School Committee Curriculum Subcommittee
Tuesday, April 26, 2022
4:00 PM-6:10 PM
Remote via Zoom
Curriculum Subcommittee Members Present: Jennifer Monopoli (Chair), Helen Charlupski, and
Susan Wolf Ditkoff.
Curriculum Subcommittee Members Absent: Steven Ehrenberg.
Other School Committee Members Present: Suzanne Federspiel.
Staff Present: Lesley Ryan Miller, Michelle Herman, Gabe McCormick, Keith Lezama, Gary
Shiffman, Mindy Paulo, and Robin Coyne.
Ms. Monopoli expressed her appreciation to outgoing Curriculum Subcommittee member and
former Chair Susan Wolf Ditkoff for her substantial contributions over the years.
1) Review/Approval of Minutes
On a motion of Ms. Charlupski and seconded by Ms. Ditkoff, the Curriculum Subcommittee
voted unanimously (by roll call), with a vote of 3 in favor (Ms. Monopoli, Ms. Charlupski, and
Ms. Ditkoff), 0 opposed, and 0 abstentions, to approve the March 15, 2022 meeting minutes.
2) Student Opportunity Act (SOA) Update
Senior Director of Teaching and Learning Michelle Herman provided an update on the SOA.
The SOA is intended to maximize the impact of new Chapter 70 funding to close gaps in
learning opportunities and gaps in student outcomes, including achievement and post-secondary
outcomes experienced by students in Massachusetts. Due to the pandemic, the timeline for year
2 implementation of SOA plans now extends through the 2021-2022 school year. The FY 2022
SOA Plan Amendment Template includes items that address districts’ current progress in
implementing the evidence-based practice areas highlighted in their amended SOA plans. Public
Schools of Brookline (PSB) funding, which is based on the number of students that qualify, is
fairly nominal compared to other districts’ allocations. The PSB consulted with the Department
of Elementary and Secondary Education (DESE) and no amendments are needed this year.
3) Social Studies Materials Review
METCO Director Keith Lezama provided an update on the Social Studies Materials Review
(Attachment A). The update included the scope of work, process overview, and requested
deliverables. The Office of Teaching and Learning in partnership with the Brookline METCO
program will lead implementation of the review which will focus on the extent to which the
District’s social studies materials (6-12) are inclusive of all identities, with particular focus on
racial equity. Approximately $95,000 has been allocated from the METCO Grant to fund the
contract ($88,000) and to compensate teachers participating in the review. The work will
continue into the summer. The METCO, Inc. Chief Executive Officer is encouraging other
districts to engage in this type of review. Brookline High School (BHS) Social Studies
Curriculum Coordinator Gary Shiffman commented on which grades are more likely to use text
books vs primary sources (text books more likely in Grades 6-8 and upper BHS grades).
Members requested more information on the source of funding to replace materials, if necessary;
the possibility of a K-5 Materials Review; and the District’s approach to being inclusive of all
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identities (e.g., distinct curriculum units vs a more holistic approach; importance of student
feedback). Members noted that the METCO Grant is a very small portion of the Brookline
METCO Budget. Subcommittee members requested that there be a further update and
opportunity for input.
4) Multi-Tier System of Supports (MTSS)/Response to Intervention (RTI) District Work
Ms. Herman provided an update on the selection of a dyslexia screener (Attachment A),
including the purposes of the Massachusetts Dyslexia Guidelines and the original and revised
timelines for selection of a screener. The mCLASS comprehensive system includes efficient
DIBELS 8th Edition on-minute measures, a built-in dyslexia screener, intervention, and robust
reports for teachers and administrators. A fall rollout is planned. The screener takes six to seven
minutes to administer. The screener will initially be administered to all students in Grades K-2,
but can be used for other students as well. The District will ask about family history. The Office
of Teaching and Learning will provide additional information on the cost, and will provide a
future update.
Ms. Ryan Miller provided a preview of work related to RTI. RTI is a system of supports that
schools put in place to provide high-quality education to students. RTI is designed to improve
instructional quality, and provide students with academic opportunities. It calls for the
implementation of a differentiated curriculum with different instructional methods and tiers of
increasingly intensive, scientific, research-based interventions. Ms. Ryan Miller reviewed the
scope of work (developing the foundations of the district’s RTI model; support Child Student
Teams; and support central office administrators and school leaders with research-based tools
and supports to blend science of learning and development with deep understanding of student
needs, talents, and challenges to address the performance and opportunity gaps we are seeing
between students with and without disabilities, regardless of race). RTI benefits include the
following: allow the District to better organize general education student supports, better
understand intervention needs, expand educators’ instructional tool kits, and effectively use
progress monitoring data to make informed instructional decisions for students. Ms. Ryan Miller
discussed use of RTI at the Tier 1 level.
Ms. Ryan Miller noted that this work is being done through Individuals with Disabilities
Education Act (IDEA) funding to help remedy disproportionality. The District’s approach is to
use the one-time funds to build capacity and work with educators on what they say they need.
The District has talked to possible consultants. The District will be talking to School Principals
about how this fits into School Improvement Plans and will work with Principals on finding time
to engage with educators. Ms. Ryan Miller and Ms. Ngo-Miller will provide a future update
5) Office of Teaching and Learning Goal Status
a. Time on Learning Update
Ms. Ryan Miller provided an update on the Schedule Review Process. School leaders, together
with representatives from key departments such as Administration and Finance, Office of
Student Services, Office of English Learner Education, Human Resources, and the Office of
Teaching and Learning, discuss the programming and staffing that will be needed to serve each
school’s projected enrollment and schedule in the following year. The goal of these meetings is
to support schools around the creation of their building schedules.
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Key questions include:
 Are all students receiving equitable instructional minutes?
 Do all struggling students have access to extra time and help?
 Do all schedules provide uninterrupted access to core instruction for all students?
 Teacher Planning time
Additional information collected will include: teachers applying for Leaves of Absences for the
following year; teacher submission of Additional Program Area requests, teachers’ voluntary
requests for reassignment; position reductions due to programmatic or budget changes, and
renewal decisions for non-professional status teachers.
DESE does not have set time allocations. The District is not comfortable setting time allocations
at this time. Members suggested consideration of alternative educator schedules. Staff noted
potential issues, such as contractual requirements and access to after-school activities. Members
noted how singleton classes impact scheduling.
b. English Learner Education (ELE) Program Review
Director of the Office English Language Education Mindy Paulo provided an update on the ELE
Program Review (Attachment A). Over the next few months, the PSB will evaluate and review
the ELE Program to improve outcomes for English Learners. The review will include a close
examination of equitable access and opportunities for students to overcome language barriers.
Dr. Bertha-Elena Rojas has already started hosting focus groups with families and staff, and will
visit the K-12 Schools in May. A comprehensive report of the evaluation findings and
recommendations is scheduled to be published by June 30, 2022. Members suggested soliciting
feedback from students. Ms. Paulo commented on other feedback mechanisms currently in use.
In response to a question, Ms. Paulo stated that the survey will include a question on language
assistance. Members suggested that the final Report be presented to the full School Committee.
c. Office of Teaching and Learning Curriculum Survey
Ms. Ryan Miler provided a preview of the Office of Teaching and Learning Curriculum Survey.
Teachers will be surveyed on what is working and what is not, and what support is needed from
the Office of Teaching and Learning. The survey will also ask for feedback on the
Understanding Our Differences (UOD) Program. Members suggested that the survey be
administered in May before teachers leave for the summer break.
d. Middle School Review
Senior Director of Teaching and Learning Gabe McCormick provided an update on the Middle
School Review. There was a delay with the reward letter, but the review is now on track. Staff
will be meeting with the consultant. A first step will be to discuss a paperwork review.
6) New Business
Members requested an update on the status of the Chinese 6 Class at BHS. Ms. Ryan Miller
commented that the scheduling process for next year has just started. No decisions have been
made. She will reach out to the students. Ms. Ryan Miller provided an update on the China
Exchange Program. A teacher will be receiving a stipend to work on maintaining connections.
Members requested an update on use of the Facing History curriculum in the PSB. Some
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educators incorporate aspects of the program, but PSB teachers have not been trained in its use
since 2016 or 2017. Support was expressed for using the Facing History curriculum in the PSB.
Members requested an update on the PSB partnership with the Anti-Defamation League (ADL),
and other initiatives to address antisemitism and other forms of hatred in the Schools.
The meeting adjourned at 6:10 PM.
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Student Opportunity Act
●

The Student Opportunity Act is intended to maximize the impact of new Chapter 70
funding to close gaps in learning opportunities and gaps in student outcomes, including
achievement and post-secondary outcomes experienced by students in the
Commonwealth.

●

Due to the pandemic, the timeline for year 1 implementation of SOA plans now extends
through the 2021-2022 school year. The FY22 SOA Plan Amendment Template includes
items that address districts' current progress in implementing the evidence-based
practice areas highlighted in their amended SOA plans.

●

PSB funding for this, based on the number of students that qualify, is fairly nominal
considering other district's allocations.

●

PSB consulted with DESE and there will be no amendments needed this year.

Social Studies Material Review
Scope of Work
●
The Ofﬁce of Teaching & Learning in partnership with the Brookline METCO program will lead the
implementation of an instructional materials review of the district’s Secondary Level Social Studies Materials
(6-12)
●

This review should focus on the extent to which the district’s social studies materials are inclusive of all
identities, with a particular focus on racial equity.

●

The desired outcome of these reviews are to better understand where inequities are present in the curriculum,
so it can be rectiﬁed, and ultimately improve teaching and learning in service of all students.

Process Overview
●
Partner to conduct streamlined, process oriented, collaborative inquiry and research-based material reviews;
include all school constituents-- educators, staff, family, and community from diverse backgrounds and
perspectives
Requested Deliverables
●
Work plan
●

A report identifying the status of our current curriculum & a formal presentation of the ﬁndings

●

Recommendations on how district staff (educators and administrators) can improve the academic and social
experiences of students in METCO and other students of color.

●

Working group meeting to preview and interpret the ﬁndings and recommendations prior to public
dissemination.

Dyslexia Screener
The Massachusetts Dyslexia Guidelines serve three purposes:
●

To provide a set of screening guidelines for all students, including students demonstrating
one or more potential signs of a neurological learning disability including, but not limited
to, dyslexia;

●

To provide a framework of intervention for students at risk of dyslexia and other learning
difﬁculties that is timely and responsive; and 

●

To provide a comprehensive resource of evidence-based practices aimed at all educators
to support students at risk of dyslexia and those identiﬁed as having dyslexia, consistent
with and linked to other guidance from DESE.
The mCLASS comprehensive system includes efﬁcient
DIBELS 8th Edition one-minute measures, a built-in dyslexia
screener, intervention, and robust reports for teachers and
administrators.

Dyslexia Screener
Original Timeline
JanuaryMarch

●
●

●

April

●
●

●

June

●
●

Revised Timeline

Identify screener based on feedback
Create implementation plan
○
Identify protocols to implement based on
student outcomes
○
Identify supports for students who are
identiﬁed at risk
Identify pilot CST Teams, self selected teachers

●

Engage stakeholders in literature review and
product review of selected screeners Reading
Specialists, Educators, Special Educators

Update Curriculum Sub Committee
Train pilot teachers and identiﬁed school
stakeholders on use of tool and protocols form
supporting students
Collect data on implementation outcomes

●

Engage stakeholders in literature review and
product review of selected screeners Reading
Specialists, Educators, Special Educators
Identify screener based on feedback

Report to Curriculum Subcommittee on
outcomes from pilot
Provide teachers and admin with training and
implementation plan for 22-23- this may be
partial rollout

●

●

Engage stakeholders to create an
implementation plan
○
K-2 Teachers pilot in classrooms
○
Create a PD plan
○
Create rollout schedule for Fall 22

Response to Intervention
Deﬁnition
● Response to Intervention (RTI) is a system of supports that schools put in place to provide high-quality
education to students. RTI is designed toimprove instructional quality, and provide students with academic
opportunities. It calls for the implementation of a differentiated curriculum with different instructional
methods and tiers of increasingly intensive, scientiﬁc, research-based interventions.
Scope of Work
●
Developing the foundations of the district’s RtI model
●
Support Child Study Teams (CST)
●
Supporting central ofﬁce administrators and school leaders with research-based tools and supports to blend
science of learning and development with deep understanding of student needs, talents, and challenges to
address the performance and opportunity gaps we are seeing between students with and without
disabilities, regardless of race
Beneﬁts
●
Allow us to better organize general education student supports
●
Better understand intervention needs
●
Expand Educator’s instructional tool kits
●
Effectively use progress monitoring data to make informed instructional decisions for students

Schedule Review Process
Overview
School leaders, together with representatives from key departments such as A&F, OSS, OEL, HR and OTL, discuss the
programming and staffing that will be needed to serve each school’s projected enrollment and schedule in the
following year. The goal of these meetings is to support schools around the creation of their building schedules.
Key questions include:
●
Are all students receiving equitable instructional minutes?
●
Do all struggling students have access to extra time help?
●
Do all schedules provide uninterrupted access to core instruction for all students?
●
Teacher Planning time

Additional Information Collected
a) Teachers applying for Leaves of Absences for the following year;
b) teacher submission of Additional Program Area requests;
c) teachers’ voluntarily requests for reassignment; and
d) position reductions due to programmatic or budget changes; and
e) renewal decisions for non-professional status teachers.

English
Language
Education
(ELE)
Program
Review

Over the next few months, PSB will
evaluate and review our ELE program to
improve outcomes for the English
learners (ELs) we serve, including a close
examination on equitable access at PSB
and opportunities for students to
overcome language barriers.
●

Dr. Bertha-Elena Rojas has already
begun hosting focus groups with
families and staff, and will visit our
K-12 schools in May.

●

A comprehensive report of the
evaluation ﬁndings and
recommendations is scheduled to
be published by June 30.

English Language Education (ELE) Program
Review - Focus Groups Schedule
Date

Stakeholders

Date

Stakeholders

3/28

Spanish EL Families (K-12)

4/7

Gen. Ed. Teachers (6-12)

3/29

Japanese EL Families (K-12)

4/11

English EL Families (K-12)

3/30

ELE District Team, Chinese EL
Families (K-12)

4/12

Special Ed. Directors

5/5

Vice Principals/Asst. Head of
School

3/31

Korean EL Families (K-12)

4/4

Guidance Staff

5/9

EL Teachers (K-12)

4/5

District-Level Leaders, Gen. Ed.
Teachers (K-5), EL Teachers (K-12)

5/11

Gen. Ed. Teachers (K-5)

5/13

Curriculum/Program
Coordinators/Directors

4/6

Principals/Head of School

