School Committee Curriculum Subcommittee
Tuesday, April 27, 2021
4:00 PM-5:50 PM
Remote via Zoom
Curriculum Subcommittee Members Present: Jennifer Monopoli (Chair), Helen Charlupski,
Susan Wolf Ditkoff, and Barbara Scotto.
Other School Committee Members: Suzanne Federspiel and Andy Liu.
Staff Present: Michelle Herman and Robin Coyne.
Ms. Monopoli called the meeting to order at 4:00 PM. She noted that this is Ms. Scotto’s last
Curriculum Subcommittee meeting. Subcommittee members and staff expressed their
appreciation to Ms. Scotto for her service and leadership on the School Committee and
Curriculum Subcommittee, and wished her well.
1) Review/Approval of Minutes
On a motion of Ms. Charlupski and seconded by Ms. Monopoli, the Curriculum Subcommittee
voted unanimously (by roll call) to approve the April 12, 2021 meeting minutes.
2) Essential Curriculum
Senior Director of Curriculum and Instruction Michelle Herman provided an update on Essential
Curriculum (Attachment A). As the district works to create equitable outcomes for all students,
it is important to provide a guaranteed and viable curriculum to each and every student across the
district. Teachers and students deserve to have access to curriculum that makes sense and can fit
into the school year. Students must have access to the best and most challenging curriculum and
the opportunities to actively engage in their own learning. Through collaboration between
teachers and Curriculum Coordinators, the district can provide the best in curriculum and
instruction. The Curriculum Design Process is a non-linear, iterative process where the district
aims to understand the student experience and refine instruction to support all students across all
content areas every year. Next steps include the following: create a summer timeline for
curriculum development and revision; secure funding for teacher participation; engage teachers
in the process; determine ongoing, district supported, curriculum development and revision
structure that provides access for teachers; and complete the Portrait of a Graduate process with
public stakeholders. Ms. Herman discussed where the various subjects are in the Curriculum
Design Process, and provided examples of alignment between current units and standards.
Subcommittee members expressed support for this work, noting that it helps provide consistent
goals for what students across the district should be learning and provides clarity on what
students are learning and how the content fits into the scope and sequence. Members
emphasized the importance of finding the right balance between 1) consistency in goals and
purpose and 2) teacher autonomy/creativity in terms of how the units are delivered. Members
suggested that the Essential Curriculum Scope and Sequence be flexible enough to support
project-based interdisciplinary learning, and that this be clear in the materials. Members
emphasized the importance of collaborating with Curriculum Coordinators and educators to
develop the Essential Curriculum, and the importance of communicating the purpose of this
process and that the Scope and Sequence represent guidelines. Members suggested the
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following: that the State Frameworks be considered the floor; organize a common project across
all schools; reinstate the 8th grade speech contest; and provide opportunities for educators to
share best practices. The Subcommittee discussed possible funding sources to support this work
(e.g., Program Review funds, Professional Development funds, and/or one-time COVID funds to
address learning loss).
3) Child Study Teams
Ms. Herman commented that she will be sharing some studies that have shown that students, in
general, have been able to make progress during the pandemic. Ms. Herman provided an update
on Child Study Teams. She reviewed the Pierce School Child Study Team referral/intervention
cycle. Regular team members receive stipends. The district is looking at commonalities across
the schools, and is working towards a more standardized structure and materials. In general, tier
one instruction should be the place to catch issues and work with students. Members asked for
additional information on how parents/guardians can be better represented in this process. The
Subcommittee discussed the need to develop an action plan (with stakeholder input) to address
structural racism, including over-representation of some groups of students in special education.
Ms. Herman and Ms. Ngo-Miller will provide an update at a later meeting.
4) New Business
Members suggested scheduling updates on the following: the Corrective Action Plan (preferably
before it is submitted), Wellness Curriculum (perhaps on June 15, 2021, after the permanent
Coordinator is in place), Social Emotional Curriculum, and Site Councils. Members suggested a
general discussion of prioritizing funds to support educational objectives (perhaps an initial
discussion during the Summer School Committee Workshop, with a follow-up discussion in the
fall).
The meeting adjourned at 5:50 PM.
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Curriculum Subcommittee
District Curriculum Update
4/27/21

Essential curriculum is our path
to excellent and equitable student outcomes.

Rationale:
As we work to create equitable outcomes for all students, it is important that we provide a
guaranteed and viable curriculum to each and every student across the district. Teachers and
students deserve to have access to curriculum that makes sense and can fit into the school
year. Our students must have access to our best and most challenging curriculum and the
opportunities to actively engage in their own learning. Through collaboration between
teachers and Curriculum Coordinators we provide the best in curriculum and instruction.

Curriculum Design Process:
A non-linear, iterative process where we aim to understand the student experience and refine
our instruction to support all students across all content areas every year.

Next Steps:
Create a summer timeline for curriculum development and revision.
Secure funding for teacher participation.
Engage teachers in the process.
Determine ongoing, district supported, curriculum development and revision
structure that provides access for teachers.
● Complete the Portrait of a Graduate with the public stakeholders.
●
●
●
●

Curriculum Design Process
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Empathize: Ask open-ended questions to understand the current curriculum from
multiple views
Define: Synthesize information to identify the scope and nature of necessary changes
to curriculum and instruction
Ideate: Develop new lessons, units, assessments, and other curricular components
Prototype: Design specific lessons, pilot new materials
Test: Utilize the newly designed curriculum, refine scope & sequence

EXAMPLE:
Review standards alignment to current units in Science

EXAMPLE:
Evaluating connections to the design practices.

EXAMPLE:
Aligning ELEs to grade level standards in Social Studies

EXAMPLE:
Reviewing Scope and Sequence across content in a grade level

