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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE HELD ON THURSDAY, APRIL 25, 2019 AT 6:00 PM IN THE
WALSH SCHOOL COMMITTEE ROOM, 5TH FLOOR, TOWN HALL. STATUTORY
NOTICE OF THIS MEETING WAS FILED WITH THE TOWN CLERK.
School Committee Members Present: Mr. Pollak (Chairman), Ms. Schreiner-Oldham
(Vice Chairman), Ms. Charlupski, Ms. Ditkoff, Ms. Federspiel, Mr. Glover, Ms.
Monopoli, and Mr. Pearlman. School Committee Members Absent: Ms. Scotto. Also
present: Mr. Bott, Ms. Dunn, Dr. Gittens, Ms. Ngo-Miller, Mr. Lummis, and Ms. Coyne.
Others Present: Building Project Manager Ray Masak, Senior Director for Educational
Equity Kalise Wornum, and Coordinator of School Health Services Tricia Laham.
1.

ADMINISTRATIVE BUSINESS
a. Calendar
Mr. Pollak called the meeting to order at 6:00 PM. He noted upcoming events on
the calendar.
b. Consent Agenda
Ms. Dunn explained the History and Social Science Planning and Implementation
Grant. The Social Studies Department will lead curriculum workshops on June 26-28,
2019 in collaboration with an outside consulting firm. The grant is aimed at assisting
districts create and maintain high quality education programming and curriculum that
supports students’ abilities to analyze complex issues, consider diverse perspectives,
utilize logical reasoning, and engage in civic discourse connected to a wide range of
topics in history and social science.
School Committee members asked about the timing of the proposed votes to
approve contracts for program management services for the Baldwin and Driscoll
projects, and whether the votes should be postponed until after the election. Building
Project Manager Ray Masak recommended approval at this meeting as the contractor has
already started work. If the vote fails, the Town would still need to pay for preparation
of the reconciliation estimate and the application to the Inspector General. These funds
have already been appropriated.
ACTION 19-43
On a motion of Ms. Ditkoff and seconded by Ms. Charlupski, the School
Committee VOTED UNANIMOUSLY to approve the items included in the
Consent Agenda.
i.
Past Record: April 4, 2019 School Committee Meeting
ii. Past Record: March 28, 2019 School Committee Meeting
iii. Past Record: March 14, 2019 School Committee Meeting
iv. Student Trip Application: Brookline High School French Exchange;
Angers, Cherbourg, and Paris, France; February 6, 2020-March 21, 2020
(Attachment A)
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v.

Contract Amendment #6 to the contract between the Town Of Brookline and
William Rawn Associates Architects, Inc., for the Brookline High School
Expansion Project, increase $36,960, added services for MBTA Easement
Documentation and Utility Coordination (Attachment B)
vi. Contract Amendment #2 to the agreement (Force Account #1) between the
Town of Brookline and the Massachusetts Bay Transit Authority (MBTA),
increase $25,000 for MBTA legal/real estate services related to the project
(Attachment C)
vii. Contract between the Town of Brookline and Leftfield Project Management
for Owner’s Project Management Services related to the Driscoll SchoolAmount $45,620 (Attachment D)
viii. Contract between the Town of Brookline and Leftfield Project Management
for Owner’s Project Management Services related to the Baldwin SchoolAmount $45,620 (Attachment E)
ix. Authorize Brookline High School Environmental Action Club to Submit
$7,500 Grant Application to New England Grassroots Environmental Fund’s
Youth Leaders Program for Composting Project (Attachment F)
x. Acceptance of History and Social Science Planning and Implementation
Grant - $7,540 (Attachment G)

c.

Possible Vote regarding Construction Management at Risk for the
Driscoll and Baldwin Projects
Building Project Manager Ray Masak explained the proposed vote regarding
Construction Management at Risk for the Driscoll and Baldwin Projects (Attachment H).
This approach was used for the Coolidge Corner Project and is being used for the
Brookline High School Project. It is used in approximately 98 percent of the
communities. A vote of the governing party is needed before a community can apply to
the Inspector General to use Construction Management at Risk. The application process
takes four to six weeks. With this vote, the Town will be ready to submit the application
if the Town approves the projects.
ACTION 19-44
On a motion of Ms. Charlupski and seconded by Ms. Federspiel, the School
Committee VOTED UNANIMOUSLY that should the Baldwin and Driscoll
projects go forward, to endorse the recommendation to use the Construction
Management at Risk approach for the Driscoll and Baldwin Projects.
2.
PUBLIC COMMENT
Deb McCarthy, President of the Hull Teachers Association and Chair of the
Massachusetts Teachers Association Government Relations Committee, stated that the
Hull School Committee and Union have engaged in open negotiations for the past three
months. All Union members are invited and there has been 40 percent participation.
There are always eight Union members at the table. Members at the table sometimes
switch off with silent observers. Open bargaining leads to healthy, mutually respectful
relationships and increases transparency.
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Bob Miller, Brookline resident, Heath Teacher, and Brookline Educators Union (BEU)
Vice President, read a letter from the Vice President of the Newton Teachers Association
Lynn Penczar. In her letter, Ms. Penczar spoke in support of open negotiations. She
believes that open negotiations help community members understand the process and
lead to quicker contract resolutions because members understand the issues and process.
Jamie Rinaldi, Chair of the Newton Educators Association Bargaining team, discussed
how collaboration can help address district issues. Negotiations in Newton have not
always gone smoothly, in part because all five contracts are bargained at the same time.
Open bargaining helps Union members feel more engaged and represented and increases
transparency.
President of the BEU Jessica Wender-Shubow spoke in support of involving teachers in
the development of the model to address race and equity issues in the schools. Teachers
could provide useful input on prioritizing initiatives to reach the goals of a community of
mutual respect and dignity for all.
3.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. Public Schools of Brookline (PSB) Educational Equity Update
Senior Director of Educational Equity Kalise Wornum and Mr. Bott provided a
PSB Educational Equity Update (Attachment I). Much of Dr. Wornum’s presentation is
captured in the School Committee’s Statement on Town Meeting Warrant Article 26 (see
next Docket item).
School Committee members expressed appreciation to Dr. Wornum for the
presentation and the excellent work she has accomplished in such a short period of time.
Members thanked her for her contributions to last night’s forum at Baker School. Mr.
Bott discussed the need to make sure people feel safe in doing this work. We need to
acknowledge and be prepared for times when it isn’t perfect. Mr. Bott talked about the
need to prioritize professional development and training initiatives. The work discussed
this evening and the new math program will be priorities. This will be discussed at an
upcoming School Committee meeting. Dr. Wornum noted upcoming work on
developing a vision and defining success. Mr. Bott will be reporting to School
Committee members on students surveys at an upcoming School Committee meeting.
b. Discussion and Possible Vote on 2019 Annual Town Meeting
Warrant Articles
2019 Annual Town Meeting Article 26: Resolution pertaining to the engagement of a
race and equity review consultant - Brown, Ditkoff, Sandman
The School Committee discussed Warrant Article 26: Resolution pertaining to the
engagement of a race and equity review consultant. (As one of the petitioners, Ms.
Ditkoff recused herself from School Committee deliberations on this Warrant Article.)
The School Committee discussed the composition of a statement to Town Meeting that
1) notes the alignment between the intent of Warrant Article 26 and the ongoing work of
the Public Schools of Brookline to address equity of access and outcomes for all students;
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2) summarizes ongoing work; and 3) states that the School Committee expects the School
Department to set goals and implementation benchmarks and report regularly on
progress.
ACTION 19-45
On a motion of Ms. Charlupski and seconded by Mr. Pearlman, the School
Committee VOTED UNANIMOUSLY (with 7 in favor, Ms. Ditkoff had recused
herself from all deliberations on this Warrant Article, as she is one of the
petitioners) to authorize the Chairman and Superintendent to finalize a statement
on Warrant Article 26 that reflects this evening’s discussion (final statement is
below).
ARTICLE 26
SCHOOL COMMITTEE STATEMENT
The School Committee sees alignment between the intent of Warrant Article 26, a
resolution pertaining to the engagement of a race and equity review consultant, and the
ongoing work of the Public Schools of Brookline (PSB) to address equity of access and
outcomes for all students consistent with the PSB’s long-established core values of
Respect for Human Differences, Educational Equity, and High Achievement for All.
Much of this ongoing work is summarized below. As this work of the PSB progresses, the
School Committee expects the School Department to set goals and implementation
benchmarks and report regularly on progress towards these goals and benchmarks.
BACKGROUND
Over the last three years, the PSB has done significant work to address equity and to
develop more culturally proficient and equitable practices through professional
development and training, school-based equity teams, increasing leadership capacity,
diversity hiring, analyzing data and making it public, and working with parent and
community groups. The following list is a summary of ongoing work and, therefore, does
not fully capture the detailed efforts that are happening across the district and at the
school level.
1. Establish the position of Senior Director of Educational Equity
● The overarching goal of this senior leadership role -- to help the PSB become
more equitable -- is explained in the attached job description.
● Dr. Kalise Wornum, Ed.D. was hired in fall 2018 and is a member of the
district’s senior management team. Dr. Wornum has 19 years of experience in
public education. She is a collaborative leader able to create infrastructures,
build community, and support educators at all levels on cultural proficiency
and strategies that improve practice.
Since joining the PSB, Dr. Wornum has accelerated and helped to deepen the PSB’s
work to address equity and cultural proficiency including:
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 Completed entry interviews with all principals and senior directors, and is
establishing relationships across the district and with various community
organizations.
 Designed and facilitated cultural proficiency training for PSB leaders
– Leaders have completed 18 hours of the course thus far
– Currently designing options for training of school-based administrators
 Leading “Difficult Conversations” workshops for PSB faculty and staff
– Extended Day program staff on April 3
– Brookline High School (BHS) Special Education staff scheduled for April
30
 Leading Parent Workshops on various topics dealing with Diversity and
Equity:
– Heath: A monthly series sponsored by One Heath
– Driscoll: Raising race-conscious children sponsored by the PTO
– Pierce: How to talk to kids about racism sponsored by the PEAT (Pierce
Equity Action Team) Parent Group
 Supporting Existing Educator diversity committees at schools
– PEAT (Pierce Equity Action Team): Discussions and Strategies
– DICE (Lawrence, Diversity, Inclusion, Community, Equity): Community
Development Project/ Quilt project
– One Heath: Discussions for larger community discussions
– Launching committees at other schools
 District-wide Parent Advisory Committee (PAC):
– The charge is to support school leaders in their efforts to create and
promote equitable practices, build inclusive school communities, and work
toward closing opportunity gaps and achieving equitable outcomes for all
students
– Over 90 applications. 30 parents selected to serve on the committee
– First meeting was held at Town Hall on May 1st
 Developing Working Relationships with Existing Town Groups:
– Brookline Racial Justice Equity - meeting every 6 weeks since November
– Town Office of Diversity and Inclusion
2. Diversifying PSB Staff: Office of Human Resources
Recruitment and Hiring Process:
– Raising Brookline’s profile and meeting potential candidates of color
through conferences, networks, and job fairs including the Massachusetts
Partnerships in Diversity and Education, the Greater Boston Human
Resource Network, and the Minority Recruitment Network
– Developing pipeline for Brookline’s paraprofessionals of color to become
teachers by surveying paraprofessionals and holding drop-in sessions
across the district to answer questions and discuss career path options
– Diversified voices and perspectives and increased focus on diversity
hiring by including parents on administrator hiring committees
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Retention:
In an effort to eliminate racial isolation and build community and share
experiences the district is sponsoring racial affinity gatherings.
– Asian, Asian American, and Pacific Islander gatherings started in April
– Latinx gathering starting in May
– Black Affinity gathering starting in May
Results:
● Percentage of new teachers & paraprofessionals who are educators of
color has increased for four straight years
● Brookline has the highest percentage of educators of color of any of our
comparable districts
● In 2018-19, 29% of newly hired teachers and paraprofessionals are
people of color
● For 2019-20, 50% of K-8 school principals are people of color
Superintendent’s Direct Reports - four of six are people of color

School Year

2018-19
2017-18
2016-17
2015-16
2014-15

% of Newly Hired
% of Newly Hired
Teachers/Paraprofessionals who Teachers/Paraprofessionals who
are Educators of Color
are White
28.9%
71.1%
26.6%
73.4%
22.4%
17%
15%

77.6%
83%
85%

Comparable Districts - All Educators of Color
Brookline
Newton
Weston
Lexington
Wellesley
Arlington
Needham
Massachusetts

2017 - 2018

FTE

2016 - 2017

15.00%
12.40%
11.50%
9.80%
7.70%
6.60%
6.60%
10.10%

1242
2172.2
349.4
1092.8
853.3
736.2
771.9
132,765

13.80%
11.90%
11.90%
9.40%
7.70%
9.90%
7.00%
9.70%

Source: DESE EPIMS Data 2017-18
3. School and District Work on Equity, Diversity, and Addressing Bias
The staff at all elementary schools, the high school, and the Brookline Early
Education Program (BEEP) have worked to address issues of equity, bias, and
identity using a wide range of approaches. This ongoing work includes, but is not
limited to:
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● Professional learning groups and access and equity teams that read selected
books and articles, study and analyze data, and learn together about topics
including race, unconscious bias, and privilege and their impact on teaching,
classrooms, students, and school communities
● Identifying specific equity goals as part of each school’s annual School
Improvement Plan
● Completed Year 1 of three-year Restorative Justice professional development
that all schools will complete by the end of the third year. Training focuses on
relationship building, understanding of human differences, and community
building and repair
● Teachers reviewing curriculum and texts and making them more
representative of the diversity of students in our schools
● Professional development and faculty meetings on equity, bias, and diversity
including district-wide professional development days for each of the last
three years
● Student leadership groups have been established at all schools to address
inclusiveness, equity, access, and respect for human differences including the
following groups: Young Scholars, GSAs, the Anti-Defamation League Peer
Leaders, Warriors for Change, the Young Scholars Calculus Project, and the
Minority Student Achievement Network
● Outreach and partnership with the Brookline Housing Authority to build
relationships with families, connect families to community resources, and
strengthen the connection between families and schools
● Create staff and parent resource and action groups such as the Parent
Diversity Group at Baker, One Heath and PEAT to support parents in coming
together to learn about issues of equity
● Passed new Code of Conduct district policy that is more focused on building
community, inclusion, equity, and restorative practices and moves away from
a more punitive approach
● Completed third annual district-wide professional development day on equity
4. Analyzing District Data and Outcomes to Understand and Address Inequitable
Outcomes and Opportunities
Regular reporting to the School Committee on student opportunities and outcomes. In
order to identify existing inequities reports are disaggregated by race/ethnicity,
economic status, gender, and specific populations of students including students with
disabilities and English learners. Data analyzed and reported on include:
● BHS course enrollment to understand discrepancies between student groups
in advanced and standard courses
● Advanced Placement enrollment and AP test results
● Student learning outcomes including MCAS and the Benchmark Assessment in
literacy
● Course recommendations for incoming 9th grade students
● High School suspension rates
● Monthly reporting on disciplinary data
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Analyzing these data points and others has led to change in practices in a number of
areas including 8th grade course recommendations, high school disciplinary
procedures, and the updating of literacy assessment benchmarks.
2019 Annual Town Meeting Article 20: Amend the Town’s General By-Laws adding a
new Article 8.37 pertaining to menstrual hygiene product access - Stone, TMM 3
The School Committee discussed Warrant Article 20: Amend the Town’s General
By-Law adding a new Article 8.37 pertaining to menstrual hygiene product access. In
response to questions, staff stated that the clinics will continue to have supplies available
and that it is expected that dispensers will be funded through the Capital Improvements
Program. Staff will provide clarification on which bathrooms will be included. The
School Committee discussed the composition of a statement to Town Meeting expressing
the School Committee’s support for providing free menstrual hygiene products within the
Brookline Schools, consistent with the intent of Warrant Article 20.
ACTION 19-46
On a motion of Ms. Ditkoff and seconded by Ms. Charlupski, the School
Committee VOTED with 7 in favor, 0 opposed, and 1 abstention (Mr. Glover
abstained; he expressed support for expanding the availability of menstrual
products in the schools, but abstained because the School Committee did not have
final language at the time of the vote) to authorize the Chairman and
Superintendent to finalize a statement on Warrant Article 20 that reflects this
evening’s discussion (final statement is below).
ARTICLE 20
SCHOOL COMMITTEE STATEMENT
The Brookline School Committee (BSC) supports providing free menstrual hygiene
products within the Brookline Schools, consistent with the intent of Warrant Article 20.
The Public Schools of Brookline (PSB) are not subject to the proposed new by-law,
therefore we take no position on the vote of Town Meeting.
The BSC believes that the intent of the Warrant Article is consistent with the core values
and long-established efforts of the PSB to support the health and wellness of students and
to ensure equity in education. In particular, the BSC sees alignment between the inclusive
language of Warrant Article 20 and the PSB’s ongoing work to support students
regardless of gender, gender identity, or gender expression.
Currently, the PSB provides free menstrual hygiene products to students who visit the
nurse’s office and request them. However, requiring students to come to the nurse’s
office to obtain these hygiene products has the potential for two unintended consequences
that can create barriers to access: attaching or reinforcing a stigma of illness or shame
to natural biological functions, and causing unnecessary lost classroom time.
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By providing free menstrual hygiene products in school bathrooms, the PSB would
remove those access barriers for students who need the products and help to ensure that
those students are not unduly deprived of class time. It is the BSC’s intention that school
nurses would continue to provide health counseling and support for this and other
personal health, wellness, and hygiene questions or concerns.
For these reasons, the PSB will begin providing feminine hygiene products in bathrooms
at Brookline High School. Additionally, the BSC has initiated a process to develop a
policy and the subsequent practices consistent with the Warrant Article and with pending
legislation before the Massachusetts Legislature (H.1959/S.1274) that would mandate
this practice in public schools serving grades 6-12.
2019 Annual Town Meeting Article 23: Resolution regarding electrification of the town’s
motorized fleet - Gray, TMM10 and Hamilton
The School Committee discussed a proposed statement to Town Meeting on
Warrant Article 23. The School Capital Improvements Subcommittee discussed
electrification of vehicles on April 19, 2019.
ACTION 19-47
On a motion of Ms. Monopoli and seconded by Ms. Charlupski, the School
Committee VOTED UNANIMOUSLY to authorize the Chairman and
Superintendent to finalize a statement on Warrant Article 23 that reflects this
evening’s discussion (final statement is below)
ARTICLE 23
SCHOOL COMMITTEE RECOMMENDATION
The School Committee supports Warrant Article 23, Section IV as it pertains to the
Public Schools of Brookline (PSB). Warrant Article 23 is consistent with the long
established efforts of the PSB to support the health and wellness of students and to
improve our environment by producing less waste and pollution through our routine
daily activities. Specifically, the School Committee sees alignment between the aims of
Warrant Article 23, Section IV, on the electrification of school buses and vans used for
student transportation when we are able to obtain pricing at a 25% or less increase over
the current service contracts and the available electric vehicles fit our needs on a
practical basis.
BACKGROUND
School Buses
The PSB Director of Operations has recently researched the price and practicality to
bring electric school buses to Brookline. The cost of a full size electric school bus is
about $365,000 as compared to $90,000 for the same size school bus with a diesel or gas
powered engine. Financed over a period of years, replacing our existing bus service with

RECORD
BROOKLINE SCHOOL COMMITTEE MEETING
4/25/19
VOL. 2019
REGULAR MEETING
PAGE 96
_______________________________________________________________________
an electric fleet owned and operated by Brookline would result in an annual operating
cost increase of 46% above current transportation operating costs. This technology is
relatively new for school buses and is not expected to be readily available until the start
of the 2020-2021 school year. Orders take 9-12 months for the buses to be built and
ready for use. The manufacturer’s published mileage range on a fully charged bus is
expected to be between 100-120 miles. Gas or diesel powered buses would still be needed
for longer out-of-town trips until the technology improves to meet our long-distance
travel needs. The charging time for these buses is expected to be 6-8 hours to fully
recharge them.
Relative to using electric vehicles, the PSB will seek funding from the following sources
when they are next available:
 Funds to reduce the cost of electric vehicles from the State of Massachusetts;
 Funds for the infrastructure work to set up charging stations from Eversource;
 Funds from the Volkswagen Settlement or other available sources;
 Private sector financing to capture any tax incentives that could possibly keep
costs down for the Brookline Taxpayer.
School Cars
The PSB currently uses two hybrid cars that are part of the town fleet. As these cars
reach or near the end of their useful life, the PSB will look to replace them with allelectric vehicles, provided the total cost of owning all electric is 25% or less than
purchasing another hybrid vehicle. The PSB will continue to monitor the technology for
changes that make it more affordable and more environmentally friendly.
School Vans
The PSB uses a vendor for vans to provide in-town and out-of-town transportation to
students. The vendor has explored using electric vehicles, but the additional cost of the
vehicle and longer charging time (hours) versus the quick refueling of fossil fueled buses
(minutes) and much shorter mileage range of the electric motor compared to the gas
motor has not made the vehicles a viable option for their business. The limitations of
range, available charging stations around the region, and additional cost have tabled the
pursuit of this endeavor for them at this time.
Annual Operating Budget -- Electric buses Owned & Operated by PSB compared with
Diesel Buses provided by existing Service Contract
Item
FY 20 Budget for Buses (Brookline and METCO)
Electric Buses – 1 year projected in-house costs
Net Budget: Electric vs. Diesel

Cost
$822,600
$1,539,363
$ (716,763)
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c. Update on Remediation of Problem Resolution System (PRS) Findings
Ms. Ngo-Miller provided an update on remediation of PRS Findings (Attachment
J). She explained the PRS process and then reviewed corrective actions including the
relocation of special education students receiving services in hallways at Driscoll and
Lincoln to appropriate instructional space and an accessibility plan for how the Public
Schools of Brookline will ensure access to nursing services for Pierce students with
limited mobility. The district is on track to meet the corrective actions. Ms. Ngo-Miller
will provide the School Committee with more details on the measures. Mr. Bott noted
that this is a temporary plan that is far from ideal but that the state is willing to accept it
contingent upon approval of the debt exclusions for the Baldwin and Driscoll projects
and because the Massachusetts School Building Authority (MSBA) has invited the Pierce
School project into eligibility. The state understands that the projects will take multiple
years. These are not easy fixes (scheduling adjustments will help) and will be difficult
for both teachers and students. If the debt exclusions fail, the Schools will need to
develop new plans. Members noted that this could impact general education class sizes.
4.

SCHOOL COMMITTEE ACTIONS
a. Possible Vote to Approve Memorandum of Agreement (MOA) with
AFSCME Local 1358, Council 93, (Food Service Employees)
Ms. Dunn presented the proposed MOA with AFSCME Local 1358, Council 93
(Food Service Employees), (Attachment K). There are no changes to the document last
reviewed by the School Committee. Funding is included in the recommended FY 2020
Budget.
ACTION 19-48
On a motion of Ms. Charlupski and seconded by Mr. Glover, the School
Committee VOTED UNANIMOUSLY to approve the Memorandum of
Agreement with the AFSCME Local 1358, Council 93, (Food Service
Employees) (Attachment K).
5.

SUPERINTENDENT’S REPORT
Mr. Bott provided the following report:

Brookline Education Foundation
On Friday, April 12, we received tremendous news from the Brookline Education
Foundation of their generous financial support for district-wide initiatives in the 20192020 school year. The BEF has funded FY2020 System Grants totaling $68,200,
including:
o Educational Excellence and Equity: Seeding, Feeding, and Cultivating Cultural
Proficiency in Our Schools ($40,000).
o Seeking Educational Equity and Diversity (SEED) Training for 2 Members of the
District’s Leadership Team ($11,200)
o Reading Between the Lines: Equity, Reading and Early Intervention ($13,000)
o System-wide Teacher Learning: By Teachers, For Teachers ($4,000)
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This generous funding will enable us to make progress on some of our most important
district goals.
In addition, the BEF is funding 22 Teacher Grants (totaling $48,000) and 19
Collaborative Grants (totaling $157,000). This amazing level of support for the school
district and our educators is unprecedented. We are incredibly fortunate to be the
beneficiary the Brookline Education Foundation’s steadfast support.
On a related note, it was my pleasure to join Liz Ascoli, Katie Bacon, and Emily Dolbear
from the BEF on Tuesday, April 9 as we surprised this year’s Caverly Award recipients:
Laura Vish, Speech & Language Pathologist at Runkle School and Mark VanDerzee,
Performing Arts Teacher at Brookline High School. We look forward to honoring Ms.
Vish and Mr. VanDerzee at the BEF’s Celebrating Teachers Reception on Tuesday, May
14 at Newbury College.
Finally, on Friday night, March 29, an intrepid team of Public Schools of Brookline staff
participated in the BEF’s annual Trivia Bee held in the Coolidge Corner School
cafeteria. Thanks to a complimentary table provided by the BEF, we fielded a full team
of eight, including: Dr. Mary Brown, Jennifer Buller, Kelley Durgin, Meg Maccini, Gabe
McCormick, Scott Moore, Saeed Ola, and Jeremy Stull. The Trivia Bee was competitive
and festive, and the evening was a resounding fundraising success for the BEF. Thanks
to all of my colleagues who so ably represented the entire school district – they are
already looking forward to next year’s Trivia Bee!
Coolidge Corner School Renaming Nights
We hosted three very successful Renaming Nights as part of the process to select a new
name for the Coolidge Corner School: April 3 at CCS; April 11 at the Brookline Public
Library; and April 23 at Brookline High School.
The members of the student nominations committee – the Bee-lievers of Change – had
researched each of the semi-finalist names and were prepared at each meeting to share
all that they had learned. The community members who participated in the Renaming
Nights had thoughtful questions and feedback as they circulated around the room and
visited each team’s table. I want to acknowledge the tremendous work that the student
nominations committee members have done throughout this entire process, led by
Principal Jen Buller and Vice Principal Saeed Ola. I am very grateful to all of them for
their dedication to this important work.
Feedback on the semi-finalist names is being accepted through April 29. The Bee-lievers
of Change student committee will reconvene, review and consider all feedback, and work
to select 3-5 names to forward to the Brookline School Committee in May.
Interim Principal for Early Education Programs
As you know, Vicki Milstein has announced her retirement from the Public Schools of
Brookline at the end of the school year. Ms. Milstein’s contributions to the district’s
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early education program are immeasurable and her dedication to the youngest learners
in Brookline is beyond compare. Under her trailblazing leadership, the BEEP program
became a model of early childhood education. I know you join me in wishing Ms.
Milstein all the best in her well-deserved retirement.
I have decided that the program will be best served by the appointment of an interim
principal for the 2019-2020 school year. On April 5, I announced that Dr. Regina Watts,
current Early Childhood Program Coordinator, has been selected to be the Interim
Principal for BEEP. Dr. Watts joined the Public Schools of Brookline in 1989 and since
then she has served in a variety of roles including school psychologist, special education
team facilitator, and program coordinator. I am very confident that under Dr. Watts’s
leadership the BEEP program will continue to operate seamlessly and successfully in the
19-20 school year. I have attached my announcement letter to the BEEP community.
School Visits and Community Events
Since my last report I have enjoyed many school visits. On April 4, I had the opportunity
to visit Driscoll School’s Arts Equinox. This annual 2-day celebration of the arts is a
treasured tradition at Driscoll during which students, teachers, administrators and
parents halt the normal school day to explore their creative side. Through class events
and activities, and off site through field trips, students in all grades immerse themselves
in artistic endeavors. It was my pleasure to see Arts Equinox in action and I am grateful
to the parent volunteers who made it all possible.
The 4th Annual Brookline Youth Climate Adaptation Challenge was held on Saturday,
April 6 in the Pierce School cafeteria. I was happy to be able to participate as a judge of
the student projects. I was very impressed at the ingenuity of our students who displayed
projects that ranged from sustainability to environmental protection to fossil fuel free
urban design. The Youth Climate Adaptation Challenge is part of the larger celebration
of Climate Spring, organized by Climate Action Brookline and the Brookline Public
Health Department.
On Tuesday, April 9, I attended the Driscoll faculty meeting to update staff on the
progress of the school building project and the schematic design. This was a very
productive meeting and we are currently scheduling multiple follow-up meetings to
continue receiving faculty input into the design of the project.
On April 10, I had the pleasure of watching 2nd graders from Pierce School perform the
West African folktale Why Mosquitoes Buzz in People’s Ears. This performance was a
collaborative integration of the Ghana unit of study that second graders had been
working on; they prepared for weeks for their performance and it showed! It was a
wonderful show.
In addition, since my last report I joined principals in visiting classrooms at:
Coolidge Corner School
April 8
Runkle School
April 10
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Brookline High School
Pierce School

April 10
April 22

In addition, Mr. Bott discussed a recent newspaper story on the reorganization of
guidance at Brookline High School (BHS). The story noted that a guidance counselor for
the ACE Program will now split time between mainstream caseloads and the students in
the ACE program. The story did not capture that this change is part of a larger effort at
BHS to provide clarity on services, avoid overlap, and provide more equitable
distribution of guidance supports across the school. The position will remain full-time at
BHS, but with a reconfiguration of caseload. Mr. Bott will provide the School
Committee with additional information on this effort. When there is a crisis, guidance
counselors make themselves available. The override funds for guidance were directed
towards addressing widely disparate resources in elementary schools. School Committee
members commented that the ACE Program seems to work very well and that students
often become comfortable working with a certain staff member. It is important to make
sure that the students continue to have access to counselors with whom they have a
connection.
6.

SUBCOMMITTEE REPORTS
a. Finance
Ms. Ditkoff reported that the Finance Subcommittee met earlier this evening. The
Subcommittee discussed proposed Brookline Early Education Program (BEEP) fees for
FY 2020. BEEP fees are currently at the high end of the middle tier priced preschools/day cares. The Subcommittee discussed changes in budgeting for the Athletic
Program. Members suggested consideration of a review of the program and development
of a 3-5 year plan. The review could look at our needs as enrollment grows, the number
of teams and range of offerings, facility and field availability, transportation, participation
rates for each sport, the fee structure in comparison to other communities, cost per sport,
survey results, and how to address renovation/expansion related issues, e.g., need for
temporary facilities/fields and changes to bus drop-off/pick-up locations. The
Subcommittee heard an update on food services. No management companies responded
to the Request for Proposals. There were approximately 90 applicants for the in-house
director position. Mr. Gillis has been organizing interviews and site visits. Mr. Gillis
presented a chart showing the projected financial impact of meal price increases.
Without an increase, the district will need to subsidize approximately $250,000 in food
service costs.
b. Capital Improvements
Ms. Charlupski reported that the Capital Improvements Subcommittee met on
April 9, 2019. The Subcommittee discussed compositing in the schools, including
consideration of a Brookline High School Environmental Action Club grant application,
electrification of vehicles, school parking plans, and classroom/office leased space. The
next meeting of the Subcommittee will take place on May 21, 2019. It was noted that a
Norfolk Superior Court Justice ruled in favor of the Town on two pieces of litigation
concerning the Baldwin school.
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c. Curriculum
The next meeting of the Curriculum Subcommittee will take place May 15, 2019.
The agenda will include kindergarten visit planning and date selection.
d. Government Relations
Ms. Charlupski reported that the House released its budget for Chapter 70
funding. Ms. Dunn stated that she will prepare and send out a report on the potential
impact for Brookline. The Massachusetts Association of School Committees Day on the
Hill will take place on May 1, 2019. Ms. Federspiel will attend on behalf of the School
Committee.
e. Policy Review
Mr. Glover reported that the Policy Review Subcommittee met on April 22, 2019.
The Subcommittee discussed the proposed new Public Schools of Brookline (PSB)
Policy to Support Students who are Transgender and/or Gender Non-Conforming.
Discussion focused on the balance between 1) the desire of parents/guardians to be
informed and involved and 2) student privacy and safety. The Subcommittee discussed
proposed changes to the PSB Student Field Trip Policy
f. Additional Liaisons and Updates
Ms. Monopoli reported that Brookline Car Free School Day is May 1, 2019. She
attended the April 22, 2019 Transportation Board meeting. The Board took up 22 votes
related to the Baldwin project (all passed except one that was held). Mr. Pearlman
reported that the Climate Action Committee met on April 22, 2019. The agenda included
discussion of Town Meeting Warrant Article 23: Resolution regarding electrification of
the town’s motorized fleet. Ms. Charlupski reported that the town submitted a bid to
purchase Newbury College. Last night’s Steps to Success Gala was a huge success. The
highlight was the student speech.
Ms. Schreiner-Oldham, on behalf of the School Committee, expressed her sincere
appreciation to Mr. Pollak for his leadership as Chairman over the past three years. She
noted in particular Mr. Pollak’s steadfast and strong leadership; that he is extremely
reflective and thoughtful; and how he always took the time to help each member find
their place on the Committee. The School Committee is grateful for his leadership.
7.

NEW BUSINESS
There was no new business to discuss.

8.

ADJOURNMENT
Mr. Pollak adjourned the meeting at 9:45 PM.
Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee

Grassroots Fund Young Leaders Grant Application
BHS EAC APPLICATION -- DRAFT FOR SCHOOL COMMITTEE APPROVAL
BACKGROUND INFORMATION
The New England Grassroots Fund focuses on five issue areas:
● Climate change and energy (minimizing carbon emissions)
● Food (resiliency, equitable access, health, composting)
● Environmental health (pollution control)
● Land and water (sustainable built environment and protecting natural environment)
● Living Economies (environmentally-conscious consumption and living practices)
Grassroots Fund Values:
● “Those who are being impacted by a problem are part of the solution”
● “Just Transition” framework, changing from a consumer-based economy to a
regenerative and equitable one (https://climatejusticealliance.org/just-transition/)
● Direct contact outside of the application with each group to get a better sense of
contextualization
● “Address causes, not symptoms” of problems
The Young Leaders Grant (range: $5,000 - $7,500)
The Young Leaders grant program seeks to support initiatives that allow young adults
to design, lead, and engage a community-based effort from inception. Deadline: Letter
of Interest deadline is March 1 and Full Application Deadline is April 15. Apply for a
Young Leaders grant if your group:
●
●

has a project led by young adults between the ages of 15-25 years old
is seeking to substantively incorporate youth into governance and program
design/delivery

Additional Background Links
Boyer Sudduth Environmental Consultants
National Wildlife Federation Eco Schools Waste Pathway
What is a Waste Audit? Slides from BSEC November 2018 presentation to EAC

PROJECT TIMELINE
●
●

●

●
●

●
●
●

●

●

April 15, 2019
○ Submit grant application
June 19, 2019
○ Grant decisions announced
○ Recruit two teacher advisors for the project
September 2019
○ Assign two teacher advisors for the project
○ Reconvene student leaders and adult advisors
○ Plan Waste Audit & get approval for all detailed steps
October 2019
○ Stakeholder meeting #1 (BHS admin, custodial, food service, EAC etc.)
November 2019
○ Attitude survey (pre-test)
○ Waste Audit (pre)
November/December 2019
○ Analyze results & draft a plan to improve and expand compost at BHS
January 2020
○ Stakeholder meeting #2: students to present audit results and draft plan
February 2020 - April 2020
○ Implement plans. Ideas include:
■ Expand composting to UA building, spillover rooms & courtyard
■ Implement strategies to address problems identified in the audit and
survey. Optional ideas: advisory activity, assembly presentation.
■ Help K-8 schools to introduce composting via EAC Ambassadors, video
tutorials, site visit at BHS
■ Additional NWF Eco Schools requirements: community engagement,
create bulletin board, draft an eco code, social media
April/May 2020
○ Attitude survey (post)
○ Waste Audit (post)
○ Apply for National Wildlife Federation Eco Schools Bronze Award
June 2020
○ Stakeholder Meeting #3 (optional)
○ Announce Bronze Award in newspaper, school committee
○ Grant report on results due to Grassroots Fund

GRANT BUDGET:

Request for $7,500
Link to Budget Document

GRANT NARRATIVE:
Project Name: Composting for Climate Action

A. Please summarize your project request in 2 to 3 sentences.
The Grassroots Fund’s review process invites grant readers to share their perspectives and
insights on all applications. This brief summary is shared with readers to help them organize
their different reading assignments (300 characters).
Brookline High School’s (BHS) Environmental Action Club (EAC) will improve and expand
composting at BHS and in Brookline schools. The club will conduct a waste audit, meet with
stakeholders, teach other district schools how to compost and apply for an National Wildlife
Federation Eco Schools Award.
(294 characters)

B. Primary Issue Area: Please review Grassroots Fund's program issue area page for more
detail. Select the issue area that best describes the focus of this application:
● Climate Change & Energy
● Food
● Environmental Health
● Land & Water
● Living Economies
Food
Creating a resilient, healthy, safe and equitable regional food system through
local food efforts)
Project Types:
Community composting collecting and composting organic materials,
promoting home composting and supporting professional haulers managing
larger-scale composting facilities.

C. Town:
Please determine which town or city is most impacted by the proposed project. If the project
spans multiple towns, please answer this question appropriately but remember that Grassroots
Fund's focus is on community-level work.
Brookline, MA
For reference: www.city-data.com or www.census.gov/quickfacts/.
Data from Census Reporter (2017):
D. Population Size:
59,246 (2017)
E. Estimated median household income:

$111,289

F. Percentage of residents considered “minority”:
30.1% (based off city data)
G. Percentage of residents living below poverty level:
11.4%
H. Percentage of households where a language other than English is spoken:
Language at home, children 5-17: 33%
Language at home, adults 18+: 32%
I. Describe your group’s project in a few sentences. Tell us more about the project for which
the group seeks funding. We want to hear about the full project, not just the part that would be
funded with Grassroots Fund support (2000 characters).
In 2017, BHS’s Environmental Action Club members overcame obstacles to launch a successful
cafeteria compost effort that diverted 33 tons of food waste during the first year. Even with
two successful years of composting completed, future support for the program is uncertain.
With a grant from the New England Grassroots Fund, we will raise our youth voices and
advocate for the power of compost as climate action. To build community support for food
waste diversion and ultimately improve and expand composting at BHS and within the school
district, the EAC will: engage stakeholders in our efforts; dive deeply into our school’s waste
through a pre and post audit; showcase our work by hosting a site visit for other schools; and
celebrate all we accomplish by applying for a Bronze Award from National Wildlife Federation
Eco Schools USA.
To build engagement and support, we will convene several stakeholder meetings to include
school administrators, teachers, custodial and food services, SWAC, and MOF. The EAC will
conduct a waste audit with experts from BSEC to learn about the contents of the waste stream
at BHS. The experiential learning opportunity of weighing and sorting one day’s cafeteria
waste will be valuable for the members of the EAC, but will also be shared through bulletin
boards, presentations and social media to engage our whole school community. We’ll also
share research on the environmental, social, and economic benefits of the school’s composting
efforts. The audit will help to identify strategies to limit compost contamination, reduce waste
at the source, and evaluate the potential impact of a food recovery effort.
EAC Ambassadors will host a site visit at BHS to teach district school students and teachers
how to set up and run a cafeteria composting program. With our help, several elementary
schools already launched pilot composting programs. The EAC will follow the Eco Schools
USA seven step process and apply for a Bronze Award in June 2020.
(1986 characters)

J. (How) Does your proposed project have environmental, social and/or economic impacts?
Please describe how your project is contributing to a shift toward procedures and strategies
that ensure ecological and social well-being, cooperation and regeneration in your community
(1000 characters).
This community-based project will foster sustainable behavior and mindset among young
people within the Brookline community and build social capital through stakeholder
engagement. The student-led waste audit and EAC ambassador efforts will involve direct
contact with students, an effective approach according to Community-Based Social Marketing.
Expanded composting within Brookline’s school district will lead to large-scale, positive
environmental impacts, as composting effectively reduces greenhouse gas emissions.
Composting is also part of the zero waste section of Brookline’s 2050 Climate Action Plan.
Composting is also cost effective. By removing nutrient-rich food waste from the solid waste
stream, Brookline saves landfill tipping fees and puts this valuable resource back into the
ecosystem. In fact, our project fits the Department of Public Works’ FY 2020 objective to
research methods to reduce food waste from the municipal solid waste stream.
(964)

K. Describe your group’s overarching vision for your community. This is a huge question to ask,
and this is a space to share a little more about the full vision group members have for the
community. If resources weren’t an issue, what do you ultimately hope for your community?
(1500 characters)
Schools are at the center of community learning, and we aim to make this true in regard to
sustainability. Our group raises awareness about food waste and how we--and young people
especially--can take steps such as composting to mitigate these issues. We hope that by
introducing students to a system of composting and recycling in their school, they are
encouraged to develop similar habits at home and spread greater awareness throughout the
community. Through comprehensive environmental education, we can push for sustainability
measures throughout Brookline, such as greater renewable energy usage. Brookline has the
potential to be a leader for other communities wanting to make similar changes in their
environmental impacts, and this process begins with teaching our students how to be effective
collaborators, communicators, and leaders.
The EAC wants Brookline to reduce its climate impact and lead the fight for our futures. Our
student group advocates passionately at a local, state and national level for a livable planet
and we get results! In addition to presenting recently to our local and state elected leaders on
the Green New Deal (unanimous Select Board vote after our impassioned pleas!) and
renewable energy, we’re focused on reducing emissions associated with food waste.
Composting is an important aspect of this work, but our vision for a sustainable Brookline is
broad and includes energy, transportation, waste and all aspects of a livable planet and
community. (1489 characters)

L. Please describe how young leaders make decisions and set(s) priorities for the proposed
project. We want to understand how young leaders have input on the direction and priorities
for this work (1000 characters).
The EAC prides itself on being student led. Our priorities reflect current events and the
passions of our members. In weekly meetings, student members work with adult advisors to
discuss project progress and next steps. The Compost Team, a group of five to eight students,
met weekly to plan the timeline, budget, and waste audit, and to write this grant narrative.
This group of students will also present the draft grant to the School Committee for approval.
For our current cafeteria composting system, students are the ones who respond to and
remedy inefficiencies, such as contamination and a lack of participation from the remainder of
the student body. Our students also engage in communication with upper administration,
including cooking teachers, the school headmaster, custodial and lunch staff, and even our
previous Brookline public schools to engage them in the composting process. Students
identify the areas of need within our project, and then follow through in that direction.
(994 characters)

M. What lived experiences do current decision-makers offer that will help with the project? We
are interested in the perspectives and diversity (however you choose to define that) of the core
group of decision makers (1000 characters).
Student members of our group bring experiences from living in different countries and
communities to our efforts to build a more sustainable future in Brookline. For example, in her
home city of Tehran, one of our student leaders, Saya, saw activists immobilized by strict
censorship and severe punishments for speaking against the government in support of the
environment. Our adult advisors also bring important experience and perspective to the
project. Our teacher advisor has supported the EAC’s activism for over 20 years. Boyer
Sudduth Environmental Consultants has experience assisting schools in Pennsylvania,
Delaware and Massachusetts with sustainability initiatives, including performing waste audits.
A dedicated team from Mothers Out Front Brookline helped start the compost program and
works in our cafeteria daily helping students correctly sort their waste. The Chair of the Solid
Waste Advisory Council, a former school principal, knows our community as a leader and
volunteer.
(996)

N. Describe how the group makes efforts to understand and address barriers to participation in
this project. We are interested in understanding how the group advances (or plans to advance)
equitable access to resources, events, information and participation in the project (1000
characters).
In regard to engaging with elementary schools in the area, the EAC ambassadors reach out to
their own alma mater, therefore accessing a range of different schools within the area. Also, by
having an already established relationship with these schools, they are more likely to be

receptive to learning about composting and sustainability initiatives. Our group is working on
creating a materials packet to give to these schools, like a how-to guide for composting
implementation. We don’t want to keep composting all for ourselves; we are deeply invested
in sharing this mission with the entire Brookline community.
The EAC recruits new student members in the fall. Advisory activities, assemblies and
presentations also connect us to students who want to learn about the projects, but don’t
have time to support our work directly.
(831)

O. Will this project build upon previous or parallel efforts (either initiated by your group or by
others) or is this a new organizing strategy for the community? We would like to understand the
community context. Are there other groups nearby that do similar work? Is this project
re-invigorating previous efforts? (1000 characters)
This project builds upon the high school compost program the EAC, MOF and the SWAC
started in 2017. Our efforts created interest and excitement about composting in the
community. Yet, each year we advocate for the value of our high school cafeteria compost
program to keep it in the town budget and make the case for improving and expanding the
program. Since we started, other schools and business in the area, such as the Lincoln School,
Rifrullo Cafe, and Clear Flour Bakery, have begun composting initiatives. Now, the town of
Brookline, through the Department of Public Works, the Solid Waste Advisory Committee, and
Mothers Out Front, is expanding its offerings to households who wish to compost. Households
are encouraged to sign up for reasonably priced ($4 per week) curbside pickup of food waste.
Thanks to the DPW, households also have the option of dropping off their food waste for free
at the Brookline Teen Center and at the town’s municipal waste facility.
(972)

P. How does the group plan to learn about the project’s social, environmental and economic
impact(s) and understand whether this project’s continuation meets a need within the
community? Please describe how the group plans to monitor the impact of the work. What
protocols/processes exist to adjust the work based on feedback from community members?
(1000 characters)
We aim to understand the nature of waste at BHS and analyze the value of composting as an
economic and environmental solution. Within BHS, not many people outside of the club think
about the environmental impact of what they are throwing away. Guided by the principles of
Community Based Social Marketing, we aim to understand the barriers that prevent students
from properly sorting their waste and will collect data from pre and post surveys. Waste audits
in the fall and spring will provide actual data on waste volumes and sorting behavior in our
school community before and after our interventions. The seven step process required by the
Eco Schools USA waste pathway ensures that we engage stakeholders and build social capital,
gather data, plan and monitor each intervention based on feedback and connect with the
community. The entire project will serve as a model for the town and school district
composting interventions.

(933)

Q. How much money is needed in total to complete the full proposed project? Please break
down/categorize the total project costs:
Amount:
Item:
Covered by Grassroots Fund?
Type of Expense:
● Materials
● Marketing Outreach Materials
● Expert Assistance
● Events
● (Coordinator) Stipend
● Other
See budget for responses

R. Tell us how the group is prepared to manage a Grassroots Fund grant? For example, does
the group have a ‘treasurer’? How do you currently keep track of group expenses? Does the
group have a bank account in the group’s name? (1000 characters)
The BHS EAC will work with the school district’s grants administrator, Ms. Maccini to manage
the grant. The Club will appoint a member as treasurer to work directly with Ms. Maccini and
our faculty advisors will support this work. The group currently tracks its expenses using an
excel spreadsheet. There is not a bank account in the group’s name. Club funds are managed
through the high school.

S. Has your group fundraised or accessed resources in the past? Y/N
The club has received an annual budget of $500 for speakers and events. We have done a
little fundraising selling water bottles, stickers and t-shirts, but fundraising has not been a
major area of focus for our work.

T. Does the group have a (long-term) fundraising plan to bring in diverse sources of funding?
No
U. Describe any specific challenges and opportunities your group faces in accessing resources
for your work? These can range from skills & capacity to group tax status to competition for
local resources. Please give us some insight in to the group’s specific context (1000 characters).
We face two main challenges: aversion to change and competition for town resources. For
example, our club needs to convince the head of custodial services to support our plan, in
particular our wish to expand recycling and compost to the overflow cafeteria area. He is
concerned this will mean extra work for his staff. With this grant, we can overcome these
challenges by bringing people together to discuss the barriers and plan solutions together.

Another challenge is that waste collection in our exterior quad, where students eat outside in
nice weather, is managed by the Parks and Recreation Department; unfortunately, they have
not done composting before, so this makes it difficult to establish buy-in and an effective
system. In addition, even though we’ve been successfully composting at the high school since
2017, the town funding for the compost hauler service is uncertain. We need data to make the
case that this should be an essential aspect of waste management and climate action.
(999)

V. Please select which of the following RootSkills training topics would be useful for members
of your group as they start implementing the project Below are the overarching track topics
offered during RootSkills workshops and conferences (learn more by clicking here). Please
select as many topics as relevant and use the “Other” option to suggest additional topics.
● Equity/inclusion
● Fundraising
● Asset mapping & communications
● Co-creating with young leaders
● Group resilience & governance
● Other
W. Is there anything else we should know about this project (1000 )
INSERT MORE INFORMATION HERE
Part 3

A. What is the purpose of the group? By purpose, we mean the overarching reason why the
group has decided to become active. What do you see as the overall goal of your work? Some
groups have a formal mission, other groups work under a more loosely defined set of goals.
Either way, we would like to learn why you formed your group or this project. Why do you want
to do this work? (1500 characters)
Our purpose is to promote and work on grassroots issues that will ensure a livable climate for
our generation and future generations. We are a group of Brookline High School students
(approximately 12 students in grades 9-12) who meet weekly to plan and execute our goals.
Our goals sometimes change over the academic year depending on the pressing
environmental issues and students’ interests. However, our work in composting has been a
multi year effort that began in the spring of 2017. At our weekly meetings we break into
sub-groups to work on the current issues. For example, this semester the sub-groups are:
composting and legislative activities to further the Green New Deal. We frequently work on
educating and recruiting other students. In February 2019 we planned and organized three
consecutive assemblies for the student body: part one focused on local environmental
initiatives of Mothers Out Front and the Environmental Action Club ( with a focus on the high
school’s composting program); part two addressed state environmental legislative initiatives;

and part three involved the national and international environmental challenges. We are a
group of impassioned youth community members, committed to learning and taking action.

(1245)

B. How does your group ensure that the voices present in the decision making process are
shared with and broadly representative of community stakeholders? How are new volunteers
recruited, how is leadership shared, where and how often does the group meet and how are
decisions made? (1000 characters)
Our club is formed from a diverse group of people across Brookline High School, and new
members are recruited from our school’s annual club fair. We have several student leaders and
teacher advisors at any given time who lead different groups. Our decisions are made by
consensus, and if club members agree with a decision that requires the cooperation of other
people, we consult with them. With the current composting system in our cafeteria, we talked
to administration to get their approval for the project. We then discussed the details of the
composting pick-up with the janitors and the composting company. Additionally, we educated
teachers on sorting waste so they could help students compost into the proper bins. Finally,
we taught the student body how to compost through signs and videos, and recruited adult
volunteers to oversee the system and prevent contamination. In this way, every member of the
Brookline High School community was involved in the decision-making process.
(990)

Composting for Climate Action
Brookline High School Environmental Action Club
Grassroots Fund Youth Leaders Grant Application Budget

Name
WASTE AUDIT

Scales

Disposable gloves

Tarps

Trash bags - clear

Trash bags - black

Trash Bags - green

Trash Bags - blue

Duct Tape

Description

Total Cost

4

$29.95

$119.80

Materials

https://www.homedepot.co
m/p/HDX-Large-BlueLightly-PowderedDisposable-Nitrile-Gloves125-Count-HDX2910125/301787844

1

$14.98

$14.98

Materials

https://www.homedepot.co
m/p/Everbilt-10-ft-x-12-ftBlue-Medium-Duty-TarpNA HLD1012M/206184456

6

$15.00

$90.00

50 Gal. Extra Large Clear Trash Bags (50 Count)Materials

https://www.homedepot.co
m/p/HDX-50-Gal-ExtraLarge-Clear-Trash-Bags50-CountNA HDX50GC/203857728

1

$15.97

$15.97

64 Gal. Toter Compatible Trash Bags on Rolls - Black,
Materials
Case of 50 Bags

https://www.homedepot.co
m/p/Plasticplace-64-GalToter-Compatible-TrashBags-on-Rolls-Black-Caseof-50-BagsNA W65LDBTL2RL/304612364

1

$36.74

$36.74

64 Gal. EcoSafe Compostable Trash Bags (30
Per Box)

https://www.homedepot.co
m/p/Stout-64-Gal-EcoSafeCompostable-Trash-Bags30-Per-BoxNA STOE4860E85/205904942

2

$36.47

$72.94

Large Blue Lightly Powdered Disposable Nitrile
Gloves (125-Count)

10x12 blue tarp

50 in. W x 60 in. H 64 Gal. 1.5 mil Blue Gusset
Seal Toter Compatible Trash Bags (50-Case)

for labeling trash bags. Tape King Professional
Grade Duct Tape, 3-Pack, Silver Color Multi
Pack, 11mil (1.88 Inch x 35 Yards), 48mm x
32m - Ideal for Crafts, Home Improvement
Projects, Repairs, Maintenance, Bulk

Pro bono Facilitator - Boyer Sudduth
Environmental Consultants - $900 customary
fee for planning stakeholder meeting with
students & administration, facilitating and follow
up

Materials

Materials

1

$39.36

$39.36

Materials

1

$15.99

$15.99

Expert Assistance

NA www.boyersudduth.com

1

$4,200.00

$4,200.00
$30.00

Expert Assistance

boyersudduth.com

Materials

Materials

GENERAL
Stipend

Coordinator Stipend

Project advisor teacher stipend
20 t-shirts for Environmental Action Club
students

https://www.homedepot.co
m/p/Plasticplace-50-in-W-x60-in-H-64-Gal-1-5-mil-BlueGusset-Seal-ToterCompatible-Trash-Bags-50Case-HRBL65TL/304612076
https://www.amazon.com/T
ape-King-Professional-3PackSilver/dp/B078X3F29Q/ref=
sr_1_2_sspa?crid=1Q4N8
DC8VDAIB&keywords=duc
t+tape&qid=1554370330&s
=hi&sprefix=duct+tape%2Cf
ashion%2C144&sr=1-2NA spons&psc=1

NATIONAL WILDLIFE FEDERATION ECO SCHOOLS PROGRAM
Bulletin board
materials
Paper, glue, markers

TOTAL

Cost

Materials

Taylor luggage scales for weighing bags of
waste. EatSmart Precision Voyager Digital
Luggage Scale w/ 110 lb. Capacity

AMBASSADOR PROGRAM
Snacks for site visit to BHS from K-8 schools
Snacks
stakeholders
Video production
stipend
Student stipend to produce how-to videos

T-shirts

Quantity

https://www.amazon.com/E
atSmart-Precision-VoyagerCapacitySmartGrip/dp/B004EZG9X4
/ref=sr_1_3?keywords=tayl
or+luggage+scale&qid=155
4370176&s=gateway&sr=83

Boyer Sudduth Environmental Consultants Waste audit
(reduced) fee for planning, conducting and
consultant
follow up analysis of pre and post waste audits
STAKEHOLDER MEETING
Snacks

Meeting Facilitator

PROJECT BUDGET ESTIMATES as of 3/19/19
Expense Type
Model #
Website Link

Marketing/Outreach

https://www.customink.com

$0.00

$0.00

1

$20.00

$30.00

2

$250.00

$500.00

$0.00

$0.00

2

$1,000.00

$2,000.00

1

$300.00

$300.00

$7,465.78

April 9, 2019
Dear Brookline School Committee,
The members of the Brookline High School Environmental Action Club seek your permission to
submit a $7,500 grant application for the New England Grassroots Environmental Fund’s Young
Leaders program.
The Young Leaders grant program supports initiatives that allow young adults to design, lead,
and engage in a community-based effort. Our group’s composting project is appropriate for this
grant because our student group is leading the project’s governance, design and
implementation.
We have support from our adult advisors including: Mary Minott and Eric Colburn, our BHS
teachers and EAC advisors, Deane Coady and Marga Dieter of Brookline Mothers Out Front,
John Dempsey and the Brookline Solid Waste Advisory Council and Anne Sudduth from Boyer
Sudduth Environmental Consultants (BSEC).
Our project has three parts:
Waste Audit
We will conduct a waste audit to learn about the contents of the waste stream at BHS
and the environmental, social and economic benefits of our school composting efforts.
With our adult advisors and volunteers, we will weigh and analyze cafeteria waste from
one day. A stakeholder team of school administrators and others will review and approve
our audit plan in advance. After the audit, we’ll present our results and recommendations
to the stakeholder team.
EAC Ambassadors
With three years of experience, the BHS compost program can serve as a model for
other Brookline schools. We will arrange a site visit for K-8 school representatives to
learn about our program and ask questions. We’ll also serve as “EAC Ambassadors” by
visiting a few K-8 schools during the year to share “how to” information with student
environmental clubs.
National Wildlife Federation Eco Schools Bronze Award
We will follow the seven steps outlined in the NWF Eco Schools Waste & Consumption
pathway. This includes convening a stakeholder team, conducting an audit, developing a
plan and monitoring outcomes. In addition, we’ll communicate about the project through
presentations, a bulletin board and social media. At the end of the year, with support
from our outside experts at BSEC, we’ll submit the documentation needed to receive a
Bronze Award from NWF.

We submitted an initial letter of interest on March 1, which was accepted unanimously. The Full
Application is due April 15. The grant range is $5,000 - $7,500 and we are seeking $7,500.
Along with this letter, we’re sharing the following documents:
-

A budget for our project
A draft timeline
The draft grant proposal narrative due April 15th
The approved Letter of Interest dated 3/1/19

Signed,
Asli Topuzlu
Catalina Sieh
Emily Guo
Paul Yang
Yuna Sato

Tuesday, April 9, 2019

_________________________________________________________
Approved by Mary Ellen Dunn
Deputy Superintendent for Administration and Finance
Brookline Public School District

Principal Bios
Mary Ann Boyer
With over 30 years in the environmental ﬁeld, Mary Ann is Co-Founder and Principal of Boyer
Sudduth Environmental Consultants, where she works with educational institutions and
businesses to craft sustainable solutions. Mary Ann earned her master's degree from Yale
School of Forestry & Environmental Studies. After serving as a Presidential Management Fellow
and environmental scientist with EPA (Region 3), Mary Ann taught high school, middle school,
and lower school science for sixteen years. She has achieved the Garden Club of America's
"Elizabeth Abernathy Hull Award" for outstanding contributions to environmental education.
Mary Ann received the 2017 Distinguished Service Award from the Chestnut Hill Community
Association for her leadership in community tree planting efforts. Mary Ann is a frequent
presenter at national and regional conferences including at events by the National Business
Ofﬁcer’s Association, National Science Teachers Association, Green Building United and the
Post Landﬁll Action Network (PLAN).

Anne Rouse Sudduth
As Co-Founder and Principal of Boyer Sudduth Environmental Consultants, Anne draws on her
background in the non-proﬁt and corporate sectors to develop and implement sustainability
initiatives for K-12 schools in Pennsylvania, Delaware and Massachusetts. Anne was previously
National Director of Community Involvement at Deloitte, the global accounting and consulting
ﬁrm, where she developed the U.S. ﬁrm’s award-winning community involvement program.
Prior to joining Deloitte, Anne was Senior VP for Education and Workforce Development at the
Partnership for New York City, the city’s leading business and civic organization. Anne received
the New Hampshire 40 under 40 Award recognizing the state's emerging young leaders in
2010 after founding the Seacoast Women’s Giving Circle, a philanthropic and civic leadership
organization. She is a LEED Green Associate and a certiﬁed Zero Waste Associate through the
U.S. Green Building Council. She also holds a certiﬁcate in nonproﬁt management from LaSalle
University’s School of Business. Anne recently served as Vice Chair of the Board of Directors of
the Sustainable Business Network of Greater Philadelphia. A graduate of Brown University,
Anne recently moved to Brookline, Massachusetts with her family where she is a participant in
the Executive Education for Sustainability Leadership program at the Center for Health and the
Global Environment at the Harvard T.H. Chan School of Public Health.

Boyer Sudduth Environmental Consultants, LLC
9101 Green Tree Road, Philadelphia, PA 19118
www.boyersudduth.com

Selected Testimonials and Client List
“Boyer Sudduth’s project management skills were essential to SCH and kept us on track. This
was critical as I have a full plate with many other projects competing for my attention. Anne
and Mary Ann clearly deﬁned what needed to be done to achieve our goals and prioritized
next steps. They helped us achieve results including high proﬁle third-party award recognition.
Anne and Mary Ann bring deep knowledge of environmental sustainability issues and
curriculum, particularly for K-12 schools. This has helped us stay abreast of current standards of
excellence and to innovate. Anne and Mary Ann also helped promote our “green” initiative
through marketing efforts using the local paper and social media outlets.” - Frank Aloise, Chief
Financial Ofﬁcer, Springside Chestnut Hill Academy
"About three years ago, we created a Sustainability Afﬁnity Group for our members out of our
belief in the topic’s importance to our schools, their students and the earth. Mary Ann and
Anne have provided great guidance and resource material to this newly created Afﬁnity Group.
They’ve contributed their time, technical knowledge, experience and organizational skills in
helping to build our program. From my experience, they have always done more than I asked
for and with excellence. I think that such standards are in their DNA. It has been gratifying for
me to have the opportunity to work with them in building something of value." - Al
Greenough, Associate Director, Philadelphia Area Independent School Business Ofﬁcers
Association (PAISBOA)
"The school-wide sustainability training provided by Mary Ann Boyer and Anne Sudduth has
helped to engage and educate our community as we unite behind the shared goal of fostering
a global consciousness that creates a more sustainable world. They presented a framework for
the strategic evaluation of what was and was not working in our sustainability efforts, and their
expertise provided the information and inspiration to motivate our community and heighten
our awareness that our thoughts, our choices, and our actions matter in building a better
world." - Amy Lintner, Director, Ancillae-Assumpta Academy
Partial Client and Partner List
The Shipley School, Friends Central School, Springside Chestnut Hill Academy, Norwood
Fontbonne School, Ancillae Assumpta School, Cooke Elementary, Mt. Pleasant Elementary,
The Philadelphia School District, Derby Academy, National Wildlife Federation, Pennsylvania
Green and Healthy Schools Partnership, Climate and Urban Systems Partnership, Haverford
College, Fairmount Water Works, The Philadelphia Environmental Film Festival
Please visit our website www.boyersudduth.com for additional testimonials and highlights of
client projects.
Boyer Sudduth Environmental Consultants, LLC
9101 Green Tree Road, Philadelphia, PA 19118
www.boyersudduth.com

Our Services: Educational Institutions
Boyer Sudduth Environmental Consultants (BSEC)
helps schools and universities define and achieve their sustainability goals.
Schools can best

We work with school leaders, faculty, staff and the extended community to:

achieve sustainability
goals when
operations,
institutional behavior
and curriculum are
aligned to support a
shared vision.

• Co-create a vision to reduce environmental impacts, save resources,
and achieve specific educational outcomes
• Assess current sustainability efforts using best practices and national
standards for green schools
• Develop a plan that addresses program gaps and specific needs
• Guide the team through the details of project implementation

Our process focuses on project management, professional development,
communications and engagement.
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THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617-730-2425
FAX 617-730-2108

ANDREW BOTT

MARY ELLEN N. DUNN

SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE

Request for Grant Acceptance
April 25, 2019
The School Department requires specifically authorized accounts for new grants.
School Committee Action Requested: The School Department would like to request that the
School Committee authorize the Town Accountant to set up a Fiscal 2019 Grant Account for
the following:


History and Social Studies Planning and Implementation Grant
o Program Description: The Social Studies department will lead curriculum
workshops on June 26-28, 2019 in collaboration with an outside consulting firm.
The grant is aimed at assisting districts create and maintain high quality
education programming and curriculum that supports students’ abilities to
analyze complex issues, consider diverse perspectives, utilize logical reasoning,
and engage in civic discourse connected to a wide range of topics in history and
social science. This DESE grant is for fiscal 2019 only and will be spent in its
entirety by June 30, 2019. The funds will pay for a curriculum consultant and for
the workshop rate for teachers in attendance.
History and Social Studies Planning and Implementation
Budget
Amount
Salaries
$5,040
Outside Services
$2,500
Supplies
Other Charges
Fringe Benefits
Capital
$7,540
Total



Motion: Approve account creation for “History and Social Studies Planning and
Implementation Grant” per the attached documentation.

February 4, 2019
Dear Meg Maccini,
Congratulations! We are pleased to notify you that Brookline has been awarded a History and
Social Science Planning and Implementation Grant of $7,540.
We want to thank you for your commitment to implement the 2018 History and Social Science
Curriculum Framework with high quality education programming and curriculum that supports
students’ abilities to analyze complex issues, consider diverse perspectives, utilize logical
reasoning, and engage in civic discourse connected to a wide range of topics in history and social
science. Through this funding and your continued support, we hope to expand access to great
educational opportunities in the Commonwealth.
You will be receiving further instructions from the Department of Elementary and Secondary
Education on next steps, and please feel free to contact Michelle Ryan at
Michelle.Ryan@doe.mass.edu if you have any questions.
Sincerely,

Governor Charles D. Baker

Lt. Governor Karyn E. Polito

Draft
History and Social Science Instructional Planning and Implementation Grant
Fund Code: 590
The Public Schools of Brookline MA is applying for Option B
NEEDS ASSESSMENT
Please indicate the History and Social Science materials used as primary curricular resources for the district or throughout at least one
of its schools in the elementary grades (PK-8).
This past summer the Public Schools of Brookline’s K-8 Social Studies Coordinator Geoff Tegnell met with nine K-8 grade level
teacher teams to assess the alignment of our current learning expectations and primary curricular resources to the 2018 History/Social
Science Framework. The following chart includes the grade level, primary materials, including on-line units and the teacher’s and
Geoff’s general assessment of how well the materials align to the revised History/Social Sciences Framework in the areas of content,
standards for History/Social Science practice and Literacy standards.

Grade Level

Kindergarten

Texts

On-Line Units

Jumbo Nystrom Atlas
Nystrom Literacy Library
National Holidays
Holidays and Celebrations
Then and Now
Picture Window Books
and assorted trade books

Family
National/Religious Holidays
Beginning Economics
Introduction to Geography
Classroom Civics
Stories about Historical Events
and People

Materials Alignment to 2018
Framework
1. Content standards, including
the increased emphasis on
Civics ***
2. Standards for History and
Social Science Practice ***
3. Literacy Standards for
History and Social Science **

First Grade

Second Grade

Third Grade

Nystrom Block Buddies
Holiday Histories
Symbols of Freedom
Communities
and assorted trade books

Nystrom Nystronaut Atlas
Pebbles First Biographies
Capstone U.S. Symbols series
and assorted trade books

Massachusetts: Our Home
Map Champs
and assorted trade books

My Community and Me
The Greater Community:
Geography
Culture
China
Mexico
Massachusetts and National
Holidays
Money and Jobs
Continental Geography
Civics: National Symbols;
From Sea to Shining Sea
Other Cultures: The Hopi
Other Cultures: Ghana
Other Cultures: Japan
Biography: People of
Distinction

Regional Geography of New
England and Massachusetts
Wampanoags
Pilgrims
Puritans
Revolutionary Massachusetts
Brookline: Slavery and

1. Content standards, including
the increased emphasis on
Civics ***
2. Standards for History and
Social Science Practice ***
3. Literacy Standards for
History and Social Science ***

1. Content standards, including
the increased emphasis on
Civics **
2. Standards for History and
Social Science Practice ***
3. Literacy Standards for
History and Social Science ***

1. Content standards, including
the increased emphasis on
Civics ***
2. Standards for History and
Social Science Practice ***
3. Literacy Standards for

Freedom
Massachusetts Biography
Good Neighbors: Landscape
Design and Community

Fourth Grade

Fifth Grade

Social Studies Alive
Nystrom Our Country’s
History
Rand McNally Atlas of the
United States
and assorted trade books

Pearson United States History
Nystrom’s Our Country’s
History
and assorted trade books

North American Geography
Native America
Exploration and Colonization
American Immigration
Canada Geography, History,
and Culture
Mexico Geography, History,
and Culture

Life in the English Colonies
The American Revolution and
the War for Independence
Writing the Constitution
The New Nation
Westward Expansion

History and Social Science ***

1. Content standards, including
the increased emphasis on
Civics **
2. Standards for History and
Social Science Practice ***
3. Literacy Standards for
History and Social Science ***

1. Content standards, including
the increased emphasis on
Civics ***
2. Standards for History and
Social Science Practice ***
3. Literacy Standards for
History and Social Science ***

Sixth Grade

Seventh Grade

Eighth Grade

Glencoe’s Exploring Our
World
Nystrom World Atlas
Nystrom Atlas of World
History
and assorted trade books

McGraw-Hill Discovering Our
Past: Early Ages
Nystrom Atlas of World
History
and assorted trade books

McGraw-Hill Discovering Our
Past: History of the United
States
We the People
and assorted trade books

Introduction to Physical and
Cultural Geography
Europe
South America
NASWA: North Africa,
Southwest Asia, and Central
Asia
South and East Asia
Australia, Oceania, and
Antarctica
Prehistoric Human Life and
Cultures
Mesopotamia: Roots of
Civilization
Egypt, The Centralized State
Ancient Israel and Monotheism
Greece: Citizenship and the
City
Rome, Republic to Empire

Founding Documents: Civic
Principles
Civil War to Civil Rights
Revolution (1850-Present):
Race and Citizenship

1. Content standards, including
the increased emphasis on
Civics **
2. Standards for History and
Social Science Practice ***
3. Literacy Standards for
History and Social Science ***

1. Content standards, including
the increased emphasis on
Civics *
2. Standards for History and
Social Science Practice ***
3. Literacy Standards for
History and Social Science ***

1. Content standards, including
the increased emphasis on
Civics **
2. Standards for History and
Social Science Practice ***

Immigration, The Changing
Face of America (1840Present): Diversity and
National Identity

3. Literacy Standards for
History and Social Science ***

United States in a Turbulent
World (1914-Present): Foreign
Policy and Human Rights

Based on a careful review of our History and Social Science materials and on-line units against the revised content standards,
standards for History and Social Science practice and Literacy Standards for History and Social Science, we proposed to revisit, revise
and align our 6th, 7th and 8th grade Learning Expectations, curricular materials, assessments and scope and sequence and curriculum
map to the 2018 History and Social Science frameworks.

ACTIVITIES
Describe the district’s plan for completing the grant activities. Include full descriptions of grant activities and anticipated
outcomes (what will be done by whom, including vendors if applicable, and what products will be produced). Be as specific as
possible.

Goal: Brookline 6th and 7th grade social science teachers will collaboratively review existing Brookline 6th and 7th grade social
science curricula refine it and realign, where necessary with the new 2018 MA History/ Social Science Framework.
Grant Activities

Anticipated Outcomes

Planning
PSB 6th and 7th grade
teachers and Curriculum
Coordinator will
develop agenda and plan
for three day curriculum
workshop at the end of
June to revisit, realign
6th and 7th grade
learning expectations,
assessments, scope and
sequence, map and
curriculum.

A plan and agenda for
the three day workshop
to execute the revision,
writing and production
of updated 6th and 7th
grade learning
expectations,
assessments, scope and
sequence, map and
curriculum.

Realign/Write and
Produce
PSB 6th-7th grade
teachers and Curriculum
Coordinator participate
in (3) full day
Curriculum workshops
at the end of June to
revisit, realign and
write/produce 6th and
7th grade History/Social
Science learning

Refined and realigned
6th-7th grade learning
expectations and
curricula with 2018 MA
State History/Social
Science framework.
Revised Learning
expectations and
curricula that address
gaps in PSB 6th-7th
grade curricula a

Products Produced

By Whom

Timeline

An agenda and plan

Curriculum Coordinator
and 6th and 7th grade
teachers

Using part of (5)
department meetings
throughout the year

Curricula documents
(Revised learning
expectations, scope,
sequence, units, lesson
plans, assessments and
ancillary materials) that
that are refined and
realigned to the revised
2018 MA Social Science
and History Curriculum
frameworks

(4) 6th and 7th grade
teachers with our K-8
Coordinator of Social
Science

Full day curriculum
workshops
9am-3pm
June 26-28, 2019

expectations,
assessments, scope and
sequence, map and
curriculum.

-make recommendations
of new curriculum
materials to supplement
existing materials

Goal: Working with consultants from ICivics, Brookline’s 8th grade social science teachers will collaboratively develop a new 8th
grade year long Civics course in alignment with the new 2018 MA History/ Social Science Framework. ICivics consultants will work
with staff to create a curriculum map for grade 8, identify and create related materials that ensure horizontal coherence (including
assessments, questions, investigations and instructional techniques).
Grant Activities

Anticipated Outcomes

Products Produced

The Curriculum
Coordinator will work
with ICivics toconduct
pre-planning activities
and facilitate the 3 day
workshop with the
district team.

ICivics will
●
● recommend
resources to support
development of
course
● Work with the
Curriculum
Coordinator to plan
the agenda for the
three day curriculum
workshop

Agenda for three day
workshop

The Curriculum
Coordinator and the
district team will
produce the products

Curriculum map

The Curriculum
Coordinator in
collaboration with
ICivics will facilitate the

Resources to support
development of 8th grade
course

By Whom

Timeline

The Curriculum
Coordinator in
collaboration with
ICivics

December 2018-April
2019

The Curriculum
Coordinator and the
district team with
collaboration from

June 26-28, 2019

Planning templates and
resources for teachers to
use in curriculum
workshop

Assessments, questions,
investigations and

3 day workshop with the described with technical recommended
district team.
support and
instructional techniques
collaboration from
ICivics

ICivics

ICivics will provide
professional
development on
research based effective
instructional practices
and ICivics resources

The Curriculum
Coordinator and the
district team with
collaboration from
ICivics

Teachers will participate
in professional
development on
research based effective
instructional practices
and ICivics resources

A written plan for how
teachers address effective
instructional practices,
literacy standards and
standards for
History/Social Science
practice in the new 8th
grade course

June 26-28, 2019

A. Describe how the proposed vendor will supplement (add to, enhance, expand, increase or extend) the products and
outcomes of this grant that, in the absence of a vendor, would not be possible.
ICivics brings a great deal of proven expertise to the joint development of this new 8th grade Civics course which will be developed
partnership with the K-8 Social Studies Department of the Public Schools of Brookline. Specifically, ICivics will add:
● Knowledge and expertise with the 2018 revised content standards, Literacy standards and the Standards for History/Social
Science practice.
● Experience with district strategic planning.
● Expertise with developing high quality curriculum
● Experience in the effective use of primary courses to deepen the student learning
● Experience in the development and use of guiding/compelling questions and supporting questions
● Knowledge of research-based effective instructional practices in Social Science/Civics and implementation of those practices
in the classroom.
Furthermore, ICivics will provide unique services and resources to its work with our Social Studies department that we would not
have access to if we didn’t work with ICivics:
● Technical support for our team of teachers and our curriculum coordinator to develop a curriculum map and provide
recommendations and access to related materials for the new grade 8 course.

● Provide professional development on research-based effective instructional practices, ICivics resources, and how they enhance
these practices and address the 2018 content and literacy standards and the standards for History and Social Science practice.
B.

Draft Scope of Work
Will upload

C.

Describe how school and district leadership will support the educators involved in grant activities.
School leadership will support the 6-8th grade teachers by providing collaborative time for teachers to co-plan lessons and
assessments and review curriculum materials. The district funds summer department curriculum development work and will
support the grades 6-8 social studies teachers to further work on revising their content, curricula, assessments and to unit and
lesson plan.

D.

Describe ongoing professional learning structures that will occur to support the implementation of the 2018 History
and Social Science Framework beyond the 2018-2019 school year, specifically:
● Coaching: Our Curriculum Coordinator will continue to provide 1:1 coaching with teachers using the curriculum
materials developed in grades 6-8
● Observation: Our Curriculum Coordinator is facilitating the use of O days (observation days) for our social studies
teachers in grades 6-8 in order for them to observe one another and provide non evaluative, collegial feedback. There
will be two days of observation and feedback.
● Collaboration: there are numerous opportunities for the teachers and Curriculum Coordinator to meet throughout the
school year to collaborate, jointly plan and work on assessments and curriculum materials. There is a weekly
collaborative time for teachers to meet each Friday, 10 hours of department release time and funded curriculum time
for teacher to meet each summer. In addition, there are two grade 6-12 release days annually for middle and high
school teachers to co-plan and collaborate. Geoff Tegnell will use his two release days to have social studies teachers
in grades 6-8 vertically articulate the revised curricula with the high school social studies/history teachers.

MICHAEL DRISCOLL SCHOOL – Brookline, MA
MEMORANDUM ON RECOMMENDED CONSTRUCTON DELIVERY METHOD
It is recommended that the Michael Driscoll School proceed utilizing a Construction Management at Risk (CM at Risk)
construction delivery method. The use of CM at Risk requires approval by the Office of the Inspector General followed
by a qualifications‐based procurement process, both of which will take at least two months. There are many reasons
for the recommendation to proceed with a Construction Management at Risk construction delivery method for the
new Michael Driscoll School, the primary reasons identified were:
a.

Complex Construction Logistics: Construction of the new Michael Driscoll School Project will occur on an
extremely tight, occupied site in an urban residential neighborhood. The Project requires new construction on
the occupied site of the existing school which will need to remain operational throughout construction. The
location of the new school is situated on the existing playground, athletic field and tennis courts. The close
proximity to the existing school, the tight site and the fact that the construction will occur in a high‐density
residential neighborhood will require close coordination, scheduling and monitoring of all construction activities.

b.

Multiple Phases of Occupied Construction: A portion of the existing school housing the gym will need to be
demolished prior to the start of the new school. The remainder of the existing school will then remain
operational during the construction of the new school. Once construction of the new school is complete and
occupied, demolition of the existing school will ensue followed by completion of all site improvements. The
multiple phases will require coordination and planning in advance with the School Administration in order to
orchestrate a plan that will allow for the School’s programs to be maintained while phased construction is
occurring. Likewise, demolition of the existing school and final site work will need to be closely coordinated with
the use of the new school.

c.

Subsurface Conditions: Due to the site’s subsurface conditions, the Geotechnical Engineer recommends that the
soil’s load‐bearing capacity be improved through ground improvements/soil stabilization measures. To utilize a
conventional spread footing foundation support system and soil supported slabs‐on‐grade, the use aggregate
piers to improve the soil below the footings will be required which necessitates careful coordination and
additional oversight. Early enabling work can commence prior to completion of the construction documents to
mitigate any scheduling impact of these site conditions.

d.

Construction Schedule: The ability to jumpstart construction through the release of early bid packages will help
to reduce the overall construction duration and thereby construction costs due to escalation.

e.

Preconstruction Services: Due to the complexities of the Project, the ability to work with the Design, OPM and
CM Teams to plan for and coordinate as the design is developing will be beneficial to the Project. The CM will be
intimately familiar with the Project prior to the start of construction and will have provided design phase
assistance with budgeting, planning, constructability and detailing throughout the design process. Having the
CM on board during the preconstruction timeframe allows the CM to pre‐plan construction activities and
logistics so that the Bid Documents can include a more realistic and well thought out construction master plan
and schedule which aids in bidding.

In summary due to the anticipated construction activities on an occupied site, the complications of the noted
adjacencies and the existing site conditions, special and constantly changing construction logistics will be a necessity.
The Project Team would like to take advantage of being able to bring on a CM during design to plan for and include in
the bid documents, the coordination and phasing of the construction activities around the operations of the existing
school. Early release packages will also be utilized to align construction with the most advantageous calendar months
and to ensure completion of the new building prior to the 2022‐2023 school year. Demolition and final site work will
need to extend into the 2022‐2023 school year with completion by the end of 2022.

BALDWIN SCHOOL – Brookline, MA
MEMORANDUM ON RECOMMENDED CONSTRUCTON DELIVERY METHOD
It is recommended that the Baldwin School proceed utilizing a Construction Management at Risk (CM at
Risk) construction delivery method. The use of CM at Risk requires approval by the Office of the Inspector
General followed by a qualifications‐based procurement process, both of which will take at least two
months. There are many reasons for the recommendation to proceed with a Construction Management at
Risk construction delivery method for the new Baldwin School, the primary reasons identified were:
a. Complex Construction Logistics: Construction of the new Baldwin School Project will occur on an
extremely tight, site in an urban residential neighborhood. The Project entails HAZMAT abatement
and demolition along with significant ledge removal prior to the start of new construction. The
adjacent Baldwin School Playground and Soule Recreation area will need to remain operational
throughout construction. The new school will occupy the entire existing site with the only open
space being in the courtyards between the building wings. Because construction will occur in a tight,
residential neighborhood with construction to the property lines, close coordination, scheduling and
monitoring of all construction activities will be required.
b. Subsurface Conditions: An extensive amount of ledge exists on the site and while the new school
was designed and sited to avoid the ledge to the extent possible, ledge will be encountered during
construction requiring removal along with the potential of urban fill material and unsuitable soils.
Early enabling work is desired prior to completion of the construction documents to mitigate any
scheduling impact of ledge removal and unforeseen/unknown site conditions which can only be
done through a CM at Risk construction delivery method.
c. Construction Schedule: The ability to jumpstart construction through the release of early design
packages will help to reduce the overall construction duration and thereby reduce construction costs
due to escalation.
d. Preconstruction Services: Due to the complexities of the Project and site, the ability to work with
the Design, OPM and CM Teams to plan for and coordinate as the design is developing will be
beneficial to the Project. The CM will be intimately familiar with the Project prior to the start of
construction and will have been able to provide design phase assistance with budgeting, planning,
constructability and detailing throughout the design process. Having the CM on board during the
preconstruction timeframe allows the CM to pre‐plan construction activities and logistics so that the
Bid Documents can include a more realistic and well thought out construction master plan and
schedule which helps the bid process.
In summary due to the anticipated construction activities on the tight site, the complications of the
adjacencies and the existing site conditions, special construction logistics will be a necessity. The Project
Team would like to take advantage of being able to bring on a CM during the design phase to help plan for
and include in the bid documents, the coordination and phasing of the construction activities around the
continued use of the adjacent site and neighborhood. The early release packages will also be utilized to
ensure completion of the new building prior to the 2022‐2023 school year.
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Update: PRS 2325

1

Problem Resolution System Process
Local Report

Request for Local Report

●

●

DESE PRS lists
regulations that
may not have
been followed,
based on
complaint
PRS requests
District’s response
and
documentation.

●

●

District submits
report with
requested
narrative and
documentation
Can include any
corrective action
steps already
taken

Letter of Finding

●

●

PRS concludes
with areas of
compliance and
non-compliance
Request for
corrective action
step(s)

Closure Letter

●

●

Outlines
acceptance of
each corrective
action
Formally closes
out process

2

Corrective Action
➢ PSB must relocate those special education students receiving services in

hallways to appropriate instructional space.

➢ PSB must provide list of schools in which students are receiving instruction

in hallways and how each school has arranged for the provision of services in
a classroom or service provider location.

➢ Include an accessibility plan for how PSB will ensure access to nursing

services to students with limited mobility
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Corrective Action
➢ PSB must relocate those special education students receiving
services in hallways to appropriate instructional space.
○ Driscoll
■ METCO office
■ Mandarin classroom
■ Sharing of special education classroom
○ Lincoln
■ Shared specialists (ECS and AAC/AT) office
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Corrective Action
➢ Include an accessibility plan for how PSB will ensure
access to nursing services to students with limited mobility
○ Pierce
■ MSBA project
■ Widen doorway into nurse’s office
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BROOKLINE PUBLIC SCHOOL
AFSCME PROPOSALS – FOOD SERVICE EMPLOYEES
March 25, 2019
REVISED PROPOSALS:
1. Article II Blended Pay –Remove the word Blended Pay and move to Article III – Section 2 A
2. Article III Hours of work
a. The normal workday of regular, full time employees covered by this Agreement shall
consist of seven and one-half (7.5) hours, between 6am and 4pm, exclusive of lunch
time to be worked within an eight (8) hour period. The normal workweek of such
regular, fulltime employees shall consist of thirty-seven and one-half (37.5) hours,
exclusive of lunch time, to be scheduled in any five (5) consecutive days within the
calendar week.
3. Article III Salaries –
a. Effective upon the execution of the MOA all employees will be paid at an hourly rate
for all hours worked including overtime and catering. The hourly rate will be the rate
identified as “rate 2”.
b. Overtime compensation at the rate of one and one-half times the employee's regular rate
of pay will be paid under the following conditions:
 For all hours worked in excess of eight (8) on any one workday
 or after 4pm as long as the hours worked are in excess of eight (8) hours
 or for all hours worked in excess of thirty seven and one-half hours (37.5) in any
one workweek and
 for all hours worked on weekends and holidays
c. The District will provide monthly, weekly and hourly pay scales for all positions.
4. Article III Bi-Weekly Pay –
a. Beginning July 1, 2020 all district employees represented by AFSCME paid on a
weekly basis will move to a bi-weekly pay period with the first pay period to commence
no later than 10 working days after July 1.
Article III Hours of Work and Salaries
A.
Add the following new sections to Article III Section 9:
Pay-Day; The Union agrees that the School Committee has satisfied all of its bargaining
obligations associated with changing pay day from Thursday to Friday. The School
Committee agrees to provide the Union with 30 calendar days’ notice prior to
implementing the change from Thursday pay to Friday pay day.
Bi-Weekly Pay: The Union agrees that Brookline School Department has satisfied all of
its bargaining obligations associated with changing from weekly pay to bi-weekly pay.
The School Committee agrees not to implement bi-weekly pay for employees
represented by the Union until such time as it is implementing bi-weekly pay for all
Town employees represented by other School Committee unions including the fire and
police unions. The School Committee agrees that the first time it implements bi-weekly
pay for employees represented by the Union it shall pay such employees a one-time,

lump sum transition payment of three hundred and fifty dollars ($350.00), less regular
and ordinary deductions for state and federal taxes and other withholdings required by
law. Such payment shall be made during the week between the last weekly paycheck.
The School Committee agrees to provide the Union with 30 calendar days’ notice prior
to implementing the change to Bi-weekly pay schedule.
Check off – In accordance with Chapter 180, Section 17A of the General Laws of the
Commonwealth of Massachusetts, the Employer shall deduct from earned wages
periodic Union membership dues from those employees who individually authorize
such deductions in the form attached and marked "Appendix A" upon the date of their
authorization or date of hire, whichever occurs first. The Employer will remit all sums
deducted to the Treasurer of the Union together with a list of the employees from whom
such dues have been deducted. Providing there is no equipment breakdown or
personnel shortage, such remittance shall be made by the tenth day of the succeeding
month.
5. Article III Section 8
a. Tier 1 change language to: “2 days’ notice when possible”
b. Tier 2 change language to “5 days’ notice when possible”
c. Remove the following language: “Extra hours worked between 6 am and 3 pm will be
paid per Food Service Salary Table for Cafeteria Helpers. Any hours worked between
the end of the employee's regular shift and 3 p.m. shall be paid at “rate 2”. Hours
worked outside of the 6 am to 3 pm window or anytime on weekends for catering
functions will be paid at the overtime rate.” Add; Overtime compensation at the rate of
one and one-half times the employee's regular rate of pay will be paid under the
following conditions:
 For all hours worked in excess of eight (8) on any one workday
 or after 4pm as long as the hours worked are in excess of eight (8) hours
 or for all hours worked in excess of thirty seven and one-half hours (37.5) in any
one workweek and
 for all hours worked on weekends and holidays
6. Article III Section 9 Differentials
a. Beginning September 1, 2019 all food service employees will be eligible to receive a
one-time $300 differential bonus. Differential pay will be acquired based on food sales
at the building location.
b. Differential bonus will be paid no later than the first pay in September for the preceding
school year.
c. To earn the $300 differential bonus, reimbursable lunch meals sold at the kitchen
location must exceed the average % listed below in average daily attendance for the
entire school year.
a)
42% for the life of contract

d. Employees at locations that don’t hit the target will not be eligible to receive the
differential.
e. Remove reference to Saint Mary’s.
f. Beginning in 2019 the current kitchen managers at Pierce and the High School shall be
excluded from this program until such time as new kitchen managers are hired.
g. The pay of the Pierce and High School Kitchen managers will be unaffected by this
program. However kitchen staff members at Pierce and the High School will be eligible
for differential pay should those schools meet the target.
7. ID Badges –
a. ID badges will be worn by all food service employees during the work shift of the
employee. Employees will report lost or damaged badges immediately for replacement.
b. The uniforms all Dinning Services employees are expected to wear at work include the
following.
a) Hat – District provided
b) 2 Aprons – District provided
c) Shirt - Maroon colored Polo style shirt with Town Seal with Public Schools of
Brookline, Food Service Program in two lines below the seal.
d) Pant Item: ECO - Baggy Chef pants UNISEX, 65/35 poly/cotton, Color:
Black or ECO - Baggy Chef pants WOMENS: 65/35 poly/cotton Color: Black
e) Shoes – black kitchen industry standard slip resistance shoes
f) ID badges (District Provided)
g) Exceptions to wearing the approved uniform clothing items detailed in this
MOA must be requested and approved in advance by the food service director
or designee.
c. Employees will receive $350 per year to pay for uniforms. The payment will be
provided no later than the first pay check in September.
d. Employees who start after on or after September 1 will be provided 1 initial set upon
hire (one set is 5 days of wear)
e. The District will provide a one-time payment of $175 to assist employees with past
uniform purchases.
8. Article XIII- Professional Development
a. Kitchen Managers must maintain a valid Serve Safe certification. In the event that the
Serve Safe certification expires, the Kitchen Manager will be removed from the position
until the certification has been obtained or for no longer than sixty (60) calendar days.
After sixty (60) days the removal will become permanent and the job will be posted.
b. The District will reimburse employees for the cost of obtaining the Serve Safe
certification upon attaining the certification. The reimbursement will occur within two
pay periods after the employee provides the district with a copy of the valid Serve Safe
certification.

9. Article III Seasonal Work – New Section 11
a. Beginning May 1, 2020 or 2021 summer food service positions will be posted and filled
based on qualifications which will include at least 2 years of experience for food service
workers and 3 years for kitchen managers.
b. For summer 2019, the high school kitchen manager will serve as the catering manager
of the summer program. In the fall of 2019 the District and AFSCME will meet to
discuss summer catering for 2020 only. If the program remains at the high school, the
high school kitchen manager shall manage the program.
c. No more than 2 days of requested time off will be approved during the program
d. Employees will be paid their current hourly rate for all hours worked up to 40 hours in a
week
e. Work time will be no more than 6 hours per day for Food Service workers and 6 hours
per day for Food Service managers depending on the amount of work to be done.
Notice of Change of Practice:
1. Beginning September 1, 2019 all food service employees will begin using AESOP as the
absence management system in the District. All requests for vacation, sick, A (personal days)
and leave without pay will be submitted electronically. Employees will be trained on using the
system in December 2019.
2. In accordance with Article 7 of the contract, beginning September 1, 2019, all food service
employees will begin using a district provided time sheet to record their start and end time each
day
Housekeeping:
1. Reorganize-Article III Section 2 (B) to:
a. All employees will be scheduled to work 184 days per year which includes
i. 2 days immediately prior to the opening of school depending on district need.
The district will provide ample notice should the days need to happen in August
ii. 180 school days
iii. 1 District Professional development day per year; which may be different than
the Food Service Professional per day the HHFKA day because food service
employees may be asked to work on the District PD day
iv. 1day immediately following the last day of school
2. Remove the last paragraph of this section to section 1 (No unauthorized person will be allowed
behind the service line at any of the cafeterias. It should be noted that this is a regulation of the
Brookline Board of Health
Financial Proposal:
1. Article III Hours of Work and Salaries and amend the salary tables
a. Increase the hourly rates in the salary tables to reflect the following:
Fiscal Year
Effective Date
Increase
FY 2019
July 1, 2018
2%

FY 2020
FY 2021

July 1, 2019
July 1, 2020
September 1, 2020

2. No increase in longevity, holidays, A days or sick timed

2%
2%
.5%

For the School Committee

For Local 93, AFSCME, AFL-CIO

