CDICR Community Engagement Committee
0529/2020 Meeting Minutes
Attendees - all members of the committee (Joan Lancourt, Kea van der Ziel, Malcolm Doldron,
Mariah Nobrega), Lloyd Gellineau, Caitlin Starr, members of the public

Continued discussion of community engagement plan, document has been refined further.
Conversation focused on how to roll out timeline for CEP.

Specific discussion on:

Incremental rollout with departments: Yes this should occur to some extent.

Irony of not engaging town departments in the development of this plan. Goal is to
engage but need a starting point.

Needed HR core training: for leadership, for management

Role of core group? Coordinators can coordinate across departments

Role of leadership: how will SB for example, lead through example





