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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE HELD ON THURSDAY, MAY 31, 2018 AT 6:00 PM IN THE WALSH
SCHOOL COMMITTEE ROOM, 5TH FLOOR, TOWN HALL. STATUTORY NOTICE
OF THIS MEETING WAS FILED WITH THE TOWN CLERK.
School Committee Members Present: Mr. Pollak (Chairman), Ms. Schreiner-Oldham
(Vice Chairman), Ms. Charlupski, Ms. Federspiel, Mr. Glover, Ms. Monopoli, Mr.
Pearlman, and Ms. Scotto. School Committee members absent: Ms. Ditkoff. Also
present: Mr. Bott, Ms. Dunn, Dr. Gittens, Ms. Ngo-Miller, Mr. Lummis, and Ms. Coyne.
Others Present: Elizabeth Ascoli, Liz Gorman, Beth Greenwood, and Steve Lantos.
1.

ADMINISTRATIVE BUSINESS
a. Calendar
Mr. Pollak called the meeting to order at 6:00 PM. He noted upcoming events on
the calendar.
b. Consent Agenda
ACTION 18-51
On a motion of Ms. Federspiel and seconded by Ms. Charlupski, the School
Committee VOTED (Ms. Monopoli and Mr. Pearlman abstained because they
were not on the School Committee on April 26, 2018 and April 12, 2018 and Ms.
Scotto abstained because she was not at the May 17, 2018 and April 12, 2018
meetings) to approve the items included in the Consent Agenda.
i. Past Record: May 17, 2018 School Committee Meeting (Joint Meeting)
ii. Past Record: May 10, 2018 School Committee Meeting
iii. Past Record: April 26, 2018 School Committee Meeting
iv. Past Record: April 12, 2018 School Committee Meeting
2.

STAFF RECOGNITIONS
a. Caverly Award Winners
Mr. Bott made the following remarks:

It is a pleasure to have Brookline Education Foundation (BEF) Executive Director Liz
Ascoli here tonight along with the two winners of the Ernest R. Caverly Awards: Beth
Greenwood, 3rd grade teacher at Lincoln School and Liz Gorman, World Language
teacher and yoga/climbing instructor at Brookline High School (BHS). It was with much
regret that I had to miss this year’s Celebrating Teachers event, as I was in Xi’an at the
time.
Lincoln Principal Denitzio introduced Ms. Greenwood as she accepted her award and
noted, most aptly, that the fruits of Beth’s amazing teaching skills are quietly woven into
the daily life of her classroom in Room 304. Beth herself is always learning and is deeply
passionate about learning. Her colleagues note that if you are looking for an expert,
Beth is probably who you should turn to. Boston history? Colonial life? Why do we have
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daylight savings? Turn to Beth and she’ll explain it, without making you feel silly for
asking. Most impressive is a comment shared by a parent who has had three children in
Beth’s class over the years. The parent explained that there is nothing more wonderful
than sitting across from a teacher to discover that she really understands your child –
really, truly understands their child – in a way that perhaps only parents and a few
others do. The deep way that Beth gets to know her students as learners, and as
individuals, is amazing.
BHS Dean of Faculty Jenee Ramos introduced Ms. Gorman as she stepped forward for
her honors. Summarizing some of the effusive praise that accompanied Ms. Gorman’s
nomination, Ms. Ramos noted that there is not a more worthy – or humble – recipient of
the award. Ms. Gorman is compassionate, creative and thoughtful, with an eye toward
the whole student. Liz has spearheaded the Mindfulness initiative at BHS, and
colleagues describe her as an “inimitable leader of teachers!” Ms. Gorman challenges
her colleagues to think critically about their practice, to be focused on their goals, and to
take care of themselves so they can then take care of their students. She is expert at
creating engaging curriculum that both challenges and inspires students. This honor for
Ms. Gorman is well deserved and represents a small thanks for the life-lasting impact she
has had on so many members of the BHS community.
Mr. Bott then introduced Executive Director of the BEF Elizabeth Ascoli. Ms.
Ascoli made the following remarks:
Beth Greenwood has worked as a third-grade teacher at the Lincoln School since 2005.
Her enthusiasm and love of learning are contagious to students, teachers, and parents
alike. She takes time to really get to know all students in her class -- with their strengths
and weaknesses -- and to bring out the best in them. As the co-director of the Lincoln
middle school play, Ms. Greenwood has been instrumental in helping shy, quiet students
positively shine in their roles in these impressive productions. As a mentor to student
teachers, new teachers, and veteran teachers, she brings the same deep thoughtfulness
and vast knowledge and wisdom to her colleagues as she does to her the students in her
classroom. When faced with dilemmas and complicated issues, students and teachers
alike find themselves asking, “What would Ms. Greenwood do?”
Liz Gorman began her career in Brookline as a student at Brookline High School. Now a
teacher, she is an inspiration to both her students and colleagues, and exudes a true
sense of calm, determination, and inspiration. Ms. Gorman is a trailblazer in both the
World Language Department and the Health and Fitness Department. She has truly left
her mark throughout the entire high school. She was a pioneering chaperone for the
China Exchange program; she revitalized the Spanish curriculum for all levels of
learners; she started the rock climbing classes and literally built the climbing wall
herself; and she is also a skilled yoga instructor and fierce yoga advocate. Ms. Gorman
is a formal and informal mentor to many teachers, and co-created the faculty and student
wellness initiative. Liz Gorman is a doer and an agent of change. Today she and Beth
Greenwood can add Caverly Award winner to their long list of accomplishments.
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Ms. Greenwood and Ms. Gorman made remarks in which they thanked the
Brookline Education Foundation and their colleagues for their support over the years.
They described the experiences and people that helped shaped their careers and inspired
them. Mr. Bott and the School Committee members expressed their appreciation to Ms.
Greenwood and Ms. Gorman for sharing their experiences and for all they do for our
students. Their deep commitment, the richness of their instruction and their connection
with students, parents/guardians, and their colleagues exemplify what makes the Public
Schools of Brookline such a wonderful school system.
Mr. Bott then made the following remarks
The BEF also announced that Janet MacNeil has been selected for the Robert I. Sperber
Award for Administrative Leadership. As you know, Janet is our preK-8 Science
Curriculum Coordinator. She has been instrumental in revitalizing the science
curriculum in our elementary grades, with a special emphasis on hands-on and
interdisciplinary instruction that is accessible and engaging for all students. We eagerly
look forward to celebrating Janet’s accomplishments with the BEF at an event in the fall.
This is the time of year when we also celebrate the generous support that the BEF
provides to our individual teachers and to the district as a whole. For the 2018-2019
school year, the BEF announced their decision to fund 18 Teacher Grants, totaling
$38,042, for everything from participation in a global educator’s conference in Finland,
to a summer program at the Landmark School to address the needs of students with
language based learning disabilities, to a summer workshop at Nu Vu Studio in
Cambridge for makerspace classroom setup and implementation.
The BEF has also funded eight Collaborative Grants, totaling $77,693, for work as
varied as the Mathematical Mindset School Initiative at Lincoln School to leadership
training for the Pierce Equity Action Team.
And, finally, the BEF has funded six System Grants, totaling $59,830, which will allow us
to initiate and deepen many important district initiatives. For example, funds through
these system grants are earmarked for the implementation of a Restorative Justice
program in the District. This powerful alternative approach to traditional school
discipline focuses on repairing harm through inclusive processes that engage all
stakeholders. In addition, the BEF has provided funding to support professional learning
for specialists and curriculum coordinators to develop a plan for using school and
student data in meaningful, thoughtful and productive ways that will strengthen outcomes
for all students. The BEF also generously funded an initiative for K-5 math content
support, which will be used to train four math specialists as facilitators of math content
professional development for K-5 teachers who use the Developing Mathematical Ideas
model.

RECORD
BROOKLINE SCHOOL COMMITTEE MEETING
5/31/18
VOL. 2018
REGULAR MEETING
PAGE 324
_______________________________________________________________________
We are extremely grateful to the Brookline Foundation for the tremendous support they
provide to us year in and year out. We truly value this partnership that allows us to
realize many innovative ideas and programs that serve to distinguish our school district.
3.

WELCOME BACK TO BROOKLINE HIGH SCHOOL STUDENTS
RETURNING FROM CHINA
a. Public Schools of Brookline Officials will share highlights/observations
from their recent trip to Xi’an, China
Mr. Bott made the following remarks:

During the week of May 14, 2018, I had the distinct honor of representing Brookline as
part of a delegation visiting our longtime China Exchange (CHEX) partners at the
Gaoxin No. 1 High School and the Gaoxin No. 1 Middle School in Xi’an, China. Joining
me as part of the Brookline delegation were: Anthony Meyer, Brookline High School
(BHS) Headmaster; Nicole Gittens, Deputy Superintendent for Teaching and Learning;
Steve Lantos, BHS Chemistry teacher and CHEX coordinator; Susan Wolf Ditkoff,
Brookline School Committee; Barbara Scotto, Brookline School Committee; and Karyn
Wang, Driscoll School parent and dedicated CHEX Steering Committee member.
The Brookline High School - Gaoxin No. 1 High School Exchange Program started 18
years ago, founded and launched by Dr. Claire Jackson. Since its inception, each year
students from Xi’an have spent a semester living with Brookline families while enrolled
full-time at BHS, and then our students have spent the following semester living with host
families in Xi’an while attending the Gaoxin School.
During the time we spent in Xi’an we were able to learn firsthand of the importance of
this partnership to the Gaoxin Middle School; they select the Xi’an students who enroll at
BHS. We learned of the importance of this partnership to the Xi’an International Studies
University (XISU); they are responsible for recruiting and training the Mandarin
teachers who work with our students over the course of the exchange. The Shaanxi
Provincial Government holds the exchange in the highest regard and considers it a
model for any school in the province hoping to begin an exchange program. And, most
importantly, this exchange is highly valued and deeply important to all members of the
Gaoxin No. 1 High School community.
In Xi’an, we worked closely with Principal Wang, the leader of Gaoxin No. 1 High
School, to agree on ways to strengthen our exchange program. Working with the middle
school, we began the discussion to consider opportunities for middle school exchanges
between Pierce and Driscoll Schools and the Gaoxin No. 1 Middle School, which would
last between 10-14 days. Lastly, we met with the leaders of XISU to discuss options for
semester-long teacher exchanges. I am optimistic that through continued dialogue with
our counterparts we can make real these exciting ideas.
During our trip we had the opportunity during our stay in Xi’an to get to know one
another, learn from one another, and strengthen the links between two communities that
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are half a world apart. While there are many differences between us, a common bond is
our deep commitment to our students. This was clear in the expectations that our
counterparts have of their students, the opportunities provided by and through the school,
and the connection forged between educators and students, despite class sizes north of
60. We were able to observe this commitment to students during middle school English
class, in high school classes ranging from Philosophy to Chemistry, in performances by
the school’s orchestra, chorus, dance team, acapella group, and traditional Chinese
instrumental ensemble, and as we toured the school’s clubs and athletic offerings,
ranging from robotics to painting, and from basketball to calligraphy.
In our final meeting, Mr. Meyer and I asked Principal Wang what we could do to
strengthen the exchange program. She replied that her one wish is for our students to
fully consider themselves to be her students during their time at Gaoxin No. 1 High
School. There are simple logistical changes that we can make which will facilitate this.
More importantly, we know Principal Wang is a school leader who considers our
students to be her own, who will watch over them on our behalf, and who will ensure that
the China Exchange remains the exceptional program it has been for countless students
yet to come.
While all of the work done to strengthen and potentially expand our partnership was
meaningful and rewarding, the true joy of the trip was having time to spend with the BHS
students currently in Xi’an. In so many ways, it is simply remarkable that our BHS
sophomores and juniors move half-way around the world, live with a host family, and
attend a new school. This type of exchange is challenging for college students and yet
our young people handle it with exceptional energy and grace. Hearing about their
academic and personal growth was the most important reminder of why we have
supported this exchange for the past 18 years. It is a unique and life-changing
opportunity afforded to students at Brookline High School.
It goes without saying that I am deeply grateful to the CHEX Steering Committee for
their unwavering support of this program. I look forward to our continued partnership
for many years to come.
Ms. Wang echoed Mr. Bott’s remarks, noting the last time Brookline sent a
delegation was in 2011. Ms. Wang expressed her appreciation to the families who helped
to support this trip and thanked the School Committee members for funding their trip
expenses. Brookline China Exchange Coordinator Steve Lantos expressed his
appreciation to the School Committee, administration, BHS staff, our colleagues in
China, and the host families for their support of this program. Mr. Lantos then
introduced Teacher-Chaperone Stacy Kissel and the students who participated in this
year’s Exchange: Gabrielle Boyd, Ashira Goldberg, Naomi Jaynes, Ling-li Rotella,
Isabelle Shah, Nicholas Slayton, Margaret Stanton, and Lauro Ufano-Demb. Ms. Kissel
and the students expressed their appreciation to the School Committee, school
administration, Mr. Lantos, and the Brookline China Exchange Program Steering
Committee for providing this opportunity. They talked about their experiences, the long-
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term impact of participation in this program, and described how things in China are
different and the same. The School Committee members thanked the students for sharing
their insights and congratulated them for having the courage to challenge themselves
through immersion in another culture.
4.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. Update on Brookline High School Expansion
Mr. Bott reported that Town Meeting voted to appropriate funds for the Brookline
High School expansion project.
i. Discussion and Possible Vote on Memorandum of Agreement with the
Massachusetts Bay Transportation Authority (MBTA)
Mr. Bott provided an overview of the proposed Memorandum of Agreement with
the MBTA (Attachment A) under which the Town will seek to construct a portion of the
Brookline High School expansion project on, over and adjacent to MBTA property
located at the Brookline Hills MBTA station. Adequate funds have been set aside for this
aspect of the project, which will include rebuilding the MBTA Station building. On
Tuesday, the Select Board voted to approve the Memorandum of Agreement. Mr. Bott
recommends that the School Committee vote favorable action. School Committee
members expressed support for the Agreement.
ACTION 18-52
On a motion of Ms. Charlupski and seconded by Ms. Schreiner-Oldham, the
School Committee VOTED UNANIMOUSLY to approve the Memorandum of
Agreement with the MBTA (Attachment A).
5.

PUBLIC COMMENT
Jeremy Bloch, a teacher at the Coolidge Corner School, stating that he is speaking
on behalf on the Brookline Educators Union (BEU) Executive Board. He raised concerns
about the plan to implement Instructional leadership Teams throughout the school district
in the fall. The BEU was surprised by the administration’s announcement that the
program would be implemented in the fall and by the implication that the BEU was on
board. The BEU supports the general goals to improve teaching and learning and to
promote shared leadership; however, the proposal for this initiative represents a major
commitment of time and resources. How will the work of these committees fit with all of
the other demands on educators’ time? There are many important questions for staff to
discuss and clarify before we can decide what version of this initiative, if any, can be
both practical and effective. The initiative is invested with the hopes of improving staff
satisfaction and student learning; however, its concept, timing, and roll out appear, at this
point, to be another example of top down programming that swallows up time that is in
short supply, without consideration for how and whether this will work well.
Liam, a Lawrence School 3rd grade student, spoke about the quality of school
lunches, particularly the milk, bagels, and pizza. He stated that the district should
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provide good food and not run out of options so that students have energy throughout the
school day.
6.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. Discussion of 9th School Alternative Site Study
The School Committee discussed the 9th School Alternative Site Study, which
was presented at the May 17, 2018 Joint Meeting. In the discussion that followed the
presentation, several board members requested multi-project “bundles” or complete
scenarios so that both expansion and renovation needs could be considered together, and
so that longer range planning could be integrated with current decision making. In
response to this request, Mr. Pollak developed his May 29, 2018 Memo on Capital
Planning for K-8 School Expansion and Renovation, which provides some multi-project
“bundles,” clarifies some of the assumptions in the scenarios, and provides more
background information on our elementary school buildings (Attachment B). The memo
describes proposed evaluation criteria and notes the three separate considerations
contributing to the need for additional K-8 building capacity: 1) overcrowding and suboptimal conditions currently in place; 2) Projected future enrollment growth; and
3) Reducing class size with the goal of returning to the norms in place prior to the recent
enrollment growth. A fourth capacity consideration relates to our pre-school program:
4) Potential for growth in the Brookline Early Education Program (BEEP). Alternative
scenarios present the 9th School, Pierce Expansion, and Driscoll Expansion as the initial
project.
School Committee members thanked Mr. Pollak for preparing this detailed report.
Members had several comments and questions: agreed with the need for renovations at
Driscoll and Pierce; important to look at the 10-15 year span; discussed how options
could provide relief at other schools such as Baker; discussed relative cost of options; our
biggest problem is capacity and the immediate demand is system-wide; families with
school aged children will want to live near a new school; many students are already
driven to school or take a bus; need to think about extended day options; before voting on
options need to understand Article 97 and land swap issues; we can’t address our total
need through expand in place; need Driscoll and Pierce community input; Massachusetts
School Building Authority support is unknown, particularly for a proposal that does not
add a lot of capacity; need to bear in mind the community’s willingness to support
multiple overrides/debt exclusions.
Mr. Pollak stated that the Boards will hold a Joint Public Hearing on June 6, 2018
and will reconvene on June 13, 2018 for a discussion and possible vote.
b. Town Meeting Updates and Next Steps
i. FY 2019 Budget
Ms. Dunn reported that Town Meeting approved the FY 2019 Override Budget.
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ii. Article 23: Rename Edward Devotion School
Mr. Bott provided an update on the implementation of Town Meeting Article 23:
Rename Edward Devotion School. He referred to his May 30, 2018 email to families,
educators, and staff, which stated the following:
Last night, Brookline Town Meeting voted to change the name of the Edward Devotion
School. By a vote of 171 to 19, Town Meeting approved the temporary renaming of the
school as the Coolidge Corner School and initiated a process to identify a permanent
name that will be voted on at Town Meeting in spring 2019. I believe that this is a
positive development and a powerful decision for our schools and the Brookline
community.
While the name of the Devotion School has now changed, the school community remains
the same vibrant and inclusive community we have come to know and love. This is a
community in which families and educators are deeply committed to the success of each
and every student. It is my belief that as we move through the process of selecting a
permanent school name, the school community will grow even stronger.
Listening to the public debate and hearing from the many people who spoke for and
against this warrant article at Town Meeting last night, one point rang true to me and
captures the importance and urgency of renaming the school.
We ask our students to form a deep connection to their school and school community: to
root for its sports teams, to wear the school’s name on their clothes, and to take pride in
representing their school to the larger community. The name of the school is the symbol
of this pride and, as such, the name should represent the spirit, virtues, and soul of the
community. We can no longer ask our students to take pride in the school’s name
knowing it is named for a person who held another human in bondage. According to
Hidden Brookline, one fourth of Brookline households in the 18th century held enslaved
people. While Edward Devotion was one of these slaveholders, not all Town residents
participated in this injustice. There were other town residents who opposed the
institution of slavery and actively worked to abolish it. They upheld the individual
dignity of every human. When considering this, it is clear to me that we need to move
forward from honoring Edward Devotion and, instead, identify a person worthy of the
honor of having the school named for them.
We can and should name our schools for people of whom we are proud, and whose
accomplishments and example we can ask our children to emulate. With the vote of
Town Meeting, Brookline now has a unique opportunity to choose a name that children
and community members can honor and use as an example of the lifelong lessons we
want children to learn and connect to.
There is much work to be done in order to ensure that the process of renaming the school
is done thoughtfully.

RECORD
BROOKLINE SCHOOL COMMITTEE MEETING
5/31/18
VOL. 2018
REGULAR MEETING
PAGE 329
_______________________________________________________________________
The transition to the new, temporary name - Coolidge Corner School - will be complete
by June 29, 2018. By that date the school signage, official records, and the website will
be updated.
In the remaining weeks of the school year and during the fall of next year, we will work
with school staff and school leaders to support students in understanding the reasons for
the name change and the process by which it was changed. We will give students the
opportunity to process this change and to express their thoughts and feelings in a variety
of ways.
While our first responsibility is to the students in our care, we also need to provide
avenues for staff, families, alumni, and others in our community to express their thoughts
and feelings. We will hold a series of meetings for students, educators, families, and
community members between May 31 and the last day of school on June 26 to inform
people about the temporary name change and share information about how they can
participate in the process to identify a new permanent name. The school leadership will
communicate details about these steps with the Devotion School community and I will
also share this information with the broader community.
Over the course of the next year, the School Committee and School Department will lead
a community-wide process to identify a permanent name. We will include students, staff,
and community members in this public process. The School Committee, after holding
public hearings, will recommend a name to the Town’s Naming Committee. In
accordance with Town of Brookline By-Laws, the Brookline Naming Committee is
charged with reviewing all requests for the naming of public buildings. After their public
review, they will make an official recommendation of a new name to be presented to
Brookline Town Meeting in spring 2019. The final authority for naming public facilities
rests with Town Meeting.
As we transition first to the temporary name and then to a new permanent name, I urge
community members, staff and students to keep in mind that there is a diversity of opinion
about this decision. Many people have a strong attachment to the Devotion School name,
not because of what it represents historically, but because of what it means in terms of
the community that they or their children grew up in, or where they spent many years as
students or educators. I urge us to respect these different points of view and understand
that while many will celebrate this decision, others may grieve a loss. It is our collective
responsibility to honor this diversity of opinion as we come together to select and
transition to a permanent school name.
As we begin this process, it is my hope that we can all see the Town Meeting vote as a
powerful decision that upholds our community values. I look forward to our work
together over the next year as we identify a new name for the school that reflects these
values.
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Mr. Bott stated that he plans to meet with Coolidge Corner School PTO
representatives and others to discuss possible paths for the Coolidge Corner School
renaming process. Students will be an important part of the process and the Curriculum
Coordinators, particularly Social Studies, will be consulted on how the history and role of
town government can be incorporated into curriculum as well as possible development of
a module to research, present, and debate possible names. School Committee members
suggested that we provide an opportunity for the entire community to weigh in on
options. Mr. Bott stated that he will present updates/options at upcoming School
Committee meetings for discussion and feedback.
iii. Article 31: Sustainable Food Containers and Packaging
Ms. Dunn stated that Town Meeting Article 31: Sustainable Food Containers and
Packaging passed unanimously.
c. FY 2018 3rd Quarter Budget Report
Ms. Dunn presented the FY 2018 3rd Quarter Budget Report (Attachment C),
which shows a projected deficit on the Operating Budget of $463,000 or .43%. The
primary cause continues to be a Circuit Breaker funding shortfall (even with new revenue
from the state), Special Education In-District Tuition, and Special Education Out-ofDistrict Tuition. Finance and Student Services continue to review the Special Education
Consulting budget to ensure that the district has completed all of our known contractual
obligations and can release funds that are potentially available for reallocation.
d. Update from May 23, 2018 Wellness Committee Discussion of Wellness
Policy/School Lunch Program
Ms. Dunn provided an update from the May 23, 2018 Wellness Committee
meeting. The Wellness Committee discussed the implementation of the new Public
Schools of Brookline (PSB) Wellness Policy. Ms. Dunn will be asking the School
Committee to amend the section of the policy pertaining to the timing of food sale
fundraisers. The Wellness Committee also discussed the Food Service Program. The
administration is aware of complaints regarding the availability of food and has resolved
some ordering issues and has been assessing food availability at the schools. Ms. Dunn
expressed her appreciation to the Food Service Program employees and noted their
professionalism.
The School Policy Review Subcommittee will be discussing the proposed PSB
Meal Charge Policy at the next meeting. Language in the Administrative Directive
regarding alternative meals will be changed. Ms. Dunn will be recommending the
adoption of a separate PSB Collections Policy. Student Food Service debt currently
totals $130,000.
The Food Service Program continues to struggle financially. The Finance
Subcommittee discussed this topic on April 23, 2018. Revenue has dropped
approximately 50% (had been $500,000-$600,000) since the program eliminated à la
carte items, e.g., dry snacks such as baked chips and whole grain cookies, at the K-8
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schools. The profit margin is higher for the à la carte items and the additional revenue
was used to subsidize other costs. One factor in our costs is compliance with United
States Department of Agriculture regulations regarding the source of funding for staff
benefits in programs subsidized by federal grants. In addition, the PSB, unlike most
other districts, provides benefits for food service workers (over 20 hours per week) and
the wages for our PSB food service workers are generally higher than in most districts.
In the past we were able to subsidize our higher costs through revenue generated from the
sale of the à la carte items.
The current K-8 school lunch price is $3.25. Director of Operations and Facilities
Matt Gillis has presented three options to generate additional revenue to help cover costs:
1) increase the school lunch price 75 cents; 2) increase the school lunch price 50 cents
and allow the sale of à la carte items in the K-8 schools; and 3) increase the school lunch
price 25 cents and allow the sale of à la carte items and chocolate milk in the K-8
schools. At the Finance Subcommittee meeting, some members expressed concern that
families would no longer purchase school meals if the price reaches $3.95 or $4.00, while
other members would prefer the higher price rather than reverting back to options that
aren’t healthy and do not comply with the goals of the PSB Wellness Policy. Wellness
Committee members voiced their opposition to offering chocolate milk and à la carte
snacks. Ms. Dunn and Mr. Gillis will be presenting a report on the Food Service
Program financial status at an upcoming School Committee meeting. The School
Committee will be looking for public input before making a decision.
e. Update on Efforts to Solicit Feedback on Proposed Policies
i. Proposed Student Discipline Policy
Mr. Bott and Ms. Ngo-Miller provided an update on efforts to solicit feedback on
the proposed Public Schools of Brookline Student Discipline Policy. Parents/guardians
and staff submitted a great deal of feedback, which will be presented to the Policy
Review Subcommittee on June 6, 2018. Comments include the need for additional
clarity on implementation and training across the district, the importance of staff
supports, the need to understand the potential impact on different groups of students, and
the importance of clear and timely standardized reporting and notification procedures.
Approximately 40 educators and 50 parents/guardians provided feedback. Staff will
carefully review all feedback and recommend edits to the proposed policy. The proposed
policy will include additional language relating to early education. It was suggested that
the proposed policy reference the Public Schools of Brookline Wellness Policy and/or
State Law language relating to recess.
SUPERINTENDENT’S REPORT
Mr. Bott provided the report below. (Earlier in the meeting Mr. Bott also reported
on the Caverly Awards, Brookline Education Foundation support, and the Brookline
Delegation to Xi’an, China.)
7.
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Kindergarten Enrollment Update
As of May 29, 2018, a total of 525 kindergarten students have registered or are in the
process of registering for September 2018 enrollment. This enrollment is similar to
enrollment patterns over the past two years. Based on the June 1-September 1
kindergarten registrations in the summers of 2016 and 2017, we anticipate approximately
100-120 additional kindergarten registrations over the summer. Current enrollment is as
follows:

School
Baker
Devotion
Driscoll
Heath
Lawrence
Lincoln
Pierce
Runkle

Total # of K Students
Registered
(as of 5.29.18)
55
98
63
48
77
64
64
48

% Full

Class Size
Target (22)

62.5
89.1
95.5
72.7
87.5
96.9
81.8
72.7

88
110
66
66
88
66
88*
66

*see #2 below
There are several important pieces of information to consider when reviewing the above
numbers:
1. Hancock Village Renovations: We are presently awaiting information from
Chestnut Hill Realty about the status of units currently under renovation, so as to
be prepared for the timing of the impact that this will have on enrollment at Baker
School.
2. Earlier this year, the School Committee asked staff to consider whether the
number of kindergarten sections at Pierce School in 2018-2019 could be reduced
from five to four. With this request in mind, staff have been effectively using
buffer zone assignments to manage enrollment at Pierce. Were school to open
today, Pierce could open with only four kindergarten sections. Given that there
are still many active months of registration before school opens, and given that
Lawrence School is already 87% full and that Lincoln is already 97% full, all new
registrations from these buffer zones will need to be assigned to Pierce.
Therefore, I anticipate Pierce needing five sections of kindergarten for the 20182019 school year.
Driscoll School Spring Fair
The Driscoll School PTO hosted their annual Spring Fair on May 23. It was my pleasure
to attend - and to sit in the dunk tank for 30 minutes. Unfortunately for me, many of the
students and parents at Driscoll have great aim, and I was dunked repeatedly - all for a
good cause! The Spring Fair was a terrific success and really a great community
building event for the entire Driscoll community.
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Brookline Asian American Family Network (BAAFN) Essay Contest
On Wednesday, May 23, the BAAFN hosted a reception in Hunneman Hall to honor this
year’s winners of the 2018 Asian American Student Essay Contest. Brookline High
School Headmaster Anthony Meyer, and his Brookline High School colleagues including
Brian Poon, Lihua Shorter and Fu-Tseng Chang, attended and all remarked on the
thoughtful and amazing student voices in this year’s essays.
Organized this year by BAAFN member Hsiu-Lan Chang, the essay contest is only in its
third year. BAAFN has made a conscious effort to broaden participation and accentuate
diversity in a number of ways. For example, this year they had more than double the
number of entries from last year, and entries were received from a diverse group of
students including those who are Korean, Chinese, Japanese, Filipino, Sri Lankan,
French, and Jewish.
Congratulations to this year’s contest winners!
Lana Chang
Yiming Fu
Jocelyn Zhou
Rachel Lee

Grade 9
Grade 10
Grade 11
Grade 10

Content Award
Creativity Award
Creativity Award
BAAFN Award

BAAFN has posted the student essays and photos from the awards ceremony on their
website at this address: https://baafn.weebly.com/2018-essaywinners.html
What JFK Means to Me: Essay and Poetry Program
On Friday, May 25, I joined 3rd graders from the Coolidge Corner School at the John F.
Kennedy National Historic Site for the annual “What JFK Means to Me” ceremony. This
program engages our 3rd graders in a month-long exploration of the life and
contributions of President John Fitzgerald Kennedy, culminating in this public ceremony
acknowledging their essays and poems. Coolidge Corner School 3rd grade teachers Kim
French, Gretchen Albertini, Andrea Halverson, Christy Bordieri, and Jennifer Driscoll
did an amazing job getting their students ready for this important day, and it was a
wonderful morning to celebrate the students’ hard work.
Department of Public Works (DPW) Day
The Brookline Department of Public Works hosted their annual DPW Day for our 3rd
graders on May 22 and, once again, it was a smashing success. Not only does the DPW
maintain our school playgrounds and ready our schools after a snow storm, each year
they open their doors at the Municipal Service Center so that almost 700 Brookline 3rd
graders can get an up close and personal view of how they make it all work. Students get
to see how street signs are made, get to try surveying equipment, and get to see and climb
on some of the trucks and other equipment. The Brookline DPW is a wonderful partner
and we are grateful for all that they do to support our schools.
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Brookline Community Iftar Event
It was an honor to be asked to participate in the Brookline Community Iftar Event on
May 24. Co-sponsored by Brookline Muslim Friends and First Parish Church of
Brookline, the evening marked the ending of the fast that takes place every day in the
Muslim holy month of Ramadan. This event was powerful in that it brought together a
community so that assumptions could be dispelled, understanding could be fostered, and
the person-to-person connections critical for a well-functioning society could be forged.
I left the evening filled with optimism about the future, based on the spirit and energy of
everyone present.
Norton Award for Outstanding Director: Summer Williams
Brookline High School drama teacher Summer Williams was honored with the
prestigious Norton Award for Outstanding Director recently. In addition to her fantastic
work teaching and directing so many of our students throughout the year, Ms. Williams
also directs professionally outside of school. The Elliot Norton Awards are given by the
Boston Theatre Critics Association to honor the outstanding achievements of the Boston
theatre community. Congratulations Ms. Williams!
In addition to this honor, Ms. Williams and Mark VanDerzee, Brookline High School
teacher of drama, improv, and stagecraft, received two Norton Awards for a play
produced and debuted by Company One (a Boston theatre company of which they are
both founding members). The play, Hype Man, was awarded for Outstanding Production
and Outstanding New Script. Congratulations Mr. VanDerzee and Ms. Williams!
Finally, a Norton Award for Outstanding Ensemble was presented to the Wheelock
Family Theatre for their production of In the Heights, which features Brookline High
School Senior Ceci Cipullo (who is in Mr. VanDerzee’s Needs Improvment class at
Brookline High School). Congratulations Ms. Cipullo and Mr. VanDerzee!
8.

SUBCOMMITTEE REPORTS
a. Finance
Mr. Pollak reported that the next Finance Subcommittee meeting will take place
on June 13, 2018. The agenda will include discussion of a proposed Brookline Early
Education Program (BEEP) tuition increase, outline of the FY 2020 Budget Preparation
and Calendar, and discussion of a proposed school lunch price increase.
b. Capital Improvements
Ms. Charlupski reported that the next Capital Improvements Subcommittee
meeting will take place on June 12, 2018. The agenda will include updates on 2018
Summer Building Projects, the Building Committee, the Coolidge Corner School
opening, the Devotion Plaque, and the parking plan meeting with the Transportation
Board. Ms. Charlupski reported that Mr. Simmons has ordered air control equipment for
the Lawrence and Lincoln 3rd Floors and the back wing of Heath School. The Driscoll
HVAC project is out to bid for construction. Mr. Guigli has asked the contractors for a
plan to ensure that the Coolidge Corner School is ready for the start of school in the fall.
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c. Curriculum
Ms. Scotto reported that the Curriculum Subcommittee met with the Heath Site
Council on May 11, 2018 to discuss the Heath School Improvement Plan. Earlier today
the Subcommittee met with Runkle Principal Genteen Jean-Michel to hear and discuss
her first-year experiences. The next Curriculum Subcommittee meeting will take place
on June 14, 2018. The agenda will include the following: Brookline High School
Competency Determination Report, a Math Program Review Mini Report, and a
Curriculum Coordinator presentation on School Year 2018 work.
d. Government Relations
There was nothing to report at this time.
e. Policy Review
Mr. Glover reported that the next Policy Review Subcommittee will take place on
June 6, 2018. The agenda will include discussion of the proposed Public Schools of
Brookline Student Discipline, Home Instruction, Wellness, and Meal Charge Policies.
f. Additional Liaisons and Updates
Mr. Pollak announced that he and Ms. Schreiner-Oldham met with staff earlier
today to plan the process for the 2018 Superintendent Evaluation. A feedback form will
be sent to all staff and parents/guardians and will be posted on the School Website. The
Chairman and Vice Chairman plan to meet with several of the Superintendent’s direct
reports. The School Committee will be asked to provide input at the School Committee
Workshop. The Chairman will present the evaluation at a fall School Committee
meeting. The primary goal of this process is to be able to provide the Superintendent
with useful feedback.
9.

NEW BUSINESS
There was no new business to discuss.

10.

ADJOURNMENT
Mr. Pollak adjourned the meeting at 10:35 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee
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Introduction
The 9th School Alternative Site Study was presented to the Select Board, School Committee and Advisory
Committee Ad Hoc Subcommittee on May 17, 2018. In the discussion that followed several board
members asked that some multi-project “bundles” or complete scenarios be presented so that both
expansion and renovation needs can be considered together, and so that longer range planning can be
integrated with current decision making. I have put together several scenarios on the attached
spreadsheets. The purpose of this written memo is to clarify some of the assumptions in the scenarios
and to provide more background information on our elementary school buildings. This information is
drawn from the May 17 presentation and several other documents including:





The February 10, 2018 Mid-study Report by Joe Connelly and HMFH,
The PSB 2017 Enrollment Report prepared by Deputy Superintendent Mary Ellen Dunn and staff,
The PSB 2017 K-8 Schools Building Analysis Report prepared by Dr. Connelly and Director of
Operations Matt Gillis,
An older PSB School Building History.

Evaluation Criteria
Individual projects and multi-project scenarios must be carefully evaluated based on thoughtful criteria
that capture the real needs of the Brookline schools and the community at large. On May 17 I suggested a
concise set of six criteria as follows:
1. The quality of the school itself – inside and outside, building and site – to fully realize our Education
Plan. Size, configuration, visual and physical access to natural light and the outdoors. Secondarily,
community benefits, recreation benefits, and other secondary programming.
2. The location relative to safety, accessibility, convenience, walkability, traffic/congestion, adjacencies.
3. Deliverability – risk analysis (can we deliver), time to complete (when can we deliver), cost
uncertainty, etc. All options need debt exclusion override and 2/3 vote of Town Meeting. What else
might be a “deal breaker”?
4. Cost – including project construction cost, land acquisition, swing space/disruption, and escalation.
5. Capacity – how much total school capacity is provided, and is it provided when needed? Does it
include the full building and site program?
6. Renewal – how does it address the system’s renovation needs – at Pierce and Driscoll, and eventually
at other buildings (Lincoln opened almost 25 years ago!)?

Narrative overview
1. Enrollment growth/overcrowding is the primary issue. Our elementary schools are severely
overcrowded due to the dramatic and continuing enrollment growth.
2. Building renewal is secondary. Periodic building renewal is an important but currently secondary
priority.
3. Entire school program. Additional school capacity (all facilities including playground and parking – not
just classrooms) is needed.
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4. Three factors contribute. We need additional capacity to address current overcrowding and suboptimal conditions, and we need additional capacity to address future enrollment growth. Thirdly,
average class size has grown approximately 10% since 2006, and reducing class size to previous levels
is a further goal.
5. Quantifying the need. The total need for additional capacity to address all three challenges is
enormous and beyond our near-term ability to pay. The reasonable objective is to add the equivalent
of between one and two complete three-section-per-grade K-8 schools, depending on our ability to
secure sites and funding.
6. Start with a go-it-alone project. Because of both timing and scope uncertainty associated with MSBA
partnership projects, a first go-it-alone project to address overcrowding as soon as possible remains
the best course of action.
7. Follow with MSBA projects. For fiscal reasons, we should assume and pursue MSBA partnership for
additional/future expansion and/or major renovation projects.
8. One project every 4-5 years. Estimated delivery time for a first (go-it-alone) project is 4-5 years, for a
second (MSBA-assisted) project is 7-10 years, and for a third (MSBA-assisted) project is 10-16 years.
9. More overrides. No CIP funds have been allocated for any elementary school expansion or major
renovation projects (beyond the current Driscoll HVAC replacement). Given the projected persistent
structural operating deficit, even with new commercial development and marijuana tax revenue and
other non-tax revenue enhancements, it is unlikely that significant funds will be available for these
projects. Every project will be substantially if not wholly dependent on debt exclusion overrides.
10. Succeeding projects may get harder to fund. While the high percentage of voters who supported this
year’s operating and debt exclusion overrides is encouraging, all overrides are uncertain and multiple
future overrides may be increasingly difficult to pass – particularly if they are closely spaced in time.
11. Maximize capacity with the first project. The urgent need to relieve current overcrowding in all of
our K-8 buildings, the projected new enrollment of 374 students (the equivalent of a two-section-pergrade school) over the next five years, and the inherent risk of being dependent on overrides all point
toward the need to maximize added capacity with the first project.
12. A new 9th elementary school does this most efficiently because the amount of capacity that we can
add at any one of our existing elementary schools is small, and because every dollar spent on a 9th
school will go into capacity building. Even money spent on site acquisition adds capacity because it
adds land for playground and parking.
13. Expand-in-place lags future growth. Expand-in-place projects can relieve overcrowding at one single
school building at a time, but taken both individually and as a whole program they add capacity more
slowly than projected future enrollment growth so all other schools will become even more
overcrowded for many years.
14. Needed renovations will follow. Statements of interest have been filed with MSBA for both Pierce
and Driscoll for renovation and possible expansion. Pierce will be named the “priority project” in
August after a Certificate of Occupancy is issued for the Devo/Coolidge Corner School project.
15. One decision at a time. Long-range multi-project planning is a vital part of the current process, but
the only decision that needs to be made now is site selection leading to feasibility study for the initial
(go-it-alone) project.
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Overcrowding versus renewal: What problem are we trying to solve?
Given the current 40% growth in K-8 enrollment, the projection of adding another 374 students in the
next five years, and uncertain projections beyond that time frame, severe system-wide overcrowding is
the overwhelming capital challenge facing the Public Schools of Brookline. While nearly 60 classroom
sections and teachers have been added, much of this has been accomplished by subdividing existing
classrooms and making classrooms out of spaces that had other valuable uses. Meanwhile, the demand
for non-classroom space ranging from nurses offices to cafeterias has grown by 40% while those same
non-classroom spaces have been cannibalized to make classrooms. This is the primary problem we are
trying to solve.
Importantly but secondarily, we also need to maintain and periodically modernize our school buildings.
We do a good job of maintaining them, but the regular cycle of modernizations which looks to
comprehensively renew each building on a 40-50 year cycle has been slowed somewhat by the competing
need to meet the enrollment growth. Many capital projects both large and small have been completed
over the past decade. At the top of that list are the Runkle and Devotion/Coolidge Corner School projects,
each of which combined modernization with expansion to add capacity.
Next up for modernization are the Pierce and Driscoll Schools. Neither building has been neglected:
Driscoll saw a new elevator, electrical, network wiring, windows, bathrooms and cafeteria renovation 12
years ago, and is about to get a $4.5 million heating and air conditioning upgrade. We have invested $20
million over the past 20 years at Pierce, including new HVAC and electrical, network wiring, new windows,
the multi-purpose room and the outdoor amphitheater. But neither school has had a comprehensive
modernization in 45 years and both are due.

How much additional capacity do we need?
Three separate considerations contribute to the need for additional K-8 building capacity:
1. Overcrowding and sub-optimal conditions currently in place;
2. Projected future enrollment growth;
3. Reducing class size with the goal of returning to the norms in place prior to the recent enrollment
growth.
A fourth capacity consideration relates to our pre-school program:
4. Potential for growth in the Brookline Early Education Program (BEEP)

Fully addressing these four considerations is beyond Brookline’s current means, and is not being
contemplated or proposed. The minimum additional capacity that is needed over the three-project
study period (10-15 years) is the equivalent of one new four-section-per-grade (36 classroom) school.
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1. School-by-school overcrowding and sub-optimal conditions
When the Devotion/Coolidge Corner School reopens in September it will be the only one of our eight
elementary school that won’t be overcrowded. Since 2006 we have added the equivalent of more than
three complete schools into our eight buildings without adding any land, dramatically reducing outdoor
play space on a per-student basis. Some buildings have been expanded with additions or temporary
rentals. Some classrooms have been freed up by moving 11 BEEP classrooms into synagogues and taking
dedicated space away from the Extended Day programs. However, across the system classrooms have
also been created by subdividing existing classrooms into smaller rooms, by eliminating computer and
music rooms, and by taking over offices and other non-classroom spaces and converting them to
classrooms. This has created a growing deficit in common area and support spaces large and small. Pierce
is renting gym space from the Teen Center, and several schools have lunches that start before 10:30 AM
and finish after 1:00 PM. Office, nursing, guidance, special education, and other specialists are working
with growing numbers of staff and students using the same or even reduced work areas.
Additionally, there is no room in our buildings for the exciting new teaching-and learning spaces like
project areas that are positioned throughout our new Devotion/Coolidge Corner School.
Baker
The Baker school was expanded and reopened in 2000 with a new library, cafeteria, multipurpose room,
and several classrooms. That project was planned as a three-section-per-grade school – about 27 K-8
classrooms. Today, with 39 K-8 classrooms, the building is severely overcrowded with widespread suboptimal conditions. The principal and vice-principals are crammed into a small area and can’t conduct
private conferences as needed. Music is taught in the auditorium without appropriate storage or support
facilities. Art is taught under the basketball gym with accompanying noise from balls and footfalls.
HMFH’s cost estimate for enlarging/right-sizing Baker as a four-section-per-grade school is $98 million.
Restoring Baker to a three-section-per-grade building with space for BEEP (in combination with a new
9th school in south Brookline) is perhaps the most cost-effective approach to correcting conditions at
Baker, and would require building replacement capacity of 12 classrooms at other locations.
Devotion/Coolidge Corner School
When Devotion/Coolidge Corner School opens this fall it will be optimally configured to support a fivesection-per-grade program of 45 K-8 classrooms and two BEEP classrooms.
Driscoll
The Driscoll School received significant selective improvements in 2006 including a new elevator,
electrical, network wiring, windows, bathrooms and cafeteria/kitchen improvements. Enrollment has
grown 67% since 2006 – the most of any of the eight schools – and many program areas are lacking or
undersized including, in particular, the cafeteria, gym and auditorium. Some of the alterations that were
done to create additional classrooms included subdividing two 6th grade classrooms into three, cutting the
art room in half, and then last year relocating the art room to lower level converted utility space. Driscoll
School has an adequate number of classrooms to function as a full three-section-per-grade school but
needs significant additional building to right-size non-classroom space.
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Heath
The Heath School was renovated in 1995 including added space for administrative offices, library, science,
art, and music classrooms, That project was planned as a two-section-per-grade school – about 18 K-8
classrooms. In response to system-wide enrollment growth six classrooms were added in 2012, and small
additions were built onto the cafeteria and library. Heath currently operates as a full three-section-pergrade school under tight conditions, including an undersized gymnasium that is too small to conduct two
simultaneous PE classes, an undersized cafeteria requiring four lunches starting at 10:45 AM, limited small
group instruction and support service spaces, and no room to accommodate project areas or other
program spaces that are being included in our newer buildings. Heath School has an adequate number of
classrooms to function as a full three-section-per-grade school but needs some additional building to
right-size non-classroom space.
Lawrence
The Lawrence School was most recently renovated in 2004. That project was planned as a three-sectionper-grade school – about 27 K-8 classrooms. In response to system-wide enrollment growth a fourclassroom addition was built in the adjacent parking area in 2015. Lawrence currently operates as a full
four-section-per-grade school under tight conditions, including an undersized cafeteria that conducts
seven rolling lunch periods, limited small group instruction and support service spaces, and no room to
accommodate project areas or other program spaces that are being included in our newer buildings.
Lawrence School has an adequate number of classrooms to function as a full four-section-per-grade
school but needs some additional building to right-size non-classroom space. Lawrence has access to
ample play space at the adjacent park but sits on a very tight 1.48 acre parcel with no room for building
expansion.
Lincoln
The (new) Lincoln School was opened in 1994 and for many years operated with a mix of two- and threeclassrooms-per-grade and a total K-8 enrollment ranging from a low of 399 to a high of 490 students.
Lincoln currently operates as a full three-section-per-grade school under tight conditions, and current
enrollment as of October 1, 2017 was 578 students. The gymnasium and cafeteria are undersized for the
current enrollment. Several classrooms and open hallway spaces have been modified to create additional
classrooms and small group instructional areas and are being shared by support staff and specialists.
There is no room to accommodate project areas or other program spaces that are being included in our
newer buildings. Lincoln School has an adequate number of classrooms to function as a full threesection-per-grade school but needs some additional building to right-size non-classroom space.
Pierce
The Pierce School includes both Pierce Primary, built in 1885, and Pierce Grammar (or Pierce School), built
in 1974. Since 1974 Pierce has been maintained but not comprehensively modernized or expanded. $20
million has been invested in the building over the past 20 years, including new HVAC and electrical,
network wiring, new windows, the comprehensive modernization of the multi-purpose room and the
outdoor amphitheater.
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Between 1981 and 2006 Pierce enrollment ranged from a low of 504 to a high of 636 as a three-sectionper-grade school with occasional “bubble” classes that had a fourth section. However, current enrollment
as of October 1, 2017 was 859 and Pierce is currently operating as a 4 1/2 –section-per-grade school with
41 classrooms (four grades of four classrooms each, five grades of five classrooms each).
The top floor of the adjacent 62 Harvard Street building is currently rented and used for four middle
school classrooms. This additional classroom space helps support the high enrollment but further
challenges the inadequately sized non-classroom facilities which are undersized to support the current
enrollment. Gym space for middle school PE is currently being rented at the Teen Center a block away.
Pierce School is due for comprehensive renovation, and needs significant additional building to rightsize as a four-section-per-grade school. The space need is higher for the current enrollment or to serve a
full five-sections-per-grade (the Devotion/Coolidge Corner School program).
HMFH’s cost estimate is $118 million to renovate/enlarge/right-size Pierce as a four-section-per-grade
school, and about $145 million to renovate/enlarge/right size it as a five-section-per-grade school.
HMFH’s cost details suggest that “full” renovation would cost between $70 and $83 million. Assuming a
cost range of between $25 and $80 million for moderate to full renovation, this should also be
considered, but would require building replacement capacity of approximately 10-14 classrooms at
other locations.
Runkle
The Runkle School was substantially reconstructed and enlarged in 2012 to operate as a full three-sectionper-grade school. Since reopening that year with 519 students, enrollment has grown to 612 as of
October 1, 2017. Additionally, the system-wide RISE program for students with disabilities has seen
substantial enrollment growth and is expected to grow further based on current enrollment in BEEP. This
program provides services in range of settings from substantially separate to full inclusion in a general
education classroom, and is space intensive. Because of the increasing program size it is preferable for
educational reasons to divide the program between two buildings. The education plan for the 9th
elementary school includes that second RISE program center. If a second RISE center can be created this
will free up one-to-two classrooms spaces at Runkle that are needed for other programming.

Summary of space needs at eight existing K-8 schools based on current enrollment
As of fall 2018 only the Devotion/Coolidge Corner School will be optimally configured for its current
enrollment.
Two schools, Baker and Pierce, are significantly over-enrolled, with a combined need of additional total
school program space to serve between 22 and 26 classrooms. This need may be met by renovating and
enlarging these existing schools or by building the needed capacity elsewhere and gradually right-sizing
enrollment in these existing buildings.

2. Projected Future Enrollment Growth
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The Public Schools of Brookline prepares its annual enrollment report and projections based on October 1
enrollment. The most recent (2017) report was finalized on April 1, 2018 and projects K-8 enrollment
growth of 374 students over the next five years. This translates to a school building capacity need of
approximately 18 classrooms or one complete two-section-per-grade school.
The 2017 enrollment projection includes new growth based on major planned multi-family projects that
were filed with the town as of October 2017. Several factors that aren’t included in the projection and
that could cause additional future enrollment growth beyond the five year horizon include:









Brookline’s population has not grown significantly for decades, and the enrollment projection does
not anticipate any dramatic general population growth. However, the Metropolitan Area Planning
Council has projected population growth in Brookline of 12%-17% by 2030 – the same time frame as
the current three-project building program.
The model does not include several multi-family (40B) projects that have been recently filed with the
town.
The model does not include dwelling unit and population growth from small single- to multi-family
conversions that are as-of-right in “T” zoning districts and certain other districts.
The model assumes constant birth rate in future years based on the current three year trailing
average of 615 children each year. Combined with an average of 38 non-resident students per year
(300 METCO and 200 Materials Fee total across 13 grades), this provides an average system-wide
enrollment of 650 students in each grade level.
METCO enrollment has been constant at 300 despite 40% growth in K-8 enrollment.
Materials Fee applications are up in parallel with our growing faculty, many of whom are in the early
years of their careers and whom we would like to retain for the long term.

3. Reducing class size with the goal of returning to the norms in place prior to the recent enrollment
growth.
Average class size in Brookline’s elementary schools was about 10% smaller than it is today prior to the
40% overall enrollment growth that has occurred over the past 12 years. Our instructional model
maximizes both inclusion in the regular education classroom and differentiated instruction to best
support all learners at all levels. These best practices make small class size more important than ever
before, and it is a goal of the Brookline School Committee to return average class size from the current
level of above 21 students to the previous level of under 20. Doing so would require approximately 18
additional classrooms and teachers. However, because this would not increase total enrollment it
would not require other additional building resources (gyms, cafeterias, bathrooms, etc.).

4. Potential for growth in the Brookline Early Education Program (BEEP)
The Brookline Early Education Program (BEEP) is an inclusive pre-school that addresses the legal
requirement that the district provide public education to children with special education needs (IEPs)
from the age of three years. Special needs students make up about one third of the enrollment and there
is a long waiting list for tuition paying spots in the remaining classrooms.
7|Page

Capital Planning for K-8 School Expansion and Renovation – Next Steps – 5/29/2018
David Pollak
The total enrollment and number of BEEP classrooms has remained unchanged at 21 classrooms since the
start of the current enrollment increase in 2006. Principal Vicki Milstein and her staff recently presented
their findings and recommended that the long-term goal of the BEEP program should be to add six more
classrooms for a total program size of 27 classrooms. This proposed growth has not been modeled or
presented in any of the overall projections or plans for future capital projects.

The 9th Elementary School Building Program
The 9th Elementary School building program, developed in 2016, includes a three-section-per-grade school
plus three additional program elements that are intended to relieve overcrowding at two other K-8
buildings and advancing the program of getting BEEP out of rentals and back into K-8 buildings wherever
possible. The 9th Elementary School program includes:





K-8 classrooms:
Pre-K Classrooms:
ELL Classrooms:
RISE Programs:

27
3
3
3

Each of these four components is addressing a slightly different part of the overall need:
The core program is the provision for new total added school capacity to serve 27 classrooms. 18
classrooms are taken up by the projected five year future enrollment growth of 374 students at the
current average class size of 21 students per class. The remaining nine classrooms begin to address
overcrowding, rentals and suboptimal conditions until and unless they are needed to address further
enrollment growth not shown in the 2017 enrollment projection. One way of thinking about the other
nine classroom is that they replace the two portable classrooms at Baker and the four rental classrooms
at Pierce (with three to spare). Another way to think about them is that they bring enrollment at Baker
and Pierce down to an even four-sections-per-grade, replacing the three classrooms at Baker and the five
classrooms at Pierce at the grade levels with five classes. However, bringing enrollment down to four
classes per grade at those two buildings – 33% above the approximate design capacity for those schools –
still leaves Baker and Pierce with significant overcrowding. So the 27 classroom program only addresses
future growth plus bringing Pierce and Baker down to a condition that still represents significant
overcrowding, and there is additional need to relieve overcrowding at other K-8 schools.
Three Pre-K classrooms address three separate capacity needs:
1. It would reduce (but not eliminate, even after the new Harvard Street BEEP facility opens in 2020)
the need for rental space to house our Pre-K program;
2. It would continue the practice of including Pre-K in each of our newly renovated buildings
including Heath (2), Runkle (1) and Devotion (2);
3. And it would bring us closer to the eventual (but not current) goal of increasing the total number
of BEEP classrooms (unchanged since the beginning of the 40% enrollment growth). There are
currently 21 BEEP classrooms and the identified need is to increase that number to 27.
Three ELL Classrooms are included in the program in order to provide relief from overcrowding at one
additional elementary school building. PSB currently supports ELL students throughout the system in all of
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the schools and, in addition, runs six specific language programs in seven different elementary school
buildings (Japanese support is housed in two schools, the other languages are at one school each). For
some of these language programs a majority of the students are already being driven to school because
they don’t reside in that specific school district. Therefore relocating one of these programs achieves two
independent objectives: it reduces population and overcrowding in an existing school, and it increases
enrollment at a new school without increasing geographic school assignment boundaries because these
students are enrolled in that language program based on their residential geography.
Three RISE Classrooms would create a second center for Brookline’s educational program for students
with autism spectrum disabilities. Enrollment in this program which is housed at the Runkle School has
grown dramatically in recent years and is expected to continue growing based on children currently
enrolled in BEEP. Splitting this program between two separate schools will accomplish three important
objectives:
1. It will provide the necessary room that the program needs (no more room at Runkle),
2. It will right-size each of the two RISE centers to optimize teaching and learning,
3. It will free up a modest amount of needed space at Runkle to alleviate overcrowding in that
building.

Time and Money
Time and money are essential considerations in comparative evaluation of different scenarios or
approaches, and they are interdependent. Because of the overcrowding and sub-optimal conditions, and
because even the quickest delivery will see several hundred additional students in place when it is
opened, we want to deliver the needed capacity as soon as possible. However, given the daunting costs
that are being contemplated – we need to carefully consider not just the total anticipated cost, but also
when those costs are to be incurred. Practically speaking it may be necessary to space out capital projects
and the accompanying override requests that are brought to the voters and the community, in order to
fully fund a multi-project approach.
The Report provides Preliminary Project Estimates for each building scenario that has been studied. These
estimates are escalated from current building costs using a target date of fall 2020 for start of
construction. While many would like to see groundbreaking sooner than that, and it is certainly possible,
this is a reasonable assumption that takes into consideration the many complexities associated with most
of the different project proposals. Assuming that all scenarios that include both adding the minimum
capacity required and also the renovation of both Pierce and Driscoll Schools will also space projects out
over time, the projects that break ground in later years would need additional escalation adjustments
depending on when they are built. However, for several reasons it makes sense to conduct the current
analysis and decision making based on the 2020 start date for all projects. While construction costs are
escalating rapidly in the current market, it is impossible to predict how they will escalate several years
out. The current real estate cycle has been in growth for far longer than typical cycles, and a slowdown is
very likely at some point. Similarly, inflation is a significant unknown. Finally, the entire town C.I.P. which
projects out for the upcoming year plus five years beyond does not escalate project costs for later years
differently than projects included in the current budget. Each scenario models a first, second and third
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building project spaced about four or five years apart, and it should be noted that actual building costs
for the later projects will ultimately need to be adjusted upward for additional years of escalation.

MSBA Partnership
A significant variable in planning any multi-project scenario is the assumption about which projects will be
undertaken “go-it-alone” and which will apply for, and wait for partnership with the Massachusetts
School Building Authority (MSBA). The Select Board, School Committee and Advisory Committee voted in
2016 to go-it-alone on the 9th Elementary School project. That decision remains sound because of the
uncertainty that would accompany waiting on the MSBA and when any additional capacity would actually
be delivered. Our most recent experience with an MSBA partnership project, while highly successful,
suggests that waiting for MSBA to provide any additional capacity would put a significant burden on our
students, staff, and school families. Therefore, each of the scenarios modeled here assume one initial goit-alone project.
Fiscal prudence demands that MSBA partnership be carefully considered for all projects, and that it be
engaged whenever possible and advantageous. As has been often discussed, there may be projects where
MSBA requirements would be less aligned with Brookline’s specific needs, and where it could conceivably
be more advantageous to go-it-alone. However, for the projects that are focused on the renovation of
schools that have not been comprehensively updated in 40 or 50 years and where Brookline intends to
undertake a comprehensive modernization, there may not be any reason to think that MSBA and the
town won’t have a strong alignment of vision and interest. This analysis assumes one go-it-along project
only, for two reasons. The first is fiscal prudence. The second is time. Having already submitted
Statements of Interest (SOIs) for both Pierce and Driscoll, it is reasonable to hope that whichever of these
projects becomes our “Priority Project” once Devotion is completed this August will eventually be invited
into eligibility by MSBA (that project will be Pierce unless Pierce becomes our go-it-alone focus). So if we
undertake one go-it-along project right away and get it built as soon as possible, the second project which
is waiting on MSBA partnership will more-or-less fall into line and be delivered a few years after the first
one is complete.
Another assumption that hasn’t been defined is the level of reimbursement that should be carried for any
project that is modeled as an MSBA Partnership Project. The best model for this would be Devotion,
though the final reimbursement numbers won’t be known until sometime after the project is complete.
Based on information from the Building Department, we are currently anticipating something around $2527 million dollars from MSBA on a $120 million project, or about 21-22% of total project cost. Note that
MSBA does not reimburse on land acquisition, so any purchase of property would be outside of the MSBA
reimbursement calculations.
Estimating the time required to complete an MSBA Partnership Project is very difficult. Our most recent
experience (Devotion) took 12 years from first application to completion, and it took seven years from
“Invitation into Eligibility” until completion. So a realistic range might assume a fast pace where a project
was invited into Eligibility on the second try (year) and then took five years to complete for a total
duration of seven years (from Invitation, not application – a difference of eight months). Likewise, a slow
pace might assume Invitation on the third try (or later) and six (or more) years to complete. More difficult
to estimate is when we could deliver a second partnership project and whether the “clock” wouldn’t start
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ticking until we had our Certificate of Occupancy for the preceding partnership project. That assumption
would mean an additional seven to nine years. That might actually be the reality, but for this exercise I
have inserted hypothetical completion dates in a range, with the initial project opening in 4-5 years (2022
or 2023), project #2 opening in 7-10 years (2025-2028) and project #3 opening in 10-15 years (20282033). The sooner end of the project #3 range assumes some overlap in the two MSBA partnership
projects.

Calculating the cost of “Renovation Only” at Pierce and Driscoll
It is important to consider a “Renovation Only” approach for both the Pierce and Driscoll schools, in
addition to considering the various expansion projects that have been presented by HMFH. However,
“Renovation Only” was, understandably, not investigated or presented by HMFH because it doesn’t
address the capacity problem that they were hired to help solve. None-the-less, there is useful
information in the detailed Cost Matrix included in the Report.
For Driscoll, the Cost Matrix provides a minimum renovation cost of $5 million, and a full renovation cost
of $28 million. However, that assumes that the gym is being replaced as part of the “new” work, and so
no work on the gym is included. Also, the cafeteria expansion is presumably carried in the “new” work as
well, and that new element is probably needed as part of a renovation so that the school can move from
five lunch periods to the desired three lunch periods. Without more information, I have assumed a range
of possible costs of between $20 and $40 million. It is important to remember that if this were an MSBA
partnership project they would have a say in the scope and cost, and that they would also be providing
reimbursement.
For Pierce, there are two options that propose new buildings on purchased land along with renovation of
the existing buildings – “Pierce K5/678”, and also “Pierce 5 Option 2”. The Matrix provides a minimum
renovation cost of $5 million (limited by not triggering full accessibility compliance) and full renovation
estimates of $70 million and $83 million. The differences aren’t explained in the presentation from May
17. An approximate midpoint is $77 million. Without more information, I have assumed a range of
possible costs of between $25 and $80 million for a Pierce “Renovation Only”. The high end of this range
is taken from the Cost Matrix in the May 17 Report. The lower end assumes a more moderate renovation
with limited reconstruction and greatly reduced enrollment at Pierce. Such a project would only be able to
accommodate something like a “3+” program of perhaps 27-30 classrooms. It is important to remember
that if this were an MSBA partnership project they would have a say in the size, scope and cost, and that
they would also be providing reimbursement. Another option that I have included in several scenarios is a
“Pierce 4” that was included by HMFH at the Mid-Point Presentation – an option that was set aside
because it didn’t provide any expanded capacity. That option had a total estimated cost (including
escalation) of $118 million. So two options that might be considered “Renovation Only” alternatives are
available – a renovated Pierce which could be considered a “Pierce 3+” at a cost of $25-$80 million, and a
“Pierce 4” at a cost of $118 million plus acquisition of one property (62 Harvard).

Estimating Property Acquisition Cost and Swing Space Cost
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In order to have some cost number to use in the various scenarios, the following (informed but somewhat
arbitrary) assumptions are made:






Swap land assumes a cost of $1.5M/acre (based on information on one comparable provided in
the report).
Property acquisition assumes the approximate value in the Town Assessor’s Database, rounded
up to the nearest $million.
Swing space cost for Pierce assumed at $7 million (vacate completely). Note that this was the cost
for the Devotion project and did not include any rent for Old Lincoln (OLS) use. So if OLS were not
available the cost would be higher.
Swing space cost for Driscoll and Baker assumed at $3 million (much of the building can remain in
use during construction).


Differentiating between 9th School sites – Baldwin, Putterham and Pine Manor
The three 9th School sites have some strong similarities – the same building program, the same general
part of Brookline, and all require land acquisition for either swap or, at Pine Manor, to build on. There are
also significant differences. Because of the similarities between Putterham and Baldwin in particular,
Putterham will be used in the approaches outlined below, with an understanding that the other 9th school
sites could be substituted in the model with only minor alterations to the narrative.
END
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9th School as Initial Project – Alternative Scenarios
Project #1 (go-it-alone)
Delivery date 4-5 years, approx. Fall 2022 or 2023
Scenario Putterham 3+
1A
(Baldwin Option D 3+ and Pine Manor 3+ are similar,
land cost may vary)
Net new capacity:
 27 classroom capacity including all associated
indoor and outdoor spaces.
 Relocated ELL program (3 classrooms)
 Second RISE center (3 classrooms)
 3 BEEP classrooms
Cost:
 Preliminary Project Estimate:
 Land (assume 10 acres at $1.5M):
 Total:
Scenario Putterham 3+
1B
Cost:
 Total:

Scenario Putterham 3+
1C
Cost:
 Total:

Scenario Putterham 3+
1D
Cost:
 Total:

$106M
$ 15M
$121M

$121M

$121M

Project #2 (MSBA)
Delivery date 7-10 years, approx. Fall 2025-2028
Pierce 3+ (renovation only)

Project #3 (MSBA)
Delivery date 10-15 years, approx. Fall 2028-2033
Driscoll 3 (renovation only)

Net new capacity:
 Subtract approximately 11 classroom capacity while rightsizing enrollment from 41 classrooms down to 30 classrooms.

Net new capacity:
 No change

Cost:
 Moderate to full renovation:
 MSBA reimbursement
 Swing space
 Total:

$25-$80M
($6-$18M)
$7M
$26-$69M

Cost:
 Moderate to full renovation:
 MSBA reimbursement
 Swing space
 Total:

$20-$40M
($4-$9M)
$3M
$19-$34M

(Renovation only projects were not studied by HMFH. Renovation
cost is inferred from HMFH Cost Matrix.)

(Renovation only projects were not studied by HMFH.
Renovation cost is inferred from HMFH Cost Matrix.)

Pierce 4 (renovation/expansion)

Driscoll 4 (renovation/expansion)

Net new capacity:
 Subtract approximately 5 classroom capacity while reducing
enrollment from 41 classrooms down to 36 classrooms.

Net new capacity:
 9 classroom capacity including all associated indoor
spaces but no additional outdoor space.

Cost:
 Preliminary Project Estimate:
 MSBA reimbursement
 Land acquisition
 Swing space
 Total:
Pierce 5 (renovation/expansion)

Cost:
 Preliminary Project Estimate:
 MSBA reimbursement
 Swing space
 Total:

$118M
($26M)
$8M
$7M
$107M

Cost:
 Total:

$83M
($18M)
$3M
$68M

Driscoll 3 (renovation only)

Net new capacity:
 Add approximately 4 net classroom capacity
Cost:
 Preliminary Project Estimate:
 MSBA reimbursement
 Land acquisition
 Swing space
 Total:
Pierce 5 (renovation/expansion)

$121M

Pollak May 29, 2018

Cost:
 Total:

$19-$34M

$145M
($32M)
$10M
$7M
$130M
Driscoll 4 (renovation/expansion)

$130M

Cost:
 Total:

$68M

Total over three projects and 10-15 years
Net new capacity:
 16 net added classroom capacity including all
associated indoor and outdoor spaces.
 Relocated ELL program (3 classrooms)
 Second RISE center (3 classrooms)
 3 BEEP classrooms
 No relief at Baker or other schools.
Cost:
Total:

$166-$224M

Net new capacity:
 25 net added classroom capacity. (Reduced
playground-per-student at Driscoll)
 Relocated ELL program (3 classrooms)
 Second RISE center (3 classrooms)
 3 BEEP classrooms
 Some relief at Baker and other schools pending unprojected additional future enrollment growth.
Cost:
Total:

$296M

Net new capacity:
 31 net added classroom capacity (Reduced
playground-per-student at Pierce)
 Relocated ELL program (3 classrooms)
 Second RISE center (3 classrooms)
 3 BEEP classrooms
 Allows enrollment reduction at Baker to 3+
section school.
Cost:
Total:
$270-$285M
Net new capacity:
 40 net added classroom capacity (Reduced
playground-per-child at both Pierce and Driscoll)
 Relocated ELL program (3 classrooms)
 Second RISE center (3 classrooms)
 3 BEEP classrooms
 Allows enrollment reduction at Baker to 3+
section school and relief at other buildings.
Cost:
Total:
$319M

Pierce Expansion as Initial Project – Alternative Scenarios

Pollak May 29, 2018

Project #1 (go-it-alone)
Delivery date 4-5 years, approx. Fall 2022 or 2023
Scenario Pierce 5 (renovation/expansion)
2A
Net new capacity:
 Add approximately 4 net classroom capacity but no
additional outdoor space.

Project #2 (MSBA)
Delivery date 7-10 years, approx. Fall 2025-2028
Driscoll 4 (renovation/expansion)

Project #3 (MSBA)
Delivery date 10-15 years, approx. Fall 2028-2033
Baker 5 (renovation/expansion)

Net new capacity:
 9 classroom capacity including all associated indoor spaces but
no additional outdoor space.

Net new capacity:
 Add approximately 6 net classroom capacity but
no additional outdoor space.

Cost:
 Preliminary Project Estimate:
 Land acquisition
 Swing space
 Total:
Scenario Pierce 5 (renovation/expansion)
2B
Cost:
 Total:

Cost:
 Preliminary Project Estimate:
 MSBA reimbursement
 Swing space
 Total:
Driscoll 4 (renovation/expansion)

Cost:
 Preliminary Project Estimate:
 MSBA reimbursement
 Swing space
 Total:
Heath 4 (renovation/expansion)

$145M
$10M
$7M
$162M

$162M

Scenario Pierce 3/3 (tear-down/replacement with two schools)
2C
Net new capacity:
 Add approximately 13 net classroom capacity.
Cost:
 Preliminary Project Estimate:
 Land acquisition
 Swing space
 Total:

$225M
$12M
$7M
$249M

Scenario Pierce 3/3 (tear-down/replacement with two schools)
2D
Cost:
 Total:
$249M

Cost:
 Total:

$83M
($18M)
$3M
$68M

$68M

Baker 5 (renovation/expansion)
Net new capacity:
 Add approximately 6 net classroom capacity but no additional
outdoor space.
Cost:
 Preliminary Project Estimate:
 MSBA reimbursement
 Swing space
 Total:
Heath 4 (renovation/expansion)

$138M
($30M)
$3M
$111M

Cost:
 Preliminary Project Estimate:
 MSBA reimbursement
 Swing space
 Total:

$75M
($16M)
$3M
$62M

Cost:
 Total:

Net new capacity:
 22 net added classroom capacity (Reduced
playground-per-student at Pierce, Driscoll and
Heath.
 No relief at Baker
Cost:
Total:

Cost:
Total:

$379-$394M

$20-$40M
($4-$9M)
$3M
$19-$34M

$19-$34M

Net new capacity:
 22 net added classroom capacity (Reduced
playground-per-student at Pierce and Heath.
 No relief at Baker
Cost:
Total:

$75M
($16M)
$3M
$62M

$292M

Net new capacity:
 19 net added classroom capacity (Reduced
playground-per-student at Pierce and Baker.

Driscoll 3 (renovation only)

Net new capacity:
 Add approximately 9 net classroom capacity but no additional
outdoor space.

$341M

$138M
($30M)
$3M
$111M

Net new capacity:
 No change
Cost:
 Moderate to full renovation:
 MSBA reimbursement
 Swing space
 Total:

Net new capacity:
 19 net added classroom capacity (Reduced
playground-per-student at Pierce, Driscoll and
Baker.
Cost:
Total:

Net new capacity:
 Add approximately 9 net classroom capacity but
no additional outdoor space.
Cost:
 Preliminary Project Estimate:
 MSBA reimbursement
 Swing space
 Total:
Driscoll 3 (renovation only)

Total over three projects and 10-15 years

$330-$345M

Driscoll Expansion as Initial Project – Alternative Scenarios
Project #1 (go-it-alone)
Delivery date 4-5 years, approx.. Fall 2022 or 2023
Scenario Driscoll 4 (renovation/expansion)
3A
Net new capacity:
 9 classroom capacity including all associated indoor
spaces but no additional outdoor space.
Cost:
 Preliminary Project Estimate:
 Swing space
 Total:

Scenario Driscoll 4 (renovation/expansion)
3B
Cost:
 Total:

Scenario Driscoll 4 (renovation/expansion)
3C
Cost:
 Total:

Scenario Driscoll 4 (renovation/expansion)
3D
Cost:
 Total:

$83M
$3M
$86M

$86M

$86M

$86M
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Project #2 (MSBA)
Delivery date 7-10 years, approx. Fall 2025-2028
Pierce 5 (renovation/expansion)

Project #3 (MSBA)
Delivery date 10-15 years, approx. Fall 2028-2033
Baker 5 (renovation/expansion)

Net new capacity:
 Add approximately 4 net classroom capacity but no additional
outdoor space.

Net new capacity:
 Add approximately 6 net classroom capacity but
no additional outdoor space.

Cost:
 Preliminary Project Estimate:
 MSBA reimbursement
 Land acquisition
 Swing space
 Total:
Pierce 5 (renovation/expansion)

Cost:
 Preliminary Project Estimate:
 MSBA reimbursement
 Swing space
 Total:

Cost:
 Total:

$145M
($32M)
$10M
$7M
$130M

Pierce 3/3 (tear-down/replacement with two schools)
Net new capacity:
 Add approximately 13 net classroom capacity.

Cost:
 Total:

Heath 4 (renovation/expansion)

Cost:
 Total:

Cost:
 Total:

$206M

$75M
($16M)
$3M
$62M

Net new capacity:
 22 net added classroom capacity (Reduced
playground-per-student at Pierce, Driscoll and
Heath.
 No relief at Baker
Cost:
Total:

$278M

Net new capacity:
 28 net added classroom capacity (Reduced
playground-per-student at Driscoll and Heath.
$111M
Cost:
Total:

Cost:
 Preliminary Project Estimate:
$225M
 MSBA Reimbursement
($43M)
 Land acquisition
$12M
 Swing space
$7M
 Total:
$206M
Pierce 3/3 (tear-down/replacement with two schools)

$327M

$138M
($30M)
$3M
$111M

Net new capacity:
 Add approximately 9 net classroom capacity but
no additional outdoor space.
Cost:
 Preliminary Project Estimate:
 MSBA reimbursement
 Swing space
 Total:
Baker 5 (renovation/expansion)

Net new capacity:
 19 net added classroom capacity (Reduced
playground-per-student at Pierce, Driscoll and
Baker.
Cost:
Total:

Heath 4 (renovation/expansion)

$130M

Total over three projects and 10-15 years

$62M

$403M

Net new capacity:
 30 net added classroom capacity (Reduced
playground-per-student at Driscoll and Heath.
 Allows enrollment reduction at Baker to 3+
section school but half of all students in Baker
district must now travel by bus or car to Heath,
Lincoln, or North Brookline schools.
Cost:
Total:

$354M

