Town of Brookline
Advisory Committee Minutes
September 8, 2020

Present: Carla Benka, Harry Bohrs, Clifford Brown, John Doggett, Dennis Doughty, Harry Friedman, Janet Gelbart, David-
Marc Goldstein, Neil Gordon, Susan Granoff, Amy Hummel, Alisa Jonas, Janice Kahn, Steve Kanes, Bobbie Knable, Carol
Levin, Pamela Lodish, Donnelle O’Neal, Susan Park, David Pollak, Carlos Ridruejo, Michael Sandman, Lee Selwyn, Kim
Smith, Claire Stampfer, Paul Warren, Robert Weintraub, Christine Westphal, Neil Wishinsky

Absent: Ben Birnbaum
Also Attending: Marcia Lepson, Kristine Knauf, David Lescohier, Kate Becker, Ann Braga, Mark Izeman, Jeff Wachter
The meeting was called to order at 7:30 PM.

Announcements: Pursuant to this Board‘s Authority under 940 CMR 29.10 (8), all Advisory Committee Members will be
participating remotely via telephone or video conferencing due to emergency regulations regarding the Corona virus.

The Chair has reviewed the requirements of the regulations. There is a quorum physically present and all votes taken will
be recorded by roll call so all above listed Advisory Committee members will be allowed to vote.

1. 7:30 pm New AC policies/procedures:

a. Updated AC application — This has been shared with members and requires some updates including a
contact, who should receive those.

b. Institutionalizing a 15 minute Public Comment period at the start of meetings — some concerns around
this specifically that it could go on too long; public comment restricted to what is on the agenda.

c. ldentification of Articles for full analysis/recommendation v. financial analysis only v. no position —
changing the Committee’s workload by reviewing which articles will receive in depth analysis and those
for which we don’t necessarily need to make a recommendation. Parse the articles that we have in front
of us that way, this time around. Summary reports

d. Posting AC packets online — this will soon be available to AC members through OnBase software as soon
as technical difficulties are resolved.

e. Official mentoring program — this has been implemented.

f. Timed agendas

Questions/Comments/Discussion

Comment: Concern was raised that we may be undercutting the power of the Advisory Committee and increasing the
power of the Select Board if we move to this type of analysis (point c).

Response: We are trying to find a happy medium between financial analysis and those articles that simply just require
our comments but not necessarily a vote. Recommend reviewing the spreadsheet shared. Nothing is written in stone so
we can discuss further the actions we want to take on various articles.

Encourage public hearings; fine to try 15 minute public comment. We are there to give the full picture to Town Meeting
and make sure we don’t get shoved in a corner on not doing our job well.

Q. A subcommittee hearing scheduled on WA 8, and am | to understand that we are just to hear comments and say
nothing? Have the hearing and then summarize the results and comments from the Subcommittee but it doesn’t have to
come back to the full AC.



A. If the Subcommittee does want to make a recommendation, then vote that and come to the full AC and then it will be
up to the AC to decide whether to vote or not.

Comment: Don’t think we should be doing this, because Town Meeting expects us to give them a report. Say some of us
want to have a recommendation but the majority of the AC doesn’t want to, do we file a minority support?

Response: If a majority wants to go through the whole process, there will be a report on everything. If you want to file a
recommendation and the majority of the AC doesn’t want to, you are welcome to stand up as an individual and make
that recommendation but the AC will not.

Comment: There is a way to offer value and information to Town Meeting without a recommendation, it could be
comments only. Need a summary at the end that distills everything. Comments will be reflective of the full committee.

Comment: Brookline’s bylaw does not comport with the State regulations and what the warrant article does is bring us
more in alignment with that and we will be having this conversation anyway. There are a number of folks who believe
less is more and if we focused on things that had more import to the Town and Town Meeting would hold more weight.
Not an issue of power between us and the Select Board but rather whether something has an obvious impact on the
Town, and we can add something different than what the Select Board would say, then we can do that. Not a power
struggle.

Comment: We are here because we want to have a positive effect on the life of this Town. Based on current record on
influencing decisions, we are not doing it well. Being more focused on financial matters is something no other Town
body is doing. We need to change on how we communicate our findings.

Comment: Disagree that this will give the Select Board more power, instead will require them to work harder. Andover,
only weighs in on financial matters. Their select board weighs in on every warrant article and seems to work fine.

Comment: Town Meeting has traditionally expected the AC to weigh in and we should continue to do that. Where we
have discretion is how much we need to discuss the topic. Support proponents if we have nothing else to add. If we have
no unique position we should not comment.

Comment: Two dangers — we are doing Article 8 with lots of public interest and we might be more interested in taking a
stand in these situations. Also do we want to send a message that we are disregarding certain articles? We need to
make some adjustments but how do we do that in a respectful manner to petitioners. Some contain some weird stuff in
them. It will be a work in progress.

Comment: One of the services that the AC has been called upon to provide is to fix warrant articles that are poorly
drafted. Are we to leave it up to Town Meeting to resolve them? Afraid of this approach because of unintended
consequences of poorly drafted articles becoming legislation. Our recommendation should be no action, not no
recommendation.

Comment: AC does add value and if we are holding hearings and meetings, who better to make a recommendation
because we have done the work. Up to us to continue to do what we do.

Comment: It is a question of the value of our own time and the impact of the article.



2. 8:00 pm Survey for TMMs — Update: What value do they get from reports? Carla has received some
feedback on this and happy to pass the baton to someone else on the committee to carry this forward. It is currently in
draft form and needs completing, sending and collection of results.

3. 8:10 pm Town School Partnership Meeting — Update: Need to know what revenue and expenses
currently look like. Hope to get an integrated picture next time. Local receipts have been hit hard (hotels,
restaurants, parking meters, etc.) and that revenue will be down in 2021. When we have our next meeting we
will give you a report and be able to show you a presentation of where things will be in 2021 budget. After the
meeting on Thursday, we should have a more complete picture.

A question was raised about Medicaid funding for the schools. More should be known after Thursday.
4. 8:30 pm Discussion of Fall warrant and assignment of articles

Q. What is the difference between comments only and no position?

A. No position suggests there is no financial impact or any problem from a practical point of view.

Comment: We can weigh in on Election Day signs or choice voting, we would just be offering an opinion but not adding
any expertise.

All articles will have a report.

Q. Comment only — do we want to make a recommendation or comments only; what comments will be included? A.
Subcommittee comments or comments at public hearings and any made during full AC discussion of the article.

Comment: Newbury Warrant Article — Welltower Bond reauthorization — this repeats what we did in the spring. It is a
meaningless exercise and is only coming up again because of technicality of law. Suggest it be reviewed at the full
Advisory Committee and report can probably be culled from last report. This has already been voted by Town Meeting
just publish what we did before? This is a timing issue and not a recommendation issue. We are still required to have a
public hearing.

Comment: Best way to do Comments Only, take a League of Women Voters format and approach, this is what “yes”
means, this is what “no” means — helpful to see both sides of the issue and present it if we are not going to make a
recommendation.

Comment about Article 17 Election Day Signs — when we change bylaws we should take a position. Mention was made of
a recent Supreme Court ruling about these signs being content neutral.

Comment: We seem to be struggling with terminology rather than considering what result we want, what the
implications are.

Comment: Concern was expressed that we are designating or branding each one of these warrants which may be
becoming a self-fulfilling prophecy. We are prejudging the importance of a particular warrant article.

Response: Yes, we are and we can certainly change those judgements. In the process of the hearing, either
subcommittee or full AC hearing, we can determine the impact and revise our designation.

Comment: In favor of changing the status of Rank Choice Voting and Election Day Signs and assign them to
subcommittees.



Comment: When we have used no position in the past, it was because there was nothing to vote on. Reconsider the list
and reevaluate the designations.

Comment: Review of what is meant by financial impact and articles that may have financial impact that are not
necessarily obvious on the face of things. Recommend that some resolutions get full review. None of these articles have
been dismissed and are being reviewed by subcommittees.

Some of these articles, 14 or 15, for example, will be eating up staff time to do analysis and we don’t necessarily have as
much staff as we need.

Carla will update the spreadsheet with recommended changes so literally and figuratively we will be on the same page.
5. 9:00 pm Association of Town Finance Committees Annual Meeting

An in-person day and a half workshop and we can pay for attendance out of our Advisory Committee budget. A few
options including Budget 101 which would be useful if it is determined this type of education would be useful for AC
members as part of their orientation.

6. 9:05 pm Other business - Announcements

Andy Pappastergion called Carla to say goodbye this week and his retirement is now official. Hopefully the Select Board
has accepted the Town Administrator’s recommendation that Erin Gallentine become the new Commissioner of Public
Works.

Cost of Davis Path Footbridge has increased to over $1M dollars.

The High School Expansion Project unclear how the T and Town can continue to do this dance of scheduling. But hope by
the time we review the Warrant Article it will be reviewed or resolved.

Parks and Rec is looking for alternative ice for this winter since the ice making equipment at Larz Anderson cannot be
repaired so we may see a reserve fund transfer request.

Upon a MOTION made and seconded to adjourn, and voted unanimously, the meeting was adjourned at 9:06 pm.
Documents Presented:

Two links to articles and explanations for last June’s warrant, many of which will be debated and voted on in November
https://www.brooklinema.gov/DocumentCenter/View/21432/WARRANT-2020-Annual-Town-Meeting
https://www.brooklinema.gov/DocumentCenter/View/21437/2020-Annual-Town-Meeting-Article-Explanations

Association of Town Finance Committees https://www.mma.org/events/association-of-town-finance-committees/

Town School Partnership Update https://www.brooklinema.gov/DocumentCenter/View/22392/Town-School-
Partnership-Meeting-0902207?bidld=

Fall 2020 Town Meeting Warrant Articles and Explanations can be found on pp 88-270 of the Select Board’s packet for
this evening’s meeting:


https://www.brooklinema.gov/DocumentCenter/View/21432/WARRANT-2020-Annual-Town-Meeting
https://www.brooklinema.gov/DocumentCenter/View/21437/2020-Annual-Town-Meeting-Article-Explanations
https://protect-us.mimecast.com/s/nvwdCDkJ8runBy3nuWoR-b?domain=mma.org/
https://protect-us.mimecast.com/s/Z6emCER6xvcgWYpgTwE3hz?domain=brooklinema.gov
https://protect-us.mimecast.com/s/Z6emCER6xvcgWYpgTwE3hz?domain=brooklinema.gov

https://meetings.brooklinema.gov/OnBaseAgendaOnline/Documents/ViewDocument/9.8.20 Select Board Meeting 1
186 Agenda Packet 9 8 2020 6 00 00 PM.pdf?’meetingld=1186&documentType=AgendaPacket&itemld=0&publishl
d=0&isSection=false

Draft Spreadsheet Nov STM Articles and Assignments 09 07 2020


https://protect-us.mimecast.com/s/bS93CJ67QAu1pG8qtVyese?domain=meetings.brooklinema.gov
https://protect-us.mimecast.com/s/bS93CJ67QAu1pG8qtVyese?domain=meetings.brooklinema.gov
https://protect-us.mimecast.com/s/bS93CJ67QAu1pG8qtVyese?domain=meetings.brooklinema.gov

THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445

PHONE 617-730-2425
FAX 617-730-2108

V. JAMES MARINI
INTERIM SUPERINTENDENT OF SCHOOLS

MARY ELLEN NORMEN
DEPUTY SUPERINTENDENT FOR ADMINISTRATION & FINANCE

TO: Jim Marini, Interim Superintendent

FROM: Mary Ellen Normen, Deputy Superintendent for Administration and Finance
DATE: August 20, 2020

RE: FY 21 Budget Opening

The Fiscal Year 2021 Public Schools of Brookline Operating Budget has been significantly impacted by
the COVID-19 pandemic. The FY 2021 budget is no longer designed to continue the commitments to
taxpayers made during the 2018 and prior overrides.

FY 2021 Operating Budget

Fy21l F¥21 Balanced
FY205TM
Town,/Schoal Budget
Program Approved ) )
Budget Partnership | Recommendati
5/28/20 an
Expenses
Personnel 5 104,045,184] 5 104,703,918 5 658,734
Services 5 11,502,584| 5 12,105,650| 5 603,066
Supplies 5 1,799,606] 5 2,019,884 5 220,278
Other S 1,280,371 5 847,837 5 (432,534)
Utilities S 10,350| 5 10,350) 5 -
Capital S 1,234,348| 5 1,178,048] 5 (56,300)
Transfers to
Municipal Deptss O&| % 5 609,850| 5 609,850
Titlel revision
ExpenseTotal 5 119,872,443| 5 121,475,537| 5 1,603,094

Funding Source Update

Post the June Annual Town Meeting, the following revenue sources are available for the following
recommended purposes in FY 21:

Town/School Partnership Allocation: (TBD)

The Town has received various revenue updates for Chapter 70, General Government Aid (UGGA), and
local receipts. The Town’s finance team is still analyzing the impact of the shifts in revenue sources.
One source that the school department brings to the town, Medicaid, was severely reduced in actual
revenue for FY 20. We have been using a four-year average to forecast that revenue stream as it has
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been rising since 2016 reporting modifications were put into place. Once a Town/School Partnership
meeting is scheduled in early September, we will know potential general fund budget changes. At this
point there may only be around $1M available for Special Town Meeting to allocate to the PSB budget.
A reserve fund will need to be considered for anything over that amount and the reserve fund only has
an additional S1M ($4,620M) from is usual appropriation of $1M ($2,798M).

State/Federal/Special Revenue Funds: $3.369M

Special Education ($592k+)

e FY 20 Circuit Breaker - $149k (Special education grant and services offsets for summer
2020)

e FY 21 Circuit Breaker — (anticipated) 76 kids qualified for reimbursement, 59 out-of-
district students and 17 in-district students. We added $241,440 in transportation costs
to our file, which resulted in a reimbursement of $60,360. (25% for the first year). No
one knows what rate we will be reimbursed at, so here are some ranges:

a. 75% $2,786,741.25

b. 70% $2,600,958.50

c. 65% $2,415,175.75
PSB budgeted $1,971,547. The range of the funds available to special education would
be $443,629 to $815,194

General Education: (5677k)

e FY20 Materials Fee/Tuition balance - $280k (personnel costs that exceed FY21
Operating Budget). Only half of this account was used to fund personnel in FY 20 to
leave a balance for staff being returned that end up being unbudgeted.

e Elementary and Secondary Education Emergency Relief (ESSER)/CARES Act (School) - S
430,150 (as planned an application made)

e Remote Learning Technology Essentials - $7.2K (internet access and devices)

Operations — PPE, HVAC, Cleaning, Tech Support - $2.1M

e CvRF School Reopening Grant Program - $1.7M (PPE, HVAC, Food Service, Cleaning
Services)

e CARES Act (Town) - $400k (Eligible Technology, Food Service, OT/unfunded expenses
for cleaning, ED Tech/Help desk)

Personnel Update

Ongoing reconciliation by position is happening to ensure that all positions returned from the RIF and
furlough processes from FY 20 and into FY 21 have identified funding through the operating budget,
grant, revolving fund, or COVID-19 funds. This has been a long and slow process as we have had people
resign for new positions internally or left the district. All planned budget reductions have been
implemented. RIF returns agreed by either of the interim superintendents have been included in the
calculation and likely will be charged to the Tuition/Materials Fee balance remaining from FY20. Final
Personnel analysis will not be available until the end of September.


http://www.doe.mass.edu/grants/2021/113/
http://www.doe.mass.edu/grants/2021/117-118/
http://www.doe.mass.edu/grants/2021/102/

Central Administration Reductions, Modifications, and Changes

Unfunded Positions in Central Office and District Wide leadership - Update

Budget Reduction Modification Final Impact
Senior Director Office | eDeputy Created Senior -1.0 FTE original cut
of Teaching and Superintendent of Director of completed.
Learning (-1.0 FTE) Teacher & Learning Curriculum and -1.0 FTE net

position is vacant due
to resignation (-1.0
FTE)

eResignation of Senior
Director of Teaching
and Learning (-1.0
FTE)

eMerged Director of
Professional
Development with
new position (-1.0
FTE)

Instruction (included
PD) (+1.0 FTE)

reduction funds
reallocated to
positions below

Special Assistant for
Strategy &
Performance

Director of Research
and Accountability

Senior Director of
Strategy and
Performance

-1.0 FTE original cut
completed.
Resources allocated
for contract
modification from
oTL

Special Education
Director (retirement)

Director of Special
Education contract
modification for
additional duties

Resources allocated
to contract
modification from
OoTL

Data Analyst Position

-1.0 FTE planned
Budget reduction

completed
K-12 Coordinator for Funds allocated to
Wellness hire a Lead for

PE/Health/Wellness
from OTL

Consolidate Math
and ECE Curriculum
Coordinators

Merge of position did
not occur

ECS is without direct
curriculum
coordinator, .2 Secy

support is still intact.

-1.0 FTE Budget
reduction
completed

SR Director of
Educational Equity

Leave of absence until
January 2021

Sr. Dir. will conduct
scheduled trainings
during the Fall.

Savings allocated to
assist in covering
above contract
modifications




Plan for $455K reduction in stipends and additional compensation activity

Budget managers have been encouraged to confirm the stipends are funded prior to asking
anyone to begin or start their traditional club, activity, or stipend work for this year to be sure

that funding is secured and identified.

Positions

Funding

Status for 20-21 SY
Due to COVID or
funding

Impact

9-12 Athletics

District

Received 8/18/20
Guidance from MIAA,
DESE, and Governor.

WORKPLACE SAFETY
and REOPENING
STANDARDS FOR
BUSINESSES and
OTHER ENTITIES
PROVIDING YOUTH
and ADULT AMATEUR
SPORTS ACTIVITIES —
Phase lll, Step 1
Expansion of Activity
Number 1

Planned budget
reduction was a
TBD of the $455K

Intramural Sports (X-

District

No-SC did not approve

$60,000 savings

country/Track/7/8 to fund for the whole budget planned

Teams) year budget reduction
completed.

Individual School Individual School/PTO No

Sports (Frisbee/Flag

Football, Ski Club)-

Not at all schools

Morning Movement- | Individual School/PTO No

Early Morning Sports

ILTs Not funded in 20-21 Planned budget

budget reduction

completed.
($100,000)

Drama Stipend for Individual School/PTO No

MS play



https://www.mass.gov/doc/safety-standards-for-youth-and-adult-amateur-sports-activities-phase-iii-step-1/download
https://www.mass.gov/doc/safety-standards-for-youth-and-adult-amateur-sports-activities-phase-iii-step-1/download
https://www.mass.gov/doc/safety-standards-for-youth-and-adult-amateur-sports-activities-phase-iii-step-1/download
https://www.mass.gov/doc/safety-standards-for-youth-and-adult-amateur-sports-activities-phase-iii-step-1/download
https://www.mass.gov/doc/safety-standards-for-youth-and-adult-amateur-sports-activities-phase-iii-step-1/download
https://www.mass.gov/doc/safety-standards-for-youth-and-adult-amateur-sports-activities-phase-iii-step-1/download
https://www.mass.gov/doc/safety-standards-for-youth-and-adult-amateur-sports-activities-phase-iii-step-1/download
https://www.mass.gov/doc/safety-standards-for-youth-and-adult-amateur-sports-activities-phase-iii-step-1/download
https://www.mass.gov/doc/safety-standards-for-youth-and-adult-amateur-sports-activities-phase-iii-step-1/download
https://www.mass.gov/doc/safety-standards-for-youth-and-adult-amateur-sports-activities-phase-iii-step-1/download
https://www.mass.gov/doc/safety-standards-for-youth-and-adult-amateur-sports-activities-phase-iii-step-1/download

Positions

Funding

Status for 20-21 SY
Due to COVID or
funding

Impact

HW Club-School
based, not to be

Individual School
-Paras with flex

Unclear-Need to revisit
as it may take place

Need plan for
school year to

confused with STEPS | schedule virtually per request by | know cost impact

HW club -Teachers $28/hour Dr. Marini

Young Scholars OTL Unclear-Need to revisit
as it may take place
virtually

GSA OTL Unclear-Need to revisit
as it may take place
virtually

MCAS OTL Need more guidance
from DESE if MCAS will
take place in spring
2021

School OTL Unclear-Need to revisit

Culture/Climate
grou[p made up of
school staff

as it may take place
virtually

Peer Leaders with Cut in 20-21 Budget No Planned budget
ADL reduction
completed.
However grant
funds may become
available for a
portion of a
stipend
Spelling Bee Historical not at all No No operating
schools. Need to budget funds are
address if it should be identified to
uniform or not. support this
program past,
No present, or future.
Geo Bee Historical not at all No No operating

schools. Need to
address if it should be
uniform or not.

No

budget funds are
identified to
support this
program past,

present, or future.
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Positions

Funding

Status for 20-21 SY
Due to COVID or
funding

Impact

Yearbook and other
stipends

District

TBD

Funded but will be
impacted by
Athletics and by
feasibility of
offering extra-
curricular
programs

Other Personnel Changes and Modifications

Expense Line Update

Expense budgets reflect the reduction roughly $975k to expense accounts. The only accounts that

received increases were Special Education Tuitions, Transportation, and Operations.

Meeting with

individual budget managers have been taking place to inform them of the changes that are occurring in
the general contracted services and supply budgets. The net result is reduction in all travel expenses,
food for meetings/student celebrations, supplies and materials.

e Special Education Tuition and Transportation projections
0 Tuition = +$469,581
0 Transportation = +5618,138 & +$47,500;

e Continue the FY 20 reductions in Supplies/Materials - $600,380

e Public Building Division Utility Expenses for 2 Clark Rd removed prior to Revenue Allocation

-$151,922

e School Building Services: +547,136
e Contracted Services reduced
0 Office of Teaching and Learning and General Education Instruction -$500,000

0 Office of Student Services = -5150,00

e Reduction of “Other” Expense Lines = -$300,000




Outside or Additional Revenue Sources post ATM Students

CARES Act for Municipal Government

Elementary and Secondary Education Emergency Relief (ESSER)

Remote Learning Technology Essentials

CVRF School Reopening Grant Program 7,646
Chapter 70
UGGA Funds

Amount
Available

$360,826
$394,048
$7,257
$1,720,350
TBD
TBD
$2,482,481

Total Grant
Award

$5,229,227
$430,150
$7,257
$1,720,350

$7,386,984

Plan

$394,048.00
$7,257
$1,720,350

$2,121,655

Additional Funds Request

$0



CARES Act for Municipal Government $5,229,227

Purpose Guidance for Massachusetts municipalities on accessing funds from the Coronavirus
Relief Fund The federal Coronavirus Aid, Relief, and Economic Security Act (the
“CARES Act”) includes funds for Massachusetts governments to use to pay costs
incurred in responding to the COVID-19 outbreak. This memo describes how your city
or town can access funds for that purpose.

Attachment A: Potential Municipal Uses

FY 20 Application Allocated FY 20 Use Balance

Direct Staffing Costs - Overtime, $300,227 $300,227 SO
Additional Hires, and or
backfilling staff who test positive

$330,000 $284,524 $45,476
Planning and Development, $104,909 SO $104,909 Balance also shown under Tech Essentials Tab
including IT Costs
Food for families $225,651 $15,210 $210,441 Balance needs to pay for Summer Program deficit
$660,560 $599,961 $360,826
SUmmer 2020
Tents $401,000 $401,000 8/7/20 SC Vote 4-6 weeks delivery
Supplies $100,000 $100,000 moved to TOwn Cares Act
$1,161,560 $599,961 $861,826

08/17/20 - Justin Casanova-Davis is working on a summary report for the total $5.2M CARES Act allocations and use for End of August.



Elementary and Secondary Education Emergency Relief (ESSER) SE13

Purpose: Coronavirus Aid, Relief, and Economic Security (CARES) Act, Elementary and
Secondary Education Emergency Relief (ESSER) Fund provides resources to school
districts to address the impact the Novel Coronavirus Disease (COVID-19) has had and
continues to have, on elementary and secondary schools. Districts must provide
equitable services to students and teachers in private schools as required under the
CARES Act.

Sr Staff 2020/06/11 ESSER Grant Chart
FY21 CARES Act ESSER as of 7/1/20
Private School Allocations $36,102

$394,048.00

$430,150.00



Fy21

FY21 ESSER CARES Act 113 Item DESE line MUNIS Budget Amendment |Notes
Compensatory Services June 23-30 Special Education Tutoring OT PT Spec
2. Instructional/Professional staff salaries Special education evals 2 S 30,000.00
Compensatory services
2 S 2,800.00
Compensatory/
2 > ENo booster servizes for students with IEPs. Note this is
$ 1,500.00 NEHA Summer School
4. Stipends Summer ETS Support 4 S 5,000.00 Supporting PSB Summer programs
4 S 10,000.00 Stipends for Maimonides
4 $80,000.00 PSB coordinator summer stipends
4 $20,748.00 PSB summer work for teachers
5. Fringe benefits 5
6. Contractual Services Translation Services 6 $ 80,000.00 FY20/21 translation
PD for teachers 6 S 28,340.00 20,000 (PSB) 8340 (private schools)
7. Supplies and Materials Teleservices/supplies (Special education) 7 $ 2,500.00 Docking stations and headsets
Private schools 7 $ 10,332.00 Supplies to santize schools
Screening tool (maybe subscription) 7 $ 15,000.00 Universal Screening tool students to assess social ¢
Acquiring tech subscriptions 7 $100,000.00 Scott/tech
8. Travel
Mileage 8 S 2,000.00 ETS devicedelivery summerand SY21
9. Other costs Technology subscriptions, hardware (OTL) 9 $ 5,930.00 Private scgools
Cell phones 9 $ 11,000.00 Cellphones for FY20/21
9
10. Indirect costs 10
TOTAL $430,150.00
Description of priorities
Private School Allocation $36,102.00
New England Hebrew S 4,629.74 H,F,E
Torah $ 5,201.96 AFH
Maimonides S 20,339.66 D,G.H
St. Mary's S 5,930.32 A,B

Category Descriptions

A. Educational technology (internet connectivity, hardware, devices, software, tech support services, etc.)

B. Supplies and services that enable remote learning (printing, telephonic support, translation services, etc.)

C. Mental health services and supports

D. Activities to address the unique needs of low-income children, students with disabilities, English learners, racial and ethnic minorities, students experiencing homelessness, and foster care youth, in



E. Planning and implementing summer learning and supplemental afterschool programs

F. Training and professional development for district staff on any topic from effective remote learning strategies to sanitation and minimizing the spread of infectious disease when in-person school rest
G. Providing principals and other school leaders with resources to address individual school needs

H. Supplies and services to sanitize district facilities; personal protective equipment (PPE)

I. Any activity allowable under ESSA, IDEA, Perkins, McKinney-Vento, and AEFLA

J. Planning for and coordinating during long-term closures, including how to provide meals, technology for online learning, guidance for carrying out IDEA requirements, and providing educational servi
K. Supplement Food Service Budget for Free and Reduced Lunch meals

L. Procedures and coordination systems to improve district preparedness and response efforts to COVID-19

M. Other activities necessary to maintain district operations and services and to continue to employ existing district staff.

N. Diagnostic intake assessments to gauge students' knowledge and skills (ie early literacy screening)

0. Assessing learning gaps to inform teaching and addressing those gaps



ach (wages)

5 separate from ESY. This is to assist students who have fallen significantly behind and need prep before the fall (students who don't qualify for ESY).

and emotionally functioning and preparedness to return and/or stay remote.

cluding outreach and service delivery



lmes

ces consistent with applicable requirements



CVRF School Reopening Grant Program SE14 $1,720,350

Purpose: The purpose of the Coronarvirus Relief Fund (CvRF) School Reopening Grants is to provide
eligible school districts and charter schools with funding to support costs to reopen schools.
This funding, $225 per student based on FY21 foundation enrollment, is intended to
supplement other resources that the Governor is providing to cities and towns for COVID-19
response efforts as well as funds made available by DESE through the Elementary and
Secondary School Emergency Relief Fund (ESSER) grants and the Remote Learning
Technology Essentials (RLTE) grants.

Allowable Uses: Please review link thi sis not for teaching, but for clearning, PD, and tecnolcogy support

Link to Proposed budget

Funds already Spent Committed Funds
Custodial Salries $314,599 Return of Furloughed Custodians Charged to Rental of Facilities Account and overtime
Supplies $480,000 as of 8/10/20 $175,325 100K moved to TOwn Cares Act $580,000
HEPA Filters $360,000 8/7/20 SC Vote
Furniture $100,000 8/7/20 SC Vote
Tents S0 8/7/20 SCVote 4-6 weeks delivery 401K Moved to Town Cares Act
HVAC Modifications
$465,751
Nurse COVID ROoms
Utilities for addtional motor use PublicBuildings Division
Total $1,720,350

Balance Available S -



Remote Learning Technology Essentials

Purpose:

Focus Area 1: Internet
Focus Area 2: Devices

ESSER-113/SEI3

Summer Distribution /Support
Mileage for Tech Delivery
Private School Tech

PSB Subscriptions for Tech
Cares Act/Town

The purpose of this competitive Remote Learning Technology
Essentials Program is to provide supplemental funds to support
Local Education Agencies (LEAs) in addressing remaining remote
learning technology needs and to ensure that every student has
adequate access to technology for use in remote learning
environments during the 2020-21 school year. Funds under this
program, in addition to those made available under other federal
grant programs, may be used to support technology needs
addressed following the March 13, 2020 COVID-19 emergency.

$7,257

$5,000 Summer School Tech Support Stipend
$2,000
$5,930 St. Mary's Allocation

$100,000

$104,909

$225,096

Project Duration Upon Approval —12/30/2020

$7,257



FY21

FY21 ESSER CARES Act 113 Item DESE line MUNIS Budget Amendment |Notes
June 23-30 Special Education Tutoring OT PT Speech
) ) i Compensatory Services (wages)
2. Instructional/Professional staff salaries Special education evals 2 514501 $ 30,000.00
Compensatory services
2 510102 $ 2,800.00
Compensatory/
booster services for students with IEPs. Note this is
2 514501 $ 25,000.00 separate from ESY. This is to assist students who have
fallen significantly behind and need prep before the fall
(students who don't qualify for ESY).
2 510700 1,500.00 Ir;lnliH?A Summer School- does this go under consulting
4. Stipends Summer ETS Support 4 514046 5,000.00 Supporting PSB Summer programs
4 514046 $ 10,000.00 Stipends for Maimonides
4 514046 $80,000.00 PSB coordinator summer stipends
4 514046 $20,748.00 PSB summer work for teachers
5. Fringe benefits 5
6. Contractual Services Translation Services 6 524526 $ 80,000.00 FY20/21 translation
PD for teachers 6 524008 $ 28,340.00 20,000 (PSB) 8340 (private schools)
7. Supplies and Materials Teleservices/supplies (Special education) 7 533120 $ 2,500.00 Docking stations and headsets
Private schools 7 532030 $ 10,332.00 Supplies to santize schools
Universal Screening tool students to assess social and
$ 15,000.00 emotionally functioning and preparedness to return
Screening tool (maybe subscription) 7 523020 and/or stay remote.
Acquiring tech subscriptions 7 532020 $ 100,000.00 Scott/tech
8. Travel
Mileage 8 551040 $ 2,000.00 ETS devicedelivery summerand SY21
9. Other costs Technology subscriptions, hardware (OTL) 9 5A0007 $ 5,930.00 St Mary's Chromebooks Private schools
Cell phones 9 525002 $ 11,000.00 Cellphones for FY20/21
9
10. Indirect costs 10
TOTAL $ 430,150.00

Private School Allocation

New England Hebrew

Torah

Maimonides
St. Mary's

Desc

$36,102.00
$ 4,629.74
$ 5,201.96
$ 20,339.66
$ 5,930.32

H,F.E

AF.H

D,G.H

AB

ription of priorities

Amendment #1
Private School
New England Hebrew

Torah

Maimonides

St. Mary's

Amount/category

Line 4 stipends $500/planning and implementing summer
learning with 5 teachers; Line 7 remainder of grant for air purifiers
($4039)

$3000 Technology chromebooks; Line 6 Contractual servies $500
professional development; Line 7 PPE/Supplies $1701.96

$9075 Line 2 Instructional Salaries- increase MS support teacher
salary to .65; Line 6 contractual service EL and Sped support
$7000; Line 7 Instructional Supplies $4265

$5930.32/chromebooks




Category Descriptions Amendment #1
A. Educational technology (internet connectivity, hardware, devices, software, tech support services, etc.)

B. Supplies and services that enable remote learning (printing, telephonic support, translation services, etc.)
C. Mental health services and supports

D. Activities to address the unique needs of low-income children, students with disabilities, English learners, racial and ethnic minorities, students experiencing homelessness, and foster care youth, including outreach and service
delivery

E. Planning and implementing summer learning and supplemental afterschool programs

F. Training and professional development for district staff on any topic from effective remote learning strategies to sanitation and minimizing the spread of infectious disease when in-person school resumes
G. Providing principals and other school leaders with resources to address individual school needs

H. Supplies and services to sanitize district facilities; personal protective equipment (PPE)

I. Any activity allowable under ESSA, IDEA, Perkins, McKinney-Vento, and AEFLA

J. Planning for and coordinating during long-term closures, including how to provide meals, technology for online learning, guidance for carrying out IDEA requirements, and providing educational services consistent with
applicable requirements

K. Supplement Food Service Budget for Free and Reduced Lunch meals

L. Procedures and coordination systems to improve district preparedness and response efforts to COVID-19

M. Other activities necessary to maintain district operations and services and to continue to employ existing district staff.
N. Diagnostic intake assessments to gauge students' knowledge and skills (ie early literacy screening)

O. Assessing learning gaps to inform teaching and addressing those gaps



PSB Re-Opening

Town/School Partnership



FY 21 Budget and Re-opening Update

e Remote Plus - Reopening Plan
o Reopening Plan Update (8/20/20)
o Reopening Blueprint: Remote Plus (8/14/2020)
o Reference August 12, 2020 Presentation

e Remote Learning Academy
e Outside Funding Sources
FY21 Budget Status (memo)



https://www.brookline.k12.ma.us/cms/lib/MA01907509/Centricity/ModuleInstance/4963/8_20 SC Meeting - Reopening Update FINAL.pdf
https://www.brookline.k12.ma.us/cms/lib/MA01907509/Centricity/Domain/25/PSB 2020-21 Reopening Blueprint FINAL.pdf
https://www.brookline.k12.ma.us/cms/lib/MA01907509/Centricity/Domain/25/8_12 SC Meeting - Reopening Update FINAL.pdf

Remote Plus - Staffing Needs
Staffing Additions K-8:

e K-8 schools will need at least 1 (and up to 3) additional K classrooms to
accomodate 6 foot social distance requirements

o 12 teachers + 12 paraprofessionals

e Depending on schedules and class load, may also need specialists (Art,
PE/Wellness, WL, music)

e There is not enough of a dip in enrollment at a home school to warrant a section
drop in some schools



Remote Plus - Staffing Needs

e Staffing Additions BHS:

o

1.0 FTE severe/moderate disabilities teacher for Bridge Alliance.
1.0 FTE for specialized programs remote learning academy

4.0 FTE to teach remote small group content classes and one LC
1.0 FTE Interim BHIP/MTSS Coordinator

1.0 FTE Guidance Counselor

10.0 FTE paraprofessionals for classrooms (dependent on final numbers of
students)

3.0 FTE Elective and Wellness teachers

Total: 21 FTE



Materials and Technology Distribution

e Curriculum Materials
o Coordinators currently ordering and distributing content specific materials
o Individual “kits” will be created for distribution to students

e Technology

o K-8: Chromebooks are being prepped for distribution to students during designated
pickup times

o HS: Chromebooks will be available to students who need a district device

o Pickup times will be assigned



Remote Learning Academy

e K-8 Students
o Serve as a temporary K-8 school for our students and families who want to access their
learning remotely.
o Deliver a high quality, remote education to all of its students, providing similar
opportunities that children would receive in their home school
o To the extent possible, provide RLA students with connections back to their home k-8
schools.



Remote Learning Academy

e BHS Students

o Goals of RLA - The values that guide BHS will guide BHS’s work with remote students
as well.

o Connection to home school - Students accessing remote learning at BHS will be full
members of the BHS community, albeit remote.

o Schedules - Students will follow the same schedule as rest of school which will open
overwhelmingly remote.

o Sports - BHS leadership envisions students who choose remote having access to
athletic program.



Projected Need

Program Level
Remote Learning Academy*
Remote Learning Academy - admin support
Materials and Technology Distribution
K-8 Remote Plus - Teachers
K-8 Remote Plus - Paraprofessional
Specialists
BHS

Total Request (includes $590k benefit costs)

FTE

12

12

10

21

58

Cost
90,000

78,000

90,000
40,000
90,000

90,000

Total
$270,000
78,000
$200,000
$1,080,00
$480,000
$900,000
$1,890,000

$4,898,000



Outside Funding Sources

Attached PDFs



FY21 Opening Update

Attached PDF
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