Capital Improvements Subcommittee Minutes
Tuesday, August 17, 2021
4:00 PM-5:30 PM
Remote via Zoom
Capital Improvements Subcommittee Members present: Helen Charlupski (Chair), Valerie Frias,
Andreas Liu, and Mariah Nobrega.
Other School Committee Members present: David Pearlman and Susan Wolf Ditkoff.
School Staff present: Samuel Rippin, Matt Gillis, and Robin Coyne.
Others present: Director of Public Buildings Charlie Simmons, Building Project Manager Tony
Guigli, Director for Sustainability Tom Barrasso, Advisory Committee member Carol Levin,
Town Meeting Member Lisa Cunningham, Town Meeting Member Andrew Fischer, Building
Commission and Advisory Committee Member George Cole, Select Board Member John
VanScoyoc; Jen Carlson (Leftfield, LLC), and Lynda Callahan (Gilbane Building Company).
1) Approval of Minutes
On a motion of Dr. Liu and seconded by Ms. Frias, the Capital Improvements Subcommittee
voted unanimously (by roll call) to approve the August 3, 2021 minutes.
2) Continuation of Discussion of Possible American Rescue Plan (ARP) Projects
a) Driscoll Geothermal Wells
The Subcommittee discussed possible use of one-time ARP funds for the Driscoll Geothermal
Wells. Jen Carlson (Leftfield, LLC) and Lynda Callahan (Gilbane Building Company) presented
an updated cost estimate ($4,779,291; includes $4,449,291 in hard costs, $80,000 in soft costs,
and a $4,779,291 contingency). JLA had commissioned a preliminary Return on Investment
analysis for an even lower estimate ($4.2 million), which indicated no payback over the life of
the project. Director for Sustainability Tom Barrasso suggested that the analysis reflect carbon
offsets and Advisory Committee member Carol Levin recommended that the analysis break out
annual energy consumption projections. Ms. Ditkoff referred to the February 2021 Driscoll
School Building Advisory Committee project presentations, which can be found at this link.
https://www.brookline.k12.ma.us/Page/2356
Mr. Barrasso, Town Meeting Members Andrew Fischer and Lisa Cunningham, and Select Board
Member John VanScoyoc expressed support for considering use of ARP funds for this project.
The Geothermal system will be more energy efficient, reduce annual energy consumption/costs,
and reduce strain on the electrical grid. The federal government is encouraging this type of
initiative and it will send a message to the community, students, and developers that the Town
and Schools are serious about addressing climate change. It was also noted that having a
standalone energy system could enable the building to function as an emergency shelter. This
project has already been vetted and is ready to go.
Director of Operations Matt Gillis provided an update on solar panels in School buildings. The
Driscoll School will be solar ready.
Members voiced support for efforts to reduce energy consumption and the fossil fuel/carbon
footprint, but cited the need to understand the following about this proposal: whether this would
1

be the highest and best use of limited funds to address environmental building objectives and/or
other School/Town priorities; the potential impact on the Driscoll Project timeline; and how
incorporating energy consumption might impact the Return on Investment Analysis.
b) Baldwin Renovation for PreK
Director of Public Buildings Charlie Simmons provided an update on the Baldwin School
(Attachment A). There has been discussion of using the School as a Brookline Early Education
Program (BEEP) Center. This would provide a home for BEEP and enable the district to
eliminate some leases and move programs out of religious facilities. The initial estimate to
renovate the building was between $5 million and $7 million. The current estimate has increased
to between $8.75 million and $9.25 million (based on present day costs; does not include a
playground upgrade).
Members commented on the need to understand the long-range plan for BEEP space prior to
making a decision, and whether this would be the best use for the property. The School Master
Plan needs to be updated as soon as possible. The School Master Plan should dovetail with
Town priorities. Mr. Rippin and Mr. Gillis with work with the Chief Procurement Officer on a
Request for Quotations (RFQ).
c) Electric Buses
Ms. Charlupski reported that the Infrastructure Bill includes funding for electric buses.
d) Repair and Maintenance Backlog
Director of Public Buildings Charlie Simmons reported that last year’s list of Mini CIP projects
totaled approximately $17.5 million. The list includes flooring, painting, heating ventilators in
classrooms, upgrades to the Wrestling Room, and technology equipment. Mr. Gillis will be
updating the list.
e) Brookline High School Deferred Maintenance
The Subcommittee discussed possible use of unused bonding capacity (are still some outstanding
items) from the BHS Project (Attachment B). There are restrictions on fund use. Funds can be
used for items that were eliminated during value engineering. It is very important that there be a
clear list of which items were not included in the project and which need to be included in future
Capital Improvements Programs (CIPs).
The meeting adjourned at 5:30 PM.
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INTEROFFICE MEMORANDUM
TO:

School Committee

FROM:

Charles A. Simmons, Director of Public Buildings

SUBJECT:

Baldwin School Renovation - BEEP

DATE :

August 12, 2021

The Baldwin School (formerly Library) is a 2 story brick and wooden structure. It has a finished
are of 10,910 square feet. It was built in 1906. There is one large room broken into 3 rooms
downstairs. There is also a gym space and one bathroom. Upstairs has office area , 2 children’s
bathrooms, an adult bathroom a kitchen space and 6 classroom spaces, some with small group
spaces inside.
A team toured the building several months ago and discussed building needs and possible
renovation/modification of the building for a BEEP program. Major CIP project have been on
hold for several years in anticipation of the 9th School Option. When it was decided that this was
not to be pursued, I put the building back into the stream of major CIP projects. This would
include roofing, masonry windows, etc.
The building has a steam heating system, with some rooms having window air conditioners. The
building has a modern fire alarm and sprinkler system. It does not meet ADA guidelines and has
limited handicap access. The building has the original electrical service. The last major projects
were the fire alarm/sprinkler upgrade and boiler replacement.
The discussion involved what systems would need to be replaced and what modifications would
need to be done for the program. At that time I was asked for an “off the top of my head “ estimate
and I felt the renovations would be in the $ 5M to $ 7M range.
At this time, I do not have a detailed specific scope of services for what would need to be
renovated/constructed for an exact cost estimate.
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However, I can make some assumptions. The footprint of the building will not change. The
square footage of the building will not change. No work will be done outside including any
parking or playground space. The building shell will need slate roofing work, masonry/pointing
and window/door replacement. The building will need to be brought up to all present building
codes – electrical, lighting, plumbing, elevator, new bathrooms, a new HVAC system(s). New
painting, flooring and finishes would be needed
Construction costs have been rising steadily post covid and continue to rise although the slope is
not as gradual.
Based on all the information as of today, I have an approximate estimate for renovation costs of
$8.75 M to $9.25 M. This would not involve soft costs including FF&E. This estimate is based on
present day numbers and if construction were slated several years out, an escalation clause would
need to be carried.
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