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RECORD OF THE WORKSHOP OF THE BROOKLINE SCHOOL COMMITTEE
HELD ON WEDNESDAY, AUGUST 22, 2018 AT 6:15 PM IN THE WALSH
SCHOOL COMMITTEE ROOM, 5TH FLOOR, TOWN HALL. STATUTORY NOTICE
OF THIS MEETING WAS FILED WITH THE TOWN CLERK.
School Committee Members Present: Mr. Pollak (Chairman), Ms. Schreiner-Oldham
(Vice Chairman), Ms. Charlupski, Ms. Ditkoff, Ms. Federspiel, Mr. Glover, Ms.
Monopoli, Mr. Pearlman, and Ms. Scotto.
Also present: Mr. Bott, Ms. Dunn, Dr. Gittens, Mr. Lummis, and Ms. Coyne.
Mr. Pollak called the meeting to order at 6:15 PM.
1.
PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at 6:15 PM, the School Committee entered into Executive
Session pursuant to M.G. L. chapter 30A section 21 (a), purpose (6) to consider the
purchase, exchange, lease or value of real property: 127 Harvard Street for the Brookline
Early Education Program (BEEP), Brookline Teen Center License, and Temple Ohabei
Shalom Lease Extension, because the chair declared that an open meeting may have a
detrimental effect on the negotiating position of the School Committee. Mr. Pollak
announced that the meeting will reconvene in open session at the end of the Executive
Session. By unanimous roll call vote at 7:05 PM, the School Committee reconvened in
public session.
2.

3.

ADMINISTRATIVE BUSINESS
a. Consent Agenda
ACTION 18-67
On a motion of Ms. Charlupski and seconded by Ms. Schreiner-Oldham, the
School Committee voted (Ms. Monopoli abstained because she was not at the
July 9, 2018 and August 7, 2018 meetings) to approve the items included in the
Consent Agenda.
i. Past Record: August 7, 2018 School Committee Meeting
ii. Past Record: July 9, 2018 School Committee Workshop
iii. Past Record: June 19, 2018 School Committee Meeting
iv. Past Record: June 7, 2018 School Committee Meeting
v. Student Trip Application: Brookline High School Model United
Nations Club to Providence, Rhode Island; November 9, 2018November 11, 2018 (Attachment A)
vi. Contract with Gateways for 2018-2019 Services
vii. Coolidge Corner School Project Change Order #25

SUBCOMMITTEE/STAFF UPDATES/ACTIONS
a. Finance
i. FY 2018 Budget Close Update
Ms. Dunn referred to her July 12, 2018 memo regarding the FY 2018 Budget
Close and Impact on FY 2019 (Attachment B). The FY 2018 budget ended with a net
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deficit of $483,046 or .5 percent. The Town General Ledgers cannot close with a deficit
fund balance. The budget was balanced using the fund balance of the Brookline Adult
and Community Education (BACE) program, which was approximately $1.4 million at
year-end close. All funds will be replaced by charging $483,046 in BACE payroll to the
district’s operating budget. Ms. Dunn and her staff are in the process of reviewing what
led to this deficit and are developing procedures to prevent this from happening in the
future. Her findings and further recommendations will be presented to the School
Committee in the FY 2018 end-of-year financial report. Ms. Dunn provided an update on
budget control measures and training for staff.
At today’s Finance Subcommittee meeting BACE Chair Arthur Conquest
expressed concerns about how this was handled. He stated that the BACE staff has
worked hard to build a successful and financially viable program. The district’s
temporary use of BACE funds to balance the district’s budget will not impact the BACE
program, but the district should have made a request rather than just notifying BACE.
Mr. Conquest stated that this is the third administration to take funds from BACE (it was
noted that this time the funds will be restored). The BACE Advisory Council has a
number of specific requests including a plan and quarterly updates on the repayment of
the funds. Ms. Dunn will attend the BACE Advisory Council meeting on September 11,
2018 to explain what happened and to discuss the plan going forward. She noted that the
district will be reviewing all revolving funds to ensure that they are treated in a uniform
manner (including charges for use of facilities).
ii. FY 2019 Budget Update
Ms. Dunn described steps to prevent, curtail, or be forewarned about the scope
and magnitude of any future deficit. She and her staff are in the process of reviewing
procedures and systems and developing and delivering training to administrative
assistants and budget managers. All operating budget and state grants will close for all
spending, excluding regular compensation, on May 1. This change was initiated this past
year. An April or May close is the practice in many districts.
Mr. Bott discussed 1st grade class staffing and the impact of fewer intern
applicants due in large part to the Wheelock/Boston University merger. He will report
back on how intern compensation in Brookline compares to other districts and on efforts
to partner with other programs.
iii. Whitsons Food Services Contract Extension (Possible Vote)
Ms. Dunn stated that we are entering the second year of a three-year contract with
Whitsons. The United States Department of Agriculture (USDA) requires annual
administrative renewal. At today’s Finance Subcommittee meeting, Subcommittee
members indicated that they were not comfortable voting on the proposed contract
extension without a better understanding of the drivers and further discussion.
Subcommittee members requested a clear summary and explanation of the drivers of
revenue and expenditure changes by Tuesday, August 28, 2018 in preparation for a
School Committee meeting on Thursday, August 30, 2018. Ms. Dunn told the
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Subcommittee that she will ask Town Counsel whether conditions could be added to the
contract extension. Ms. Ditkoff requested that School Committee members submit any
additional information requests and recommendations for future steps, e.g., surveying
students, parents/guardians, and staff.
b. Capital Improvements
i. Amendment to Contract with JLA Architects for Baldwin Project
(Possible Vote)
Ms. Dunn presented the proposed amendment to the contract with JLA Architects
for the smaller site/program Baldwin Expansion Project (Attachment C). The Capital
Improvements Subcommittee discussed the proposed amendment on August 21, 2018
and voted to recommend School Committee approval. The additional funds for the traffic
consultant ($27,280) are detailed in the proposal and include approximately $11,000 for a
Transportation Impact Assessment. Mr. Bott will report back on which three schools the
traffic consultant plans to review for comparison purposes.
ACTION 18-68
On a motion of Ms. Charlupski and seconded by Mr. Pollak , the School
Committee voted unanimously to approve the amendment to the contract with
JLA Architects for the Baldwin Expansion Project (Attachment C).
ii. Temple Ohabei Shalom Lease Extension (Possible Vote)
Ms. Dunn presented the proposed Temple Ohabei Shalom Lease Extension. The
Capital Improvements Subcommittee reviewed the proposed lease extension on August
21, 2018.
ACTION 18-69
On a motion of Ms. Charlupski and seconded by Ms. Scotto, the School
Committee voted unanimously to approve the Temple Ohabei Shalom Lease
Extension.
iii. Brookline Teen Center License (Possible Vote)
Ms. Dunn presented the proposed Brookline Teen Center License. The Capital
Improvements Subcommittee reviewed the proposed one-year License on August 21,
2018.
ACTION 18-70
On a motion of Ms. Charlupski and seconded by Ms. Schreiner-Oldham, the
School Committee voted unanimously to approve the proposed Brookline Teen
Center License.
iv. Project Updates
Ms. Charlupski and Mr. Bott provided an update on the Coolidge Corner School
Project, which is on budget and will open on time. The Temporary Certificate of
Occupancy, which allows occupancy, has already been granted. Contractors will be
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working second shifts to complete work. Families will have opportunities to visit the
school before the first day. There will be a ribbon cutting ceremony on the first day and a
community celebration in October.
Mr. Lummis will be serving as Interim Project Manager for the Baldwin
Expansion Project until the long-term manager is identified. The Educational Plan and
Space Plan need to be updated for a two-section school. During the fall JLA will work
on staff and visitor parking, different designs for the School Building Committee to
consider, and the updates of the Educational Plan and Space Plan. The Select Board will
be appointing a School Building Committee. Ms. Schreiner-Oldham will co-chair the
Baldwin Expansion School Building Committee. Ms. Federspiel will also serve on the
Committee.
The Driscoll Expansion Committee of 7 interviewed three architectural firms.
The Committee was split, but a majority voted to select JLA for the Driscoll Expansion
Project. Ms. Ditkoff will co-chair the Driscoll Expansion School Building Committee.
The project offers an opportunity to solicit feedback from the community on what is and
isn’t working, and to address some of these issues. A total of $1.5 million was
appropriated for Schematic Design for projects coming out of the Alternative Site Study.
This will not be enough for the Baldwin and Driscoll Projects and additional funds will
need to be appropriated.
Town Meeting appropriated $4 million for the Driscoll HVAC project, but it was
postponed because only one bid was submitted and it was much higher than the estimate.
Capital Subcommittee members expressed support for a proposal to move the $4 million
budget for the new HVAC system to the Driscoll Expansion Project, but only if we are
able to develop and fund workable contingency plans in the event the current heating
system fails before the expansion project is completed. The Subcommittee requested that
Mr. Simmons and Mr. Masak develop contingency plans with estimated costs.
The Massachusetts School Building Authority (MSBA) has moved the Pierce
Statement of Interest (SOI) into a Senior Study Phase. This means that the Pierce SOI is
one of the SOIs that the MSBA is considering for potential partnership. This step in the
process will include a school visit on October 9, 2018.
Ms. Ditkoff provided an update on the Brookline High School Expansion Project,
including contracts, schedule, swing space, and discussions with the MBTA. Ms.
Schreiner-Oldham provided an update on the meeting to provide information and address
questions regarding the bus service between South Brookline and Brookline High School.
c. Additional Subcommittee/Liaison Reports and Updates
i. Coolidge Corner School Renaming Process and Timeline
Mr. Bott and Mr. Lummis provided an update on the Coolidge Corner School
Renaming Process and Timeline (Attachment D). The second draft (Attachment E) was
distributed broadly and 40 community members and Coolidge Corner staff provided
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comment. Mr. Lummis summarized input. He then presented issues requiring greater
clarity.
1. How students will be selected for the Nominations Committee.
2. Which adults and how many will support the students on the Nominations Committee.
3. Whether or not there needs to be additional adult participation on a committee during
the process (e.g., as part of the Nominations Committee, working with the Capital
Subcommittee).
4. How to ensure that the motivation and impetus behind the name change continues to be
a central part of the process.
5. If necessary, how research or historical study support should be provided to the
Nominations Committee, Capital Subcommittee and/or School Committee.
6. How the public process will work (e.g., how many public hearings and community
forums will there be, how will outreach work especially to typically underrepresented
groups and Devotion alumni, how will all the nominations be shared).
7. Specific process questions (e.g., What happens if the School Committee or Town
Naming Committee do not approve the name(s) submitted?).
8. How the process will be documented so it can be used to guide other communities and
any future namings/renamings in Brookline.
9. How Town by-laws specify part of this process including the School Committee’s role
and the Town Naming Committee’s role.
10. Need to identify the criteria that will be used to vet and select the semi-finalist
nominations.
School Committee members discussed the proposed naming process. Comments/
suggestions included the following: clarify the role of the various bodies in the process to
rename a building; make process updates readily available to the community, e.g., a blog;
support student involvement, but will need high level research skills to vet names; with
assistance/input from others (e.g., Diversity, Inclusion, and Community Relations and the
new Senior Director of Educational Equity) plan a community event(s); stressed the
importance of developing relevant curriculum; consider adding more adult involvement
in the process, perhaps a role for the School Committee Ad Hoc Task Force on School
Names; ensure opportunities for community involvement and input; create a rubric of the
criteria or ask the students to develop a list of questions; do not want the students
involved in the process to feel disempowered; involvement in the decision making
process is distinct from the broader educational goal that involves many more people in
creating opportunities for rich and meaningful discussion in the schools and in the wider
community (but the two should be linked); consider adding a step whereby others (e.g.,
the School Capital Subcommittee) could bring forward a small number of additional
finalists.
Article 23 Co-Petitioner Deborah Brown recommended that the entire community
have a role in the renaming. The underpinning of the renaming is racism and it cannot be
separated from the educational piece. Doing so would be a missed opportunity. She
expressed concern for the students who will serve on the Committee and recommended
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that there be an experienced facilitator and that each student have a mentor that
understands how racism impacts a child. Coolidge Corner School Teacher Kerry Grove
noted the lack of diversity among teachers at the school and questioned whether the
school educators would be the best people to facilitate this process with the students. She
noted that students on the Committee may not feel safe to share their opinions for fear of
bullying and racism. The renaming is a restorative process and the school should not be
named after a white man. Article 23 Co-Petitioner Anne Greenwald expressed concern
that the students on the Committee will be targeted and recommended more adult
involvement and support.
The School Committee agreed that Mr. Bott and Ms. Federspiel will work with
the principals and others including the Director of Diversity, Inclusion, and Community
Relations to consider how to hold students at the core and uphold the importance for
adult involvement. Ms. Federspiel agreed to create a document that explains where we
are in the process. The first step (Coolidge Corner School community works together to
identify the characteristics of a name that will reflect their school community) will
commence at the beginning of school. Mr. Bott and Ms. Federspiel will report back to
the School Committee on September 13, 2018.
4.

2018-2019 DISTRICT GOALS
Mr. Bott, Ms. Dunn, Dr. Gittens, and Mr. Lummis presented a report on 20182019 District Priorities (Attachment F). The introduction to the report is as follows:
The mission of the Public Schools of Brookline is to ensure that every student develops
the skills and knowledge to pursue a productive and fulfilling life, to participate
thoughtfully in democracy, and success in a diverse and evolving society. In order to
achieve the goals put forth in this mission, the centrality of our focus must be on the
classroom. It is what happens in our classrooms, outside our classrooms, and around
our classrooms that matters. As a District, we must support students and educators
inside and outside of the classroom. Our investments in academic and socialemotional curriculum, professional learning, program supports, extracurricular
activities, and capital projects matter a lot. It is these investments that will ensure that
our schools provide the best possible, well-rounded education to all our students.
For the better part of the last decade, there has been significant instability in the
District. Much work of the past two years has been focused on building a strong
district team. I am extremely excited about the current team of principals, vice
principals, deans/associate deans, directors, program and curriculum coordinators
that has been built over the past two years. Not only is this team strong in terms of
experience and their ability to build strong, positive relationships, but it is the most
diverse leadership team in the history of our District. I am charging the District
leadership team - the work of all schools and all departments - with the singular goal
of strengthening Community, Collaboration, and Communication in our schools.
The one and three year goals detailed below all build community, depend on
collaboration, and require effective communication. The work will strengthen
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academic achievement for all learners, build strong social-emotional supports in our
schools, empower educators and principals to make school-based decisions, and
develop fiscal and capital plans to support all this work. A key component of this work
outlined below includes unravelling and prioritizing a number of initiatives the
District has embarked upon over the last ten years. This overload of initiatives and
the lack of clarity around District priorities has led to inconsistent academic outcomes
within and across our schools and work begun but not carried through to full
implementation. Existing initiatives will be carefully considered. Any new initiative
must be tied directly to student academic and/or social/emotional learning, be
consistent with the District’s goals, and connect with the ongoing work of each school.
We will prioritize building supportive relationships among adults, among students,
and between adults and students through our work on Restorative Practices. The
goals include specific steps to develop the long term fiscal and facilities plans required
for our schools and the district to better and more clearly manage our finances.
Responding to teachers’ feedback and their ongoing call for improved collaboration
and communication, steps are included to build strong school-based collaborative,
leadership, and decision making teams. Clearer, more consistent and more frequent
communication is necessary across all of these priorities as improved communication
will further strengthen confidence in our schools and build even greater student,
family, educator, and community wide engagement.
The District’s Diversity, Equity and Inclusion work is not listed as a separate or
distinct goal in the priorities that follow. Rather, this work will be embedded in each
of the District’s goals and priorities. The District will soon be hiring a Senior
Director of Educational Equity. A key aspect of this person’s responsibilities will be
to ensure that equity - equality of opportunity, supports, and outcomes - is a lens that
all departments, schools, and members of our community put onto their work. This
time last year I wrote the following “Equity Matters. Every student in our schools is
someone’s entire world. By ensuring equity in opportunity and equity in outcomes, we
live by our words when we way that all students are capable of achieving.” In order
to put action behind these words, our curricula, student support services, district
policies and procedures, budget, and capital plan must all include details on how
diversity, equity, and inclusion will be moved forward.
Mr. Bott, Ms. Dunn, Dr. Gittens, and Mr. Lummis then outlined the one- and
three-year deliverables for the following District Priorities: FY 2020 Budget as a
Policy and Decision Making Document, Five-Year Capital Improvement and
Infrastructure Plan, Emergency Preparedness, Capital Projects, Human Resources,
Math Program Review, Brookline’s Essential Curriculum, Professional Learning,
Middle School Review, Literacy-Evaluation of Current Program, Restorative
Practices, Discipline Policy, Intensive Reading and Communication Services at each
K-8 School, Instructional Leadership Teams, Support all Departments on Thorough
Planning of their Priorities, and Internal and External Communications.
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5.

NEW BUSINESS
There was no new business to discuss.

6.

ADJOURNMENT
Mr. Pollak adjourned the meeting at 11:10 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee
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Town Finance Offices
School Department Budget Managers
Claudia Dell’Anno, Director of BACE
July 12, 2018
FY 2018 Fiscal Year Close and Impact on FY 19

The Public Schools of Brookline budget ended in net deficit of $483,046 or -0.5%. The Personnel lines
were in net deficit of $1,331,982. The Expense accounts ended with a net balance of $698,936. The
projected $2m structural deficit is beginning to show its presence and must be addressed.
FY 2018 Operating Budget Balance
{prior to closing entries}

Impact of Balancing the FY 18 Budget
The Town General Ledgers cannot close with a deficit fund balance. After reviewing all grant and
revolving fund ledgers for transactions that were possibly miss coded to the operating budget, and
assessing the already programed indirect costs, the operating budget continued to be in deficit. The
budget was balanced using the fund balance of the Brookline Adult and Community Education program
which was approximately $1.4m at year end close.
The deficit was partially offset by unexpended expense accounts of $698,936 and the fund balance of
Brookline Adult and Community Education $483,046. The result of this balancing requires the district
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as a point of equity, to replace the funds from BACE. To do so, $483,046 in BACE payroll will be
charged to the school district’s operating budget until the $483,046 is replaced.
The Net Cause of the Final Net Deficit
Most concerning is that the $358,000 revenue offset appears to no longer be viable. Offsets for
operating budget expenditures from a variety of special revenue funds no longer produce year end
balances. In some cases, the operating budget needed to make up a net of $118,519 in expenses for
these funds. In addition, the district had to encumber $364,527 in reserve for $97,000 in late payroll
submission after July 5, $127,526 in accumulated deficits in the 21st Century/Innovation Fund account.
$50,000 for anticipated unknown payroll the district anticipates to be turned in as the school year
begins, and $90,000 for invoices that do not have requisitions or purchase orders prior to the year
closing.
Change in Practice for FY19
In order to prevent, curtail, or be forewarned about the scope and magnitude of any future deficit the
following will be in place for fiscal year close
1. Identify deficit early
a. Known as of July 12, 2018
i. Identify Cost reductions to replace BACE Fund Balance
ii. Identify Cost reductions to offset "Other Revenue"
iii. Anticipate Special Revenue Fund shortfalls
b. Monitor pre- programmed budget amount for Salary Savings
c. Unknown as of July 12,2018
i. Monitor FY 19 Special Revenue Funds balances
ii. Monitor all salary/personnel accounts fully funded
iii. Monitor and know status of
1. Special Education Tuition and Contracted Services
2. Special Education Transportation

$(483,046)
$(358,680)
$(125,000)
$(800,000)

$(1,766,726)
1. All Operating Budget and State Grants will close for ALL spending, excluding regular
compensation on May 1.
2. Federal Grants and Revolving Funds will close for ALL spending, excluding regular
compensation on June 1.
3. All professional development workshops that will be conducted after May 1 will be
encumbered against the workshop payroll account until such time as the sign in sheets are
received by June 30 and paid through payroll.
4. Ongoing work to identify all additional compensation will continue. Each will be reviewed to
confirm funding. Ideally, prior to work being completed. If funding is not available, and it is a
reoccurring expenditure, funding will be identified and added to the FY 20 budget.
5. Additional process, procedures, systems will be reviewed during the summer and training
developed and delivered to administrative assistants and budget managers throughout the
school year.
Page 2

Coolidge Corner School Naming
Update on process and input gathered since July School Committee Workshop
At their July 9, 2018 workshop, the School Committee directed the superintendent to:
• Revise the draft process for identifying a permanent name for the Coolidge Corner
School based on the input they provided during the workshop; and
• Share a revised draft broadly and get additional input before revising the process
and returning to the School Committee on August 22
Two Rounds of Input since July 9
First Round
The draft naming process was initially revised immediately after the July 9th School
Committee workshop based on the feedback during that workshop.
This revised draft was shared with individual committee members, the school principals,
the teachers and staff who are members of the Coolidge Corner School’s Access and Equity
Team, and with the petitioners who filed the warrant article.
Responding to feedback from these groups and individuals, the draft was revised. The
August 2 draft included
• More context on the purpose and motivation for changing the school name related
to Edward Devotion holding another human in bondage
• How the effort to change the school name fits into the Town’s ongoing efforts to
address institutional and structural racism
• An FAQ addressing some of the concrete questions and specifics of the process
including how adults will participate, whether students are capable of playing such a
significant role on the Nominations Committee, and how students will be selected to
participate.
Second Round
The August 2nd draft was distributed much more broadly and asked community members
to provide input using an electronic form. The draft was distributed with a notice asking for
feedback as follows:
• Emailed to the entire Coolidge Corner School staff on Friday, August 3
• Emailed to all Coolidge Corner Families on August 6th
• Shared with the Ad Hoc Task Force on School Names, with Town Meeting Members
via their listserve, the petitioners, and the members of Town’s Naming Committee.
• Posted on the District’s homepage and shared via social media.
• An article in the Brookline Tab’s print and online editions that included the full text
of the process and noted that the School Committee was seeking feedback on the
draft process.
In total 40 community members and Coolidge Corner staff commented on the August 2nd
draft answering two questions:
• What are the strengths of the Naming Process
• What suggestions do you have to improve the Naming Process?
All comments submitted through the online form are attached to this summary. Another
handful of people submitted suggestions via email.
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Summary of Input from Online and Email Submissions
The input on the August 2 draft gathered from community members is notable in the wide
range of perspectives it represents. For example, reflected in the comments are sentiments
that range from stating the school name should not be changed, to excitement that students
are taking a central role in the process, to the need to ask for nominations that will
accomplish restorative justice and reparation for having allowed a slave-holder’s name to
be the name of a school for so long, to expressing that only Coolidge Corner students and
families should be involved, to the importance of including a much wider range of input
from adults, researchers, and historians.
Strengths - Selected Examples
a. Students playing a significant role in the process
b. Starting with and including the Coolidge Corner School community
c. It [the process] allows everyone to provide input into the process and is
transparent.
d. Intensely inclusive and collaborative
e. Students will feel like they have a voice and a contributing role in the name change
of the school
f. Will include a broad range of opinions
g. It includes a broad spectrum of people who will or can be involved - students of
varying ages, teachers, administrators & members of the broader community. It has
a specific schedule to keep the process moving along. Multiple hearings and forums
for the community to have a chance to comment on the process.
h. [We] love the transparency of the process, as well as the deep commitment to
putting the students at the forefront of the process.
i. It is nice to include the community, but ultimately it belongs to kids and the school
community. The kids will graduate from a certain school. They should be proud of
its name.
j. I think the design of the process makes a lot of sense.
Suggestions – Selected Examples
k. The amount of time and resources that this project is taking feels like a distraction
from genuine issues that we face. I would prefer that the process is simplified. . . I
worry that it distracts us from real issues and problems that need to be addressed . .
. Let's just keep it CCS or Devo. No need for a year long process.
l. This is a teaching moment for Brookline. Let's not rush forward to rename without
exploring and owning why we are doing such a thorough job of identifying a name
that represents "better".
m. The description of this process is disappointing and disheartening. At the end of the
day, the school committee, composed of people who do not represent our
community, would be given the right to determine this school's name. . . . The
students should be the ones to select the name of their school. Some may argue that
they are incapable of making such an important decision. The same argument has
been made about African Americans. Our students and graduates can and should be
the ones to name our school.
n. My overarching comment is where does the process itself ask for nominations that
will accomplish restorative justice and reparation for having allowed a slaveholder’s name to grace a Brookline public school for so long?
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o. For adult advisors, create a diverse team composed not only of PSB Administrators
and teachers, but also members of the community with a demonstrated history of
leadership in working to eliminate racism in our community.
p. The name should not be changed
q. [Don’t let] anyone but kids and staff pick the name for our school
r. In the spirit of diversity and inclusion imbued in this process, what special efforts
will be made to include groups that have historically been marginalized in Brookline
from public life?
s. It would be great to have an easy way to get information throughout the process,
maybe via something like a blog or a newsletter.
t. Please keep offering plenty of transparency and provide multiple opportunities for
both students and families alike to have input. If there is a way to help remind all the
adults involved to maintain civility while the process takes place, so that our
students can look towards the adults as positive role models, that would make this
process an even stronger teachable moment. There might be tension or high
emotions, and we owe our children to behave decently and respectfully to each
other.
u. It will be important to be thoughtful and realistic in anticipating the support
students on the Nominations Committee will need in order to consider nominations
and select semi-finalists. They will need support to establish group norms and
processes. Information about each nomination will need to be shared with students
in a thorough, yet understandable way. They will also need support to fact
check/validate resources. With this support, I believe they will do a wonderful job. It
is important that town and school leadership plan for the time and monetary
resource it will take to provide the appropriate support.
v. The draft mentions the children having support from teachers and administrators,
but you do not mention which ones or how they will be selected nor do you mention
parents as a constituent (parents pay the taxes to support the schools). I worry that
those few adults will in fact determine the outcome, and there is no description of
how [these adults] will be chosen to ensure fair representation.
w. It would help to have CCS leadership explain to the parents the curricula they plan
to use with our students. Hopefully it includes a robust civic lesson on local politics,
how the city of Brookline operates, how citizens (including citizens not eligible to
vote like our students) can participate in political processes such as Namings, how
Brookline citizens have self-advocated in the past (recent and historically) for
change or in response to Town decisions
x. Specify the ways in which research will play a role in the process. Most importantly,
include history/social studies teachers from Devotion, but also consider some from
BHS, professional historians from the area's universities, the Brookline Historical
Commission, Facing History & Ourselves, and Hidden Brookline.
y. A School Committee is not elected for its naming abilities. Perhaps you should
appoint a Naming Committee whose members represent all ages, races, and
ethnicities and give them the power to choose the name. Be sure to protect the
nominating committee from pressure from the community and the surely heated
discussion that will take place in the community as the process unfolds. Their
decision should be influenced by the framing criteria & characteristics related to
"Work Hard, Be Kind and Help Others", not by the maelstrom in the community
surrounding the name change.
z. The suggestion in the August 16 Brookline Tab to include a parallel committee of
adults is fraught with the potential for conflict between the 2 committees and
should be wholly rejected.
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Greater clarity still needed on:
1. How students will be selected for the Nominations Committee
2. Which adults and how many will support the students on the Nominations
Committee
3. Whether or not there needs to be additional adult participation on a committee
during the process (e.g. as part of the Nominations Committee, working with the
Capital Subcommittee, etc.)
4. How to ensure that the motivation and impetus behind the name change continues
to be a central part of the process
5. If necessary, how research or historical study support be provided to Nominations
Committee, Capital Subcommittee and/or School Committee
6. How the public process will work? (e.g. how many public hearings and community
forums will there be, how will outreach work especially to typically
underrepresented groups and Devotion alumni, how will all the nominations be
shared, etc.)
7. Specific process questions (e.g. What happens if the School Committee or Town
Naming Committee do not approve the name(s) submitted?)
8. How the process will be documented so it can be used to guide other communities
and any future namings/renamings in Brookline
9. How Town by-laws specify part of this process including the School Committee’s
role and the Town Naming Committee’s role
10. Need to identify the criteria that will be used to vet and select the semi-finalist
nominations
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Coolidge Corner School Naming Process
Comments Submitted on August 2, 2018 Draft
NOTE: All comments are listed in the order they were received. Names and contact
information have been removed because PSB does not have permission to share
publicly share this personally identifying information.
# What do you see as the strengths of the Naming Process?
1 People within the community can suggest names. Students play a role in the process.
2 Having the kids and staff pick the name.
3 I think it is great to start with CCS community members defining characteristics that embody
"who we are" and to have students take a leadership role.
4 Inclusive of our whole community; timeline for working through the characteristics of our core
values at the beginning of the year fits naturally with our new school building
5 Nothing
6 Nothing!!! This is just absurd. People are definitely bored in Brookline.
7 We can use this opportunity to commemorate a strong woman
8 Seemingly democratic
9 New school - new name
10 it is nice to include the community but ultimately, it belongs to kids and the school community.
The kids will graduate from a certain school. They should be able to be proud of its name.
11 Community input
12 It allows everyone to provide input into the process and transparency.
13 None, seems to be very lobby driven. Commetee started an unnecessary and inexistent
conflict.
14 Student input
15 intensely inclusive and collaborative
16 Inclusiveness
17 How devoted the teachers are in teaching.How devoted the students are in learning. Name of
the school does not necessarily have to be named after a person. It can be named after the
true meaning of devotion.
18 The students will feel like they have a voice and a contributing role in the name change of the
school.
19 It’s comprehensive, inclusive and doesn’t assume a name
20 Social change, inclusion, respect for the population, recognition, it's taking a stand for what
the school stands for and building a community/school that is representative of it by
eliminating all racial associations whatsoever.
21 Input from parents and students
22 community involvement
23 Hearing a broad range of opinions.
24 The strong and healthy intent to rectify past wrongs and make our community more diverse
and inclusive in the name of restorative justice and our collective future.
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25 Our family loves the transparency of the process, as well as the deep commitment to putting
the students at the forefront of the process. We appreciate that the school, school committee,
and superintendent's office took a student's request seriously and are putting her requests
into thoughtful action. This is a big deal and big change, and these steps will help manage the
change.
26 Student involvement; alumni involvement.
27 Involving the students
28 (1) Including CCS community in the naming process & the opportunity to review the naming
process draft. (2) The aspiration of the Town and District to be intentional about the history of
American slavery. (3) Having a flexible timeline. (4) Input from CCS students and Devo alum.
(5) School Committee is open to hearing from students. (6) Identifying a common vision for
CCS and hopefully the vision includes measurable goals. (7) Keeping parents informed to
help support students. (8) Opportunity for everyone to contribute name ideas, electronically or
hard copy. (9) FAQs, especially quotes from Ada Goldstein.
29 Clarity and transparency about the process, engagement of students, welcoming nominations
from across the community
30 It includes a broad spectrum of people who will or can be involved - students of varying ages,
trachers, administrators & members of the broader community. It has a specific schedule to
keep the process moving along. Multiple hearings and forums for the community to have a
chance to comment on the process.

# What suggestions do you have to improve the Naming Process?
31 The description of this process is disappointing and disheartening. At the end of the day, the
school committee, composed of people who do not represent our community, would be given
the right to determine this school's name. This is akin to telling new parents that they can
provide input for the name of their new baby, but hospital staff will ultimately decide on a
name. If we tell students that the school committee will be naming their school, we send them
a message that a person's identity is to be determined not by herself, her family or her
community, but by those in power. This runs against the spirit of the decision to change the
school's name. We can assume that Edward Devotion's slave was limited in his ability to
make decisions about important changes in his life, but this need not be true for our students.
The students should be the ones to select the name of their school. Some may argue that
they are incapable of making such an important decision. The same argument has been
made about African Americans. Our students and graduates can and should be the ones to
name our school.
32 Not letting anyone but kids and staff pick the name for our school.
33 The amount of time and resources that this project is taking feels like a distraction from
genuine issues that we face. I would prefer that the process is simplified. It's an interesting
exercise in academia that makes for some interesting history lessons but I worry that it
distracts us from real issues and problems that need to be addressed. Also, if we are truly
erasing Edward Devotion, why are we keeping the Edward Devotion house? This project is
well meaning but it isn't the best use of our energies. Let's just keep it CCS or Devo. No need
for a year long process. Thanks!
34 It will be important to be thoughtful and realistic in anticipating the support students on the
Nominations Committee will need in order to consider nominations and select semi-finalists.
They will need support to establish group norms and processes. Information about each
nomination will need to be shared with students in a thorough, yet understandable way. They
will also need support to fact check/validate resources. With this support, I believe they will do
a wonderful job. It is important that town and school leadership plan for the time and monetary

6

resource it will take to provide the appropriate support.
35 - clarity around who the adults are who will the support the children on the nominations
committee and how and when they will do so (it seems like a significant amount of research
work for students to take on to go through all the names submitted before mid-January); will
administrators or another group be creating a clear timeline/criteria for having classrooms
nominate a name/names? Is the Access & Equity team responsible for helping guide the step
"Teach us more about Edward Devotion.." if so, it might be helpful to give that group a
timeline of when particulars are needed (ex. discussion points/resources gathered/etc. by
August 15th).
36 It should not be changed
37 Nothing. The best would have been to keep « Devo » since people were already calling it like
this. Who really remember the man behind the name of the school?!? Ridiculous.
38 I would choose a strong female name, such as Rosalind Franklin
39 The process was pushed through abruptly by two Brookline residents who centered all
rationale on the slavery-ownership argument. This is what is known in reasearch as a
"construct validity" flaw. They (and all of those who moved ahead so quickly) failed to take into
account (a) the many other factors, inlcuding arguments to keep the Devotion name; and (b)
the many other contradicitons or offenses that we an arguably all of humanity live with on a
daily basis. Brookline, for example , has a high number of people who support a speical
interest PAC that warps US foreign policy. Why not put attention on that contradiction? Why
focus only on school naming?
40 Providing a choice of few names and democratically voting for them seems reasonable
41 I would hope the naming of the school would not be stained by the local political groups.
By letting kids lead the way, I would hope the political aspect/influence will NOT be as present
as when we let the community (and thus some very influencial groups) get too involved (This
was sadly the case when we had to vote for the school building plans, we were told we would
never get the override if we did not get the Brookline historical society on board and thus had
to keep the old Edward Devotion house).
42 It would have been great if this wasn’t such a stealth process, and the community had had,
like, *any* heads-up that this was happening. Additionally, how great would it have been if the
new name was decided on *before* the old name was removed, saving everyone the
confusion of an unnecessary interim name.
43 Also include more details about Why Devotion is being renamed.
44 Ask alumni, parents WITH kids. In schoo, and kids but not anyone that doesnt have kids in
school. This was a great, caring and unified community. We wanted to focus on improving
school not unnecessary distractions, there are more pressing issues.
45 Please make the new name official ASAP so that the graduating 8th graders can really feel
like a part of whatever the newly named school is before they go. This will be the third name
they have to adjust to!
46 Consider giving kids younger than 3rd grade a sense of ownership and participation in the
process.
47 I think the design of the process makes a lot of sense.
48 “The Devotion School”
49 It would be great to have an easy way to get information throughout the process, maybe via
something like a blog or a newsletter.
50 Can there be a process for participation from each grade? My son is very interested but I am
not sure how the 12 student will be selected? Thank you!!!
51 I don't think this is that important. A rose by any other name would smell as sweet, were it so
racist as to exist a few hundred years ago. Maybe take it down a notch. The name could be
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simply "Devo" to satisfy all sides, named after the 80's band. We could have them play the
grand opening!
52 I suggest all the school emails be changed including the devo and bevo associations and
parent group emails to keep things consistent clear and concise.
53 Keep us involved, the initial name change was a complete surprise.
54 posting nominated names in the entry way to school for kids to see
55 Spend lots of time listening.
56 1. In the spirit of diversity and inclusion imbued in this process, what special efforts will be
made to include groups that have historically been marginalized in Brookline from public life?
2. Please keep the adult community and grassroots participants, especially those directly
related to the Coolidge Corner School, front and center in your agenda and procedures.
Narrowing the procedural focus to the school (principals, teachers, students, and Nominations
Committee, to be comprised of both students and alumni) and then formal Town committees
limits parent involvement in a way that may be detrimental in the mid- to long-term.
Parents and community members need a way to engage in this process in a healthy way and
over time beyond the scant time allowed at public meetings. Recommend that the school itself
should hold an open forum (a school-based town meeting, if you will) for the sake of widening
the scope of engagement in real terms. While it may feel painful, it is important to address
people's emotions directly and authentically as part of the necessary growing pains of our
community process.
3. Regarding inclusion and transparency, I think it is important that we publicly document our
processes and findings going forward so that others can learn from our work. (I have been
studying the processes of other school districts and find it helpful and informative.)
On a related note, will the list of names collected be published in full, and where?
With the understanding that this is not a public vote of the town or community, how and where
do community members actively intersect with this process? And how will the community
engage in this civic process as an important part of our local democracy in a way that
strengthens us as a community and educates our children on the positive values of
participation in public life?
4. With regard to this form, it should be published more widely and include the opportunity to
include submissions both anonymously and with your name and contact information, so that
those (in the latter circumstance) can then be harvested and added to an e-mail list of those
who want to be apprised of all relevant matters.

57 Please keep offering plenty of transparency and provide multiple opportunities for both
students and families alike to have input. If there is a way to help remind all the adults
involved to maintain civility while the process takes place, so that our students can look
towards the adults as positive role models, that would make this process an even stronger
teachable moment. There might be tension or high emotions, and we owe our children to
behave decently and respectfully to each other.
58 Have at least one authentic historian on the committee. Mass Historical Society? It would be
nice to preserve Brookline's colonial history.
59 As a Devotion Alum from 1957, and the grandfather of [a current student at the school], I hope
the process will be open to including 1) older alumni, 2) a developmentally appropriate
learning process to examine whether history can "teach" when it is ignored or erased, and 3)
a multi-perspective approach that allows all views (keep the name, drop the name and
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everything in between) to be analyzed and discussed by BPS students, CCS students in
particular. In an era when both history and deliberative, factually-based decision-making are
devalued in politics and education, such an approach would be a significant "living"
opportunity to examine the importance of critical thinking, respect for others and their
opinions/feelings, and the commitment to a democratic change process.
60 First, you need a better form to frame the input.
Second, You need more specific selection criteria and more specific definitions: for choosing
the students for the committee; what do you mean specifically by the 'right' kind of 'adult
support' for the students on the committee? What would that support include? How are you
defining 'the process will be inclusive? Inclusive of whom? What does 'open' mean?
Transparent? How? What does 'thorough' mean? How will you know you've been 'thorough'?
Third, Specifically, what skills and knowledge will the students be learning by participating in
this process?
Fourth, What happens if the School Committee or Town Naming Committee do not approve
the name(s) submitted?
Steps of Naming: #2 What does significant public outreach look like? Media? How many
meetings? Where? What time? you need to make the meetings very accessible on multiple
dimensions. #4 ditto accessibility on multiple dimensions. #5 There should be more than 1
name submitted to Town Naming Committee to increase chance of approval of one and not
have to go back to drawing board. This is important because your time frames already need
to be revised - we're 1/2 way through Aug. already!!
Finally, how will you be positioning and connecting this whole effort with the larger efforts that
are taking place in Brookline on the issues of race and equity? E.G. GARE, BRJE, etc. And
who is this whole effort accountable to? It's really critical that this not be viewed as a 'one off'
effort, but is part of a larger town effort, and part of a larger school effort - not just renaming,
but curriculum development in all grades to make learning about the structural, institutional
and personal/interpersonal dimensions of racism, etc.
61 (1) No acknowledgment of missteps by the Town to leave out the voices of the students (past
and present) to inform the Town Meeting vote on changing the name. (2) No
acknowledgement that a simple name change is a suboptimal way to demonstrate “the core
values of equity and mutual respect.” (3) Terms that may seem common to education
professionals are too jargony for most of us, i.e. inclusion, GARE, equity, by-laws, Access and
Equity Team, PTO, Warrant Article, PSB, committee names, etc. Consider adding links, small
glossary, or hiring someone to write in plain language (https://plainlanguagepro.org/). (4) No
explanation about available recourse for Town citizens if they do not agree with Town Naming
Committee’s final decision/vote. (5) Unclear which staff will support students on the
Nominations Committee. (6) Appears that CCS students will learn about Brookline’s role in US
slavery, but nothing listed about learning of the accomplishments of local citizens from
marginalized groups.
**Not sure if this is appropriate for the Naming Process document, but these are additional
thoughts. It would help to have CCS leadership explain to the parents the curricula they plan
to use with our students. Hopefully it includes a robust civic lesson on local politics, how the
city of Brookline operates, how citizens (including citizens not eligible to vote like our students)
can participate in political processes such as Namings, how Brookline citizens have selfadvocated in the past (recent and historically) for change or in response to Town decisions
(9th school location, METCO, budgets), and history of student activism. Assurance from CCS
leadership that no school functions will be scheduled on the days of public hearings/meetings
and that every effort will be made to encourage students and families to attend public
hearings/meetings. Consider having teachers help students with application for Nomination
Committee. Since “students can also advocate for a name they support during the public
meeting process and with the School Committee as it considers finalists,” teachers should
help students prepare statements/speeches or provide resources to parents to help students
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at home. PSB and CCS should consider bringing in experts to help with civics curriculum.
Consider Dr. Bettina Love (http://www.bettinalove.com/) who will be in the Boston area for a
Children’s Mental Health Conference in October (https://www.eventbrite.com/e/sat-workshoptest-prep-success-tickets-36230273724?utm-medium=discovery&utm-campaign=social&utmcontent=attendeeshare&aff=escb&utm-source=cp&utm-term=eventcard).
62 10 finalists feels like a large number, and thereby minimizes the influence of the students in
the process. What about a slightly smaller number -- 5?
63 In principle and as an English teacher in School-Within-a-School (SWS) for 38 years, I salute
centering on the children in general but not in this case. While I appreciate the shout-out to
SWS and its commitment to student activism and participatory democracy, I have many
reservations about the process in this instance. Democratic education—sharing power and
purpose with students—is an art learned slowly and carefully over years and with help from
teachers committed to sharing power. A decision like choosing a school name needs to be
democratic and include all voices—ones from Affordable Housing and STEPS as well as Pill
Hill, people of all races, backgrounds, and ages.
The draft mentions the children having support from teachers and administrators, but you do
not mention which ones or how they will be selected nor do you mention parents as a
constituent (parents pay the taxes to support the schools). I worry that those few adults will in
fact determine the outcome, and there is no description of how they will be chosen to ensure
fair representation.
Though a school name matters to the children of the school, it also matters to the graduates,
the parents, the folks who live in that district, the ones who might move there, the parents, and
even grandparents: in short, the name of a school is a public concern: schools are public
buildings financed bythe whole town. Therefore I wonder why the School Committee ultimately
decides the name.
The town of Brookline is giving birth to a new school in choosing a new name. The question is:
who can best serve as guardians or godparents? A School Committee is not elected for its
naming abilities. Perhaps you should appoint a Naming Committee whose members represent
all ages, races, and ethnicities and give them the power to choose the name.
64 Specify the ways in which research will play a role in the process. Most importantly, include
history/social studies teachers from Devotion, but also consider some from BHS, professional
historians from the area's universities, the Brookline Historical Commission, Facing History &
Ourselves, and Hidden Brookline.
Include steps in the process to accommodate the possibility that the School Committee, the
Naming Committee and/or Town Meeting reject the suggestion(s).
The suggestion in the August 16 Brookline Tab to include a parallel committee of adults is
fraught with the potential for conflict between the 2 committees and should be wholly rejected.
FAQ #2 mentions "forums" for current & alumni parents - the process document should specify
how/when that will happen.
Be sure to protect the nominating committee from pressure from the community and the surely
heated discussion that will take place in the community as the process unfolds. Their decision
should be influenced by the framing criteria & characteristics related to "Work Hard, Be Kind
and Help Others", not by the maelstrom in the community surrounding the name change.

65 My overarching comment is where does the process itself ask for nominations that will
accomplish restorative justice and reparation for having allowed a slave-holder’s name to
grace a Brookline public school for so long?
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(When you know better, you do better ~ Maya Angelou) This is a teaching moment for
Brookline. Let's not rush forward to rename without exploring and owning why we are doing
such a thorough job of identifying a name that represents "better".
Will all meetings, including those with the students on the Nominating Committee, be subject to
Open Meeting Law?
Has the District approached other school systems that have done school re-naming projects to
understand the pitfalls and best practices?
Has the draft process been pushed through any channel to inform current BHS students and
alumni from all time that their comments are welcome? If not, why not?
Who will select them and how will student participants be selected? By application? What
criteria are being developed to select the student members of nominating committee? There
should be alternates.
Framing the name change within the motto of the CCS: Work Hard, Be Kind, Help Others is
too limiting. The other schools and the town can not be limited by this k-8 school motto.
Coolidge Corner School is part of the entire PSB and the Town. While Work Hard, Be Kind,
Help Others is a fine starting point for K-8 students; it is silent about inclusion and equity.
Though I can find ‘valuing inclusion’ and ‘listening to understand the other’ in those
exhortations, it’s quite a stretch. This process must be explicit in its goal to repair the
enormous gap in teaching and understanding the native, African-American and women’s
experience in our culture.
Where in the proposal, beyond the introduction, does the process itself demonstrate the
District’s desire to receive nominations for individuals whose stories have previously been
hidden in the ‘cannon’ of history, literature, politics and the arts?
Are teachers aware that teaching about the ‘forgotten’ people who contributed to our nation,
our democracy and the region is an explicit goal of the renaming process? Are there teachers
or others in the District with time to do this process justice? What other work will be set aside
to engage fully in leadership with this process?
When will the District post a specific process for making nominations for new CCS names?
How will the ability to submit nominees be promoted in the community?
Can the process indicate a specific MINIMUM number of public meetings and hearings to be
held?
Will public meeting and hearing process be designed to reach SPECIFIC communities, such
that folks whose lives make it impossible to show up at pick up/drop off school hours, can
attend meetings and hearings and participate?
METCO families live far from the school;
Students who attend other schools in Brookline need to be engaged.
For adult advisors, create a diverse team composed not only of PSB Administrators and
teachers, but also members of the community with a demonstrated history of leadership in
working to eliminate racism in our community.
I would be happy to help create the application, and I am sure others would contribute, for
example members of the town’s Diversity, Inclusion and Community Relations Commission
and office, to find the right questions to ask and to create the criteria by which appointments to
the adult seats on the nominating committee will be made.
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I suggest at least some of the commenters who are responding now, even the most critical
among us, serve on the nomination and selection team. By embracing critics and collaborating,
the District demonstrates inclusiveness and willingness to learn.
What critique was received from the Ad Hoc Naming Committee members? Were their
comments considered and incorporated in revisions? Please give Ad Hoc Naming Committee
members another, updated draft to review and comment on before codifying the process. They
have been most involved in considering changing school names - that group should not
disband (provides continuity).
There are other experts in Brookline who could be engaged to participate in creating selection
criteria for service on nominating committee and who might agree to help select folks to advise
and work with the students. People working alongside school staff will bring broader expertise
to this process. Use informal networks to identify willing contributor (Bernard Greene might
have suggestions, as do I).
Develop an explicit outreach process to recruit applicants to serve on the adult nominating
committee – the timeline for performing these acts of outreach for sitting on the nominating
committee should be included in the overall process timeline.
Only by having a thoughtfully composed committee, selected based on explicit criteria and
representing both school and broader town interests participate in evaluating and selecting
finalists can the entire town feel represented in the name selection process.
I also see this process as a model/pipeline for identifying potential names for the Cypress
Street addition to BHS and the 9th K-8 school currently being discussed by many members of
our community. Framing this re-naming as laying a foundation for future naming may help
make clear the need for extensive town-wide community engagement. Investing in
professional research about all the finalists may identify several worthy namesakes, and we
might build on that learning and research to name another school or building in the next
decade or at a future time.
Video documentation of aspects of this process may assist in creating institutional memory so
future endeavors in selecting names can build upon whatever the community learns and
accomplishes in 2018/19/20.
Thank you for inviting community participation and cooperation. Please let me know how I can
assist as the process moves forward.
Outreach ideas: hold meetings and hearings at public libraries in south and north Brookline,
the Senior Center, the BHA ‘campuses’ and BHS, day and evening and at “distant” K-8 school
(Driscoll/Heath/Baker/Runkle). Raffle a prize for submitting a nomination. Dress as your
nominee for Halloween for extra credit. Work with someone you don’t know to research and
propose a nominee to be eligible for a really special raffle prize and to encourage research and
learning from/alongside a peer from a different social group.
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COOLIDGE CORNER SCHOOL NAMING PROCESS
DRAFT
BACKGROUND
In May 2018, as part of the Town of Brookline’s continuing commitment to diversity and
inclusion and its efforts to remain “vigilant against all practices and institutions that dehumanize
and discriminate against people,” Brookline Town Meeting voted to change the name of the
Edward Devotion School.
Through its May 2018 vote, Brookline Town Meeting temporarily changed the name of The
Devotion School to The Coolidge Corner School, with instructions that the School Committee
determine a process to select a new, permanent name. The name identified by the School
Committee would then be referred to the Town’s Naming Committee before being voted on by
Town Meeting in Spring 2019.
The effort to rename the school grew from the understanding and acknowledgement that
Edward Devotion was a slaveholder and that part of his wealth resulted from holding another
human in bondage. In the context of Brookline’s stated values and its recent efforts to address
institutional and structural racism, Town Meeting decided that it is no longer appropriate for the
school to be named after him and to continue to do so would undermine the core values of
equity and mutual respect that our public schools strive to impart on our students.
Renaming the Devotion School should be viewed as another step in the Town’s continuing
efforts to recognize the strength of its diversity and the contributions of people of color to the
town’s rich history. Since 2006, when the Hidden Brookline Committee was established,
community members have been working to better understand and bring to light the history of
slavery and freedom in Brookline. Hidden Brookline’s work led to Town Meeting’s passing, in
2012, of a warrant article called “A Resolution Regarding Slavery in Brookline: that
acknowledged the history of slavery in Brookline and pledged “vigilance against all practices
and institutions that dehumanize and discriminate against people.” Also as a result of Hidden
Brookline’s work, the Public Schools of Brookline’s 3rd grade social studies curriculum contains
a unit about slavery in Brookline that includes the history of Edward Devotion being a
slaveholder. More recently, in 2017, the Town entered into a compact with the Government
Alliance on Race and Equity (GARE). This compact commits the Town to strive toward racial
equity in all facets of its operations and policies and to work with community partners in
reducing racism in all of its forms.
OVERVIEW OF THE NAMING PROCESS
Renaming an existing school is a rare and special opportunity. Naming a school requires a high
standard; one that is above and beyond naming a street or another type of public building. In
our schools, we ask students to assume the identity of the building’s namesake. For example,
we ask a 1st grader to say, “I am a proud student at the Baker School”, we prod Lincoln
students to root for their school’s basketball team, we encourage Lawrence students to show
their pride for classmates during the 5th grade spelling bee, and we urge Driscoll students to
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cheer for their classmates at Math League tournaments. A school name is an important part of a
child’s identity and that connection stays with them for years, if not decades.
The School Committee would like the town to take this unique opportunity and use it to not just
pick a new name, but to thoughtfully identify a name that reflects the school’s past, present and
future, embodies its core values, and inspires students for decades to come. The process needs
to be guided by the school’s core values, allow for naming suggestions from the current school
community and the broader public in Brookline, and consider closely the issues raised during
the Town’s decision to change the school name including the history of slavery and the need to
more accurately recognize the contributions of people of color to the town’s rich history.
The Town’s by-laws state that the new name of a school building must be recommended by the
School Committee to the Town’s Naming Committee. If approved by the Naming Committee,
the proposed name is submitted to Town Meeting as a Warrant Article and is voted on by Town
Meeting.
In developing a process for naming, Superintendent Bott has gotten input from the School
Committee, the petitioners involved in the Town Meeting warrant article, the Coolidge Corner
School principals, the educators who serve on school’s Access and Equity Team, and the PTO
leadership. As a result of this input, the School Committee is supporting an approach that will
put students at the center of the nomination process. With support from teachers and
administrators, a group of Coolidge Corner students will be selected to form the Nominations
Committee. The Nominations Committee will review all names that are suggested by members
of the public and will be responsible for selecting up to 10 names to be considered further by the
School Committee. Members of the Nominations Committee will also work with the School
Committee on the public process that will result in the full School Committee ultimately voting on
a name to recommend to the Town’s Naming Committee.
While it is not conventional for students to play such a significant role in an important town
decision-making process, the Coolidge Corner School principals, Superintendent Bott, the
School Committee and the Coolidge Corner teachers who are serving on the school’s Equity
and Access team are confident that with the right adult support, a group of committed students
will be able to participate fully and help manage a process that will be inclusive, open, and
thorough. Involving students in critical decisions about their school reflects a core part of our
educational mission in Brookline -- fostering meaningful student engagement in their learning
and developing students’ skills and knowledge so they can participate thoughtfully in a
democracy. This approach builds on the proud history of decades-old institutions like School
Within A School at Brookline High School and other important examples of student activism in
our schools and in Town throughout the years.
To help identify a name that represents the aspirations and vision of the school community, the
Coolidge Corner School community must first do some work to name the characteristics that
embody its core values of Work Hard, Be Kind, Help Others. This work to identify a common
vision is especially important given the reunification of the upper and lower schools after three
years of being separated. Once this initial reunion is complete, the school community’s common
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vision will help guide the Nomination Committee’s work in reviewing names and ensuring they
fulfill the established criteria of the Town’s Naming process.
While students will take a significant role as part of the Nominations Committee, adults will
continue to be a major and necessary part of the process by submitting nominations, providing
input through public meetings and hearings, and participating in Town Meeting. In addition,
School Committee members will ultimately decide on the recommended name and the
members of the Town Naming Committee will have to vote on whether or not to approve the
School Committee’s recommendation before it goes to Town Meeting for final consideration.

STEPS OF THE NAMING PROCESS
1. Coolidge Corner School community works together to identify the characteristics of a
name that will reflect their school community.
2. Significant public outreach so parents, guardians, community members, students, Town
Meeting Members, and others understand the naming process and can submit
nominations for a new name. Names submitted by completing online or paper
submission with explanation of how the suggested name fits the selection criteria.
3. Nominations Committee of 12 students supported by staff from Coolidge Corner School
and from the Superintendent’s Office lead a process with the Coolidge Corner School
community to narrow down all nominations. Nominations Committee selects no more
than 10 names as “semi-finalists.”
4. The School Committee Capital Subcommittee and members of the Nominations
Committee hold public meetings and gather input on the semi-finalist names before
recommending a small number of finalists to the full School Committee.
5. School Committee holds a Public Hearing and considers the finalists before selecting
one name to be recommended to the Town’s Naming Committee.
6. Town Naming Committee holds public hearing and considers School Committee
recommendation for school name. If Town Naming Committee approves
recommendation, Warrant Article is submitted for May 2019 Town Meeting.
7. Town Meeting considers and votes on Warrant Article.
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COOLIDGE CORNER SCHOOL NAMING PROCESS
SUMMARY TIMELINE
August
● Outreach about Naming Process to staff and families in the Coolidge Corner School
community, members of the Town Naming Committee, the Select Board, the Ad Hoc
Task Force on School Names, and the petitioners who created Warrant Article 20 to
rename the school, and Devotion School alumni to get additional input on the process
before it is finalized.
● Finalize Naming Process after review of input
● Finalize process for submitting nominations for the new school name
September 1 - October 15
● Who Are We - The Coolidge Corner School community works together to identify the
characteristics that embody the school’s core values of Work Hard, Be Kind, Help Others
● Creation and Organization of the Nominations Committee
● Public Outreach about Naming Process and solicitation of nominations
October 15 - November 15
● Nominations submitted by public, PSB students, Coolidge Corner School community
November 15 - December 15
● Nominations Committee considers all nominations and selects semi-finalists
December 15 - January 15, 2019
● Joint Committee made up of School Committee Capital Subcommittee and members of
the Nominations Committee reviews semi-finalist names, seeks public input, deliberates
and decides on a small number of finalists to be forwarded to the full School Committee
January 15 - February 1
● School Committee holds Public Hearing on finalists names, deliberates, and decides on
one name to recommend to the Town’s Naming Committee
February 1 - March 1
● Town Naming Committee considers name recommended by School Committee
● Warrant Article submitted for Town Meeting to consider and vote on a new, permanent
school name
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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COOLIDGE CORNER SCHOOL NAMING PROCESS
FREQUENTLY ASKED QUESTIONS
1. Will students be able to play such a significant role in such an important process?
Yes. Just like our students are supported and guided to do incredible and inspiring work
in Brookline’s schools everyday, these student leaders will be fully supported to do the
work of the Nominations Committee. Students will take the work very seriously. They will
be fair and thoughtful, and they will inspire us with their commitment and judgement. The
adults who support them will create structure and provide guidance all along the way, be
there to answer questions, and help them figure out how to make difficult decisions when
necessary.
2. The rationale for changing the Devotion School’s name was rooted in the fact that
Edward Devotion held another person in slavery. How will this fact be addressed
during the naming process?
Openly and honestly in a way that educates both students and adults in the community.
At the Coolidge Corner School, all students will learn about the process by which Town
Meeting decided to change their school name including presentations made by the
original petitioners of the warrant article. Students will also learn about slavery in
Brookline, the extent of it, and the efforts by townspeople to eradicate slavery. Adults in
the school community who are current or past parents of the school’s students or alumni
will be able to participate in forums about the name change and the impetus behind it.
3. If students make up the Nominations Committee, what role will adults have in
identifying and selecting a name?
Any person in town will able to nominate a name or names to be considered for the
school. Like any naming process or policy decision made by the School Committee,
community members will be able to advocate, support, and share their ideas during
public meetings. At Town Meeting, Town Meeting Members and and other community
members can speak in support of or in opposition to a warrant article. Also, depending
on the nominations, significant research may be needed on some of the proposed
names to ensure they support the values of the Coolidge Corner School community and
the criteria established in the Town’s Naming Process.
4. How many students will be on the Nominations Committee?
There will be up to 12 students on the Nominations Committee and it will include as
many as nine students across grades 3-8 and two or three Brookline High School
students who attended the Devotion School.
5. How will students be selected for the Nominations Committee?
Any Coolidge Corner students who are interested will complete an application that will
be reviewed by a group of school administrators and interested teachers. Each student
will be asked to explain their interest and answer a few questions in writing or through
video. The group of administrators and interested teachers will select the students. The
goal is to have a diverse group of students who represent the Coolidge Corner student
body.
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6. Will other students have the chance to participate in the selection of a name?
Yes, students from across town will have the ability to participate in a variety of ways. All
students will be able to nominate names. Each class at the Coolidge Corner will work in
age appropriate ways to nominate a name or names. Students can also advocate for a
name they support during the public meeting process and with the School Committee as
it considers finalists.
7. What role will the Brookline High Schools students who are on the Nominations
Committee have?
While the specific work and function of the Nominations Committee are still being
worked out, in addition to being full, participating members of the committee, the BHS
students would also work with the faculty/staff advisors to help facilitate and organize the
committee. They could support the other students and also be a conduit to students at
BHS to keep them informed of the process.
8. Why is it important for students to play such a significant role in this process?
At the May 2018 Town Meeting Ada Goldstein, who was then a 3rd grader at Devotion
stood up and spoke in support of the name change. She also made three requests on
behalf of her classmates:
1. Give us students a chance to talk about all our feelings around the name change.
We may feel excited, happy, sad, angry, annoyed, or stressed about the change.
Help us manage our feelings.
2. Teach us more about Edward Devotion and slavery and racism, and why taking
his name off our school now is important.
3. Give us students a humongous say in what the new name will be. I don’t want
random grown-ups coming into our classrooms, and announcing, “Hello students.
Your school is now named ‘The Swedish Chef School.’ Goodbye.” Give us the
right to explore, offer, and vote on a new name.
All three of Ada’s suggestions are wise, and the school is already working on
incorporating the first two into the beginning of the school year. Including students and
the school community in the process will help to identify a name that is based on the
values of the school community, allow the school community and students have
ownership in the process, and lead to a name that can be celebrated and honored going
forward.
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