RECORD

BROOKLINE SCHOOL COMMITTEE
7/9/18
WORKSHOP
PAGE 1
_______________________________________________________________________
RECORD OF THE WORKSHOP OF THE BROOKLINE SCHOOL COMMITTEE
HELD ON TUESDAY, JULY 9, 2018 AT 2:00 PM IN THE WALSH SCHOOL
COMMITTEE ROOM, 5TH FLOOR, TOWN HALL. STATUTORY NOTICE OF THIS
MEETING WAS FILED WITH THE TOWN CLERK.
School Committee Members Present: Mr. Pollak (Chairman); Ms. Schreiner-Oldham
(Vice Chairman), by phone, for part of the meeting; Ms. Charlupski; Ms. Ditkoff; Ms.
Federspiel; Mr. Glover; Mr. Pearlman; and Ms. Scotto. School Committee Members
Absent: Ms. Monopoli. Also present: Mr. Bott, Ms. Dunn, Dr. Gittens, Ms. Ngo-Miller,
Mr. Lummis, and Ms. Coyne.
Mr. Pollak called the meeting to order at 2:00 PM.
1.

PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at 2:00 PM, the School Committee entered into
Executive Session for the purpose of reviewing and possibly taking remedial action and
otherwise responding regarding an Open Meeting Law Complaint received on or about
July 3, 2018, pursuant to Purpose (1) (G.L. c. 30A, s. 21(a)(1)). Mr. Pollak announced
that the meeting will reconvene in open session at the end of the Executive Session. By
unanimous roll call vote at 2:10 PM, the School Committee reconvened in public session.
2.

ADMINISTRATIVE BUSINESS
a. Consent Agenda
ACTION 18-64
On a motion of Ms. Charlupski and seconded by Ms. Scotto, the School
Committee voted (Ms. Ditkoff abstained because she was not at the May 31, 2018
meeting) to approve the items included in the Consent Agenda.
i. Past Record: May 31, 2018 School Committee Meeting
ii. Student Trip Application: Steps to Success Grades 6-8 Summer
Exploration Trip to Appalachian Mountain Club, Alexandria,
New Hampshire; August 21, 2018-August 23, 2018 (Attachment A)
iii. Student Trip Application: Brookline High School Model United
Nations Club to New Brunswick, New Jersey; November 29, 2018December 2, 2018 (Attachment B)
iv. Amendment to Contract with William Rawn Associates for
Continuation of Design Services for the Brookline High School
Project
v. Amendment to Contract with Hill International for Continuation of
Owner’s Project Manager Services for Brookline High School Project
vi. Contract with Skanska for Construction Manager at Risk for Brookline
High School Project (pre-construction services only)
vii. Acceptance of New Grant: Puerto Rico US Virgin Islands Hurricane
Relief (assists districts serving displaced students) (Attachment C)
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3.

SCHOOL COMMITTEE ACTIONS
a. Proposed Public Schools of Brookline Meal Charge Policy
(2nd Reading/Vote)
Mr. Glover and Ms. Dunn explained the changes (non-substantive) to the draft
Public Schools of Brookline Meal Charge Policy (Attachment D) since the 1st Reading.
ACTION 18-65
On a motion of Ms. Charlupski and seconded by Ms. Scotto, the School
Committee VOTED UNANIMOUSLY to approve the Public Schools of
Brookline Meal Charge Policy (Attachment D).
b. Non-aligned Personnel Pay Rates (Proposed Vote)
Ms. Dunn provided an overview of FY 2019 organizational changes. School
Committee members offered the following suggestions: use consistent terminology
throughout the organizational charts, consider whether the libraries should be under
Teaching and Learning rather than Educational Technology, combine Performing and
Visual Arts on the organizational chart, and include names. Mr. Bott explained the
structure and timeline for principal evaluations. Ms. Dunn presented options for nonaligned employee compensation strategy, e.g., development of salary ranges/pay bands.
School Committee members asked that presentations be clear that options are being
presented for consideration and are not the district’s current practice and requested a
summary chart that shows which non-aligned positions were added and deleted. The
School Committee agreed that the Finance Subcommittee will continue review/discussion
of compensation options for non-aligned employees.
At the July 3, 2018 Finance Subcommittee meeting Ms. Dunn presented a
proposed 2 percent cost of living adjustment for non-aligned employees. The
Subcommittee was supportive.
ACTION 18-66
On a motion of Ms. Ditkoff and seconded by Ms. Charlupski, the School
Committee VOTED UNANIMOUSLY to approve a 2 percent cost of living
adjustment for non-aligned employees for FY 2019.
4.

SENIOR LEADERSHIP UPDATES
a. School Renaming Process
Mr. Bott presented a proposed process and timeline for renaming the Coolidge
Corner School (Attachment E). A student-led nominating committee would lead the
process and work with the School Committee to identify the name that will be
recommended to the Town Naming Committee. School Committee members had several
comments/suggestions: share the proposed process/timeline with the Town Naming
Committee for feedback and build in a way to get input from the Naming Committee
during the process, consider inviting the Naming Committee to an upcoming Capital
Improvements Subcommittee meeting, specify groups for outreach (e.g., PTOs, Town
Meeting Members, residents), modify the wording of “development of criteria…” as
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criteria already exists, confirm that the Nominating Committee will subject to the Open
Meeting Law, assume there will be additional opportunities for public input prior to the
public hearing, requested clarification on the selection of Nominating Committee
members and who will take on leadership roles, and suggested that all students be made
aware of the opportunity to participate. Article 23 Co-Petitioners Anne Greenwald and
Deborah Brown asked about the criteria to identify and choose students for the
Nominating Committee, suggested that the Committee have more adult participation, and
recommended that the document reference our core values and more clearly state why we
are going through this process. Mr. Bott plans to consult with representatives of various
groups (e.g., educators, parents/guardians, the petitioners, and Town Meeting Members)
on the process. He will revise the proposed process and timeline before the August 22,
2018 School Committee meeting. In general, School Committee members were
comfortable with the process being recommended.
b. Capital Projects
Mr. Bott provided an update on capital projects. The Brookline High School
project is moving forward. The project plan through design drawings should be
completed by next week, with the remainder to be completed later in the month.
Assistant Town Counsel John Buchheit is working on the Brookline Early Childhood
Building draft lease. The Capital Improvements Subcommittee will discuss the proposed
lease on July 31, 2018. The lease needs to be completed before the building permit can
be issued. The plan is for the building to be completed and ready to open in the fall of
2020. The Request for Quotation for the Driscoll project was released. Tours for
interested design firms are scheduled for July 18, 2018. The town will be negotiating the
fee amendment to the contract with JLA for the Baldwin site feasibility. Mr. Pollak, Ms.
Charlupski, and Ms. Ditkoff will serve as the School Committee representatives on the
Driscoll Committee of 7. The Building Commission will be meeting on July 10, 2018.
c. FY 2018 Budget Close
Ms. Dunn provided an update on the FY 2019 Budget Close. The FY 2018
Budget ended in a net deficit of $483,046 or .5 percent. The deficit will need to be offset
as the Town General Ledgers cannot close with a deficit balance. The district has a $2
million structural deficit that needs to be addressed. It was noted that the recent override
did not incorporate all of the district’s needs. Ms. Dunn requested that the Finance
Subcommittee schedule a meeting to discuss how to proceed.
5.

REPORT ON 2017-2018 DISTRICT GOALS
Mr. Bott, Ms. Dunn, Dr. Gittens, Ms. Ngo-Miller, and Mr. Lummis provided a
report on 2017-2018 District Goals (Attachment F). The overarching Superintendent’s
Goals were as follows: Ensure exceptional and equitable outcomes for all learners by
effectively supporting principals, organizing the work of District offices in support of
student learning and teaching, and addressing those areas that have the greatest impact on
student social and emotional growth and academic achievement. Fundamental beliefs
are: 1) Brookline should expect nothing less than exceptional and equitable outcomes for
all of our learners. We must use our resources to ensure that we support every student to
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succeed at high levels. 2) In an effective school system the central office supports
principals as instructional leaders, so principals can support educators, and educators can
support students. Guiding pillars are equity, the centrality of the classroom, instruction,
and collaboration.
Dr. Gittens, Ms. Dunn, Ms. Ngo-Miller, and Mr. Lummis summarized 2017-2018
goals (and sub-goals) and accomplishments for the following priority areas. Office of
Teaching and Learning: 1) strengthen high-quality core instruction, 2) address structural
racism and unintentional bias through a focus on high quality instructional practice,
3) develop a culture of collaborative inquiry, 4) launch Math Program Review, and
5) improve professional development offerings; Office of Student Services: 1) support
high quality core instruction training and professional development, 2) establish clear
operational procedures and guidelines, 3) Collaborative Inquiry Review of current coteaching approaches; Office of Administration and Finance: 1) develop Override and
Budget Plan, 2) develop 5-Year Capital Plan, 3) Human Resources including payroll,
4) roll out Financial Assistance and Student Fees, Fines, and Charges Policies; and Office
of Strategy and Performance: 1) strategic work, 2) continuous improvement efforts, and
3) community engagement.
Discussion focused on several areas: the challenge of finding time in educators’
schedules for this important work, importance of seeking input from educators, the need
to share best practices, how to increase equitable access to higher level courses and how
to prepare/support students enrolled in these courses, the partnership between special
education and general education, and how to define and communicate what students
should be learning at each grade. School Committee members requested additional
information on evidence of progress/success.
[At 5:35 PM Mr. Pollak announced that Ms. Schreiner-Oldham will be participating
remotely (by phone).]
6.

DISCUSSION OF 2018-2019 DISTRICT GOALS
Mr. Bott, Ms. Dunn, Dr. Gittens, Ms. Ngo-Miller, and Mr. Lummis provided a
report on 2018-2019 District Goals (Attachment F). They summarized what success will
look like for the following 2018-2019 priorities. Office of Finance and Administration:
1) budget as a policy document, 2) ongoing infrastructure planning, and 3) emergency
response and preparedness. Office of Student Services: 1) Restorative Practices,
2) Discipline Policy, and 3) build intensive reading services at each K-8. Office of
Teaching and Learning: 1) Math Program Review continues, 2) Guaranteed Curriculum
Guidelines, and 3) update K-5 progress reports to meet Guaranteed Curriculum
Guidelines. Office of Strategy and Performance: 1) Instructional Leadership Teams,
2) effective planning and rollout, and 3) communications. It was noted that the district is
engaged in ongoing work in many other areas, but that the priorities identified here relate
to the Superintendent’s three overarching goals. An item related to hires and diversifying
the workforce will be added.
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Next steps include the following: 1) Superintendent works with Senior Leadership
to develop implementation plan for each priority; 2) weekly meetings with Senior
Leadership to support them and hold them accountable for progress on implementation
plans; and 3) identification and documentation of other, “regularly scheduled” work that
is being led by each department.
Discussion focused on several areas: the value of inclusion classrooms and how to
facilitate implementation, the need to provide opportunities for teacher/school input on
purchasing decisions as needs may vary by school and classroom, request to map out a
schedule of deliverables for the priority areas with milestones and overlays, identify
additional Restorative Practice actions, importance of better communicating
curriculum/learning expectations by grade, consider how to elevate and support project
based and inter-disciplinary learning (will revise chart to better reflect planned work),
need to ensure progress reports are family friendly and useful, importance of translating
communications into other languages, the challenge of the lack of collaborative planning
time, the need to better communicate the positive things happening in the district, and the
benefits of providing educators with leadership opportunities. School Committee
members requested a broader look at what and how the district is doing relative to
diversity (race, income, housing, special education). The new Senior Director of
Educational Equity could be asked to pull this together. The School Committee
discussed establishing a new Subcommittee on Race, Equity, and Inclusion.
SUPERINTENDENT’S SELF-ASSESSMENT AND 2018-2019 GOALS
Mr. Bott reviewed feedback he received from principals and senior leadership on
his leadership as Superintendent and then presented his draft goals for 2018-2019
(Attachment G). His goals for 2018-2019 will remain unchanged. They are to
effectively support principals, organize the work of District offices in support of student
learning and teaching, and to address those areas that have the greatest impact on student
social and emotional growth and academic achievement. Mr. Bott identified specific
objectives he believes need to be met in order to achieve these goals.
7.

Effectively Supporting Principals
Objectives developed based on ideas generated by principals on June 27, 2018
 In partnership with principals, develop a year-long plan for faculty meetings.
Provide principals with clear, common presentation materials for district-wide
faculty meeting topics. Ensure an appropriate balance with school-based, school
led work during faculty meeting time.
 Restructure day-long leadership team meetings to include time for principals and
coordinators to come together and ensure common understanding of Public
Schools of Brookline curriculum. Coordinators will share scope and sequence of
course pathways, PK-12, including instructional practices, content, classroom
expectations, and deep understanding of curriculum.
 Include regular time as a part of the leadership team meeting schedule to build
skills in conducting effective observations and in providing written feedback in a
timely manner. Develop ways to capture feedback from educators on the myriad
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ways that feedback is given, well beyond what is recorded in the annual staff
survey.
Provide principals with written feedback on a quarterly basis.
Support the Office of Administration and Finance on training in school finance
best practices.
Continue weekly school visits, averaging three school visits weekly.
Continue to improve communication
o Weekly principal communications
o Monthly communications to all Public Schools of Brookline staff and
families (at a minimum)

Organize the Work of District Offices in Support of Student Learning and Teaching
 Ensure each department clearly articulates their goals and develops a detailed
plan to achieve their goals. Ensure effective communication of these plans.
 Meet weekly with each member of Senior Staff:
o Monitor progress on departmental goals put forth to the School
Committee
o Support senior staff in work to achieve the objectives that must be met in
order to achieve departmental goals
o Plan regular communications from senior staff regarding the work of their
departments
 Implement a common exit questionnaire for all professional learning in the
District
o Ensure that those responsible for professional learning respond to
feedback for ongoing improvement to future professional learning
opportunities.
o A draft questionnaire has been developed by Gabe McCormack and Erin
Cooley.
Address those areas that have the greatest impact on student social and emotional
growth and academic achievement
 Ensure successful launch of two equity focused positions in the District:
o Senior Director for Educational Equity
o Dean of Student Support Services @ Brookline High School
 Successfully launch Restorative Practices in the Public Schools of Brookline:
o Train Principals, Deans, and Senior Staff in restorative practice July 2018
o Form Restorative Practice Steering Committee, inclusive of students,
educators, Brookline Educators Union leadership, families, and Town
residents
o Identify two early adopter schools to begin training
o Plan family/community information sessions and workshops to be held at
each school during the 2018-2019 school year, with a goal of two
sessions/school this coming year
 Support Office of Teaching and Learning work to:
o Complete Math Program Review
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o
o





Launch mini-program review of Literacy Collaborative and coaching
Clearly communicate the Public Schools of Brookline curriculum to all
stakeholders - educators, families, students, and community members
Support Office of Student Services in work to:
o Complete Discipline Policy
o Re-share resources for community building and anti-bullying work as a
part of morning meeting/community time, including Responsive
Classroom, Olweus, and Developmental Designs
Support the Office of Administration and Finance to:
o Develop FY 2020 budget by December 15, 2018; ensure a collaborative
budget development process
o Develop 5-year Capital Improvements Program (CIP)

[Ms. Schreiner-Oldham ended her remote participation.]
8.

DISCUSSION OF 2018 SUPERINTENDENT EVALUATION
Mr. Pollak provided an overview of the 2018 Superintendent Evaluation online
survey results. The online survey was well subscribed with a total of 549 responses, a
significant increase over the previous year’s 333 responses. Respondents could selfidentify in multiple categories such as Public Schools of Brookline (PSB) Educator as
well as PSB Parent/Guardian, Community Leader, PSB Staff, or Brookline Resident. A
total of 138 responders identified as educators, 62 as staff, 360 as Parent/Guardians, and
100 as Brookline Residents. The survey has both a rating component and an open
response component. A little over half of respondents also provided written comments as
part of the open response component. The rating component asked responders to rate the
Superintendent in the four Standards of Instructional Leadership, Management, Family
and Community Engagement and Professional Culture, as well as overall. Ratings could
be Exemplary, Proficient, Needs Improvement, Unsatisfactory, as well as a “Don’t
Know” option.
Overall ratings averaged 64% positive (combining Proficient and Exemplary
ratings) across all Standards, ranging from a low of 59% for Standard 2 Management to a
high of 69% for Standard 3 Family and Community Engagement. A significant
difference did show up between ratings from respondents who identified as Staff and/or
Educators as opposed to those who identified as Parents, Guardians, and other nonemployee categories. Whereas Parent/Guardian ratings were consistently high (ranging
from 66% to 71% favorable), Staff and Educator ratings were lower (ranging from a low
of 47% favorable for Standard 2 – Management to a high of 65% favorable for Standard
3 Family and Community Engagement. Ratings by respondents who identified
themselves as PTO/School Council Leaders ranged from a low of 75% favorable
(Standard 1 – Instructional Leadership) to a high of 85% favorable for Overall
Performance. Mr. Pollak provided an overview of comments related to the four
standards.
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School Committee comments: has accomplished a lot particularly in light of the
many complicated issues the district is facing; brings enthusiasm that is genuine; people
feel good about him; there is room for improvement, but he is on a good trajectory; rated
the highest by those people who know him the best; does very well in interactions; is
important to get input from staff and develop a shared vision; impressed by his ability to
deal with situations and crises; easy to forget that this is only his second year as
Superintendent and that he did not have previous districtwide experience; there is a
learning curve, but the rest will come through experience; manages to stay focused on the
most important issues; models reflections and responsiveness really well; asked how the
School Committee can be supportive to free up some of his time; appreciate the amount
of time he and his staff spend in the buildings; has an authentic voice because he spends
so much time at the schools; most success when finds a good match with a school
community; expect future searches will go well; need to empower and support school
administrators; and demonstrates real passion.
Mr. Pollak asked School Committee members to fill out and submit to him the
Department of Elementary and Secondary Education End-of-Cycle Summative
Evaluation Report for Mr. Bott by the end of July. (It was noted that the Reports are
considered public documents.) Mr. Pollak will prepare and circulate for review a single
summative form integrating everyone’s input as well as interview and survey input.
9.

2018-2019 SCHOOL COMMITTEE GOALS
Mr. Pollak stated that his one overarching goal for the School Committee for the
2018-2019 year is to strengthen communication with a broad range of stakeholders
starting with parents and school communities. He has some initial ideas (continue
practice of PTO coffees with all school communities, restart School Committee Office
Hours, open up Curriculum Subcommittee meetings with School Site Councils to all
School Committee members, schedule periodic partner presentations at School
Committee meetings, and enhanced written communications. Mr. Pollak asked that
School Committee members send him any additional suggestions to enhance
communication.
A second focus will be Capital Projects. With the Coolidge Corner School, Early
Education Building and Brookline High School all in process and three additional
projects added to the pipeline last month, it is vital that all of this work be structured and
scheduled so that it doesn’t overwhelm district leadership. Key goals for the year
include: launch of the Driscoll and Baldwin Feasibility Studies including Building
Committees, Design Teams, and Project Schedules; five-year transition plans for all
elementary schools including how we will accommodate the 374 additional K-8 students
arriving prior to any planned expansions coming on line; and the associated five-year
Capital Improvements Plan (CIP). Third, the School Committee needs to do whatever we
can to support successful and timely negotiations with all of our bargaining units. Fourth,
Mr. Pollak would like to see a clear and comprehensive plan and timeline for review and
updating of all curricula across the district and a similar long-range plan for policy
review.
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10.

SCHOOL COMMITTEE SUBCOMMITEES
Subcommittee Chairs discussed some areas of focus for 2018-2019.
Negotiations: plan to have preliminary meetings over the summer and start negotiations
in the fall; negotiations with AFSCME are ongoing.
Policy Review: will be discussing the Student Discipline, Home Instruction, Student
Activity, and Student Field Trip Policies.
Curriculum: during the past year had regular updates on Math Program Review; reviewed
policies, new high school courses, and student achievement data; visited programs; heard
from Curriculum Coordinators; and met with School Site Councils and principals. In the
upcoming year, the Curriculum Subcommittee will continue this work, review the new
platform for all curricula by grade, and discuss Program Review including the schedule,
funding, and need for professional development.
Capital: items for the coming year will include five possible school projects, July 17,
2018 meeting on transportation plans, negotiation of leases and acquisitions, Coolidge
Corner School renaming, School Committee Ad Hoc Task Force on School Names Final
Report, FY 2020 Capital Improvements Program (CIP) development, school air
conditioning, and Driscoll HVAC.
11.

NEW BUSINESS
There was no new business to discuss.

12.

ADJOURNMENT
Mr. Pollak adjourned the meeting at 9:30 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee
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PUBLIC SCHOOLS OF BROOKLINE
APPLICATION FOR ALL OUT-OF-STATE, OVERNIGHT FIELD TRIPS

Before the trip is announced to students, please submit this form to the Superintendent of Schools:
(a) three (3) months in advance if the trip is within the United States, or
(b) six (6) months in advance if the trip is out-of-the country.
For clarity, all forms are to be word-processed, NOT handwritten. To maintain the formatting, delete the lines.

TRIP LOGISTICS:
1. Name of Field Trip: Steps to Success Summer Exploration trip 2018
2.

Educator Requesting Field Trip Approval: James T Lenoch

3.

School: District Wide

4.

Have you reviewed the School Committee Policy I 3 a. for School Sponsored Field Trips? Yes

5.

Have you reviewed the document "Administrative Procedures for School Sponsored Field Trips" '? Yes
Ifyou need copies ofthe documents for #4 and #5,
contact the Office of Teaching and Learning at 617-730-2432.

Grade Level: Grades 6-8

6. What is your destination? Appalachian Mountain Club's Cardigan Lodge and High Cabin located
below the summit of Cardigan located (https://www.outdoors.orgllodging
camping/Lodges/cardigan and https:llwww.outdoors.orgllodging-camping/camps-cabinslhigh) is
on 774 Shem Valley Rd, Alexandria, New Hampshire.
7.

What is the date and time you are leaving school? STS SE2018 will depart on 8/21 around 8AM. We

will pick students up at their homes.
8.

What is the date and time you are returning to school? STS SE2018 will return on 8/23 around 4PM.

9.

Do the dates of the trip conflict with any religious holidays or observances? No.

10. How many days will students miss from school? No school days will be missed.
11. How are students being transported (school bus, chartered bus, plane, rail, etc)? We will be traveling in
the BHS van.

If students are traveling via bus, please complete the
Requirements for Field Trip Transportation via Bus form .
12. How many students will be participating in the field trip? 10 male students and up to three Advisors
13. What members of the student body are eligible for the trip? STS male students in grades 6-8
14. How are students selected to participate in this field trip? Advisors will meet to discuss which students
will be invited and which students will be available to join us.
15. Where will students be staying? We will be camping the first night and the second night we will hike
to High Cabin just below the summit of Mount Cardigan.

16. What are the names and cell phone numbers of the primary staff chaperones on the trip?
IT Lenoch: 617-259-5829

Out-at-State, Overnight Field Trip Application
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17. Other than those listed in # 16 above, what are the names and roles (teacher, parent, etc) of other adult
chaperones who will be on the trip? These are the possible STS Advisors that may chaperone in addition
to JT Lenoch and Jason Murray

EDUCA TIONAL RELEVANCE
18. What is the purpose of the trip and how does it relate to Brookline's Learning Expectations (K-8) or BHS
Course Syllabi ? Team building with students; students will learn and practice Expedition Behavior;
Students will be backpacking and developing backpacking skills; students will be having some summer
time fun as well.
19. Describe activities planned before the trip to prepare students: Please see attached daily agenda
document

20. Describe activities planned after the trip for students to wrap-up/reflect: Following each days activities
we process the highs and lows of the day, challenges faced and new things learned and review the next
days agenda. The last day we have a closing "circle" during which time we review the trip, check in on
students how they are feeling, physically and emotionally.

ACCESSIBILITYAND STUDENT SAFETY
21. To what extent does the field trip group reflect the diversity of the school population? What efforts will
be undertaken to ensure that, to the greatest extent possible, the participants in this field trip reflect the
diversity of the school population? The SE2018 trip will represent the diversity of the PSB student
population.
22. What measures are planned to ensure student safety on the trip, including chaperone coverage, student
behavior contracts, etc. Students and Parents are invited to a pre-trip meeting (mandatory for students
participating); As a group we create a Full Values Contract that each student/staff will maintain
throughout SE2017; there will be 1 Advisor for 3 students; JT Lenoch is certified in Advanced
Wilderness First Aid. We also have an emergency action plan for multi-day trips. Finally, each student
and their parent/guardian sign a behavior expectation contract.

23. What is the name and location of the medical facility closest to your destination? Speare Memorial
Hospital: 603- 536- 1120; 16 Hospital Road, Plymouth, NH 03264

24 . Will students be sw imming? There will be no swimming
25. If travelling outside of the United States, please attach the appropriate Department of State Advisory
Review and Notification and a copy of Consular statement. N/ A
Out-of-State, Overnight Field Trip Application
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FUNDING
26. What is the total cost of the trip? Please detail the major components of the trip below and provide a
total. (add/edit headings as necessary)
2 nights Lodging: 151 night
camping; 2 0d night High Cabin just
below Mount Cardigan
(https://www.outdoors.org/lodging
-camping/camps-cabins/high)
Travel: Gas
Outdoor Gear
All meals: 3 breakfast, 3 lunches,
2 dinners, trail snacks

TOTAL:

$25

BHS van $60
No cost
$350

$435

27. How will the field trip be funded? Steps to Success will fund the STS WE2018 trip.

28. What accommodations are made for students who cannot afford the expenses of this trip ? Are partial
and/or full scholarships available? There is no cost to students. All equipment that students/staff may

need will be provided by AMC's Youth Opportunities Program. YOP also allows us access to Lonesome
Lake Hut at a significant discount. Please see the Kids-In-Huts Reservation Confirmation
29. lffundraisers are planned to help lower the cost of the trip for alJ students, please describe those plans
here: No fundraisers are planned for this year's trip.

Jfyou need any assistance as you complete this application,
Please contact the Office o/Teaching and Learning at 617-730-2432.

Signatures:
Educator Requesting Field Trip Approval: James T. Lenoch,

Date:, 2018

pc;ncipal:JJjad ~
M.~c::::-

, Date:
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YOUTH OPPORTUNITIES PROGRAM
Member Lodging Reservation Confirmation
6/20/18
Dear JT,
Thank you for making a lodging reservation with YOPI Please consider this a confirmation of your
reservation .
For a complete description of all YOP lodging policies please consult this year's YOP manual or ask for
an updated version. AMC is able to provide discounted rates to YOP agencies through extensive, year
round fundraising. It's our way of making it easier and more affordable to take the kids you work with on
exciting outdoor adventures. To make the most of our resources it is essential that all YOP Leaders follow
these reservation policies.
Cancellation Policy
Cancellations and any changes in the number of participants must be called in to YOP by trip leaders at
least two weeks in advance. Failure to cancel in the specified time (2 weeks) will result in loss of discount
and YOP member will need to pay the full cost.
**If you will be arriving after 7pm, please notify your destination as soon as possible, as they will have
factored your group into meal planning**
Reservation Date(s):

8/21,8/22

Reservation for YOP Member:

JT Lenoch

Facility:

High Cabin, Cardigan Campsite

Final Participant Count:

13

Cost per person per day:

$

Total Reservation Cost:

$ 25

Reservation Cost without YOP Discount:

$ 167

Room Configuration (if applicable)

n/a

Meeting Space (if applicable)

n/a

This is not an invoice. You will receive an invoice from AMC's accounting office.
If you have any questions, please contact Ian at 617-391-6605 or idulin@outdoors.org. Have a great trip!

Ian
Ian Dulin
Logistics and Trip Support Coordinator
Youth Opportunities Program

Main office. 10 City Square, Boston, MA 02129 61 7-523-0655
Youth Opportunities Program office. 6 Spice St. Suite 12, Boston, MA 02129
www.outdoors.org

THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617-730-2425
FAX 617-730-2108

ANDREW BOTT

MARY ELLEN N. DUNN

SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE

Request for Grant Acceptance
July 9, 2018
The School Department requires specifically authorized accounts for new grants.
School Committee Action Requested: The School Department would like to request that the
School Committee authorize the Town Accountant to set up a Grant Account for the following:


Puerto Rico USVI Hurricane Relief
o Account Number: TBD
o Award: $5,513.00
o Program Description: DESE has released funds to assist districts serving students
from Puerto Rico and the U.S. Virgin Islands displaced by last fall's hurricanes.
o Fund Restrictions: Once districts receive their first payment, it must be deposited
in a separate account and may be spent by the school committee without further
action on the part of the local appropriating authority through June 30, 2019.

Motion: Approve account creation for “Puerto Rico USVI Hurricane Relief” grant per the
attached documentation.

[ Print Now | Close Window ]

School Finance: Chapter 70 Program
FY18 Puerto Rico USVI Hurricane Relief
On April 19, 2018, DESE released the first of two fiscal year 2018 payments to assist districts serving students from Puerto
Rico and the U.S. Virgin Islands displaced by last fall's hurricanes. This first payment distributes $6,742,770 out of the total
$15 million supplemental appropriation.
These funds are allocated based on each qualifying district's fiscal year 2018 foundation budget per pupil amount. This rate is
adjusted by each district's Chapter 70 aid as a percent of foundation so that the supplemental funding reflects the same level
of state support that districts are receiving. The adjusted rate is converted to a daily rate by dividing by 180 days and
multiplied by the total number of days that displaced students were enrolled in the district between October 2, 2017 and
March 1, 2018 to determine the first payment.
The first payment will be distributed to districts in a single transaction using the same system that DESE uses to issue grant
payments. Once districts receive their first payment, it must be deposited in a separate account and may be spent by the
school committee without further action on the part of the local appropriating authority through June 30, 2019. Any unspent
funds can carryforward to fiscal year 2019.
DESE will be conducting a second data collection in June for students who were enrolled between March 2, 2018 and the end
of the 2017-18 school year to determine the second payment using the same methodology. The second count will include
students from the first count who are still in the district in addition to any students who enrolled on or after March 2. If the
second payment exceeds the $15 million appropriation, payments will be prorated so as not to exceed that amount.
[ Print Now | Close Window ]

FY18 Puerto Rico USVI First Payments

LEA

Name

5
8
9
16
17
20
24
35
40
44
46
49
50
51
57
61
71
72
73
77
79
86
88
93
95
96
97
100
101
103
114
117
128
137
138
141
149
151
153
157
160
161
162
163
170
174
178
181
185
187

Agawam
Amherst
Andover
Attleboro
Auburn
Barnstable
Belchertown
Boston
Braintree
Brockton
Brookline
Cambridge
Canton
Carlisle
Chelsea
Chicopee
Danvers
Dartmouth
Dedham
Douglas
Dracut
Easthampton
Easton
Everett
Fall River
Falmouth
Fitchburg
Framingham
Franklin
Gardner
Greenfield
Hadley
Haverhill
Holyoke
Hopedale
Hudson
Lawrence
Leicester
Leominster
Lincoln
Lowell
Ludlow
Lunenburg
Lynn
Marlborough
Maynard
Melrose
Methuen
Milford
Millis

Total PR/USVI Days
Total PR/USVI
Headcount as of in Membership as of
3/1/18
3/1/18

4
3
5
5
3
2
1
156
26
45

151
141
86
290
98
98
71
6,931
866
2,105

8
9
7
1
26
75
2
7
39
2
9
2
5
8
142
2
88
32
1
19
14
1
44
235
1
3
168
1
69
2
101
6
1
68
17
2
1
11
12
2

566
307
104
25
1,277
3,412
95
367
1,801
154
485
111
339
377
6,582
92
3,643
1,489
92
897
558
44
1,717
9,948
75
188
8,122
26
3,373
128
5,019
305
85
3,702
790
146
47
614
435
152

Page 1 of 3

FY18 C70 Aid Share
Per Pupil

$5,026
$5,330
$1,703
$5,735
$4,146
$1,829
$5,790
$3,376
$3,035
$9,590
$1,754
$2,022
$1,805
$1,654
$10,235
$8,038
$1,946
$2,669
$1,763
$6,539
$5,089
$4,476
$2,723
$8,599
$9,641
$1,775
$8,655
$4,675
$4,826
$7,713
$6,376
$1,775
$6,319
$11,048
$5,917
$4,267
$11,795
$6,176
$7,198
$1,611
$8,990
$5,243
$4,265
$9,318
$4,915
$3,499
$2,180
$5,976
$5,454
$3,971

Daily Rate
(Column E / 180)

$27.92
$29.61
$9.46
$31.86
$23.03
$10.16
$32.17
$18.76
$16.86
$53.28
$9.74
$11.23
$10.03
$9.19
$56.86
$44.66
$10.81
$14.83
$9.79
$36.33
$28.27
$24.87
$15.13
$47.77
$53.56
$9.86
$48.08
$25.97
$26.81
$42.85
$35.42
$9.86
$35.11
$61.38
$32.87
$23.71
$65.53
$34.31
$39.99
$8.95
$49.94
$29.13
$23.69
$51.77
$27.31
$19.44
$12.11
$33.20
$30.30
$22.06

First Payment
(Column D * Column F)

$4,216
$4,175
$814
$9,239
$2,257
$996
$2,284
$130,026
$14,601
$112,154
$5,513
$3,448
$1,043
$230
$72,610
$152,380
$1,027
$5,443
$17,632
$5,595
$13,711
$2,761
$5,129
$18,009
$352,532
$907
$175,155
$38,669
$2,467
$38,436
$19,764
$434
$60,284
$610,608
$2,465
$4,457
$532,235
$892
$134,886
$1,146
$250,649
$8,885
$2,014
$191,653
$21,575
$2,838
$569
$20,385
$13,181
$3,353

FY18 Puerto Rico USVI First Payments

LEA

Name

189
201
207
210
214
217
218
220
223
226
227
229
236
244
248
251
258
261
262
266
271
274
277
278
281
285
291
293
295
301
308
316
321
325
326
332
336
343
344
346
348
406
411
424
605
615
616
625
645
685
720

Milton
New Bedford
Newton
Northampton
Northbridge
North Reading
Norton
Norwood
Orange
Oxford
Palmer
Peabody
Pittsfield
Randolph
Revere
Rockland
Salem
Sandwich
Saugus
Sharon
Shrewsbury
Somerville
Southbridge
South Hadley
Springfield
Stoughton
Swampscott
Taunton
Tewksbury
Tyngsborough
Waltham
Webster
Westborough
Westfield
Westford
West Springfield
Weymouth
Winchendon
Winchester
Winthrop
Worcester
Northampton Smith
Boston Green Academy
Boston Day and Evening Aca
Amherst Pelham
Athol Royalston
Ayer Shirley
Bridgewater Raynham
Dennis Yarmouth
Hawlemont
Narragansett

Total PR/USVI Days
Total PR/USVI
Headcount as of in Membership as of
3/1/18
3/1/18

2
210
5
21
5
1
1
1
1
3
1
9
16
8
13
4
11
3
3
2
2
4
91
2
641
4
1
7
7
1
10
14
3
32
4
103
2
1
3
1
276
2
2
1
5
5
2
8
3
3
2

81
9,581
325
790
371
41
47
47
18
171
55
497
1,061
348
505
152
667
149
143
62
130
137
4,256
136
28,748
174
81
505
300
49
555
916
86
1,390
121
3,080
118
63
73
61
12,910
84
148
52
186
248
88
212
184
157
146
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FY18 C70 Aid Share
Per Pupil

$1,846
$10,124
$1,773
$2,693
$6,713
$2,890
$5,037
$1,803
$8,521
$5,861
$7,243
$3,267
$6,728
$4,990
$7,946
$5,805
$4,791
$2,422
$2,080
$2,129
$3,263
$3,768
$8,902
$4,176
$11,276
$4,229
$1,650
$7,261
$3,649
$4,358
$2,188
$6,162
$2,047
$6,270
$3,451
$6,399
$4,482
$8,309
$1,797
$3,308
$8,836
$8,554
$3,376
$3,376
$6,360
$10,017
$4,629
$3,881
$2,090
$7,584
$7,572

Daily Rate
(Column E / 180)

$10.26
$56.24
$9.85
$14.96
$37.29
$16.06
$27.98
$10.02
$47.34
$32.56
$40.24
$18.15
$37.38
$27.72
$44.14
$32.25
$26.62
$13.46
$11.56
$11.83
$18.13
$20.93
$49.46
$23.20
$62.64
$23.49
$9.17
$40.34
$20.27
$24.21
$12.16
$34.23
$11.37
$34.83
$19.17
$35.55
$24.90
$46.16
$9.98
$18.38
$49.09
$47.52
$18.76
$18.76
$35.33
$55.65
$25.72
$21.56
$11.61
$42.13
$42.07

First Payment
(Column D * Column F)

$831
$538,835
$3,201
$11,818
$13,835
$658
$1,315
$471
$852
$5,568
$2,213
$9,021
$39,660
$9,647
$22,291
$4,902
$17,756
$2,006
$1,653
$733
$2,357
$2,867
$210,502
$3,155
$1,800,775
$4,087
$743
$20,372
$6,081
$1,186
$6,749
$31,355
$978
$48,414
$2,320
$109,494
$2,938
$2,908
$729
$1,121
$633,752
$3,992
$2,776
$976
$6,571
$13,801
$2,263
$4,571
$2,136
$6,614
$6,142

FY18 Puerto Rico USVI First Payments

LEA

Name

735
760
767
818
829
860

North Middlesex
Silver Lake
Spencer East Brookfield
Franklin County
South Middlesex
Pathfinder
Totals

Total PR/USVI Days
Total PR/USVI
Headcount as of in Membership as of
3/1/18
3/1/18

4
1
7
1
1
2

270
79
362
84
72
44

3,071
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FY18 C70 Aid Share
Per Pupil

$6,298
$4,384
$8,544
$7,982
$6,156
$9,428

Daily Rate
(Column E / 180)

$34.99
$24.36
$47.47
$44.34
$34.20
$52.38

First Payment
(Column D * Column F)

$9,447
$1,924
$17,184
$3,725
$2,462
$2,305
$6,742,770

Proposed Public Schools of Brookline Meal Charge Policy
July 9, 2018 School Committee 2nd Reading
I.

PURPOSE/POLICY:
The purpose of this policy is to establish consistent meal account procedures throughout the
district and to protect the solvency of the food service revolving fund. The goals of this
policy are to:
 Establish a consistent district policy regarding meal charges and collection of charges.
 Ensure all families and students are treated with dignity regarding meal accounts.
 Ensure compliance with the United States Department of Agriculture (USDA)
regarding meal charges and balances.

II.

SCOPE OF RESPONSIBILITY:
PSB employees are responsible for supporting and meeting all compliance requirements of
the Food Service Program provided by School Committee Policy, administrative directive,
or USDA/Department of Elementary and Secondary Education (DESE) regulation or
guidelines. The Food Service Department is responsible for maintaining charge records and
notifying the school district of outstanding balances. The Food Service Department is also
responsible for notifying the student’s parent/guardian of low or outstanding balances with
the help and assistance of the school principal when appropriate, as determined by the
school principal.

III. ADMINISTRATION
The Superintendent, along with the Deputy Superintendent of Administration and Finance
will provide administrative guidance and direction on the collection of school breakfast and
lunch fees. The administrative guidance and direction will provide for the following:
1) Meal Charges and Allowances for Free, Reduced, and Paid Lunch Students and
employees;
2) Balances Owed: Collection of Balances owed will follow the School Committee’s
policy, Student Fees, Fines, and Charges.
a) Checks Returned for Non-Sufficient Funds: Fees and Penalties will follow the
direction of the Town Treasurer. Second requests will follow M.G.L. Chapter 93
§40A.
b) Balances Owed with no response by Parent/Guardian or Employee: If the
payment is not received, the Superintendent or his/her designee may take action, if
published and notice provided, unless or until prohibited by state law or regulation.
c) Other remedies available to the Superintendent or designee:
i) Employees carrying a negative account balance may be prevented from using
their point of sale system account until the negative account balance is paid.
ii) All charges not paid before the end of the school year will be carried forward
into the next school year.
iii) Seniors must pay all charges before participating in graduation activities.

Proposed Public Schools of Brookline Meal Charge Policy
July 9, 2018 School Committee 2nd Reading
3) Point of Sale System: All school cafeterias will possess computerized point of
sale/cash register systems that maintain a record of all monies deposited and spent for
each student and said record will be made available to the parent/guardian upon
request.
a) Refunds
i) Withdrawn Students: For any student who is withdrawn, a written request for a
refund of any money remaining in their account must be submitted. An e-mail
request is also acceptable.
ii) Graduating Students: Students who are graduating at the end of the year will be
given a refund. Funds can also be transferred to a sibling’s account with a
written request.
b) Unclaimed Funds: All refunds pursuant to Section III. 3(a) above must be
requested within one year of withdrawal or graduation, as applicable. Thereafter,
such funds will be deemed unclaimed funds. Unclaimed funds will then become the
property of the Public Schools of Brookline Food Service Program.

Legal Reference: 7 CFR 210, Office of Management and Budget Circular A-87
M.G.L. Chapter 71: Section 72. Sale of lunches
M.G.L. Chapter 71: Section 68. Duties of towns to maintain schools; transportation of
children; school building committee representation
M.G.L. Chapter 71: Section 37K. Business demonstration projects; disposition of proceeds
M.G.L. Chapter 44: Section 69. Municipal or district services, fees or charges; insufficient
funds checks; penalty
M.G.L. Chapter 60: Section 57A. Payment by check not duly paid; penalty
M.G.L. Chapter 93: Section 40A. Dishonored checks; demand for payment

Policy Cross Reference:
Student Fees, Fines, and Charges

Report on
School Committee Workshop
July 9, 2018
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Superintendent’s Goals:

●
●

●
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Fundamental Beliefs
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➢
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➢

●
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Update on

-

District Goals

Office of Teaching & Learning

●
●

●
●
●
●

Office of Teaching & Learning

●

●

●
●
●
●
●

Office of Teaching & Learning
●
●
●
●
●

●
●

Office of Student Services
+

+

●
●
●

Educators received wide range of high quality PD in
suicide/risk assessment, specialized reading programs,
supporting transgender students
Combined PD with math teachers

Do Better: Specific focus on content areas, targeted PD for
paraprofessionals

Office of Student Services
+
+

SE Operations Manual rolled out to ETFs at training
Community-Educator feedback for discipline policy

Do Better: reviews of existing programs given current
challenges (space, enrollment, caseloads)

+

Collaborative Inquiry Review with ETFs focused on
disproportionate representation of boys of color in
special education in PSB

Office of Administration & Finance

Office of Administration & Finance

Office of Strategy and Performance
●
●
●
●

●
●
●
●
●

●
●
●

Discussion of

-

Goals

Priorities for

-

OFA

OSS

OTL

OSP

Budget as a Policy
Document

Restorative Practices

Math Program
Review Continues

Instructional
Leadership Teams

Ongoing Infrastructure
Planning

Discipline Policy

Guaranteed
Curriculum
Guidelines (GCG)

Effective Planning and
Rollout

Emergency Response and
Preparedness

Build intensive reading
services at each K-8

Update K - 5
progress reports to
meet GCG

Communications

Office of Finance & Administration Priorities

-

What will success look like?

Budget as a Policy Document:
“What is written is what is
funded”

●
●

District Training for Finance & Human Resources Process & Procedures
Financial Policies & Internal Controls for Personnel & Expenses.

Ongoing Infrastructure Planning

●
●
●
●

Driscoll Feasibility
5 Year CIP Plan
BHS Building Project
9th School

Emergency Response and
Preparedness

●
●
●

ID Badges & General Security
Update to protocols and procedures and documentation
Completion of Emergency Planning Review, development of plan for
revised training, and initial round of training

Office of Student Services OSS

-

What will success look like?

Restorative Practices

● Clear and articulated multi-year implementation plan

Discipline Policy

● Revision of policy draft to incorporate staff and community
feedback
● Adoption by School Committee
● Development of implementation plan for 2019-20

Build intensive reading
services at each K-8

● SE teams articulate additional reading supports within school

Office of Teaching & Learning OTL

-

What will success look like?

Math Program Review
continues

● Curriculum will be chosen for PK-8
● Plan for training, providing materials and supporting program
implementation will be developed

Guaranteed Curriculum
Guidelines (GCG)

● Coordinators will determine GCGs for teach grade level and
develop corresponding documents
● Plan for PD and roll-out for teachers will be developed

Update K - 5 progress
reports to meet GCG

● Simplified reporting will be developed to help teachers document
progress according to GCGs
● Simplified reporting will be developed to help parents understand
student progress according to GCGs

Office of Strategy & Performance OSS

-

What will success look like?

Instructional Leadership
Teams

● Clear and articulated multi-year plan
● Each school has ILT up and running, they are using effective meeting
protocols and are working together on effective instructional practices
● They have defined their scope of work, agreed upon decision making
process, and figured out how to work with faculty and staff on strengthening
instruction in following years

Effective Planning and
Rollout

● All central administration priorities have full implementation plans that include
collaborative design and development, communication plans, timelines, and
clear objectives and deliverables.

Communications

● All central administration departments include communications planning in
development of all decisions and implementation plans
● Staff are well informed of changes prior to implementation
● Staff survey shows 15% improvement on communications questions

Next Steps

The Public Schools of Brookline
Town Hall
333 Washington Street, 5th Floor
Brookline, Massachusetts 02445
617.730.2401
Andrew J. Bott
Superintendent
TO:
FROM:
DATE:
RE:

Brookline School Committee
Andrew J. Bott, Superintendent
July 9, 2018
Draft Goals for 2018-2019

Since the summer of 2016, I have been participating in the New Superintendents Induction
Program (NSIP), co-sponsored by the Massachusetts Association of School Superintendents and
the Massachusetts Department of Elementary and Secondary Education. This induction program
has two key components: monthly professional learning co-led by two retired superintendents and
monthly in-district coaching sessions scheduled between each of the professional learning sessions.
I have been mentored and coached over the past two years by Irwin Blumer, former Driscoll
School principal, superintendent of the Newton Public Schools, and long-time professor at the
Lynch School of Education at Boston College. As part of my professional learning and coaching, I
asked principals and senior leadership for feedback on my own leadership as Superintendent. The
comments I received are included below.
In response to the question list your superintendent’s most prominent strengths that most positively impact
his/her overall effectiveness, I received the following feedback:
 Andrew is a strong presence, warm personality, and has earned the respect of many. He is
thoughtful, smart, and generous with his time. He is also articulate and compassionate. A
good fit.
 Clear values, and ability to always put students first
 Great listener, communicates values clearly, cares about teaching and learning
 Accessible to multiple stakeholder groups
 He is available and personal with principals, staff, students and families
 Passionate about public education and meeting the needs of every learner
 Thoughtful, intelligent, articulate
 Very knowledgeable. Extremely committed to the work and equity for all students. Very
good with parents and other audiences on any matter. Really knows the schools and what is
going on in them and the struggles each school faces. Works well with the School
Committee.
In response to the questions list the most important thing(s) your superintendent could do to improve on
his/her overall effectiveness, I received the following feedback:
 Andrew does too much, or at least it appears that he does too much. If I have a question, I
go to Andrew.
 Communicate in a more timely manner with all school stakeholders.
 Communication is key, and while the superintendent communicates well and frequently,
occasionally information does not always reach people who may need to know and will
instead be learned through the public.
 Communication strategies need to improve.







He could work on being more transparent about giving written feedback to principals
Improve communication from central administration who work under him. Improve follow
through on the part of central administration who work under him. Limit the scope of our
leadership meetings for principals to be focused on the work principals prioritize.
Ensure all District offices are responsive to schools.
Identify a limited number of priorities to improve teaching and learning, and to support
principals. Realize he is Superintendent of the entire district, not just of the principals.

In June, I discussed at length the results of the District and School Climate surveys. The analysis
of these surveys, the results of the NSIP survey, and analysis of these results with individual
principals and the senior leadership team have led me to the following conclusions:
My goals for the 2018-2019 school year will remain unchanged. They are as follows:




Effectively supporting principals
Organize the work of District offices in support of student learning and teaching
Address those areas that have the greatest impact on student social and emotional growth
and academic achievement

While the goals remain unchanged, there are specific objectives that I believe need to be met in
order to achieve these goals.
Effectively Supporting Principals
Objectives developed based on ideas generated by principals on June 27, 2018
 In partnership with principals, develop a year-long plan for faculty meetings. Provide
principals with clear, common presentation materials for district-wide faculty meeting
topics. Ensure an appropriate balance with school-based, school led work during faculty
meeting time.
 Restructure day-long leadership team meetings to include time for principals and
coordinators to come together and ensure common understanding of PSB curriculum.
Coordinators will share scope and sequence of course pathways, PK-12, including
instructional practices, content, classroom expectations, and deep understanding of
curriculum.
 Include regular time as a part of the leadership team meeting schedule to build skills in
conducting effective observations and in providing written feedback in a timely manner.
Develop ways to capture feedback from educators on the myriad ways that feedback is
given, well beyond what is recorded in the annual staff survey.
 Provide principals with written feedback on a quarterly basis.
 Support the Office of Administration and Finance on training in school finance best
practices.
 Continue weekly school visits, averaging three school visits weekly.
 Continue to improve communication
o Weekly principal communications
o Monthly communications to all PSB staff and families (at a minimum)
Organize the Work of District Offices in Support of Student Learning and Teaching
 Ensure each department clearly articulates their goals and develops a detailed plan to
achieve their goals. Ensure effective communication of these plans.
 Meet weekly with each member of Senior Staff:
o Monitor progress on departmental goals put forth to the School Committee
o Support senior staff in work to achieve the objectives that must be met in order to
achieve departmental goals

Plan regular communications from senior staff regarding the work of their
departments
Implement a common exit questionnaire for all professional learning in the District
o Ensure that those responsible for professional learning respond to feedback for
ongoing improvement to future professional learning opportunities.
o A draft questionnaire has been developed by Gabe McCormack and Erin Cooley.
This draft questionnaire was used to collect feedback from principals at the June 27,
2018 Leadership Team meeting. Feedback collected from principals following the
District Survey was used in the development of the June 27 agenda. The results
from this session were as follows:
 Did the facilitator identify clear and important learning objectives for the
session?
 Yes
100%
No
0%
o





Did the facilitator establish a connection between the learning of this session
and other sessions?
 Yes
100%
No
0%



Did the facilitator incorporate feedback from previous sessions into the
session today?
 Yes
100%
No
0%



Were the activities in the session challenging and engaging to you and other
participants?
 Yes
100%
No
0%



Was there time built into the session to identify next steps or ways to apply
the new learning?
 Yes
100%
No
0%



The professional learning session provided an opportunity for me to
thoughtfully work with colleagues in pairs and/or groups.
 100% Favorable
0% Neutral 0% Unfavorable



The professional learning session helped cultivate a culture of high
expectations, shared responsibility, mutual respect, and relational trust.
 91% Favorable
9% Neutral 0% Unfavorable



The professional learning session allowed participants to dig into at least one
data source (qualitative or quantitative).
 70% Favorable
30% Neutral 0% Unfavorable



The professional learning session will support me in strengthening my
instructional practice.
 90% Favorable
10% Neutral 0% Unfavorable

Address those areas that have the greatest impact on student social and emotional growth
and academic achievement
 Ensure successful launch of two equity focused positions in the District:
o Senior Director for Educational Equity
o Dean of Student Support Services @ BHS









Successfully launch Restorative Practices in PSB:
o Train Principals, Deans, and Senior Staff in restorative practice July 2018
o Form Restorative Practice Steering Committee, inclusive of students, educators,
BEU leadership, families, and Town residents
o Identify two early adopter schools to begin training
o Plan family/community information sessions and workshops to be held at each
school during the 2018-2019 school year, with a goal of two sessions/school this
coming year
Support OTL work to:
o Complete Math Program Review
o Launch mini-program review of Literacy Collaborative and coaching
o Clearly communicate the PSB curriculum to all stakeholders - educators, families,
students, and community members
Support OSS in work to:
o Complete Discipline Policy
o Re-share resources for community building and anti-bullying work as a part of
morning meeting/community time, including Responsive Classroom, Olweus, and
Developmental Designs
Support the Office of Administration and Finance to:
o Develop FY20 budget by December 15, 2018; ensure a collaborative budget
development process
o Develop 5-year CIP

