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RECORD OF THE BROOKLINE SCHOOL COMMITTEE WORKSHOP ON
TUESDAY, JULY 6, 2021 AT 2:00 PM IN THE WALSH SCHOOL COMMITTEE
ROOM, 5TH FLOOR, TOWN HALL. STATUTORY NOTICE OF THIS MEETING
WAS FILED WITH THE TOWN CLERK.
School Committee Members Present: Suzanne Federspiel (Chair), David Pearlman (Vice
Chair), Helen Charlupski, Susan Wolf Ditkoff, Steven Ehrenberg (remote), Andreas Liu,
Jennifer Monopoli, and Mariah Nobrega (remote). Also present: Linus Guillory, Sam
Rippin, Erin Cooley, and Robin Coyne.
Others present: Nancy Heller, Matt King, and Dorothy Presser.
Ms. Federspiel called the workshop to order at 2:00 PM. She announced that Dr.
Ehrenberg and Ms. Nobrega will be participating remotely.
1.

WELCOME TO NEW SUPERINTENDENT LINUS GUILLORY
AND DEPUTY SUPERINTENDENT FOR ADMINISTRATION AND
FINANCE SAM RIPPIN
School Committee members welcomed Dr. Guillory and Mr. Rippin to the
district, and said that they are looking forward to working with both of them.
2.

OPPORTUNITY FOR SCHOOL COMMITTEE TO OFFER
REFLECTIONS ON PAST YEAR AND A HALF AND UPCOMING YEAR
School Committee members offered reflections on the past year and a half.
Members discussed how difficult a time it was, and commented on how everyone in the
community came together and worked so hard to try to meet the needs of students,
families, and staff. Members talked about some of the things the district learned (e.g.,
new educational technology and enhanced building ventilation), and the need to “build
back better.”
3.

ADMINISTRATIVE BUSINESS
a. Consent Agenda
ACTION 21-64
On a motion of Ms. Federspiel and seconded by Dr. Liu, the School Committee
VOTED (by roll call), with a vote of 6 in favor, 0 opposed, and 1 abstention (Ms.
Monopoli; Ms. Nobrega was not present for the vote) to approve the item
included in the Consent Agenda.
i. Past Records: June 14, 2021, June 22, 2021, and June 30, 2021 School
Committee Meetings

b. Acceptance of Gifts
Nancy Heller was present to explain her proposed donation of interactive art
(called Touch Plane, created by Brookline artist Alejandro Sina) to be placed in the new
Brookline High School Science Center. Ms. Heller’s late husband Dr. Daniel Heller
commissioned the work in the 1986. Ms. Heller commented that her husband would be
pleased that the piece will be in an educational setting. BHS Science Curriculum
Coordinator Ed Wiser supports the installation of this piece, which ties into the Physics
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Curriculum unit on gases. School Committee members thanked Ms. Heller for her
generous donation, and noted that the new Science Center is the perfect spot for this
piece, where it will be appreciated by students, staff, and visitors for many years to come.
ACTION 21-65
On a motion of Ms. Charlupski and seconded by Ms. Monopoli, the School
Committee VOTED UNANIMOUSLY (by roll call) to accept the donation of
artwork as shown in Attachment A.
c. FY 2021 Budget, including Vote to Approve Transfers from FY 2021
Operating Budget to Revolving Funds in Deficit at Fiscal Year Close
Mr. Rippin provided an update on the FY 2021 Budget Close, including the
establishment of encumbrances for settlements, ensuring there are sufficient funds to
cover all liabilities, and a proposed transfer to cover a deficit in the Brookline Adult and
Community Education (BACE) Revolving Fund. The FY 2021 Budget will close on
July 15, 2021. Mr. Rippin will provide a further update at the next School Committee
meeting. Mr. Rippin recommended that the School Committee vote to approve a transfer
to the BACE Revolving Fund in the amount of $201,645. He suggested that the School
Committee in consultation with the BACE Director and Board consider establishment of
a policy that addresses how long credits for canceled courses should remain active.
ACTION 21-66
On a motion of Ms. Federspiel and seconded by Ms. Monopoli, the School
Committee VOTED UNANIMOUSLY (by roll call) to approve the transfer of
$201,645.00 from the Operating Budget to the Brookline Adult and Community
Education Revolving Fund in deficit at Fiscal Year Close.
d. School Committee Vacancy
The School Committee discussed the process and schedule for filling the vacancy
on the School Committee due to the resignation of Dimitry Anselme, effective June 30,
2021. Some members commented that it might be preferable to wait until the fall to
advertise the vacancy when more people are in town. Others suggested that it may be
easier for some people to apply in the summer, and referred to the State requirements for
filling vacancies within a certain time frame.
4.

OVERVIEW OF NEW SUPERINTENDENT INDUCTION PROGRAM
Dr. Matt King who will be working with Dr. Guillory provided an overview of the
Massachusetts Association of School Superintendents (MASS) New Superintendent
Induction Program. The purpose of the program is to empower new superintendents to
accelerate student learning through strategic leadership. By teaching replicable best
practices, providing expert coaching that goes well beyond mentoring, and offering
multiple opportunities for deep collaboration with peers, the program helps
superintendents sharpen their focus on teaching and learning, transform their visions into
positive student outcomes, and become successful instructional leaders capable of
promoting substantive and realistic change at the school level. The program seeks to
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ensure that each superintendent begins their first year with a strong entry plan for
engaging stakeholders and gathering the information needed to develop a widelyunderstood and focused strategy to accelerate student learning. The program is designed
as a three-year program with content days and individual coaching. Coaches participate
with superintendents in content days and over the three years, superintendents engage in
active and collaborative learning.
Dr. King and Dr. Guillory reviewed the elements of the three-year program
including the entry phase (including development of an entry plan by September 2021),
finding strategies for improvement, and development of relationships. The program
includes eight content days, individual coaching, and group coaching. The program is
not evaluative. Members noted the number of new district leaders, discussed challenges,
and offered their support to Dr. Guillory.
5.

REVIEW OF SCHOOL COMMITTEE ROLES AND NORMS
Massachusetts Association of School Committees (MASC) Field Director
Dorothy Presser was present to discuss School Committee Roles and Norms. She
reviewed the following documents: Brookline School Committee Roles and Norms voted
by the School Committee on January 21, 2021 (Attachment B) and Eight Characteristics
of Effective School Boards (Attachment C). Ms. Presser’s presentation (Attachment D)
focused on School Board attributes to positively influence student achievements (vision
of high expectations, focus on accountability, foster strong relationships, use data to
monitor progress, lead as a united team, collaboration/trust/respect, set goals and monitor
progress, varied and purposeful meetings focused on student achievement, selfgovernance, Board professional development, and strong Superintendent-School
Committee collaboration). Ms. Presser discussed district governance program
foundational beliefs, effective School Committee-Superintendent teams, and
understanding and respect for roles. She suggests that School Committees review and
update, as necessary, their Roles and Norms on an annual basis.
Discussion focused on the following topics: how to move forward when there
isn’t consensus on an issue; Subcommittee/Liaison assignments to promote continuous
learning and make the best use of member skills; ensuring equity for all students;
promoting civility; ensuring transparency and that all stakeholders feel welcome and able
to offer input; the need to develop a shared definition of students achievement and a
district strategy/goals; the need to establish an educational plan and commit to it through
the budget process; the importance of providing the School Committee with backup
information on agenda items in a timely manner; the timeline and process for evaluating
Superintendents (Ms. Presser offered to provide a workshop); the need to understand/
respect the role of the Superintendent (particularly now that the district has a fully staffed
permanent leadership team); and the need to clarify protocols for communication
between members of the public and the district. Members suggested that there be more
of the following: a centralized email management system, budget driven by proactive
planning, feedback on inquiries from the community, and discussion of communication
between the School Committee and Superintendents (what is reasonable; get consensus
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on which issues, e.g., potential litigation, should be brought to the School Committee’s
attention) and less duplication of presentations at Subcommittee and full School
Committee meetings (Subcommittee Chairs can provide summaries and there can be
more applicable detail at School Committee meetings).
6.

DISCUSSION OF 2021-2022 DISTRICT PRIORITIES
Dr. Guillory reviewed the backgrounds of senior leadership (Attachment E),
including new hires (Deputy Superintendent of Administration and Finance Sam Rippin,
Deputy Superintendent for Teaching and Learning Lesley Ryan Miller, Senior Director
of Educational Equity Jenee Uttaro, and Director of Human Resources Tye’sha Fluker).
Members requested the following: that the new staff members be introduced at the
September 9, 2021 School Committee meeting; an updated Organizational Chart; and
additional information on who will be assigned to oversee grants submission/
management and program review.
Dr. Guillory noted his upcoming participation in the MASS Executive Institute
(July 13, 2021-July 15, 2021) and New Superintendent Induction Program (July 12,
2021). He provided an update on the development and implementation of his Entry Plan
(he will share the draft).
Dr. Guillory presented the Principals’ Draft District Goals for 2021-2022
(Attachment F). He will be supporting the Principals in accomplishing these goals, and
next year will be establishing Superintendent Goals. Members asked for clarification of
how the draft goals relate to core district priorities; asked about project-based learning,
the role of School Site Councils, School Improvement Plans, and departmental (Human
Resources, Administration and Finance, and Special Education) issues/needs; suggested a
table format; and noted that some of the goals are operational.
Dr. Guillory provided an update on the September 2021 School Reopening,
including recent guidance from the Massachusetts Commissioner of Elementary and
Secondary Education. The senior team is working on reopening plans. Dr. Guillory will
provide a further update at an upcoming School Committee meeting.
Dr. Guillory provided an update on projected enrollment (still at 6,500 students,
but does not reflect summer enrollment). He will share the most recent projection, and
will provide a further update (including projected class size/sections) at an upcoming
School Committee meeting.
Dr. Guillory provided updates on plans for a Middle School Model Review and
Report on Disproportionality. Members requested the following: that the Report on
Disproportionality reflect a wide array of measures (with input from the new Senior
Director of Educational Equity); a workshop on Special Education; that the district try to
be more proactive, when possible; and additional information on the resolution of the
Office for Civil Rights Complaint. Dr. Guillory provided a brief update on summer
programming, including the Universal Summer Program (first session started today). It
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was noted that the Brookline Educators Union (BEU) ratified the Paraprofessionals
Memorandum of Agreement.
Members suggested scheduling time at upcoming meetings to discuss the
following: the School Committee vacancy; the FY 2021 Budget Close; the FY 2022
Budget, including staffing (members requested reinstituting Budget Books); the Fall
2021 School Reopening including enrollment, sectioning, and requirements for masks,
distancing, and vaccines; the plan to replace School Resource Officers (Dr. Guillory will
solicit input from Principals, and will follow up with Mr. Pearlman and Ms. Ditkoff);
Public Schools of Brookline Policies on Rentals, the Brookline Adult and Community
Education Program, and Finances; the Brookline High School, Driscoll, and Pierce
Projects (including a plan for School Committee updates/input); a vision/district-wide
approach for health and wellness and social emotional learning; a possible Special
Education Program Review; a swimming graduation requirement; and negotiations.
7.

DISCUSSION OF 2021-2022 SCHOOL COMMITTEE PRIORITIES
a. 2021-2022 School Subcommittee/Liaison Assignments
Ms. Federspiel referred to the list of 2021-2022 School Committee
Subcommittee/Liaison Assignments (Attachment G). Mr. Pearlman will provide updates
to the Brookline Fiscal Advisory Moderator’s Committee. It was suggested that the
Government Relations Subcommittee meet more frequently so that the district can be
more proactive regarding what is happening at the State level.






The School Committee identified four 2021-2022 School Committee Priorities:
Superintendent Evaluation, including defining/measuring student achievement
(ties into work to address social emotional needs, disproportionality, Essential
Curriculum, and Portrait of a Graduate) - Ms. Federspiel will lead.
Budget Process (includes School Site Councils, participatory budgeting, and
transparency) - Ms. Nobrega will lead.
Public Engagement (includes communication, Site Councils, social media, public
comment, outreach to stakeholders including scheduled updates during School
Committee meetings, input from more sectors of the community, School
Committee Workshops, and listening sessions targeted to specific grades and
groups) - Dr. Ehrenberg and Ms. Nobrega will lead.
Special Education (includes engagement with the Office of Student Services and
possibility of a new Subcommittee) – Dr. Liu and Dr. Ehrenberg will lead.

8.

NEW BUSINESS
There was no new business.

9.

ADJOURNMENT
Ms. Federspiel adjourned the workshop at 8:00 PM.
Robin E. Coyne, Executive Assistant
Brookline School Committee

THE PUBLIC SCHOOLS OF BROOKLINE
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DEPUTY SUPERINTENDENT
OF ADMINISTRATION AND FINANCE

G

July 6, 2021
Request for Gift Acceptance
The School Department requires specific authorization for acceptance of gifts.
Motion: School Committee Accepts the donation listed below for school department use:
Donor

Recipient

Nancy Heller

Brookline High School

Amount

$10,000
value

Reason

Account
Number

Artwork to be placed in
the new science center.

N/A

Additional Information
Artist -- Alejandro Siña
Commissioned -- by Dr. Daniel Heller 1986
Value -- $10,000
Painting/Sculpture -- sculpture, glass tubes
Maintenance requirements -- minor adjustments over the past 35 years. New electrical plug. Regular light
dusting.
Copyright ownership -- Nancy Heller
Sinalightworks.com for samples of his work ("catalog" and "interactive" section)

The Public Schools of Brookline
Brookline School Committee
Roles and Norms
For the purpose of effective governance and enhancing teamwork among members of the
School Committee and between members of the administration, the Brookline School
Committee adopts the following operating principles:
The School Committee will:
●
●
●
●
●
●

Represent the needs and interests of all students in the District and place their interests above all
others in the decisions we make.
Exercise leadership in vision, planning, policy making, budget, communication, and advocacy on
behalf of the students and District and evaluate the effectiveness of the Superintendent.
Recognize that it is the Superintendent’s responsibility to manage the day-to-day operations of the
District and to oversee personnel issues.
Conduct business through a set agenda. Emerging items will be addressed in subsequent meetings
through agenda items.
Base our decisions upon available facts, vote our convictions, avoid bias, and uphold and support the
decisions of the majority of the School Committee once a decision is made.
Acknowledge that a School Committee meeting is a meeting that is held in public, not a public
meeting, and make every effort to ensure that the Committee meetings are effective and efficient. We
welcome community members to attend our meetings and participate during public comment.

Expectations of Individual School Committee Members:
●
●
●

●
●

Maintain an open environment where each member is empowered to freely express opinions,
concerns, and ideas. Keep an open mind and accept that members can change their opinions.
We will respect staff and fellow board members at all times. Treat everyone with dignity and
respect, even in times of disagreement.
Refer any important questions or concerns received from members of the community to the
Superintendent. The Superintendent, not any School Committee member, has the authority to
investigate. The Superintendent shall provide their response to Committee members. It is not the
role of the School Committee or any of its members to resolve issues.
Strives to make decisions that are about policies and vision decisions and avoids
operational/management decision-making
Maintain confidentiality of Executive Sessions

Communication:
●

The School Committee and Superintendent recognize the importance of proactive communication
and agree there will be no surprises. If members of the School Committee or the Superintendent
have questions or concerns, they agree to contact each other well in advance of the meeting to
facilitate informed and reflective conversation.

●

School Committee members agree to refer important questions they receive from members of the
school community to the Superintendent. The Superintendent will investigate and provide ALL
members with the information needed to respond to an issue.

●

Although, we encourage and value fluid communication between school committee members and
central administration staff, where appropriate we recommend that School committee members
channel requests for information, reports and data through the Superintendent and/or the SubCommittee Chairs rather than directly to staff. The Superintendent will ensure that each member
has equal access to this information.

●

It is our responsibility to set the tone for the entire school system, and we will make every effort
to promote a positive image for our school system. We will operate transparently and
respectfully, maintain confidentiality, and respect the Open Meeting laws.

Voted January 21, 2021

Eight characteristics of effective school boards: At a
glance
What makes an effective school board – one that positively impacts student achievement? From a
research perspective, it’s a complex question. It involves evaluating virtually all functions of a board, from
internal governance and policy formulation to communication with teachers, building administrators, and
the public.
But the research that exists is clear: boards in high-achieving districts exhibit habits and characteristics
that are markedly different from boards in low-achieving districts. So what do these boards do? Here are
eight characteristics:
1. Effective school boards commit to a vision of high expectations for student achievement and
quality instruction and define clear goals toward that vision. Effective boards make sure these goals
remain the district’s top priorities and that nothing else detracts from them. In contrast, low-achieving
boards “were only vaguely aware of school improvement initiatives” (Lighthouse I). “There was little
evidence of a pervasive focus on school renewal at any level when it was not present at the board level,”
researchers said. (Lighthouse I)
2. Effective school boards have strong shared beliefs and values about what is possible for
students and their ability to learn, and of the system and its ability to teach all children at high
levels. In high-achieving districts, poverty, lack of parental involvement and other factors were described
as challenges to be overcome, not as excuses. Board members expected to see improvements in student
achievement quickly as a result of initiatives. In low-achieving districts, board members frequently referred
to external pressures as the main reasons for lack of student success. (Lighthouse I)
3. Effective school boards are accountability driven, spending less time on operational issues and
more time focused on policies to improve student achievement. In interviews with hundreds of board
members and staff across districts, researchers Goodman, Fulbright, and Zimmerman found that highperforming boards focused on establishing a vision supported by policies that targeted student
achievement. Poor governance was characterized by factors such as micro-management by the board.
4. Effective school boards have a collaborative relationship with staff and the community and
establish a strong communications structure to inform and engage both internal and external
stakeholders in setting and achieving district goals. In high-achieving districts, school board
members could provide specific examples of how they connected and listened to the community, and
school board members received information from many different sources, including the superintendent,
curriculum director, principals and teachers. Findings and research were shared among all board
members. (Lighthouse I; Waters and Marzano) By comparison, school boards in low-achieving districts
were likely to cite communication and outreach barriers. Staff members from low-achieving districts often
said they didn’t know the board members at all.

5. Effective school boards are data savvy: they embrace and monitor data, even when the
information is negative, and use it to drive continuous improvement. The Lighthouse I study showed
that board members in high-achieving districts identified specific student needs through data, and justified
decisions based on that data. Board members regularly sought such data and were not shy about
discussing it, even if it was negative. By comparison, board members in low-achieving districts tended to
greet data with a “blaming” perspective, describing teachers, students and families as major causes for
low performance. In these districts, board members frequently discussed their decisions through
anecdotes and personal experiences rather than by citing data. They left it to the superintendent to
interpret the data and recommend solutions.
6. Effective school boards align and sustain resources, such as professional development, to
meet district goals. According to researchers LaRocque and Coleman, effective boards saw a
responsibility to maintain high standards even in the midst of budget challenges. “To this end, the
successful boards supported extensive professional development programs for administrators and
teachers, even during times of [fiscal] restraint.” In low-achieving districts, however, board members said
teachers made their own decisions on staff development based on perceived needs in the classroom or
for certification.
7. Effective school boards lead as a united team with the superintendent, each from their
respective roles, with strong collaboration and mutual trust. In successful districts, boards defined an
initial vision for the district and sought a superintendent who matched this vision. In contrast, in stagnant
districts, boards were slow to define a vision and often recruited a superintendent with his or her own
ideas and platform, leading the board and superintendent to not be in alignment. (MDRC/Council of Great
City Schools)
8. Effective school boards take part in team development and training, sometimes with their
superintendents, to build shared knowledge, values and commitments for their improvement
efforts.High-achieving districts had formal, deliberate training for new board members. They also often
gathered to discuss specific topics. Low-achieving districts had board members who said they did not
learn together except when the superintendent or other staff members made presentations of data.
(Lighthouse I; LFA; LaRocque and Coleman)
Though the research on school board effectiveness is in the beginning stages, the studies included in this
report make it clear that school boards in high-achieving districts have attitudes, knowledge and
approaches that separate them from their counterparts in lower-achieving districts. In this era of fiscal
constraints and a national environment focused on accountability, boards in high-performing districts can
provide an important blueprint for success. In the process, they can offer a road map for school districts
nationwide.

Posted January 28, 2011. Copyright Center for Public Education.
This summary is based on a report written for the Center for Public Education by Chuck Dervarics and Eileen O'Brien.
O’Brien is an independent education researcher and consultant in Alexandria, Virginia. Much of her work has focused on
access to quality education for disadvantaged and minority populations. O’Brien has a Master of Public Administration from
George Washington University and a Bachelor of Science degree in psychology from Loyola University, Chicago. Chuck
Dervarics is an education writer and former editor of Report on Preschool Programs, a national independent newsletter on
pre-k, Head Start, and child care policy. As a writer and researcher, he has contributed to case studies and research
projects of the Southern Education Foundation, the American Council on Education, and the Massachusetts Board of Higher
Education, often focusing on issues facing disadvantaged populations. Dervarics has a Bachelors degree from George
Washington University.
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Linus J. Guillory, Jr., PhD
Superintendent
Dr. Linus Guillory is the new Superintendent for the Public Schools of Brookline. He brings a wealth of
experience to the community, having been a classroom teacher, a principal, curriculum leader, and deputy
superintendent over his 20-year career in education across the United States. The Public Schools of Brookline
is excited to work with Dr. Guillory and his collaborative leadership team in putting students first and
experiencing the joy of learning.
Prior to joining Brookline, Dr. Guillory served as the Chief Schools Officer in the Lowell Public Schools, where
he led the improvement of instruction, professional development, and performance management for the
district’s twenty-five schools. Dr. Guillory also worked as the Deputy Superintendent of Teaching and Learning,
Chief of Schools, and Director of Science at the Rochester City School District in Rochester, NY. In those
capacities, Dr. Guillory helped shape the district’s improvement efforts, co-chairing a 10-year strategic financial,
facilities and education master planning team, as well as realigning and diversifying staff to appropriately
support students and their needs.
In addition, he worked at the NASA Space Center in Houston for 6 years as an education specialist helping
educators access NASA education products. Dr. Guillory also served as the program director for the Johnson
Space Center (JSC) Pre-Service Teacher Fellowship Institute, a program designed to recruit, identify, support,
and expose underrepresented future teachers to NASA and establish networks with Historically Black Colleges
and Universities and Hispanic-Serving Institutions.
Dr. Guillory earned his BA in Biology with a minor in chemistry at Texas A&M; he went on to earn his PHD in
Environmental Science at Oklahoma State University.

Samuel Rippin
Deputy Superintendent of Administration and Finance
Samuel (Sam) Rippin joins the Public Schools of Brookline as the Deputy Superintendent of Administration and
Finance. Mr. Rippin will develop and manage the school budget process, oversee the operating and capital
budgets, and work with town departments with respect to facility operations and capital needs in Brookline.
Mr. Rippin last worked as the Assistant Superintendent for Business and Finance at the Dedham Public
Schools, a post he has held since 2014. Prior to that he served in similar positions with Winchester, Saugus
and Billerica Public Schools. Prior to joining public education, Sam worked in various capacities at Tufts
University from 1989 through 2001 in both the Central Administration and its School of Dental Medicine. In
addition, has served on boards for various non-profit entities, including the Massachusetts Association of
School Business Officials (MASBO) during his career.

Mr. Rippin is a licensed Certified Public Accountant in the States of Massachusetts and Ohio and has been a
tax practitioner for over 30 years. He holds a Bachelor of Business Administration from Cleveland State
University, a Master of Business Administration from Bentley College and a Certificate of Advanced
Educational Studies from Boston College in the area of Education Leadership.

Lesley Ryan Miller
Deputy Superintendent for Teaching and Learning
Lesley Ryan Miller joins the Public Schools of Brookline’s Senior Leadership team as the Deputy
Superintendent of Teaching and Learning. Ms. Miller brings to this position over 25 years of experience in
education as a classroom teacher and as a school and district administrator. Most recently, she served as the
Principal of the Pierce School. Prior to taking on the principal position at Pierce, Ms. Miller was Brookline’s
Senior Director of Teaching and Learning where she oversaw K-8 curriculum in math, literacy, social studies,
science and world language.
Before joining the Public Schools of Brookline, Ms. Miller was the Director of Teacher Development and
Advancement for the Boston Public Schools where she led new teacher induction, teacher leadership and
professional development opportunities for all Boston Public School educators. This followed almost a decade
of classroom teaching as a kindergarten and first grade teacher in Boston Public Schools.
Ms. Miller received a Bachelor of Science in Education from Boston University and holds a Master of Education
from the Harvard Graduate School of Education. She is a member of Boston University’s Black Alumni
Leadership Council and the Boston University Alumni Council. She is also a Trustee at The Park School, an
independent school in Brookline, and a member of the Girls on the Run Greater Boston Board--a positive youth
development program serving girls ages 8- 13.

Casey Ngo-Miller
Deputy Superintendent for Student Services
Casey Ngo-Miller was appointed Deputy Superintendent for Student Services in May 2019. Prior to becoming
the Deputy Superintendent, Ms. Ngo-Miller was the district’s Co-Director of PK-8 Special Education in
Brookline. Through her work in Brookline, Ms. Ngo-Miller is known for her collaborative approach to
problem-solving, her calm and organized demeanor, and her careful follow through.
Before coming to Brookline, Ms. Ngo-Miller was the Director of Special Education for the UP Education
Network. She has also served as the Director of Special Education of the early learning center and the
elementary school of the Community Day Charter Public Schools, and an Administrative Intern with the
Director of Special Education at Framingham Public Schools, the School Psychologist and Team Chair for Fort
Lee School in New Jersey, and the Program Coordinator and Residential Teacher at the May Institute for
Neuro-Rehabilitation.
Ms. Ngo-Miller earned a Master of Education in School Leadership from the Harvard Graduate School of
Education, a Master of Arts in School Psychology from Tufts University, as well as a Bachelor of Arts in Politics
from Brandeis University. Ms. Ngo-Miller holds a Professional License for Special Education Administrator and
is a Nationally Certified School Psychologist.

Jenee Uttaro
Senior Director of Educational Equity
Ms. Uttaro accepted the position of Senior Director of Equity in June 2021 and will lead the development of a
clear district mission committed to equitable access, process, treatment and outcomes for students; create and
oversee ongoing professional learning experiences for staff that address unconscious bias and systematic
racism; work with the Office of Teaching and Learning and school administrators to remove barriers for
students, and work across PSB central offices to ensure equity is foundational. She will further partner with
students, families and community members in our collective efforts toward continual improvement, and conduct
an Equity Audit to identify root causes for equity gaps in the district and plan for ways to address them.
Before coming to Brookline, Ms. Uttaro taught English at Boston Latin School for nine years. She began her
tenure with PSB as an English Language Arts teacher at the William H. Lincoln School and transitioned to
Brookline High School in 2008. Since then, she has held positions as the Program Administrator for The
Literacy Project, Program Coordinator for the Content-Area Reading Initiative, Interim Executive Director of
Steps to Success, Dean of Faculty, and most recently the Dean of the Old Lincoln School.
Ms. Uttaro received her Masters of Education from Boston College and her Masters of Education in
Educational Leadership from Endicott College. She is an instructor of graduate students in education
leadership and professional learning and is a Council Member of the Massachusetts Department of Elementary
and Secondary Education’s Racial Imbalance Advisory Council.

Tye’sha Fluker
Director of Human Resources
Tye’sha Fluker joined the Public Schools of Brookline as the Director of Human Resources in July 2021. In this
capacity, Ms. Fluker will provide guidance and support to PSB staff regarding district policies, procedures, and
other human resources strategy. Her focus in collaborating and building relationships with educators, municipal
officials, and other stakeholders will provide important leadership and create positive outcomes for the
Brookline community.
Ms. Fluker most recently served as the Human Capital Manager at the Boston Public Schools, overseeing the
district’s staffing assignments and reorganizations. Prior to that position, she served as the Human Resources
Coordinator at Maranatha High School in Pasadena, CA, where she developed the organization’s first
Applicant Tracking System. Ms. Fluker played in the Women’s National Basketball Association (WNBA) for
three seasons, after leading the University of Tennessee to three Final Four appearances and two SEC Titles
in her collegiate basketball career.
Ms. Fluker received her Masters of Arts in Human Resources at Ottawa University, and a Bachelor of Science
in Service Management from the University of Tennessee.

Erin Cooley
Senior Director of Data and Strategy

Erin Cooley was named Senior Director of Data and Strategy for the Public Schools of Brookline in July 2020.
Prior to becoming the Senior Director, Ms. Cooley served as the Director of Data Analysis and Information
Management in Brookline since December 2016. In this new role, Ms. Cooley oversees the Office of Strategy
and Performance and serves as Chief of Staff to the Superintendent. Her dedication, attention to detail,
analytical thinking, and organizational skills are what colleagues appreciate about working with Ms. Cooley.
Before coming to Brookline, Ms. Cooley worked in different capacities for the Boston Public Schools including
Data Analyst, Senior Data Analyst, and the Manager of Research, Evaluation and Partnerships. While
employed in Boston, she was integral to the creation of the BPS Opportunity Index and the BPS School Quality
Framework.
Ms. Cooley earned her Masters of Science in Law and Public Policy from Northeastern University as well as a
Bachelor of Arts in Political Science and Writing and Rhetoric from Trinity College.

2021-2022
BROOKLINE SCHOOL COMMITTEE SUBCOMMITTEES
CAPITAL IMPROVEMENTS SUBCOMMITTEE
Helen Charlupski (Chair)
Andreas Liu
Mariah Nobrega
TBD

BUILDING PROJECT LIAISONS
BHS Expansion: Susan Wolf Ditkoff (Co-Chair)
Driscoll School: Susan Wolf Ditkoff (Co-Chair)
Pierce School: Helen Charlupski (Co-Chair), Andreas Liu

CURRICULUM SUBCOMMITTEE
Jennifer Monopoli (Chair)
Helen Charlupski
Susan Wolf Ditkoff
Steven Ehrenberg

FINANCE SUBCOMMITTEE
Mariah Nobrega (Chair)
Susan Wolf Ditkoff
Steven Ehrenberg
David A. Pearlman

GOVERNMENT RELATIONS SUBCOMMITTEE
Helen Charlupski (Chair)
Andreas Liu
Mariah Nobrega

NEGOTIATIONS SUBCOMMITTEE
Andreas Liu (Chair)
Suzanne Federspiel
Mariah Nobrega

POLICY REVIEW SUBCOMMITTEE
David A. Pearlman (Chair)
Andreas Liu
Jennifer Monopoli
TBD

2021-2022
BROOKLINE SCHOOL COMMITTEE LIAISON ASSIGNMENTS
School Programs/Community/Advisory Councils
Brookline Adult & Community Education
Brookline Early Education Program
Brookline Extended Day Program
Special Education Parent Advisory Council (SEPAC)
Enrichment and Challenge Support (ECS) Program
Parent Advisory Committee
Sick Leave Bank
Brookline Asian American Family Network (BAAFN)
Steps to Success
METCO
Ad Hoc Task Force on School Names
Wellness Committee
English Learner Parent Advisory Council
Social Media
China Exchange Program

Jennifer Monopoli
Helen Charlupski
Mariah Nobrega
Andreas Liu
Susan Wolf Ditkoff
Andreas Liu
Jennifer Monopoli
Helen Charlupski
Steven Ehrenberg
David A. Pearlman
Suzanne Federspiel
Andreas Liu
Mariah Nobrega
Jennifer Monopoli

School Partnerships
Brookline Education Foundation
Brookline High School Innovation Fund

TBD
Susan Wolf Ditkoff

State Education Organizations
Education Collaborative for Greater Boston (EDCO)
Mass Association of School Committees (MASC)

Helen Charlupski
Susan Wolf Ditkoff

Town Departments/Commissions
Building Commission
Council on Aging/Senior Center
Brookline Center for Community Mental Health
Commission for Diversity, Inclusion and
Community Relations
Parks and Recreation
Transportation Board

Helen Charlupski
TBD
Helen Charlupski
Mariah Nobrega
Susan Wolf Ditkoff
Mariah Nobrega

Town/Select Board Committees/Projects
Audit Committee
Mariah Nobrega
Climate Action Committee
Steven Ehrenberg
Safe Routes to Schools Committee
Mariah Nobrega
Transportation Demand Management
Mariah Nobrega
Committee on Naming Places
David A. Pearlman
Community Development Block Grant Adv. Council Suzanne Federspiel
Labor Advisory Board
Andreas Liu
Open Space Plan Committee
Steven Ehrenberg
Town School Partnership Committee
Suzanne Federspiel/Mariah Nobrega
Brookline Fiscal Advisory Committee
David A. Pearlman
Land Bank Study Committee
David A. Pearlman
2022 US Open
David A. Pearlman
Sustainable Buildings Working Group
Steven Ehrenberg
Town-Brookline Housing Authority Working Group
Mariah Nobrega

