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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE ON THURSDAY, MAY 26, 2021 AT 6:00 PM (REMOTE VIA
ZOOM). STATUTORY NOTICE OF THIS MEETING WAS FILED WITH THE
TOWN CLERK.
School Committee Members Present: David Pearlman (Chair), Andy Liu (Vice Chair),
Helen Charlupski, Steven Ehrenberg, Suzanne Federspiel, Valerie Frias, Nancy Rhei
Gorer, Jennifer Monopoli, and Mariah Nobrega. Also present: Linus Guillory, Casey
Ngo-Miller, Sam Rippin, Erin Cooley, Tye’sha Fluker, Jenee Uttaro, Claire Gallion, and
Robin Coyne.
Others Present: Interim K-8 Social Studies Curriculum Coordinator Greg Porter and
Assistant Director of Guidance, Clinical Services, and Social-Emotional Learning
Matthew DuBois.
Mr. Pearlman called the meeting to order at 6:00 PM.
1.

STUDENT REPORT
a. Farewell and Thank You to Outgoing Student Representative
Claire Gallion
Ms. Gallion discussed the changes over the past two years and what she has
learned and gained from her experience as Student Representative to the School
Committee. She is grateful she has had this opportunity. Dr. Guillory and the School
Committee members thanked Ms. Gallion for her extremely well thought out and
researched reports, and for her ability to amplify other students’ voices and bring
important issues to the School Committee’s attention. Members wished her well.
b. Welcome to New Student Representative Laura Cleves
Ms. Gallion introduced newly elected Student Representative Laura Cleves. Ms.
Cleves talked about her background and interests and what she hopes to accomplish as
School Committee Student Representative. She is committed to using her voice to make
sure that other students feel heard and safe in their school community. Dr. Guillory and
the School Committee members welcomed Ms. Cleves to the School Committee.
2.

STAFF RECOGNITIONS
a. Teachers/Staff with 30 Years of Service
Dr. Guillory commented on what a privilege it is to be here this evening in the
company of colleagues who have devoted 30+ years to the Public Schools of Brookline
(PSB). Earlier this afternoon there was an in-person celebration on the Town Hall lawn
and it was wonderful to be able to congratulate the honorees in-person. The hallmark of
the PSB is our talented and dedicated staff. Brookline is known far and wide for the
quality of our educators and staff, and our honorees this evening are shining examples of
hard-working, dedicated, and talented employees. We are indebted to each of you for all
that you have given to our students and the community throughout the course of your
professional career.
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Dr. Guillory then introduced colleagues to share highlights of each honoree’s
service within the District and their lasting impact on our students and community. The
honorees (followed by the people who introduced them) are as follows:
2020 Honorees-Thomas Hantakas, Driscoll School (David Youkilis and Matt Gillis);
Deborah Mercer, Lawrence School (Donna Finnegan and Monica Crowley); and Hilory
Rosenzweig, Lincoln School (Brian Denitzio).
2021 Honorees-Gretchen Albertini, Florida Ruffin Ridley School (unable to attend) and
Liz Cook, Lincoln School (Brian Denitzio).
2022 Honorees-Jacqueline Hallo, Baker (Torrance Lewis); Yaping Tang, Pierce (unable
to attend); and Marian Voros, Runkle School (Donna Finnegan).
The School Committee members joined Dr. Guillory in congratulating the 30-year
honorees and thanked them for their exceptional work and support of students, families,
and their colleagues.
3.

SCHOOL COMMITTEE ACTIONS
Dr. Liu explained the proposed agreements with the Brookline Educators Union
(BEU), which are posted on the School Committee Meeting Webpage, and which were
ratified by the BEU on May 25, 2022. On May 17, 2022, the School Committee and
BEU reached agreement on contracts covering 2020 to 2026. The terms acknowledge the
needs of students and educators, as well as the financial reality of the town.
The key terms of the agreements are:
A 6% increase in all wages and stipends over the period 9/1/20-8/31/23, followed by 8%
over the period 9/1/23-8/30/26, with an additional 1% on 8/31/26. These raises are in
addition to the contractual “steps” which provide automatic annual pay increases for most
teachers based on years of experience. 63% of our teachers currently receive these step
increases, which raise the salaries of these teachers by an average of 3.7% each year in
addition to the increases cited above.
Starting in fall 2023 and for the first time since 2013, “longevity pay” (additional
compensation for long-term Brookline teachers who have reached the highest salary step)
will be increased as follows: for educators with 11-14 years of service: $1,008-$1,252
additional compensation (previously $964); for educators with 15-19 years of service:
$2,016-2,504 additional compensation (previously $1,233); and for educators with 20-24
years of service: $3,024-$3,756 additional compensation (previously $2,036)
For educators with 25+ years of service: $4,032-$5,008 additional compensation
(previously $2,305)
The School Committee is committed to maintaining a welcoming environment
that supports the retention of educators in underrepresented groups. The agreement
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acknowledges that the Superintendent has authority to grant Professional Teacher Status
to educators, including educators of underrepresented groups, as soon as allowed under
the law; and defines a “Working Group on Workforce Diversity and Underrepresented
Staff” to “identify strategies and specific action steps to be taken to enhance the District’s
ability to attract and retain a diverse workforce.”
The School Committee agrees that teachers should have adequate daily prep time,
as do the Superintendent and the Principals who oversee scheduling. To this end:
teachers in K-5 will continue to receive 40 prep minutes per day under the previous
contract’s guarantees; teachers in grades 6-8 will receive at least 40 prep minutes per full
school day; teachers in grades 9-12 will have one unassigned block per full school day;
and starting in 2025, most specialist teachers (e.g., art, world language, physical
education) will have one unassigned period per day.
The School Committee recognizes that the process of arriving at these agreements
has been a strain. We thank students, caregivers, and the community for their patience
and understanding, as we finalized these agreements that will further advance Brookline’s
mission of an excellent education for every child.
a. Possible Vote to Approve Memorandum of Agreement with the Brookline
Educations Union (BEU) Unit A (September 1, 2020-August 31, 2023)
ACTION 22-42
On a motion of Dr. Liu and seconded by Ms. Frias, the School Committee
VOTED UNANIMOUSLY (by roll call), with 9 in favor (Mr. Pearlman, Dr. Liu,
Ms. Charlupski, Dr. Ehrenberg, Ms. Federspiel, Ms. Frias, Ms. Rhei Gorer, Ms.
Monopoli, and Ms. Nobrega), 0 opposed, and 0 abstentions, to approve the
Memorandum of Agreement with the BEU Unit A (September 1, 2020-August
31, 2023) (Attachment A)
b. Possible Vote to Approve Memorandum of Agreement with the BEU
Unit A (September 1, 2023-August 31, 2026)
ACTION 22-43
On a motion of Dr. Liu and seconded by Ms. Federspiel, the School Committee
VOTED UNANIMOUSLY (by roll call), with 9 in favor (Mr. Pearlman, Dr. Liu,
Ms. Charlupski, Dr. Ehrenberg, Ms. Federspiel, Ms. Frias, Ms. Rhei Gorer, Ms.
Monopoli, and Ms. Nobrega), 0 opposed, and 0 abstentions, to approve the
Memorandum of Agreement with the BEU Unit A (September 1, 2023-August
31, 2026) (Attachment B)
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c. Possible Vote to Approve Memorandum of Agreement with the BEU
Unit B (September 1, 2020-August 31, 2023)
ACTION 22-44
On a motion of Dr. Liu and seconded by Mr. Pearlman, the School Committee
VOTED UNANIMOUSLY (by roll call), with 9 in favor (Mr. Pearlman, Dr. Liu,
Ms. Charlupski, Dr. Ehrenberg, Ms. Federspiel, Ms. Frias, Ms. Rhei Gorer, Ms.
Monopoli, and Ms. Nobrega), 0 opposed, and 0 abstentions, to approve the
Memorandum of Agreement with the BEU Unit B (September 1, 2020-August 31,
2023) (Attachment C)
d. Possible Vote to Approve Memorandum of Agreement with the BEU
Unit B (September 1, 2023-August 31, 2026)
ACTION 22-45
On a motion of Dr. Liu and seconded by Ms. Nobrega, the School Committee
VOTED UNANIMOUSLY (by roll call), with 9 in favor (Mr. Pearlman, Dr. Liu,
Ms. Charlupski, Dr. Ehrenberg, Ms. Federspiel, Ms. Frias, Ms. Rhei Gorer, Ms.
Monopoli, and Ms. Nobrega), 0 opposed, and 0 abstentions, to approve the
Memorandum of Agreement with the BEU Unit B (September 1, 2023-August 31,
2026) (Attachment D)
Mr. Rippin explained the proposed agreement with AFSCME School Food
Service Workers, which is posted on the School Committee Meeting Webpage, and
which was ratified by AFSCME on May 25, 2022. The agreement covers the period July
1, 2021 to June 30, 2024, and includes 2% annual rate increases, a possible bonus based
on food sales, and standardized uniforms.
e. Possible Vote to Approve Memorandum of Agreement with AFSCME
School Food Service Employees (July 1, 2021-June 30, 2024)
ACTION 22-46
On a motion of Dr. Liu and seconded by Ms. Frias, the School Committee
VOTED UNANIMOUSLY (by roll call), with 9 in favor (Mr. Pearlman, Dr. Liu,
Ms. Charlupski, Dr. Ehrenberg, Ms. Federspiel, Ms. Frias, Ms. Rhei Gorer, Ms.
Monopoli, and Ms. Nobrega), 0 opposed, and 0 abstentions, to approve the
Memorandum of Agreement with AFSCME School Food Service Employees
(July 1, 2021-June 30, 2024) (Attachment E)
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4.

ADMINISTRATIVE BUSINESS
a. Consent Agenda
ACTION 22-47
On a motion of Dr. Ehrenberg and seconded by Ms. Federspiel, the School
Committee VOTED UNANIMOUSLY (by roll call), with 9 in favor (Mr.
Pearlman, Dr. Liu, Ms. Charlupski, Dr. Ehrenberg, Ms. Federspiel, Ms. Frias, Ms.
Rhei Gorer, Ms. Monopoli, and Ms. Nobrega), 0 opposed, and 0 abstentions, to
approve the following items:
i. Past Records: May 12, 2022 and May 15, 2022 School Committee
Meetings
ii. Acceptance of Gifts (Attachment F)
iii. Acceptance of Grants (Attachment G)
School Committee members thanked the donors for the generous gifts.

SUPERINTENDENT’S REPORT, INCLUDING SPOTLIGHT
ON EXCELLENCE
Dr. Guillory spoke briefly about the shooting at Robb Elementary School in
Ulvade, Texas. Our hearts go out to the students, families, school staff, and community
of Uvalde.
5.

Dr. Guillory’s Superintendent Report (Attachment H) included updates on
COVID-19 (masks now required inside Schools); the Pierce School Stress Survey; June
Pride Month; the Brookline High School (BHS) Ribbon Cutting Ceremony; BHS
Commencement and METCO, Alternative Choices in Education (ACE), and School
Within A School (SWS) Program Celebrations; Community Engagement (including the
Department of Public Works Open House, the BHS Robotics Club, the Pierce School
Grade 3-6 Musical, the Florida Ruffin Ridley (FRR) School International Night, the
Pierce School 2nd and 4th Grade Performance, the Annual JFK Historic Site Celebration
with FRR School 3rd Graders).
Dr. Guillory stated that he is very pleased to honor the Runkle School Learning
and Gardening with English Learners with Severe Communication Needs Project with
this week’s Spotlight on Excellence Award. Dr. Guillory introduced Runkle Principal
Donna Finnegan, English Learner (EL) Teacher Lauren Carroll, Speech and Language
Pathologist Caroline Shea, and Lauren Tavares (Speech and Language) to share some of
exciting project-based learning activities they have created for Runkle Reaching for
Independence through Structured Education (RISE) and EL students. Dr. Guillory noted
that Ms. Carroll, Ms. Shea, and Ms. Tavares have been asked to present their work at the
annual Massachusetts Association of Teachers of Speakers of Other Languages
(MATSOL) Conference, which is quite an honor!
Principal Finnegan, Ms. Carroll, Ms. Shea, and Ms. Tavares talked about the
following: the components and goals of the RISE and EL Programs, the percentage of EL
students with disabilities in Brookline and at Runkle, how they connect the Garden
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Curriculum to WIDA Standards, examples of activities and lessons, and how the project
and collaboration benefits students and staff members. School Committee members
joined Dr. Guillory in recognizing the Runkle RISE and EL Learning and Gardening
Program leaders Lauren Carroll, Caroline Shea, and Lauren Tavares for their
collaborative and innovative approach to addressing student needs, and congratulated
them on being asked to present at the MATSOL Conference.
6.

PUBLIC COMMENT
No one signed up for Public Comment.

7.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. Update on Social Emotional Learning (SEL)
Assistant Director of Guidance, Clinical Services, and Social Emotional Learning
Matthew DuBois provided an update on SEL (Attachment I). Dr. DuBois reviewed SEL
Goals (support development of SEL competencies/skills, enhance access to protective
factors, and support academic engagement) and Approach (daily practice and routines,
imbed in academic instruction, and explicit SEL instruction/support).
Dr. DuBois provided an overview of 2021-2022 Universal Screening. Universal
Screening enables the District to measure the impact of SEL programming, while also
providing educators with information to provide individual support to students. The
District measures SEL skills, mental health, and protective factors. Relative to 20202021, more students are able to identify a safe adult at school, students are reporting
higher levels of school belonging (significant discrepancies persist), challenging feelings
were elevated in the fall and then returned to 2020-2021 levels, and there were some
increases in excitement and hope. Dr. DuBois reviewed grade band data on whether
students could identify a safe adult at school. He noted that students who participate in
METCO, English Learner Education (ELE), and Special Education were more likely to
be able to identify a safe adult, and in elementary school, students who participate in
Steps to Success (STS) were more likely to identify a safe adult. Dr. DuBois reviewed
grade band data on student sense of belonging. Beginning in middle school, fewer
students endorsed strong belonging who identified as Asian American Pacific Islander or
Black/African American, participate in METCO, ELE, and STS. Dr. DuBois reviewed
grade band data on students reporting feelings of worry and hope.
Dr. DuBois discussed ways in which the District has tried to increase support for
students, including the addition of nine Adjustment Counselors, ongoing Professional
Development for staff and families, and increased clinical support/SEL instruction for
summer programming through a Department of Elementary and Secondary Education
(DESE) Grant. School Year 2022-2023 initiatives will include the CASEL Fellowship,
continued focus on increasing explicit SEL instruction, ongoing and continued
partnership with the Office of Teaching and Learning and Office of Educational Equity,
and Adult Wellness.
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School Committee members thanked Dr. DuBois for the informative presentation.
In response to questions, Dr. DuBois discussed the following: why students participating
in some of the BHS smaller programs are more likely to be able to identify a safe adult,
but are less likely to have a sense of school belonging; how Universal Screening data is
used to target supports to specific students; Adjustment Counselor support and caseloads;
intersectionality; and collaboration with the Brookline Center for Community Mental
Health. Members suggested the following: consideration of adding respondent
categories, e.g. sexual orientation and gender identity; collaboration with Panel 2; and
establishing specific goals/benchmarks. Members expressed concerns regarding the
discrepancies among groups and grade bands, and requested additional information on
why this is occurring, how it can be further addressed, and how the data compares to
earlier surveys. Members requested a copy of the survey. Ms. Ngo-Miller thanked Dr.
DuBois and other staff members for their efforts to meet the social emotional needs of all
students as well as staff members.
b. K-8 Social Studies Update
Interim K-8 Social Studies Curriculum Coordinator Greg Porter provided a K-8
Social Studies Update (Attachment J). Mr. Porter reviewed slides on the following:
Setting the Stage (connected with teachers and administrators; conducted an informal
review of current Curriculum and Curricular Materials; provided updated instructional
guidance for School Year 2021-2022 for K-8, including optional/additional curricular
materials for K-5; reviewed and balanced the department budget and materials; engaged
in professional learning of the broader Social Studies landscape; and performed a formal
internal review of PSB Curriculum and Curricular Materials for K-2); current status K-8
(Curriculum, Curricular Materials, Pedagogy, Professional Development, Strengths,
Opportunities, Goals); Action Steps in Progress (K-2 Materials Review; Revision of
Course Overviews K-8; Work with the Office of Teaching and Learning to create a more
predictable, accessible, and sustainable Professional Development structure; work with
the Office of Teaching and Learning regarding increased staffing in the Social Studies
Department; Internal Materials Review of Grades 3 and 4, 6-8; and Grade 8 course
design); and Next Action Steps (revision of Vision, Mission, Goals of the Social Studies
Department; revision of K-8 Learning Expectations; work with the Office of Teaching
and Learning on consistent Time on Learning for Social Studies; 6-12 Materials Review,
a METCO and Social Studies collaboration; and vetting of external materials for Grades
3 and 4).
Members thanked Mr. Porter for the presentation. In response to questions, Mr.
Porter discussed how the department makes sure that all internal and external materials in
the classroom meet the District’s standards and are culturally responsive (members
suggested peer review as one strategy), agreed to share the Curriculum Guidelines with
the School Committee, commented on use of elements of the Facing History Curriculum
(members suggested he contact former School Committee member Dimitry Anselme),
talked about alignment and integration of content among Social Studies and other
subjects, and stressed the need for opportunities to provide professional development.
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c. Discussion of 2022 Superintendent Evaluation Process/Timeline
Mr. Pearlman and Ms. Federspiel provided an overview of the 2022
Superintendent Process/Timeline. Each School Committee member will receive and be
asked to complete an Evaluation Form (optional for newly elected members), which
assesses the Superintendent’s progress towards goals and performance on Standards
(Instructional Leadership, Management and Operations, Family and Community
Engagement, and Professional Culture). The School Committee is scheduled to discuss
and possibly vote on the 2022 Superintendent Evaluation on June 16, 2022. School
Committee member individual evaluations are considered public documents.
Massachusetts Association of School Committees (MASC) Executive Director Glenn
Koocher provided an overview of the process and materials during the School
Committee’s March 10, 202 Workshop. The process and documents are modified for
new and developing Superintendents. Mr. Koocher is available if members have
questions. Dr. Guillory will be providing his self-assessment.
8.

SUBCOMMITTEE AND LIAISON REPORTS
a. Finance
i. Accounts Payable Warrants
Ms. Nobrega provided a report on Accounts Payable Warrants. Since her last
report on May 12, 2022, she reviewed and approved warrants totaling $531,913. Ms.
Nobrega commented on the District’s clean Audit Report.
Ms. Nobrega reported that the Finance Subcommittee met on May 25, 2022. The
agenda included Acceptance of Gifts and Grants, FY 2022 Budget Update (the Operating
Budget and Revolving Funds are on track to end the year without a deficit), the Brookline
Adult and Community Education Budget (will break even thanks to the hard work and
creativity of Director Michelle McGlone and her team), FY 2023 Budget Update
(including work on systems to increase accountability, transparency, and efficiency;
Town Meeting will be taking up the School Budget on May 31, 2022), Discussion of
Future Year Budgets (discussed alignment of timelines), and a Preview of the PSB
Finance Policies (will be scheduling a joint meeting of the Finance and Policy Review
Subcommittees).
b. Capital Improvements
Ms. Charlupski reported that the Capital Improvements Subcommittee met on
May 24, 2022. The agenda included an update on FY 2022 Building Repair and
Maintenance (may be a modest surplus; members asked if the funds could be used to
cover other projects); review of New Maintenance Tracker developed by Ms. Nobrega,
which includes a Facilities Forecast, Repairs and Maintenance Summary, Repairs
Tracker, and Maintenance Tracker; and the process and timeline to identify and prioritize
capital needs. The Subcommittee will meet in Executive Session on May 31, 2022.
There was a meeting today to discuss the date of a possible Debt Exclusion Vote for the
Pierce Project. The Town Clerk explained why the vote would need to be on November
8, 2022. This would require a Select Board vote by the second week of August.
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c. Curriculum
Ms. Monopoli reported that the next meeting of the Curriculum Subcommittee
will take place on June 7, 2022. Ms. Monopoli noted that all Curriculum Subcommittee
meeting presentations are posted on the School Committee Meetings Webpage and
meeting recordings are available for viewing at the Brookline Interactive Group (BIG)
YouTube Site.
d. Policy
Mr. Pearlman reported that the Policy Review and Finance Subcommittees will be
scheduling a joint meeting in June to review a proposed revision of the PSB Finance Policies.
Senior Staff will be reviewing proposed changes to the PSB General School Administration
Policy. Town partners will be providing input on the proposed PSB Sustainability Policy.
The District will be reviewing the PSB Wellness Policy.
e. Diversity, Equity, Inclusion, and Justice
Ms. Frias reported that the Diversity, Equity, Inclusion, and Justice Subcommittee
will have its first meeting on June 6, 2022. The agenda will include a Senior Director of
Equity Perspective and Work Presentation and discussions of the Committee’s Charge,
Work Plan for FY 2023, the draft PSB Equity Policy, and METCO and other Liaisons.
f. Additional Liaisons and Updates
Ms. Charlupski reported that the Steps to Success Student Recognition Ceremony
will be taking place on June 13, 2022. The Brookline Center for Community Mental
Health Believe in Brookline Kids 10th Anniversary Celebration will take place June 8,
2022. Ms. Charlupski requested that the Superintendent’s Report include a list of
upcoming events.
9.

NEW BUSINESS
Mr. Pearlman provided an update on School Committee efforts to put in place a
communications plan and seek greater community engagement. The School Committee
would like to find ways to streamline outreach/engagement with parents and caregivers,
perhaps through monthly open meetings.
10.

ADJOURNMENT
Mr. Pearlman adjourned the meeting at 10:15 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee

MEMORANDUM OF AGREEMENT
BETWEEN
THE BROOKLINE SCHOOL COMMITTEE
AND
THE BROOKLINE EDUCATORS UNION – UNIT A
MAY 17, 2022
September 1, 2020 – August 31, 2023
The Brookline School Committee (“Committee”) and the Brookline Educators Union – Unit A (“Union”)
collectively referred to as the “parties”, agree to extend their September 1, 2019- August 31, 2020
collective bargaining agreement through August 31, 2023 with the following amendments:
1. Article 13: Duration
A.
Revise the first paragraph to provide for an agreement covering the period
from September 1, 2020, through August 31, 2023.
B.
Update dates in the second and third paragraphs. (housekeeping)
2. Appendix A: Salary Schedules
Increase the Salary Schedules in Appendix A.1, A.2, and A.3 as follows:
Effective Date
September 1, 2020
September 1, 2021
September 1, 2022

Increase*
1.0%*
2.5%*
2.5%

*Retroactive pay is limited to employees in the bargaining unit as of the date of
ratification of this Memorandum of Agreement and employees who retired between
September 1, 2020 and the date of ratification of this Agreement.
3. Appendix B:
Effective September 1, 2022, increase the compensation in Appendix B.2, B.3, B.4, B.8.A., B.8.B.,
and B.8.C. by 6.0%.
4. Appendix B.7:
Effective September 1, 2022, change the workshop rate in Appendix B.7 to the following:
For Participants
$35.00
For Leaders
$40.50
5. Working Group on Workforce Diversity and Underrepresented Staff
The BEU President and Superintendent will establish a joint working group consisting of eight
(8) members, including four (4) members appointed by the BEU and four (4) members appointed
by the Superintendent.
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Purposes of this working group will identify strategies and specific action steps to be taken to
enhance the District’s ability to attract and retain a diverse workforce, including members of
populations underrepresented among licensed teachers in the District. The working group may
present written recommendations that will coordinate with other related District efforts.
The working group shall meet four (4) times per school year but may meet more often as
determined by the working group each school year. Each meeting of the working group will be
outside of the work day and will be at least one hour and the agendas will be determined
collaboratively by the group.
6. Article 11.9:
Amend Article 11.9 as follows:
i.
Add the following to the end of 11.9: “The pre-professional status staff members will be
indicated as such on the list which will indicate educators who attained or were awarded PTS
since the prior school year.”
ii.

Add the following new paragraph:
“The Superintendent/designee will provide each new teacher with a copy of Massachusetts
General Laws chapter 71, section 41 which contains information regarding professional
teacher status.”

7. Article 10.7- Meetings with the Superintendent
Amend Article 10.7 as follows (deleted language struck; new language underlined):
Effective September, 2011, tThe Superintendent and/or his/her designee(s) and the BEU
President and/or her/his designee(s) will endeavor to meet once quarterly at a mutually
convenient time to discuss issues that have already been addressed with the appropriate
supervisor(s) and which in most circumstances have system-wide implications. The BEU
recognizes that the Superintendent has authority to grant PTS to educators, including educators of
underrepresented groups, as soon as allowed under the law. This section 10.7 shall not be subject
to the grievance and arbitration provision of this Agreement.
8. Housekeeping:
A. Replace all references to “Headmaster” with “Head of School” and replace all references to
“Assistant Superintendent for Human Resources” with “Director of Human Resources”.
B. Article 1.2 D (p. 2): Delete in its entirety and replace with “This Section D intentionally left
blank.” (obsolete language)
C. Article 3.6.B i: Replace “Superintendent” with “Director of Human Resources” and replace
“and upon approval by the BSC” with “and upon approval by the Superintendent” (pp. 4-5)
D. Article 3.6D: Delete the first three paragraphs in Section D (already implemented). (p. 6)
E. Article 3.7 (p. 8): Delete “and delivered in envelopes” (See 3.8 on p. 8)
F. Article 3.18 (p. 12): Replace “in each school building” with “on the District’s website”.
G. Article 3.21B: Delete the first sentence. (obsolete language) (p. 13)
H. Article 4.2: Delete the first paragraph and the following from the beginning of the second
paragraph: “Effective with the start of the 2017-2018 work year, replace the prior sentence
with:”. (p. 15)
I. Article 4.3I: Delete the first paragraph prior to “Effective at the start of the 2018-2019 school
year…” (p. 19)
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J. Delete #6. on page 55 in its entirety and move the paragraph to the end of Article 4.3.A.ii
K. 5.4 Requests for Leaves, Extensions or Renewals. Amend Article 5.4 as follows (deleted
language struck; new language underlined):
“All requests for leaves, extensions or renewals of leaves shall be made in writing (or via email) electronically using the document for this purpose through the Human Resources
Department and responded to in writing by email. Requests for such leaves and renewals
shall be submitted to the Superintendent or his/her designee using the electronic document
with a copy to the teacher’s immediate superiorsupervisor by February 1 prior to the
commencement of the leave, whenever possible. If such submission is delayed to not later
than March 15, the Superintendent shall approve such request if the delayed submission is
due to extenuating circumstances of the individual applicant as reasonably determined by the
Superintendent. Notwithstanding any provisions of Section 5.6 (A), (B), (C in case of
enlistment only), (F) or (H) of this Agreement to the contrary but subject to applicable laws,
the Superintendent shall not be required to grant a leave of absence requested after July 31.”

9. The Brookline School Committee will permit all members of bargaining units represented by
the BEU to return to their regular duties without disciplinary action because of the work
stoppage or other collective actions which occurred on or between May 1 to May 16, 2022
provided that the members return to work on May 17, 2022.
The BEU hereby agrees to pay the Committee $50,000 that will cover reimbursement of all
expenses and/or damages that the Committee incurred from May 10, 2022 until the teachers
and administrators return to work on May 17, 2022 including but not limited to legal fees
associated with preparation for and representation at the DLR/CERB pre-hearing conference
and hearing and preparation for and hearings in Superior Court, police details/overtime, labor
to prepare and distribute meals for students and the ingredients for meals for students on May
16, 2022. Such payment to be made to the Public Schools of Brookline and delivered on or
before June 1, 2022.
The BEU shall not take any reprisals against any members of the bargaining units
represented by the BEU who worked during the strike or take any retaliatory action against
any students, parents or employees.
The Committee will schedule, and the BEU agrees that its members will work the one
hundred eighty (180) days of instruction for students in the 2021-2022, and the members of
bargaining units represented by the BEU shall be paid their regular negotiated compensation
for all days worked.
The BEU will inform the Superior Court on Tuesday, May 17, 2022 that: (1) the parties
participated in a mediation session on May 16, 2022; (2) the parties reached a tentative
agreement at 4:00 a.m. on May 17, 2022, and there is a ratification vote scheduled for adate
on or before May 26, 2022; (3) the teachers will return to work and the Brookline Public
Schools are open on May 17, 2022. The Committee will not take an active role in seeking
coercive fines from the Norfolk Superior Court in 2282-CV-00453.
This Memorandum of Agreement was reached in mediation and shall remain off the record for all
purposes including bargaining history until it is ratified by the Union membership and approved by the
3

Committee. This Memorandum of Agreement is subject to ratification by the Union membership and
approved by the Committee.
Agreed to on this 17th day of May 2022 by the negotiating teams for the:
Brookline School Committee

Brookline Educators Union – Unit A

s/Andreas Liu

s/Jessica Wender-Shubow

s/Suzanne Federspiel

s/ Eric Schiff

s/ Valerie Frias

s/Robert Miller

s/ David A. Pearlman
________________________

________________________

________________________

________________________
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MEMORANDUM OF AGREEMENT
BETWEEN
THE BROOKLINE SCHOOL COMMITTEE
AND
THE BROOKLINE EDUCATORS UNION – UNIT A
MAY 17, 2022
September 1, 2023 – August 31, 2026
The Brookline School Committee (“Committee”) and the Brookline Educators Union – Unit A
(“Union”) collectively referred to as the “parties”, agree to extend their September 1, 2020August 31, 2023 collective bargaining agreement through August 31, 2026 with the following
amendments:
1. Article 13: Duration
A.
Revise the first paragraph to provide for an agreement covering the period
from September 1, 2023, through August 31, 2026.
B.
Update dates in the second and third paragraphs. (housekeeping)
2. Appendix A: Salary Schedules and Appendix B
Increase the Salary Schedules in Appendix A.1, A.2 and A.3, the compensation in
Appendix B.2, B.3, B.4, B.7, and B.8.A, B.8.B, and B.8.C as follows:
Effective Date
September 1, 2023
September 1, 2024
September 1, 2025
August 31, 2026 at 11:59 PM
3.

Increase
2.50%
2.75%
2.75%
1.00%

Article 3.2
Effective September 1, 2023, amend Article 3.2 by replacing the longevity table in the second paragraph with
the following:
Years of Continuous
Service Completed
More than 10 but less than or = to 14
More than 14 but less than or = to 19
More than 19 but less than or = to 24
More than 24

Amount*
1% of the employee’s salary in Appendix A
2% of the employee’s salary in Appendix A
3% of the employee’s salary in Appendix A
4% of the employee’s salary in Appendix A
*The amount is prorated for employees who do not
work the full year.
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4. Article 4.3
Effective with the start of 2023-2024 school year, amend Article 4.3 as follows:
A.
Amend Section J as follows (new language underlined; deleted language struck):
Teachers responsible for grades 6, 7, & 8 only, will have a minimum of five one
unassigned periods per day of forty minutes (except that the 40 minutes may be reduced
when class periods are shortened on shortened instructional days), exclusive of the onehalf hour duty-free lunch period per day and will usually be responsible for a homeroom.

B. Insert the following between the second and third sentences in Section C: “When the
school day consists of six (6) blocks per day, each teacher will have one (1)
unassigned block per day.”
C.

Insert “librarians, world language,” after “(except nurses),” and before “and
teachers responsible” in Section K.

D.

Add the following to 4.3:
“Common planning work may be required during any unassigned period that
exceeds the number of required unassigned periods in a day or week.”

5. Article 4.3K
Effective at the start of the 2025-2026 school year, amend Section K as follows (new
language underlined; deleted language struck):
Teachers of art, home economics, industrial arts, music, physical education and
specialists (except nurses), librarians, world language, and teachers responsible for
instruction in more than one school in grades K-8 will have a minimum of five one
unassigned periods per week day exclusive of the one-half (1/2) hour duty-free lunch
period per day. The employee’s supervisor shall have the ultimate responsibility for
scheduling. If employed full-time and assigned to one school, then the employee may be
responsible for homeroom. Travel time, appropriate to the distance, will be given to
teachers responsible for instruction in more than one school.
6. Joint Labor Management Committee on Full Time Equivalent (FTE)
Introduction:
For the success of the JLMC there will be agreement on process, measurable goals and
products, and membership. The JLMC members shall be stipended (hourly workshop
rate) for attendance at JLMC meetings. The JLMC meetings shall be held outside of the
contractual workday. This stipend does not apply to guest participants at JLMC
meetings.
Process:
In order to be a truly collaborative team, the meetings need to be jointly facilitated
between the District and the BEU. This includes the expedition of the meetings as well
2

as the development of the agendas. Norms for working together need to be developed as
a team and enforced by the members of the team. In order to fully understand any issue
brought before the JLMC, qualitative and quantitative data must be collected. The use of
anecdotal evidence alone is insufficient to support recommendations.
Measurable Goals and Product:
The goals and outcomes for JLMC need to be clearly defined. The goal in the first phase
is to review and come to an understanding of the current language in section 4.3-4.8 of
the Unit A CBA.
The JLMC will also review all side letters and other memoranda of agreement to the
extent they exist regarding the FTE for classroom teachers, caseload educators, Unit A
administrative/program leader assignments, and specialists represented by Unit A; the
outcome is to identify parameters of what an FTE represents in these areas.
The JLMC will undertake a comprehensive analysis of tasks/activities, time on task, and
combined workload; including, but not limited to K-8 school day, High school structured
learning time, common planning time, and prep periods. The JLMC will use the data
from the analysis to propose additional/revised language for future negotiations regarding
FTEs for classroom teachers and specialists represented by Unit A.
The JLMC will meet six times during the 2023-2024 work year, unless the JLMC agrees
to meet more or less frequently. Meetings of the JLMC will not exceed two hours per
meeting. The committee shall present its recommendations on “FTEs for Unit A” in a
report to the PSB school committee no later than the end of June 2024. If consensus
cannot be reached in the JLMC by this time, then two reports may be presented to the
PSB school committee. The report(s) may be used in contract negotiations for the
successor agreement to this contract.
Membership:
The JLMC shall consist of 6 representatives from each party. The membership of the
JLMC will remain consistent and be representative of the positions under review;
however, a party may replace a JLMC member who is no longer an employee of the
District. Either side may invite up to two teachers and/or any other school personnel per
session as guests to present relevant information to the JLMC.
This Memorandum of Agreement was reached in mediation and shall remain off the record for
all purposes including bargaining history until the Union membership has ratified the 2020-2023
Memorandum of Agreement and this 2023-2026 Memorandum of Agreement and the Committee
has approved the 2020-2023 Memorandum of Agreement and this 2023-2026 Memorandum of
Agreement.
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This 2023-2026 Memorandum of Agreement is subject to ratification by the Union membership
and approval by the Committee.
Agreed to on this 17th day of May 2022 by the negotiating teams for the:
Brookline School Committee

Brookline Educators Union – Unit A

s/Andreas Liu

s/Jessica Wender-Shubow

s/Suzanne Federspiel

s/ Eric Schiff

s/ Valerie Frias

s/Robert Miller

s/ David A. Pearlman

4

MEMORANDUM OF AGREEMENT
BETWEEN
THE BROOKLINE SCHOOL COMMITTEE
AND
THE BROOKLINE EDUCATORS UNION – UNIT B
MAY 17, 2022
September 1, 2020 – August 31, 2023
The Brookline School Committee (“Committee”) and the Brookline Educators Union – Unit B (“Union”)
collectively referred to as the “parties”, agree to extend their September 1, 2019- August 31, 2020
collective bargaining agreement through August 31, 2023 with the following amendments:
1. Article 13: Duration
A.
Revise the first paragraph to provide for an agreement covering the period
from September 1, 2020, through August 31, 2023.
B.

Update dates in the second paragraph (housekeeping)

C.

Replace “January 2020” with “January 2023” in the third paragraph.

2. Appendix A: Salary Schedules:
Increase the Salary Schedules in Appendix A.1 and A.2 as follows:
Effective Date
September 1, 2020
September 1, 2021
September 1, 2022

Increase*
1.0%*
2.5%*
2.5%

*Retroactive pay is limited to employees in the bargaining unit as of the date of
ratification of this Memorandum of Agreement and employees who retired between
September 1, 2020 and the date of ratification of this Agreement.
3. Appendix B:
Effective September 1, 2022, increase the compensation in Appendix B.2A, B.3, and B.7 by
6.0%.
4. Appendix B.6:
Effective September 1, 2022, the hourly rates shall be as follows:
For Participants
$35.00
For Leaders
$40.50
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5. Article 4.1A
Effective with the start of the 2022-2023 work year, increase the minimum number of work days
to 195 for any position listed in Section A that has a work year of fewer than 195 work days.
6. Housekeeping
A. Amend Section A of Article 4.1 as follows:
(i) Update list of positions and days as follows:
(a) replace “Vice Principals …190 days” with “Vice Principals …195 days”
(b) add “Curriculum Coordinators not listed above………………. 195 days”
(ii) Delete the two paragraphs immediately following the list of positions and days.
(iii) Delete the last sentence in the second paragraph of paragraph D of Article 4.1 (“The
Deputy Superintendent will consult with the BEU President regarding administrative
procedures for such requests and responses.”)
(iv) Replace “SPED” with “Special Education”
B. Article 5.4 : Requests for Leaves, Extensions or Renewals: Amend Article 5.4 as follows
(deleted language struck; new language underlined):
5.4 Requests for Leaves, Extensions or Renewals. All requests for leaves, extensions or
renewals of leaves shall be made in writing (or via e-mail) electronically using the
document for this purpose through the Human Resources Department and responded to in
writing by email. Requests for such leaves and renewals shall be submitted to the
Superintendent or his/her designee using the electronic document with a copy to the
teacher’s administrator’s immediate superiorsupervisor by February 1 prior to the
commencement of the leave, whenever possible. If such submission is delayed to not
later than March 15, the Superintendent shall approve such request if the delayed
submission is due to extenuating circumstances of the individual applicant as reasonably
determined by the Superintendent. Notwithstanding any provisions of Section 5.6 (A),
(B), (C in case of enlistment only), (F) or (H) of this Agreement to the contrary but
subject to applicable laws, the Superintendent shall not be required to grant a leave of
absence requested after July 31.
This Memorandum of Agreement was reached in mediation and shall remain off the record for all
purposes including bargaining history until it is ratified by the Union membership and approved by the
Committee. This Memorandum of Agreement is subject to ratification by the Union membership and
approval by the Committee.
Agreed to on this 17th day of May 2022 by the negotiating teams for the:
Brookline School Committee
s/Andreas Liu
s/Suzanne Federspiel
s/ Valerie Frias
s/ David A. Pearlman

Brookline Educators Union – Unit B
s/Jessica Wender-Shubow
s/ Eric Schiff
s/Robert Miller
s/ Kenny Kozol
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MEMORANDUM OF AGREEMENT
BETWEEN
THE BROOKLINE SCHOOL COMMITTEE
AND
THE BROOKLINE EDUCATORS UNION – UNIT B
MAY 17, 2022
September 1, 2023 – August 31, 2026
The Brookline School Committee (“Committee”) and the Brookline Educators Union – Unit B (“Union”)
collectively referred to as the “parties”, agree to extend their September 1, 2020- August 31, 2023 collective
bargaining agreement through August 31, 2026 with the following amendments:
1.

Article 13: Duration
A.
Revise the first paragraph to provide for an agreement covering the period
from September 1, 2023, through August 31, 2026.
B.

Update dates in the second paragraph (housekeeping)

C.

Replace “January 2023” with “January 2026” in the third paragraph.

2.

Appendix A: Salary Schedules, Appendix B
Increase the Salary Schedules in Appendix A.1 and A.2, the Longevity in Article 3.2, and the
compensation in Appendix B.2A, B.3, B.6 and B.7 as follows:
Effective Date
Increase
September 1, 2023
2.50%
September 1, 2024
2.75%
September 1, 2025
2.75%
August 31, 2026 at 11:59 PM
1.00%

3.

Article 3.2 – Longevity
Effective September 1, 2023, amend Article 3.2 by replacing the longevity table in the second paragraph
with the following:
Years of Continuous
Service Completed
More than 10 but less than or = to 14
More than 14 but less than or = to 19
More than 19 but less than or = to 24
More than 24

Amount*
1%*
2%*
3%*
4%*

*The amount is calculated by taking the employee’s per diem rate in Appendix A times the
number of days in the work year for the position as listed in the table in Article 4.1A (or the
number of days the employee worked if the employee did not work the full work year) times
the percentage indicated.
This Memorandum of Agreement was reached in mediation and shall remain off the record for all purposes
including bargaining history until the Union membership has ratified the 2020-2023 Memorandum of Agreement

and this 2023-2026 Memorandum of Agreement and the Committee has approved the 2020-2023 Memorandum of
Agreement and this 2023-2026 Memorandum of Agreement.
This 2023-2026 Memorandum of Agreement is subject to ratification by the Union membership and approval by the
Committee.
Agreed to on this 17th day of May 2022 by the negotiating teams for the:
Brookline School Committee

Brookline Educators Union – Unit B

s/Andreas Liu

s/Jessica Wender-Shubow

s/Suzanne Federspiel

s/ Eric Schiff

s/ Valerie Frias

s/Robert Miller

s/ David A. Pearlman

s/ Kenny Kozol

Food Service 4.29.22

Memorandum of Agreement
Between
The Brookline School Committee
And
The American Federation of State, County and Municipal Employees, AFL-CIO,
Council 93, Local 1358
(School Food Service Employees)
April 29, 2022
The Committee and Union agree to extend their 2018 to 2021 collective bargaining agreement
through June 30, 2024 with the following modifications:
1. Duration:
Change “July 1, 2018” to July 1, 2021”
Change “June 30, 2021” to June 30, 2024”

2. Appendix A:
Amend Appendix A to reflect the following cost of living increases:
2.0% increase to hourly rates effective July 1, 2021
2.0% increase to hourly rates effective July 1, 2022
2.0% increase to hourly rates effective July 1, 2023
These increases shall not apply to any other provisions or aspects in the CBA.
Retroactive compensation shall only be provided to current employees as of the
time of ratification of this Agreement.
3. Article III, Hours of Work and Salaries, Section 9, Differentials:
(deletions struck and additions underlined):
a) Modify Section 9 (a) as follows
“Beginning September 1, 2019 Effective July 1, 2021, all food service employees
will be eligible to receive either a one-time $300 $750 differential bonus or a onetime $1,500 differential bonus. Differential pay The bonus will be acquired
earned based on food sales at the building location.”
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b) Modify Section 9 (b) as follows:
“Differential bonus will be paid no later than the first pay in September for the
preceding school year.
Differential bonus, if earned, will be paid prior to June 30th of the school year for
which it was earned. To be eligible for the bonus an employee must have been
employed from September through the end of the school year in June in the year
for which the bonus was earned.”
c) Modify Section 9 (c) as follows:
“To earn the $300 differential bonus, reimbursable lunch meals sold at the kitchen
location must exceed the average % listed below in average daily attendance for the
entire school year.
a. 42% for the life of the contract”
“Food service employees will earn a $750 bonus if the average daily reimbursable
lunch meals sold at the kitchen location, for which they are assigned for the school
year, exceed 50% of the average daily attendance for the entire school year. Only
employees assigned, for the year, at the kitchen location exceeding 50% shall receive
such $750 bonus.
Food service employees will earn a $1,500 bonus if the average daily reimbursable
lunch meals sold at the kitchen location, for which they are assigned for the school
year, exceed 60% of the average daily attendance for the entire school year. Only
employees assigned, for the year, at the kitchen location exceeding 60% shall receive
such $1,500 bonus.
Eligible employees can only receive one bonus under this section, either the $750
differential bonus or the $1,500 differential bonus.
Employees assigned to locations that do not hit the above target(s) will not be eligible
to receive the bonus”
d) Modify Section 9 as follows:
Delete Section 9, subsections d, e, f and g.
d. Employees at locations that don’t hit the target will not be eligible to
receive the differential.
e. Remove reference to Saint Mary’s.
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f. Beginning in 2019 the current kitchen managers at Pierce and the High
School shall be excluded from this program until such time as new kitchen
managers are hired.
g. The pay of the Pierce and High School Kitchen managers will be
unaffected by this program. However kitchen staff members at Pierce and
the High School will be eligible for differential pay should those schools
meet the target.
4. Article VII, Uniforms, Section A, Uniforms and Shoes:
(deletions struck and additions underlined):
Delete Section 1, subsections b-e in their entirety and replace with the following
b. The uniforms all Dining Services employees are expected to wear at work include the
following:
a. Hat – District provided
b. 2 Aprons – District provided
c. Shirt – Maroon colored Polo style shirt with Town Seal with Public Schools
of Brookline, Food Service Program in two lines below the seal.
d. Pant Item – ECO – Baggy Chef pants UNISEX, 65/35 poly/cotton, Color:
Black or ECO – Baggy Chef pants WOMENS: 65/35 poly/cotton Color:
Black
e. Shoes – black kitchen industry standard slip resistance shoes
f. ID Badges (District Provided)
g. Exceptions to wearing the approved uniform clothing items detailed in this
MOA must bed requested and approved in advance by the food service
director or designee.
c.Employees will receive $350 per year to pay for uniforms. The payment will be
provided no later than the first paycheck in September.
d.Employees who start on or after September 1 will be provided 1 initial set upon hire
(one set is 5 days of wear)
e.The District will provide a one-time payment of $175 to assist employees with past
uniform purchases.
“Wearing a District-provided uniform is a condition of employment. All employees shall
wear District-provided uniform items during their working shifts and shall maintain such
items in good and clean condition.
All food service employees will receive the following uniform items at the start of the
2022-2023 school year, and new employees will receive the following uniform items
upon hire:
3
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a.
b.
c.
d.
e.

5 shirts
5 pants and/or skirts (total of 5 items)
3 hats
5 aprons
1 pair of shoes, to be replaced annually

The above referenced items (with the exclusion of shoes) shall be replaced whenever an
item is no longer of usable quality, in the sole discretion of the Food Services
Department, and is surrendered to the Food Services Department Director (i.e. an
employee must trade in one unusable shirt to receive one usable shirt).
Any employee who separates from employment shall surrender their uniform to the Food
Services Director.
The Food Services Director will consult with at least two (2) appointed bargaining unit
members as to the design of the uniforms. The District retains ultimate discretion over the
design of the uniforms.
Effective July 1, 2022 employees shall be eligible to receive an annual cleaning stipend
of $175. Such cleaning stipend shall be paid annually in January to individuals who are
employed at the time of the payment.”
5. Article III, Hours of Work and Salaries, Section 6, Overtime Compensation
(deletions struck and additions underlined)
Modify Section 6 as follows
“Overtime compensation at the rate of one and one-half times the employee's
regular rate of pay will be paid under the following conditions:
• For all hours worked in excess of eight (8) on any one workday
• For all hours worked or after 4pm as long as the hours worked are in
excess of eight (8) hours in any one workday
• or for all hours worked in excess of forty hours (40) thirty seven and
one-half hours (37.5) in any one workweek and
• for all hours worked on weekends and holidays
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6. Article II, Definitions, Section 3:
(deletions struck and additions underlined):
Delete Section 3 in its entirety and replace it as follows:
“Employees who commence employment or re-employment in a position in the
bargaining unit on or after November 10, 2016 shall be subject to a six (6) month
probationary period. (Employees who commenced employment prior to November
10, 2016 shall continue to be subject to a six-month probationary period.) Employees
in their probationary period may be discharged without cause.”
“Employees shall be subject to a twelve (12) month probationary period. The
probationary period shall begin as of the employee’s first date of work.
Employees in their probationary period may be discharged without cause.”
7. Ratification:
This MOA is subject to ratification by the Union membership and approval/funding by
the School Committee.

BROOKLINE SCHOOL COMMITTEE
___________________________
___________________________
___________________________
Date: ___________________________

AFSCME COUNCIL 93, LOCAL 1358
__________________________
___________________________
___________________________

Date: ___________________________
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THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617-730-2425

LINUS J. GUILLORY JR., PhD

SAMUEL A. RIPPIN

SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
OF ADMINISTRATION AND FINANCE

May 18, 2022

G

Request for Gift Acceptance
The School Department requires specific authorization for acceptance of gifts.
Motion: School Committee Accepts the donations listed below for school department use:
Donor

Recipient

Amount

Reason

Account
Number

Anonymous

Brookline Early
Education
Program (BEEP)

$5,000.00

To support enrichment experiences
and/or materials and social
opportunities for students attending
inclusive and special education
programs.

3105SE20

Anonymous

Brookline High
School

$50.00

Junior Semi-Formal

3300SEF9

Anonymous

Brookline High
School

$50.00

Junior Semi-Formal

3300SEF9

David Tytell

Brookline High
School

Anonymous

Anonymous
Anonymous

Junior Semi-Formal
$25.00

Brookline High
School

$100.00

Brookline High
School

$50.00

Brookline High
School

3300SEF9
Junior Semi-Formal
3300SEF9
Junior Semi-Formal
3300SEF9
Junior Semi-Formal

$50.00

3300SEF9

THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617-730-2425
FAX 617-730-2108

LINUS J. GUILLORY JR., PhD

SAMUEL A. RIPPIN

SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
OF ADMINISTRATION AND FINANCE

Request for Grant Acceptance

May 18, 2022
Motion: School Committee Accepts the grant award as determined by the awarding authority
for the grants listed below:

Source

Grant

Award

FY22 Projected
Balance/(Deficit)*

Account
Number

Youth Service
America (YSA)

2022 Sodexo Stop
Hunger Foundation
Youth Grant

$250.00

$0

3222SEJ3

Commonwealth of
Massachusetts’
Department of
Education

ASOST 530

School Year:
$1,220.00

$0

3222SEC4

Summer:
$10,400.00

*Any deficit or balance will be the responsibility of the Superintendent to adjust. Grant
managers should not assume that the operating budget will have funding available to cover any
over expenditures of grant awards.

Superintendent
Report
May 26, 2022

Photo credit: L. Guillory

Agenda
● COVID-19 Update
● Stress Survey
● June is Pride Month
● BHS Ribbon Cutting Ceremony
● BHS Graduation Celebrations
● Community Engagement
● Spotlight on Excellence

- CDC and FDA authorized
booster shots for individuals
ages 5-11 years old on
Thursday, May 19.

COVID-19
Update

- Masks required inside all
town-owned buildings
(including PSB Schools and
Ofﬁces) beginning Monday,
May 23.
- Vaccine Clinic to be held at
Lincoln School next
Tuesday, May 31.

Photo credit: A. Palumbo

All updates can be found at www.brookline.k12.ma.us/covid-19

As part of their service-learning
project, Pierce 6th Grade Student
Jonathan Hanna and his
classmates are conducting a
community survey on stress.

Pierce School
Stress Survey

Please feel free to pass this
survey along to members of the
Brookline community to
complete!
Survey link can be found in last
week’s Superintendent Update
(May 20, 2022).

Photo credit: Pierce Garden

June is
Pride Month
In celebration of Lesbian, Gay, Bisexual,
Transgender, and Queer (LGBTQ+) Pride Month,
PSB is working with town partners to continue the
annual tradition of painting Pride Crosswalks at our
schools - a project that initially began in 2019 when
the crosswalk was painted on Washington Street
adjacent to Town Hall.
Sidewalks have already been painted at Heath (5/23),
Lincoln (5/25), and Driscoll (5/26), with more events
planned at Baker (5/27), Lawrence (5/31), BHS (6/1),
Ridley (6/2), Runkle (6/6) and Pierce (6/10).
Contact your school’s GSA (Gender and Sexuality
Alliance) for more information!
Photo credit: L. Stewart

Save
the
Date!

Brookline High
School
Commencement:
Sunday, June 5
Several BHS programs also host
additional celebrations for their
graduating seniors, including:
METCO: May 27
ACE:
June 2
SWS:
June 3
t

Community Engagement

5/19: PSB
Celebrates DPW
Open House

Photo credits: M. Chan, L. Guillory, Brookline Robotics Initiative

5/20: BHS Robotics
Class

Community Engagement
5/21: Pierce School
Grade 3-6 Musical

5/24: Pierce School
2nd and 4th Grade
Performance

“Annie”

"Why Mosquitoes
Buzz in People's
Ears"

5/20: Ridley
Schools Hosts
International Night

5/26: Annual JFK
Historic Site
Celebration with
Ridley School
3rd Graders

Photo credits: J. Buller, L. Guillory

Spotlight on
Excellence
Runkle School
RISE/EL Garden Project
Photo credit: D. Finnegan

2021-2022 SEL Update
5/26/2022

Agenda
● Goals and Approach of SEL Programming
● Overview of 2021-2022 Universal Screening
● Current Work and Next Steps

SEL Goals
Our SEL programming is meant to:
1. Support development of SEL competencies/skills (e.g., emotional
regulation, self-awareness, social awareness),
2. Enhance access to protective factors (e.g., school belonging,
self-efﬁcacy, supportive relationships), and
3. Support academic engagement (e.g., attendance, time on-task).

Our SEL programming is intentionally designed to be
preventative and responsive.

Approach
Daily Practice and
Routines

Imbed into Academic
Instruction

Explicit SEL
Instruction/Support

Program Evaluation
and Screening
Our universal screening practices allow us to measure
the impacts of our SEL programming, while also
providing educators with information to provide
individual support to students.
Best practices in universal social-emotional screening
involves measuring:
●
●
●

SEL skills (e.g., emotional regulation)
Mental health (e.g., experiences of challenging
emotions)
Protective factors (e.g., having a safe adult at
school)
Measuring all three of these areas allows us to
have a deeper and more complete
understanding of what students need.

Areas Measured
Emotional
Regulation

Self-Efﬁcacy

Negative Feelings

School
Connectedness

Positive
Feelings

Social
Awareness

Supportive
Relationships

Relative to 2020-2021:
● More students are able to identify a
safe adult at school.

Highlights

● Students are reporting higher levels
of school belonging.
○ Signiﬁcant discrepancies persist.
● Challenging feelings were elevated
in the fall (relative to fall 2021) and
then returned to 2020-2021 levels.
● Some increases in excitement and
hope.

Safe Adult at School (Grades 3 to 5)

Safe Adult at School (Grades 6 to 8)

Safe Adult at School (Grades 9 to 12)

Safe Adult at School
9th

10th

11th

12th

Safe Adult at
School

Students who participate in METCO,
English Learner Education, and Special
Education were more likely to be able to
identify a safe adult.
●

In elementary school, students who
participate in Steps to Success were
more likely to identify a safe adult.

School Belonging (Grades 3 to 5)

School Belonging (Grades 6 to 8)

School Belonging (Grades 9 to 12)

Beginning in middle school, fewer
students endorsed strong belonging
who:

School
Belonging

● Identify as AAPI or Black/African
American
● Participate in METCO, ELE, and
STS.
Most signiﬁcant differences for:
● How much do you matter to your
school?
● How well do people at school
understand you as a person?

Worry (Grades 3 to 5)

Worry (Grades 6 to 8)

Worry (Grades 9 to 12)

Hope (Grades 3 to 5)

Hope (Grades 6 to 8)

Hope (Grades 9 to 12)

Supporting Students
Addition of 9 Adjustment Counselors
● K to 8 adjustment counselors have supported over 200 students
● The role has been identiﬁed as vital for supporting students.
Ongoing Professional Development for Staff and Families
● Weekly/Monthly resources (e.g., SEL Newsletter)
● School and program professional learning.
Summer DESE Grant
● Increased clinical support/SEL instruction for summer
programming.

Preview 2022-2023

● CASEL Fellowship.
● Continued focus on increasing explicit SEL

instruction.
● Ongoing and continued partnership with OTL

and Ofﬁce of Educational Equity.
● Adult Wellness.

K-8 Social Studies
Department Update
May 26, 2022
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Setting the Stage
Early work in the role that has informed
the needs/direction of the department
Current Status
Updates on K-8 landscape, as well as
speciﬁcally K-2, 3-5, and 6-8 grade bands

Objectives

Goals
Goals for the SS Department
Action Steps
Action steps for grades and grade bands
Questions
Questions, Comments, Useful Links
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Setting
the
Stage

●

Connected with teachers and
administrators

●

Conducted an informal review of
current Curriculum and Curricular
Materials

●

Provided updated instructional
guidance for SY 21-22 for K-8,
including optional/additional
curricular materials for K-5

●

Reviewed and balanced department
budget and materials

●

Engaged in professional learning of
the broader Social Studies landscape

●

Performed a formal internal review of
PSB Curriculum and Curricular
Materials for K-2
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Current Status: K-8
CURRICULUM

CURRICULAR MATERIALS

PSB K-5 Scope and Sequence work can
aid in interdisciplinary learning

Teachers/Teams have created and
shared in-depth, innovative work

Largely incomplete, disorganized,
inequitable

Largely incomplete, disorganized,
inequitable

Largely devoid of embedded,
intentional supports and/or extensions

Inconsistent time on learning from building
to building, grade to grade, and class to
class
Inconsistent and under-supported
instructional practices
Has not been addressed by curriculum,
curricular materials, or PD

PEDAGOGY

Inconsistent alignment to 2018
Framework

Teachers want to improve practice
Unclear/undeﬁned PD system
No designated time with K-5
Limited district-wide capacity to
support

PROFESSIONAL DEVELOPMENT
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Strengths
●

K-2

●
●

Clear focus on incorporating lives of students, families
and communities into the classroom
Clear focus on having students engage with the
community around them
Some Current Curriculum/Curricular Materials are
organized by unit and connected to the 2018 MA
Framework

Opportunities
●
●
●

●

3-5

●
●
●

New textbooks in Grades 3 and 5 (to be reviewed)
Hidden Brookline, Social Justice Grants (grades 3 & 4)
DESE Pilot Grade 5 continues - Lincoln School

Grades 6-7
●
Curriculum began shift to 2018 MA Framework
pre-Covid, largely aligned
●
DESE Pilot continues- Lincoln Grade 7
●
Applied for Grade 6 DESE Pilot

6-8

Grade 8
●
Hybrid Course - History/Civics
●
Pilot of Civic Action Project
●
Applied for DESE Grant: Course Design/Selection/
Implementation/Partnership with Generation Citizen
●
Review of Pilot MCAS materials

●
●
●

●
●
●

●
●

Current Curriculum/Curricular Materials
incomplete/inconsistent
Curriculum/Curricular Materials not standards
aligned
Need to Review/Revise Learning Expectations
(LEs)
Current Curriculum/Curricular Materials
incomplete/inconsistent
No PD associated with new textbook in grades 3 or 5
after purchase
Review Grade 4 alignment to 2018 MA Framework
Need to Review/Revise Learning Expectations (LEs)

Current Curriculum/Curricular Materials incomplete/
inconsistent
Curriculum work needed in speciﬁc areas of grade 6
and grade 7
Course Design/Selection and Implementation in
Grade 8 to create more equitable learning for
students
Where to “house” Civic Action Project in grade 8
Need to Review/Revise Learning Expectations (LEs) 5

Goals
CURRICULUM
Alignment to 2018 MA Framework
Standards: Curriculum and Practice
Updates LEs, Progress Reports
Usability, accessibility, consistency,
sustainability, equity
Supports and challenges all students

CURRICULAR MATERIALS
Complete and comprehensive
Reﬂective of stakeholder values
Representative and reﬂective of all
PSB students and families
Authentic learning opportunities

Embedded in C & CM
Culturally Responsive and Best
Practices
Build teacher capacity, conﬁdence, skill
in leading courageous conversations
Consistent Time on Learning

PEDAGOGY

Multi-faceted: C & P
Upfront, ongoing, designated time
Increase District Stafﬁng and Teacher
Leadership Opportunities

PROFESSIONAL
DEVELOPMENT
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Action Steps
(in progress)

●

K-2 External Materials Review

●

Revision of Course Overviews K-8

●

Work with OTL to create a more
predictable, accessible &
sustainable PD structure

●

Work with OTL regarding increased
stafﬁng in the Social Studies
Department

●

Internal Materials Review of grades
3 and 4, 6-8 (begins Summer 2022)

●

Grade 8 course design (begins
Summer 2022)
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Action Steps
(next steps)
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●

Revision of Vision, Mission, Goals of
the Social Studies Department

●

Revision of K-8 Learning
Expectations

●

Work with OTL on consistent Time
on Learning for Social Studies

●

6-12 materials review (METCO/SS
collaboration)

●

Vetting of External Materials for 3
and 4
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Useful Links
●

2018 History and Social Science
Framework

Questions?

●

Practice Standards

●

C3 Framework

Contact Information
Greg Porter
Social Studies Coordinator PK-8
Public Schools of Brookline
2 Clark Rd.
Brookline, MA
(617) 264 - 6418
greg_porter@psbma.org
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Thank You!
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