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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE HELD ON THURSDAY, JUNE 6, 2019 AT 6:00 PM IN THE WALSH
SCHOOL COMMITTEE ROOM, 5TH FLOOR, TOWN HALL. STATUTORY NOTICE
OF THIS MEETING WAS FILED WITH THE TOWN CLERK.
School Committee Members Present: Ms. Schreiner-Oldham (Chair), Ms. Federspiel
(Vice Chair), Dr. Abramowitz (by phone, for executive session only), Ms. Charlupski,
Ms. Ditkoff, Mr. Glover (by phone, for executive session only), Ms. Monopoli, Mr.
Pearlman, and Ms. Scotto. Also present: Mr. Bott, Ms. Normen, Dr. Gittens, Ms. NgoMiller, Mr. Lummis, and Ms. Coyne.
Others: 30-Year Staff Honorees and Presenters.
Ms. Schreiner-Oldham called the meeting to order at 6:00 PM.
1.

STAFF RECOGNITIONS
a. Teachers/Staff with 30 Years of Service
Mr. Bott welcomed staff being honored for their 30 years of service to the Public
Schools of Brookline and guests. Mr. Bott then introduced colleagues to share highlights
of each honoree’s service within our district and their lasting impact on our students and
community. The honorees (followed by the person who introduced them are as follows:
Chari Dalsheim, Heath School Teacher (Heath Principal Asa Sevelius and K-8 Social
Studies Coordinator Geoff Tegnell); Jean George, Driscoll and Runkle School Bus
Monitor (Superintendent Bott, reading statement prepared by METCO Director Keith
Lezama and Driscoll Principal Suzie Talukdar); Mary Mastandrea, Brookline High
School Teacher (K-12 Performing Arts Coordinator Kenny Kozol); and Regina Watts,
Brookline Early Education Program (BEEP) Program Coordinator (Principal of Early
Education Programs Vicki Milstein).
Mr. Bott and the School Committee members expressed their sincere gratitude to
the employees for all they have done for our students and our system and presented them
with a gift as a token of appreciation.
2.

ADMINISTRATIVE BUSINESS
a. Calendar
Ms. Schreiner-Oldham noted upcoming events on the calendar.
b. Consent Agenda
ACTION 19-60
On a motion of Ms. Charlupski and seconded by Mr. Pearlman, the School
Committee VOTED UNANIMOUSLY to approve the items included in the
Consent Agenda.
i. Student Trip Application: Brookline High School Music Collective to Madrid
and Seville, Spain; April 16, 2019-April 24, 2019 (Attachment A)
ii. Brookline High School Project-Amendment 8 to Contract with William Rawn
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Associates for Acoustic Engineer-$44,880 (Attachment B)
iii. Brookline High School Project-Amendment 9 to Contract with William Rawn
Associates for MBTA/Cypress Building Entry Plaza-$70,500 (Attachment C)
iv. Brookline High School Project-Skanska Change Order-Pre GMP
Amendment 3-$3,099,881 (Attachment D)
v. Acceptance of Donations for Family Fest Event (Attachment E)
3.

WELCOME BACK TO BROOKLINE HIGH SCHOOL (BHS) STUDENTS
RETURNING FROM CHINA
Brookline China Exchange Coordinator Steve Lantos expressed his appreciation
to the School Committee, administration, BHS staff, our colleagues in China, and the
host families for their support of this program. Mr. Lantos then introduced TeacherChaperone Meaghan Cells and the students who participated in this year’s Exchange:
Melanie Chernin, Pearl Decker-Gavin, Rex Feldgoise, Aerin Foley, Ankith Joel Samuel,
and Corinna Skidmore. Ms. Cherin and the students expressed their appreciation to the
School Committee, school administration, Mr. Lantos, and the Brookline China
Exchange Program Steering Committee for providing this opportunity. They talked
about their experiences, the long-term impact of participation in this program, and
described how things in China are different and the same. The School Committee
members thanked the students for sharing their insights, congratulated them for having
the courage to challenge themselves through immersion in another culture, and
encouraged them to share their experiences with other BHS and K-8 students. School
Committee members expressed their appreciation to the educators who support this
program and to the host families.
4.

PUBLIC COMMENT
Kindergarten Teachers Tanya Paris, Becky Koocker, Dominique Ferdinand,
Nicole Chasse, Lauren Kelly, Andrea Beaser, Colleen Muldoon, Eowyn Daly, and
Mikaela Newall read the letter below.
Not everyone could be here tonight, but this letter comes from a group of 27 Brookline
kindergarten teachers. Together we have welcomed thousands of kindergartners into our
classrooms.
We teach our students to be kind, respectful, flexible and hardworking, as well as to
persevere, to stand up for themselves and others, and to be lifelong learners. We know
that all of us in this room — educators, administrators, School Committee members, and
parents — want our children to be successful and happy people.
We feel so fortunate to be part of a district with a strong tradition of putting our students’
needs at the center of our practice. Educators’ voices have been respected, and we
continue to feel support from many principals and administrators, as well as some School
Committee members. Thoughtful choices for students have been made through a
partnership between teachers and central administration. Brookline has always been
viewed as a progressive, cutting-edge school system where children, families, and
teachers thrived.
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We are afraid that this has begun to change. The past few years have brought new
opportunities, centered around new curriculum and programs. However, in embracing
these programs without meaningful teacher input, the district has neglected the very
reason for embracing those learning opportunities: our students’ joy of learning.
We have dedicated our careers to teaching 5- and 6-year-olds, and we see that some
current practices are leaving an everlasting negative impact on our students’ socialemotional well-being. Therefore, we are here tonight to share with you our concerns
about a new kind of gap that is emerging in Brookline kindergarten. It is a “reality gap”
— a gap between the way research shows that young children learn best and the
curriculum the district requires us to teach. It is a reality gap between Brookline
educational values and what is actually happening to children in our classrooms.
We would like to share our concerns with you, but we also come before you, our leaders,
to ask you to imagine with us what Kindergarten in Brookline could be: a Kindergarten
program where our youngest learners thrive.
First, here is what we see in our classrooms:
In literacy:
We know that kindergartners are at the beginning of their journey towards becoming
successful readers and writers. We, the kindergarten teachers, know how to foster
enthusiasm, creativity and excitement in learning. Literacy has been and will always be
an important part of kindergarten. Nevertheless, we are concerned that shifting district
mandates will result in a loss of the natural curiosity and joy in learning.
The district has made significant changes to expectations around literacy. We have all
worked with our literacy coaches and specialists to implement the various reading and
writing lessons with fidelity. However, block scheduling — 90-minute reading and
writing blocks — comes at the expense of thematic units, play-based learning and socialemotional opportunities.
We are seeing the effects of this loss. We see many of our kindergartners struggle with
anxiety about school because they know they are expected to read. A significant body of
research exists showing the negative consequences to children’s emotional well-being
when they are forced to read before their developing brains can make sense of it.
Reading sooner does not always mean better. The push to get our kindergartners to read
earlier without consideration of their readiness is impacting their attitudes toward
learning.
It is now common to hear their little voices announce to us, “I don’t know how to read.”
“I hate reading.” “I hate school.” “I am not good at anything.” This is our greatest
concern.
David Kohn, a freelance science writer, observes: “Reading can’t be rushed. It has been
around for only about 6,000 years, so the ability to transform marks on paper into
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complex meaning is not pre-wired into the brain. It doesn’t develop ‘naturally,’ as do
other complex skills such as walking; it can be fostered, but not forced. Too often that’s
what schools are trying to do now.”
In our students’ social and emotional development, here’s what we see in our
classrooms:
Current academic pressures on 5- and 6-year-olds are contributing to increasing
challenges with our kindergartners’ ability to self-regulate, to be independent and
creative.
Study after study has shown that young children need time to play, but in Brookline,
because of academic demands, time for play-based learning has been shortened and, on
some days, eliminated entirely. As kindergarten teachers, we know that play is not
frivolous. It enhances brain structure and function, and promotes executive function,
which allow us to pursue goals and ignore distractions. It helps children learn to
persevere, increase attention and navigate emotions.
Young children are also meant to move around and explore. Many children who sit for
long periods of time experience frustration, muscle cramps and disruptive behaviors. We
have seen an increase in the number of children diagnosed with ADHD and behavior
issues within our schools, and we know why this is happening. Yet we are doing things
that will only exacerbate the problem, rather than make it better.
According to the American Academy of Pediatrics, “When play and safe, stable,
nurturing relationships are missing in a child’s life, toxic stress can disrupt the
development of executive function and the learning of prosocial behavior; in the presence
of childhood adversity, play becomes even more important.“
In our pursuit of equity for children, here’s what we see in our classrooms:
We are not advancing equity. As mentioned with play and social-emotional development,
the district is asking us to teach our children in ways that reduce equity in the classroom.
We are told that everything has to be the same. Please think about what “the same”
means. It is not uniquely tailored to maximize the joy and learning for every single child.
Standardization is not equity.
Parents who recognize this and have the ability to enrich their children’s experiences
outside of school will do that. Other children will not have those same advantages and
will only have the standardized instruction, rather than instruction driven by teacher
innovation and differentiation based on the needs and interests of each student. Where
once teachers were trusted to use their judgment and teach to the needs of each unique
class, now we are directed to follow set curricula from textbooks. We are being given
directives, not empowerment for our students.
This move away from differentiating small-group instruction to whole-group lessons does
not work for a substantial number of children. Learners who need to be challenged or
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need modifications to access the curriculum are not considered with block-scheduling
and whole-group methods of teaching.
We have also seen the data that shows the achievement gap widens when we decrease the
amount of play, and yet we are choosing to make things worse for students of color.
Where are the best kindergartens? They are in Finland, where children spend their days
playing at age 5. For those who say we are not being attentive to the achievement gap,
look at Boston, where their commitment to a play-based pre-K to grade 2 continuum is
attracting educators from around the country because of the positive impact on their
students, including their skill levels.
In our pursuit of data-driven education, here’s what we see every day:
Teachers know that when assessment is at its best, its purpose is to help teachers know
where each child is as an individual, so that we can design instruction that will move
them forward as learners. But, this assessment must be authentic. It must match the
developmental stage of each individual child. It must be used to guide instruction in real
time. We believe the district’s current data-gathering and utilization practices do not
achieve these goals. We are turning children into data points.
Valerie Strauss, an education writer, says: “The current emphasis on standards and
testing has led many schools to over-focus on assessment at the expense of meeting
children’s developmental needs and teaching meaningful content. Play and activity-based
learning have been disappearing from many early childhood classrooms, and — along
with them — children’s natural motivation and love of learning.”
Teachers have only so much time in a day, and as we continue to tack on more data,
more paperwork, more standardized instruction, it’s important that we as a community
ask, “At what expense does this data come? What are we losing? Where is the
opportunity for teachers and parents to be a part of this conversation?”
These are the things we see in our classrooms every day. Now, we ask you to join us in
imagining what is possible for Brookline kindergartners.
We ask you to envision with us a future in which our kindergartners spend their days
engaged in learning experiences through meaningful play.
Let’s envision our children being excited to come to school each day, developing a deep
love of learning, having confidence in their abilities as learners, strengthening socialemotional skills, creating deep relationships with peers and teachers, and being part of a
community of learners. Imagine a classroom where teachers are spending time working
directly with students, forming trusting relationships and engaging in meaningful
teaching experiences that address students’ needs as a whole.
Imagine a future where the educational power of play is returned to Brookline
kindergarten. There is no arguing that our students learn best through play and real
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experiences that allow them to explore and make connections, build some background
knowledge, and develop problem-solving skills. The play can be purposeful (teacherguided), but there also needs to be time for children to explore freely without teacher
direction. This is essential in the development of curiosity, and the ability to follow an
idea or a project through. This is the bedrock of kindergarten practice. In fact, it is the
bedrock of lifelong learning — and the reason why top labs such as MIT’s “Lifelong
Kindergarten” lab is working to create systems and technologies to infuse the basic
concepts of kindergarten play throughout workplaces.
Brookline kindergarten can be a place where children explore relationships with others
in order to develop a sense of empathy. It can be a place where they master amicable and
respectful dialogue with their peers. It can be a place where they learn how to justify
their own ideas and solve problems. Imagine a classroom where children learn how to
fail, so they can try again and find their way.
We ask you to envision with us a future in which our kindergartners are deeply engaged
in fun, integrated content areas. Envision with us classrooms where learning to read is
fun, purposeful, engaging and organic.
We ask you to envision with us a future in which our kindergartners’ assessments are
observation-based, authentic, and are used for the purpose of improving instructional
practices, in real time. Imagine with us a future in which data-driven practices in the
name of the achievement gap are not adversely impacting many of our most vulnerable
students.
Please envision a future in which students on individualized education plans receive the
support they need from educators who have the time and training to work closely with
paraprofessionals who are trained and committed to staying in our district because their
pay allows them to do so.
Imagine teachers, administrators, and district leaders coming together to determine
educational benchmarks and reading levels. We are here. We know kindergartners well.
Use our expertise.
We ask you to imagine Brookline kindergarten classrooms where teachers are trusted to
use their judgment about what’s best for each class. Imagine a future where love of
learning, not test-based performance, returns to the heart of our children’s very first
educational experiences.
We ask you to help us achieve that vision. We want to work together to plan next steps for
our Brookline Public Schools. We ask that we are once again given a seat at the table —
a seat that truly values our voices and our expertise in understanding what is best for our
students.
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Runkle Teacher Lauren Tavares read a letter to the School Committee submitted by
Special Education educators regarding the current pay scale for Extended School year
(ESY) services. During the school year Unit A employees are paid on the same salary
scale. In the summer ESY special educators working in town-wide programs are paid
their full per diem wages, while other service providers are paid their per diem wages up
to $56 per hour. This leads to feelings of divisiveness and devalues their work. The
letter requests that all Unit A employees be paid their full per diem rate for the ESY
program.
Ruth Kaplan commended the district on the Coolidge Corner School renaming process.
She spoke in support of naming the school after Ruth Batson.
Brookline High School Teacher Graciela Mohamedi presented a petition signed by
Brookline educators in support of open negotiations as a way of reaching quick and
effective agreements to solve the schools’ complex and urgent problems.
Driscoll Special Educator Sonia Hill talked about her experience in Brookline and spoke
in support of the need to hire and retain more teachers of color. She discussed research
on why this is important for student achievement.
Driscoll Teacher Jesse Kirdahy discussed Sonia Hill’s strengths as an educator and spoke
in support of her renewal.
Brookline Educators Union President Jessica Wender-Shubow spoke in support of the
following: open dialogue and debate to find contractual solutions to problems in the
district, providing support and higher pay for paraprofessionals, Sonia Hill’s renewal, and
academic freedom.
Brookline High School Teacher and Brookline resident Kathy Hitchcock spoke in
support of open and transparent bargaining.
Runkle educator Marian Voros stated that there is a communication gap between
leadership and educators in terms of stated values and what teachers are asked to do in
the classrooms. Rigid directives prevent teachers from providing differentiated learning
opportunities to meet students’ unique needs. The teachers are ready to work
collaboratively with leadership to meet common goals.
Heath Literacy Specialist Alex Brons-Weil thanked School Committee members for their
recent visits to schools, which she found very valuable. She spoke in support of open,
non-adversarial negotiations to build trust.
Runkle Paraprofessional Janice McKeown thanked the School Committee members for
their recent visit to Runkle. She spoke in support of open negotiations and stronger
efforts to hire and retain paraprofessionals, including higher wages.
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Bob Miller (Heath Teacher, Brookline Educators Union Vice President, and Brookline
resident) thanked School Committee members for visiting schools. He spoke in support
of educator Sonia Hill and providing supports to educators and against a punitive
environment in which educators are afraid to take risks.
Lincoln parent D. Miller spoke in support of kindergarten teachers and the importance of
play.
Former Brookline High School Teacher Abby Erdmann spoke in support of retaining the
full-time Alternative Choice in Education (ACE) guidance counselor. She talked about
the importance of continuity for the students.
5.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. Public Hearing on Coolidge Corner School Renaming Finalists Names
Coolidge Corner School student and member of the renaming committee Liz stated that
she is proud of what the committee was able to accomplish. She likes the four names
chosen as finalists.
Brookline resident Deborah Brown discussed the reasons for renaming the school and
summarized the process to date. She expressed her appreciation for the process and for
the students’ thoughtful work.
Brookline resident Larry Ruttman stated that he didn’t support changing the name of the
school, but if it must be changed, he thinks it should be named for Ethel Weiss who was a
special person and contributed so much to the school and students. Of the four finalist
names, he prefers Roland Hayes who was a great musician and lived in Brookline.
Brookline resident Rob Hollister stated that he is pleased the school is being renamed and
that he appreciates the thoughtful process and quality and thoroughness of the students’
research.
Daniel Hernon spoke in support of naming the school after Ruth Batson, noting her
leadership qualities, her roles in the Democratic National Committee and in
desegregation of the Boston Public Schools, and that she was an influential leader in
education and civil rights.
Brookline High School Students in Women in History Club members Mira Donahue and
Julia Guilleman discussed the need for youth to hear more stories of powerful women.
The renaming provides a great opportunity to name a school after a powerful woman.
The Club researched all of the finalist names and favors naming the school after Ruth
Batson who was an influential leader in education and civil rights.
Joyce Jozwicki, Town Meeting Member Precinct 9, stated that she was very disappointed
by the process. She believes that the students were influenced by the adults. The list of
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finalists is not inclusive. She would like to see the school named after Ethel Weiss who
endowed a scholarship for good citizenship.
Brookline resident Vitaly Veksler stated that all residents should have been able to vote
on the name of the school.
Scott Ananian, Town Meeting Member Precinct 10, stated that he was pleased with the
process, the students’ work, and the list of finalists.
There being no more speakers, Ms. Schreiner-Oldham closed the public hearing.
b. Presentation and Possible Vote on FY 2020 Public Schools of
Brookline Student Fees, Fines, and Charges, including FY 2020
Meal Charges
Ms. Normen presented proposed FY 2020 Public Schools of Brookline
Student Fees, Fines, and Charges, including FY 2020 Meal Charges
(Attachments F and G). Ms. Normen explained premium meal offerings. Ms.
Ditkoff reported that the Finance Subcommittee reviewed all of the proposed fees
and recommends approval with one amendment (school lunch increase of $.30 per
meal instead of $.25 per meal). Ms. Ditkoff mentioned that an overview of
revolving funds including the district’s general approach will be scheduled for an
upcoming workshop.
ACTION 19-61
On a motion of Ditkoff and seconded by Mr. Pearlman, the School
Committee VOTED UNANIMOUSLY to approve and authorize the
collection of all fees as shown in the table (Attachment G), as amended
(increase meal charges by $.30).
ACTION 19-62
On a motion of Ms. Monopoli and seconded by Ms. Scotto, the School
Committee VOTED UNANIMOUSLY to approve creation of a revolving
fund for Career and Technology Education course fees.
c. Update on Food Services
Ms. Normen provided an update on food services (Attachment H). She provided
an overview of the following: changes implemented in FY 2019, planned changes for FY
2020, FY 2020 projected revenue and expenditures, and progress towards reducing the
FY 2019 subsidy. The district is in negotiations with a candidate for the Food Service
Director position and the Assistant Director position has been posted. Ms. Normen
discussed possible steps to address unpaid balances and discussed staffing levels. School
Committee members stressed the importance of timely and clear parent/guardian
communications on program and price changes that explain why the changes are being
implemented. Ms. Normen will provide the School Committee with more information on
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the personnel piece, including “meals per hour” and training initiatives.
6.

SUPERINTENDENT’S REPORT
Mr. Bott provided the following report.

Maimonides School Building: Listening Sessions for the Pierce School Community
Since our meeting last week, we hosted two listening sessions for members of the Pierce
School community to gather feedback on the possible use of a building on the
Maimonides School campus (2 Clark Road) to relieve overcrowding at Pierce. In
addition to the listening sessions on Monday evening, June 3 and Thursday morning,
June 6, we also hosted a tour of the 2 Clark Road building on Monday afternoon for
parent leaders from the Pierce School and Town Meeting Members who represent the
Pierce district.
Update: Coolidge Corner School Naming Process
In addition to the Public Hearing during tonight’s School Committee meeting, we have
scheduled and advertised two listening sessions for community members to offer feedback
on the four finalist names that are being considered as the new, permanent name for the
Coolidge Corner School. Attached please find a copy of the letter and flyer that were sent
earlier this week to all parents, guardians and staff in the district.
On Wednesday afternoon, June 5, it was my pleasure to join the CCS Student Nomination
Committee –the Bee-lievers of Change – at a celebration in their honor. You can attest –
following their remarkable presentation to this committee last week – to the amazing
dedication that the student team has shown over the last seven months. Their hard work,
commitment to the process, and true spirit of camaraderie and citizenship was applauded
at yesterday’s celebration and I was so pleased to be one of those thanking them for their
critical contribution to this important process.
FY16-FY19 New Positions Added
Recently, questions have been raised about the new positions that have been added to the
school district since FY16. There has been concern in the community that large numbers
of administrators have been hired in recent years. To help answer these questions, at
Brookline Town Meeting on May 21 I shared the attached data highlighting the
composition of new hires since FY16. The data of actual positions added refutes these
claims.
As you will see, between FY16 and FY19, 92% of all new positions (178 of 196) have
been teachers and paraprofessionals. Fewer than 7 positions of the 196 that have been
added since FY16 have been Central Office positions. 189 of the 196 positions are union
positions, and 7 are not. (Mr. Bott will check the central office percentage increase.)
In recent overrides, and especially in the 2015 override, the community has supported
what has potentially been an unprecedented increase in hiring of school based educators
and support staff. These increases were purposefully made and voted on by the
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community to address the demands of the Town’s historic enrollment increases. Because
we understand the centrality of the classroom and recognize that our most important
work happens in our classrooms and schools, almost the entire number of positions
added by the Town has been focused on classrooms and schools.
School Visits and Community Events
Since my last report, I joined Dr. Sevelius in visiting classrooms at Heath School on May
30 and I also joined the Heath faculty meeting on Tuesday afternoon, June 4. Today I
had the opportunity to join Principal Crowley in classrooms visits at Lawrence School.
On Wednesday, June 5, I was honored to participate in a student presentation in Marilyn
Yorgey-Williams’s 8th grade science classroom at the Coolidge Corner School. As part
of a project-based learning unit called “Mission Possible,” each student team had
researched, planned and created a suitable habitat for human life on their chosen planet
in our solar system. The students pitched their ideas to me and the other judges who
were acting as potential investors in their venture and after the presentations and
questions we made decisions about which projects to “fund.” I was very impressed with
the students and how thoroughly they had prepared for our visit, described their project,
and answered our questions.
Last night I attended a celebration of Brookline High School’s METCO graduates. It
was a wonderful evening filled with powerful stories about student experiences in
Brookline and at BHS. Of particular note was the deep appreciation that the students
shared for being known by the adults in our community. I’d like to extend my thanks to
METCO Director Dr. Keith Lezama and our incredible METCO team for organizing this
celebration.
It was my pleasure to attend the Brookline Educators Union Retirement Tea on Monday
afternoon, June 2. The following educators were celebrated in recognition of their
upcoming retirement: Anu Advani, Mary Burchenal, Jeong Won Chong, Jody Curran,
Mary Kay Deiss, Barbara Donnelly, Mazal Jaret, Amy Keefe, Marie Leman, Christien
Polos, Jan Preheim, Laurie Sheffield, and Geoff Tegnell.
7.

SUBCOMMITTEE REPORTS
a. Finance
Ms. Ditkoff reported that the district is closely monitoring the FY 2019 budget
and is looking at options to address a potential deficit. Ms. Normen will provide an
update and recommendation at the next Finance Subcommittee meeting on June 17, 2019.
b. Capital Improvements
Ms. Charlupski reported that the Capital Improvements Subcommittee met on
June 4, 2019 to discuss leases and short-term and long-term capital options. Discussion
will continue at the next Capital Improvements Subcommittee meeting on June 19, 2019.
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c. Curriculum
Ms. Scotto reported that the Curriculum Subcommittee will be meeting on June
12, 2019. The agenda will include an update on the Math Program Review and
connections with retiring administrators. The Subcommittee will schedule an additional
meeting in June to discuss visits to kindergarten classrooms.
d. Government Relations
Ms. Charlupski provided an update on budget deliberations at the state level.
e. Policy Review
Mr. Glover reported that the Policy Review Subcommittee met on June 6, 2019 to
discuss proposed changes to the Student Field Trip Policy and the Student Activities
Fund Policy. Discussion will continue at the next Policy Review Subcommittee meeting
on June 17, 2019.
f. Additional Liaisons and Updates
Mr. Pearlman reported on the Select Board’s June 5, 2019 Sustainability and
Climate Action Summit.
8.

NEW BUSINESS
School Committee members discussed the need to set aside time at a workshop
(either in the summer or fall) to discuss information gathered at recent listening sessions.
It would be useful to sort the comments, e.g., common themes, actionable items, longterm goals, school specific vs common district concerns, and which items are under the
purview of the School Committee vs the Superintendent. Members discussed additional
steps, e.g., a communication to staff thanking them for attending and for their input, with
an update on the process going forward. It was suggested that it might be useful to have
central office staff members visit the schools to explain their roles.
9.

PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at 10:15 PM, the School Committee entered into
Executive Session, pursuant to Massachusetts General Laws chapter 30A section 21 (a)
for the following purposes: Purpose 3, to discuss strategy with respect to collective
bargaining with the Brookline Educators Union, Unit A, Unit B, and Paraprofessionals
because the Chair declared that an open meeting may have a detrimental effect on the
bargaining or litigating position of the public body and for Purpose 6, to consider the
purchase, exchange, lease or value of real property because the chair declared that an
open meeting may have a detrimental effect on the negotiating position of the public
body (Newbury College, 129 Fisher Avenue, Brookline, Massachusetts; Maimonides
School, 2 Clark Road, Brookline, Massachusetts; Brookline Music School, 25 Kenard
Road, Brookline, Massachusetts; and all Rentals-Temple Emeth, 194 Grove Street,
Chestnut Hill, Massachusetts; Temple Ohabei Shalom, 1187 Beacon Street, Brookline,
Massachusetts; 62 Harvard Street LLC, 62 Harvard Street, Brookline, Massachusetts;
Related Beal, 24 Webster Place, Brookline, Massachusetts; Brookline Teen Center, 40
Aspinwall Avenue, Brookline, Massachusetts). Ms. Schreiner-Oldham announced that
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the meeting will not reconvene in open session at the conclusion of the executive session.
By unanimous roll call vote at 11:40 PM, the School Committee reconvened in public
session for the purpose of adjournment.
10.

ADJOURNMENT
Ms. Schreiner-Oldham adjourned the meeting at 11:40 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee

THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617-730-2425
FAX 617-730-2108

ANDREW BOTT

MARY ELLEN NORMEN

SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE

Request for Gift Acceptance
June 6, 2019
The School Department requires specific authorization for acceptance of gifts
School Committee Action Requested: Please accept the following donations
Donor
Touchstone hardware
DBA Abron True Value
Chobee Hoy Associates

Recipient
ELE

Amount
$150

Reason
Family Fest Donation

ELE

$150

Family Fest Donation

Motion: Accept the above listed gifts for school department use.

THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617-730-2425
FAX 617-730-2108

ANDREW BOTT

MARY ELLEN NORMEN

SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE

To:
From:
Date:
RE:

Andrew Bott, Superintendent
Mary Ellen Normen, Deputy Supt for Administration and Finance
June 6, 2019
FY 20 Student Fees, Fines, and Charges (3 Motions)

Please request the School Committee to approve the following three motions,
Motion #1:

Motion #2:
Motion #3:

School Committee approves and authorized the collection of all fees as proposed in
the attached table that require no fee increase to formally and officially establish the
fee for FY 20. (Page 2)
School Committee approves and authorized the collection of all fees as proposed in the
attached table. (Page 4)
School Committee approve creation of a revolving fund for Career and Technology
Education course fees. (Page 6)

Educational Equity is a core value of the PSB:
The Public Schools of Brookline are committed to identifying and eliminating barriers to educational
achievement in our schools. To this end, we create policies and practices that are fair and just and
provide educational opportunities to ensure that every student, regardless of race, color, religion,
gender, sexual orientation, marital status, age, national origin, disability, or economic status, meets our
standards for achievement, participation, and growth.
In fulfillment of this value, this policy on student fees, fines, and charges commits the PSB to the
following:





Regardless of financial means, all PSB students shall have access to all educational books,
materials, and other education-related opportunities;
The PSB will engage in responsible financial management and practices to ensure the above
can be made possible; and
The financial operations of the district will be transparent in order to ensure accountability to
these commitments.
All students and families are treated with dignity in all discussion or disclosure of confidential
information.

Legal Reference:
M.G.L. Chapter 71: Section 47. Athletic programs; school organizations; student activity
accounts

1

M.G.L. Chapter 44: Section 69. Municipal or district services, fees or charges; insufficient
funds checks; penalty
M.G.L. Chapter 60: Section 57A. Payment by check not duly paid; penalty
M.G.L. Chapter 93: Section 40A. Dishonored checks; demand for payment
M.G.L. Chapter 71, Section 49 Purchase of textbooks by pupils
Financial reporting for all fees occur in three areas, General Fund, Special Revenue
Funds (known as Revolving Funds), and Agency Funds (commonly referred to as
Student Activities).
Please request the School Committee to Approve all fees as listed below requiring no change in fee for
FY 20
Motion #1:

School Committee approves and authorized the collection of all fees as proposed in
the attached table that require no fee increase to formally and officially establish the
fee for FY 20.

General Fund Fee Summaries
Program
Transcripts

FY19 Fee
• $3.00 Processing fee for
each transcript sent.
Official copies are only
sent directly to the
school and/or program
to which you are
applying.
• $3.00 Unofficial
Transcripts may be
requested for your own
use.

FY20
Fee
No
Change

Reason
for Change
This is a general
fund receipt as
the cost to
produce this
document is
embedded in the
base program
staffing of
Brookline High
School

Estimated
Revenue

• $5.00 Processing fee for
transcripts being mailed
out of the country.
• $2.00 Processing fee for
correspondence
confirming graduation.

Public Records Requests
Other fees

 Replacement diplomas
are not available
$0.05 per copy, plus lowest
hourly rate over 2 hours
TBD

2

No Change
As we move to
compliance with
student activities
we will locate
items being
charged that are
general fund
receipts

Statutory
Requirement
Positively
Impacts
Town/School
Partnership

Special Revenue Funds: Revolving Funds
The School Department receives fees and donations for various programs. A complete description of
each revolving funds and a five year financial summary is available in the Revolving Funds section of the
budget book. Below is a highlight of specific revolving funds that impact the calculation of the
operating budget and required vote to assess a fee for services.
Program
Athletics

South Brookline
Bus Transportation
*Voted as part of
Budget Vote
Summer school
Programs (BHS)

BACE

Performing Arts

Visual Arts

Career and
Technology
Education

FY19 Fee

FY20 Fee

 High School Sport: $300
 7/8 Grade Basketball:
$100
 7/8 Grade Volleyball:
$85
 7/8 Grade Indoor
Soccer: $85
User Fee
Cost per Day/Fee: $400
Days/payers: 120

 High School Sport: $300
 7/8 Grade Basketball:
$100
 7/8 Grade Volleyball: $85
 7/8 Grade Indoor Soccer:
$85

2 Hour Class:
Brookline Resident $310
Non-resident $350
Financial Aid $60
4 Hour Class:
Brookline Resident $575
Non-resident $625
Financial Aid $120
Adult Programs $6-$324
Children’s Programs $50$350
Music Lessons $459-$718
Costs are calculated for
total cost of providing
experience divided by the
number of students
Photography
$45 per course
Ceramics
$40 per course
Metals
$40 per course
Sculpture
$20 per course
No Fee in prior years

2 Hour Class:
Brookline Resident $310
Non-resident $350
Financial Aid $60
4 Hour Class:
Brookline Resident $575
Non-resident $625
Financial Aid $120
Adult Programs $6-$324
Children’s Programs $50$350
Music Lessons $459-$718
Costs are calculated for total
cost of providing experience
divided by the number of
students
Photography
$45 per course
Ceramics
$40 per course
Metals
$40 per course
Sculpture
$20 per course
Culinary Program
$50 per course

Reason
for Change
No Change

User Fee
Cost per Day/Fee: $400
Days/payers: 120
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Estimated
Revenue

$48,000

No Change

No Change

No Change

At Cost

No Change

Culinary
Program uses
the largest
part of CTE’s
supply
budget. Fee
covers
roughly 2/3
of cost per
student.

$22,000

Agency Funds: Student Activities
Student Activities Fund Summaries: In 1996, due to the enactment of a state law on student
activity accounts as codified in Section 47 of Chapter 71 of the General Laws of Massachusetts
(MGL), the Public Schools of Brookline (PSB) prepared guidelines to assist Principals in properly
safeguarding student funds. These guidelines and procedures which are currently undergoing
extensive review and updates are necessary to achieve good accounting practices, and comply
with the law.
The financial monitoring of these funds is undergoing a full overhaul and audit to comply with
the latest regulations. New policies and procedures are being finalized during school year 20192020 to ensure compliance and improve reporting, reconciliations, and routine audits of these
accounts. These funds are student funds and are restricted to the following formula:
Formula for determining costs: Total costs of all expenses (tickets, transportation, meals, etc)
# of Students Attending
The Number of Student attending is not reduced by any financial assistance students. These
students are funded from other sources determined by the Principal. Additional funding has
been added to elementary school principal budgets for the purpose of funding financial
assistance eligible students. Funds can only be used to directly benefit students. Use of funds
for curriculum supplies, materials, or personnel are prohibited by statute.
Program
Field Trips and
Extracurricular
Activities

FY19 Fee

FY20 Fee

Costs are calculated for
total cost of providing
experience divided by the
number of students

Costs are calculated for total cost
of providing experience divided by
the number of students

Reason
for Change
No Change

Estimated
Revenue
At Cost

Please Request the School Committee Approve all fee increases as listed below for FY 20
Motion #2:

School Committee approves and authorized the collection of all fees as proposed in the
attached table. Fee Increases include:

Special Revenue Funds: Revolving Funds
Program
Summer school
Programs
(elementary)
Project Achieve
and Discovery
Materials fee

FY19 Fee




Project Achieve $400
Project Discovery $400
Project Explore $400

Materials Fee: $2,888
Discount Per Add. Child:
$288.80

FY20 Fee


No Fee

Materials Fee: $2,974.64
Discount Per Add. Child:
$297.46
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Reason
for Change
Proposal to
Eliminate Fee
and charge to
operating
budget
3% increase

Estimated
Revenue
$0

$550,000

Program
International
Tuition (SEVIS) 1
year Exchange
Beep Tuition
*Voted 05.14.2019

School Lunch

FY19 Fee

FY20 Fee

$20,632 per student plus
Lunch, Breakfast, other
student fees, fines, and
charges.
Preschool
$10,488

$21,230 per student plus
Lunch, Breakfast, other
student fees, fines, and
charges.
Preschool
$10,900

Pre-K
$10,488

Pre-K
$10,900

Pre-K Extended Days

Pre-K Extended Days

2 Days
Until 3:00PM $2,667
Until 5:45PM $4,461

2 Days
Until 3:00PM $2,775
Until 5:45PM $4,639

3 Days
Until 3:00PM $4,001
Until 5:45PM $6,691

3 Days
Until 3:00PM $4,161
Until 5:45PM $6,960

5 Days
Until 3:00PM $6,669
Until 5:45PM $11,153

5 Days
Until 3:00PM $6,936
Until 5:45PM $11,600

Launch Summer Program
$540/week
K-8
Breakfast $1.75
Lunch $3.25
Premium Lunch
$-

Launch Summer Program
$550/week
K-8
Breakfast $2.00
Lunch $3. 50
Premium Lunch $4.50-$10.00

High School
Breakfast $1.75
Lunch $3.50
Premium Lunch $4.25
Dairy/Lactaid Milk $0.75
Soy Milk $1.50
100% Juice $0.50

High School
Breakfast $2.00
Lunch $3.75
Premium Lunch $4.50-$10.00
Dairy/Lactaid Milk $0.75
Soy Milk $1.50
100% Juice $0.50

Reduced Price
Breakfast $0.30
Lunch $0.40

Reduced Price
Breakfast $0.30
Lunch $0.40

Adult Meals
$4.25

Adult Meals
$4.50-$10.00

Summer Lunch
$3.25

Summer Lunch
$4.00

Reason for
Change
2.9% increase

4% increase

Increased by
$0.25
Differential
pricing
Increased by
$0.25
Differential
pricing

Set by state

Differential
pricing
Breakeven
Labor and last
price change
2015

5

Estimated
Revenue
Unknown
Number of
students
for FY 20.

Program
Career and
Technology
Education

Motion #3:

FY19 Fee
No Fee in prior
years

FY20 Fee
Culinary Program
$50 per course

Reason
for Change
Culinary Program
uses the largest part
of CTE’s supply
budget. Fee covers
roughly 2/3 of cost
per student.

Estimated Revenue
$22,000

School Committee approve creation of a revolving fund for Career and Technology
Education course fees.
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Memorandum
TO:

Andrew Bott, Superintendent
Mary Ellen Dunn, Deputy Superintendent for Administration and Finance

FROM:

Matthew J. Gillis, Director of Operations & Facilities

CC:

School Committee
Town Procurement Office

RE:

Food Services Update

DATE:

June 6. 2019

Changes Implemented in FY19







SC Voted new price range for premium meals (April 2019)
Food service Advisory Committee expanded K-8 A La Carte items for sale with the following:
o Tortilla Chips and Salsa
o Popcorn
o
o Flavored Water
o Seltzer Water
Reduced Supply/non-personnel costs by:
o stopping wrapping fruit in cellophane
o Reduced frequency of Wetstack (disposable) wipes
o No performance bond supplied and none paid
Personnel Reductions implemented in FY19
o No FSMC Bookkeeper replaced
o No FSMC Training Chef
o Reduced labor hours at the following schools to improve Meals Per Labor Hour
 Pierce staffing reduced 5 hours per day in September
 CCS staff reduced 5 hours per day in April
 Lincoln staff reduced 5 hours per day in March
 BHS reduced 8-10 hours per day of sub labor April

Planned Changes for FY20

Page 1 of 2

Revenue Summary For FY20
 Finance Sub-Committee consensus recommends a $0.30 increase in breakfast and lunch increase
for September 2019
 Premium Meals Price Range voted in April
 Revenue conservatively estimated, based on FY19 revised sales projections
 A la carte revenue conservatively estimated (based limited K-8 offerings, before adding 5 new
items listed below)
 Other revenues anticipated to remain constant
Expenditure Summary notes for FY20
SB Food Services will be a self- operated program beginning July 1, 2019

 Four companies attended the walk through and have the RFP and the 1 Q&A addendum
o Whitsons, Chartwells, Aramark and Sodeho
 Proposals are due April 4, at 2 PM.
 Requesting 1 or 2 SC volunteers to review proposals, attend site visits and participate on
interview team for recommended vendor ( I believe sue Federspiel is one, but will let her
confirm)

FY19 Progress Towards Meeting $92k subsidy





Enclosed is the Whitsons budget breakdown by month through February. At the March
14meeting SC approved via consensus to accept several recommendations that were projected to
reduce expenses ( food and sub labor) and increase participation in both the meals and k-8 a la’
carte’ offerings.
The snapshot total district sales demonstrates the sales are up from February and are on pace to be
the best month of the school year.
The report will be updated in March (10-15th approximately) and shared with you shortly
thereafter.
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