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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE ON THURSDAY, MAY 12, 2022 AT 6:00 PM IN THE WALSH
SCHOOL COMMITTEE ROOM, 5TH FLOOR, TOWN HALL. STATUTORY NOTICE
OF THIS MEETING WAS FILED WITH THE TOWN CLERK.
School Committee Members Present: David Pearlman (Chair), Andy Liu (Vice Chair),
Helen Charlupski, Steven Ehrenberg, Suzanne Federspiel, Valerie Frias, Nancy Rhei
Gorer, Jennifer Monopoli, and Mariah Nobrega. Also present: Linus Guillory, Casey
Ngo-Miller, Sam Rippin, Lesley Ryan Miller, Tye’sha Fluker, Jenee Uttaro, and Robin
Coyne.
Others Present: Senior Director of Teaching and Learning Gabe McCormick, Steps to
Success (STS) Executive Director Juan Cantu and District Director for STS Sophya
Williams-Louis.
Dr. Guillory called the meeting to order at 6:00 PM.
1.

REORGANIZATION OF THE SCHOOL COMMITTEE
a. Certification of Oath of Office
Dr. Guillory took the gavel and called the meeting to order at 6:00 PM. He read
the letter from the Town Clerk certifying that Ms. Charlupski, Dr. Ehrenberg, and Ms.
Frias were elected for three-year terms, that Ms. Gorer was elected to a two-year term,
and that the newly elected members took their oaths, as described in Attachment A. Dr.
Guillory extended his congratulations.
b. Nomination/Vote by Roll Call for Chair
Dr. Guillory explained that the Chair and Vice Chair of the School Committee are to be
elected for a one-year term by a majority of those members present, and that unless a vote is
taken to the contrary, no member may serve as Chair for more than two consecutive one-year
terms. Dr. Guillory asked if there were any nominations for School Committee Chair. Ms.
Federspiel nominated Mr. Pearlman, and this was seconded by Dr. Liu.
Dr. Guillory asked if there were any additional nominations; hearing none, he asked for
a vote to close the nominations.
ACTION 22-34
On a motion of Ms. Monopoli and seconded by Ms. Charlupski, the School Committee
VOTED UNANIMOUSLY (by roll call), with 9 in favor (Mr. Pearlman, Dr. Liu, Ms.
Charlupski, Dr. Ehrenberg, Ms. Federspiel, Ms. Frias, Ms. Gorer, Ms. Monopoli, and
Ms. Nobrega), 0 opposed, and 0 abstentions, to close the nominations for School
Committee Chair.
Dr. Guillory then asked Ms. Coyne to poll the Committee for their vote of Chair.
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ACTION 22-35
On a motion of Ms. Federspiel and seconded by Dr. Liu, the School Committee
VOTED UNANIMOUSLY (by roll call), with 9 in favor (Mr. Pearlman, Dr. Liu,
Ms. Charlupski, Dr. Ehrenberg, Ms. Federspiel, Ms. Frias, Ms. Gorer, Ms.
Monopoli, and Ms. Nobrega), 0 opposed, and 0 abstentions, to appoint Mr.
Pearlman as Chair of the Brookline School Committee.
c. Nomination/Vote by Roll Call for Vice Chair
Dr. Guillory asked if there were any nominations for School Committee Vice
Chair. Mr. Pearlman nominated Dr. Liu and this was seconded by Ms. Nobrega. Dr.
Guillory asked if there were any additional nominations; hearing none, he asked for a
vote to close the nominations.
ACTION 22-36
On a motion of Ms. Monopoli and seconded by Ms. Charlupski, the School Committee
VOTED UNANIMOUSLY (by roll call), with 9 in favor (Mr. Pearlman, Dr. Liu, Ms.
Charlupski, Dr. Ehrenberg, Ms. Federspiel, Ms. Frias, Ms. Gorer, Ms. Monopoli, and
Ms. Nobrega), 0 opposed, and 0 abstentions, to close the nominations for School
Committee Vice Chair.
Dr. Guillory then asked Ms. Coyne to poll the Committee for their vote of Vice Chair.
ACTION 22-37
On a motion of Dr. Liu and seconded by Ms. Nobrega, the School Committee
VOTED UNANIMOUSLY (by roll call), with 9 in favor (Mr. Pearlman, Dr. Liu,
Ms. Charlupski, Dr. Ehrenberg, Ms. Federspiel, Ms. Frias, Ms. Gorer, Ms.
Monopoli, and Ms. Nobrega), 0 opposed, and 0 abstentions, to appoint Dr. Liu as
Vice Chair of the Brookline School Committee.
d. Vote to Reappoint Secretary
Ms. Monopoli nominated Ms. Coyne to continue as Secretary of the Brookline School
Committee and Ms. Federspiel seconded the motion.
ACTION 22-38
On a motion of Ms. Monopoli and seconded by Ms. Federspiel, the School Committee
VOTED UNANIMOUSLY (by roll call), with 9 in favor (Mr. Pearlman, Dr. Liu, Ms.
Charlupski, Dr. Ehrenberg, Ms. Federspiel, Ms. Frias, Ms. Gorer, Ms. Monopoli, and
Ms. Nobrega), 0 opposed, and 0 abstentions, to appoint Ms. Coyne to continue as
Secretary of the Brookline School Committee.
2.

STAFF RECOGNITIONS
a. Caverly Award Winners
Dr. Guillory welcomed Executive Director of the Brookline Education
Foundation (BEF) Elizabeth Ascoli to introduce the 2022 Caverly Award Winners:
Florida Ruffin Ridley (FFR) School Kindergarten Teacher Nicole Chasse, and Brookline
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High School (BHS) Lead Teacher and Math Teacher for the ExCEL Program Joslyn
Vendola.
Ms. Ascoli made the following remarks:
Nicole Chasse has a warmth that is just what you would want from a kindergarten
teacher. But she is so much more. As children’s (and parents’) first introduction to
school, she is a calm, knowledgeable presence who confidently guides each student to be
their best self. She creates a classroom dynamic of kindness, curiosity, and respect that
students value for years to come. Ms. Chasse is head coach of the Girls on the Run team
at FFR, a lead teacher involved in the FRR garden, and helps teachers at other schools
with their school gardens. She is a mentor to new teachers, and has led teachers of many
grades to incorporate the use of the garden, as well as climate and sustainability into
their curricula. As a teacher in Brookline for more than 17 years, students, families, and
teachers alike can all agree that Nicole Chasse is a master teacher. The BEF is pleased
to add Caverly winner to her list of accomplishments.
Joslyn Vendola is a force of nature. She has worked in Brookline for 15 years teaching
math in the high school’s ExCEL program, a sub-separate program for students with
various learning differences who benefit from structure and community. But her teaching
goes beyond a typical math class. Ms. Vendola is able to connect math to real life for
students of all abilities, ensuring their success post-graduation. She goes the extra mile
with her students as well as her colleagues. During the pandemic, she organized food
drives, which are ongoing, for any BHS family in need. She fiercely advocates for her
students, in and beyond school, as well as her colleagues, who always know they have
someone they can count on in Ms. Vendola. She is a mentor to many colleagues, who
trust her guidance and judgment, especially around supporting vulnerable students. She
holds everyone she works with - students, teachers, and administrators - to a high
standard. Joslyn Vendola is truly giving of herself, and goes above and beyond in everv
wav. The BEF is thrilled to honor her with this year’s Caverlv Award.
Ms. Chasse and Ms. Vendola made remarks in which they thanked the BEF and
their colleagues for their support over the years. They described the experiences and
people that helped shape their careers and inspire them. Dr. Guillory and the School
Committee members expressed their appreciation to Ms. Chasse and Ms. Vendola for
sharing their experiences and for all they do for our students. Their deep commitment,
the richness of their instruction and their connection with students, families, and
colleagues exemplify what makes the Public Schools of Brookline (PSB) such a
wonderful school system.
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3.

ADMINISTRATIVE BUSINESS
a. Consent Agenda
ACTION 22-39
On a motion of Ms. Charlupski and seconded by Ms. Nobrega, the School
Committee VOTED UNANIMOUSLY (by roll call), with 9 in favor (Mr.
Pearlman, Dr. Liu, Ms. Charlupski, Dr. Ehrenberg, Ms. Federspiel, Ms. Frias, Ms.
Gorer, Ms. Monopoli, and Ms. Nobrega), 0 opposed, and 0 abstentions, to
approve the following items:
i. Past Record: April 27, 2022 School Committee Meeting
ii. BHS Project: Hill International, Inc. Contract Amendment 10
(Attachment B)
iii. BHS Project: Skanska Change Order 23 (Attachment C)
iv. Driscoll Project: Gilbane Change Order 11 (Attachment D)
b. Possible Vote to Approve Contract with Consigli Construction Company
in the amount of $57,400 for Pierce Project Pre-Construction Services
ACTION 22-40
On a motion of Ms. Charlupski and seconded by Ms. Federspiel, the School
Committee VOTED UNANIMOUSLY (by roll call), with 9 in favor (Mr.
Pearlman, Dr. Liu, Ms. Charlupski, Dr. Ehrenberg, Ms. Federspiel, Ms. Frias, Ms.
Gorer, Ms. Monopoli, and Ms. Nobrega), 0 opposed, and 0 abstentions, to
approve the contract with Consigli Construction Company in the amount of
$57,400 for Pierce Project Pre-Construction Services (Attachment E).

c. Possible Vote to Not Participate in the School Choice Program for the
2022-2023 School Year
Mr. Pearlman explained that the School Choice Law contained in the Education
Reform Act of 1993 presumes that each School Committee will admit non-resident
students under the School Choice Program, unless there is a vote to the contrary taken by
June 1 of each year, following a hearing on the issue. The School Committee combined
the hearing for this issue with the Public Hearing on the FY 2023 Budget, held on
February 3, 2022. Brookline has not participated in School Choice in the past and has
cited the following reasons: the School Choice reimbursement rate is substantially lower
than the cost of educating one of the district’s students and the district has no excess
capacity in its buildings.
ACTION 22-41
On a motion of Ms. Charlupski and seconded by Ms. Monopoli, the School
Committee VOTED UNANIMOUSLY (by roll call), with 9 in favor (Mr.
Pearlman, Dr. Liu, Ms. Charlupski, Dr. Ehrenberg, Ms. Federspiel, Ms. Frias, Ms.
Gorer, Ms. Monopoli, and Ms. Nobrega), 0 opposed, and 0 abstentions, to not
participate in the School Choice Program for the 2022-2023 School Year.
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SUPERINTENDENT’S REPORT, INCLUDING SPOTLIGHT
ON EXCELLENCE
Dr. Guillory’s Superintendent Report (Attachment F) included updates on
COVID-19 (masks are now strongly encouraged for all individuals during indoor
settings), School Visits (Heath, Baker, FRR, Lawrence, Runkle, BHS, and the Brookline
Early Education Program were recently completed), the Enrollment Survey (will close at
the end of May), PSB Staff Appreciations (Educator Appreciation Week and School
Nurses Day), Asian American Pacific Islander Heritage Month (including the Brookline
Asian American Family Network 7th Annual Essay Contest), and Community
Engagement (including the BHS Innovation Fund Gala; Runkle Math and Science Night;
the Baker Bulldog Trot-a-Thon; Walk, Bike, Bus, and Roll to School Day; the Brookline
Teen Center Fundraiser; Runkle student release of trout into Jamaica Pond as part of the
Life Cycle Unit; Celebrating Teachers; and the BHS Day of Racial Reform and
Solidarity).
4.

Dr. Guillory stated he is very pleased to honor the Brookline METCO CORE
Program with this week’s Spotlight on Excellence Award. CORE stands for
Communicating Our Real Experiences, and it is one of the many innovative programs
METCO has launched over the years to meet student needs. CORE was designed to
bring awareness to and address the social, emotional, mental health issues that impact the
lives of METCO high school students. Dr. Guillory introduced METCO Director Keith
Lezama to talk more about the program. The goal of CORE is to provide student leaders
with the platform to make a positive change that will improve students’ social and
emotional well-being, school culture, and create a more welcoming community for all.
CORE provides the following: affinity spaces for METCO students to discuss their
experiences; personal exploration of mental health and strategies to cope with trauma;
self-care activities to deal with the social and emotional stress of school and life; and
opportunities for Peer Leaders.
Dr. Lezama read a statement from BHS Junior Geanna Bryant. “CORE has
begun to teach me how to lead and be successful in an unaccommodating world for a
young black woman. CORE highlights the importance of leadership development and
emphasized the need for social-emotional learning - many of our sessions such as mental
health, understanding stereotypes, microaggressions, code-switching, and much more
have given me the skills to get through some challenging times and to support my friends.
This program has given me great insight into the world of mental health and I am
grateful for the opportunity.”
Dr. Lezama introduced BHS Junior William Finklea to talk about CORE. “This
year CORE taught us a lot; and it’s deeper than its advertised meaning. In CORE, we
have talked about different people’s perspectives and experiences and growing up in
Boston and other surrounding areas like Brookline. CORE showed me that not
everyone’s lived experiences are the same, but we can all try to make the best of our
situations by coming together in harmony. I want to share with you the amazing people
that run this program - Mr. Greene and Mr. Jones. They have greatly impacted my
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development as a leader, both inside and outside of this program. As a Student Leader
they have instilled the importance of supporting my peers and checking in with my friends
on daily basis. They have a very special place in my heart because they have allowed me
to grow as a leader with a focus on mindfulness and mental health and I am so grateful
for them. I look forward to the work in the CORE Program and reminding my friends of
the importance of mental health.”
School Committee members joined Dr. Guillory in recognizing the METCO
CORE Team Leaders, including Kendell Jones who started this program, for their
thoughtful approach to addressing student needs. Members congratulated and thanked
BHS students Geanna Bryant and William Finklea for their leadership and support of
their peers, and for being the recipients of this week’s Spotlight on Excellence Award.
5.

PUBLIC COMMENT
No one signed up for Public Comment.

6.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. Update on Steps to Success (STS)
STS Executive Director Juan Cantu, District Director for STS Sophya WilliamsLouis, and Senior Director of Teaching and Learning Gabe McCormick provided an
update on STS (Attachment G). Their update included the following: STS Student
Demographics (participation in STS afterschool programs for 3rd-8th graders has returned
to pre-pandemic levels; 3rd grade program was launched in January 2022); STS Middle
School and High School Academic Data for School Year 2021-2022; and STS Social
Emotional Data Winter 2022 for Grades 9-12 (Panorama Survey). STS typically has a
15-20 cohort of graduates from BHS, and has a very large class this year. Typically
85%+ of the students pursue higher education. That number is below 50% this year.
STS has been trying to provide increased support for alternative pathways and
scholarships. Mr. Cantu and Ms. Williams-Louis discussed the need for more support at
the high school level, included paid homework/academic support staff and a dedicated
adjustment counselor.
School Committee members thanked Mr. Cantu, Ms. Williams-Louis, and the
entire STS team for their tremendous support of students, families, and educators. In
response to questions, Mr. Cantu and Ms. Williams-Louis explained why the existing
homework centers are not sufficient to meet needs (can’t always get one-to-one support
because there are so many students seeking help; volunteers are knowledgeable and
supportive, but aren’t always familiar with the BHS curriculum). Members requested
additional information on the following: why there are fewer graduates this year (largely
due to credit deficits); the transition from K-8 to BHS; planning to launch a K-2 STS
Program; whether the mentor program will be reinstated; and longitudinal data for
students in STS and other programs that serve special populations as well as the general
population to better understand overall academic performance, social emotional wellbeing, and the impact of the pandemic.

RECORD
BROOKLINE SCHOOL COMMITTEE MEETING
5/12/22
VOL. 2022
REGULAR MEETING
PAGE 90
_______________________________________________________________________
b. Superintendent’s Entry Findings Report
Dr. Guillory presented his Superintendent’s Entry Findings Report (Attachment
H). Dr. Guillory’s Report included an Introduction and Background (PSB At-A-Glance,
Mission; Superintendent Landscape in Massachusetts and Brookline; Strategic
Leadership; and Entry Plan Components, Objectives, and Timeline) and Method
(Guiding Questions and Sources of Information). Dr. Guillory presented a Summary of
Findings: Overall District Summary; District Feedback from the Parent/Guardian Survey;
Patterns that Emerged in Several Areas (Culture and Core Values; Instructional Core;
Racial Equity, Diversity, and Inclusion; Leadership Team; School Committee; and
Finance, Facilities, and Operations). Dr. Guillory reviewed Department Findings: Office
of Teaching and Learning, Office of Student Services, Office of Equity, Office of
Administration and Finance, Office of Human Services, and Office of Strategy and
Performance.
Members thanked Dr. Guillory for his Report. Members requested information
on the following: PSB initiatives to better understand needs and support students in all
protected classes; work with the Town to enhance financial systems; a list of PSB
programs with descriptions and information on how the programs work together; an
update on the plan/schedule for Program Reviews; consideration of whether there is any
duplication among PSB programs and whether any programs should be consolidated
and/or expanded; and student data (requested disaggregation and longitudinal data).
7.

SUBCOMMITTEE AND LIAISON REPORTS
a. Finance
i. Accounts Payable Warrants
Ms. Nobrega provided a report on Accounts Payable Warrants. Since her last
report on April 7, 2022, she reviewed and approved warrants totaling $2,727,392
(including food, school supplies, and out-of-district tuition charges).
Ms. Nobrega reported that the next meeting of the Finance Subcommittee will
take place on May 25, 2022.
b. Capital Improvements
Ms. Charlupski reported that the next meeting of the Capital Improvements
Subcommittee will take place on May 24, 2022. The agenda will include an update on
the FY 2022 Building Repair and Maintenance Budget, review and prioritization of the
FY 2023 Budgets for Building Repair and Maintenance and the Mini Capital
Improvements Program (CIP). The Pierce School Building Committee will be meeting
on May 19, 2022. The agenda will include presentation of the Traffic Study. There will
be a Pierce Project Community Meeting on June 13, 2022. Earlier this evening, the
School Committee approved a contract with Consigli Construction Co, Inc. to serve as
Construction Manager At Risk for the Pierce Project. Ms. Frias provided an update on
the Driscoll Project. Work is progressing quickly. Students have had an opportunity to
learn about the engineering aspects of the project. Members requested a tour. Ms.
Charlupski provided an update on the BHS Project. The patio in front of the building
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opened. The field is being reseeded. The BHS Ribbon Cutting will take place on June 8,
2022. The Town/District hopes to get some money back from the MBTA.
c. Policy
Mr. Pearlman reported that Ms. Charlupski suggested that the Capital
Improvements Subcommittee review and provide input on the proposed PSB
Sustainability Policy. The Policy Review Subcommittee and the Finance Subcommittee
will be scheduling time during a June meeting to review the draft PSB Finance Policies.
d. Diversity, Equity, Inclusion, and Justice
Ms. Frias reported that the Diversity, Equity, Inclusion, and Justice Subcommittee
will have its first meeting on June 6, 2022. The agenda will include a Senior Director of
Equity Perspective and Work Presentation and discussions of the Committee’s Charge,
Work Plan for FY 2023, the draft PSB Equity Policy, and METCO and other Liaisons.
e. Government Relations
Ms. Charlupski reported that the Senate Budget was released. Brookline’s
allocation of Chapter 70 funds did not change. There was a slight decrease in Circuit
Breaker and slight increase in Regional Transportation. The Budget did not include the
$110 million to extend free lunch for students in all districts. Amendments have been
filed to address this.
f. Negotiations
Dr. Liu referred to the May 9, 2022 and May 11, 2022 School Committee Public
Statements on Negotiations https://www.brookline.k12.ma.us/ Mediation sessions are
scheduled for May 14, 2022 and May 16, 2022.
g. Additional Liaisons and Updates
Ms. Monopoli reported that the Brookline Asian American Family Network
(BAAFN) Annual Essay Contest Awards Night took place on May 11, 2022. Each year
in recognition of Asian American and Pacific Islander Heritage Month, BAAFN holds an
essay contest to allow students to freely express “what it means to be an Asian
American.” Ms. Monopoli encouraged people to view the recording of the students
reading their essays. The event also included the premiere of a video documentary
“Being Asian American at BHS.”
Ms. Charlupski reported that the EDCO Collaborative Finance Committee met
today. EDCO will be dissolved by the end of the year, and Brookline may be receiving a
reimbursement for a portion of the FY 2023 assessment.
Dr. Ehrenberg provided an update on the PSB Farm to School Program, including
the creation of a job description for a Sustainability Coordinator (funded by a private
donor).
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Dr. Liu reported that the Special Education Parent Advisory Council (SEPAC)
will be holding its monthly meeting on May 13, 2022. The agenda will include the
Special Education Program Review.
Mr. Pearlman provided an update on School Committee Subcommittee/Liaison
assignments. He will be reaching out to each member to discuss assignments for the
2022-2023 School Year. Effective immediately, Mr. Pearlman will be joining the
Negotiations Subcommittee and Dr. Liu will be joining the Finance Subcommittee. It
was suggested that the School Committee schedule some time during the July Workshop
to discuss a possible merger of the Finance and Capital Improvements Subcommittees.
8.

NEW BUSINESS
Ms. Monopoli requested updates on Food Services (including the availability of
healthy and tasty vegetarian options and efforts to solicit stakeholder input) and the status
of the Wellness Committee. Ms. Federspiel reported that the Wellness Committee met
recently and will be meeting again on May 16, 2022. Coordinator of School Health
Services Tricia Laham coordinates the Wellness Committee. Mr. Rippin suggested
reinstituting the Food Service Advisory Committee.
9.

PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at 9:20 PM, with 9 in favor (Mr. Pearlman, Dr. Liu,
Ms. Charlupski, Dr. Ehrenberg, Ms. Federspiel, Ms. Frias, Ms. Gorer, Ms. Monopoli, and
Ms. Nobrega), 0 opposed, and 0 abstentions, the School Committee entered into
Executive Session pursuant to Massachusetts General laws chapter 30A section 21(a) for
the following purposes: Purpose 3, to discuss strategy with respect to collective
bargaining with the BEU Unit A and Unit B, because the Chair declared that an open
meeting may have a detrimental effect on the bargaining or litigating position of the
public body; Purpose 6: to consider the purchase, exchange, lease or value of real
property if the Chair declares that an open meeting may have a detrimental effect on the
negotiating position of the body (Maimonides School, 2 Clark Road, Brookline,
Massachusetts); and Purpose 7, to review and approve executive session minutes from
the following meeting: April 27, 2022. Mr. Pearlman announced that the meeting will
not reconvene in open session at the end of the Executive Session. By unanimous roll
call vote at 12:00 AM, with 9 in favor (Mr. Pearlman, Dr. Liu, Ms. Charlupski, Dr.
Ehrenberg, Ms. Federspiel, Ms. Frias, Ms. Gorer, Ms. Monopoli, and Ms. Nobrega), 0
opposed, and 0 abstentions, the School Committee reconvened in open session for the
purpose of adjournment.
10.

ADJOURNMENT
Mr. Pearlman adjourned the meeting at 12:00 AM.
Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee

Town ofBrookline
Massachusetts
Ben Kaufman
Town Clerk

May 12,2022

CERTIFICATE OF ELEGION
AND OATH OF OFFICE
I, Ben Kaufman, Town Clerk for the Town of Brookline, duly qualified and acting as such
and having custody of the records, hereby certify that at the May 3, ZOZZ Annual Town
Election, held in accordance with M.G.L., CAl, §l, Helen Esther Chalupski, Steven 1.

Ehrenberg, and Valerie Frias were elected member of the School Committee for the Town
of Brookline for a term of 3 years, and Nancy Rhei-Gorer was elected member of the
School Committee for the Town of Brookline for a term of Z years.
I further certify, in accordance with M.G.L., CAl, § 15, that Helen Esther Chalupski,

Steven 1. Ehrenberg, Valerie, and Nancy Rhei-Gorer were sworn to the faithful
perfonnance of their duties as member of the School Committee for the Town of
Brookline.
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Hill International, Inc.
75 Second Ave, Suite 300

Needham, MA 02494
Tel: 617·778-0900
www.hillintl.com

May 6, 2022
Mr. Tony Guigli
Project Manager
Town of Brookline
333 Washington Street
Brookline, MA 02445
Subject:

Brookline High School Expansion Projec~

Hill International, Inc. - Amendment No.1 0
Dear Mr. Guigli:
Previous Amendment #9 was approved for extended project close-out and management of the
Quad and Third Floor Renovation project. This extension proposed me and Andy Vo through
November 2022.
Attached is the new Amendment #1 0 modifying our team's services from May 2022 through the
end of November 2022, requesting approval of $127,600.00 to our not-to-exceed contract.
Upon retirement of the Town Clerk-of-the-Works in April 2022 and at the request of the Town, we
have added a full-time site manager beginning immediately in May 2022 to oversee construction
of the Quad and Third Floor Renovation scope. Our site manager would also be available to help
shepherd project close-out activities in the field with Skanska, CTA, and NB Kenney and provide
assistant project management support to Andy Vo.
We sincerely appreciate the opportunity to continue providing our services to the Town of
Brookline.
Please do not hesitate to let me know if you have any questions.
Sincerely,

~62

Ian Parks
Project Director

Attachments
cc:
file: A4-01
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Prime Contract Change Order Number 030

Date: 5/3/2022

Project # 1318014

Brookline High Scbool

Skanska USA Building Inc.

To Contractor:
Skanska USA Building Inc.

The Contract is hereby revised by the following items:
GMP CO 023: Approved AulhorUation Requests
AR

CE

Description

200.428

200.1439

CYPRESS: Field Bulletin 186; 186RI Uaocc~pied Void Ceiling

.$

25,122.00

Amount

200.343

200.1574

CYPRESS - RFI 647 and 647 RI - Plenum Tomlination Poiats and Plenum Rated Cables

.$

200.405

200. 1586

CYPRESS - Field Bulletin 185 - 3rd Floor Canopy Roof

.$

89,516.00
. 146,849.00

200.385

200.1634

CYPRESS - RFI 669 - Boltom of Fire Rated Shafts on AHU 2 & 4

S

35,999.00

200.443

200.1715

CYPRESS - RFI 545 RIIR2 ·- Swface Mounted Balhroom Accessories al Tile

$

1,426.00

200.436

200.1737

CYPRESS - Field Bulletin 213 - White Box Coordination Addl T-D

.$

5,374.00

200.418

200.1740

CYPRESS - RFI 779 779RI - Green Roof and Added Retain ing Wall

$

3+,364.00

200.444

200.1760

CYPRESS - RFI 795 IGtchen Fire Extinguisher Cabinet

$

0.00

200.438

200.1770

CYPRESS - RF1 792 - VRF FCU Zone Dampers

200.403

200.1808

CYPRESS - ACC 3, 6, 7 Rework

.$

12,451.00

200.439

200.1827

CYPRESS - RF1814 F-IO Light in CoHO

S

2;857.00

200.441

200.1835

CYPRESS - Stair 2, 3 Exil Signs Added per Town (Field Bulletin 219.1)

$

5,507.00

0.00

200.445

200.1836

CYPRESS - Cbapman Credits for Work Completed by Others

$

0.00

200.444

200.1859

CYPRESS - Replacement Glass in front of White Bo)( Control Room Window

$

0.00

200.444

200.1863

CYPRESS - KEF Hood lolerlocking

.$

0.00

200.444

200. 1865 ·

CYPRESS - While Box Bench Outlets

.$

0.00

200.437

200.1866

.$

2,431.00

300.330

300. 1479

STEM - Adjustments 10 Terrazzo Joiut in Cafe Space

.$

0.00

200.444

200.1868

CYPRESS - Punch List Damaged Tile Replacement

.$

0 .00

200.442

200.1873

CYPRESS - Field Bulletin 225 - Building Address Siguage

.$

1,794.00

200.444

200.1876

CYPRESS - Removal of Pressure Plates for Flashing on Cw1ainwall

.$

0.00

200.444

200.1877

CYPRESS - Punch List Repair Door Items

.$

0.00

300.330

300.1481

STEM - Added Cost for Epoxy Innation to Address Punchlistltem 1255

$

0.00

200.444

200.1 861.1

CYPRESS - Schedule Compression - February & March 1I

.$

0.00

200.444

200.1879

CYPRESS - O'Byrne Touch up and Misc Repainting

.$

. CYPRESS - ADA Sink Wood Bases

Total

0.00

$ 361,690.00

D

u
()

4/30/22
Driscoll School Project

.c

u

Change Order #11 Summary

<{

>
()

Change Proposal Number

c

ATP
ATP
ATP
ATP

0

Total Change Order Value

c
0

.c
0

-,E

054
062
065
060

CD
E/O
E/O
OSC

Telcom Utility Pole Connections 742 .00 ·
Exterior Acoustical Glass
Elec change to Cabinet Unit Heaters
Remove motors at gym telescoping stands

Change Value

$742 .00
$14,485 .00
$0.00
$-940.00
$14,287.00

a
u
u

a
>
OJ

"3
"3
"3

ATP 0054/ 05-00067 PR 01 5 and RFI #195 Telcom Utility Pole Connections

$742.00

Based on on-site discussions with RCN .and PSB, modification of routing offiber /
coax by RCN
ATP 0062/05-00091 Acoustical Glass at Band/Chorus Rm & Multipurpose Rm $14,485.00

Mislabeled glazing type on large scale window elevations .
ATP 0065/05-00073 PR #18 Electrical Modifications to Cabinet Unit Heaters

$0.00

Zero cost change for minor revisions to electrical connections at cabinet unit
heaters .
a

ATP 0066 / 05-00065 PR 013 Gym Equipment - Telescoping Stands / Control

-$940.00

Scope change to remove motors to reduce long term maintenance

N

0

a

E
c

a
0
D

OJ
OJ

C

0
u

.,a
D

N

~L I\

FORM B (for Baseline Project Schedule)
CONSTRUCTION MANAGER SERVICES FEE PROPOSAL FORM
John R. Pierce School, Brookline, MA
A. SCHEMATIC DESIGN PHASE (From Form C.l):
Schematic Design Services Fee: $16,400 per month for 3.5 months
Anticipated Total Schematic Design Services Cost of:

$_ _ _ _ _---=5'-'-7.o....!,4-"'-00"'-(,Line 1)

B. PRE-CONSTRUCTION PHASE (From Form C.2):
Pre-Construction Services Fee: $14,953 per month for 11 months

$

254,200 (Line 2)

Fee / Profit
(Inseli Total Amount)

$

3,010,000 (Line 3)

General Conditions (estimated)
(Provide Schedule of Values)

$

12,682,178 (Line 4)

TOTAL COST OF CONSTRUCTION MANAGEMENT

$_ _ _---"-1=6,-=-00=3-'-',7-'-78=-.(Totaloflines 1-4)

Anticipated Total Pre-Construction Services Cost of:

C. CONSTRUCTION PHASE (From Form D):

Firm Name:

Consigli construction Co., Inc.

By:

Name of Signatory:

Title:

D~e:

Jody Staruk
(type/print)

----~~------------------------------

Proj ect Executive

4/29/22

--------------------------------------

RFP for eM at Risk Services
John R. Pierce School

March 18, 2022

F

PUBLIC SCHOOLS of

Agenda

BROOKLINE

•

COVID-19 Update

•

School Visits

•

2022-23 Enrollment Survey

•

Educator Appreciation Week & Nurse's Day

•

Asian American Pacific Islander (AAPI) Heritage Month

•

Community Engagemer)t

• . Spotlight on., ~?<cE;!len. ce. '. ,
.

.' t :

,

.

.

.

.

.

~

...

',

COVID-19 Update
SB COVI0- 19 Dashboard. '1/13/22 - Present
-

Number of Positive Cases by Week

-

Week

Cases in School Wllile Contagious

300

*PSB transitioned
to mask-friendly
environment on 
March 74

200

100

0----------------------------------------------------------
2/1/20 22

# of Cases

3/1/2022

Time PerioeJ

4/1/2022

5/1/2022

3/10/2022

21

3/17/2022

17

3/24/2022

82

3/31/2022

100

4/7/2022

106

4/14/2022

99

4/28/2022

162

5/5/2022

162

COVI;D··19 Update ·
Changes in Health Protocols, effective 5/12:

Masks are now strongly encouraged for ALL INDIVIDUALS during indoor settings (e.g.
classrooms, buses, etc.)
Change in Health Protocols, effective 4/1:
Masks are now required for:
•
•
•

Individuals returning from COVID isolation
Fully Vaccinated individuals who have a close contact at home
Individuals who are symptomatic at school but test negative for COVID.

Changes in Health Protocols, effective 5/12:

Masks are now strongly encouraged for ALL INDIVIDUALS during indoor settings (e.g.
classrooms, buses, etc.)

All updates can be found at www.brookline.k12.ma.us/covid-19

Recently completed:

:e rinte:n ,d ent
001

Vi's:its

- Heath (4/28)
Ba ker (4/29)
Rid ley (4/29)
. Lawrence (5/2)
Runkle (5/5)
BHS (5/5)
BEEP Lynch (5/6)

Upcoming:
Fi na I visits of the 2021-22
school year in June.
Photo credit: R. Watts

Enrollme~nt

suafey
Photo·cred;t: C. Muldoon

On Friday, May 6, the Office of
Strategy and Performance sent
out an enrollment survey to all
PSB families requesting more
information on their
enrollment status for the 22-23
school year. The survey will
close at the end of May.

PSB Staff Appreclation

Parents and
guardians
across the
district took the
time to show
their
appreciation for
our educators
last week during
Educator
Appreciation
Week!

Photo credits: Heath PTa, Driscoll PTa, Runkle PTa

The celebration
continued on
W~dnesda~ (v1ay
77 In recognItIon
of School Nurses
Day!

Asian American Pacific Islander- (AAPI)
Heritage Month!
PSB is excited to observe Mayas Asian American Pacific Islander (AAPI) Heritage Month!
While these celebrations and recognitions can and should take place throughout our school
year, it is also important to recognize the importance of this month.
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The Brookline Asian-American Family
Network celebrated their 7th annual
essay contest on Wednesday, May 71.
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BHS students Sam Lee and Jean Hur also
debuted their documentary "What Does
It Mean to be Asian American at BHS?"

....;

Community Engagement
4/28: BHS
Innovation Fund
Gala

5/1: Baker Bulldog
Trot-a-Thon

B ROOKLI NiE HIGH SCHOOL

INNOVATION FUND

4/29: Runkle Math
and Science Night

Photo credits: 0 r::innegon, L. Cuillory, N. Freitas, MA OIC

5/4: PSB
Participates in
Walk, Bike, Bus and
Roll to School Day

Co'm munity En'g a'g emen.t
r-U/(WANV

5/10: BEF
Celebrating
Teachers Reception

5/5: Brookline
Teen Center
Fundraiser

5/5: Runkle
students
releasing their
trout into
Jamaica Pond
as part of the
Life Cycle unit
Photo credits: L. Guillory, Brookline Interactive Croup, Brookline Teen Center

5/12: BHS Day
of Racial
Reform and
Solidarity
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Data & Schools:
288 STS students (Elementary+High School)
Demographics (21/22)

I STS

I PSB District

I STS Students by

I Number

School; SY21-22
IEP

52%

16%

Medical Alert

35%

21%

1 80%

1 11%

Economically
Disadvantaged

Free/Reduced Lunch
Students of Color

89%

16%

1 87%

48%

BHS

I 144

Ridley

1 43

I Lincoln

1 43

Pierce

25

Lawrence

22

Driscoll, Heath, and
Runkle

7

Fall 2021 Programming: Participation Data
Participation in STS afterschool programs for 3-8th graders has returned back to
pre-pandemic levels.
Attendance went from mid-50s to 70% for
after-school programming/ and eligible
participants went from 55% to 78%
In-person programming has proven to be
more effective and has returned a sense of
normalcy to students/ family and staff
3rd grade launched in January - has been a

Focus on afterschool programs in SY21-22:
Homework support
SEL Second Step Curriculum (Growth
Mindset/ Emotion Management/
Empathy & Kindness)
STEAM enrichments
College partners (BU/ BC and
Simmons)

success so far!
STS 0

PSB •

BHA

STS Middle School & High School Academic Data SY 21/22
9th-12th: D's & E's
in one or more
academic class

Q2 Report Q3
Card
Report
Card

9th

48%

61%

10th

31%

40%

11th

52%

59%

6th-8th Grade: D's
& E's in one or
more academic
class

51%

47%

Q3

I

I

12th

Q2

Grade 6

30%

22%

Grade 7

22%

29%

Grade 8

61%

43%
I

irota!

38%

32o/J.
-

~4°/J

[ otal
-

-

I

-

52°/J
~

-

STS 0

PSB

0

BHA

STS~Social

Emotional DatafPanorama Survey)
Winter 2022
9-12

,,0

. ,,0

Jame

~
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Group Size

00

0C"
respondents
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1,342
Student STS Enrolled

FALSE

1,171

o

+1

o

o

o

+1

+1

o

TRUE

55

-6

-5

-3

o

-5

-15

-14

-5
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Alternative Pathways

Need for more support at
Brookline High

•

Higher Education
Unsure
34

We usually have a 15-20 cohort of
graduates from BHS, and have a
very large class this year. We also

18

18

2019

2020

usually have 85%+ of our
students pursuing higher
education, with that number
below 50% this year.

STS 0

2021

PSB 0

2022

BHA

Paid Homework/Academic Support Staff at BHS for STS
choolyear

Grade level (DOE 16)

Number

Course description

Academic Level

Grade Column

Grade

EN1030

Rsp To Lit H

03

Final Grade

C

Culinary Exploratory

02

Final Grade

Geometry H

03

Final Grade

03

Final Grade

Points

Weight

- )21

-+~9

)21

09

FP2000

)21

09

MA1030

)21

SC1030

09

2.3000

1.000(

B

3.0000

A

1.8500

0.500(

02

Final Grade

A

2.0000

0.500(

02

Final Grade

A

4.0000

1.000(

A

_._ __-L 2.0000

0.500(

WL4101

Beg Spanish I

10

TE100~ __I _c:eati~= W~~dworking

--_..

..

~
.
~---,

•..

1

--

l

1.000(
--.-.~

Final Grade

09

.-

C+

1.000(

Art Studio - Mixed Media

S01000

)22

0.500(

2.7000

VA0601

09

2.0000

i A

I

B

02

)21

-

Physics I H

TE4501

09

)21

_._- 

Wrld Hst I: Identity, Status, and Power
-.-
Intro to Engineering Design

09

)21

1.000(

.__....

~.~- - ----

)21

1.7000

_.

02

---j

02

--.-.---.- -

.•.....

...

-...

Final Grade

,-,-

-_Final
__Grade_
..

... _.....__ ....

STS 0

PSB 0

BHA

Paid Homework/Academic Support Staff at BHS for

STS
Rcal \'\"-orld Llt,

MJ,t cheU

B

B

B

P. McGee

p

p

p

L Abselern

A

A

B-

_T. KraIner

A

A-

A

K_ Leslie

A

A

A

G. Gurner

A-

A

U.

Free Text Comments

Advisory SO 11
Free Text Comments

Algebra 2
Free Text Comments

Chelnistry I
Free Text Comments

,\VrJd Hsty S
Free Text Comments

------~ .

Creative ",",ood'\.Vorking 1

A

Free Text Comments

CerslTIics: Foundations

A. Maglathlin

A

Free Text Comments

Integrated Vt,.rellness 10th

K. TIlolTlas

A

A-

E. Mcginnis

A

A

A-

Free Text Comments
~. ~- -----,-

Beg Spanish II
Free Text Comments

A

STS 0

PSB 0

BHA

Current Student and STS Alum
•

"When I go to see my teacher after school there are other kids there. Then, I have to wait. I'll waitfor like 20
minutes. When it s my turn there s only ten minutes left before she has to leave. BHS Junior
II -

•

"As a former steps to success student, my experience from the from 5th grade to the 8th grade was one to
remember. Some ofmy favorite highlights during that time was being able to connect with advisors, goings to
Boston College on Thursdays to learn about stocks, and connecting with college students. Steps to success
pushed me in ways where public speaking became easier, preparing me for job interviews. For this, these
features truly followed me in my adult years. Likewise, during the summertime, it was fun being able to work
and have different kind ofworkshops on Fridays. Moreovel~ my time at Brookline high school was short lived,
however the experience was different. There was not as much experience and opportunities. " STS Inc. Staff
Member

STS 0

PSB 0

BHA

Leadership at Steps to Success
Michael Alperin - Executive Director - Brookline Housing Authority
malperin@brooklinehousing.org

Sophya Williams-Louis - District Director of Steps to Success - Public Schools of
Brookline
-

sophya_williamslouis@psbma.org

Juan Cantu - Executive Director - Steps to Success, Inc.
-

jcantu@stepstosuccessbrookline.org

STS 0

PSB 0

BHA
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NSIP Cohort 12
43 brand new superintendents

Current Superintendent
Transitions
3/10: 12 hires, approximately 22
searches
YTD: 45

Public Schools of Brookline: Superintendents
last Name

I First Name
Linus J.

Start Date

End Date

I Years of Service I

July 1. 2021
1.2020
19.2019

t 12. 2019

June 30, 2021

1

Interim

II

Interim

I

Ac

Augus l 18, 2019
3
1

October 31.2015

1I

Richard

August 1, 200 1

June 30. 2004

3

Peter

July L 2001

July 31, 2001

1, 2004

1

June 30, 2020
I

Rowe

Commentl

WaJsh

James

July 1. 1988

June 30.200 1

13

Sheridan

William

July 1. 1987

June 30, 1988

1

Slater

Charles

July 1, 1982

June 30, 1987

5

Robert

July 1. 1964

June 30. 1982

IB

Ernest

July 1. 1931

Jon . 30. 1964

33

Oscar

Oct. 1, 1919

June 30. 1931

12

George

Sept. I, 1900

Sept. 19, 1919

19

Dutton

Samuel

Sept. I, 1B90

Aug. I. 1900

10

Daniels

D.H.

Sept. 1, 1882

Aug.1. 1890

B

Reid

William T.

Sept. L 1872

1874

2

20 superintendents in 150 years*
-seven superintendents in the last six school
years

•

•

•

The district provides extensive,
high quality extracurricular
opportunities for students
Teachers care about students
and make close personal
connections with students and
families
Positive feelings & associations
with individual schools

• . Voiced concerns over morale
and express initiative overload
• Concerns around cultural
proficiency foster discussion of
inclusivity and acceptance
• Need to build relationships of
trust and collaboration
between district leadership,
staff and community

Culture & Core
Values

Instructional
Core

I

Racial Equity,
Diversity, and
Inclusion

PUBLIC SCHOOLS of

BROOKLINE
Leadership
Team

School
Committee

Finance,
Facilities, and
Operations

"l am grateful to have a Black school superintendent but my kid needs Black
and brown teachers and culturally aware teaching trainings for white teachers.
Some things are beginning to happen to change the culture of the schools but
there is a long path ahead."
"Science education is incredible - both of my children LOVE science and I know
it is tha n ks to the teachers!"
liMy child has struggled mightily with mental health since his dad died on his
last day of kindergarten. Staff have consistently been supportive, patient, and
flexible in ways that have allowed my child to do remarkably well academically
and socially."
lilt's critical to align budget priorities in a sustainable way with educational
priorities offamilies/children."

IIThere is a range of offerings and programs that advance students to college
and ca reer read i ness."
IIThere are lots of opportunities to try new things, enrichment, and
opportunities to get involved."
liMy child had to leave PSB because their needs weren't met. My 3rd child left
the district because of sped needs not met. Repeated staff changes and
shortages, lack of consistency and available inclusion opportunities and
differentiation. Not the fault of staff and principal - they tried their best with
what they had."
llThere is a caring staff and teachers where they care about more than teaching,
they care about kids."

Overall District Summary
•
•
•
•
•
•
•

Need stable leadership/leadership turnover is a problem
Gaps exist between expectations and reality
Performance gaps continue to exist for some students
We must address equity/equitable outcomes
We must address our finances
Need for clearly defined roles and responsibilities
Need for strategic plan and direction

Overall District Summary
•

•
•
•
•

Overwhelming love of education; system and
community really care about and value public
education
Our diversity is one of our greatest assets
We are like a family
Our system offers a wide range of opportunities to our
students
The Town invests in, supports, and believes in the PSB
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•

•

What processes and
approaches are deemed
highly successful and high
functioning?

•

What processes and
approaches would benefit
from review or revision?

•

What priorities should PSB
establish for our work?

•

're-Phase 1: Process
=-eb 2027 - June 2027)

Phase 2: Review
and Reflection

Phase 4: Strategic
Plan Development
Launch

(Septem ber 2021 
February 2022)

(August 2022 
December 2022)

a

a
Phase 1:
Process

Phase
3:- Conclusions
- - ..
and. Sharing

(July 2021 - August
2021)

(March 2022 - June 2022)

'

•

•

•

•
•
•

To get to know the school district and its people
as fully as possible in a brief period of time,
outside the daily context of crisis and problem
solving;
To examine key issues in the school system's
past, in order to make sense of how such issues
are handled and to identify the norms which
affect how the organization may function in
the future;
To examine key operating systems, their
efficiencies, and make further
recommendations for refinement;
To identify the tasks which need to be done and
to rank them in order of priority;
To establish how these tasks should be
accomplished; and
To generate a District Strategy grounded in the
entry findings

Components of an Entry Plan
Information
Gathering
What are the stories the PSB
community and its
stakeholders are telling me?
What are the stories that the
data we have on our district
tell?
What are the stories I am
getting in my own
observations?

Analysis and
Recommendations

Strategy and

Based on what I have
seen, what themes and
patterns have emerged?

How can various aspects
of PSB work together so
that meaningful and
sustainable change can
occur?

What norms, cultures, and
values do we want to
maintain; what do we
wa nt to cha nge?

Implementation

An entry plan allows
incoming administrators the
opportunity to learn about
the district, values, goals,
aspirations, and challenges.
In other words, it is a process
by which I am able to learn
about the strengths and
challenges of our system.
This will aid in the
development of a strategic
plan.

Why?
Why are we doing this? Why are we
doing it this way?

What?
Are we doing the right thing? How
do we know?

How?
How does it connect to other things
we are doing to have maximum
impact?

•
•
•
•
•

Tension exists between consistency and
autonomy
Special education services a re provided both
within the district and outside of the district
to meet a growingly complex population
High expectations are in place for students
and are shared among faculty and parents
The level of d iscou rse in classrooms is
rigorous a nd promotes h ig her order
thinking
Continuing the extensive work in the K-12
curriculum results in vertical and horizontal
alignment based on the Massachusetts
Curriculum Frameworks

•
•

•

•

While data collection is extensive in K-8 through
benchmarks and common assessments, data
collection at HS is at the course and section level
A review of a continuum of special education
services and resources across PK-12 will provide a
guide for creating access to general education for
students in special education
Development of a long range vision of teaching
and learning based on inquiry, individualization
and problem-solving using technology as a tool
would maximize its potential impact
PSB and BHS can establish priority areas for
professional development in pedagogy to further
the extensive work in K-12 curriculum completed
over the past fou r yea rs

,
\

Racial Equity, Diversity, and
Inclusion
•
•
•
•
•

The diversity in our student
population is a strength
Engaged and committed
fa c u Ity/staff
High-achieving students and
educators
Involved parent communities
Desire for more professional
learning to reinforce learned
practices and go deeper in
adaptive change work

•

••
•
•

Continued need to diversify and retain
diverse staff
Fear of loss and behavior change are
barriers to the pursuit of equity for
educators
Structural model of our schools does
not necessarily provide space for DE&I
work
Student and adult dissatisfaction
around belonging culture! proactive
work and response to bias incidents

•
•
•
•
•

Student-centered
Relatively new group of
building leaders, many
promoted from within the
organization
Deep knowledge of students,
families, faculty and staff
New central leadership
team-excitement in the team
Positive relationships between
building leaders and teachers

•
•
•

Since 2015, PSB has had 7
superintendents (acting, interim,
permanent)
Numerous cabinet members
District has experienced
tremendous turnover in central
administration - we need stability

• Strong and well utilized
subcommittee structure that
covers the range of PSB
affa irs
• Demonstrated openness to
learning and growing as a
committee
• Reflective school committee
focused on the needs of all
students, faculty and staff

•

Navigating the line
between governance and
management
• Continue working on
public communication
• Continue defining the core
job of the committee i.e.
providing guidance to the
Su peri ntendent

'\

•
•

•

Tremendous investments in
building infrastructure
The community historically
supports school budgets and
demonstrated needs
Through sound fiscal stewardship
and maximizing grant
opportunities, the FY 2023
structural deficit to be carried
over to FY 2023 has been reduced
to $3 million

•
•
•

Must restore community confidence in PSB
finances
Need for a facilities/financial/CIP master plans
PSB was not in compliance with
Massachusetts General Laws with respect to
not having a member of its School Committee
sign the warrant that encompasses a listing of
the schedule of bills to be paid. Working with
the Comptroller's Office; this issue was
rectified during October 2021 and moving
forward and bill payments are being reported
during the business meetings of the PSB
School Committee
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Findings:
•

Lack of Shared Vision for Instruction

•

Particular curricula is not fully aligned and updated to state
standards and frameworks

•

There is a lack professional development offerings provided by the
district

•

The structures or requirements for teacher participation is limited

•

Public facing documents are many times inaccurate and need to be
updated

•

Scheduling continues to impact teaching and learning
opportunities; Complex scheduling challenges related to shared
staff, a short school day and the addition of programming without
extending the school day, make it difficult to meet the DESE
Structured Learning Time Requirements

•

K-S curriculum requirements exceed the number of instructional
minutes available

Opportunities:
•

Program Reviews (Social Studies, Middle School, English Learner)
currently engaged to collect information and develop structures

•

Unified Scope and Sequence for K-S content areas lends itself to
integrated curriculum opportunities

•

Defining K-8 master schedules as a first step for system-wide
consistency

Increased needs with limited capacity
•

Student needs increased due to pandemic
while staffing remained a challenge

•

Unfilled position and previously reduced
position led to increase in work for OSS
Directors

•

Increase in complaints have led to more
time investigating

Increased collaboration with OTL
•

Addressing significant disproportionality,
dyslexia screener implementation , and Child
Study Teams

Special Education Program Review
•

Systematic review to highlight strengths
and areas for improvement

All educators being evaluated this year;
prioritizing SEL and anti-racism work
•

The focus on timely, meaningful feedback toward
educator goals connected to equity elevates and
prioritizes the work in clearly defined ways

Variable awareness and understanding from
community that structural racism and bias
perpetuates and exacerbates disparity within PSB
•

Creation of new resources and PD (e.g. Equity Website,
SEED Training and other offerings in the Equity PD
Menu) and community focus groups (BEED, CARE
Parent Coalition, School Equity Teams, Staff Workshops)
level adult learning about systemic challenges

Lack of reciprocal transparency on disruption
learning and movement within adult community
•

Equity Learning Teams (ELTs) and full faculty trainings
dedicated to adult learning include opportunities to
share growth and feedback with colleagues, students
and families

Past forecasting errors has eroded
confidence and trust in future financial
projections.
•

Increased collaboration with School
Committee and town departments to
ensure compliance with MA General Laws
and deadlines

•

Filed 2021 End of Year Report (EOYR) on
schedule; Independent audit revealed
reduced errors and material weaknesses
compared to previous years
Management: rebuilt A&F team, revolving
fund oversight and forecasting, METCO
funds coordination
Operational efficiencies: outsourcing of
referee payments, procurement card
restructu ri ng
Compliance: filing overdue reports,
implementing mandated expense warrant
oversight by SC
Reporting: improved quarterly reports

•

•

•

•

•
•

Existing HR systems in need of refinement and restructuring
o
Issues with pulling accurate data
Scrubbing of PSB HR related data need, reconciliation across 3
teams (PSB HR/PSB Payroll/Town Payroll)
o
Each team has MUNIS sheets that houses similar data, the
system has an inability to consistently sync when changes
are made, which has causes reporting issues and data
that is not always aligned (required manual checking)

•

Employee data, information, and accessibility continue to be a
challenge

•

Developing and implementing new-hire onboarding records
module

•

Various trainings and paperwork now fully converted to
electronic processes

•

Instituted templates for organized interview and exit processes

•

Collaboration with Town Payroll led to restructure of onboarding
new hire paperw ork process for PSB employees

Specific focus on internal and
external communications
•
•
•

Public presentation templates
Weekly Superintendent updates
COVI 0-19 website, dashboard and
documentation

OSP collaboration across mUltiple
departments is necessary for district
to operate effectively and efficiently
Continued FTE changes in
department have implications for
what can and cannot get
accomplished
•
•
•

Compliance reporting (DESE and
Federal)
Data inquiry limited due to capacity to
collect and analyze
500+ registrations for one person
(Summer 2021)

