Capital Improvements Subcommittee Minutes
Tuesday, August 13, 2019
4:00 PM-6:10 PM
School Committee Room, 5th Floor, Town Hall
Capital Improvements Subcommittee Members present: Helen Charlupski (Chairman), Suzanne
Federspiel, and David A. Pearlman.
Other School Committee Members present: Susan Wolf Ditkoff, Jennifer Monopoli, Julie
Schreiner-Oldham, and Barbara Scotto.
School Staff present: Mary Ellen Normen, Matt Gillis, and Robin Coyne.
Others present: Building Commissioner Dan Bennett, Building Department Project Manager
Tony Guigli, Advisory Committee Capital Improvements Subcommittee Chair Carla Benka,
John VanScoyoc (Town Meeting Member Precinct 13), Mark Gray (Town Meeting Member
Precinct 7), and David Pollak (Town Meeting Member Precinct 11).
The meeting was called to order at 4:00 PM.
1) Review and Approve Open Session Minutes
On a motion of Mr. Pearlman and seconded by Ms. Charlupski, the Capital Improvements
Subcommittee voted, with 2 in favor, 0 opposed, and 1 abstention (Ms. Federspiel) to approve
the minutes of the July 2, 2019 meeting.
On a motion of Mr. Pearlman and seconded by Ms. Charlupski, the Capital Improvements
Subcommittee voted, with 2 in favor, 0 opposed, and 1 abstention (Ms. Federspiel) to approve
the minutes of the July 8, 2019 meeting.
2) Rename Office of Student Affairs
Ms. Dunn referred to the August 8, 2019 request to change the name of the Office of Student
Affairs to the Office of Student Enrollment (Attachment A). Name changes are typically part of
the budget process, but timing is an issue because there will be new signage when the office
moves to Town Hall. Members agreed that the name should be changed. Some members
suggested that Office of Student Registration might be more appropriate. Ms. Dunn agreed to
1) ask Mr. Lummis and Ms. Geaney why they suggested the name Office of Student Enrollment
and their thoughts on alternatives and 2) gather information on names used in other districts.
3) Short-term - Next Year - Planning
a) 2 Clark Road
Ms. Normen provided an update on 2 Clark Road. The building will be called the Clark Road
School. Forty-two staff members will be moved to the building. The district needs to find a
location for the 42 staff members for September 2020. The building will initially house three
Brookline Early Education Program (BEEP) classrooms and a fourth will be added in January.
Funds from lease non-renewals are being used to fund the 2 Clark Road lease for FY 2020.
Discussions with the Town on how to fund the full cost of the lease for future years are ongoing.
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b) Use of Oak Street Condos
Building Commissioner Dan Bennett was present to discuss building code and zoning
considerations if the Town were to consider converting the Oak Street condos from residential to
office use. He referred to his August 7, 2019 email regarding Use of Oak Street Properties
(Attachment B). The change of use would require an existing building code review, which is
typically performed by a Registered Architect. The analysis would include a review of all
building systems and would specify which building systems would require upgrades. The
estimated cost of the analysis is approximately $15,000. No source of funding has been
identified at this point. The analysis would take approximately 60 days to complete. Change of
use would also have zoning implications. Mr. Bennett has consulted briefly with Town Counsel,
but has not made any determination or decision. Mr. Bennett explained the appeal process and
options when an appeal is filed.
4) Long-term Planning
a) Pierce Massachusetts School Building Authority (MSBA) Schedule Update
Building Department Project Manager Tony Guigli referred to the MSBA Process/Timeline for
the Pierce project (Attachment C). The projected completion date is some time in the summer of
2026. The Select Board finalized the Pierce School Building Committee membership. Ms.
Charlupski and Ms. Federspiel will represent the School Committee. Members requested that a
communication go out to the Pierce community that notes that the Select Board voted to
establish a Building Committee, identifies the members, notes the first meeting in September,
and directs people to the webpage for additional information.
b) Old Lincoln/Other Site Locations for Additional Classroom Expansion (Shortterm/Long-term) and c) Discuss Driscoll Building Timing for Debt Exclusion Vote
Ms. Dunn referred to the July 31, 2019 memo from the Town Administrator regarding the Scope
of Work for the Newbury Property and the August 13, 2019 email from the Director of Planning
regarding Test Fits for Municipal/School Uses (Attachment D). The Town was not successful in
its bid to acquire all or part of the Newbury College campus. The selected bidder has offered the
Town an opportunity to purchase the 3.13 acres on the western portion of the site. The Advisory
Committee approved a Reserve Fund Transfer to test fit various uses (very general concepts that
will not include internal programming of the buildings). The draft Scope of Work includes a test
fit for a 140,000 square foot prek-K through 8 school building (or a similarly sized school
building for an alternative “magnet” or specialized educational use). Members discussed
whether to request that the test fit consider other options. The consensus was to request that the
test fit consider a two-section, three-section, and four-section prek-K through 8 school.
Members stressed the importance of getting the results of the test fit as quickly as possible
(before the next Subcommittee meeting on September 10, 2019).
Members discussed how Newbury and Driscoll factor into the comprehensive vision for
addressing school capital needs. Ms. Dunn will forward any relevant Warrant Articles submitted
for the Fall Special Town Meeting. The Subcommittee discussed whether there are any
circumstances under which an option other than a four-section Driscoll would be considered.
Members noted the following: Driscoll (and Pierce) have exceeded their lifecycle; there is
already a plan for a four-section renovation/expansion that addresses Driscoll’s capital needs and
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adds capacity; and there is strong support in the Driscoll and greater community for the foursection plan.
Ms. Dunn agreed to do the following: 1) will ask the Planning Director whether the test fit results
for the schools could be available in time for the Capital Subcommittee’s review on September
10, 2019; 2) will prepare a chart showing the current number of classrooms at each elementary
school (adjusted for class size and prek classrooms); and 3) will forward any analysis that was
done on the cost to renovate Driscoll as a three-section school.
Members discussed a tentative schedule going forward.
Capital Improvements Subcommittee meeting on September 10, 2019 to discuss long-term
capital options and possibly vote on a recommendation to the full School Committee.
School Committee meeting on September 12, 2019 to review recommended long-term capital
options.
School Committee (and possibly Select Board) public hearing during the week of September 16,
2019.
School Committee meeting on September 26, 2019 with possible vote on long-term capital
options.
5) Executive Session
By unanimous roll call vote at 6:00 PM, the School Capital Improvements Subcommittee entered
into Executive Session pursuant to M.G.L. Chapter 30a section 21 (a) for the following purposes:
(Purpose 6) to consider the purchase, exchange, lease or value of real property because the chair
declared that an open meeting may have a detrimental effect on the negotiating position of the
body (226 Bonad Road) and (Purpose 7) to review and approve executive session minutes from
the following meetings: June 4, 2019; June 19, 2019; July 2, 2019; and July 8, 2019. Ms.
Charlupski announced that the meeting will not reconvene in open session at the conclusion of
the executive session. By unanimous roll call vote at 6:10 PM, the Capital Improvements
Subcommittee reconvened in public session for the purpose of adjournment.
The meeting adjourned at 6:10 PM.
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