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RECORD OF THE BROOKLINE SCHOOL COMMITTEE WORKSHOP HELD ON
THURSDAY, AUGUST 1, 2019 AT 4:15 PM IN THE WALSH SCHOOL
COMMITTEE ROOM, 5TH FLOOR, TOWN HALL. STATUTORY NOTICE OF THIS
MEETING WAS FILED WITH THE TOWN CLERK.
School Committee Members Present: Ms. Schreiner-Oldham (Chair) (by phone during
the executive session), Ms. Federspiel (Vice Chair), Dr. Abramowitz, Ms. Charlupski,
Ms. Ditkoff, Mr. Glover, Ms. Monopoli, Mr. Pearlman, and Ms. Scotto. Also present:
Ms. Normen, Dr. Gittens, Ms. Ngo-Miller, Dr. Kalise Wornum, Mr. Lummis, and Ms.
Coyne.
Others Present: Associate Town Counsel Jonathan Simpson, Attorney Liz Valerio, Ray
Schleck (Harvard Doctor of Educational Leadership Program), John VanScoyoc (Town
Meeting Member Precinct 13), Jessica Wender-Shubow (Brookline Educators Union
President), and Wendy MacMillan (Brookline Educators Union Executive Board).
Ms. Federspiel called the meeting to order at 4:15 PM. She announced that Ms.
Schreiner-Oldham will be participating remotely, by phone, during the executive session.
1.

ADMINISTRATIVE BUSINESS
a. Consent Agenda
ACTION 19-77
On a motion of Ms. Ditkoff and seconded by Ms. Federspiel, the School
Committee VOTED UNANIMOUSLY to approve the items included in the
Consent Agenda.
i. Past Record: May 29, 2019 School Committee Meeting
ii. Acceptance of Funds to Establish the McClain Fleming Family
Scholarship (Attachment A)
iii. Brookline High School Expansion, Change Order 5, $2,109,348,
Pre GMP 5 Early Bid Package (Attachment B)
iv. Brookline High School Expansion, Contract Amendment 11, Geotechnical
Engineering involving the MBTA (Attachment C)
v. Brookline High School Expansion, Contract Amendment 1 Force
Account-Construction (Attachment D)

b. Possible Vote Brookline High School Expansion-MBTA License for Entry
Associate Town Counsel Jonathan Simpson presented a proposed vote regarding
the MBTA License for Entry granting access onto MBTA property.
ACTION 19-78
On a motion of Ms. Charlupski and seconded by Ms. Ditkoff, the School
Committee VOTED UNANIMOUSLY to approve the License for Entry/MBTA16043 between the Town and the MBTA for the purposes of allowing the Town
and its agents access to certain MBTA property near the intersection of Cypress
Street and Tappan Street in order to perform the work delineated in the License,
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all of which is related to the expansion of the Brookline High School, and to
delegate to the Town Administrator the authority to execute said License for
Entry.
2.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. Open Meeting Law Training
Attorney Liz Valerio provided an Open Meeting Law training (Attachment E) and
responded to School Committee members’ questions. She suggested that School
Committee members contact her with any further questions.
3.

POSSIBLE EXECUTIVE SESSION
Ms. Federspiel announced that Ms. Schreiner-Oldham will be participating
remotely during the executive session. By unanimous roll call vote at 5:30 PM, the
School Committee entered into Executive Session, pursuant to Massachusetts General
Laws chapter 30A section 21 (a) for the following purposes:
(Purpose 2) to conduct a strategy session in preparation for negotiations with nonunion
Personnel (non-aligned personnel).
(Purpose 2) to conduct a strategy session in preparation for negotiations with nonunion
personnel and to engage in contract negotiations with nonunion personnel, specifically
the superintendent of schools.
(Purpose 3): to discuss strategy with respect to collective bargaining with the Brookline
Educators Union (Unit A, Unit B, and Paraprofessionals) and the Brookline Educational
Secretaries Association (BESA) because the chair declared that an open meeting may
have a detrimental effect on the bargaining or litigating position of the public body. Ms.
Federspiel announced that the meeting will reconvene in open session at the conclusion
of the executive session. By unanimous roll call vote at 7:00 PM, the School Committee
reconvened in public session.
4.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. Update on Interim Superintendent Search Process and
Discussion of Timeline for Permanent Superintendent Search Process
Ms. Charlupski provided an update on the Interim Superintendent search process.
The position was posted and the application deadline is August 7, 2019. The Interim
Superintendent Preliminary Screening Committee has started to meet to consider
potential candidates. Human Resources Director Lisa Richardson and Pierce Principal
Lesley Ryan Miller have been providing input. The Committee appreciates the public’s
comments and suggestions. Ms. Charlupski commented on the School Committee’s
decision to not consider the interim superintendent for the permanent position (might
discourage some applicants from applying; want to ensure we have a large, diverse pool
of applicants; the permanent superintendent search process will have extensive
community engagement).
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i. Request for Proposals (RFP) for a Superintendent Search Firm (for the
Permanent Superintendent Search)
Ms. Normen reported that she has been updating the last RFP for a superintendent
search firm. The School Committee discussed the process going forward, including
possible appointment of a committee and ways to involve members of the community in
the process. Discussion focused on hiring a search firm vs an in-house process. Ms.
Normen asked that School Committee members send her any comments regarding the
draft RFP.
b. 2019 Family and Staff Feedback Survey Results
Dr. Abramowitz suggested deferral of this presentation until the administration is
prepared to share the qualitative findings from the school climate study. It is her
understanding that many community members were keen to have their qualitative
responses shared with the School Committee and wrote their responses with this intention
in mind. Members discussed pulling out themes from the comments and how to follow
up on identified issues (e.g., are they building level issues or do they require policy
changes). Dr. Abramowitz requested that sensitive information presented in the
qualitative results be shared appropriately with the School Committee so that it can
inform policy and actions. Dr. Abramowitz also asked that a review of the past 3-5 years
of qualitative data be conducted, as preparatory for the pending permanent superintendent
search. Mr. Lummis will ask Ms. Cooley how much time will be needed to de-identify
the data and distill the analyses, and will work with the Chairs to schedule a future
presentation, perhaps on August 19, 2019.
c. District and School Committee Goals
Ms. Normen, Dr. Gittens, Ms. Ngo-Miller, Dr. Wornum, and Mr. Lummis
presented 2019-2020 District Priorities (Attachment F). They noted the fundamental
beliefs and core values and then presented the priorities for the divisions (Finance and
Administration; Students Services; Equity, Teaching and Learning; and Strategy,
Performance, and Communications). Next steps include the following: 1) Senior
Leadership Team develops implementation plan for each priority with clear milestones
and deliverables; 2) weekly meetings of Senior Leadership Team to support each other
and assist one another with implementation; and 3) identification and documentation of
other, “regularly scheduled” work that is being led by each department.
School Committee members raised concerns about the process for developing
School Committee Goals. Clearer differentiation is needed between District Goals and
administrative tasks and activities. There was a discussion about whether dedicated time
was needed for the School Committee to identify priority goals for the district, prior to
receiving the proposed presentation from the Senior Leadership Team. Some members
indicated that this was not necessary, as the Senior Leadership team regularly sets goals
in collaboration with the School Committee. Others suggested that this prevented high
level review of core values, priorities, and considerations.
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School Committee members requested goals and deliverables that tie to the
priorities and asked which items were dropped from last year. Mr. Lummis noted that the
Senior Leadership Team plans to present on 2018-2019 goals at the next School
Committee Workshop on August 19, 2019. School Committee members suggested
postponing discussion of School Committee goals until after the Senior Leadership Team
has had the opportunity to report on 2018-2019 goals and reflect more on 2019-2020
goals. Members suggested that goal development consider the following: feedback heard
at listening sessions, what problems we are trying to solve, and what success looks like.
d. Review of School Capital Project Status and Timelines
Ms. Normen provided an update on school capital project status and timelines.
The Clark Road lease has been finalized. Senior staff will be meeting with staff next
week to discuss upcoming moves.
e. Senior Leadership Updates
i. Coolidge Corner School Renaming Process and Possible Vote to Authorize
Staff to Submit a Warrant Article for the Fall Special Town Meeting
Mr. Lummis provided an update on the Coolidge Corner School renaming
process. The Brookline Naming Committee wishes to respond to an already filed warrant
article and does not plan to meet until September. The Warrant for the Fall Town
Meeting closes on August 29, 2019. Mr. Lummis presented a draft vote. School
Committee members discussed the following: making the effective date July 1, 2020 to
provide time for the transition, asking the original petitioners and some of the Bee-lievers
in Change Committee members if they would like to sign on as co-petitioners, and
checking with the Town Moderator and Town Counsel on the proposed process (Mr.
Pearlman will do this).
ACTION 19-79
On a motion of Mr. Glover and seconded by Ms. Federspiel, the School
Committee VOTED with 7 in favor, 0 opposed, and 1 abstention (Ms. Charlupski)
to authorize submission of the following Warrant Article for the 2019 Fall Special
Town Meeting (with the School Committee as the main petitioner and the original
petitioners and Bee-lievers in Change Committee members as co-petitioners, if
they so choose).
To see if the Town will change the name of the Coolidge Corner School to be the
Florida Ruffin Ridley School, effective July 1, 2020.
ii. FY 2019 Budget Close
Ms. Normen reported that she is waiting for the Town to close its books.
iii. FY 2020 Budget
Ms. Normen reported that she provided an update on the FY 2020 Budget during
this afternoon’s School Finance Subcommittee meeting.
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iv. Plan/Schedule for Program Reviews and Review/Updating of
Learning Expectations
Dr. Gittens provided an update on the plan/schedule for Program Reviews and
review/updating of Learning Expectations. Dr. Gittens and Ms. Scotto discussed having
this work take place through the Curriculum Subcommittee. Interest has been expressed
in possible reviews of Grade 9-12 Math and Brookline High School (BHS) alternative
education programs. Members suggested that all of the BHS alternative education
programs be reviewed together.
The School Committee briefly discussed follow up on concerns raised by some
kindergarten teachers and members of the community earlier in the spring. In a meeting
with the Superintendent, teachers made specific requests related to the amount of play
time, reading levels, and professional development. School Committee members
requested that time be scheduled at an upcoming meeting to discuss the issues raised by
the teachers. It was noted that the School Committee’s role has been to set goals and
learning expectations.
5.

NEW BUSINESS
There was no new business.

6.

ADJOURNMENT
Ms. Federspiel adjourned the meeting at 9:00 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee

Brookline School Committee
Workshop
Open Meeting Law Training
1

AUGUST 1, 2019

Elizabeth B. Valerio, Esq.

The information in this presentation is provided for
informational and training purposes only and should not be
considered legal advice.

2

Open Meeting Law
3

M.G.L. c. 30A, S. 18-35
940 CMR 20.00

What is a Meeting?
4

 A deliberation
 by a public body

(school committee)
 with respect to any
matter within the body’s
jurisdiction.

What is a Deliberation?
5

 Oral or written communications through any medium
Including email, texting, and social media!



 On public business within the school committee’s

jurisdiction

 Between or among a quorum of the school committee





Quorum: Majority of members
Subcommittees: Are included in definition of public body (Any
multiple-member body created to advise or make recommendations
to a public body)
A one-way communication to a quorum of the committee can be a
deliberation even if none of the other members respond

Deliberations (continued)
6

A communication of an opinion on a matter within the
jurisdiction of the committee by one member of the
committee to a quorum of the committee by any
means including in-person communications, emails,
text messages, social media posts is a deliberation even
if no member of the Committee responds.

Watch out for Serial Communications
7

A communication among fewer than quorum of members is
not a deliberation, except when there are multiple
communications among members of the committee that
when taken together constitute a quorum of the committee.
Committee members may not circumvent the open meeting
law by conducting deliberations via private messages,
whether:
 electronically
 in

(email, text messages, etc.)

person
 over the telephone, or
 in any other form

Opinions on Matters within the Committee’s Jurisdiction
8

Within the Committee’s jurisdiction includes any
matter about which the committee may or could make
a decision or a recommendation.

Special Exclusions
9

 Distributing meeting agenda
 Scheduling or procedural information
 Distributing reports or documents that may be

discussed at the meeting

A Gathering is Not a Meeting if:
10

 Members Do Not Deliberate and the gathering is:


An on-site inspection of a project or program;



A public or private gathering, including a conference or
training program or a media, social, or other event;



The attendance by a quorum at a meeting of another
public body that complied with open meeting law;
 If the visiting members communicate only by open
participation in the meeting on those matters discussed by the
host body.
A session of a town meeting.



Posting Requirements
11

 48 hours prior to meeting
 Excluding Saturdays, Sundays & legal holidays
 Emergency Exception: sudden, generally unexpected
occurrence or set of circumstances demanding immediate
action. Post as soon as reasonably possible.
 Conspicuous, legible, & easily-understandable

format

Posting Placement
12

File with the Town clerk, who shall post the notice in
a location that is conspicuously visible to the public
at all hours inside, on, or near Town Hall.
• There are only two “official” posting locations: 1) the municipal
building where the clerk is located (by default); and 2) the municipal
website (by adoption).
• If a municipality adopts online posting, public bodies must still file
notices with the municipal clerk and copies of the notices must be
accessible to the public during business hours.

Notice Must Include
13

 Date & Time




Of the meeting
Of the posting
Of any revisions/amendments made to the agenda within 48
hours of the meeting

 Place where the meeting will be held


Name of a building (ex: “Central Elementary School”) is not enough
The location must include the street address and room name/
number

 Topics the chair anticipates discussing with sufficient

specificity to reasonably advise the public of the issues to
be discussed at the meeting

Topics on the Posted Agenda
14

 The committee should add topics to the posted

agenda that were not reasonably anticipated prior to
the agenda being posted with as much notice as
possible.
 Although the committee may consider a topic that
was not listed on the posting provided that it was not
anticipated, the AG strongly discourages such
discussions and instead encourages public bodies to
postpone the discussion and any action on such
topics to a later meeting after satisfying posting
requirements.

Overflow Rooms
15

 Public bodies must make reasonable accommodations for overflow crowds,

whether or not the crowd is anticipated. [OML 2018-27]

 The AG’s office, in several OML rulings, has held that “[a]ccess to a meeting

must include the opportunity to be physically present as well as to see and
hear what is being discussed by the members of the public body.” [OML
2015-38; OML 2014-3; OML 2013-189; OML 2012-66]

 The AG’s office determined that the public body reasonably accommodated

its large crowd by providing a live television feed of the meeting in a
hallway and therefore did not violate the open meeting. While the AG’s
office found no violation of the open meeting law, attendees complained
that the television “was not conspicuous or audible to all members” –
therefore, the AG’s office recommended “in the future that the Board
ensure that the public can clearly see and hear the television monitor…”
[OML 2016-111]

Access
16

 All open meetings must be accessible to persons with

disabilities.
 Meetings must be held in locations that are
accessible by wheelchair without the need for special
assistance
 Sign language interpreters for deaf or hearingimpaired persons must be provided subject to
reasonable advance notice.

Remote Participation
17

 Requires authorization
 Includes participation by phone, internet, and satellite

enabled audio or video conferencing


The remote member must be clearly audible

 Must have a quorum present at the meeting location

 Permissible only “if physical attendance would be

unreasonably difficult.”
 At the meeting:



Chair must announce name of member participating remotely
All votes must be by roll call

Public Participation During Open Meetings
18

With the exception of executive sessions, deliberations of
the school committee must be open to the public, but the
public does not have a right to participate at will. Establish
and follow a procedure for public participation.
 For example, some Committees have:






Set a time limit for public participation
Set a time limit for each speaker
Adopted a policy limiting public comment to topics on the
agenda
Require that all speakers address the Committee through the
chair after being recognized by the Chair

Recordings During the Open Meeting
M.G.L. chapter 30A section 20(f)
19

 After notifying the Chair, any person may make a

video or audio recording of an open session meeting
or may transit the meeting through any medium
subject to reasonable requirements of the chair to
the number, placement and operation of equipment
used so as not to interfere with the conduct of the
meeting.
 Recordings: the Chair must inform attendees of
any recordings being made during the meeting
(this includes recordings by cable TV).

Social Media
20

Postings on social media do not
constitute “notice” of a meeting under
the open meeting law.
(See OML 2016-59)

Social Media
21

 Communications among school committee

members on social media are subject to the Open
Meeting Law. (M.G.L. c. 30A, §§18-25)

 Postings and comments on social media may be

“deliberations” under the law. (See OML 2013-27)

 Remember: Posts on social media by Committee

members on matters within the jurisdiction of the
Committee may be subject to the public records
law.

Procedure in Open Session
to Meet in Executive Session
22

Convene an open session first
Motion for executive Session pursuant to M.G.L c.
30A section 21(a) and include one or more of the
enumerated purposes
3. Roll call vote taken on the motion (motion and roll
call vote must be recorded in the open session
minutes)
4. Chair announces that (i) the Committee will be
meeting in executive session, (ii) the purpose(s) for
the executive session, and (iii) whether or not the
committee will reconvene in open session following
the executive session. (The chair’s statement must be
recorded in the open session minutes).
1.
2.

Purposes for Executive Session
23

There are 10 permissible purposes
for executive session
See M.G.L. chapter 30A section 21(a)

Executive Session Purpose #(1)
M.G.L chapter 30A, § 21(a)(1): To discuss
an individual, public officer, employee or
staff member’s


Reputation



Character



Physical condition, or



Mental health



Discipline or dismissal, complaints or charges against the individual

24

Discussing Individuals
 Open Session
 Professional competence
 Executive Session*
 Reputation, character, physical condition, mental health
 Discipline or dismissal, complaints or charges against,
employee
* At the individual’s request, the meeting shall be held in open session.

25

Individual’s Rights
in Executive Session Under Purpose #1
 To receive written notice at least 48 hours prior to executive session
 To be present

 To speak on the individual’s own behalf
 To create an independent record by audio recording or

transcription

 To have legal counsel or a representative present for purpose of advising

the individual (not for participation)

26

Executive Session Purposes #(2), (3), and (4)
27

 § 21(a)(2): Strategy session for negotiations,

collective bargaining sessions, or contract
negotiations with nonunion personnel

 § 21(a)(3): Strategy session respecting collective

bargaining or litigation if an open meeting may
have a detrimental effect on the Committee’s
bargaining or litigating position and the chair so
declares. (The minutes need to include this
statement by the chair.)

 § 21(a)(4): Security personnel or device

deployment or strategy

Executive Session Purposes #(5), (6), (7)
28

 § 21(a)(5): Investigate charges of criminal

misconduct or consider filing criminal complaints
 § 21(a)(6): Consider purchase, exchange, lease or

value of real estate if open discussion would hurt
Committee’s negotiating position
 § 21(a)(7): Comply with any general law, special law,

or federal grant-in-aid requirements

Executive Session Purposes #(8), (9), (10)
29
 §21(a)(8): To consider or interview applicants for employment or appointment by a

preliminary screening committee if the chair declares than an open meeting will
have a detrimental effect in obtaining qualified applicants; provided however, that
this clause shall not apply to any meeting, including meetings of a preliminary
screening committee, to consider and interview applicants who have passed a prior
preliminary screening.

 §21(a)(9): To meet and confer with a mediator, as defined in M.G.L chapter 233

§23C [excluding labor mediation]with respect to any litigation or decision on any
public business within its jurisdiction involving another party, group or entity,
provided that:






(i) any decision to participate in mediation shall be made in an open session and the parties, issues
involved and purpose of the mediation shall be disclosed; and
(ii)no action shall be taken by any public body with respect to those issues which are the subject of the
mediation without deliberation and approval for such action at an open session.

§21(a)(10): To discuss trade secrets or confidential competitively-sensitive or other
proprietary information provided in the course of activities conducted by a
governmental body as an energy supplier under a license granted by the department
of public utilities…

Disclosure of Executive Session Deliberations
and Actions
30

 Executive Session deliberations and actions are

confidential and cannot be disclosed until the Committee
has reviewed and approved the release of its executive
session minutes.
 It is a violation of Massachusetts Conflict of Interest Law,
M.G.L. chapter 268A, to disclose or use confidential nonpublic information. Information that is not public
includes:



Executive session deliberations and actions
Proposals and bid documents during the bidding process

 Disclosure may be through in person communications,

text, email, or any other means.
 The State Ethics Commission can impose fines for
violations of chapter 268A.

Minutes
(Open Session & Executive Session)
31

 Date, Time, Place
 Members Present/Absent
 Note any members participating remotely
 List of All Documents Used at the Meeting
 Discussion Summary of each and every topic
 Decisions Made & Actions Taken (including a

record of all votes)

Approving & Releasing Minutes
32

 Approve all minutes within the next 3 meetings or

30 days, whichever is later


This requirement applies to open session and executive session minutes

 Periodically review executive session minutes





The committee can review executive session minutes in executive session
under “Purpose 7”
During the review…
 Determine whether continued non-disclosure is warranted
 Consider whether the attorney-client privilege applies
 If the answer to the above is “no,” the committee must release the minutes
to the public
If the committee decides to release executive session minutes, the committee
has to announce this decision at its next open session meeting and include
the announcement in the minutes of that meeting.

Requests for Minutes
33

 Requests for open session minutes
 Provide copies to the requester within 10 days of the request,
whether in approved or in draft form
 Requests for executive session minutes
 If the committee has not recently reviewed the minutes, plan
to review them at the next meeting
 Notify the requester within 10 days of the request that the
committee needs to review minutes
 After the review, notify the requester of the outcome

Meeting Notes
34

 M.G.L. c. 30A, § 22(e) states that “[t]he minutes of any open session,

the notes, recordings or other materials used in the preparation of such
minutes and all documents and exhibits used at the session” are public
records.
 The Attorney General's Office considers a document to be “used” at a

meeting when it is, at a minimum, physically present, verbally
identified, and its contents are discussed by members of the public
body during an open session. OML 2018-116; OML 2017-45; OML
2015-56.

Texting and Emailing During Open Session
35

 Committee members that text and email during an

open session meeting may appear to be having a
private conversation on matters within the
Committee’s jurisdiction.
 It is advisable not to engage in text/email

communications during meetings.

Open Meeting Law Complaints
36

 Complainants must file their complaints with the committee chair

within 30 days of an alleged violation

 The committee has 14 business days to meet to review the complaint

and draft a response





Explain why there was no violation or, if there was a violation, explain the
remedial action taken
Send the response to the complainant with a copy to the AG’s office
No obligation to respond to complaints that are anonymous, unsigned, or that are
not filed on the Attorney General’s complaint form
The chair may ask the complainant for more information within 7 business days
of receiving the complaint. Committee then has an additional 10 business days
after receiving the complainant’s response to draft its response

 Complainant may file with the Attorney General if not satisfied with

Committee’s response

Mediation of Complaints
37

 If a complainant files 5 complaints with the committee within

12 months, the committee may request mediation with the
complainant prior to or with its response to the fifth
complaint.

 Mediation is at the public body’s expense and the mediator is

selected by the Attorney General.

 Mediation may be held in open or in executive session or by

designating a representative to participate on behalf of the
committee.

 A complainant’s refusal to participate in mediation allows the

AG to decline to review the complaint.

Open Meeting Law Complaints
38

The Division of Open Government reviews OML complaints filed with
the Attorney General.
Orders from the Division may include:
 Immediate and future compliance
 Training
 Correction or release of minutes
 Nullification of action taken
 Monetary fine
 Reinstatement of an employee without loss of
compensation, seniority, tenure or other benefits
 The Committee must notify the AG of compliance with any order
(other than immediate and future compliance) within 30 days of
receipt of the order.

Exercise # 1
39

 You are a member of the Best School Committee.

You are at home scrolling through your Facebook
newsfeed and you see that the Assistant
Superintendent at the Best Public Schools is a finalist
for the superintendent position in the Good Public
Schools. The Best School Committee is not scheduled
to meet for another two weeks.
 Can you call for an emergency meeting?
 What can you do?

Exercise # 2
40

 A terrible snow storm has left Town Hall closed and

without power for several days. The Best School
Committee has a very important meeting scheduled
this week, but no one can get in to Town Hall to see
the agenda or on to the Town Hall website calendar
to view it electronically.

 Can you post the agenda for the meeting on your

Facebook or Twitter accounts?
 Does this satisfy the posting requirements in the
Open Meeting Law?

Exercise # 3
41

 You are a member of the Best School Committee and

you just received an invitation to edit a Google Doc
from the Chair of the committee, Ms. Empire. Empire
said that she is distributing materials for the next
committee meeting.

 You click on the link to the Google Doc and you see

that Empire and two other school committee members,
Baldwin and Cortland, are making real-time edits to
the document.

 What should you do?
 What are the issues with the Google doc?

Exercise #4
42

 Best School Committee has 9 members. Member Gala has been

posting information about the Committee’s open session
meetings on her public social media page. She often includes
topics that will be addressed at a future meeting along with her
opinions on these topics. She invites the public to weigh in and
respond. She recently posted about a redistricting plan and
Committee members Baldwin, Empire, and Cortland responded
with
 Member Fuji responded with
 Member Delicious commented that she wanted to wait to
consider all points of view.
 What are the open meeting law issues here?

Exercise #5
43

 During an open session meeting of the Best School

Committee, Members Fuji, Gala and Cortland are
texting each other about how they plan to vote on an
upcoming agenda item.
 Additionally, Member Fuji texts the President of a

local parent group, who is attending the meeting.
 What are the open meeting law issues here?

Remember!
44

 Use district email accounts for all school

committee matters. Use personal email accounts
for personal matters.
 Do not email, text, etc. during open or executive

session meetings.
 Do not engage in serial deliberations.

Hypothetical Questions & Answers
For Training Purposes
45

ELIZABETH B. VALERIO, ESQ.
ELIZABETH.VALERIO@VDHBOSTON.COM

2019-2020 District Priorities
School Committee Workshop
August 1, 2019

1

Fundamental Beliefs

2

District-wide Core Values
●
●
●
●
●

3

2018-19 Priorities Leading into 2019-20 Priorities

●
●

●

●

4

Discussion of 2019-2020 Priorities

5

PSB Long-term Priorities: 2019-2020

Finance &
Administration

Student Services

Equity

Teaching &
Learning

Strategy,
Performance, and
Communications

Establish Budget as a
Policy Document

Define PSB’s SEL
approach PK-12

Continue to
establish the Office
of Educational
Equity

Continue to
strengthen PK-12
math program

Launch School-based
Leadership Teams

Establish Five Year
Capital Improvement
and Infrastructure Plan

Continue
implementation of
Code of Conduct

Train all PSB
educators on
Cultural Proficiency

Brookline’s
Essential
Curriculum

Effective Planning
and Rollout of all
efforts

Design & Implement
Emergency Response &
Preparedness Plan

Build intensive
reading services at
each K-8

Develop pipeline for
paraprofessionals
of color to become
licensed teachers

Kindergarten Study

Continue to Improve
District-wide
Communications

Update Human
Resources Practices

Continue to build
professional learning
opportunities

Develop the Parent
Advisory Committee
for Educational
Equity

Program Review of
BHS Programs:
ACE, Excel, SWS

Enrollment
Projections

6

Office of Administration & Finance 2019-2020
Priorities

What will success look like?

Establish Budget as a Policy
Document: “What is written is
what is funded”

●
●
●

District Training for Finance & Human Resources Process & Procedures
Financial Policies & Internal Controls for Personnel & Expenses.
Student Activities Policy and Procedure Update

Establish Five Year Capital
Improvement and Infrastructure
Plan

●
●
●
●

5 Year CIP Plan
BHS Building Project
Elementary Building Planning (Short Term- Long Term)
Pierce MSBA Building Project

Design and Implement
Emergency Response &
Preparedness Plan

●
●
●

ID Badges & General Security
Update to protocols and procedures and documentation
Completion of Emergency Planning Review, development of plan for
revised training, and initial round of training

Update Human Resources
Practices

●

Non-Union/Non-Aligned Classification plan adopted by School Committee7

Office of Student Services 2019-2020
Priorities

What will success look like?

Define PSB’s SEL approach
PK-12

● Complete continuum of current SEL supports PK-12
● Collection and analysis of strengths and areas of need
● Multi-year plan to develop and implement SEL approach

Continue implementation of
Code of Conduct

● District-wide training on Session 1: Building Relationships & Community
● District-wide training on Session 2: What happens when things don’t go
as planned

Build intensive reading
services at each K-8

● Identify model staffing structure and service delivery options to address
reading needs
● Multi-year plan to develop staffing structure and service delivery options

Continue to build professional
learning opportunities

● Provide high quality and role-relevant PD opportunities to paras and
teachers
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Office of Teaching & Learning 2019-2020
Priorities

What will success look like?

Continue to strengthen PK-12
math program

●
●
●
●

Complete Phase 2 of PK - 8 Math Program Review
Complete Phase 1 of 9 - 12 Math Program Review complete
Continue launch of new 6-8 math curriculum
Complete pilot of new K-5 curriculum including first year of PD

Brookline’s Essential Curriculum

● Cull lessons and determine core units and lessons.
● Plan for PD and roll-out for teachers will be developed.

Kindergarten Study

● Learn from K teachers about successes and challenges and in our
kindergarten classes
● Work with K teachers to come to a common understanding of the necessary
foundational literacy skills for PSB K students
● Work with K teachers to come to a common understanding of the necessary
components of PSB K classrooms
● Work with K teachers and coordinators to determine appropriate assessments
9

Program Review at BHS:
ACE, Excel, SWS

●
●

Work with BHS leaders to prioritize one program to review in 19-20
Complete Phase 1 of selected program.

Office of Educational Equity 2019-2020
Priorities
Develop pipeline for
paraprofessionals of color to
become licensed teachers

What will success look like?
●
●

Work in conjunction with human resources to continue to meet
with and learn of the needs specific to PSB educators of color
Design a program to address the needs of the district and the
paraprofessionals of color

Continue to establish the
Office of Educational Equity

●

Train PSB educators on
Cultural Proficiency

● The 24-hour course is a part of the three year PD plan for all PSB
educators

Create a multi year plan for office that includes goals, budget
and benchmarks
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Establish the Parent
Advisory Committee for

● On August 8th there will be a four hour planning retreat to establish
PAC norms and to set committee goals

Office of Strategy & Performance 2019-2020
Priorities

What will success look like?

School-based Leadership
Teams

● Launch pilot teams at Schools with representative membership
● Teams get support on developing effective meeting protocols and collaborative
decision making
● Teams have defined their scope of work, agreed upon decision making process, and
figured out how to work with faculty and staff on school-based priorities

Effective Planning and Rollout

● All central administration priorities have full implementation plans that include
collaborative design and development, communication plans, timelines, and clear
objectives and deliverables.

Communications

● All central administration departments include communications planning in
development of all decisions and implementation plans
● Staff survey shows 10% improvement on communications questions
● Community and Staff are kept informed about progress on district priorities, School
Committee work, and the great work happening in our schools
11

Enrollment Projections Report

Consultant firm hired that completes revised enrollment projections report
Report completed on schedule and helps to inform long term district planning

Next Steps
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