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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL 

COMMITTEE ON WEDNESDAY, AUGUST 12, 2020 AT 6:00 PM (REMOTE VIA 

ZOOM).  STATUTORY NOTICE OF THIS MEETING WAS FILED WITH THE 

TOWN CLERK. 

 

School Committee Members Present: Suzanne Federspiel (Chair), David Pearlman (Vice 

Chair), Sharon Abramowitz, Helen Charlupski, Susan Wolf Ditkoff, Andreas Liu, 

Jennifer Monopoli, Mariah Nobrega, and Barbara Scotto.  Also present: James Marini, 

Mary Ellen Normen, Casey Ngo-Miller, and Robin Coyne.  

Others present: Director of Data Analysis and Information Management Erin Cooley, 

Director of Operations Matt Gillis, Interim Principal of Early Education Regina Watts, 

Director of Professional Development Michelle Herman, Senior Director of Programs 

Meg Maccini, Coordinator of Student Affairs Meaghan Geaney, and Remote Task Force 

Member David Gacioch. 

 

Ms. Federspiel called the meeting to order at 6:00 PM.   

 

1. PUBLIC COMMENT 

The following people spoke in support of a plan that supports additional in-person 

instruction (particularly for younger grades) with the necessary safety measures in place, 

and expressed disappointment that the district moved away from the hybrid plan: Russell 

Seidle, Jennifer Stone, Amie Lindenboim, Lindsay Linton, Andrew Shalit, Zhechun 

Zhang, Natalie Linos, Celine Sellam, Jeffrey Neal, Brad Coleman, Nemit Shroff, Gili 

Naveh, Laura Jarrell, Danielle da Silva, Katherin Wortman, Tanya Vezikov, Sara 

Sarkhili, Eli Taube, Eran Segev, Deepa Prusty, Cammy Brothers, and Lauren Bernard. 

Comments included the following: plan should be safe and sustainable, but should be 

based on science and data, not on fear; need to have clear and reasonable standards and 

metrics in place; children aren’t learning what they need to learn through remote 

education; remote learning leads to inequities (some families don’t have access to 

adequate technology; some families aren’t able to provide educational support to their 

children because parents/guardians are working in or out of the home and cannot afford 

tutors/pods/childcare; some families have the means to transfer their children to private 

school); Massachusetts and Brookline have relative low infection rates; can provide a 

safe environment with masks, distancing, good hygiene, and other measures in place; in-

person instruction is essential, particularly for the younger grades; important to start in-

person, even if there are times when the district will need to switch to remote; COVID 

could be an issue for years; in-person instruction has worked in other countries; zero risk 

is not achievable; survey data indicated that most families want in-person instruction; 

area camps and pre-schools opened successfully; teachers provide an essential service; 

the State has met the milestones to open safely; unclear what benchmarks need to be met 

before the district will pursue a phased reopening plan; parents/guardians will need to 

sacrifice their careers; asked whether extended day could provide in-person services; 

younger children need in-person instruction in order to develop language skills; can use 

outdoor space; process needs to be more transparent; follow the State’s guidance for low-

risk communities; and need to consider the children’s social and emotional wellness.  
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The following people spoke in support of the approach reflected in the Interim 

Superintendent’s recommended RemotePlus Model: Heather Pineault, Joanna Messing, 

and Kristin Hung.  Comments included the following: will need to hire additional staff; 

important to provide clear and timely direction, and involve Curriculum Coordinators and 

Principals; need to put health and safety first; support universal masking and face shields/  

eyewear for teachers; support RemotePlus if safety standards are met; and can add grades 

once other spaces are deemed safe. 

 

Sivanne Waserman spoke in support of remote education until in-person learning 

is safe.  She suggested consideration of scheduling outdoor smaller cohorts for supervised 

socialization. 

 

Alisa Conner commented that many students struggled with remote learning.  The 

district needs to support students’ social and emotional needs, but not at the expense of 

health and safety.  There are many issues that have yet to be addressed.  The School 

Committee should engage in an open and transparent bargaining process.  

 

Tal Kenet suggested that there be clear, agreed upon benchmarks 1) to trigger the 

phased in return of grade levels to buildings and 2) to assess the efficacy of remote 

instruction. 

 

James Murphy noted that many colleges are waiving the need to submit SAT 

results, and suggested that the district let families know as soon as possible if the exams 

will be canceled.  

 

Jennifer Mathis spoke in support of hiring a K-12 Wellness Coordinator.  The 

department needs an experienced leader, particularly during these challenging times.  

This is the only department without a curriculum coordinator.  

 

Acacia Landfield, Margarita Bockomy, and Gabriele Vigevani read a letter signed 

by 676 parents that requested the following: setting a date, with ventilation confirmation, 

for Grades 1-2 to be back in person; a plan to create school-based learning pods for those 

families who may be hybrid all year; and an outdoor learning task force.  

 

Julie Jette spoke in support of scheduled outside activities so that students can 

build bonds with teachers and their peers.  

 

Maggie Canniff noted the emotional toll these decisions have on many, and asked 

that people try to be understanding and compassionate. 

 

Steve Watson commented that remote learning also presents risks, and asked that 

there be consideration of how to listen to and support students who may feel isolated. 

 



RECORD      BROOKLINE SCHOOL COMMITTEE MEETING     8/12/20 

VOL. 2020                             MEETING                   PAGE 148 

_______________________________________________________________________ 

 

Ms. Federspiel and Dr. Marini expressed their appreciation to the speakers for 

their thoughtful comments.  Dr. Marini agreed with speakers on the importance of 

frequent and clear communication.   

 

2. DISCUSSION AND VOTE ON FALL REOPENING PLANS FOR  

            SUBMISSION TO THE DEPARTMENT OF ELEMENTARY AND  

            SECONDARY EDUCATION (DESE)                                               
Dr. Marini referred to the documents distributed to the School Committee for this 

meeting: 2021 Reopening Update (Attachment A) and the August 12, 2020 memo to 

School Committee regarding the Public Schools of Brookline (PSB) 2020-2021 

Reopening August 12, 2020 (Attachment B).  Dr. Marini explained that the 

administration’s preference had been for a Hybrid Model, with PreK-2 in-person.  It was 

clear from the recommendations of Expert Advisory Panel #4 and the Healthy Buildings 

Team based at the Harvard T.H. Chan School of Public Health led by Dr. Joseph Allen 

that the district should not bring students and staff back into classrooms without 

enhancement of indoor ventilation systems.  The PSB Operations Department has started 

to inventory classrooms, purchase appropriate portable air cleaners with HEPA filters, 

and are prepared to have all Brookline Early Education Program (BEEP), Kindergarten, 

and classes that will serve the district’s most vulnerable students ready by September 16, 

2020.  Classrooms for the youngest grade levels will be prioritized and the PSB intends to 

bring back grade levels (starting with Grade 1, Grade 2…) for in-person learning on a 

rolling basis once ventilation targets have been met.   

 

Director of Operations Matt Gillis reviewed the ventilation metrics and the work 

being done at schools to reach ventilation targets.  Dr. Marini suggested that that there be 

a report on progress towards these metrics at all upcoming School Committee meetings.  

 

Ms. Ngo-Miller explained which groups of students will begin the year in-person: 

BEEP, Kindergarten, and selected student determined by the PSB as most vulnerable 

(this includes students with IEPs designated as high needs on Primary Disability/Level of 

Need PL3, cannot access due to disability related needs; students from low-income 

households, students who are homeless, in foster or congregate care; students who 

primarily use aided and augmentative communication; and students identified as English 

Learners and who have complex and significant needs).  

 

Dr. Marini provided an overview of work with school leaders on community and 

relationship building under the proposed plan.  This would include scheduled in-person 

and outdoor opportunities for students to develop social-emotion supports and 

community building.  He will give further consideration to the requests to appoint a 

Wellness Curriculum Coordinator.  

 

Ms. Ngo-Miller reviewed the Remote Learning Academy (full-time remote 

learning) option for families whose children cannot return to school buildings for health 

and safety reasons.  A separate form will be sent to all families and staff the week of  
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August 17, 2020, with an option to select “remote only.”  The responses will help inform 

planning and staffing for the Remote Learning Academy and for the full in-person start 

for BEEP, Kindergarten, and the most vulnerable populations.  

 

Director of Data Analysis and Information Management Erin Cooley and 

Coordinator of Student Affairs Meaghan Geaney provided an update on student 

enrollment.  At this point, kindergarten enrollment is down from last year, but not 

dramatically so.  The district will continue to monitor enrollments.  

 

Dr. Marini summarized the Remote Plus Plan.  

 

The Public Schools of Brookline will begin the 2020-2021 school year under the 

RemotePlus Model.  Under this model, the majority of students will begin the year 

remotely and gradually phase in to in-person learning throughout the year. 

 

 

 

 

Ms. Charlupski moved that the School Committee approve the RemotePlus 

Reopening Plan, as summarized above.  Ms. Monopoli seconded the motion. 

 

First Day of School Wednesday, September 16 

School Hours Full day, similar to the 2019-20 school year 

Students beginning the year In-

Person 

 Brookline Early Education Program (BEEP) 

 Kindergarten 

 Selected students determined by PSB as “most vulnerable” 

Students beginning the year Remote 
 All other students in grades 1-12 

 PSB will bring students in grades 1-12 back to in-person learning as health and safety metrics are 

met. The youngest grade levels will be prioritized first. 

 Students in grades K-12 who do not intend to return to any in-person learning for health and safety 

reasons will be given the opportunity to enroll in the PSB Remote Learning Academy.  

 PSB School Leaders will work with staff to design predictable outdoor in-person meetups at school 

buildings to facilitate community, relationship building, and social-emotional wellness for all grade 

levels. 

 Teacher/cohort assignments and class schedules will be finalized by September 1. 
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School Committee Comments/Questions: 

 Several communities are considering forming a consortium to provide low cost 

testing.  In addition, the state may be developing a testing plan. 

 Need to meet ventilation targets in as many classrooms as possible as quickly as 

possible.  The Director of Public Buildings stated that his goal is to complete 

modifications by September 16, 2020, but there could be delays as issues arise 

while the work is being completed.  The ventilation levels would still need to be 

verified once work is completed.  The district is using rigorous ventilation 

standards that are double the professional standards.  As a result the buildings will 

have better ventilation than most homes and other places.  

 How will economically disadvantaged be defined? 

 When will the outdoor component begin and will it include all grades? (At the 

beginning of the school year; the intent is to include all grades.) 

 Requested more information on the Remote Learning Academy.  Will all students 

get a full day of instruction?  What mechanisms will be in place to ensure quality 

control of instruction?  Will instruction be equitable, regardless of which option 

families select? (Director of Professional Development Michelle Herman 

discussed ongoing and planned communication and collaboration with 

educators.) 

 How is the district thinking about inclusion, and making sure that students 

attending in person are not stigmatized? 

 Has the proposed plan been shared with the Special Education Parent Advisory 

Council (SEPAC) for feedback? (A meeting with SEPAC is scheduled for August 

25, 2020 and a School Committee update is scheduled for August 31, 2020.) 

 Expressed appreciation for the level of thought and reflection that went into this 

plan.  Seems like a logical path forward. 

 Requested additional information on the decision points for opting in or out of an 

approach. 

 Requested additional information on how the district intends to meet students’ 

IEPs and 504 plans through a remote option.  Provide supports to families whose 

children have IEPs or 504 Plans.  Consider adding a help line.  

 Recommend work with students on safety protocols, e.g., when and how to take 

off masks. 

 Proposed plan will not work without adults in the household providing full-time 

labor.  Need a deliberate intentional plan to provide families with training, 

logistical help, and support. The district might consider helping to organize pods 

for remote learning.   

 The district needs to reassess IEPS to make sure that any decline is reflected and 

addressed.  Follow through with students who were scheduled to be assessed. 

 Consider using apps to facilitate engagement with families, and ensure that 

educators and staff contact families on a regular basis. 

 Understand that the ventilation problem must be addressed, but this plan will 

create great difficulty for many families. 



RECORD      BROOKLINE SCHOOL COMMITTEE MEETING     8/12/20 

VOL. 2020                             MEETING                   PAGE 151 

_______________________________________________________________________ 

 

 Have concerns, but trust that the Interim Superintendent is putting forth what he 

believes to be the best plan, and that he will make this plan work. 

 Disappointed that the plan moved away from bringing back Grades 1 and 2, and 

suggested the goal be to get Grades 1 and 2 back on September 16, 2020.  

Consider also prioritizing Grade 9 because it is a transition year (other members 

agreed).  Would like an update on progress at the next School Committee 

meeting.   

 Requested additional consideration of the pedagogical aspects of the plan as soon 

as possible.  

 

ACTION 20-98 

On a motion of Ms. Charlupski and seconded by Ms. Monopoli, the School 

Committee VOTED UNANIMOUSLY (by roll call) to approve the RemotePlus 

Reopening Plan, as summarized above. 

 

Ms. Charlupski reported that the Capital Improvements Subcommittee met earlier 

today.  The Subcommittee discussed the procurement of tents for outdoor learning and 

possible locations.  Ms. Charlupski expressed her appreciation to the Parks and 

Recreation Commission and Director of Parks and Open Space Erin Chute Gallentine for 

their willingness to work with the district on possible locations for tents adjacent to 

schools (may include park space and tennis and basketball courts).  Ms. Charlupski 

referred to a chart showing the Director of Public Building’s recommendation for work 

that needs to be done at schools (Attachment C).  The list includes some building 

modifications (nurses/isolation spaces), touchless water fountains, and air flow 

equipment and testing, and totals $465,000 (does not include the utility costs, which are 

preliminary estimates).   

 

ACTION 20-99 

On a motion of Ms. Charlupski, seconded by Ms. Monopoli, the School 

Committee voted unanimously (by roll call) to authorize the Director of Public 

Buildings to move forward on all items included on Attachment C (including 

some building modifications to nurses/isolation spaces, touchless water fountains, 

and air flow equipment and testing; does not include the additional utility costs) at 

a total cost not to exceed $465,751. 

 

3. PROPOSED EXECUTIVE SESSION 

By unanimous roll call vote at 9:45 PM, the School Committee entered into 

Executive Session pursuant to Massachusetts General laws chapter 30A section 21(a) for 

Purpose 3, to discuss strategy with respect to collective bargaining with the Brookline 

Educators Union (BEU) (Unit A, Unit B, and Paraprofessionals) because the Chair 

declared that an open meeting may have a detrimental effect on the bargaining or 

litigating position of the public body.  Ms. Federspiel announced that the meeting will not 

reconvene in open session at the end of the Executive Session.  By unanimous roll call 

vote at 10:45 PM, the School Committee reconvened in public session for the purpose of 

adjournment.  
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4.   ADJOURNMENT 

 Ms. Federspiel adjourned the meeting at 10:45 PM. 

 

 

       Respectfully Submitted, 

  

       Robin E. Coyne, Executive Assistant 

       Brookline School Committee 
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Presentation can be accessed at 
www.brookline.k12.ma.us/reopen
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RemotePlus
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Preparation 9/1 Staff report to school buildings to begin training and professional development 

Date In-Person 
(5 full days)

Hybrid Remote
(5 full days)

Phase 1 9/16** BEEP

Kindergarten

Most vulnerable 1-12

N/A All remaining 1-12 students

Phase 2 TBD, 
Ongoing

BEEP

Kindergarten

Most vulnerable 1-12

Grades 1-12* Remote Learning Academy

*Students in Grades 1-12 will enter the hybrid learning model, grade by grade, as health and safety benchmarks are met. Students in the 
youngest grade levels will be prioritized.
**Tentative start date



MOST VULNERABLE (K-12)
▸ Students with IEPs:

▹ Designated as “high needs” on “Primary 
Disability/Level of Need PL3”

▹ Cannot access due to disability related needs 

▸ Students from low income households 

▸ Students who are homeless, in foster or congregate 
care students

▸ Students who primarily use aided and augmentative 
communication 

▸ Students identified as English Learners and have 
complex and significant needs

4



RemotePlus

5

▸ Youngest and most vulnerable learners attend school in-person 

▸ Gives PSB Team time to modify facilities to meet the health and safety 
standards recommended by the Harvard T.H. Chan School of Public Health 

▹ Mitigates risk by phasing students and staff into buildings when they 
are given the green light 

▸ Schools to create scheduled and predictable outdoor in-person meetups at 
buildings throughout the fall to the extent possible while the weather is 
nice 
▹ Outdoor opportunities for connections as created by School Teams 

▸ Provides a Remote Learning Academy (full time remote learning) option to 
families and staff who cannot come back to in-person learning for 
personal health and safety reasons. 



PSB Fall 2020 SAMPLE: OPTION 1 
GRADE 1 PHASE INTO HYBRID 

6

Grade 1 Full Remote 

SEPT. 2020

Grade 1 Hybrid

SAMPLE ONLY
Dates for hybrid transition are TBD 

Students and staff  in this model will start the year fully remote and transition into 
Hybrid once classrooms ventilation has been approved. 



PSB Fall 2020 SAMPLE: OPTION 2 
GRADE 1 PHASE INTO HYBRID 

7

Grade 1 District Remote Learning Academy 

SEPT. 2020

SAMPLE ONLY
Exact Dates of commitment are TBD

Students and staff  in this model will start the year in the Remote Learning Academy and 
commit to this model for at least one semester
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DRAFT VENTILATION TARGETS 

*Targets and metrics are still in draft form as of 8/12/20 and expected to be voted on by Expert Advisory Panel 4 on Friday, August 14th. 

▸ The Harvard T.H. Chan School of Public Health has recommended all indoor rooms 
should meet at least one of two air ventilation targets through a combination of 
fresh outdoor, recirculated air filtered at MERV 13 or higher, and use of portable air 
cleaners with HEPA filters 

▸ Draft targets have been set for PSB classrooms 

▹ At least 5 air changes per hour of clean air; OR 

▸ At least 15 liters per second per occupant of clean air 

PSB Operations Department has already begun to inventory classrooms, purchase 
appropriate air cleaners with HEPA filters, and plan for necessary modifications. PSB will 
bring grade levels back to in-person learning on a rolling basis once classrooms meet 
appropriate levels; prioritizing youngest grade levels first. 
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REMOTE LEARNING ACADEMY
▸ Start date: September 16th 

▸ District Remote Learning Academy for students in Grades K-12 

▸ For students and staff who cannot come back to in-person learning due to 
personal health and safety reasons

▸ A separate form will be sent to all families and staff the week of August 
17th 

▹ Option to select “remote only” option 
▹ Responses will inform planning and staffing for Remote Learning 

Academy and full in-person start for BEEP, K, and most vulnerable 
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OUTDOOR SPACE
▸ PSB School Leaders will work with staff to design predictable outdoor 

in-person meetups at school buildings 

▸ Primarily involve community and relationship building 

▹ Focus on social emotional wellness 

▸ Special attention will be paid to:

▹ Health and safety requirements 

▹ Inclusion of students who cannot physically get to the building or are 
reluctant to participate 

▸ Schools will also create ways in which community and engagement can 
be built online 
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CONCLUSION
These recommendations support the

▸ Work as a community to create a reopening model that minimizes 
COVID-19 transmission risk 

▸ Prioritize in-person learning for our youngest and most vulnerable 

▸ Phase in to in-person learning when it is safe and beneficial to do so

▸ Allows us to open school

▹ Reopening plan -- not our full education plan for the year 



PROJECT DISCOVERY FAMILY FEEDBACK

89

What worked well:

▸ Same schedule every day

▸ Zoom blocks that were just long enough to get into things but not so long that 
children lost their attention span

▸ Time between Zoom blocks to complete assignments 

▸ Mix of big and small groups with sizes that allowed for participation of all students

▸ Clear set of assignments with near-term deadlines 

▸ SeeSaw 

▸ Teachers!

Direct Feedback:

▸ I hope PSB is able to use this as a model for remote learning if schools remain closed in the fall

▸ After remote learning in the spring, I was skeptical that this could be meaningful -- and it was

▸ Thank you for providing such a wonderful remote learning opportunity 

▸ Zoom sessions were so well organized and the assignments worked well 



PSB 2020-2021 Reopening  
August 12 Recommendation 
School Committee Memo  
 
August 12, 2020 
 
Dear Members of the Public Schools of Brookline School Committee:  
 
This evening, PSB Leaders will make our final recommendation on the reopening of schools for Fall 2020. 
After weeks of research, planning, feedback, and review with numerous stakeholders and constituents, the 
district recommends a RemotePlus plan that includes a full remote start to the school year except for BEEP, 
Kindergarten, and PSB’s most vulnerable students.  
 
We recognize that schools play a vital role in childhood development, and there is no replacement for the 
collaboration, high-quality teaching, and community that stems from having students spend time in classrooms 
with their peers and teachers. However, even with low rates of the COVID-19 virus affecting Brookline 
residents, it is clear from the recommendations of Expert Advisory Panel #4 and the Healthy Buildings Team 
based at the Harvard T.H. Chan School of Public Health led by Dr. Joseph Allen, that we should not bring 
students and staff back into classrooms without enhancement of indoor ventilation systems.   1

 
Beginning the school year in a mostly remote model has never been our first choice. However, it is the only 
choice independent of changes to community spread, procurement delays, and other factors that might inhibit 
students and staff from safely entering the building. The remote model will also allow PSB the time it needs to 
modify our facilities so that it meets the health and safety standards recommended by Dr. Allen and the Expert 
Advisory Panel #4.  
 
Ventilation Metrics 
 
The Harvard T.H. Chan School of Public Health has recommended that all indoor rooms should meet at least 
one of two air ventilation targets through a combination of (a) fresh outdoor air, (b) recirculated air filtered at 
MERV 13 level or higher (for rooms with mechanical ventilation), and (c) use of portable air cleaners with 
HEPA filters:  
 

● OPTION 1: At least 5.0 air changes per hour (ACH) of clean air—with the Healthy Buildings Team 
defining 4-5 ACH as “good,” 5-6 ACH as “excellent,” and 6+ ACH as “ideal”; OR  
 

● OPTION 2: At least 15 liters per second per occupant of clean air, allowing for de-densification of 
occupancy of rooms that cannot fully meet the ACH-based target as a complimentary ventilation 
strategy.   2

 
The PSB Operations Department has already begun to inventory classrooms, purchase appropriate portable 
air cleaners with HEPA filters, and are prepared to have all BEEP, Kindergarten, and classes that will 
serve our most vulnerable students ready by September 16, 2020. Classrooms for our youngest grade 
levels will be prioritized and PSB will bring grade levels back to in-person learning on a rolling basis when 
ventilation targets have been met. PSB Leadership commits to reporting out on progress towards these metrics 
at each standing School Committee meeting from August 12, 2020, until further notice. Please note that 
families who do not wish for their child to return to in-person learning will have the option to remain completely 
remote.  

1 DRAFT Memo from Panel #4 titled, Panel Statement on Indoor Space Ventilation, August 12, 2020 
2 DRAFT Memo from Panel #4 titled, Panel Statement on Indoor Space Ventilation, August 12, 2020 



PSB 2020-2021 Reopening  
August 12 Recommendation 
School Committee Memo  
 
Staffing and Enrollment 
 
In order to bring all Kindergarten students back full time to in-person learning, and keep students and staff 
socially distant at 6 feet, we may need to split up Kindergarten classrooms. As of August 11, the enrollment of 
our Kindergarten population is 486 students. This number includes families who have pre-registered but does 
not include families who have not yet sent their intent to enroll information to the PSB Office of Registration 
and Enrollment (ORE).  
 
Last year, 44 new Kindergarten students enrolled with ORE between July and September 2019. ORE does 
acknowledge new enrollment is lower than more typical years but anticipates some families are waiting to 
make a decision on enrollment pending the finalization of reopening of school plans. Other families may also 
be arriving in Brookline later due to a variety of travel restrictions and challenges in place.  Once enrollment is 3

finalized and families declare whether they want to keep their Kindergarten students in a remote setting, PSB 
will be able to determine whether classrooms need to be split. As much as possible, PSB will use existing 
employees to staff split classrooms at the Kindergarten level.  
 
Remote Learning Academy  
 
PSB understands that not all families will want their children returning to school buildings whether that is on 
September 16th or at a time when their classrooms receive the green light for entry. Given this, the district will 
send a form to all families of students in grades K-12 the week of August 17th with the option to select a 
“remote only” learning model for their child(ren).  
 
Similarly, the district intends to send a form to all school-based staff that same week to identify staff for the 
RLA. This survey will also help PSB identify staff who can teach in-person and will be prepared for our BEEP, 
Kindergarten, and most vulnerable students on September 16th. Staff placed at the RLA are those unable to 
teach in-person due to personal health and safety reasons. The Remote Learning Academy will begin on 
the first day of school (9/16) to ensure consistency for students. 
 
 
Outdoor Space  
 
Although the majority of students in PSB will begin the year remotely, PSB school leaders will work with their 
staff to create scheduled and predictable outdoor in-person meetups at school buildings throughout the fall to 
the extent possible while the weather is nice. These meetups will primarily involve community and relationship 
building that will help connect students with peers and teachers with a focus on social-emotional wellness. 
When planning these meetups, school teams will pay special attention to health and safety requirements as 
well as the inclusion of student populations who either cannot physically get to the building or are reluctant to 
participate due to health and safety concerns. For this reason, schools will also continue to implement ways in 
which community and engagement can be built online.  
 
For students beginning the school year in-person, outdoor breaks will be scheduled throughout the school day 
as deemed appropriate by school leaders and staff.  
 
 
 

3 PSB Office of Registration and Enrollment, Preliminary Enrollment Numbers Revised 8.12.20  



PSB 2020-2021 Reopening  
August 12 Recommendation 
School Committee Memo  
 
Closing 
 
As a community, we have worked tirelessly to create a reopening model that minimizes COVID-19 
transmission risk in whatever way we can. I recognize that every family and staff member’s circumstances are 
different, and no plan will ultimately satisfy everyone. Still, I genuinely believe meeting the clean air ventilation 
targets in classrooms while phasing our students into buildings is necessary to mitigate risk. The RemotePlus 
plan allows for PSB to open schools and for our students and staff to return to in-person learning when it is 
safe and beneficial to do so. In the meantime, we will remain vigilant in keeping our community healthy and 
working closely with our PSB staff, expert panels, and local and state departments.  
 
Sincerely,  
 
Dr. V. James Marini 
Interim Superintendent  
 
 



SCHOOLS 9/2/2020 13:39

Estiamted Costs for CV19 modifications

Location Type Primary Ventilation Source Average Room

Size CF

Schools

Baldwin A MUA EF 9000

Driscoll A MAU EF 9000

Lynch A MUA EF 9000

Pierce Primary A Room Ventilators 9000

Old Lincoln B PTAC, Gen Exhaust 9000

Heath B UV Gen Exhaust 9000

Pierce B AHU RAHU 9000

UAB B H&V and MUA and Exhaust 9000

Baker B AHU RTU 9000

Clark Rd C UV Gen Exhaust

CCS C HRU 9000

High School C HRU 9000

Lawrence C HRU 9000

New Lincoln C AHU,MUA, EF 9000

Phys ED C H&V Units

Runkle C HRU 9000



CFMs air changes Improvements Needed Operational

Changes

Install Ventilation Run 24/7

Run UV 24/7. Adjust OA Minimum Run 24/7

Evaluate Existing Run 24/7

Adjust Schedule And OA Run 24/7

Open Windows Run 18/5 M-F

Adjust Schedule And OA Run 18/5 M-F

Adjust Schedule And OA Run 18/5 M-F

Adjust Schedule And OA Run 18/5 M-F

600 Program Controllers to Increase OA 100% Run 18/5 M-F

Repair OA/Dampers Run 12/5 M-F

520 31200 4.0 Adjust Schedule Run 12/5 M-F

Adjust Schedule Run 12/5 M-F

Adjust Schedule Run 12/5 M-F

525 31500 3.5 Adjust Schedule And OA Run 12/5 M-F

Adjust Schedule And OA Run 12/5 M-F

Adjust Schedule And OA Run 12/5 M-F



Room 

modifications/Nurse Touchless

Estimted 

Electricity 

increase

Estimated 

Electricity added 

expense

Estimated 

Natrual gas 

increase
Covid Rooms Water Fountains

750$                             35% 1,769$                       20%

3,500$                             1,500$                          35% 18,900$                    20%

3,500$                             1,000$                          35% 1,575$                       20%

350$                             35% 11,817$                    20%

750$                             15% 8,550$                       15%

1,500$                          15% 8,700$                       15%

2,000$                          15% 10,129$                    15%

1,500$                          15% 14,700$                    15%

2,000$                          15% 13,273$                    15%

500$                             10% 24,000$                    10%

-$                              10% 18,500$                    10%

4,000$                             3,000$                          10% 32,200$                    10%

5,300$                             2,000$                          10% 11,500$                    10%

5,500$                             1,500$                          10% 11,000$                    10%

1,000$                          10% 2,600$                       10%

500$                             10% 12,800$                    10%

21,800$                           19,850$                       Total: 202,011$                  Total:

Covid Modifications Utilities

SUBTOTAL 41,650$                           SUBTOTAL 301,762$         



Estimated Natural 

Gas added expense

Air balancing/adjust 

pulleys EMS Programming

Air flow 

testing

Air Filter 

Maintenance

change to 4x/yr

MERV 13

2,720$                      3,000$             358$                      

13,600$                    3,000$             2,910$                  

2,000$                      3,000$             333$                      

5,372$                      3,000$             2,785$                  

7,200$                      3,000$                    3,000$             2,651$                  

6,900$                      3,200$                    3,000$             2,560$                  

8,059$                      3,200$                    3,000$             5,408$                  

7,050$                      3,000$                          3,200$                    3,000$             1,304$                  

10,050$                    1,200$                    3,000$             3,483$                  

4,000$                      3,000$             2,966$                  

4,800$                      3,000$             4,614$                  

9,250$                      1,200$                    3,000$             7,560$                  

4,600$                      3,000$             3,228$                  

3,550$                      3,000$                          3,200$                    3,000$             2,654$                  

6,300$                      3,200$                    3,000$             2,427$                  

4,300$                      3,000$                          3,200$                    3,000$             3,260$                  

99,751$                    9,000$                          24,600$                  48,000$           48,501$                

HVAC SUBTOTAL

COLUMNS P-AD 424,101$           



ERV=Energy Recovery Unit

ERV** Install ERV install ERV Install ERV Aux Heat/ Modify

unit cost ducting wiring Vent plating install exhaust controls

(10) 35000 (10) 15000 (10) 10000 (10) 10000

(12) 42000 (12) 18000 (12) 12000 (12) 12000

10,000$                  

20,000$         

77,000.00$   33,000.00$   22,000.00$   22,000.00$   20,000.00$   10,000.00$            



General Exhaust mods/

(Pierce) A Wing 

Big library unit

Pierce SEC add 2 

heat pumps Pierce 

install running/controls door vents kits

40,000$                           25,000$                  15,000$                10,000$                

40,000.00$                      25,000.00$            15,000.00$           10,000.00$           

Grand Total School BLDGs:



Pneumatics

Temperature Controls COMMENTS

PORTABLE UNITS IN ALL CLASSROOMS

PORTABLE UNITS IN ALL CLASSROOMS

20,000$                             

20,000.00$                       

767,513$                    
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