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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE ON MONDAY, JUNE 14, 2021 AT 6:00 PM (REMOTE VIA ZOOM).
STATUTORY NOTICE OF THIS MEETING WAS FILED WITH THE TOWN
CLERK.
School Committee Members Present: Suzanne Federspiel (Chair), David Pearlman (Vice
Chair), Helen Charlupski, Susan Wolf Ditkoff, Steven Ehrenberg, Andreas Liu, Jennifer
Monopoli, and Mariah Nobrega. School Committee Members Absent: Dimitry Anselme.
Also present: James Marini, Casey Ngo-Miller, Claire Gallion, and Robin Coyne.
Others Present: Director of Food Services Sasha Palmer; Senior Director of Curriculum
and Instruction Michelle Herman; Coordinator of School Health Services Tricia Laham;
Brookline High School (BHS) Guidance Department Coordinator Darby Neff-Verre;
Pierce Principal Lesley Ryan Miller; Pierce Vice Principal Jamie Yadoff; Director of
Operations Matt Gillis; Project Manager Tony Guigli; Leftfield LLC-Jim Rogers,
Jennifer Carlson, and Lynn Stapleton; Miller Dyer Spears, Inc.-Will Spears and Margaret
Clark; and Educational Consultant David Stephen.
Ms. Federspiel called the meeting to order at 6:00 PM.
1.

ADMINISTRATIVE BUSINESS
a. Consent Agenda
ACTION 21-56
On a motion of Mr. Pearlman and seconded by Dr. Ehrenberg, the School
Committee VOTED UNANIMOUSLY (by roll call) to approve the items
included in the Consent Agenda.
i. Past Record: June 2, 2021 School Committee Meeting
ii. Acceptance of Gifts (Attachment A)
iii. Acceptance of Grants (Attachment B)
iv. Driscoll Project-Amendment to Leftfield, LLC Contract in the Amount
of $550-Life Safety Systems Design Review (Attachment C)
v. Brookline High School Project-Skanska, GMP Change Order in the
Amount of $0 (Attachment D)
vi. Brookline High School Project-Tappan Gym and 3rd Floor Renovation,
CTA Change Order in the Amount of $578.52 (Attachment E)
vii. Brookline High School Project-Deferred Maintenance, NB Kenney,
Change Order in the Amount of $194,129 (Attachment F)
viii. Brookline High School Project-Cypress Street Playground, Heimlich,
Change Order in the Amount of $180,950 (Attachment G)

Ms. Federspiel expressed appreciation to the BHS PTO and families for their
support of the Senior Block Party, and to the BHS Innovation Fund for the FY 2022
Program Awards (Rethinking the Restaurant; Climate Science and Social Solutions;
Experiential 9th Grade Physics, Brookline Lens, Advisory Hub, Coding Curriculum, and
the Program Liaison).
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2.

STUDENT REPORT AND THANK YOU TO STUDENT
REPRSENTATIVE CLAIRE GALLION
Ms. Gallion presented a video in which she asked students about their favorite
part of the past year, what could be improved, and what they are looking forward to in the
coming year. School Committee members and Dr. Marini congratulated Ms. Gallion on
being elected School Committee Student Representative for the 2021-2022 School Year,
and thanked Ms. Gallion for her outstanding Student Reports and input over the past year.
INTERIM SUPERTINTENDENT’S REPORT
a. Recognition of Educator, Support Staff, and Administrator Work
to Meet Student and Family Needs during the Pandemic
Dr. Marini commented on the challenges of the past year and a half, and how
school staff members stepped up and worked so hard to support students and families.
He recognized the work of many people including teachers, paraprofessionals, specialists,
librarians, education technology specialists, counselors, social workers, nurses, school
secretaries, administrative assistants, building custodians, food service workers,
principals, vice principals, senior staff, directors, curriculum and program coordinators,
central office staff, and School Committee members.
3.

Dr. Marini reported that the Brookline Education Foundation (BEF) surprised
Coordinator of Student Health Services Tricia Laham and all of the school nurses with a
token of appreciation this week. From managing the pooled testing program to leading
the in-student vaccinations sites, we thank all of our student health services team for their
hard work and service this year.
b. Recognition of Brookline Interactive Group (BIG) Efforts to make
School Committee Meetings Accessible during the Pandemic
Ms. Federspiel expressed appreciation to the Brookline Interactive Group team
for their efforts to make School Committee meetings accessible during the Pandemic.
Staff members include Kathy Bisbee (Director), Ann Theis, Corbin Riedel, Andrew
Doig, Dan Rodriguez, Rebecca Zinner, and Ian Bauer. School-related programming and
viewership have increased during the COVID-19 pandemic, and the School Committee
appreciates the diligence and technical expertise of BIG in making this expanded
programming possible. In addition, Ms. Federspiel thanked members of the public for
their input and engagement over the past year.
4.

FOOD SERVICES UPDATE
Director of Food Services Sasha Palmer provided an update on Food Services
(Attachment H). Her presentation included FY 2021 actual and FY 2022 projected meal
revenue and participation, software updates, staffing, and budget. The United States
Department of Agriculture extended Meal Waivers through June 2022. Free meals will
be available to all summer program participants (will make sure that Summer Program
Directors communicate this to families) and to all students not participating in summer
programs at sites throughout the district. Participation continues to grow, which
increases federal revenue. All manager positions have been filled. The Program expects
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to end the year with a positive balance. There will be a Summer Meals Promotional
Event on July 7, 2021, at the Pierce School Playground. Ms. Palmer reviewed future
green initiatives (secure funding to purchase Grow Racks to grow organic micro greens,
dishwashers for all kitchens, and a food sealing machine to extend food shelf life).
a. Recognition of Food Services Staff Contributions to Providing
Students and Families with Meals throughout the Pandemic
Ms. Palmer expressed appreciation to all of the Food Services staff, parent
volunteers, and partner organizations including the Brookline Housing Authority,
Brookline Thrives, and the Brookline Food Pantry. School Committee members, Dr.
Marini, and Director of Operations Matt Gillis thanked Ms. Palmer for the presentation
and for all the work she and her staff have done to make sure that Brookline students and
families have access to free meals.
5.

RECOGNITION OF REMOTE TASK FORCE ADVISORY PANEL
CONTRIBUTIONS
Ms. Ditkoff provided some background on the establishment of the Remote Task
Force and Expert Advisory Panels: Panel 1 (Educational Excellence and Equity), Panel 2
(Support to Address the Whole Child Experience), Panel 3 (Remote Learning Capacity
Building), and Panel 4 (Public Health, Safety and Logistics). Panel Co-Chairs, many of
whom were present at the meeting, include: Panel 1 Co-Chairs Dr. Kenann McKenzie
and Lisa Gurdin; Panel 2 Co-Chairs Dr. Lindsay Fallon and Dr. Amanda Tarullo; Panel 3
Co-Chairs Dr. Janet Rankin and Anne Spencer; and Panel 4 Co-Chairs David Gacioch
and Dr. Elena Savoia. The complete list of members as well Panel documents and
recommendations can be found at this link: https://www.brookline.k12.ma.us/Page/2621
Ms. Ditkoff and staff liaisons (Remote Learning Academy Principal Meg
Maccini, BHS Guidance Department Coordinator Darby Neff-Verre reading
remarks prepared by Director of Guidance and Clinical Services Maria Letasz,
Senior Director of Curriculum and Instruction Michelle Herman, and
Coordinator of School Health Services Tricia Laham) provided an overview of
each Panel’s contributions.
Dr. Marini, Ms. Ditkoff, and all of the School Committee members
expressed deep thanks to all of the Panel members for their willingness to serve
and share their incredible knowledge, expertise, and time to support PSB
students, families, and staff. Members thanked Ms. Nobrega and Dr. Liu, and
especially Ms. Ditkoff for helping to coordinate this important work.
a. Recognition of Building/Custodial Staff Contributions to Enhancing
Health and Safety during the Pandemic
Dr. Marini, School Committee members, and Director of Operation Matt Gillis
recognized building/custodial staff for their work to enhance health and safety. The
operations team secured tents and portable HEPA-filtered air purifiers, and upgraded
HVAC system filters throughout school buildings to create a low-risk environment for
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transmission. Custodians kept bathrooms, classrooms, and common areas stocked with
cleaning and disinfection supplies, PPEs, and other important resources, and sanitized
touchpoints and floors before and after school.
6.

POSSIBLE VOTE TO APPOINT DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE
Dr. Marini and Interim Human Resources Director Joe Russo presented a
recommendation on the appointment of Sam Rippin as the new Deputy Superintendent
for Administration and Finance.
As you know, the Deputy Superintendent for Administration and Finance in the Public
Schools of Brookline serves as the School Business Administrator for the district. M.G.L.
Chapter 71, chapter 41, grants the School Committee the authority to hire the position of
School Business Administrator.
Following the announcement by Deputy Superintendent Mary Ellen Normen of her
resignation from the position effective June 30, 2021, we embarked upon an extensive
interview process to find a replacement. At this time, and with the full support of
incoming Superintendent Dr. Linus Guillory, we enthusiastically recommend that the
Brookline School Committee hire Samuel Rippin as Deputy Superintendent for
Administration and Finance.
We chaired an 11-member Interview Committee that included senior staff, a principal, a
School Committee member, a Town administrator, and members of the PSB
Administration and Finance team. Working collaboratively, the team decided to
interview five candidates. Following those first round interviews, the committee selected
two candidates for additional interviews and visits.
The two finalists visited Brookline last week. They each visited the three schools
currently involved in a building project (Brookline High School, Driscoll School and
Pierce School), fielding questions from principals and School Committee members at
each site. They concluded their visit to Brookline with in-person interviews in Town Hall
with members of the Administration and Finance staff and with district leadership. The
final step in the process for each finalist was a meeting with Superintendent Dr. Linus
Guillory.
Mr. Rippin’s skills, experience and dedication set him apart from the other candidates.
For the last seven years he has served as Assistant Superintendent for Business and
Finance in the Dedham Public Schools. Prior to that, he has an additional 13 years of
experience in similar roles in the Winchester, Saugus and Billerica Public School
districts. His direct experience managing the complicated school district budget
development process, his work overseeing operating and capital budgets, his proven
ability to work with school committees, and his collaborative approach to working with
town colleagues with respect to facility operations and capital needs are the skills and
experience that will translate to a successful tenure in Brookline. In addition to his K-12
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school district experience, Mr. Rippin also has 12 years of budget and accounting
experience at Tufts University and Tufts Dental School.
Feedback from the Interview Committee members, and the principals who met with him
on the site visits, were consistent. Everyone noted Mr. Rippin’s thorough understanding
of school budgets and finance, his clear and direct responses to questions, and his
approachable manner. He possesses the skills and talents to become a great addition to
the school district.
Mr. Rippin earned a Bachelor of Business Administration in Accounting from
Cleveland State University and a Master of Business Administration in Finance
from Bentley College. He holds a Certificate of Advanced Educational
Specialization in Educational Leadership from Boston College, and he is a
Certified Public Accountant.
ACTION 21-57
On a motion of Ms. Nobrega and seconded by Dr. Ehrenberg, the School
Committee VOTED UNANIMOUSLY (by roll call) to appoint Sam
Rippin Deputy Superintendent for Administration and Finance,
conditioned upon the successful negotiation of a mutually agreeable
contract of employment approved by both parties and signed by the
Deputy Superintendent for Administration and Finance and the Chair of
the Brookline School Committee.
School Committee members congratulated and welcomed Mr. Rippin to the
Public Schools of Brookline. Mr. Rippin expressed how much he is looking forward to
joining the Brookline team.
7.

PRESENTATION AND POSSIBLE VOTE ON PIERCE EDUCATIONAL
PLAN AND SPACE SUMMARY
Ms. Charlupski introduced the following members of the Pierce Project team to
present the Pierce School Educational Plan (Attachment I) and Space Summary
(Attachment J): Pierce Principal Lesley Ryan Miller; Pierce Vice Principal Jamie Yadoff;
Director of Operations Matt Gillis; Project Manager Tony Guigli; Leftfield LLC-Jim
Rogers, Jennifer Carlson, and Lynn Stapleton; Miller Dyer Spears, Inc.-Will Spears and
Margaret Clark; and Educational Consultant David Stephen.
The Pierce Project Team has been working closely with the Town, School
and Pierce School Educational Working Group (EWG) – a group of Brookline Public
Schools leadership and Pierce School administrators and teachers over the past few
months to develop the Pierce School Educational Plan. This Educational Plan is a
document that will be included in the Preliminary Design Program (PDP) submission that
will be submitted to the Massachusetts School Building Authority (MSBA) in mid-June.
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During the months of February and March 2021, the EWG participated in four 2hour-long Educational Visioning Workshops run by New Vista Design, MDS Architects,
and Sasaki. Each workshop was a virtual collaborative session to identify important
educational and architectural priorities for the renovated and/or new Pierce School.
Together, participants followed a step-by-step visioning process aimed at capturing their
best thinking about Brookline Public School and Pierce School current and future
educational goals, and connecting them to best practices and possibilities in innovative
school facility design. Two public forums were held in addition to the workshops. The
first forum focused on Educational Programming while the second focused on site and
the building’s interaction with its surroundings.
A group of Pierce School Educational Leaders and BPS district-wide coordinators
then compiled the Educational Plan, which details everything that the Pierce School is
currently doing, and how a new or renovated building could improve on their current
operations. The broader goals and priorities identified in the Educational Visioning
Workshops were considered every step of the way and informed the development of the
Educational Plan. As the Educational Plan was developed, MDS was asking questions
about space needs and adjacency requirements in order to develop the Space Summary
and adjacency diagrams.
MSBA will review the PDP and send comments. The project team along with the
Town and School will formally submit responses within ten business days of receiving
the comments. From there, the project team along with the Town, School, and School
Building Committee will work to develop and narrow down the options to a single
preferred option that will be submitted to the MSBA in the Preferred Schematic Report
(PSR) by the end of October. Community meetings will be scheduled for the beginning
of the school year. This report is expected to be reviewed by the MSBA and on their
Board of Directors agenda for possible approval in December 2021. At that meeting, the
project would be expected to get the green light to proceed with the Town’s preferred
option and the project will move into the Schematic Design phase. This process is on
track to get the Pierce project on the agenda for Town Meeting in November 2022 or an
earlier Special Town Meeting, with a possible Debt Exclusion vote in September or
November 2022. Construction is expected to start fall 2023-spring 2024, for a likely fall
2026 opening. Pierce Building leaders spoke in support of the Educational Plan.
School Committee members thanked the team for the presentation, and for their
work on this project. Members requested consideration of access to the playground
during the school day. Additional comments can be forwarded to Ms. Charlupski.
ACTION 21-58
On a motion of Ms. Charlupski and seconded by Dr. Liu, the School Committee
VOTED UNANIMOUSLY (by roll call) to approve the John R. Pierce School
Educational Program (Attachment I) and Space Summary (Attachment J).
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8.

DISCUSSION AND POSSIBLE VOTE ON SCHOOL RESOURCE
OFFICERS (SROs)
Mr. Pearlman reported that the Policy Review Subcommittee met earlier
today and voted to recommend that the School Committee vote to support the
recommendation to the Select Board to end the SRO program (Attachment K).
Mr. Pearlman explained the changes to the earlier drafts. Members thanked Mr.
Pearlman for drafting this comprehensive and thoughtful document that reviews
the rationale for ending the SRO Program and lays out next steps. Members
expressed support for the recommendation, and discussed next steps, including
rescission of the Memorandum of Agreement and a request that the
administration provide information to help plan how services currently provided
by SROs might be provided to students going forward.
ACTION 21-59
On a motion of Mr. Pearlman and seconded by Dr. Ehrenberg, the School
Committee VOTED UNANIMOUSLY (by roll call) to support the
Recommendation to the Select Board to End the SRO Program
(Attachment K).
9.

UPDATE ON BUDGETS
a. FY 2021 Budget Closing
Ms. Nobrega provided an update on the status of the School Committee’s $1.3
million Reserve Fund Transfer Request.
b. FY 2022 Budget
Ms. Nobrega provided an update on the FY 2022 Budget. The Town
Administration is creating reporting structures and reviewing guidance related to the
American Rescue Plan (ARP). Ms. Nobrega provided an update on Elementary and
Secondary School Emergency Relief (ESSER) funding. New guidance (within the last
week) requires that districts consult with stakeholders regarding use of ESSER III funds.
These funds have already been built into the FY 2022 Budget. The district will comply
with this mandate and a process to get input will be put in place before the start of the
2021-2022 School Year. It is important that the community understands that any new
uses for the funds will require reductions in other areas.
c. Brookline Adult and Community Education (BACE) Audit and FY 2022
Budget, including Possible Votes to 1) Suspend Room Use Charges for the
Music Extension Program for the 2021-2022 School Year and 2) Authorize
BACE to Increase the Tuition Range for Music Extension Lessons for the
2021-2022 School Year
BACE Director Michelle McGlone presented the BACE Audit (Attachment L).
The financial analysis revealed no malfeasance or any issues of significance. The
$475,519.25 loan to the Public Schools of Brookline (PSB) was returned to BACE.
Several errors were identified, such as an external operational analysis which identified
several years as surplus when BACE was in deficit. Recommendations include the
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following: 1) Update PSB policies on BACE and BACE internal operational procedures
(including BACE Advisory Board procedures, minutes, etc.); 2) Hire bookkeeper; and 3)
Revisit/document agreement/policy around PSB room rental fees for BACE
programming.
Ms. McGlone reviewed steps BACE has already taken to increase revenue and
reduce costs. Ms. McGlone requested that the School Committee take two votes at this
time that would help BACE’s financial situation: 1) To suspend room use charges for the
Music Extension Program for the 2021-2022 School Year and 2) To authorize BACE to
increase the tuition range for Music Extension Lessons for the 2021-2022 School Year.
The Finance Subcommittee voted on June 10, 2021 to recommend approval, noting that
1) the Music Extension Program provides instruction that is an extension of the school
day curriculum, 2) tiered pricing based on the degree to which the program supports PSB
curriculum makes sense, and 3) the Music Extension Program provides a more affordable
option for some students. There will be a follow-up presentation on BACE finances
within a couple of months.
ACTION 21-60
On a motion of Ms. Nobrega and seconded by Ms. Nobrega, the School
Committee VOTED UNANIMOUSLY by roll call with a vote of 7 in favor, 0
opposed, and 0 abstentions (Ms. Ditkoff was not present for the vote), to suspend
room use charges for the Music Extension Program for the 2021-2022 School
Year and authorize BACE to increase the tuition range for Music Extension
Lessons for the 2021-2022 School Year.
d. Recognition of School and Town Partners for their Support during
the Pandemic
Dr. Marini and the School Committee members expressed appreciation to
community partners for their contributions during the past year. The district is so
fortunate to be able to rely on these organizations for support. They include: Brookline
Education Foundation; Brookline High School Innovation Fund; PTOs and Site Councils
at each school; Special Education Parent Advisory Council (SEPAC); Steps to Success
Program; China Exchange Program, Brookline Center for Mental Health, METCO;
Select Board, Town Administrator, and Deputy Town Administrator; Advisory
Committee, including the members of the School Subcommittee; Town Meeting;
Brookline Public Health Department; Information Technology Department; Brookline
Food Pantry including the Thrives Program; Brookline Housing Authority; and others.
10.

POSSIBLE VOTE TO APPROVE FY 2022 NON-ALIGNED SALARY
RANGES AND HOURLY RATES
Interim Director of Human Resources Joe Russo presented the proposed FY 2022
non-aligned salary ranges and hourly rates (Attachment M). The only changes are as
follows: addition of the Coordinator of Social-Emotional Learning and Mental Health for the
METCO Program, Assistant Director of Guidance, Clinical Services and Social Emotional
Learning, and Payroll Coordinator, and an increase to the Discovery Director salary. All of
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the proposed changes are reflected in the approved FY 2022 Budget. School Committee
members strongly urged that any future proposals be presented earlier in the year, first be
vetted by the Finance Subcommittee, and include information from comparable districts.
ACTION 21-61
On a motion of Ms. Nobrega and seconded by Ms. Charlupski, the School Committee
voted by roll call, with 7 in favor, 0 opposed, and 1 abstention (Ms. Ditkoff), to
approve the FY 2022 salary ranges and hourly rates as shown in the FY 2022 NonAligned Recommendations Memorandum dated June 8, 2021 (Attachment M).
11.

SUBCOMMITTEE AND LIAISON REPORTS
a. Capital Improvements
Ms. Charlupski reported that the Capital Improvements Subcommittee will be
meeting in mid-July. Commissioner of Public Works Erin Chute Gallentine will be
providing updates on the Baker project and school playgrounds. The Subcommittee will
also be discuss updating the School Capital Plan.
b. Policy
i. Possible Vote to Rescind Elements of the Public Schools of Brookline
(PSB) Policy on Face Coverings
Mr. Pearlman recommended that the School Committee vote to rescind elements
of the PSB Policy on Face Coverings (Attachment N) so that the policy aligns with
current practice (masks are not currently required during outdoor activities). The current
PSB Policy on Face Coverings includes the following wording: “This policy will remain
in place until rescinded by the School Committee.” The School Committee discussed
whether to delete the above phrase or delete the entire policy. Dr. Marini commented
that in the absence of a policy, the Superintendent has the authority to institute mask
protocols. Ms. Nobrega moved to add “at the discretion of the Superintendent” at the end
of the first line of the second paragraph. Mr. Pearlman seconded the motion. A vote was
taken by roll call, with 3 in favor (Ms. Federspiel, Mr. Pearlman, and Ms. Nobrega), 0
opposed, and 5 abstentions (Ms. Charlupski, Ms. Ditkoff, Dr. Ehrenberg, Dr. Liu, and
Ms. Monopoli). A substitute motion was offered to rescind the PSB Policy on Face
Coverings (with the understanding that in the absence of a policy, the Superintendent has
the authority to institute mask protocols).
ACTION 21-62
On a motion of Ms. Charlupski and seconded by Ms. Nobrega, the School
Committee VOTED UNANIMOUSLY (by roll call) to rescind the PSB Policy on
Face Coverings (Attachment N).
12.

NEW BUSINESS
a. Farewell and Thank You to Interim Superintendent Jim Marini, Deputy
and Interim Human Resources Director Joe Russo
School Committee members expressed their deep appreciation to Dr. Marini and
Mr. Russo for their outstanding leadership over the past year, and wished them well. Dr.
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Marini and Mr. Russo thanked the School Committee for this opportunity, and their
colleagues for their support and hard work over the past year.
13.

PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at 10:05 PM, the School Committee entered into
Executive Session pursuant to Massachusetts General laws chapter 30A section 21(a) for
the following purposes: Purpose 3, to discuss strategy with respect to collective
bargaining with the Brookline Educators Union (BEU) (Unit A, Unit B, and
Paraprofessionals) because the Chair declared that an open meeting may have a
detrimental effect on the bargaining or litigating position of the public body; and for
Purpose 7, to review and approve executive session minutes from the following meeting:
June 2, 2021. Ms. Federspiel announced that the meeting will not reconvene in open
session at the end of the Executive Session. By unanimous roll call vote at 10:25 PM, the
School Committee reconvened in public session for the purpose of adjournment.
14.

ADJOURNMENT
Ms. Federspiel adjourned the meeting at 10:25 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee

THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617·730-2425

DR. JAMES MARfNl

MARY ELLEN NORMEN

INTERIM SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE

Request for Gift Acceptance

June 10, 2021

The School Department requires specific authorization for acceptance of gifts.
Mf
own: Sh
c 00 IC omml'ttee A ccepts the donal'Ions rlstedbeow
I
£;o r sc hidepartment
00
use:
Donor
Amount
Account Number
Recil!ient
Reason
Anonymous

Lawrence
School

$2,000.00

Brookline High School PTO

Brookline
High School
Brookline
High School

$2,165.17

For whatever the school
needs - identified as
materials and PO
Outdoor Space Supplies

$200.00

Senior Prom

Rena and Michael Silevitch

Brookline
High School

$100.00

Senior Prom

Amy and David Wortzman

Brookline
High School

$500.00

Senior Prom

SusanFahmy

Brookline
High School

$250.00

Senior Block Party

Anonymous

Brookline
High School

$1,400.00

Senior Block Party

Christine Foley

Brookline
High School

$100.00

Senior Block Party

Eve Rittenberg

Brookline
High School

$50.00

Senior Block Party

Steve Kapner

Brookline
High School

$100.00

Senior Block Party

. Nancy Gerber
i

I

I
!

Lawrence School Gift
Account
3300SEF5
BHS Gift Account
3300SEF9
BHS Student Activity
Account
TA03-25891O
BHS Student Activity •
Account
TA03-25891O
BHS Student Activity
Account
TA03-25891O
BHS Student Activity I
Account
TA03-258910
BHS Student Activity
Account
TA03-25891 0
BHS Student Activity
Account
TA03-258910
BHS Student Activity
Account
TA03-258910
BHS Student Activity
Account
TA03-25891 0

THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445

PHONE 617-730-2425
FAX 617-730-2108

DR. JAMES MARINI

MARY ELLEN N. NORMEN

INTERIM SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE

Request for Grant Acceptance

June 10,2021
Motion: School Committee Accepts the grant award as determined by the awarding authority
for the grants listed below:

Source
c - - -....
MA Department
of Education

Grant
Award
After School and • $4,300.00 
Out of School
fiscal 2021
Time (ASOST)
530
$1,828.00 
fiscal 2022

MA Dep~ment I After School and
• of EducatlOn
Out of School
Time (ASOST)
528
I
! Local
FY22 Innovation
Fund

I

!

FY21 Projected
Balance/(Deficit)*
$0

Assumption
Steps to Success,
Inc. invoiced for
salary expenditures

$8,980.00 
fiscal 2022

Steps to Success,
Inc. invoiced for
salary expenditures

$0

$346,172.00
BHS

FY22 Program
Awards

$0

i

i

i

Account
Number
Steps to
Success - SEC4

Steps to
Success

SEC4

Teachers
Mentoring
Teachers 
SE94

I

*Any deficit or balance will be the responsibility of the Superintendent to adjust. Grant
managers should not assume that the operating budget will have funding available to cover any
over expenditures of grant awards.

Grant Award Memo
To: Public Schools of Brookline
From: Steps to Success, Inc.
Date: May 28,2021
Re: ASOST 530
This memo is to inform Public Schools of Brookline that Steps to Success, Inc. has been awarded
another ASOST grant through the Commonwealth of Massachusetts' Department of Education
in the total amount of $34,000. The terms of the award are to support the Social-Emotional
needs of STS students through August 31,2021.
The grant is split into two pieces - school year and summer, the PSB portion of which is
described in more detail below:
School Year:
STS Program Coordinator, PSB - $600 (Jeanette Sergeant)
PSB STS Advisors, Elementary/Middle - total of $3,360 for 4 Advisors to support SEL needs of
STS students (JT lenoch, Dashawn Richardson, David lam our, and Jason Murray)
PSB STS Advisors, High School - total of $360 for 3 Advisors to support SEl needs of STS
students (Adebukola Ajao, Craig Marriro, and Audrey Spataro)
Total $4,320 to be billed by May 20, 2021
Billing is complete

=

Summer:
STS Program Coordinator, PSB - $200 (Jeanette Sergeant)
PSB STS Advisors, Elementary/Middle - total of $1,200 for 4 Advisors to support SEl needs of
STS students (JT lenoch, Dashawn Richardson, David lamour, and Jason Murray)
PSB STS Advisors, High School - total of $428 for 3 Advisors to support SEl needs of STS
students (Adebukola Ajao, Craig Marriro, and Audrey Spataro)
Total $1,828 to be billed by August 20, 2021

=

There may be an opportunity to apply for another year of funding through ASOST 530 Year 2,
for which we will be in contact with Jeanette Sergeant in July or August 2021, when the RFP is
released by the State.
We look forward to working in partnership with the district to bring this program to fruition on
behalf of our students and families.
If you have any questions, please do not hesitate to contact Shoma Haque at
shaque@stepstosuccessbrookline.org or 617-699-7915 before June 1, 2021.

Grant Award Memo
To: Public Schools of Brookline
From: Steps to Success, Inc.
Date: May 28, 2021
Re: ASOST 528

This memo is to inform Public Schools of Brookline that Steps to Success, Inc. has been awarded
another ASOST grant through the Commonwealth of Massachusetts' Department of Education.
The terms of the award are to support the academic enrichment needs of our students through
the Summer Connections/Calculus Project collaboration through July 31, 2021.
Summer:
2 Gen Education, 2 Special Education, 2 Classroom Aides to support the Calculus Project's
collaboration with Steps to Success Summer Connections from July 1- July 31, 2021
Total

=$8,980 to be billed by August 20, 2021

We look forward to working in partnership with the district to bring this program to fruition on
behalf of our students and families.
If you have any questions, please do not hesitate to contact Shoma Haq ue at
shague@stepstosuccessbrookline.org or 617-699-7915 before June 1, 2021.
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June 18, 2021
Jim Marini, Interim Superintendent
Brookline Public Schools
333 Washington Street
Brookline, MA 02445
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David Weisner, Treasurer & Clerk
Board Members
Irene Abra ms
Ted Arnstein
Helen Cheng
Sara Berkson
Denise Jefferson Casper
Steven Davis
Seth Finkelstein
Masu Haque-Khan
Steven Luby
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Benjamin Stern
Dawn Tringas
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Susan Wolf Ditkoff, School Committee
Liaison
Mary Beth Landrum and Louise Shah,
Co-Chairs, Board of Overseers
Elizabeth Zachos, Director Emerita
Current Grants, School Year 202()"21
AdviSOry/H ub
Brookline Lens
Coding@ BHS
COVID-19 Teaching and Learning
Response
Grant
th
Experiential Physics (9 Grade)

Dear Jim,
On behalf of the leadership of the Brookline High School Innovation Fund, I am
I
d to share Wit.h you our FY22 program award s. Theyare:
please
I

Rethinking the
Restaurant
Climate Science and
Social Solutions
th

Experiential 9 Grade
Physics
Brookline Lens

Advisory Hub

Coding Curriculum

Program Liaison

Roger Grande (.2 FTE)
Dr. Briana Brown (.2 FTE)
To reworkfreshman Physics curriculum to project-based learning
Julia Mangan (.2 FTE)
To develop a student-run photo/video production business at BHS
Thato Mwosa (.2 FTE)
Lori Lynn (.2 FTE)
To restructure Advisory to build student connections and integrate innovative
school-wide initiatives
Emily McGinnis (.2 FTE)
Zac Brokenrope (.25 FTE)
To create coding curriculum to be embedded in all math and science classes
Tyler Brown (.2 FTE)
Adam Fried (.2 FTE)
Christine Shen {.l FTE}
To oversee the grant process, guide the execution ofpilot programs, and serve as
ambassador to the Fundjor faculty. administration, and the districl
Astrid Allen (.4 FTE)

The total salary reimbursement to be paid to Brookline Public Schools during
school year 2021-22 is $296,067, up 40% from the current year. The commitment
by program is as follows:
FTE (@ $97,071)

Active Programs, School Year 2020-21
African American & Latino Scholars
Program
Arts Infusion Lab
BHS Tutorial
BHS Writes/Writing Center
The Content Read ing Initiative
Drawing for Understanding in
Field Science
Engineering by Design
Engineering Innovation & Design
EPIC for Seniors: Experiential,
Project-based, Innovative Capstone
Film as History/History as Film
Global Leadership Academy
Medical Interpretation and Translation
The Mindfulness Initiative
Perspective of a Mathematical Mind
Racial Awareness Seminar
Social Justice Leadership
Teachers Mentoring Teachers

To integrate the Restaurant more effectively into the curricular and co-curricular
experiences for the entire BHS community
TBD (.6 FTE)
To allow students to engage in advocacy campaigns designed to shape perceptions
on climate change and encourage personal mitigation strategies

Staffing
school year
(salary
replacement)

Restaurant Climate Physics
0.6
0.4
0.2

$ 58,243

$38,828

$19,414

Lens

0.4

$38,828

Hub
Coding Prog Liaison
0.4
0.45
0.6

$43,682

$58.243 $

Total

38,828 $

In addition, workshops and stipends will be funded up to $50,105: Restaurant
($7,690), Climate, ($2,460), Physics ($2,214), Brookline Lens ($492), Hub
($5,235), Coding ($18,204) and Program Liaison ($3,810), and a Summer
Innovation and Reflection Summit (up to $10,000).
Thank you for partnering with us to maximize new investments to keep BHS's
academics constantly evolving.
Sincerely,

9~
Stacey Zelbow
Fund Director and Proud BHS Parent

3.1

296,067

CONTRACT FOR PROJECT MANAGEMENT SERVICES
AMENDMENT NO. 7
WHEREAS, the Town of Brookline (“Owner”) and LEFTFIELD, LLC, (the “Owner’s Project
Manager”) (collectively, the “Parties”) entered into a Contract for OPM Services for the Driscoll
Elementary School on March 25, 2019, “Contract”; and
WHEREAS, the scope of this work is summarized in the attached SLS Fire, Inc.’s letter proposal,
dated May 25, 2021, for Fire Suppression and Fire Alarm System Third Party Review Services based
on meeting with Engineers at GGD; and
WHEREAS,
2020; and
WHEREAS,
2020; and
WHEREAS,
2020; and
WHEREAS,
2020; and
WHEREAS,
8, 2020; and
WHEREAS,
2021; and

Contract amendment No. 1 was approved by the Town of Brookline on January 3,
Contract amendment No. 2 was approved by the Town of Brookline on April 8,
Contract amendment No. 3 was approved by the Town of Brookline on July 8,
Contract amendment No. 4 was approved by the Town of Brookline on July 8,
Contract amendment No. 5 was approved by the Town of Brookline on December
Contract amendment No. 6 was approved by the Town of Brookline on May 11,

WHEREAS, effective as of June 8, 2021, the parties wish to amend the contract, as amended:
NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in
this Amendment, and other good and valuable consideration, the receipt and legal sufficiency of
which are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as
follows:
1. The Owner hereby authorizes the Owner’s Project Manager to extend SLS Fire, Inc.’s
services to perform a Fire Suppression and Fire Alarm System Third Party Review based on
meeting with Engineers at GGD for the Driscoll Elementary School for the total amount of
$550.00, pursuant to the terms and conditions set forth in the Contract, as amended.
2. For the performance of services required under the Contract, as amended, the Owner’s
Project Manager shall be compensated by the Owner in accordance with the Fee for Basic
Services shown below:
Amount of
Original
Previous
After This
This
Fee for Basic Services
Contract
Amendments
Amendment
Amendment
Schematic Design Phase:

$34,015

$0

$0

$

34,015

Design Development Phase:

$0

$

429,575

$0

$

429,575

Construction Documents
Phase:

$0

$

524,441

$0

$

524,441

Bidding Phase:

$0

$

188,436

$0

$

188,436

OPM Contract Amendment No. 7
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Driscoll School Project
Town of Brookline, MA

Construction Phase:

$0

$

1,989,628

$0

$

1,989,628

Completion Phase:

$0

$

50,010

$0

$

50,010

Advertising & Printing

$0

$

588.59

$0

$

588.59

Reimbursable Services

$0

$ 40,480.00

Cost Estimates

$0

$ 42,900.00

$34,015.00

$3,266,058.59

Total Fee

$

$

550 .00

$ 41,030.00

$0

$ 42,900.00

550.00

$3,850,073.59

This Amendment is for Third Party Review Services for the revised Contract Documents as
required by the Fire Department after Meeting with GGD.
3. The Construction Budget shall be as follows:
Original Budget:

$ 92,909563

Amended Budget

$93,823,333

4. The Project Schedule shall be as follows:
Original Schedule: (Building; Site)

January 2023; August 2023

Amended Schedule:

January 2024; August 2024

5. This Amendment contains all of the terms and conditions agreed upon by the Parties
amendments to the original Contract, as amended.
No other understandings
representations, oral or otherwise, regarding amendments to the original Contract,
amended, shall be deemed to exist or bind the Parties, and all other terms and conditions
the Contract, as amended, remain in full force and effect.

as
or
as
of

IN WITNESS WHEREOF, the Owner, with the prior approval of the Town of Brookline, and the
Owner’s Project Manager have caused this Amendment to be executed by their respective
authorized officers.
OWNER’S PROJECT MANAGER:
OWNER:
LEFTFIELD, LLC
TOWN OF BROOKLINE
James F. Rogers, Jr.
(print name)

(print name)

Principal

(print title)

(print title)

By:

By:
(signature)

(signature)

Date: June 8, 2021

Date:

OPM Contract Amendment No. 7
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June 8, 2021

Mr. Tony Guigli
Project Manager
Town of Brookline
Building Department
333 Washington Street
Brookline, MA 02445
Re:

Michael Driscoll School Project
Proposed Fee for Additional Fire Protection/Life Safety Third-Party Review Services
OPM Contract Amendment No. 7

Dear Mr. Guigli:
LEFTFIELD’s fee proposal for managing and providing the Building Code and Fire
Department required Fire Protection/Life Safety Review Services as outlined below. The fee
proposal is supported by the attached proposals from SLS Fire, Inc.
Consultant

Task

Fee

LeftField

Total

SLS Fire, Inc.

Fire Protection/Life Safety Review
Additional Review of Revised Contract
Documents based on GGD meeting

$500

$50

$550

Total:

$550

The fees will be transferred from the Owner’s Contingency Budget Line to the “OPM
Reimbursable Services” Budget Line. SLS Fire, Inc. will be under LeftField’s management and
will provide the independent services required under the Massachusetts State Building Code, 9th
edition, MGL 780 CMR and the Fire Department. A fee proposal was presented as an extra
service from the original reviewer SLS Fire at the request of the Fire Department after a meeting
with the engineers at GGD. Given SLS Fire’s familiarity with the original Contract Documents,
it is more efficient and less costly to have SLS Fire perform the review requested for Fire
Suppression and Fire Alarm systems.

main: 617-737-6400
fax: 617-217-2001
225 franklin street, 26th floor, boston, ma 02110

owner project manager
owner representative
construction audits
cost forecasting
capital budgeting

Mr. Tony Guigli
Town of Brookline – Michael Driscoll School
OPM Contract Amendment No. 7
Page 2

We intend to bill as a lump sum as invoices are received from the consultants. The scope of
OPM services for the tasks indicated will be provided for the fee indicated and will be as defined
by Article 8 - Basic Services in the Contract for Project Management Services.
Additional Services
Extra Services are as defined in Article 9 of the Contract at the hourly rates provided in the
contract, which may be adjusted annually in January of each year.
The Owners Project Manager shall be reimbursed for all other related additional costs, at cost
plus ten percent (10%). No additional services will be provided without written authorization in
advance of the work.
Reimbursable Expenses
All reimbursable expenses (i.e. communication, printing, travel, ordinary office supplies) are
included in the above lump sum prices.
We look forward to continuing to work with the Town of Brookline on the Michael Driscoll
School.
Sincerely,

James F. Rogers

main: 617-737-6400
fax: 617-217-2001
225 franklin street, 26th floor, boston, ma 02110

owner project manager
owner representative
construction audits
cost forecasting
capital budgeting

1 Lincoln St, 24th Floor
Boston, Massachusetts, 02111

FIRE PROTECTION/LIFE SAFETY PROPOSAL:
THIRD PARTY REVIEW SERVICES
PROJECT LOCATION:
64 Westbourne Terrace
Brookline, MA
PREPARED FOR:
LeftField Project Management, LLC
ATTENTION:
Jen Carlson
DATED:
5/25/2021
SLS No.: SLSBOS9000.30.02

SLS FIRE| SLSFIRE.COM
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64 Westbourne Terrace
Proposal for Third Party Review Services
5/25/2021 | SLSBOS9000.30.02
© 2020 SLS Consulting, Inc. All Rights Reserved.

I. INTRODUCTION
LeftField Project Management, LLC has requested the services of SLS Consulting to provide
3rd party review services for the project located at 64 Westbourne Terrace in Brookline, MA.
SLS Consulting is an approved third-party reviewer for the Town of Brookline and has been
requested to provide the following services:
•
•

II.

Tier One FP & FA system review
Tier One NFPA 241 Plan review

BASE SCOPE OF SERVICES
SLS proposes the following scope of services to the Client:

Consulting Scope of Services
1. Tier One:
a. FP/FA Plan Review
i. Review the fire suppression and fire alarm system design drawings (i.e. permit set) for
conformance with 780 CMR and 527 CMR, including referenced standards (e.g.
NFPA 13 and NFPA 72).
ii. Author and transmit a final acceptance letter and the approved design drawings to
Brookline Fire.

Additional Scope of Services
Based on SLS’s role associated with general consulting services; additional services for
comprehensive and specific fire engineering and building code consulting may be required. Such
services may include re-reviews of submittals, drawing packages, reports, etc. Design of fire
protection systems and/or authoring of the NFPA 241 plan, while available, is explicitly excluded
from this proposal. If additional services are required to be provided, a cost proposal and detailed
scope of services will be presented to the client for review and approval prior to proceeding.

Client Responsibilities
For SLS to complete the proposed scope of services, LeftField Project Management, LLC will be
subject to the following responsibilities:
1. Provide electronic access to project drawings and relevant project reports; and
2. Coordinate meetings, working sessions, site walks and inspections.

SLS FIRE, INC. | SLSFIRE.COM
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64 Westbourne Terrace
Proposal for Third Party Review Services
5/25/2021 | SLSBOS9000.30.02
© 2020 SLS Consulting, Inc. All Rights Reserved.

III.

PROFESSIONAL FEES & EXPENSES
The scope of services outlined in this proposal will be provided to client based on the following
breakdown:
BASE SCOPE OF SERVICES (as referenced in Item II above – broken down below):
$500
Tier One
FA/FP Plan Review
$500

IV. TERMS AND CONDITIONS & ACCEPTANCE
The terms set forth in this Proposal, the Scope(s) of Service(s), and the Professional Fees & Expenses
attached hereto or included herein, and any other attached exhibits, if any, are subject to the
Consultant’s General Terms and Conditions as found in AIA C401 “Architect Consultant Agreement”
Either the Client’s signature of this Proposal, or the Client’s payment of any sum due according to
this Proposal, shall constitute the Client’s full acceptance of this Proposal, any attachment hereto,
and the General Terms and Conditions governing this Proposal. Once this Proposal has been
accepted by the Client as specified in the immediately preceding sentence, this Proposal with any
attachment or exhibit hereto, the Scope(s) of Service(s), and the Professional Fees & Expenses
attached hereto or included herein, together with and subject to the Consultant’s General Terms
and Conditions, shall become the full and binding Agreement between the Parties.
By accepting this Proposal, Client acknowledges and understands that:
I.

In signing or otherwise accepting this Proposal, Client affirmatively represents that it has read
and understood Consultant’s General Terms and Conditions;

II.

Client is solely responsible for reading and understanding Consultant’s General Terms and
Conditions, which are binding on the Parties; and

III. Consultant would not have entered into any agreement with Client but for Client’s reading,
understanding, and acceptance of the Consultant’s General Terms and Conditions.
By signing below, the Parties explicitly accept the terms of this Proposal, and agree to be legally
bound by all terms and conditions of this Agreement, including any attachment or exhibit hereto,
the Base Scope of Work & Fee Breakdown, and the General Terms and Conditions.
This Agreement is entered into by the Parties as of this ____ day of ____________________, 20____ (the
“Effective Date”).

SLS FIRE, INC. | SLSFIRE.COM
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64 Westbourne Terrace
Proposal for Third Party Review Services
5/25/2021 | SLSBOS9000.30.02
© 2020 SLS Consulting, Inc. All Rights Reserved.

INFORMED CONSENT OF OWNER
I HAVE READ AND UNDERSTOOD ALL THE TERMS CONTAINED IN THIS PROPOSAL, IN ANY
ATTACHMENT HERETO, AND IN THE APPLICABLE GENERAL TERMS AND CONDITIONS. I HAD
TIME AND OPPORTUNITY TO CONSULT WITH MY ATTORNEY BEFORE ENTERING INTO THIS
AGREEMENT. I FREELY AND WILLINGLY AGREE TO ALL THE TERMS CONTAINED IN THIS
PROPOSAL, ANY ATTACHMENT HERETO, AND THE APPLICABLE GENERAL TERMS AND
CONDITIONS.
Owner:

__________________________________________________________________

By:

__________________________________________________________________
Name:
Title:

Consultant: SLS Fire
By:

__________________________________________________________________
Eric Montplaisir, P.E.
Principal Fire Protection Engineer

SLS No. SLSBOS9000.30.02

SLS FIRE, INC. | SLSFIRE.COM
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2020-2021
Meal Service Update
Public Schools of Brookline

SY 2021 Update

Meal Revenue (Breakfast & Lunch)
● USDA entends Meal Waivers through June 2022

● All meals available FREE to ALL students
● Meals available FREE to all summer programs
● Meals available FREE to students not
participating in summer programs through open
sites across the district

Participation is Essential
• Steady increase in participation across
the district
• We continue to encourage students and
families to participate in the school meal
program

Software Updates
● Software Steadily improving - Less
complaint
● Families are encouraged to pre order their
meals

Remote Meals Pick-up Schedule

Any changes to the schedule will be updated and posted on our website
at https://publicschoolsofbrooklineschoolnutrition.com

Participation
● Breakfast Meal Participation Steadily Increasing

Lunch Participation

Staffing
Hiring Updates
All open Manager positions are filled ast
of today.

2021 Budgeted

Impact on Budget
Revenue
• Increase revenue in all areas sales and
federal reimbursement
• Additional Grant funding from due to
COVID
• Increase in participation which resulted
in higher state and federal revenue

Impact on Budget
Expense
• Reduction in staff due to centralization
• Significant increase in overtime hours

High Participation = Higher Federal Revenue

Brookline Parents and
Community Rocks!
Thank you for your support!

FY 2022 Budget

Summer Meal
● All meals are free to all kids and
teen 18 and under during the
summer.
● Summer Partners
- BHA, Thrives, Food Pantry,
church on the Hill etc.

Summer Meals Promotional Event
What:

Feeding Brookline

Community Event

Where:
When:
Description:

Pierce School Playground
July 7, 2021 (July 8 rain date)

Feeding Brookline is a community event to kick off
our Summer meals Program.

Event Partners
Brookline Thrives
Brookline Housing Authority
ParentChild+
Women Thriving etc.
Potential:
Teen Center
Brookline Rotary Club

Future Initiatives
● Application to Massachusetts Farm to
Institute 2021- 2022
● Green Initiatives
- Funding to purchase Grow Racks to grow
organic micro greens for vegetable base
- Funding to purchase dish washers for all
Kitchens
- funding to purchase food sealing machine
to extend food shelf life.

2022 Budget Projections

Food Service Staff
Shout out to all Food Service staff including
school staff and administrators who helped
to ensure students received a meal this year.
Thanks you!

A Special Thank you!
Robin Friedman

MOF

Inna Gerzon Ridley parent
Jenny Williams
Pierce Parent
Lilly Yu
MOF
Deane Cody
MOF
Isabel Pisano
MOF
Marga Deiter MOF
We could not have done this without you!

Town of Brookline
JOHN R. PIERCE
K-8 SCHOOL
EDUCATIONAL PROGRAM

A description prepared for the Feasibility Study’s Preliminary Design
Program Submission to the Massachusetts School Building Authority

EDUCATIONAL PROGRAM TABLE OF CONTENTS
I.

INTRODUCTION

II..

JOHN R. PIERCE SCHOOL INFORMATION
A. BACKGROUND AND VISION
B. GRADE AND SCHOOL CONFIGURATIONS POLICIES
a. Current Pierce School
b. Proposed Pierce School
C. CLASS SIZE POLICIES
D. SCHOOL SCHEDULING METHOD
a. Grades K-2
b. Grades 3-5
c. Grades 6-8
E. TEACHING METHODOLOGY AND STRUCTURE
a. Flexible Groupings
i. Implications for Design
b. Social/Emotional Learning
i. Implications for Design
F. TEACHER PLANNING AND ROOM ASSIGNMENT POLICIES
a. Unit A
b. Unit B
c. Unit C
d. Historical Building
e. SEC
i. Implications for Design
G. OTHER SUPPORT PROGRAMS
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a. METCO
b. Steps to Success (STS)
c. Pierce School Extended Day (PSTED)
d. Intramural and Extramural Activities
e. PTO
f. Community Service Programs
H. PRE-KINDERGARTEN & KINDERGARTEN
I. GRADES 1-8
a. English Language Arts/Literacy
i. Implications for Design
b. ELL
i. Implications for Design
c. Math
i. Implications for Design
d. Science and Technology/Engineering
i. Implications for Design
e. Social Sciences
i. Implications for Design
f. World Language
i. Implications for Design
J. LUNCH PROGRAM
a. Implications for Design
K. TECHNOLOGY

INSTRUCTION

POLICIES

AND

PROGRAM

REQUIREMENTS
a. Educational Technology/Vocational Learning
i. Implications for Design
b. Instructional Technology
L. MEDIA CENTER/LIBRARY
a. Implications of Design
M. ART PROGRAM
N. MUSIC AND PROGRAMMING ARTS PROGRAMS
a. Implications of Design
O. PHYSICAL EDUCATION PROGRAMS
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a. Physical Education, Health and Wellness
i. Implications for Design
b. Outdoor Spaces for Physical Activity
i. Implications for Design
P. SPECIAL EDUCATION PROGRAMS
a. Special Education
i. Implications for Design
b. Youth in Transition – Grades 5-8
c. Skills and Language Program – Grades 3-8
Q. VOCATIONAL EDUCATION PROGRAMS / ENRICHMENT CHALLENGE
SUPPORT
a. Implications of Design
R. TRANSPORTATION POLICIES
S. FUNCTIONAL AND SPATIAL RELATIONSHIPS
T. KEY PROGRAMMATIC ADJACENCIES
U. SECURITY AND VISUAL REQUIREMENTS

I.

INTRODUCTION
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The Public Schools of Brookline provides educational programs for students
in Preschool through Grade 12 in eight elementary schools and one
comprehensive high school. In addition to traditional academic programs,
the Public Schools of Brookline offer adult education courses, summer
school, enrichment programs, and numerous athletic opportunities. As of
October 2020, there were 6,891students Pre-K through grade 12 students
enrolled in the Public Schools of Brookline.
For decades, Brookline has educated its children in PreK-8 elementary
schools to promote a strong community between older and younger
students, reduce school transitions, support middle school students with
relationships developed over time, develop strong relationships with families
that have students in a school for a longer period of time, and provide a
wide variety of curriculum offerings across many grade levels. The Town and
the school community continue their unwavering support of the PreK-8
elementary school model. The eight elementary schools educate students
in grades kindergarten through eighth grade, with an October 1, 2020
District-wide enrollment of 4,856 students. Typically, students attend the
Brookline elementary school in their geographical neighborhoods.
The Public Schools Brookline has a long, proud history of academic
excellence. Our schools are the heart of our community neighborhoods.
Brookline is thrilled to be collaborating with MSBA on the Pierce School
Project and take seriously this opportunity to create a forward-thing school
that not only supports our drive for academic excellence but also promotes
and continuously challenges it. Art
Our Mission Statement reads “Our mission is to ensure that every student
develops the skills and knowledge to pursue a productive and fulfilling life,
to participate thoughtfully in a democracy, and succeed in a diverse and
evolving global society.”
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Enrollment over the past ten years, current enrollment and MSBA projections
for the next ten years indicate a slight decline in student enrollment is
expected. The agreed upon Grade Configuration and Design Enrollment
with MSBA was a Kindergarten through Grade 8 school for 725 students and
a Pre-Kindergarten enrollment of 48 students.
The following charts indicate the enrollment trends and projections.
Total Enrollment by Year
Total Enrollment

YEAR

2011-2012

716

2012-2013

752

2013-2014

783

2014-2015

815

2015-2016

824

2016-2017

854

2017-2018

859

2018-2019

865

2019-2020

842

2020-2021

709

2021-2022*

852

2022-2023*

833

2023-2024*

811

2024-2025*

794

2025-2026*

788

2026-2027*

771

2027-2028*

758

2028-2029*

746

2029-2030*

739

*projected

Current Total Enrollment by Grade
Pierce
District
GRADE
Enrollment Enrollment
PREKINDERGARTEN
0
153
KINDERGARTEN
93
488
1
95
501
2
96
505
3
91
545
4
104
495
5
106
543
Total
Pre K – Grade 5
585
3,320
6
103
568
7
79
503
8
75
555
Total
Grades 6 - 8
257
1,626
9
0
509
10
0
490
11
0
573
12
0
503
Total
Grades 9 - 12
0
2,017
Total Enrollment
842
6,891

per

the

Cropper

GIS

report by McKibben Demographics
dated February 4, 2020
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II.

JOHN R. PIERCE SCHOOL INFORMATION
A. BACKGROUND AND VISION
The Pierce School is a K-8 teaching and learning community located in
the heart of Brookline. Pierce is situated in a campus-like setting, with
classrooms in three separate buildings - the Main Building contains three
“units”, known as A,B and C. The Historical Building is an adjacent
building and the Sperber Education Center (SEC) is a part of the main
building, however there is no interior connection to the primary building.
There is a tunnel that connects the main building to the historical
building, but it travels through a second-grade classroom and up and
down levels and therefore is not used for most transitions. The SEC is
located at the parking garage level and not connected internally with
either of the other two buildings.

Pierce is situated in one of the most

densely populated areas of Brookline and welcomes students from four
“buffer zones” within the town.
Pierce School values the diverse backgrounds from which all of our
students come. Pierce School’s teaching and learning is grounded in
collaboration that promotes equity, academic achievement and the
social-emotional well-being of all students. Collaboration among
students, staff and families is highly valued. The “open plan” school
building that Pierce has occupied since 1974 encourages collaborative
teaching and learning which has proven to be an effective learning
environment for our innovative and dynamic academic program.
However, the open plan of the school has also provided its share of
challenges with regard to noise attenuation, wayfinding and controlled
connectivity. With the opportunity to renovate or replace the Pierce
School facility, we hope to preserve important elements of its uniqueness
and collegiality, while also addressing these challenges.
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Our active parent community and PTO allows students and families to
experience a variety of extra-curricular and enhanced school day
programming. Programs such as Coder’s Club, The Penguin Post school
newspaper, annual FitFEST and the Pierce Performing Arts program are
all parent-sponsored events of incredible value to students as they
provide additional opportunities that nurture the “whole child”.
Educators come together in venues such as Common Planning Time,
Child Study Teams and faculty meetings to focus on optimal academic
achievement and social-emotional development of our students.
Currently, the system-wide program offered at Pierce is the Chinese
Native Language Support program. In typical years this program serves
roughly 120 students across K-8 (17-18% of the overall school population),
with the majority being in Grades K-3. Pandemic border closings have
led to a significant decrease in enrollment in this program, however we
expect as borders re-open we will return to these numbers. Because this
is, at present, the only district-wide Chinese Native Language program,
we expect numbers to return to pre-pandemic levels. In this program,
there are currently 2 EL teachers who are fluent in Chinese. Students
enrolled in this program may be assigned to one of these teachers who
provide primary language support as needed for clarification purposes
or additional explanations only. The language of instruction is English and
materials are also in English.
Approximately 26.2% of Brookline’s English learners attend a school
outside of their zoned school(s) in order to receive native language
support. Due to Pierce’s location near universities and hospitals and the
relatively large number of rental units within the district, Pierce has a
large number of families who relocate to our district for 1-2-year
positions. This trend was increasing steadily until borders were closed by
the Covid-19 pandemic.

Students typically arrive in late summer

(August) or in December/January with their families and depart on a
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similar schedule. This has led to a large “churn” rate, especially in our
younger grades.
In 2005, Pierce was a 3-section school. Over the 15 years that followed,
enrollment increased steadily, often matching or exceeding the district
growth rate and led the school to become a 5-section school. With
several schools in close proximity to one another in North Brookline,
Pierce experienced significant overcrowding, especially as more
Chinese language learner families began moving to the district so they
could walk to their assigned school. In 2018, Pierce reached its peak
enrollment (865 as of October 1, 2018), and overcrowding became
more severe. By this time the district was renting classroom space in an
adjacent building and was using the teen center, a block away, for PE,
health and/or music instruction. This overcrowding appeared to lead to
some families leaving the neighborhood or district in search of less
crowded schools. Enrollment appeared to level off (842 as of October 1,
2019) but then dropped significantly as a result of the Covid-19
Pandemic, with a total of 709 enrolled students as of October 1, 2020.
Enrollment for fall of 2021 is expected to rise to pre-Covid enrollment.
B.

GRADE AND SCHOOL CONFIGURATION POLICIES
Current Pierce School
Pierce is one of the larger of the eight elementary schools in Brookline. In
2019-2020 Pierce had 5 sections in grade K-6, and 4 sections in grades 7
and 8. Enrollment has shifted due to the pandemic and in 2020-21,
Pierce has 5 sections of Kindergarten and 4 sections across all other
grades. For the 2021-2022 school year, we anticipate with the return of
our Remote Learning Academy students that Pierce will have 5 sections
in grades 1, 7 and 8 and 4 sections at all other grades.
Due to the existing space deficiencies, including a three section campus
without logical or efficient connection, Pierce faces several challenges:
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● Some grade level teams are disconnected from one another.
● K classrooms do not all have access to attached bathrooms,
requiring our youngest students to share bathrooms with middle
school students.
● Overall the number of bathrooms is not adequate for the school
population.
● Due to the existing concrete and brick structure, adequate access
to electrical outlets is not consistent, and wireless connectivity is
weak in several zones of the school.
● Open space classrooms face significant acoustic challenges.
● Classroom placement decisions are at times complicated by
student needs for closed classrooms, especially in those grades
where only one traditional closed classroom exists.
● Students are in mixed grade levels across two of buildings, creating
traffic pattern challenges and leading to significant learning time
loss due to transitions.
● Some teachers, including OT, PT, and APE, in addition EL instructors
and math specialists do not have spaces where they can reliably
service their students.

These teachers work in hallways, teacher

work rooms, or other locations not designed for that purpose.
Proposed Pierce School
The Town of Brookline intends for the renovated or new Pierce School to
serve 4 sections across all grades and 3-sections of Pre-K.
Ultimately, Public Schools Brookline’s philosophy of education aligns with
the concepts and framework of the Universal Design for Learning and
will be striving to create a school that supports this framework.
Universal Design for Learning (UDL) is an extension of the architectural
concept of Universal Design where curriculum is adapted: “UDL provides
a blueprint for creating instructional goals, methods, materials, and
assessments that work for everyone--not a single, one-size-fits-all solution
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but rather flexible approaches that can be customized and adjusted for
individual

needs.”

http://www.udlcenter.org/aboutudl/whatisudl

Consistent with this concept is the plan that all students with special
needs have classes that are in no way segregated or isolated.
C.

CLASS SIZE POLICIES
The Brookline School Committee, Brookline district leadership, and the
Brookline Educators Union recognize that class size is an important factor
in quality education.

While recognizing that a steadily increasing

enrollment in Brookline, coupled with limited space in our school
buildings, has put pressure on class sizes, the average system wide class
size has remained relatively steady during the recent 8-year period of
enrollment growth. A goal of the new Pierce facility is to create
classroom

spaces

that

are

personalized,

yet

flexible

learning

environments, which lend themselves to small group work, teacher-led,
and independent work.
Pierce will serve a design enrollment of 725 students and 48 Pre-K
students from the immediate geographic neighborhood with a majority
of students living close enough to walk to school. Based on current
anticipated enrollment and the School Committee’s commitment to
achieving class sizes of 18 or fewer in kindergarten and 21 or fewer in
grades 1-8, the number of required classrooms is outlined below.
The Public Schools Brookline prides itself on delivering small class sizes,
and our community has an expectation of small class sizes at the
elementary level. The Brookline School Committee sets a target for class
sizes with the expectation that class sizes will be below the policy
guidelines. Past practice on class size reflects numerous factors affecting
teaching and learning conditions including the function of the school.
The School Committee expects the Leadership Team to make all
reasonable efforts to maintain class size at educationally effective levels,
taking into consideration federal and state requirements, availability of
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qualified staff, existing facilities and budgetary limitations. In determining
class size, the Leadership Team also considers any extenuating
circumstances that, in the opinion of the principal and teacher, warrant
special attention.
Uniformity in class size is not the goal of the policy since the average
class size will vary in different subjects and grade levels. Lower
teacher/student ratios enhance the educational process with younger
students requiring more individualized attention. Therefore, the
recommended class size in the elementary and secondary schools are
determined by grade level with exceptions made for classes in certain
subject areas, the need for specialized instruction, and the availability of
classroom space and equipment for the particular course of study.

Policy
Recommended
Max. Class Size

Grade

Current Average
Pierce Class Size

Target Class Size

Pre-K

16

N/A

14-16

Kindergarte
n

18

19

16-18

Grades 1-8

21

22

19-21

This following chart indicates how the student enrollment per grade
when the school opens for the 2025-2026 school year. There will be 4
sections per grade with 3 sections for Pre-K. The classroom size falls
within the targeted range of average classroom size to provide the
flexibility to accommodate extenuating circumstances and to allow the
school to function as a 4-section school. Pre-K is not part of the design
enrollment number, but is an integral part of Brookline’s programming.
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Number of
Homeroom
classes

Grade Level

Anticipated
Average Class
Size

Enrollment with
Avg. Class Size

Pre-K

3

16

48

Grade K

4

18

72

Grade 1

4

20

80

Grade 2

4

20

80

Grade 3

4

20

80

Grade 4

4

20

80

Grade 5

4

20

80

Grade 6

4

21

84

Grade 7

4

21

84

Grade 8

4

21

84

Total

39

Historically,

all

pre-kindergarten

725 + 48 PK
Brookline

elementary

classrooms,

schools

providing

have

inclusive

housed

educational

opportunities to the children of Brookline. Since 2012, pre-kindergarten
classes have been moved out of most elementary schools to other
leased sites in town due to increasing enrollment and space constraints.
Brookline

values

PreK-8

configurations

and

believes

that

pre-kindergarten classes serve most students best as part of a
contiguous

PreK-8

school

community.

Universal

early

childhood

education is now being considered on the Federal level and space will
be needed for a Pre-K program. Therefore, the Pierce School will include
three pre-kindergarten classrooms, allowing more of the Town’s
youngest learners to be educated within an elementary school setting.
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Through programming and physical space this school will also take into
consideration the separate and distinct needs of 6-8th grade students
while still allowing older students to be leaders and role models for the
entire school community and interact with and support their younger
peers. The middle school program should have a space that is distinctly
theirs and that provides a sense of “graduating” to a different and
unique part of the school community. At the same time, it should feel
“semi-permeable” in that the middle school program should not feel
sequestered or separate from the rest of the school. In our middle school
model, grades 6-8 consists of 5 core content areas: math, science,
English language arts, and world language.

Therefore, each middle

school grade requires 5 classrooms per grade in order to allow for the
scheduling flexibility to maintain a rigorous academic program that is
driven by the content and student needs versus space restrictions.
D.

SCHOOL SCHEDULING METHOD
The Public Schools of Brookline has a rich program of specials – visual
arts, performing arts, physical education, and health -- that allows
students to begin to develop mastery in these areas within separate
classes and through the integration of these subjects with the other
disciplines. An additional benefit of these classes is the use of this time for
teachers’ planning (individual and common planning time). Appropriate
space for the specialists to provide a high level of instruction is essential.
At present we have many staff who need to share spaces; this means
that space needs often drive our schedule, rather than our schedule
being driven by student needs.

Appropriate and adequate space

should be part of the design for specialist programs. Such spaces would
allow for student workspace, collaboration between students, teacher
storage, and student storage.
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Within a school week, all students in the school will take as many as five
specials (typically two music, one art, and two physical education
classes). For music, grades 4-8, students take Conservatory classes. With
all grade 6-8 students scheduled simultaneously in Conservatory classes,
students participating in Conservatory will need to be scheduled in up to
8 different spaces that can support music/performing arts instruction.
Students also receive regular instruction in library and technology use
that is scheduled with the librarian and the education technology
specialist - this programming varies by grade level.
The visual arts room requires storage that can accommodate the
ongoing work of hundreds of students, stored from week to week as
students are working on their projects. The school will also require spaces
to display artwork and student work throughout the school.
To properly schedule high-quality physical education across pre-K
through 8, four appropriately sized teaching stations will be required.
K-5 students take world language within their homeroom classes, while
students in sixth through eighth grade have dedicated world language
classrooms. The world language program is described in detail later in
the document and listed here only for purposes of understanding the
complexity of the Pierce School scheduling process. In grades K-6 world
language is taught three times per week with the length of each class
period lengthening as the grade level increases. Because there are
simultaneous Spanish and Mandarin classes, a dedicated classroom is
required.

Students in grades 7-8 should receive world language

instruction 5 times per week.
The English Language Education (ELE) program is another area of
attention in the school district's master schedule. We provide support in
English language instruction primarily through pull-out services, as
determined by the student’s level of English proficiency. Students at the
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entering and developing stage, and those who participate in the Native
Language Support Program need classrooms designated for English
language

education.

We

anticipate

needing

four

half-size ELE

classrooms in the Pierce School to provide instructional support in small
group and whole-class settings for students for a range of 4 to 12
students at a time.
In addition to the spaces needed for the programming described
above, the Pierce School must also provide additional types of spaces
for the teaching and learning that is aligned to our local standards and
our strategic goals. These include:
●

Appropriate spaces to schedule math specialists and literacy
specialists providing intervention services to students;

●

Special education services stationed and provided throughout the
school with proximity to the clustered grade levels and access to
small group spaces;

●

Fully

accessible

classrooms

allowing

students

with

physical

disabilities to be scheduled into any learning space in the building;
●

Open spaces/makerspaces and a Fab Lab that support the work of
the Engineering Design Process including defining problems, and
exploring, creating, testing, and refining solutions and capturing the
spirit of our open space historical experience;

●

Grade-level project areas to allow elementary teachers to
collaborate on interdisciplinary and project-based learning across
all the classes of the grade, integrating student learning across
disciplines;

●

Grade level clusters that allow elementary world language teachers
to move from class to class across a grade level more efficiently;

●

Instrumental lessons conducted in the proper space, and not in an
open classroom, hallway or an alcove where they disrupt other
classes; We anticipate classes will be provided in strings, chorus,
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clarinet, guitar, band and orchestra with additional small group
lessons;
●

Appropriate professional spaces available for teacher collaboration
during common planning time;

●

Adequate and secure storage spaces with moveable furniture
allowing use by multiple users;

●

Availability of appropriate open space for informal gathering; and

●

Adequate spaces (walls, glass cabinets, display areas) for extended
display of student work so that a space is not deemed “not
available” while displaying student work.

The Pierce School schedule reflects an effort to designate adequate
time dedicated to each core content area K-8.
In addition, specialist programs, which enhance the core program and
provide contractual preparation time for classroom teachers, are also
scheduled K-8.

(Under Article 43, Section I

- Teaching Hours and

Teaching Loads – Each elementary teacher (K-6) will be scheduled for a
daily preparation period. In a five-day week, at least four (4) of these
preparation periods will be scheduled for at least forty (40) minutes in
length, while the fifth will be scheduled for at least thirty (30) minutes in
length. Such preparation periods are exclusive of the one-half (1/2) hour
duty-free lunch period per day. The employee’s supervisor shall have the
responsibility to schedule preparation and lunch periods).
One challenge of scheduling a K-8 building is the divergent minutes of
time each grade level needs. Pierce thinks of scheduling in 3 “chunks” K-2, 3-5, and 6-8. Below are the time allocations for each grade level
band. Note that we avoid scheduling specials for students in K-2 first or
last period, as these are very challenging times for our youngest
students.
Grades K-2
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Reading/Writing

450 minutes

Mathematics

300 minutes

Science/Technology/Engineering

65 minutes

Social Studies

65 minutes

Social Curriculum

150 minutes

Elementary W.L.

60 minutes

Art

45 minutes

Music

90 minutes

Physical Education

90 minutes

Grades 3-5
Reading/Writing

400 minutes

Mathematics

300 minutes

Science/Technology/Engineering

65 minutes

Social Studies

65 minutes

Social Curriculum

100 minutes

Elementary W.L.

90 minutes

Art

45 minutes

Music

90 minutes
(Includes

Conservatory

Grades 4 - 8)
Physical Education

90 minutes

Grades 6-8
Reading/Writing

225 minutes

Mathematics

225 minutes

Science/Technology/Engineering

225 minutes

Social Studies

225 minutes

Social Curriculum

75 minutes

Elementary W.L.

135 minutes (Grade 6)
225 minutes (Grades 7-8)

Art

45 minutes
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Music

90 minutes
(Includes Conservatory grades
4 - 8)

Physical Education

90 minutes

Health and Wellness

90 minutes (Grades 7-8)*

*Note the district intends to expand this to include Grade 6. A plan has
been developed but is not yet being implemented.
E.

TEACHING METHODOLOGY AND STRUCTURE
“Form

follows

function”

science/engineering.

The

is
Pierce

a

fundamental

School

expansion

principle

in

provides

the

opportunity to create the school facility in a form that supports the
functions of 21st century education and promotes the collaboration that
drives the high-quality and innovative teaching and learning that is
called for in our strategic plan goals.
Brookline’s

Learning

Expectations

meet

or

exceed the rigorous

Massachusetts Curriculum Frameworks (which are based on the
Common Core). The Brookline Learning Expectations have been
developed by teams of teachers, led by curriculum coordinators, and
are based on state and national standards. The Brookline School
Committee reviews and approves the Learning Expectations for the
district.
Our K-8 curriculum units and instructional materials are developed and
identified to support all students in meeting the Learning Expectations.
Units of study are constantly being revised and/or replaced as new units
are developed and added that incorporate new content, materials,
assessments and technology that are better aligned with our Learning
Expectations. An emphasis on interdisciplinary work is also a goal as we
work to provide the highest quality curriculum and instruction to every
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student. We teach for understanding and mastery of the Learning
Expectations and pay particular attention to personalization, 21st
Century skills (e.g., critical thinking), Habits of Mind (e.g., growth
mindset), social-emotional learning (e.g., respect for self and others),
and non-cognitive skills (e.g., perseverance). The Pierce School will
prioritize

a

collaborative,

project-based

learning

approach that

integrates disciplines, and engages students in working together, solving
problems, investigating the world, thinking critically, demonstrating their
learning, and taking action.
An overview of Brookline’s educational programs follows that includes
descriptions of how the new school building will support and promote
this pedagogy to enable us to meet our goal of fully preparing students
for their futures.
a. Flexible Groupings
General education teachers engage in flexible grouping methods to
meet the instructional needs of their students and as determined in
collaboration
specialists.

with

special

educators

and

other

instructional

Grouping and regrouping methods take place weekly

within classrooms and among grade level classrooms. General
education, special education, literacy and math specialists, and ELL
teachers collaborate to provide tier one (general curriculum), tier two
(strategic intervention) and tier three (intensive intervention) in the
inclusive environment. Pullout instruction is provided for students who
require it, based on their personalized instructional needs within tier
two and tier three programming. There is shared responsibility among
the faculty for all students' success.
Grade-level classrooms K-5 are organized in clusters where possible,
however very few true clusters are possible. K and 1 classrooms are
divided across two floors within the historic building, with 4 K
classrooms and 2 first grade classrooms on the first floor. The second
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floor houses one K classroom, three 1st grade classrooms, a 7th grade
math classroom and an 8th grade math classroom.
stacked in Unit C, and classrooms are

Grade 2 is

in close proximity to one

another, allowing for ideal collaboration. Grade 3 classrooms are
split between the 1st and 2nd floor of unit A. Grade 4 classrooms are
all adjacent on the 2nd floor of unit A, while grade 5 classrooms are
all adjacent on the 1st floor of unit A.

6th grade classrooms are

relatively adjacent on the 2nd floor of unit A, excepting science,
which is on the opposite side of unit A on the 1st floor.
Current architectural aspects of Pierce School, including three
buildings with separate access points, preclude all the necessary
adjacencies to ensure team proximity for Grades 7 and 8, which limits
teacher collaboration and cross curricular projects.
i. Implications for Design
Close proximity is critical in order to achieve the requisite
communication and collaboration for flexible grouping methods
in grade level teams. Classroom clusters should be co-located
with access to adjacent breakout rooms, extended learning
areas, resource rooms, and storage areas.
b. Social/Emotional Learning
Responsive Classroom (K-2), Restorative Justice (3-8), and Positive
Behavior Intervention and Support (PBIS) (K-8) represent the core
social-emotional work at Pierce.
student-centered,

social

and

Responsive Classroom is a

emotional

learning

curriculum.

Restorative Justice from Suffolk University supports a growing social
movement to build just and equitable communities and to
institutionalize restorative approaches to problem-solving and harm.
PBIS is a systems approach for establishing the social culture and
individualized behavioral supports needed for schools to achieve
both social and academic success for all students. PBIS allows for an
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environment that is predictable by ensuring a common language
and expectations among staff and students.
i. Implications for Design
Responsive Classroom, Restorative Justice and PBIS

require

classroom meeting areas to conduct “morning meetings” or
“advisory” meetings. Each classroom should have an area zoned
for these class meetings and other like functions, which should be
a part of the larger room. Many staff members also lead Tier II
instruction with small groups of students that focus on relationship
building positive peer relationships.
F.

TEACHER PLANNING AND ROOM ASSIGNMENT POLICIES
Below is a description of the current room assignment policies as well as
how the Pierce School is currently organized due to space limitations.
a. Unit A
Unit A is three levels of primarily open concept classrooms. It houses
our school library, most of the classrooms for grades 3-5, and a 6th
and 8th grade science class. Grade level team meetings for 3-6th
grade take place in Unit A while classes are being held in adjoining
open spaces. Our guidance area is located in Unit A as well, with
offices for guidance counselors, a shared classroom used by two
special education teachers, and a literacy specialist space shared by
2 teachers.

One of our EL teachers has a corner of the public

conference room for her classroom.
privacy in this area.

Students have very limited

We also have three of our EL teachers’

classrooms in unit A, two sharing a very small closed space above the
8th grade science classroom and one in the “Crow’s Nest” at the top
of the open space. The library is a space where students have library
instructional time, and where students from classrooms in the core go
to take a break, do research, work in pairs or small groups, or
Page 16 of 65

conference with teachers. The middle level of the library also serves
as our Maker Space for the entire school and is without any walls
separating itself from the larger classroom space. Our Maker Space is
used primarily by lower grade students, in large part because of its
location in open space, and due to the limited square footage of the
space. The location and size also limit the tools and technology that
can be explored within the Maker Space. An appropriately sized
closed space would allow all grade levels to use this space.
b. Unit B
Unit B and the hallways leading to it house our 2 art rooms, 2 music
classrooms (which were once one room and have been subdivided
to make 2), our 7th grade science classroom, our gym, 2 world
language classrooms, 1 EL classroom, our cafeteria and auditorium.
Our gym is used for PE classes as well as large group music classes.
Our auditorium/multipurpose room is used for lower grade PE classes,
upper grade music classes, grade level assemblies and celebrations.
It has a flat floor with retractable bleacher seating and is presently
used for large group music instruction, physical education, grade
level assemblies, and after school arts / performances. It is not large
enough to hold more than ⅓ of our school population without seating
students on the floors and in aisles. Because it lacks storage, we use
the gym locker rooms for storage space for our theater program and
the auditorium.

Our EL teacher has a table outside of her room

because the space is too small for small groups to work effectively
within the room. The lower grade vice principals share an office near
this part of the building, our building aid has a small space here and
our METCO and Steps to Success programs share a space that is
sandwiched between those spaces (and thus has no private entry)
nor privacy. The Middle School Vice Principal uses this space for
meetings and phone calls and all three VPs use this space to meet
with and support students, hold parent meetings, provide a break
space and hold in-school suspensions.
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c. Unit C
Unit C houses all of our 2nd grade classrooms, a world language
classroom (which is a transformed hallway with walls that do not go
all the way to the ceiling), 4- 6th grade classrooms, our OT space
which is very undersized for our population, as well as our
multipurpose PIT space. This Pit is used for APE, special education
movement space, whole grade level meetings, break spaces and
small assemblies. Our math specialists have an office in a mechanical
room above 6th grade classrooms.
d. Historical Building
The Historical Building houses all K-1 students, plus 7th and 8th grade
math classes. Closets have been converted to office and student
workspaces, including for literacy instruction and OT/APE support
staff. Classroom teachers use hallway spaces as extensions of their
classrooms as they are undersized for early childhood spaces.
Closets within classrooms have been converted to bathrooms in
several cases.
e. SEC
The SEC houses two 8th grade classrooms (ELA and Social Studies),
two middle grade learning centers, and numerous small offices.
Students must transition outside of the building along two busy streets
to access this space.
Transition time between our multiple buildings and wings takes away
from student learning time, with as many as 100 minutes per week of
instructional time lost.

f. Implications for Design
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Better functional and spatial relationships and adjacencies are the
key to the successful design of the new facility. With addressing the
diverse needs of learners and community being core values of the
Pierce School, the newly built school needs to be a warm and inviting
place for all children, families, and staff.
Students thrive in a learning community where teachers know them
well; in a community that supports a sense of safety, respect and
trust; and in a community that is energizing and promotes creativity
and flexibility. To promote a small school feel, the educational plan
calls for clustering grade levels. Grade levels should be clustered in
three grade spans (PK-2, 3-5, and 6-8) that will allow for a more
personalized learning environment and help ensure that every single
student feels closely connected to their teachers, classroom, and
fellow students.
Clustering in these three groupings will support a professional culture
where educators work in teams within each cluster and take
collective responsibility for preparing students in their grade span for
the upcoming grade span. Each cluster should have a sufficient
number of learning areas inside and outside of classrooms for small
group work, and specialized instruction, and collaboration to support
the school and district’s emphasis on inclusive practices. This physical
organization creates the intimacy and scale necessary for educators
and students to continue to build Pierce’s caring, connected, and
collaborative learning community in the rebuilt and expanded school
building.
While these clusters will help create an intimate and personal feel for
students, they are not meant to operate as separate learning
communities. The three clusters must be linked physically and
educationally to create a PreK-8 school community that is an
integrated whole. Easily accessible common core spaces, flexible
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teaching spaces, collaborative learning areas, and project spaces,
the cafeteria, multipurpose room, and other core spaces should
serve as the connective tissue that bring the community together.
Pierce requires a welcoming and easily accessible community arrival
space that can accommodate the influx of students during morning
and support arrival and dismissal procedures that can easily be
monitored by staff.
Input from teachers, principals, and district administrators makes it
clear that classroom spaces need to be adaptable to the many
different structures and instructional methods used today and into
the future and should allow for teacher collaboration both within
grade level teams and across specialists. While the choice of
classroom furniture will play a large role in how flexibly a classroom
can be used, the model classroom will have some consistent features
such as areas for small group instruction and work, a nook for
students to work independently or in pairs, a seating area at desks or
tables for an entire class for full group instruction, counter space that
abuts a wall and can be used for individuals to work at while standing
or sitting on stools, integrated technology (interactive projector and
white board, ELMO, etc.) magnetic whiteboard space to be used
during instruction as well as display space, and built in storage.
The students, faculty and parent community in Brookline value
spaces where the school community can gather to celebrate
learning

and

to

spotlight

the

arts

through

assemblies

and

performances. After school, extended day programming has and will
be

provided

until

6:00

p.m.

with

several

hundred

students

participating in these programs on a daily basis. While the extended
day program will utilize the learning spaces in the building, an
administrative office with storage space designed specifically for their
needs will be essential.
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The Pierce School is a relationship-oriented community that practices
and values inclusive partnerships and mutual support in all aspects of
the school community. This is the overall spirit of the school that will
drive the design of the facility.
G.

OTHER SUPPORT PROGRAMS
a. METCO
The Public Schools of Brookline and the Pierce School have long been
a founder and participant district in the Metropolitan Council for
Educational Opportunity (METCO) Program.

METCO is a school

integration program that enrolls Boston students in high-performing
public schools in suburbs to reduce racial isolation.

There are

currently 26 Boston students enrolled at Pierce. These families are fully
included in the Pierce community and receive additional support
from the Pierce METCO liaison.
b. Steps to Success Program (STS)
The Public Schools of Brookline, including the Pierce School also
participates in the Steps to Success Program (STS). The mission of STS is
to promote equity for students from low-income families in Brookline
by expanding their horizons, building upon their skills, and supporting
their educational journey in order to maximize their life choices. STS
has served more than 4,000 students to date, through school time
programs such as after-school, vacation programs and camp
access, career readiness through paid internships and workshops,
and college success through advising, mentoring, and financial aid
access. Pierce currently has 25 students that receive services and
support from STS.

The STS program offers an After-Hours University,

which also requires space for students to receive homework support
and tutoring, as well as enrichment club options and gross motor
activities.
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c. Pierce School Extended Day (PSED)
The Pierce School extended day program (PSED) has been in
existence for the last 40 years. It is a critical part of the school as it is in
all Brookline Public elementary schools. They provide space for a K-5
extended day program that operates until 6:00 pm via the Pierce
School Extended Day program (PSED). Approximately 200 students
participate in this program daily Monday through Friday. Community
gathering space is necessary, as well as smaller spaces for homework
support, small group activities and gross motor play.

PSED also

conducts a series of clubs after school, Mondays through Fridays, until
6:00 pm. This program offers students in grades K-6 club options that
require use of space to engage in art, drama, and sports activities.
d. Intramural and Extramural Activities
The Pierce School hosts a variety of extramural programs via the
Public Schools of Brookline as well as intramural athletic programs via
Brookline Recreation Department.

These programs utilize outdoor

field space and the large gym for programming. The new design
should

include

a

large

gym

with

space

for

bleachers

to

accommodate spectators during athletic events.
e. PTO
The PTO and parent volunteers are actively involved in before, during
and after school programs and need a small office to be able to
work out of and to store items.
f. Community Service Programs
Pierce staff and students take pride in the schools’ outreach efforts
and community service programs. Annual community service and
outreach programs include:
➢ Boston Healthcare for the Homeless Sock Drive
➢ Cradles to Crayon supply drives
➢ 8th Grade Service Learning Projects
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➢ Food Collection for the Brookline Food Pantry
➢ Girls on the Run (GOTR) Boston
➢ International Night
➢ Climate Adaptation Science Fair
➢ Project Bread’s Walk for Hunger
➢ Spelling and Geography Bees
➢ Math League Intra-District Competitions
H.

PRE-KINDERGARTEN & KINDERGARTEN
Pre-Kindergarten
The

Early

Childhood

Program

provides

comprehensive,

developmentally appropriate, inclusive educational opportunities to
the children of Brookline. The Brookline Early Education Program
(BEEP)

consists

of

24

programs

serving

345

children.

BEEP

Pre-kindergarten programs are two-year programs and serve children
ages 3-5. The BEEP Preschool programs are one-year programs that
serves

children

ages 2.6 to 3.5. Classroom teachers use a

Developmental Profile of Goals when designing their classes’
curriculum content. The inclusive preschool and pre-kindergarten
classrooms typically have a teaching staff of one early childhood
master teacher and two support staff for 14-16 students. Each
classroom is designed to meet the individual needs of young children
with and without identified special needs. Multidisciplinary therapists
work with teachers to provide appropriate services within the
classroom and to enrich the learning opportunities for all.
With the inclusion of three pre-kindergarten classrooms at Pierce,
appropriate small groups therapy space and specialists’ offices
should also be incorporated into the plan.
Historically,

all

Brookline

Elementary

Schools

have

housed

pre-kindergarten classrooms, providing the aforementioned inclusive
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educational opportunities to the children of Brookline.

In 2013

pre-kindergarten classes were moved out of the Pierce School and
displaced to other sites in town due to increasing enrollment and
space constraints. The Pierce building project affords the opportunity
to create three pre-kindergarten classrooms allowing for the Pierce
community’s youngest learners to once again be in an elementary
school setting that promotes the continuity that is so important for
early childhood learners. These classrooms will be inclusive half-day
classes (8AM to 12:15PM). Some students will have identified special
education needs (approximately. 30 to 35%), others are financially
vulnerable and will be supported by district financial assistance
funding (10 to 12%), and others students’ families will pay tuition.
Options for extended school day until 2:30 will be available for
students.
Kindergarten
Brookline Public Schools offer full day kindergarten to all students who will
turn 5 prior to September 1st of their enrolling year.

At present the

kindergarten classrooms are located on the 1st and 2nd floor of the Pierce
historical building.

2 of the classrooms have bathrooms within the

classroom, and two have nearby bathrooms that students can access but
that are shared with middle school students. A small “K playground” is
located outside the historical building. This area has artificial turf and a
small play structure. Efforts at storing equipment in locked bins have led
to vandalism and resulted in the loss of equipment, as this space is publicly
accessible and surrounded by other buildings
I.

GRADES 1-8
a. ENGLISH LANGUAGE ARTS/LITERACY
The English Language Arts Program serves to develop, assess, and
support instructional practices for effective learning in reading,
writing, and speaking.

Staff development is provided based on
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student and program needs across the system. The K-8 Language
Arts program emphasizes explicit instruction in strategies of proficient
readers and writers. These strategies are critical for effective reading
and writing across the curriculum. Brookline uses The Continuum of
Literacy Learning, PreK-8 (Fountas & Pinnell), a comprehensive and
detailed description of student proficiency in literacy, as the
document that guides daily instruction.
Literacy Specialists in each elementary school provide reading and
writing support to teachers and students. Literacy specialists primarily
pull same grade level small groups of students for literacy support
services. Currently. these spaces are “borrowed” office and closet
spaces, and the size of groups is limited by the size of the room in
question.
Schedules for Grades 1 – 5 reflect a daily, 90-minute literacy block.
During this protected instructional block, students receive small group
reading instruction from their classroom teachers and participate in a
variety of language arts learning centers, allowing students to refine
reading and writing skills.

Intervention for students who receive

targeted literacy interventions is provided by one of our four literacy
specialists. In grades 6-8 students have a daily 45-50 minute block of
English Language Arts instruction.

Students requiring additional

support and literacy intervention receive targeted instruction from
classroom teachers, special educators and ELL teachers during
designated 45-minute instructional blocks each day.
Assessment practices include: running records and system-wide
instruments including the Benchmark Assessment System (BAS).
Teachers use other informal weekly assessments in an effort to
measure student progress.

Grade level data meetings are

conducted two times per year, to examine whole class and small
group instructional implications as well as identify students and
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develop plans for individual literacy interventions. Tier 2 Intervention
includes the Leveled Literacy Intervention (LLI) and Reading
Recovery (grade 1).
i. Implications for Design
Although most of the reading and writing instruction takes place
within the classroom environment, and across content areas,
smaller work areas are necessary to facilitate individualized
instruction, both 1:1 and small group settings. In addition, small
work areas that comfortably hold 2-5 students would support
individual and small group general education interventions in
reading and writing.

Areas designed inside and outside the

classroom are preferred.
Pierce employs three literacy specialists and a literacy coach.
Currently each has their own office space where planning,
coaching, direct instruction and intervention take place. These
small “cloffices” should be replaced with designated small group
spaces for specialists to provide intensive intervention for groups of
2-5 students; such space should contain storage space for books
and materials.

Spaces should be located across grade level

bands.
b. ELL
The English Language Learner Program (EL) supports a significant
number of Pierce students. In a typical year our EL program serves an
average of 19% of the student population. Pierce is home to the
district-wide Chinese EL population, with 2 FTE teachers to instruct
these students. Pierce also has 2.4 additional teachers (totaling 4.4
FTE) to serve non-Chinese speaking EL students.
Small groups of students, typically 6-10 students per group, meet with
EL teachers several times per week both in and out of the classroom
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for direct English instruction. Small group instruction is the preferred
approach as this allows the teachers to differentiate their instruction
based on the student’s English Language Development (ELD) level.
At present we have four ELL “classrooms”, each of which is a
non-traditional and sub-optimal space. One space is shared by two
teachers and will often have two groups of students learning
simultaneously in very close proximity.
The majority of our EL students are part of the Chinese EL program at
Pierce.

Our support model is both push-in and pull-out, as

determined by the student’s level of English proficiency. Hands on
learning is encouraged, and students in younger grades spend time
working in the school garden practicing their language skills.
i. Implications for Design
Students at the entering and developing stage require a
designated EL learning classroom. This space would be used for
small-group, same grade level pull out instruction. Level 1 and 2
students receive up to ten (10) 45-minute pull out blocks per week,
in groups ranging in size from 4-12 students. Students level 3 and
above receive five (5) 45-minute pull out blocks per week. Each
space should be set up to allow students to work at desk/tables as
they practice writing and reading competencies, and separate
collaborative group area (on the rug, or in a circle of chairs)
where students will practice speaking and listening competencies.
c. MATH
Elementary mathematics (grades K-5) utilizes Investigations as a
focused, coherent, and rigorous mathematics curriculum that is fully
aligned to the MA content and practice standards. Mathematics at
the middle school level (grades 6-8) utilizes the Desmos version of
Illustrative Mathematics as its core curriculum across all schools. In
each case, deep and careful attention is paid to mathematics
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content and to student thinking and understanding. Making sense of
mathematics is the heart of the work for students and teachers.
Across the K-8 spectrum, each program embeds:
●

A balance of conceptual understanding, procedural fluency, and
application

●

Core student mathematical practices that focus on reasoning,
communication, and sense-making, allowing all students to
“express their brilliance”

●

Opportunities for learning about student thinking within and across
lessons/units

●

Meaningful review and practice through routines, activities,
games, and practice problems, using a combination of paper,
manipulatives, and technology

●

Professional development resources and facilitation tools to
“support teachers in their ongoing learning about content,
practices, and pedagogy”

Students learn mathematics in whole class, small group, partner, and
individual configurations. The curriculum includes a variety of hands-on
activities and many materials that require space to store in each
classroom, as well as emerging digital components, necessitating
access to technology.
Three math specialists work with classroom teachers to:
●

Co-plan or co-teach differentiated lessons

●

Model lessons to highlight equitable teaching practices

●

Support small groups of students or stations

●

Provide curriculum-related resources

●

Support assessment and analysis of student learning

●

Facilitate professional development experiences
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Math specialists also provide individual and small group intervention to
students across all grade levels in spaces outside the classroom. The
three math specialists share inadequate office space, where planning,
coaching and intervention work takes place.
i. Implications for Design
The most effective instruction for in-depth math content and
deliberate attention to mathematical practices places different
requirements on the physical space. Instruction varies, in that
there are opportunities for individual learning, pairs and small
groups, and whole-class instruction. Teachers need the space to
change as instruction changes – furniture easily reconfigured for
different groups, ranging in size from 2-6 students, technology
easily employed throughout the room, ample space so that
students can spread out and use a variety of objects to
manipulate and see the math, projection with robust Internet
access to show real-life applications and simulations, examples of
mathematical models, and sharing student work. Appropriate,
safe and secure storage space is also critical.
The needs of the physical space in K-5 for math are mirrored in the
middle school grades.
For math specialists services, Ideally a small group space would be
available for students (in groups of 2-5 students) in each grade
level band to receive individualized support, and materials
storage would be built in, as there are many manipulatives
involved in math instruction.

d. SCIENCE AND TECHNOLOGY/ENGINEERING
The Science, Technology, and Engineering program focuses on
providing students opportunities to actively engage in the practices of
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science while they explore content in all the major fields of science
and

engineering.

Teachers

implement

hands-on

science

and

engineering curriculum that requires the use of physical materials and
student science notebooks.
In order to make learning richer and more meaningful for students,
science and engineering practices are integrated throughout the
Brookline K-8 curriculum. This approach is recommended and modeled
by the national Next Generation Science Standards (NGSS) and the
draft Massachusetts Science, Technology, and Engineering (STE)
Framework, both of which integrate science and engineering
practices within each grade level.
According to The Framework for K-12 Science Education (the basis for
the NGSS), “[t]o support students’ meaningful learning in science and
engineering, all three dimensions [content, scientific and engineering
practices, and crosscutting concepts] need to be integrated into
standards,

curriculum,

instruction and assessment.” Furthermore,

“Engineering and technology are featured alongside the natural
sciences (physical sciences, life sciences, and earth and space
sciences) for two critical reasons” (1) to reflect the importance of
understanding the human-built world, and (2) to recognize the value
of better integrating the teaching and learning of science, engineering
and technology.”
The Pierce School Garden, maintained by staff and students and
integrated across the K-8 science curriculum, resides near the
Kindergarten playground and is shared by teachers across grades.
i. Implications for Design
Teachers

implement

hands-on,

inquiry-based

science

and

engineering curriculum that requires flexible space. The spaces –
indoor and outdoor – need to allow for and promote creativity and
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innovation. Labs need to be well provisioned in order for students
to advance an idea, investigate a line of inquiry, and design and
test solutions to real-world problems. Science labs need ample
space for students to work and for the safe storage of science
materials and supplies. Specific needs of a science lab are in
addition to the general design and development of other
contemporary teaching spaces – wall space for visuals, projection
area(s), technologically versatile, natural light, flexible furniture, etc.
Overall, the renovated Pierce School needs to bring the science
lab spaces up to the standards of Brookline’s science program.
Each grade-level needs regular access to water in their teaching
so sinks are necessary at all grade levels. The sinks in the middle
school science classrooms should be equipped with chemical
traps to minimize release of classroom chemicals into the
environment. Elementary science classrooms should be equipped
with flat surfaces near the windows for growing plants and
terrariums. Additionally, space for storage of science materials and
for

set

up and use of the materials for investigation or

experimentation are required.

These storage areas should be

lockable and separate from the primary instructional space at the
middle school level. Storage for the science materials when they
are not in use is needed.
Middle School science classrooms have a set of unique needs.
Classrooms should contain ample space for flexible seating,
including areas for individual student desks, and a separate area
for lab tables. Teachers and students need access to electrical
outlets to plug in equipment. These outlets should be placed so
that equipment can be plugged in safely without causing a
tripping hazard (ceiling or floor-based outlets are recommended).
In addition, all middle school science classrooms need to be
equipped with the following safety equipment: proper storage
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cabinets for chemicals, chemical safety shower, eyewash station,
fire extinguisher, fire blanket, and goggle sanitizing cabinet.
An expanded Pierce garden system, with separate areas located
near each grade level hub, will allow for more students to actively
engage in hands-on outdoor learning in science and other classes.
e. SOCIAL SCIENCES
Students are engaged in history/social sciences curriculum that
regularly aligns with the informational skills components of the new
Massachusetts Curriculum Frameworks for English Language Arts
(incorporating the Common Core Standards). The history/social
sciences curriculum uses many different forms of media. Teachers
continue to incorporate more technology into social studies teaching,
enabling them to access real-time data, utilize digital textbooks and
atlases, and support the development of digital literacy that includes
Internet research, online student learning activities, and diverse
instructional strategies to accommodate all learning styles.
i. Implications for Design
It is important that there is wall space available for maps and
educational posters/displays, locations for physical objects such as
globes or artifacts, as well as ample storage capacity for books
and other content materials. Students also regularly engage in
classroom discussions and other discourse-focused methods so it is
important that furniture can be flexibly rearranged so students can
work individually, in pairs, in groups, and as a full class.
f. WORLD LANGUAGE
The K-6 World Language Program is based on current pedagogical
research about effective approaches to language acquisition. It
meets the rigorous expectations of the Massachusetts Foreign
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Languages Curriculum Framework as well as the nationally established
standards for foreign language education. The overall goals are:
● To acquire proficiency in speaking, listening, reading and writing the
target language;
● To acquire an understanding of and appreciation for other cultures;
● To reinforce learning of the general curriculum content through the
study of a world language; and
● To develop students as language learners.
Grade

K-6

World Language is Content-Enriched FLES (Foreign

Language in the Elementary School), which provides a sequential
language learning experience that aims to develop language
proficiency, appropriate to each grade level. Content-Enriched FLES
programs are those in which language lessons reinforce concepts from
other subject areas: social studies, science,

math, and English

language arts.
The schedule for world language instruction, by grade, is:
● Grades K-2:

3 sessions x 20 minutes = 60 minutes/week

● Grades 3-5:

3 sessions x 30 minutes = 90 minutes/week

● Grade 6:

3 sessions x 45 minutes = 135 minutes/week.

The Brookline Elementary World Language Learning Expectations are
based upon the “5 C’s” of the National Standards for Foreign
Languages: Communication, Cultures, Comparisons, Connections and
Communities. World language teachers, together with the K-8
Curriculum Coordinator for World Languages, continue to develop a
proficiency-based curriculum grounded in culture as the program
achieves implementation. The curriculum and assessments focus on
what students can do with the language and reflect the proficiency
descriptors of the National Performance Guidelines for K-12 Learners.
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World language teachers use almost exclusively the target language
(90%+) of Spanish for instruction and the emphasis is on functional
communication activities in real-life situations. Lessons are carried out
through the use of songs, games, books, and other interactive activities
that provide students immediate opportunities to practice the
language. Material is introduced in thematic units of School and
Community, Family, and Climate (K- 2) and Community, Leisure Time,
Climate and Food (3-5).
Students in Grade 6 are given the option to continue to further their
learning in these themes in Spanish, or to begin a new language,
Mandarin. This is the transitional year to a more formal middle grade
program model. Class sizes in 6th grade sometimes exceed 21
students, as students have the option of which language to pursue.
Because of the regrouping that this requires, 6th grade requires a
dedicated world language classroom, to which students travel.
Our students in Grades 7 & 8 select to study either Spanish or Mandarin
as a World Language. World Language classes meet five days per
week for 45 minutes. In order to make the middle school schedule
work, students are mixed into new groups for world language and thus
require a dedicated world language classroom, to which they travel.
Class sizes sometimes exceed 21 students, as students have the option
of which language to pursue.
One EWL teacher instructs thirty-six blocks of 20-30-minute Spanish
classes each week. A second part-time EWL teacher (0.6 FTE) instructs
twenty-seven blocks of 20-30-minute Spanish each week. Two other
teachers instruct students in both EWL and middle school WL. Both
teach ten 30-minute blocks of EWL in addition to their middle school
classes.
i. Implications for Design
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Our 5 World Language teachers (equaling 4.5 FTE) require 2 shared
office spaces for planning, collaborating and conferencing with
classroom teachers and parents.

In order to properly serve our

students, Pierce is in need of 3 designated world language
classroom spaces. At 4 sections across grades 6-8, Pierce needs 52
45-50-minute blocks per week of world language instructional time.
The district has a plan to increase 6th grade world language
minutes to match those in 7th and 8th grade, which will increase our
need to 60 45-50-minute blocks per week. These classrooms will also
be used for small group instruction during middle school WIN blocks
and for advisory blocks.

Without these spaces, our schedule is

driven by what rooms are available, which leads to inadequate
transition times for students and staff and limits the materials that
teachers can use to support instruction.
J.

LUNCH PROGRAMS
The mission of Food Services is to provide healthy, tasty, high-quality,
sustainable, affordable meals to the students and staff of the Brookline
Public Schools. Breakfast and lunch are served at all nine schools in the
district. As part of the National School Breakfast and Lunch Program, we
follow guidelines set by the USDA regulating what qualifies as a healthy
breakfast and lunch. Meals are cooked from scratch, using real food,
and we are continually looking for ways to improve our school meals.
Parents set up online lunch accounts and prepay meals. All students
have an individual PIN number. A students’ account can indicate a
specific allergic warning or set restrictions on choices by parents.
There is one cafeteria in the existing Pierce School. This poses significant
challenges for scheduling, dining, transitions and staffing support.
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Presently, the Pierce School runs five lunch sessions given the space
currently only has the capacity to seat only two grade levels during a
lunch period. Our first lunch period begins at 10:15 am, with our last
lunch period ending at 1:05. The number of lunch sessions requires a
significant number of staff to provide adequate supervision. This poses a
challenge to us, given the constraints of the current collective
bargaining agreement, and our need for a robust student supervisory
plan in alignment with our anti-bullying initiative.
Currently, Pierce School has a staff of one kitchen manager and three
attendants who work in a full-service kitchen.

Prior to the COVID-19

pandemic, each lunch period included two grade levels, with lunch
shifts

that

have

complex,

overlapping

transitions

to

minimize

overcrowding in the only hallway that leads into the space. Each lunch
period utilizes one serving line, where students use a PIN number system
when purchasing their lunch. The current cafeteria is inadequate in
terms of space and sound issues, and one lunch line is not sufficient for
serving such a large number of students in a timely manner.
a. Implications for Design
A new cafeteria design that allows for clear sightlines is crucial. To
allow for multiple grades to eat at the same time, sub-spaces should
be loosely defined to allow approximately 80 students to eat per
section. Furniture should be flexible and designed to accommodate
the range of students in K-8 and sound dampening strategies should
be considered.

Small spaces within the cafeteria that could be

reserved for lunch groups (METCO, Steps to Success, Guidance) will
allow for students to remain in the cafeteria itself even while meeting
in small groups. Smaller nooks that still have visual access to the main
space would allow for students who are overwhelmed by the large
numbers to remain in the cafeteria in a quieter, calmer environment.
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Multiple serving lines would allow students to quickly purchase their
lunch. Ideally a K-2 line, a 3-5 line, and a 6-8 line would allow the
counter height to be appropriate for students.

These lines should

feed into the section of the cafeteria where that grade level would
be having lunch to avoid students having to pass through other
grade seating areas on their way to their table. Because students in
grades 6-8 have recess immediately before or after lunch, locating
their section of the cafeteria nearest to the park access point will be
both safest and least disruptive to other grade levels.
The cafeteria will be used for other activities both during and after
school, so flexibility should be a key part of the design.
K.

TECHNOLOGY INSTRUCTION POLICIES AND PROGRAM REQUIREMENTS
a. Educational Technology / Vocational Learning
Technology and digital learning play an ever-increasing and critical
role in teaching and learning, both inside and outside of schools.
Technology provides an opportunity to transform learning, when used
purposefully. Our classrooms need to be flexible and dynamic spaces
that allow for all types of learning, have reliable access to the digital
resources available to enhance teaching and learning, and operate
with an understanding of the appropriate role of technology in our
schools and students’ lives.
In Brookline, we envision technology improving our ability to:
● Communicate and collaborate in our schools, our community, and
the evolving global society;
● Create and demonstrate understanding across a wide range of
disciplines such as art, design, social studies, engineering, science,
and music;
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● Maximize learning for all students using techniques and materials
that take into account varying backgrounds, capabilities, and
learning styles;
● Ensure that all students obtain digital literacy, media literacy, and
digital citizenship skills that are required in the 21st century;
● Create a well-integrated, learner-centered environment focused on
inquiry into engaging problems;
● Enrich and extend professional learning for all teachers and
instructional leaders; and,
● Enable all school personnel to effectively and comfortably use
technology as a teaching and administrative tool so that more
resources and time can be focused on teaching students.
Our school’s technology infrastructure include, but not limited to: a
robust and reliable wireless network to support multiple devices per
user; multiple and strategically placed electrical outlets and drops for
easy access, relocation and setup; sufficient space for technology
closets; and well provisioned classrooms that aligned with the current
standards and anticipate new ones.
Standard learning spaces should include: a wireless access point and
appropriate network drops; voice over internet protocol (VOIP)
phone; a mounted projection/interactive whiteboard with enhanced
audio system; a district-issued teacher laptop; and a document
camera.
Teachers should have access to control a control panel with proper
ports that allow for easy document camera connections, interactive
whiteboard equipment controls, and speakers. With these guidelines
as the standard, there will be some learning spaces that have more
technology in the room and others possibly less. Additional
technology needs in speciality spaces is dependent on the

Page 38 of 65

educational goals and functional demands of the particular program
and space.
In addition to the technology integrated into all typical classrooms,
the fab lab and maker spaces will require specific space and storage
requirements such as lockable closets for materials and tools, flexible
workspaces, ceiling drops for power, LAN access as well as clean
spaces.
Instructional technology is integrated into the classrooms and is
supported by a full-time Educational Technology Specialist (ETS). The
ETS supports teacher use of multiple laptop carts and is called upon
to troubleshoot minor technology problems for classroom teachers
and specialists. For more involved technology issues, teachers and
specialists are instructed to contact the district Help Desk for
assistance.
Due to enrollment and loss of rental space, in the 2020-21 we had to
eliminate our computer lab. In prior years students accessed the
computer

lab

for

typing

interdisciplinary project work.

instruction,

coding

lessons,

and

The space was also used for both

MCAS and ACCESS testing, and for Music Production classes (within
Music Conservatory).
i. Implications for Design
In a renovated Pierce School, a flexible, clean technology
space will allow us to continue to offer programming both in school
and before and after school. A space, perhaps adjacent to the
Library/Media center and/or the Maker Space, with large tables
and flexible seating, mounted projector technology, and proximity
to the ETS office will allow for large and small group work. This
space could also be used as a classroom for the music
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conservatory class titles “music production”, which relies heavily on
computer generated music.
b. Instructional Technology
Pierce School currently offers the following instructional technology:
Kindergarten
●

Every teacher has a laptop

●

1 Printer is shared between the five K classrooms and with 1st

grade
●

All classrooms have an Elmo/LCD Projector

● All students have an assigned Chromebook that is stored in a
nearby cart.
Grade 1
●

Every teacher has a laptop

●

1 Printer is shared between the five 1 classrooms and with K

●

All of the classrooms have an Elmo/LCD Projector

● All students have an assigned Chromebook that is stored in a
nearby cart.
Grade 2
●

Every teacher has a laptop

●

1 printer is shared between the five classrooms

●

All of the classrooms have an Elmo/LCD Projector

●

All students have an assigned Chromebook that is stored in a
nearby cart.

Grade 3
● Every teacher has a laptop
● 2 printers are located in the library and are shared by all of unit A
● All of the classrooms have an Elmo/LCD Projector
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● All students have an assigned Chromebook that is stored in a
nearby cart.
Grade 4
● Every teacher has a laptop
● 2 printers are located in the library and are shared by all of unit A
● All of the classrooms have an Elmo/LCD Projector
● All students have an assigned Chromebook that is stored in a
nearby cart.
Grade 5
● Every teacher has a laptop
● 2 printers are located in the library and are shared by all of unit A
● All of the classrooms have an Elmo/LCD Projector
● All students have an assigned Chromebook that is stored in a
nearby cart.
Grade 6
● Every teacher has a laptop
● 2 printers are located in the library and are shared by all of unit A
● All of the classrooms have an Elmo/LCD Projector
● All students have an assigned Chromebook that is stored in a
nearby cart.
Grade 7
● Every teacher has a laptop
● Four of five the classrooms have an Elmo/LCD Projector
● All students have an assigned Chromebook that is stored in a
nearby cart.
● Teachers access shared printers within the school.
Grade 8
● Every teacher has a laptop
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● Two of the five of the classrooms have an Elmo/LCD Projector
● All students have an assigned Chromebook that is stored in a
nearby cart.
● Teachers access shared printers within the school.
L.

MEDIA CENTER/LIBRARY
The school library/media center is an integral part of the learning and
school community in Brookline schools. The mission of the school libraries
is to enable students to be critical thinkers, enthusiastic readers, skillful
researchers and ethical users of information. As a central learning hub,
the library serves as the heart of the school, welcoming the entire school
community by providing space, resources, and services essential to
learning in the 21st century.
The Pierce School library is staffed with a full-time, certified school
librarian. Classroom teachers sign up for library time. During this time,
the

librarian

and

classroom

teacher

collaborate

to

promote

independent reading and support student research, and manage book
circulation. Classes, accompanied by the classroom teacher, can use
the library and its resources for the purpose of research and inquiry in
connection to the classroom curriculum.
At present the library collection (~19,000 books) is spread over all three
levels, with the additional “book room” books (~12,500 books) being on
the central level.

The book room collection is a challenge because

while it is within the library, it is not managed by the librarian.
The present configuration allows for one class of students to meet in the
library at a time, which limits the number of classes that can access the
space in large groups. Because it is central to students in grades 3-5,
those classrooms currently have the most access to our collections, as
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do their teachers. Small group spaces exist within the library, but
because of the open space they must work at a whisper volume.

a. Implications for Design
The Pierce library is the hub of unit A and has been for decades. As
such, it is crucial that the new library be located in a central area so
that all grade level bands have access to the space.
Book stacks should have clean sightlines and should be organized
near the circulation desk for easier check-in and check-out areas.
Collections should be organized in traditional ways, but flexible
shelving that allows for specific areas (i.e., picture books, new and
noteworthy, curriculum driven units, etc.) to be created as needed.
Having a separate space for the book room collection would allow
better circulation management for both collections of books.
A designated teaching area for whole class library lessons and
separate small group work areas, with easy sight access for
supervision, will allow the library to be used by more students at once.
Distinct class zones provisioned with standard classroom technology
so students can receive whole group lessons on online research, and
quiet zones where students can have a cozy place to read, will carry
forward the community library experience that Pierce School has
come to love.
M.

ARTS PROGRAM
Pierce currently has two art classrooms that serve students across K-8.
Twenty-six 40-45-minute blocks are taught by two Art teachers (1.6 FTE),
while twelve 40-45-minute blocks are taught by a second part-time Art
teacher (0.6 FTE). You must walk through the large art room to access
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the 2nd art room.

Each classroom lacks proper storage space for

materials. One classroom houses a kiln.
a. Implications for Design
In the new Pierce, in addition to 2 appropriately sized art classrooms,
Pierce is in need of two separate art workrooms that allow for storage
of material/equipment, ample storage capacity within the classroom
for artwork in process, as well as teacher preparation. The two
classrooms can share a workroom area if they are placed in close
proximity to one another and the workroom is scaled up in size.
Otherwise each will need its own storage area. A kiln should be
strategically placed between both rooms, as clay work is an
important part of the curriculum across grades.
The two art rooms in the Pierce School should be designed to meet
the needs of students across the grade levels. Multiple sinks at
appropriate student height, and furniture and amenities scaled to
meet the needs of the grade level clusters, are required. The visual art
classrooms need a technology/media station (computers with
photo/video software and Internet access). There should be ample
space for whole demonstrations and exhibiting exemplary artwork on
the walls. In the corridor outside the visual art classroom, as well as
corridors throughout the school, there should be ample wall space
designed for student artwork to be exhibited, including a 3D wall
case centrally located in the school.

N.

MUSIC/PERFORMING ARTS
The Public Schools of Brookline is proud to continue a tradition of a
strong performing arts department. Each K-8 school has music instruction
for all students across all grades. Grades K-3 students meet for 40
minutes, twice a week for general music. Grades 4 and 5 meet for 45
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minutes once a week for general music. In addition to general music
classes, all grade 4 students begin by playing a string or band
instrument, and in grade 5 choose to participate in band, orchestra, or
choral ensembles. In grades 6 through 8, students may continue with
band, orchestra, or chorus or take classes in music production, guitar, or
general music.
Two Music teachers (2.0 FTE) instruct a combined total of forty-two
40-45-minute General Music blocks each week. In addition, they each
teach 3 blocks per week of conservatory music (see below for the
remainder of that staffing. (One teacher leads one block per week of
5th grade chorus and 2 blocks per week of 6-8 chorus. The second
teacher leads 1 block per week of 5th grade guitar/ukulele and two
blocks per week of 6-8 guitar/ukelele.) These classes happen in two
music classrooms that were once one large space and were
subdivided. Both spaces are undersized.
Conservatory classes are taught by itinerant staff, who serve all
elementary schools in town. As a result, we are limited in our ability to
schedule these classes across all days of the week. Conservatory classes
take place one afternoon and one morning per week. Instrumental
music instructors teach weekly Conservatory classes to students in
grades 4 – 8 (a total of 8 traveling teachers across a wide range of
musical electives). Grades 4 & 5 participate in one Conservatory class in
addition to their weekly General Music class. Students in grades 6 – 8
participate in two Conservatory blocks weekly, ranging in size from 10 to
upwards of fifty students, electing to play an instrument in the band or
strings orchestra, sing in the grade level chorus, learn guitar/ukulele, or
take a Music Production or general music class.

Due to the lack of

physical space, students attend Conservatory in a music room, the
auditorium, the cafeteria, the gymnasium, the art room, in general
education classrooms, or at times, in lobby areas. This can create
significant distractions for other members of the school community.
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It is anticipated that the Pierce School will continue to host a variety of
music

concerts

(choral

and

instrumental)

and

musical

theater

productions during the school year. Additionally, students in grades 3 – 8
are involved in large scale musical theater productions sponsored by the
Pierce PTO. Performances take place in the auditorium, which has a
capacity of 300 people. As such, we are limited in the number of classes
and families we can invite to attend a performance or have to schedule
multiple showtimes.

Due to lack of space and fire code restrictions

there is no opportunity for the entire school to gather for school
assemblies.
Currently, the gym and/or auditorium is used for school assemblies that
need to occur at three different times, one for grades K-2, another for
grades 3-5, and a third for grades 6-8.
a. Implications for Design
Pierce school will require two music classrooms plus one chorus/band
room that should be right sized. These spaces should have access to
a shared and securable storage area. Curriculum needs require
storage for myriad musical instruments, including drums, guitars, and
smaller instruments, in addition to music stands. In order to
accommodate the existing district Conservatory programming
(described above) we require 8 available spaces (inclusive of music
rooms) for conservatory music instruction. These spaces should have
walls and doors to prevent sound travel.
Music and theater performances will require a multipurpose space.
Per School Committee policy, the Public Schools of Brookline requires
that all elementary schools have a multipurpose room with the
capacity to seat at least 40% of its total occupancy. This space would
be used for small assemblies, large group Conservatory music, and
flex grouping across grade levels. It should be located centrally in the
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building to allow access to all grade levels, and in a part of the
building that can be opened up to the public while classrooms are
closed off after hours. The multipurpose space and the music rooms
should be clustered together. Each of these spaces require large
storage rooms for equipment, such as hundreds of folding chairs,
music stands, large percussion instruments, sound equipment, guitars
and ukuleles. The stage of the Multipurpose Room needs direct
access to a music classroom that can serve as a backstage room
during practices and performances. The stage should have wings
that can provide off stage entrance and exits from stage left and
stage right. A long-term storage room for props and costumes is
needed. A sound and light booth within the Multipurpose Room is
also necessary. This space should have a high-quality, built-in sound
system. In addition, acoustic separation, both internal and external,
should be considered. Usage by outside and after school programs
must be considered and planned for in the design of all of this space.
O.

PHYSICAL EDUCATION PROGRAMS
a. Physical Education, Health and Wellness
The Wellness Education department provides standards-based
instruction to all students across grades, K-8. Students participate in
quality instructional physical education programming twice per
week, for 40-45 minutes in each class. The curriculum is aligned with
the Massachusetts Frameworks and the National Standards for
Quality Physical Education.
The curriculum follows a developmental sequence from body
management competence, to fundamental skills, to specialized skills,
while simultaneously addressing physical fitness and social skills.
Pierce has 3.7 FTE physical educators; a full-time teaching load is
26-29 classes per week.

One Physical Education teacher instructs
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twenty-six 40-45-minute blocks each week (1.0 FTE).

A second

Physical Education teacher instructs twenty-six 40-45-minute blocks
each week (1.0 FTE). A third full time Physical Education / Health and
Wellness teacher instructs twenty-five 40-45-minute blocks each
week. A fourth part time Physical Education / Health and Wellness
teacher instructs 19 40-45-minute blocks each week [0.7 FTE].
The Pierce School houses only two gym spaces – one medium-size
gym, and one “small” gym, which is used as a dynamic and
engaging fitness center rotation area for students in grade 5-8. Our
schedule dictates that three Physical Education classes be scheduled
at one time. Therefore, two classes must “double up” in the medium
gym, with an average of 40-42 students total, in order to
accommodate all of the instructional sessions, while another section
meets in our auditorium.

This is not ideal for programming or for

student learning.
There is no dedicated classroom space for Health and Wellness
classes, therefore when teaching those classes, teachers travel to 7th
and 8th grade classrooms for instruction.

This leads to complex

scheduling constraints, especially since our part time health and
wellness teacher often has to teach at other nearby schools as well.
i. Implications for Design
The renovated Pierce School should have the following gym
spaces in order to meet our programming needs:
●

Large Gym (6,000 SF)
○ Traditional

wood

gym

floor, lined for basketball (or

basketball and volleyball),

a painted warning track

(red/yellow/orange) near ‘out of bounds’ line to help
students realize they need to slow down or stop before
running into the wall.
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○ Bleachers, one side of gym, 3-4 rows high, so parents can
watch recreational games
○ Padded walls under main baskets and practice baskets.
○ Proximity to exterior access and egress that ideally can be
secured from the rest of the building
●

Equipment Storage
○ 3 areas
● 1 large area for PE staff, located between large and
small gym
● 1 small area to be shared with school staff and
extended Day/PTO
● 1 small closet for recreation programs

●

Small Gym (2,500 -3,000 SF)
○ Resilient rubber for school gym floors, used by more early
elementary students
○ This space will be utilized to provide pre-k movement,
physical education, and special education (APE/OT/PT) in
addition to being the primary physical education space for
students in grades K-2.
○ The

small

gym

should

be able to be used as a

movement/dance studio.
●

Fitness Center
○ This flexible space should have excellent sightlines to the
large gym while also providing acoustic privacy (floor to
ceiling glass walls would be ideal). The Pierce School has a
robust fitness program that allows for more focused skills
development for students in grades 6-8. With a larger and
designated fitness center, this could be expanded to
include students in 5th grade.
○ All of these three spaces should have high-quality, built-in
sound systems. In addition, acoustic separation, both
internal and external, should be considered for all of these
spaces.
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○ For programming purposes, a dedicated health and
wellness classroom will allow for a schedule that is not driven
by space constraints. This room could also serve as a music
conservatory space for middle school conservatory.

In

addition, as the district considers moving to add 6th grade
health and wellness to the programming, having this space
will prove crucial.

A small attached office with this

classroom will allow two (or more) teachers to share the
space effectively, including storage for curriculum binders
and sexual health boxes.
b. Outdoor Space for Physical Activity
Outdoors, Pierce has 2 play areas including Pierce Park, a public park
with a baseball diamond, basketball courts and play structures,
maintained by the town Parks and Recreation department. We use
this park for recess for grades 1-8. This park space is shared with local
recreation programs, daycares and neighbors. It is accessed via an
enclosed bridge that goes over School Street. There is no crosswalk.
The bridge has a relatively narrow access point, making two-way
traffic challenging. It is also not ADA-compliant.
A number of neighborhood athletic groups use the park when school
is not in session. In addition, playground areas are available for
student use on school property. The “Kindergarten Playground” sits
between the Historical Building, main building and town Library. There
is a play structure at this play site. Kindergarten students also have
access to a small paved area with two hopscotch grids painted on
the pavement and a lower basketball hoop.
i. Implications for design
Ideal access would be at street level and would allow for students
to cross to the park using one route and return from the park using
another route to avoid crowding and safety issues. Students should
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have easy access to the main park from both the cafeteria and
the gymnasiums as transitions from these locations are most
frequent.
P.

SPECIAL EDUCATION PROGRAMS & STUDENT SERVICES
a. Special Education
The percentage of students at Pierce School with special needs is
reflective of the District percentage (11.2%) FY21. Inclusion is a core
belief and practice in the Public Schools of Brookline. This
educational model challenges schools to meet the needs of all
students by educating learners with disabilities alongside their
non-disabled peers. The environment necessary to nurture and foster
inclusion is built upon a shared belief system between general and
special education, and a willingness to merge the talents and
resources of teachers.
The mission of all of the schools in Brookline is to “educate each
student to become a responsible adult and contribute to the quality
of life in a free, changing society. Develop capable, confident
learners who contribute to their community, participate thoughtfully
in democracy, and succeed in a diverse and evolving global
society.”

An inclusive education helps prepare students with

disabilities for an integrated adult life and builds understanding and
acceptance within the broader community.
Students with special needs are supported by our Learning Centers
(LC) which are designed for students with varied learning disabilities
who require a higher level of services. The LC classes have a low staff
to

student

ratio

allowing

for

increased individualization and

differentiation. Students receive higher levels of direct, specially
designed instruction in academic areas within the Learning Centers.
Due to overcrowding, we have had to create shared learning center
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spaces, where two groups of students at different grade levels are
meeting in different sections of the same room, with different
teachers. In addition, related service providers have lost their spaces
and now utilize large closets, open hallways, and other substandard
spaces.
Student Services are defined as school psychologists, inclusion
facilitators, learning center teachers, speech/language pathologists,
occupational therapists, physical therapists and nurses. In some
cases, these positions are shared among more than one school, but
together they represent a team-based approach to supporting
students and families in need at the elementary level in Brookline.
Teachers at the Pierce School support students through a variety of
teaching models: co-teaching, team teaching, flexible grouping,
small group instruction, and individualized instruction. Teachers
believe that all learners should be provided differentiated forms of
instruction and recognize that all students learn in different ways,
rates, and timeframes. To that end, the Pierce School continually
adapts

its

staffing

support,

instructional

methodologies,

and

assessment practices to meet student needs.
Tiered levels of instruction provide the general education foundation
of Pierce School's continuum of service model. Pierce Staff provides
tiered levels of instruction to all students (tier one - the general
classroom curriculum; tier two - strategic levels of instruction; tier three
- intensive levels of instruction usually at the individualized level). If a
student demonstrates academic and/or social/emotional/behavioral
concerns despite thorough RTI procedures, the teacher refers the
student to the building Child Study Team or the CST Team. These
teams support teachers implementing additional strategies.
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Special education services throughout the district address the needs
of identified learners with disabilities between the ages of three and
twenty-two, who require specialized instruction to support access to
the curriculum. A wide range of services is provided to meet the
individual needs of students, from academic intervention to related
services in areas such as speech therapy, occupational therapy and
physical therapy. Availability of therapeutic services for students
requiring special education intervention in the realm of social,
emotional and adjustment areas is present at all schools and levels.
Staff works closely with families in assuring the services needed are
identified and provided to students in accordance with applicable
mandates. Strong collaboration with general education staff is a
concerted effort to provide services to students in the most inclusive
manner, which benefits all students within the class setting. Providing
consultation,

collaboration

and

professional

development

opportunities to both regular education and special education staff
across the district is one active approach to further the joint efforts of
all teachers to provide students with special education services in the
most inclusive setting that is appropriate.
Pierce School offers instructional spaces for pullout small group and
individual instruction provided by learning center teachers, and
inclusion facilitators, who support inclusion for students with significant
disabilities. Related service providers include two speech/language
pathologists, 1.5 occupational therapists, a part-time adaptive
physical

education

teacher,

a

psychologist,

and

part-time

board-certified behavior analyst (BCBA).
Special education learning spaces are spread among general
education classrooms. The location of the classrooms allows staff to
communicate and collaborate fluidly throughout the day on student
needs and programming. The number of students in these classrooms
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is monitored to ensure a lower class size is maintained to allow the
flexible learning requirements of the students. The Learning Centers
at Pierce resemble large office spaces, for 1:1 or small group
instruction.
I. Implications for Design
Pierce has learning centers that support students across grade
levels. 7 special education teachers work with small groups to
support students. Clusters of two special education classrooms in
each grade level band, with one being a half size classroom and
the other being a ⅓ sized classroom will allow teachers the
opportunity to serve students within their grade level cluster.
Pierce has 1.5 FTE occupational therapists who provide a mixture of
push in and pull out services to students on IEP’s. Some pull out
services are delivered in small groups and others are individual.
Presently the space for these services is extremely limited, which
leads to frequent use of unsuitable spaces. A designated room for
these services will be important for serving our students who require
this service. This small group room should hold up to 4 students and
should have an adjacent shared office for materials storage for
OT/PT/APE.
We have part time staff that provide PT and APE services for
students at Pierce school based on the needs of students in a
particular year. There is no designated space for this at present. A
small room near the gym, or a larger space shared with our OT
staff, would be an ideal location for this space and would allow for
collaboration with physical education teachers and a minimally
restrictive experience for students.
We have 1.8 FTE Speech and Language Pathologists who share
one space. They provide a mixture of push in and pull out services
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to students on IEP’s. Some pull out services are delivered in small
groups and others are individual.

Presently these two teachers

share one small space, which impacts the size of the groups that
each teacher can pull.

Two designated small group rooms for

these services will be important for serving our students who require
this service.

These small group rooms should hold up to 4 students

and should have an adjacent office for materials storage. Speech
and language classes are scheduled across the day, so each
teacher needs access to a separate space.
b. Youth in Transition Program - Grades 5-8
Schools are an essential part of the safety net for students with serious
mental health or medical issues. With an increase in hospitalizations
among the district’s middle school population, there is a need for a
transition program to serve students who are not yet ready to join the
regular school environment.

Supports and services would include

integrated academic, clinical, family, and care coordination while
students participate in the transition program.

Participation can

range anywhere from 1-12 weeks, depending on student needs. A
renovated Pierce School would be an ideal location for this program
and would require a separate classroom, located centrally within the
building, and an attached office for clinical staff.
c. Skills and Language Program - Grades 3-8
This would be a new program to PSB.

This program would be for

students in special education with language and communication
needs. Supports and services would include intensive reading supports
in small groups as well as speech and language supports in small
groups. Students would also receive academic support in both pull out
and general education environments that are specific to their grades.
Space required here would be a half size classroom with an adjacent
but enclosed small group space and a nearby office in the vicinity of
the 3-5 grade level classrooms, and a similar space in the vicinity of the
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6-8 grade level classrooms. These spaces would be shared by several
staff members and would run up to two grade level small groups (2-6
students) in each classroom at the same time.
Q.

VOCATIONAL EDUCATIONAL PROGRAMS / ENRICHMENT CHALLENGE
SUPPORT
Pierce doesn’t have a true vocational education curriculum, but the
Brookline Public Schools has a commitment to enable all children to
reach their full potential. The mission of the Enrichment and Challenge
Support Program is to assist and support classroom teachers in providing
for those students who show a capacity for high levels of academic,
intellectual and/or creative achievement.
Presently, the ECS program is being re-imagined and pilots of various
models are being implemented at several schools. The goal of these
pilots is to make adjustments to the program that allow for the most
effective and efficient delivery of services.

Currently, at Pierce a

part-time ECS teacher (0.5 FTE) works collaboratively with Educators,
Guidance Counselors, and Administration to provide information,
consultation, and extension opportunities. She works with teachers to
help

them

differentiate

instruction

and

develop

extension and

enrichment opportunities within their classrooms. The Pierce School ECS
Resource Teacher also leads whole-class, small group, or one-on-one
extension lessons as a way of supporting classroom teachers. ECS
teachers are also available as a resource to the parent community.
While we expect there may be some changes to the model, we do
expect

these

core

instructional

strategies

will

continue

to

be

implemented in some capacity.
a. Implications for Design
The ECS teacher should have a dedicated office space in close
proximity to the Makerspace. The ECS teacher uses the office space
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to collaborate with and coach teachers, and to conference with
parents. Presently our ECS teacher manages the Makerspace and
instructs whole classes and small groups in that space. Because we
would expect that to continue in the new design, a small adjacent
office large that was able to be open to, or closed off from, the
maker space would be ideal.
R.

TRANSPORTATION POLICIES
Brookline Public Schools provides bus transportation for K-8 students
residing more than 2.0 walking miles in their districted school.

These

students are transported at district expense. All students in Grades K-6,
who live less than 2.0 miles from their school, are responsible for their own
transportation.

The Department does make exceptions for students

whose needs are “safety” related. K-6 students who live 2.0 miles or
more from the school may opt to purchase a bus pass in accordance
with the MBTA fee schedule. Special education transportation services
are separate from regular bus transportation.
The Pierce Elementary School has one full size district bus to transport
students in the Chinese NLSP, and one Boston bus for METCO students.
Students who are bussed are dropped off in our bus drop-off lane
between 7:30 am and 7:40 am daily. Monday through Thursday, school
dismisses at 2:30 pm and on Fridays, school dismisses at 1:40pm due to
weekly professional “collaborative time” for teaching staff. Due to the
fact that the Pierce School site has limited driveway space, there is no
designated live student drop-off or pick-up on the site.
Many students walk or bicycle to school or parents park nearby on local
streets and walk the remaining distance to the school with the students.
The school staff provides safety and supervision on the school property
during arrival and dismissal times. The town Police Department provides
crossing guards in the vicinity of the school.
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S.

FUNCTIONAL AND SPATIAL RELATIONSHIPS
The John R. Pierce School serves the lively, urban Brookline Village
neighborhood and is one of the largest of Brookline’s K to 8 schools, with
a 2020-2021 population of 686 students (a dramatic decrease of recent
years, ranging from 750-850 students). Pierce School values the diverse
backgrounds from which all of the students come. Pierce School’s
teaching and learning is grounded in collaboration that promotes
equity, academic achievement and the social-emotional well-being of
all students.

.
T.

KEY PROGRAMMATIC ADJACENCIES
Pierce

School

depends

on

adjacencies

for

communication,

collaboration, flexible grouping, and teaming. Providing learning areas
both in and outside classrooms for small group work, individual tutorial
spaces, and additional instructional break out rooms are critical in a
school with a focus on integrated classrooms at grades K-8, requiring
specialized instruction and an emphasis on inclusive practices.
Community and collaboration are core values among students, staff
and parents, and the open plan of the present building has provided
unique opportunities for interconnectivity. Pierce School is a warm and
inviting place for children, staff and families. A priority for the students,
staff and Pierce community is to bring a “small school” feel to a large
elementary design. We hope to achieve this through the articulation of
smaller learning communities and neighborhoods within the renovated
and/or new building, in which grade level groupings of general
classrooms are co-located with adjacent breakout rooms, meeting
spaces and extended learning areas.
U.

SECURITY AND VISUAL ACCESS REQUIREMENTS
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Pierce Elementary School requires a safe main driveway entrance
access to the school site with safe secondary access for emergency
needs. Pierce Elementary School also requires:
● Access Control utilizing a security access fob device by authorized
staff.
● Visual

Security

of

the

main

entrances

utilizing

a

video

monitoring/recording system that will be monitored at the school
secretary’s desk.
● Safe staff parking
● Safe visitor parking
● Safe pathways for pedestrians and bicyclists coming from varied
directions to the school
● Safe bus access systems that may share, but should not interfere with,
car drop off and pick up traffic.
● Safe recess grounds and play fields that can be properly supervised
by staff and protected from vehicle traffic
● Visual access of the driveway, garage and parking lots
● Safe access for kitchen, facility and shipping / receiving separate
from school traffic to the main entrance
● Safe and appropriate access to the perimeter of the building and
play fields
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Rev. April 2019

Proposed Space Summary- K - 8 Schools
PROPOSED

PIERCE SCHOOL
ROOM TYPE

Existing Conditions

ROOM
1

# OF RMS

NFA

CORE ACADEMIC SPACES
(List classrooms of different sizes separately)
Pre-Kindergarten w/ toilet
Kindergarten w/ toilet
General Classrooms - Grades 1-6
Science Classroom / Lab- Grade 6
STE Room- Grades 3-6
STE Storage
General Classrooms - Grades 7-8
Science Classroom / Lab- Grades 7-8
Prep room / Storage
Central Chemical Storage Rm
World Language Classrooms
Project Areas (vary in size - 250sf average)
Small Group Rooms - Literacy & Math Specialists
ETS / ECS Office
ELL Small Classroom
ELL testing
Youth in Transition Program
Youth in Transition Clinician
Classroom/Teacher Storage
Multi-purpose (Pit)
SPECIAL EDUCATION
(List rooms of different sizes separately)
Self-Contained SPED - Grades K-6
Self-Contained SPED - Grades 7-8
Self-Contained SPED - Grades K-6 toilet
Self-Contained SPED - Grades 7-8 toilet
Resource Room - Grades K-6
Resource Room - Grades 7-8
Small Group Room / Reading
Learning Center PK-8
Small Learning Center PK-8
Learning Center Teacher Planning/Office
SWD Classroom PK-8 toilet
De-Escalation Room (Safety Room)
Speech Room
Speech Office
Special Ed Office
BCBA/OT/APE Office
Special Ed./BCBA Office
OT/PT/APE Office
OT/PT Room
Special Ed Team Facilitator
Special Ed Conference
Psychologist
Skills and Language Program 3-8
Skills and Language Small Group Room
Skills and Language Office
BEEP offices
Testing room

Version
10.30.2017

82

7
30
1

Existing to Remain/Renovated

area
totals

51,907

1

NFA

# OF RMS

New

5,520
2,327
164

3
3
10

1,913
1,615
1,515

4

1,390

12
1

1,136
437
4,148

2
1
7

550
75
1,884

1
2

47
804

1
1

80
205

1

339

1

164

ROOM

area totals

1

NFA

0

0
0
0
0
0
0
0
0
0
0
0
0
0
0

1,200
1,200
915
1,440

865
1,440
150
850
250
240
150
430
100
865
100

0

3
4
23
1

6
2
2
1
3
9
6
1
4
1
1
1

30

Difference to MSBA
Guidelines

Total

# OF RMS area totals

68
0
0
0

3,961
31,011
775

6
2
1

17

ROOM

Date: 6/15/2021 Preliminary Design Program

48,620
3,600
4,800
21,045
1,440

5,190
2,880
340
150
2,550
2,250
1,440
150
1,720
100
865
100

7,180

ROOM
1

# OF RMS

NFA

68
3
4
23
1

6
2
2
1
3
9
6
1
4
1
1
1
0
0
30

area totals

48,620
3,600
4,800
21,045
1,440

5,190
2,880
340
150
2,550
2,250
1,440
150
1,720
100
865
100
0
0
7,180

ROOM
NFA1

# OF RMS

33
3
0
2
1
#VALUE!
#VALUE!
1
0
0
0
3
9
6
1
4
1
1
1
0
0
12

MSBA Guidelines
(refer to MSBA Educational Program & Space Standard Guidelines)

area
totals

ROOM
1

NFA

15,690
3,600
0
1,095
1,440
1,440
0
440
0
-60
0
2,550
2,250
1,440
150
1,720
100
865
100
0
0

1,200
1,200
950
1,080
120
950
1,440
200
150

-1,880

0
0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
450
300
100
60
70
300
150

0
0
0
0
0
0
0
3
3
3
1
1
2
1

0
0
0
0
0
0
0
1,350
900
300
60
70
600
150

0
0
0
0
0
0
0
3
3
3
1
1
2
1

0
0
0
0
0
0
0
1,350
900
300
60
70
600
150

-4
-2
-4
-2
-3
-1
-2
3
3
3
1
1
2
1

-3,800
-1,900
-240
-120
-1,500
-500
-1,000
1,350
900
300
60
70
600
150

0
0
0
0
0
0
0
0
0
0
0

150
205
815
150
250
140
450
250
100
110
110

1
1
1
1
1
1
2
2
2
3
1

150
205
815
150
250
140
900
500
200
330
110

1
1
1
1
1
1
2
2
2
3
1

150
205
815
150
250
140
900
500
200
330
110

1
1
1
1
1
1
2
2
2
3
1

150
205
815
150
250
140
900
500
200
330
110

950
950
60
60
500
500
500

# OF RMS area totals

35

32,930

4
21

4,800
19,950

Comments

1,100 SF min - 1,300 SF max
1,100 SF min - 1,300 SF max; 2 sinks min. req
900 SF min - 1,000 SF max; 2 sinks min. req

Refer to STE Guidelines for Additional information
Refer to STE Guidelines for Additional information
5
2
2
1

4,750
2,880
400
150

18

9,060

4
2
4
2
3
1
2

3,800
1,900
240
120
1,500
500
1,000

850 SF min - 950 SF max
1 period / day / student

900-1,300 SF equal to surrounding classrooms
850-950 SF equal to surrounding classrooms

1/2 size Genl. Clrm.
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PIERCE SCHOOL
ROOM TYPE

Existing Conditions

ROOM
1

# OF RMS

NFA
ART & MUSIC
Art Classroom - Grades K-6
Art Classroom - Grades 7-8
Art Classroom - Grades K-8
Art Classroom - Grades K-4
Art Classroom - Grades 5-8
Art Workroom w/ Storage & kiln
Band / Chorus - 100 seats
Music Classroom / Large Group - 25-50 seats
Music Practice / Ensemble - Grades K-6
Music Practice / Ensemble - Grades 7-8
Multipurpose Room
Multipurpose Chair/Music Storage
Stage (shown in DINING & FOOD SERVICE)

11

Existing to Remain/Renovated

area
totals
7,254

ROOM
1

NFA

# OF RMS

New

3

0

0
0
0
0
0
0
0
0
0

283
1,318

1
2
1

44
3,195
218

1,615

Version
10.30.2017

# OF RMS area totals

13
0
0

3

1,615

26
1
6

8,212
4,103
608

4

181

14

2,706

1

614

MEDIA CENTER
Media Center/Reading Room
Media Work Room for book repair
Small Group Rooms
Media Center Office
Media Book Room

3
3

5,611
5,611

0

DINING & FOOD SERVICE
Cafeteria / Dining (2 seatings)
Quiet Eating areas (incl. above)
Cafeteria / Dining (3 seatings) / Multi-Use
Kitchen / Servery
Kitchen Office
Kitchen Storage
Kitchen Toilet
Kitchen Custodial
Chair / Table / Equipment Storage
Staff Lunch Room
Stage (Located with Multipurpose - ART & MUSIC)

9

6,618

0

1
3
1
1
1

3,338
1,324
151
387
15

1

885

1

518

1,000
1,200
1,500
1,200
0
100
3,425
100

0

Technology/Engineering Rooms

HEALTH & PHYSICAL EDUCATION
Gymnasium
Gym Storeroom
Gym Storeroom
Health Instructor's Office w/ Shower & Toilet
Health Office
PE Office
Locker Rooms - Boys / Girls w/ Toilets (Grades 5-8)
Boy / Girls Toilets w/ Benches
Gender Neutral Toilet with Shower
Small Gym
Fitness Room
Health Classroom

1

NFA

Difference to MSBA
Guidelines

Total

10,325

ROOM
1

# OF RMS

NFA

0
0

13
0
0

1,000
1,200
300
1,500
2,400
0
200
3,425
300

1
1
2
1
2
0
2
1
3

area totals

10,325

ROOM
NFA1

# OF RMS

MSBA Guidelines
(refer to MSBA Educational Program & Space Standard Guidelines)

ROOM

area
totals

1

NFA

0
0

-1
-2
-1

2,275
-2,000
-1,200

1,000
1,200
300
1,500
2,400
0
200
3,425
300

1
1
-1
0
0
-4
1
1
3

1,000
1,200
-150
0
0
-300
0
3,425
300

# OF RMS area totals

Comments

1,000
1,200

14
2
1

8,050
2,000
1,200

assumed schedule 2 times / week / student

150
1,500
1,200
75
200

3
1
2
4
1

450
1,500
2,400
300
200

assumed schedule 2 times / week / student

1

1,440

1,440

1

1,440

6,000
150

5
1
1

8,322
6,000
150

172

1

172

1,000

2

2,000

4,069

1
1

4,069
4,069

0

5,438

5
1

9,785
5,438

0
75
150
55
45
-42
99
0

2,025

1

2,025

1600 SF for first 300 + 1 SF/student Add'l

442
281
1,600

1
1
1

442
281
1,600

200 SF for first 300 + .333 SF/student Add'l

assumed use - 50% population 2 times / week

2,196

2

VOCATIONS & TECHNOLOGY

Tech Classroom. - FabLab
Tech Shop - Makerspace

ROOM

area totals

0
0
2

Date: 6/15/2021 Preliminary Design Program

1
1
2
1
2
0
2
1
3

2

2,490

2

2,490

1

1,050

0

0

0

0

0

0

-1

-1,440

0
0

940
1,550

1
1

940
1,550

1
1

940
1,550

1
1

940
1,550

0
0
0
0
0
0
0
0
0
0
0
0

6,450
210
100
0
150
150
0
300
100
2,765
900
865

12
1
1
2
0
1
1
0
2
1
1
1
1

12,390
6,450
210
200
0
150
150
0
600
100
2,765
900
865

12
1
1
2
0
1
1
0
2
1
1
1
1

12,390
6,450
210
200
0
150
150
0
600
100
2,765
900
865

7
0
0
2
-1
1
1
-2
2
1
1
1
1

4,068
450
60
200
-172
150
150
-2,000
600
100
2,765
900
865

0
0
0
0
0

3,009
135
310
135
170

6
1
1
2
1
1

4,069
3,009
135
620
135
170

6
1
1
2
1
1

4,069
3,009
135
620
135
170

5
0
1
2
1
1

0
-1,060
135
620
135
170

5,438

9
1

10,168
5,438

9
1

10,168
5,438

4
0

382

0

0
0
0
0
0
0
0
0

2,025
75
150
55
45
400
380
1,600

1
1
1
1
1
1
1
1

2,025
75
150
55
45
400
380
1,600

1
1
1
1
1
1
1
1

2,025
75
150
55
45
400
380
1,600

0
1
1
1
1
0
0
0

0

Assumed use - 50% Population - 5 times/week; 850 SF 2,000 SF; Based on Grades 7-8

Excess PE Spaces Policy
6000 SF Min. Size

2 seatings - 15SF per seat

3 seatings - 15SF per seat

200 SF for first 400 + .25 SF/student Add'l
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PROPOSED

PIERCE SCHOOL
ROOM TYPE

Existing Conditions

ROOM
1

# OF RMS

NFA

ROOM

area
totals

1

NFA

# OF RMS

New

4
2
1
1

575
40
359
176

0

ADMINISTRATION & GUIDANCE
Principal's Office w/ Conference Area
Principal's Secretary / Waiting
Assistant Principal's Office - AP1
Assistant Principal's Office - AP2
Assistant Principal's Office - AP3

21
1

4,566
254

0

1
1
1
3
1

228
169
91
460
562

1

106

1

111

3

336

5

1,820

1
1

169
169

1

91

22
1
1

2,280
86
52

13
6

1,565
359

1

218

Teachers' Mail and Time Room
Duplicating Room
Records Room
Supervisory / Spare Office
General Waiting Room
Guidance Office
Social Worker Office
Guidance Storeroom
Teachers' Work Room
Small Conference Room
Specialist Collaborative Workspace
World Language Office
METCO Office
Steps to Success Office
PBIS
Technology Office
CUSTODIAL & MAINTENANCE
Custodian's Office
Custodian's Toilet / Shower
Custodian's Workshop
Custodian's Storage
Storeroom
Recycling Room / Trash
Receiving and General Supply
Network / Telecom Room
Outdoor Storage
OTHER
Other (specify)
Extended Day Storage
Extended Day Office
PTO
Staff Showers
ADA Wheelchair lift storage
District Office / Storage
PARKING
Parking Garage - School
Parking Garage - Other

ROOM

area totals

MEDICAL
Medical Suite Toilet
Nurses' Office / Waiting Room
Examination Room / Resting
Examination Room / Resting
Isolation Room

General Office / Waiting Room / Toilet
Conference room

Version
10.30.2017

Existing to Remain/Renovated

1

NFA

1,074
407
401

1

266

3
1
2

74,934
22,307
52,627

# OF RMS

area totals

ROOM
NFA1

# OF RMS

area
totals

2
1
0
-2
2
1

90
50
0
-200
140
100

115
135
100
175
175
0
450
260
272
150
150
150
150

31
1
0
1
1
1
1
1
1
4
1
1
1
3
1
0
3
3
3
1
1
1
1

6,377
350
0
135
135
135
501
285
100
140
115
135
100
525
175
0
1,350
780
816
150
150
150
150

31
1
0
1
1
1
1
1
1
4
1
1
1
3
1
0
3
3
3
1
1
1
1

6,377
350
0
135
135
135
501
285
100
140
115
135
100
525
175
0
1,350
780
816
150
150
150
150

15
0
-1
0
1
1
0
0
0
3
0
0
0
-1
1
-1
2
3
3
1
1
1
1

3,209
-25
-125
8
135
135
0
13
0
-21
-15
8
0
-75
175
-38
838
780
816
150
150
150
150

135
65
280
225
435
325
340
110
80

11
1
1
1
2
2
1
1
1
1

2,655
135
65
280
450
870
325
340
110
80

11
1
1
1
2
2
1
1
1
1

2,655
135
65
280
450
870
325
340
110
80

4
0
1
0
1
1
0
0
0
1

358
-15
65
-67
75
387
-75
-2
-90
80

8

1,335

1,335

8
0
1
1
1
2
3

1,335

0
385
315
375
200
60

74,934
22,307
52,627

3
1
2

74,934
22,307
52,627

350
0
135
135
135
501
285
100

0

0
385
315
375
100
20

0

1

NFA

700
110
250
100
140
100

1
1
1
2
3

385
315
375
200
60

8
0
1
1
1
2
3

3
1
2

74,934
22,307
52,627

3
1
2

0
3
3

ROOM

7
2
1
1
2
1

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0

# OF RMS area totals

MSBA Guidelines
(refer to MSBA Educational Program & Space Standard Guidelines)

700
110
250
100
140
100

55
250
100
70
100

0

Difference to MSBA
Guidelines

Total

7
2
1
1
2
1

0
0
0
0
0

0

7

Date: 6/15/2021 Preliminary Design Program

ROOM
1

NFA

# OF RMS area totals

60
250
100

5
1
1
3

610
60
250
300

375
125
127
127

16
1
1
1
0

3,169
375
125
127
-

501
272
100
161
130
127
100
150

1
1
1
1
1
1
1
4

501
272
100
161
130
127
100
600

38
513

1
1

38
513

150

7
1

2,297
150

347
375
483
400
342
200

1
1
1
1
1
1

347
375
483
400
342
200

0

0

0

0

Comments

0
385
315
375
200
60
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PIERCE SCHOOL
ROOM TYPE

Existing Conditions

ROOM
1

NFA

Total Building Net Floor Area (NFA) with garages
Total Building Net Floor Area (NFA) without garages

# OF RMS

area
totals

# OF RMS

New

ROOM

area totals

1

NFA

# OF RMS area totals

0

ROOM
1

# OF RMS

NFA

181,243
106,309

% of GFA

0

67,719

% of GFA

0%

#DIV/0!

0%

0%

#DIV/0!

0%

0%

#DIV/0!

0%

0%

Unoccupied MEP/FP Spaces

#DIV/0!

0%

0%

Unoccupied Closets, Supply Rooms & Storage Rooms

#DIV/0!

0%

0%

Toilet Rooms

#DIV/0!

0%

0%

Circulation (corridors, stairs, ramps & elevators)
Remaining3

#DIV/0!

0%

2

0

226,452
147,690

Grossing factor (GFA/NFA) with garages
Grossing factor (GFA/NFA) without garages

1.34
1.57

27%

0

#DIV/0!

area totals

181,243
106,309

0%

#DIV/0!

Difference to MSBA
Guidelines

Total

#DIV/0!

Total Building Gross Floor Area (GFA) with garages
2
Total Building Gross Floor Area (GFA) without garages

3

1

NFA

% of GFA

Other Occupied Rooms (list separately)

2

ROOM

168,794
93,860

NON-PROGRAMMED SPACES

1

Existing to Remain/Renovated

Date: 6/15/2021 Preliminary Design Program

ROOM
NFA1

# OF RMS

area
totals

MSBA Guidelines
(refer to MSBA Educational Program & Space Standard Guidelines)

ROOM
1

NFA

# OF RMS area totals

101,510
26,576

79,733

K-6

78%

7-8

22%

725
242
322
161

27%

Enter grade enrollments below
Lower Elementary; Grades K-2
Upper Elementary; Grades 3-6
Middle/Jr. High; Grades 7-8

67,719

Non-Programmed space areas are
required to be included in the
following submittals:
Schematic Design Submittal
Design Development Submittal
60% Construction Documents
90% Construction Documents
Final Construction Documents

0%
67,719

Comments

67,719

248,962
170,200

248,962
170,200

1.37
1.60

1.37
1.60

129,363
50,601

119,599

1.50

Individual Room Net Floor Area (NFA)

Includes the net square footage measured from the inside face of the perimeter walls and includes all specific spaces assigned to a particular program area including such spaces as non-communal toilets and storage rooms.

Total Building Gross Floor Area (GFA)

Includes the entire building gross square footage measured from the outside face of exterior walls

Remaining

Includes exterior walls, interior partitions, chases, and other areas not listed above. Do not calculate this area, it is assumed to equal the difference between the Total Building Gross Floor Area and area not accounted for above.

Architect Certification
I hereby

Version
10.30.2017
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RECOMMENDATION TO THE SELECT BOARD ON SCHOOL RESOURCE
OFFICERS (SROs)
SCHOOL COMMITTEE POSITION

On June 14, 2021, the School Committee voted 8-0-0 to recommend ending the School Resource
Officer program. This document reviews the rationale and lays out the next steps.
Our rationale for recommending the ending of the SRO program is that the racial disparities
around perceptions of safety and feelings of comfort with SROs were borne out locally as well as
nationally, presenting a serious equity issue that prompts our action. Local data reflect that
African-American/Black and Latinx students do not feel safer and more comfortable with SROs,
while national data show that African-American/Black and Latinx students feel less safe. We
also believe that police officers should not be providing regular instruction to students in lieu of
educators, and that police officers should not have permanent office space in our schools. Many
School Committee members expressed concern over an environment of armed, uniformed police
officers permanently stationed in our school buildings.
In arriving at this recommendation, School Committee members convened multiple discussions
with a myriad of stakeholders, including central office administrators, school principals,
administrators, educators, guidance counselors, community leaders, elected officials, parents,
students, law enforcement, and the School Resource Officers themselves. Stakeholders
represented a diverse array of backgrounds, experiences, interests, and perspectives. We received
input from individuals across the socioeconomic spectrum, many of whom identified as one or
more of African-American/Black, Asian-American, Latinx, and/or White.
The format for community engagement included conversations, formal and informal, multiple
rounds of public comment, as well as an anonymous survey taken by staff and more than 600
students. School Committee members reviewed the history of School Resource Officer programs
(in Brookline, the Commonwealth of Massachusetts, and nationally), as well as scholarly
research on the efficacy of SROs. While responses were mixed, with school leadership
supporting elements of the SRO program, and students mostly either unaware of SROs or
expressing concern, the School Committee applied considerable weight to student input.
Nearly all of the adult stakeholders, regardless of demographic or stance, agreed that the current
School Resource Officers, as individuals, are good people, with positive intentions, whose
commitment to our students and impactful contributions to many of their lives deserve
recognition. The School Committee concurs with this assessment. One student shared during a
public meeting how he personally benefitted from the relationship formed with his School
Resource Officer. By recommending the ending of the SRO program, we do not seek to dismiss
or otherwise minimize these reported positive experiences with specific SROs. Rather, we seek
to examine the School Resource Officer program at a macro level through a systemic, structural

framework decoupled from the individuals within that structure. People move in and out of
positions; systems, unless changed, remain the same.
History of the SRO Program
In evaluating the efficacy of any system, one must first inquire as to its purpose, and then
examine whether the structures within it are optimal for achieving that purpose. Although the
Brookline Police Department and Public Schools of Brookline share a long history of partnership
in very specific areas, such as the Legal Studies program of the 1980s, the DARE program of the
1990s, and the AWARE program of the 2000s, the School Resource Officer program itself only
dates back to October of 2019. At that time, Interim Superintendent of the Public Schools of
Brookline, Ben Lummis, and Interim Chief of the Brookline Police Department Andrew Lipson,
entered into a Memorandum of Agreement along with the Norfolk County District Attorney’s
Office “…to facilitate a safe and secure environment for students, faculty, staff and the entire
school community in the Town of Brookline.” This Memorandum was executed without the
knowledge or consultation of the School Committee.
The October 2019 MOA establishes that the Public Schools of Brookline, Brookline Police
Department and Norfolk County District Attorney’s Office will “coordinate their efforts and
share information in order to prevent violence involving the students of the Public Schools of
Brookline…prevent the use, abuse, and distribution of alcohol and other controlled
substances…and to promote a safe and nurturing environment in the school community.” The
MOA explicitly reserves non-criminal disciplinary matters to school officials: “…it is the sole
prerogative of school officials to impose discipline in accordance with the policies and
procedures for infractions of school rules and policies not amounting to criminal or delinquent
conduct.” School Resource Officers serve as police liaisons “in order to facilitate prompt and
clear communications between the school and police personnel.” They “are considered a part of
the Public Schools of Brookline District’s ‘Law Enforcement Unit’…” The Brookline Police
Department, on its website, defines School Resource Officers as police officers who “work in
collaboration with school administration to support students, ensure positive outcomes for youth,
and connect the school, students, and families to services and resources in the community.”
The October 2019 MOA that implemented the SRO program in Brookline was a delayed
response to state legislation enacted in 2014 motivated by a spate of school shootings across the
country. The 2014 statute, the Gun Violence Reduction Act1, mandated that SROs be placed in
all municipalities in the state where a school is located. Under legislation passed and signed into
law in 2018, the state updated its requirements on the information that school districts provide in
their Memorandum of Agreement with their local Police Department(s) regarding the scope of
SRO roles and responsibilities. In September of 2018, the Massachusetts Attorney General
issued a sample Memorandum of Agreement to be used as a template. Currently, the state does
not require municipalities to retain SROs. Each city and town can decide for itself, subject to a
request by the superintendent of schools.2

1
2

https://malegislature.gov/laws/sessionlaws/acts/2014/chapter284
https://malegislature.gov/Laws/SessionLaws/Acts/2020/Chapter253

Community Input
The Public Schools of Brookline solicited various forms of community input to reach our
recommendation. A major finding from these data points was the significant racial disparity in
perceptions of safety and comfort in the SRO program. The remainder of this section details our
community input.
Community conversation around the purposes of the SRO program primarily highlighted
promotion of a safe, nurturing environment, social-emotional support for students, positive
interactions with police officers, and diversion from criminal court. School Committee members
received considerable anecdotal reports, in both directions, about the effectiveness and
ineffectiveness of the SRO program in achieving these objectives. In an effort to better quantify
the positions of the most directly affected stakeholders, we surveyed staff and students in
multiple choice and narrative response formats. The goal of the survey was not merely to
determine where a majority of respondents landed on any one particular question, but to discern
any patterns in the responses based on subgroupings by grade level, race, and stakeholder group
(i.e. student or staff). Nearly everyone involved at any stage of this SRO program review, both in
favor of the program and against, recognized the importance of applying these social and racial
lenses as an acknowledgement of the disparate experiences of minorities in our community and
throughout the nation. To strictly adhere to majoritarian numbers, in either direction, would by
definition override and effectively suppress the voices of those in the minority. The School
Committee strives to hear all voices.
The SRO survey was conducted over a 3-day span during the last week of May. Students in
Grades 6-12, along with staff, received an opportunity to respond to the survey. More than 600
students participated, as did over 250 staff members. A small number of school building leaders
provided narrative feedback.
The first question asked whether respondents knew that an SRO is a police officer. 70% of
students responded that they did not know SROs are police officers, compared to 17% of staff.
30% of students reported that they knew their school had an SRO, compared to 66% of staff.
Among those who reported awareness of SROs in their school buildings, only 15% of students
strongly agreed that SRO presence made them feel safer (54% disagreed or strongly disagreed).
By more than double (31%), staff respondents strongly agreed that students feel safer with SROs
in the buildings. This suggests that adult perceptions of student feelings on safety with SROs do
not align with actual student perceptions.
While a majority of students, irrespective of race, who knew about SROs in their school
buildings disagreed or strongly disagreed that they feel safer with SROs, the percentage of
African-American/Black and Latinx students who disagreed or strongly disagreed was even
greater: 66%. Only 3% of African-American/Black and Latinx students strongly agreed that
SROs make them feel safer. Looking at Asian and White students only, 55% disagreed or
strongly disagreed that SROs make them feel safer.
Middle schoolers responded quite differently than high schoolers. 72% of middle school students
who knew about SROs in their school buildings (39 students) agreed or strongly agreed that

SROs make them feel safer. Only 37% of high school students who knew about SROs in their
school buildings (126 students) felt the same. This divide between middle school and high school
also manifested itself in the results to a question about student comfort level with speaking to
SROs. 58% of middle schoolers agreed or strongly agreed with feeling comfortable talking to
SROs, compared to 43% of high schoolers. Only 8% of middle schoolers said they strongly
disagreed with feeling comfortable talking to SROs, while 36% of high schoolers strongly
disagreed.
By race, not even one African-American/Black or Latinx student strongly agreed with feeling
comfortable talking to SROs, while 58% disagreed or strongly disagreed. Among Asian and
White students, a narrow majority (51%) disagreed or strongly disagreed with feeling
comfortable talking to SROs.
These combined data points, though limited by sample size, at minimum suggest a need to
deliberatively rethink how the Town of Brookline, the Police Department, and the Public
Schools of Brookline can best achieve the Police Department’s worthy stated objective to “work
in collaboration with school administration to support students, ensure positive outcomes for
youth, and connect the school, students, and families to services and resources in the
community.” The fact that 70% of respondents did not know about the SRO program (or its
affiliation with the Brookline Police Department) suggests limited efficacy based on numbers
alone. A majority of high school students disagreeing that they feel safer around SROs, and
disagreeing that they feel comfortable talking to SROs, concerns the School Committee. That
these numbers are even more pronounced in our African-American/Black and Latinx student
responses makes swift reform all the more important. We believe that the Public Schools of
Brookline must create a climate and culture of physical and psychological safety for every
student. Without feeling safe, students will not be able to grow and learn at their best.
Next Steps
The School Committee’s recommendation to end the SRO program should not be construed as a
desire to sever all relationships between the Public Schools of Brookline and the Brookline
Police Department. Nor should this recommendation be interpreted as an indictment against any
particular individual or School Resource Officer. The School Committee routinely reviews
programs in all categories, whether academic, administrative, athletic, operational, or wellnessrelated. In reviewing such programs, we remind ourselves that we are not critiquing or evaluating
the individuals involved, but rather the positions, structures, and systems in place. Even when
one program ends, the individuals who held positions within that program sometimes remain
involved under a different capacity better-suited for the needs of the district.
The Brookline Police Department and Public Schools of Brookline share a decades-long
relationship that survives any one particular program. Termination of the DARE program in
2008 clearly did not mark the end of the schools’ relationship with the police. Nor would
termination of the SRO program. As it always remains the objective of the School Committee to
promote the best interests of our school community, we want to carefully evaluate how to
optimize the delivery of support services for our students, a subject for which we have devoted

significant time and consideration to during the last year and a half in relation to the COVID-19
pandemic. The School Committee believes that a combination of educators, guidance counselors,
mental health professionals, and public health experts would better serve many of the objectives
identified as purposes of the SRO program, albeit not necessarily to the exclusion of police
officers and other professionals who could provide support as guest speakers and mentors upon
student request.
Ending the SRO program requires additional process. The School Committee insists that any
such proposal be comprehensive, well-articulated, and reflective of school leader input. Several
school principals and other district leaders expressed support for the SRO program in testimony
to the Select Board’s Task Force, and in public meetings convened by the School Committee.
Any new program that replaces the SRO program must identify a specific plan, timing, funding,
and reallocation of resources to maintain and enhance student support. This summer, the School
Committee would like the Public Schools of Brookline Administration to provide the following
information to help plan the next phase of how services currently provided by SROs might be
provided to students going forward: 1) a review of the roles that SROs play in the school
buildings currently; 2) whether those roles need to be performed; 3) who would be best to carry
out those roles based on skills and expertise required (e.g. guidance counselors, health educators,
social workers, police officers, etc.); and 4) where funds would come from to fund those
activities. We would like this to include input from principals and vice principals, senior staff,
and the Brookline Police Department, as applicable. In the fall, we can discuss this approach
with all public and community stakeholders.

Brookline Adult &
Community Education
Financial Summary
School Committee Meeting
June 14, 2021

1

Audit Overview
●
●
●

●

Financial analysis revealed no malfeasance or any issues of signiﬁcance.
$475,519.25 loan to PSB was returned to BA&CE.
Several errors were identiﬁed, such as an external operational analysis which
identiﬁed several years as surplus generating when actually BA&CE was in
deﬁcit.
Recommendations:
○
○
○

Update PSB policies on BA&CE, BA&CE internal operational procedures (including BA&CE
advisory board procedures, minutes, etc)
Hire bookkeeper
Revisit/document agreement/policy around PSB room rental fees for BA&CE programming

2

3

4

Possible Votes
1) To suspend Room Use Charges for the Music Extension Program for the 2021-2022 School Year.
and
2) To authorize BA&CE to Increase the Tuition Range for Music Extension Lessons for the 2021-2022
School Year.
MUSIC EXTENSION:
● To allow BA&CE to increase the tuition range for Music Extension Lessons in FY22
From: $17.82 per lesson/$499 for 28 lessons
To: $19.28 per lesson/$540 for 28 lessons for Semi-Private Lessons.
From: $25.64 per lesson/$718 for 28 lessons
To: $27.32 per lesson/$765 for Private Music Lessons.
5

Thank you
for your support!

6

Brookline Public Schools
Brookline Adult & Community Education
Fund – Financial Analysis – (Fiscal Years 2017-2021)

Findings and Recommendations
Final Report
May 2021
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Fiscal Years 2017-2021 – Brookline Adult & Community Education Fund
Financial Analysis – Summary Report
The Public Schools of Brookline, Massachusetts – Summary Report of Financial Analysis Services Performed and
Corresponding Results

Project Overview
The Public Schools of Brookline, Massachusetts engaged CliftonLarsonAllen (formerly blumshapiro) to perform financial analysis
services pertaining to the Brookline Adult & Community Education (BA&CE) fund for the fiscal years 2017-2021. The areas analyzed
included the following:
A. Consulting Report – Review and recalculation of financial data presented within the third-party consulting report (Heller and
Heller Consulting, LLC) including corresponding fund balance for each fiscal year.
B. BA&CE Fund Trial Balance – Review and recalculation of financial data presented within trial balance reports including
corresponding fund balance for each fiscal year.
C. Loan Journal Entries – Review of journal entries pertaining to the loan/borrowing of BA&CE funds by the School District for the payment of
payroll expenses.

D. Undesignated Fund Balance – Review, recalculation, and determination of fund balance across all fiscal years in the period.
E. Due To/From – Review of BA&CE fund due to/from activity including net impact to overall fund balance.
F. Fund Budget Transfers – Review of BA&CE fund budget transfer activity against the revolving fund account including net impact to overall
fund balance.

G. Expense Analysis – Review and high-level analysis of expenditures.
H. Application Review – Confirmation of the MUNIS and CampusCE technologies used to process financial and program information
for BA&CE.
I.

Other Considerations and Recommendations – CLA provided additional BA&CE recommendations based on the engagement.
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A. Consulting Report Analysis Overview
CLA obtained the Brookline Adult and Community Education Operational Review report dated from Winter 2019 performed by
Heller and Heller (H&H) Consulting, LLC. CLA reviewed the report and assessed the Financial Review section showing analysis of
the BA&CE fund activity and balance for fiscal years 2016 to 2018. CLA performed a simple recalculation of the fund balance
amounts using revenue and expense data within the report noting differences and discrepancies.
Report Analysis Results
CLA identified multiple mathematical errors as well as a labeling error (fund deficit is portrayed as a “surplus”) within the report
presenting inaccurate fund activity and corresponding fund balances for the fiscal years assessed in the report. CLA recalculated
the H&H Consulting figures provided within the Financial Review section of the overall Operational Review report and noted
multiple financial discrepancies. Moreover, CLA noted that the fund balance presented within the report does not agree to the
financial data within the MUNIS budget reports. In fact, two figures were identified as BA&CE surplus when they were deficit
figures. See Appendix A for additional information.

B. BA&CE Fund Balance Analysis Overview
CLA obtained the Brookline Public School-BA&CE MUNIS budget reports for the in-scope fiscal years and created a summary
analysis of financial patterns and trends over the years. The budget reports included financial data from period 01 through
period 13 for the in-scope fiscal years. Based on our assessment, fiscal years FY 17-18, FY 18-19, FY 19-20 and FY 20-21 all ended
the year with deficit balances. See Appendix B for details.
Report Analysis Results
CLA confirmed that at the end of fiscal year 16-17, BA&CE had a fund balance (surplus) of approximately $1,298,570 dollars.
However, every fiscal year after this initial period, expenditures exceeded revenues (deficit balance) and reduced the fund
balance annually. The fiscal year 19-20 (COVID year) had a very significant end of year deficit of $692,811 which brought down
fund balance to $213,918. Fiscal Year 20-21 is also heading towards a deficit balance. Management is aware of this situation and
attempting to reduce overhead and costs.

C. Journal Entry Analysis Overview
CLA obtained the corresponding supporting documentation for the three (3) journal entries that pertained to the borrowing/loan
of monies to the School District from the BA&CE fund. This includes the two (2) due to/from entries #3742 and #77, as well as
the automatic MUNIS system adjusting journal entry #78. CLA reviewed the entries to ensure that the monies borrowed by the
School District were returned to the BA&CE fund. CLA also compared the entries to the information within the MUNIS Detailed
Trial Balance reports to ensure accuracy and completeness of the data within the financial management system.

©2020 CliftonLarsonAllen LLP

| 4

Report Analysis Results
CLA noted that the borrowing initiated by the #3742 journal entry transaction was subsequently reversed by the #77 journal
entry; the “loan” amount was repaid/returned to the BA&CE fund in full. Journal entry #78 is the result of the MUNIS system
automatic year-end “clean-up;” it does not represent an imbalanced entry. See Appendix C for additional information.

D. Undesignated Fund Balance Analysis Overview
CLA obtained the detailed trial balance information for the undesignated fund balance account (SE22-3SE-30S-BS0-000-07d350000) for the BA&CE fund for the applicable fiscal years and reviewed the information for financial patterns and trends. CLA
also reviewed and recalculated the fiscal year-end financial close entries posted to the account to ensure accuracy of the fiscal
period financial activity as well as the corresponding fiscal year-end account balances.
Report Analysis Results
CLA noted that the beginning balances, the financial activity of the period, and the ending balance figures agree to the fund
balance analysis performed within section B (presented above). CLA also noted that entry #78 was part of a year-end close
process within MUNIS and not a manual journal entry.

E. Due To/From Analysis Overview
CLA obtained the due to/from supporting documentation for the BA&CE fund for the applicable fiscal years and created a listing
summarizing the information for analysis of financial patterns and trends. CLA reviewed the summary listing specifically for
consistently recurring accounts within and the overall net effects of the corresponding financial activity.
Report Analysis Results
CLA noted nothing of significance.

F. Budget Transfer Analysis Overview
CLA obtained the budget transfer supporting documentation for the BA&CE fund for the applicable fiscal years and created a
listing summarizing the information for analysis. CLA reviewed the summary listing specifically for consistently recurring
accounts within and the overall net effects of the corresponding financial activity.
Report Analysis Results
CLA noted nothing of significance.
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G. Expense Analysis
CLA obtained the detailed trial balance information and reviewed the various expense accounts for the in-scope fiscal years.
There are numerous (actually, too many) expense accounts and their respective use seem to be varied over the past several
years. As a result, it was very difficult to perform any reasonable or reliable expense analysis.
CLA did identify one expenditure for “Other Rental/Leases” for Fiscal Year 19-20 that was of significance in the amount of
$195,636. Upon discussion with the Business Office, this was a new expenditure based on prior year usage of BA&CE usage of
the Public School’s facilities. It was also noted that during COVID operations, BA&CE offered a number of discounted or free
programs and continued to pay rental fees (meaning it cost BA&CE money to run certain classes and programs during COVID
between rentals and salaries). The Business Office performed a detailed assessment and developed a cost model (in Excel) for
BA&CE rental of the Public Schools facilities.
Report Analysis Results
As previously identified, developing a realistic expenditure analysis was difficult to perform. CLA recommends consolidating the
number of expenditure accounts from approximately 70 accounts down to 15 - 20 in order to better understand and compare
expenses. In addition, further review, analysis and discussion needs to take place with the Business Office regarding the cost
model for BA&CE rental of the Public Schools facilities.

H. Application Review
CLA reviewed the use of CampusCE and the integration with MUNIS (financial management system). The CampusCE Education
Management System enables BA&CE to provide course planning and scheduling, along with streamlining program/course
registration process. Users go into the CampusCE system to self-register and signup for programs. This software also handles all
payments and credits for the courses.
All financial information generated by CampusCE is manually entered into MUNIS on a regular basis.
Report Analysis Results
During our review of CampusCE and MUNIS, it was identified that although the revenues were manually brought over from
CampusCE to MUNIS on a regular basis, user training credits were not. User training credits maybe applied to future courses or a
refund check could be requested. However, MUNIS is not storing/tracking this potential liability for BA&CE. We recommend that
this liability figure (total $ value) be entered/represented within MUNIS on a quarterly basis.

I. Other Considerations and Recommendations
Based on our review of the BA&CE financial situation and overall processes, CLA recommends the following:
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1. Due to the current financial situation at BA&CE, the operation needs to consider hiring a part-time Bookkeeper to monitor
and track financial activities. This includes producing and reviewing monthly financial statements to validate BA&CE financial
position. As part of this effort, the Bookkeeper should also provide and present this information to the BA&CE Advisory
Board on a monthly basis.
2. Based on our interviews with BA&CE employees, there were no documented policies, procedures, protocols and/or other
working documents regarding how the BA&CE and the Public Schools of Brookline work together and operate (either as
separate entities or a single District).
However, upon discussions with the Deputy Superintendent for Administration and Finance, we were able to locate several
documents, including Policy #07-20 that provided some insight for the BA&CE, general relationship with the Brookline Public
Schools and overall governance and operations. However, this document has not been updated since November 2008.
a. CLA recommends updating this document to formalize a number of tasks/activities including (but not limited to) the
following:
i. How the Brookline Public Schools calculates rental of facility charges
• How often is can rates change?
• Who reviews, approves and signs-off on either the rate changes and/or approach?
ii. Confirmation and calculation of other expenses that BA&CE is responsible for as part of their operations
• Enterprise fund benefits assessments
• Other expenditures that BA&CE is responsible for
iii. Formal review and approval of all meeting minutes
• These minutes need to be saved, stored and accessible by the Public
iv. Formal review and approval of BA&CE’s monthly financial statements
3. During our review of the BA&CE financial operations, we requested but were not able to obtain policy and procedures
manuals that documented the overall operations. CLA recommends that a financial operations/policy and procedures manual
be generated to outline the protocols that BA&CE needs to follow.
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Appendix A
Public Schools of Brookline Massachusetts
Financial Analysis Services
Brookline Adult and Community Education (BACE) Financial Analysis - H&H Consulting Report Financial Review Reperformance
CLA obtained the Brookline Adult and Community Education Operational Review created by Heller and Heller Consulting, LLC (outside consultant)
from Michelle McGlone, BACE Director, on 3/30/21 presenting an operational and financial review of the BACE enterprise fund for the period of
FY2016-2018.
CLA obtained the Brookline Adult and Community Education Operational Review and created a summarization of the financial review information
Procedure: within the report to assist in determining fund balance status at each fiscal year end (FYE) and any associated discrepancies between the H&H
Consulting figures and the CLA reperformance numbers.
CLA notes per the analysis below that the BACE enterprise fund (SE22) is not in a net surplus position in the amount of $1,015,193 for FYE2018, but
Conclusion: rather a net deficit position in the amount of $(540,051). This was a result of incorrect calculations used by H&H Consulting in determining the net
income/(loss) of the fiscal years. See below for additional information.
Source:

Tickmarks:
A

Year

CLA was not provided financial information for the period of FY15-16 as this was not within the scope of the engagement, as a result CLA is unable
to compare the financial information for that specific fiscal period.

Category

CLA Reperformance CLA Reperformance
Budget Amount per
Actual Amount per
H&H Consulting H&H Consulting
of H&H Consulting of H&H Consulting
Budget Report (Munis) Budget Report (Munis)
Budget
Actual
Budget Amount
Actual Amount

FY15-16
Beg. Balance

$

-

$

-

$

-

Revenues

A

A

$ 1,359,897.00

$ 1,197,696.00 $

1,359,897.00 $

1,197,696.00

Expenses

A

(1,359,897.00) $

(1,335,450.00)

A

$ (1,359,897.00) $ (1,335,450.00) $

Net Income/(Loss)

A

$

137,754.00

End. Balance

-

$

137,754.00

$

137,754.00

$

-

$

(137,754.00)

$

(137,754.00)

FY16-17
Beg. Balance

$

Revenues

$

1,473,094.00 $

Expenses

$

(1,505,881.57) $

1,612,877.39

$ 1,473,094.00

$

(137,754.00)

$ 1,612,363.00 $

1,473,094.00 $

1,612,363.00

(1,388,557.28) $ (1,473,094.00) $ (1,375,049.00) $

(1,473,094.00) $

(1,375,049.00)

Net Income/(Loss)

$

224,320.11

$

237,828.00

$

237,314.00

End. Balance

$

224,320.11

$

375,582.00

$

99,560.00

$

375,582.00

FY17-18
Beg. Balance

$

224,320.11

Revenues

$

1,476,293.00 $

1,419,174.14

$

99,560.00

$ 1,421,764.00 $

1,476,293.00 $

1,421,764.00

Expenses

$

(1,481,599.39) $

(1,587,904.86) $ (1,476,293.00) $ (2,061,375.00) $

Net Income/(Loss)

$

(168,730.72)

End. Balance

$

55,589.39

$ 1,476,293.00

(1,476,293.00) $

(2,061,375.00)

639,611.00

$

(639,611.00)

$ 1,015,193.00

$

(540,051.00)

$
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Appendix B
Public Schools of Brookline Massachusetts
Financial Analysis Overview
Brookline Adult and Community Education (BACE) Financial Analysis - Fund Balance Analysis (Overall)
Source:

CLA obtained the MUNIS Budget Reports with Fund Balance from Michelle McGlone, BACE Director, on
3/30/21 presenting the financial activity for the BACE Revolving fund for the period of FY2017-2021.

CLA obtained the multiple fiscal year Budget Reports with Fund Balance and created a summarization of
Procedure: the financial information within the report to assist in determining financial trends, patterns and current
fund balance status.
CLA notes that the BACE Revolving fund has been consistently producing a net (loss) since FY17-18 with
Conclusion: net (losses) increasing every year, the current Revolving fund balance is approximately $42,544.17. See
below for additional information.
Tickmarks:

Year

Original
Appropriation

Transfers /
Adjustments

Revised Budget

Revenues

$ 1,422,414.00

$

$ 1,473,094.00

Expenses

$ (1,422,414.00) $

(83,467.57) $ (1,505,881.57) $ (1,388,557.28) $ 117,324.29

Net Income/(Loss)

$

-

(32,787.57) $

End. Balance

$

-

Category

Available
Budget

Actuals

FY16-17
Beg. Balance

$ 1,074,250.87

$

50,680.00

$ 1,612,877.39

(32,787.57) $

$ 139,783.39

224,320.11

$ 1,298,570.98

FY17-18
Beg. Balance
Revenues
Expenses

$ 1,298,570.98 $
$ 1,476,293.00 $
$ (1,476,293.00) $

-

$ 1,476,293.00

$ 1,419,174.14

$

(57,118.86)

(5,306.39) $ (1,481,599.39) $ (1,587,904.86) $ (106,305.47)

Net Income/(Loss)

$

-

$

End. Balance

$

-

$ 1,129,840.26

(168,730.72)

FY18-19
Beg. Balance
Revenues
Expenses
Net Income/(Loss)

$ 1,129,840.26 $
$ 1,487,054.00 $
$ (1,487,054.00) $
$

-

$ 1,487,054.00

$ 1,238,978.26

(11,177.03) $ (1,498,231.03) $ (1,462,088.53) $

-

End. Balance

-

$ 248,075.74

$

(223,110.27)

$

906,729.99

$

906,729.99 $

$

713,417.10

(36,142.50)

FY19-20
Beg. Balance
Revenues
Expenses
Net Income/(Loss)

$ 1,698,196.00 $
$ (1,698,196.00) $
$

-

$ 1,698,196.00

-

$ 984,778.90

(22,414.94) $ (1,720,610.94) $ (1,406,228.17) $ (314,382.77)

-

End. Balance

$

(692,811.07)

$

213,918.92

$

213,918.92 $

$

281,241.10

FY20-21
Beg. Balance
Revenues

$

Expenses

$

500.00 $

-

$

(159,887.00) $ (335,431.27) $

500.00

(495,318.27) $

(452,615.85) $

Net Income/(Loss)

$

(171,374.75)

End. Balance

$

42,544.17

-

$ 280,741.10
(29,056.60)

**FY 20-21 Estimates only
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Appendix C
Public Schools of Brookline Massachusetts
Financial Analysis Overview
Brookline Adult and Community Education (BACE) Financial Analysis - Journal Entry Analysis (per Documentation)
Source:
Procedure:
Conclusion:

Entry #

1

CLA obtained journal entry documentation from Michelle McGloen, BACE Director, on 3/30/21 presenting the journal entry details that pertain to the transfer of monies from the BACE Revolving fund in the amount of $475,519.25.
CLA obtained the supporting documentation for the journal entries and created a summarization of the financial information below to determine if the monies were properly replenished within the BACE Revolving fund.
CLA notes that the journal entry 3742 was created to re-code payroll expenses from the general fund to the BACE fund, and entry 77 was created to reverse journal entry 3742 as the recoding of the payroll expense was not allowed per
Massachusettes state law. Journal entry 78 was a result of an automated year-end close procedure in MUNIS. See below for additional information.

Year Period Journal Line Source Entry Date Effective Date
2018

12

3742

1

DT/F

7/11/2018

6/30/2018

Reference
6/30/18 Sch P/R Err

2018

13

77

2018

13

78

Account

Comment

Debit / Credit

Amount

Instructional Staff Salary

6/30/18 Sch P/R Err CD

D

$ 475,519.25

001

510151

Instructional Staff Salary

6/30/18 Sch P/R Err CD

C

$ 475,519.25

3

001

1040TF

Cash Due To-From

6/30/18 Sch P/R Err CD

D

$ 475,519.25

4

SE22 1040TF

Cash Due To-From

6/30/18 Sch P/R Err CD

C

$ 475,519.25

1

SE22 331001

Expense Control

D

$ 475,519.25

C

$ 475,519.25

001

331001

Expense Control

001

510151

Instructional Staff Salary

6/30/18 Rev JE 3742

D

$ 475,519.25

2

SE22 510151

Instructional Staff Salary

6/30/18 Rev JE 3742

C

$ 475,519.25

3

SE22 1040TF

Cash Due To-From

6/30/18 Rev JE 3742

D

$ 475,519.25

6/30/18 Rev JE 3742

C

$ 475,519.25

1

DT/F

09/28/2018

6/30/2018

6/30/18 Rev JE 3742

4

001

1040TF

Cash Due To-From

1

001

331001

Expense Control

D

$ 475,519.25

SE22 331001

Expense Control

C

$ 475,519.25

2

3

Object

2

2

2

Org

SE22 510151

001

350000

Undesignated Fund Balance

Closed Year Adjustment

D

$ 475,519.25

001

331001

Expense Control

Closed Year Adjustment

C

$ 475,519.25

3

SE22 331001

Expense Control

Closed Year Adjustment

D

$ 475,519.25

4

SE22 350000

Undesignated Fund Balance

Closed Year Adjustment

C

$ 475,519.25

1
2

AJE

9/28/2018

6/30/2018

CL YR ADJ

**Journal entry transaction 78 was a result of an automated year-end close procedure in MUNIS.
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THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617-730-2431 FAX 617-730-2108
www.brookline.k12.ma.us

June 8, 2021
To:

Jim Marini,
Interim Superintendent

From: Joe Russo,
Interim Director of Human Resources
Re:

FY 22 Non-Aligned Recommendations

Attached please find proposed FY22 rates for non-aligned employees, salary projections for the next three years
and a listing of comparable positions from other districts for review and approval by the School Committee. The
comparable list isn’t exhaustive, as we have not gathered data for all of the stipend positions.
There are minor changes to previous non-aligned proposed wages memos with the addition of the Coordinator of
Social-Emotional Learning & Mental Health for METCO Program (p.2); Assistant Director of Guidance, Clinical
Services and Social Emotional Learning (p. 2); Payroll Coordinator (p.3), and an increase to the Discovery Director
(p.6) to align the summer director salaries.
The proposed FY22 rates assume that all non-aligned employees will be compensated using developed salary ranges
at the discretion of the Superintendent. The ranges function as a minimum and a maximum and allow the
superintendent to appoint non-aligned employees within the district at levels of compensation determined in
accordance with policies established by the school committee (Ch 71, §59B). School Committee Motions:
Motion to approve the Salary Ranges and Pay Rates under Ch. 71, § 59B
Approve the FY22 salary ranges and hourly rates included the FY21 Non-Aligned Recommendations
Memorandum dated June 8, 2021.
The School Committee will defer to the Superintendent to determine the COLA increase for individuals in each of
the approved pay ranges dependent upon available budget and commensurate with other collective bargaining unit
memorandums of agreement.

FY21 Non-Aligned Personnel Proposed Wages

Annual Salary Range
Effective July 1, 2022

Deputy Superintendent (Proposed FY22 Salary Range year round)

Salary (FY20)
Salary (FY21)

Min
$170,000
$173,400

Max
$199,000
$202,980

Principal/Senior Director/Special Assistant/Associate Head of School (Proposed FY22 Salary Range year round)

Salary (FY20)
Salary (FY21)

Min
$133,000
$135,660

Max
$155,000
$158,100

Head of School (Proposed FY22 Salary Range)

Salary (FY20)
Salary (FY21)

Min
$154,000
$157,080

Max
$180,000
$183,600
Job Groups - Deans + Directors

Dean and Directors (Proposed FY22 Salary Range
- 12 months)
Job Group
1
2
3
4

Min
$81,600
$103,020
$124,440
$135,660

Title
Director of Adult ED
Director of Food Service
Coord. of Social-Emotional
Learning & Mental Health
for METCO Program
Assist. Dir. Guid/Clin/Social
Emotional Learning
Senior Director Data and
Strategy
Director Finance
Spec. ED Admin Home SVCS
Director of SEL
Dean
Director of SPEC ED Prek-8
Director of HR
Director of Operations
Director of Spec ED BHS
Director of Guid Clinical SVC

Max
$100,980
$120,360
$145,860
$158,100

2

Job Group
1
1
1

2
3
2/3
3
3
3
3
3
3
3
4

FY21 Non-Aligned Personnel Proposed Wages

Executive Support (Proposed FY22 Salary Range
- 12 months)
Job Group
1
2

Min
$81,600
$75,480

Job Group- Executive Support
Title
Superintendent Asst
School Committee Asst
Admin & Finance Program Mgr

Max
$95,880
$89,760

Individual Contracts (Proposed FY22 Salary Range
- 12 months)
Job Group
1
2
3
4

Min
$47,940
$65,280
$75,480
$81,600

Job Group
1
2
2

Job Group - Individual Contracts
Title
Adult Ed Program Coor
HR Generalist
Bookkeeper-Brookline Early
Education. Program
OSS Fiscal & OPNS Specialist
Payroll Manager
Enroll & Reg Specialist
Communications Specialist
Custodian Supervisor
Transportation Coordinator
OSA Coordinator
Manager Desktop Services
HR Manager
Budget Analyst/AP
MGR/Personnel

Max
$63,240
$82,620
$88,740
$94,860

3

Job Group
1
1
1
1
2
2
2
2
2
3
3
4
4

FY21 Non-Aligned Personnel Proposed Wages

Hourly Rate
Substitute
Type

Non Degree substitute (aide coverage only)
Degree Substitutes <60 assignments
Degree substitute > 60 assignments
Long term sub (up to 8 weeks)
Long term sub (more than 8 weeks)
Nurse substitute
Secretary substitute
Cafeteria Food Service Substitute
Food Service Manager Substitute
Paraprofessional Classroom Coverage

Current
Hourly Rate
(FY21)
$15.6364

Current
Proposed
Daily Rate
Hourly
(FY21)
Rate (FY22)
$93.82
ELIMINATE
$103.2288
$109.6362
$176.2146
UNIT A pay scale (B-1 or M-1)
$176.2146
$16.9300
$17.2686
$16.4572
$31

Music Extension Rates
Min
$39.54

Max
$43.70

Adult Education Rates
Min
$20.81

Max
$52.02

Parent Child Home Program
Min
$20.00

Max
Current staff receive
current pay rate

Homework Club
Paraprofessional
Rate
Employee Hourly
Rate

Unit A member
rate
$28

Direct Service Provider
4

Proposed
Daily Rate
(FY22)
ELIMINATE
$105.2934
$111.8289
$179.7389
$179.7389
$17.5517
$27.2334
$31

FY21 Non-Aligned Personnel Proposed Wages
Min.

Max.

$19.8922
Current Staff receive current pay
rate

$21.7989

Summer Programs (Proposed FY22 Salary)
BHS Summer School

Current (FY21)

Proposed (FY22)

Teachers
Student Aides
Security

$42/hr for 4 hrs tchg + 1 hr prep
$14.26/hr (living wage)
$22.89/hr

$42/hr for 4 hrs tchg + 1 hr prep
$14.55/hr (living wage + 2%)
$23.35/hr

Summer BHS Calculus Project
Teachers
Peer Leaders

Current (FY21)
$47/hr for 25 hrs per week
$12-$20 per hour

Proposed (FY22)
$47/hr for 25 hrs per week
$12-$20 per hour

BHS Calculus Project (School Year)
Teachers

Star Academy
Teachers

Current (FY21)
$38.50/hr

Proposed (FY22)
$42.00/hr

Current (FY21)
$42/hr for maximum of 88 hours

Proposed (FY22)
$42/hr for maximum of 88 hours

Universal Summer Enrichment Program

Proposed (FY22)

Coordinator

$12000

Director
Teachers/Counselors
Office Assistant/Paraprofessional

$8800
$42/hr

ESY
PSB Special Ed Teachers & Specialists
Nurses
PSB nonprofessional staff licensed in
teaching/related services
PSB system wide program aides
PSB aides (ALC, RISE, TLC, LAHB)
ESY Coordinator
Specialized Program
(TLC/RISE/ALC/LAHB)

Current Hourly Rate

Current (FY21)
Proposed (FY22)
$56 per hour for 4.5 hours
$56 per hour for 4.5 hours teaching
teaching + 0.5 prep
+ 0.5 prep
$56 per hour
$56 per hour
$42 per hour for 4.5 hours
Eliminate
teaching + 0.5 hour prep
Para Salary Schedule or Current rate
Para Salary Schedule or Current rate
$12,000 stipend
Per diem rate*
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FY21 Non-Aligned Personnel Proposed Wages
Licensed in area specific to program

Project Discovery
PSB Teachers
PSB Aides
Discovery Director
Assistant Director/Interventionist

Current (FY21)
$4452 stipend for approximately
106 hours ($42 per hour)
$16.04 per hour or contract hourly
rate (if returning to program)
$8330
$7050

Proposed (FY22)
$4452 stipend for approximately
106 hours ($42 per hour)
$16.36 per hour or contract hourly
rate (if returning to program)
$8800
$7050

Current Rate/Stipend (FY21)
$10,000 per intern

Proposed Rate/Stipend (FY22)
$10,000 per intern

$13.75/hr

waiting on rate

Student Intern Rates
School
*Simmons College, *BU/Wheelock
College Interns (Grade 1)
Northeastern University
*=Dual Certified

Non Aligned Stipends:
Title
Child Study Members

Current (FY21)
$600 annually paid over 21
pays

Proposed (FY22)
$600

Child Study Leader

$800 annually paid over 21
pays
$700 annually paid over 21
pays
$1274 annually paid over 21
pays
$2500 annually
$1000
$1200
Inconsistent by school
from $15/hr if hiring a
student or up to $2,500
stipend for non student
Inconsistent by school
$150 per day
$100-$1000 depending on
scope of work
$1000
$50 per hour
Inconsistent by school
$500 annual
6

$800

Child Study co-leader
Mentored Professional Learning Coach
(MPL)
Coordinator of Online Learning @ BHS
Elementary Yearbook design advisor
Theatrical Costume Design@ BHS
Costume Design
Sound Technician

Elementary Choreographer
Music Festival Assistant
Music Adjudicator
Accompanist-Play
BHS Event Staff
Set Design (One at each school)
Young Scholars Club

$700
$1274
$2500
$1000
$1200
$50 per hour
from $15/hr if hiring a student or
up to $2,500 stipend for non
student
$50
$150 per day
$100-$1000 depending on scope
of work
$1000
$50 per hour
$50 per hour
$1540

FY21 Non-Aligned Personnel Proposed Wages

Young Scholars Literacy Project Teacher
Young Scholars Calculus Project Teacher

$38.50/hr
$1540 annually paid over 21
pays
$510
$38.50 per hour
$500 annual

$510
$38.50 per hour
$500

$3,000 annual
$45 per hour

$3,000
$45 per hour

In-person (verbal) translation

$20 per hour

$20 per hour

Home Hospital Tutor
Library Inventory Aide

$25 per hour
Paraprofessional Schedule
#5 No Degree Step 1 Hourly
Rate
Rate based on College Board
rates

$25 per hour
Paraprofessional Schedule #5 No
Degree Step 1 Hourly Rate

MCAS Test Assistants
Identity Curriculum Project team leaders
School culture & climate committee
members
ExCel Program Lead Teacher
Translating Documents

PSAT, SAT, and Pre ACT Exam Proctors

$1540
$1540

Rate based on College Board rates

Game Officials for extramurals

$30 per game

$30 per game

Morning Movement (at multiple
Elementary Schools)

$35.51 per hour

$35.51 per hour

Middle School Disciplinary Literacy Project
Title
Leaders annual stipend
Members annual stipend

Current (FY21)
$1250
$750

Proposed (FY22)
$1250
$750

Current (FY21)
$3000 annual
$500 annual
$1500 annual

Proposed (FY22)
$3000
$5000
$1500

Current (FY21)
$800 annual
$600 annual

Proposed (FY22)
$800
$600

Mindfulness Stipend
Title
Leader
Member Cohort 1 & 2
Member Cohort 3

Student Intervention Team
Title
Leader
Member
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PUBLIC SCHOOLS OF BROOKLINE POLICY MANUAL
SECTION E
SUPPORT SERVICES
4. Accident Prevention and Emergency Plans
e. Policy on Face Coverings (Voted 9/14/20; #20-111)
The Public Schools of Brookline (PSB) are committed to providing a safe environment as schools reopen
during the COVID-19 pandemic. According to public health experts, one of the best ways to stop the
spread of coronavirus and to keep members of our school community safe is to wear face masks or face
coverings (hereafter referred to as face coverings). Therefore, in accordance with guidance from the
Center for Disease Control (CDC), the Department of Elementary and Secondary Education (DESE) and
the Massachusetts Department of Public Health (DPH), the following requirements are in place until
further notice.
A face covering that completely covers the nose and mouth must be worn by all individuals in school
buildings, on school grounds, on school transportation, and at school-sponsored activities even when
social distancing is observed. Face coverings must fit snugly against the sides of the face, secured with
ties or ear loops. Gaiters, balaclavas, bandanas, and coverings with valves are prohibited.
Individuals may be excused from this requirement for the following list of reasons, per CDC guidance:
The individual:
 has trouble breathing;
 is unconscious;
 is incapacitated.
In addition, face coverings will not be required for anyone who has a medical, behavioral or other
challenge making it unsafe to wear a face covering. Face shields or physical barriers may provide an
alternative to face coverings as an exemption in some instances, subject to the approval process outlined
below.
A written note from a physician is required prior to approval of a requested exemption. In the event that
a written note from a physician cannot initially be obtained due to hardship with timely access to a doctor,
a written note from an NP or RN may be accepted on an interim basis, subject to the discretion of the
school principal after consultation with the PSB Coordinator of School Health Services. Parents or
guardians may not excuse their child from the face covering requirement by signing a waiver. Until an
exemption waiver is approved, students must abide by the general terms of the PSB Face Coverings policy.
Additionally, face coverings will not be required when appropriate social distancing is enforced:
 while taking staggered face covering breaks of less than 5 minutes under strict protocols to be laid
out in detail by the superintendent in consultation with the PSB Coordinator of School Health
Services;
 while eating or drinking in a seated position;



during certain outdoor activities in physical education classes and extracurricular activities, at the
discretion of PSB educators or staff.

A student’s face covering is to be provided by the student’s family. Families are recommended to provide
students with two face coverings so that a spare will be readily available. Staff members are responsible
for providing their own face coverings. However, the district will supply disposable face coverings for
individuals who arrive at a building, or board school transportation without one.
If students are in violation of this policy, they will first be offered assistance with how to properly wear
their face covering and/or be provided with a suitable face covering in order to be in compliance. In the
interest of public safety, non-exempted students who intentionally refuse to wear a suitable face covering
properly and/or even after being provided with one by the school will be sent home on an emergency basis
while the building principal consults with the parent/guardians to determine whether an exception is
appropriate. If an exception is not appropriate the students may be removed from the school building for
in-person learning until such time as they can comply with the requirement or the requirement is lifted.
Violations of this policy by staff will be handled in the same manner as other violations of School
Committee policy.
Visitors in violation of this policy will be denied entry to the school/district facility.
This policy will remain in place until rescinded by the School Committee.

