Town of Brookline
Advisory Committee Minutes
June 23, 2020

Present Remotely: Vice-Chair Carla Benka, Ben Birnbaum, Harry Bohrs, Clifford Brown, John Doggett, Dennis
Doughty, Harry Friedman, Janet Gelbart, David-Marc Goldstein, Neil Gordon, Susan Granoff, Amy Hummel, Alisa
Jonas , Janice Kahn, Steve Kanes, Bobbie Knable, David Lescohier, Carol Levin, Fred Levitan, Pam Lodish, Donelle
O’Neal, Carlos Ridruejo, Chair Michael Sandman, Lee Selwyn, Kim Smith, Claire Stampfer, Charles Swartz, Paul
Warren, Christine Westphal, Neil Wishinsky

Also present: Human Resources Director Ann Braga, Kate Silbaugh, Richard Nangle, Jules Milner-Brage, Kristine
Knauf, Jenny Doggett, C. Scott Ananian, Simone Worsdale, Kea van der Ziel, Rebecca Mautner, and possibly other
members of the public.

Absent:

Announcements: Pursuant to this Board‘s Authority under 940 CMR 29.10 (8), all Advisory Committee Members
will be participating remotely via telephone or video conferencing due to emergency regulations regarding the
Corona virus. The Chair has reviewed the requirements of the regulations. There is a quorum physically present
and all votes taken will be recorded by roll call so all above listed Advisory Committee members will be allowed to
vote.

AGENDA

1. Possible reconsideration of warrant articles

Police budget review (see attached motion and explanation)

Questions, Comments, Discussion

Need to fix Scrivners’ error in second bullet point —“allocation of the any funds...”

If we pass this, we have money that goes into SB contingency fund and Task Force would make recommendations for
use. Is it true that the SB contingency fund can be spent at their discretion without vote from Town Meeting? Taken
this pot of money, handed it to the Task Force and said they will look at how to redo community policing but also come
up with how we should spend it.

A condition of appropriation is for a Town Meeting vote.

Like this idea — people want to vote for something big so people can get behind this. If this is spent on other things
foolishly or lightly people will notice and there will be repercussions.

Q: Not clear what happens under this proposal beginning July 1? A: The Police budget is about $17M and this $1.2
would be missing from that but the department would continue to operate under current level of service.

Q: Who gets to serve on this Task Force? Why can’t we specify who we think should be on the Task Force? A: The
Select Board has control over who serves.

There was a short discussion about the need to have the Police Chief part of the Task Force and not just those
interested in defunding the department.



It goes without saying that it should be well balanced. Hope some of the funds could be used to maybe even hire
a consultant or facilitator and staff support.

Need clarification on the figures.

Troubled from a process point of view — These funds are subject to the recommendation of the Task Force and
can be expended by the Select Board with no conditions which is less restrictive than the rules that guide the
Advisory Committee’s process for Reserve Fund Transfers — blank check book for the Select Board.

Concerns about this process also but what would happen at Town Meeting might be substantially worse. What
are the unknown consequences of making these cuts and running the department as usual and then having to
make further cuts down the line.

Again, Town Meeting is in charge (see last bullet point).
Task Force can make recommendations but it takes Town Meeting to authorize the spending of the money.
What is a recommendation for immediate disbursement if there is no mechanism to do it?

Suggest we add something that says anything that isn’t allocated from this fund by such and such a date reverts to
the Police Department and may serve to address the concern regarding the PD operating with services as usual
and needing then to come back to us for additional funding.

Language in this proposal is contradictory — first and last bullet points don’t work — can’t support this unless the
language works; we should be doing this by analysis after study and the $50K is not sufficient — Newton put $200K
in so this is misleading to believe it can be done for $50K and should be raised to $100K at a minimum.

Agree on many points made — very concerned about language of first bullet. Allocating “all” funds before fall
Town Meeting. It seems this could be a giant slush fund. Doesn’t say allocations should be directly related to
reallocation of policing functions. Will there be any personnel who will be fired because of this?

Amend the first bullet point — put money in escrow, give some to the Task Force, by time of Town fall meeting,
they will have recommendations for reallocation of those funds, and the rest of the funds would be reallocated by
the spring...did | misinterpret the meaning?

Don’t understand where the money is coming from and it feels like a political joke.

This motion was put together on the basis that we have heard a clear message from Town Meeting and the
community that they want a reallocation of funds from some of the things the Police currently do to other
purposes. This is our effort to do this in a thoughtful way, to allow time for recommendations that may strip some
things from the police but until that time money needs to be used by the police.

This is not the right way to do budgeting but we are faced with a political reality with what is going on in the
community and in Town Meeting. So we could roll the dice or try to make the best of a situation. Problem with
Scott Ananian’s amendment is that it takes the money and starts funding things randomly without any vetting by
the public. If the money is to be reallocated, it needs to go through a public process. The intent is for the decision
to be made by Town Meeting and not the Select Board.

My issue is now we want to do all these amendments to this — we aren’t thinking it through. | will support Scott’s
amendment because it is action right away. The Town is tired of waiting —and we need to get behind Scott’s
amendment because we are too undecided about this one before us.



The problem | have is that people can read this document and see such different things. One person is concerned
that the Task Force would be channeling money to the schools for example, and another person is concerned that
the task force wouldn’t channel or reallocate these funds to the schools. | have trouble with this for all reasons
that have been expressed previously.

There are other proposals on the table and this is the most reasonable to get us started and address the concerns
of the community. Have we tried to work with Scott to collapse these into one?

People find something they think is a fact and they run with it and don’t consider things holistically — 10% cut is
shorthand — only Planning Department had a 10% cut while other departments had fewer cuts. This has not been
a collaborative process — the amendment was put together by people with like minds. What we need to do is
come to consensus. We all want to do something but the question is how best to address the inequities and that
takes a longer discussion and conversation with everyone involved.

Willing to support this as it exists immediately. Understand the need to change and understand desire for control
but reality is at some point we have to trust each other — does this potentially give the Select Board a slush fund
to spend willy-nilly, yes — but do we trust that they won’t do that, yes. Do we think the Police have been wasting
our money? The answer is no. The Task Force has to feel that it can make recommendations and there has to be a
vagueness to the proposal for it to succeed. The police have important work to do and the Chief will moderate the
money being spent so he can continue to be effective in his position and feel Select Board will be responsible and
it will come before Town Meeting in November and we will be in better shape then to determine what is going on.
Best compromise we will be able to get through.

Quote Proverbs 29:18 — Where there is no vision, the people perish. This proposal is the closest to offering a
vision instead of plans based on righteous grievances — we are not Atlanta, Minneapolis or NYC, not perfect but
we have the time to do this right. Thank whoever put it together.

The Select Board will take their responsibility thoughtfully. Recommendations were suggested to edit the first
bullet point.

Do we want to have the Select Board spend money immediately or make a recommendation for allocation at
November Town Meeting?

Can we call for a public hearing before the Select Board allocates money from this fund?
Taking first bullet point out entirely does not do any harm and might decrease the pain. So if we do that, how do
we feel about it?

If the intent is for Town Meeting to approve whatever the Task Force does, which means you can allocate but not
disburse it until a vote of Town Meeting. And the Task Force needs to have public hearings on their activities.

Concept of getting public comment needs to be added. The goal for this would be to freeze this amount of money,
have Task Force figure out what to do with it and Town Meeting vote on it and all with a public process, but not
that much time. How quickly can things happen by the time November comes along? Feels like we are trying to
bake a 25lb turkey in a microwave.

Should be some sort of process — have the Task Force study the issues and inform what we do. If decision is to be
made by Town Meeting that makes sense.



| think this misses the points of the amendments that have been proposed to redirect priorities of the Town to
other purposes. This may be interpreted as more meetings, more study and people feel this is time for change not
more process. This is balanced and reasonable but maybe it is too late for that and | can’t support it.

This amendment takes a different approach and says given everything we are hearing people fear there is a
problem with the police force and the way policing is done in Brookline. This Task Force would be getting together
to make recommendations to make that function better in the town, and move some functions that the police do
to other parts of the Town government for a better resolution than the one that exists. One view that suggests
that nothing basically wrong with the police but funds better used in Affordable Housing Trust Fund and Schools.
HTF has been refilled and Schools say they will take money but we can’t tell them what they should use it for.
BEEP shortfall could be nearly a million dollars. If you are looking at changing the budget why would you want to
allocate that money today without revisiting the budget in November and wait to see what happens in
November? What are the objectives of defunding the police? In favor because this seems to address challenges
the Police Department is having with how they do their work.

Important that we recognize that there is a moment taking place — local, national, worldwide — and it may not be
perfect or logical but it is a moment. | want to make sure the people in my precinct have a voice. Concerned that
there is not awareness about this and that there hasn’t been any public process. However, if Select Board and
Advisory don’t get their act together and lead, because if there is a void one of the other amendments will come
to Town Meeting and could pass.

Agree about process but we are trying to respond in a responsible way to this moment.

Goal is not to be punitive to the police but to encourage change so recommending that if funds are not expended
they go back to the police budget.

Carol’s Amendment — “Those funds not allocated by the time of the Fall Town Meeting will revert to the Police
budget.”

Steve’s Amendment — “The Task Force after public hearings may make a recommendation for allocation of some
of the funds in the contingency sub-account at the Fall Town Meeting; and... ” in second and all other bullet points
insert “after public hearings may” and remove “Select Board”

And adjusted the scrivener’s error.

A MOTION was made and seconded to AMEND the Main Motion first bullet point to read “The Task Force after
public hearings may make a recommendation for allocation of some of the funds in the contingency sub-account
at the Fall Town Meeting; and... ” in second and all other bullet points, insert “after public hearings may” and
remove “to the Select Board” as well as adjust the end of the second bullet point (remove “the” after “of” and
before “any”). By a roll call VOTE of 27-1-1, the AMENDMENT passes.

A MOTION was made and seconded to AMEND the Main Motion to increase the appropriation from $50K to
$100K (and update the explanation accordingly). By a roll call VOTE of 26-0-3, the AMENDMENT passes.

A MOTION was made and seconded for favorable action on the AMENDED MAIN MOTION. By a roll call VOTE of
26-2-0 the MOTION passes.

Reconcile differences on Capital projects between Advisory Committee and Select Board will be discussed at
Wednesday’s meeting.



2. Other business

A MOTION was made and seconded and voted unanimously to adjourn and the meeting was adjourned at 6:45
pm.

Documents Presented/Reviewed:

e Motion to Amend the Police Department Budget

VOTES
Attendance Vote 1 Vote 2 Vote 3
# Votes Yes 30 27 26 26
# Votes No 1 0 2
# Votes Abstain 1 3 0

Increase from $50K to
Vote Description: Steve Kanes 1 $100K MAIN MOTION

Enter P for Present Enter Y, Nor A Enter Y, Nor A Enter Y, Nor A
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Motion to Amend the Police Department Budget

VOTED:
That the fiscal year 2021 appropriation to the Brookline Police Department, Personnel Services account,
be reduced by $1,265,000;

That the following fiscal year 2021 appropriations be increased:

e The appropriation for the Office of Diversity, Inclusion, and Community Relations be increased
by $66,440 to fund the hire of a Community Engagement Specialist; and

e The appropriation to the Office of the Select Board be increased by $50,000 to fund the operations
of the Select Board Task Force on Reimagining Policing in Brookline (the “Task Force”); and

» The appropriation to the Contingency Fund (Item 31 on Table 1) be increased by $1,148,560 to be
held in a contingency sub-account for the purpose of implementing recommendations of the Task
Force subject to the following conditions:

e That the Task Force make a recommendation for the immediate allocation of some
or all the funds in the contingency sub-account to the Select Board before the Fall
Town Meeting; and

e That the Task Force make its final recommendations on the allocation of the any
funds of this appropriation remaining in the contingency sub-account to the Select
Board before the Spring Town Meeting; and

e That the Task Force’s interim and final recommendations, shall include budgetary
and organizational changes and may include relevant legislative initiatives; and

e That the Task Force may present from time to time recommendations to the Select
Board for immediate executive actions; and

e That the Task Force shall present an interim and a final report with
recommendations to the Select Board and to Town Meeting in November 2020
and/or May 2021 for a Town Meeting vote or votes on budgetary, organizational
and legislative recommendations.

EXPLANATION

In this moment of extraordinary challenge, we are faced also with a moment of hope for change long
overdue. The pandemic exposed us to systemic inequities that must be addressed. The murders of George
Floyd, Breonna Taylor, Ahmaud Arbery, and others have exposed even greater systemic injustices that
demand our attention and action. In Brookline and across the country, many are asking: Will This Time
Be Different? We believe it must be different, and we offer this motion to ensure that Brookline responds
in away that reflects the need for immediate, urgent action, but that also creates an inclusive, collaborative,
and thoughtful process to pave the way for potentially major changes in the budget and in our structure of
services. We need to guarantee a future for Brookline where health, security, and safety are experienced
by everyone, not just by those for whom it is a guarantee of privilege. Changes should be based on our



highest and most inclusive values and those values must be expressed in how we allocate the community’s
wealth for the benefit of all. The Task Force proposed by Select Board member Raul Fernandez is the
right vehicle for that agenda and for that work.

The Task Force shall be diverse, transparent, and open to critical analysis of our current model, actively
challenging conventional systems which, by design or neglect, have failed too many for too long. The
Task Force will meet and otherwise conduct itself in accordance with the Open Meeting law.

The Task Force has a charge which will include but not be limited to:

« Review our current police policies through an equity and justice lens

« Solicit public feedback on those policies through robust community engagement

« Explore alternative models of community safety and policing being employed in municipalities
around the world, and conceptualize new models that have yet to be imagined

« Hold public forums focused on reimagining our relationship with policing

« Make recommendations for meaningful structural changes, including budget recommendations,
that can be enacted by the Select Board, Town Meeting, School Committee, or other relevant
bodies

« Make recommendations for legislation that should be supported at the state and federal levels

« Other charges as determined by the Select Board with community input

The task force funding of $50,000 is to assist the task force in meeting its goals in time and scope, given
the accelerated nature of the charge. Subject matter consultants may also be needed to help the Task
Force with its recommendations, helping with not only with outside expertise but also enabling the task
force to move more rapidly.
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