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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE ON THURSDAY, SEPTEMBER 9, 2021 AT 6:00 PM (REMOTE VIA
ZOOM). STATUTORY NOTICE OF THIS MEETING WAS FILED WITH THE
TOWN CLERK.
School Committee Members Present: Suzanne Federspiel (Chair), David Pearlman (Vice
Chair), Helen Charlupski, Susan Wolf Ditkoff, Steven Ehrenberg, Valerie Frias, Andreas
Liu, Jennifer Monopoli, and Mariah Nobrega. Also present: Linus Guillory, Casey NgoMiller, Sam Rippin, Lesley Ryan-Miller, Erin Cooley, Tye’sha Fluker, Jenee Uttaro,
Claire Gallion, and Robin Coyne.
Others Present: Pierce Interim Principal Jamie Yadoff, Senior Director of PreK-8
Teaching and Learning Michelle Herman, and Remote Task Force Advisory Panel 4 CoChair David Gacioch.
Ms. Federspiel called the meeting to order at 6:00 PM.
1.

ADMINISTRATIVE BUSINESS
a. Consent Agenda
ACTION 21-71
On a motion of Ms. Federspiel and seconded by Ms. Nobrega, the School
Committee VOTED UNANIMOUSLY (by roll call) to approve the following
items:
i. Past Record: August 17, 2021 School Committee Meeting
ii. Acceptance of Gifts (Attachment A)

Pierce Interim Principal Jamie Yadoff, Superintendent Guillory, and School
Committee members congratulated Pierce Teacher Stephanie Goodman on being named
one of 20 winners in the national Staples “Thank a Teacher!” Contest. Ms. Goodman
will be getting a check from Staples for her own personal use, but in addition, Pierce
School is being awarded $5,000 in gift cards.
SUPERINTENDENT’S REPORT
a. Introduction of New Staff
Dr. Guillory introduced and welcomed the district’s newest educational leaders.
Most are current colleagues who have assumed a new leadership role, while others are
brand new to the district. School Committee members joined Dr. Guillory in welcoming
the staff members, and commented on the number of staff members promoted from
within the system.
2.

Staff who are new to the Public Schools of Brookline (PSB):
Samantha Bracy
Co-Director of Special Education (Baker, Heath, Lincoln, and Runkle)
Samantha Bracy joins the PSB as the Co-Director of Special Education. Ms. Bracy will
work with district and school-level staff to provide leadership, professional development,
and support for inclusive education for all students. She will also oversee specialized
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programming for students with disabilities for Baker, Heath, Lincoln, and Runkle
Schools.
Ms. Bracy brings to Brookline over 20 years of experience working in special education.
Like so many others, she has roots in Brookline where she first worked as a
paraprofessional at Lawrence and in our Extended School Year (ESY) program. From
Brookline, Ms. Bracy went on to become a special education teacher in Winthrop and
Newton. She comes to us most recently as a special education director at Match
Community Day Charter Public School. Over the years, Ms. Bracy developed expertise
in students with physical disabilities and students with dyslexia.
In addition to a Master’s Degree in Special Education from Northeastern University, Ms.
Bracy earned a Certificate of Advanced Graduate Studies in Reading at Bridgewater
State University. At Match Community Day, she developed specialized programs and
instructional models for students with dyslexia and students with physical disabilities.
Carolyn Wilson
Interim Director of Special Education, Brookline High School (BHS)
Ms. Carolyn Wilson worked most recently for Nuttall, MacAvoy, and Joyce as an
attorney. Prior to that, Ms. Wilson was the Director of Student Services in Reading
Public Schools where she oversaw special education, nursing, Section 504, and English
Language Learners for the district. Ms. Wilson has worked in special education since
1997, serving in different sectors including a private special education day school, a
charter school, and at the state level with the Department of Elementary and Secondary
Education. She has also served as a Member-At-Large for the Massachusetts branch of
the International Dyslexia Association. Ms. Wilson received a Bachelor of Arts degree
from Saint Anselm College and holds a Master’s degree in Special Education from
Simmons College. Her Master’s thesis focused on the benefits of peer mentoring in a
residential setting for adolescent girls with learning disabilities. She also graduated with
Honors from Suffolk University where Carolyn earned her law degree.
Colleagues who have taken on a new leadership role in the PSB:
Michael Chan
Communications Specialist
Mike Chan will be serving as the communications specialist at PSB. In this role, Mr.
Chan will use print, digital and social media to keep internal and external stakeholders
informed of and engaged with PSB’s strategic initiatives and the ongoing progress of our
schools. He will also work closely with Senior Staff to develop and implement a strategic
approach to communications with the goal of providing internal and external
stakeholders with essential and timely information.
Mr. Chan joined PSB in 2018 as the Enrollment and Community Engagement Specialist.
He earned a Bachelor’s of Arts in Elementary Education from Boston University.
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Matt DuBois
Assistant Director of Guidance, Clinical Services, and Social-Emotional Learning
Dr. Matt Dubois is the Assistant Director of Guidance, Clinical Services, and SocialEmotional Learning. Dr. Dubois will be working closely with the Office of Student
Services, Office of Teaching and Learning, and the school guidance team to create,
adapt, and execute SEL initiatives within schools, and provide technical assistance and
best practices to district and school staff around promoting students’ social-emotional
development and well-being. Dr. Dubois will also be responsible for the development
and implementation of a comprehensive school counseling program based upon District
goals and the identified needs of the students at the PreK-8 level.
Dr. DuBois is a licensed school psychologist and clinical psychologist who has worked at
BHS since 2016. He earned his doctorate in School Psychology from Northeastern
University in May 2015 and subsequently completed a Postdoctoral Fellowship in the
Department of Psychiatry and Human Behavior at Brown University. In his time at BHS,
Dr. DuBois served as the lead clinician for the Supported Learning Center (SLC), led the
Early Warning Data and Social-Emotional Learning Teams, and was a member of the
district-wide Social-Emotional Learning Team. In addition to his role in Brookline, Dr.
DuBois has served as a lecturer in Northeastern University’s School Psychology
program since 2017 and is President-Elect of the Massachusetts School Psychologist’s
Association (MSPA). Dr. DuBois has published academic and clinical research in the
Journal of School Psychology, School Psychology Review, and the Communiqué.
Kendell Jones
Coordinator of Social-Emotional Learning and Mental Health for the Brookline METCO
Program K-12
Mr. Kendell Jones is the new Coordinator of Social-Emotional Learning and Mental
Health for the Brookline METCO Program K-12. Mr. Jones is a BHS alum and he has
worked for the PSB for 15 years. Prior to this role Mr. Jones served as an advisor for
the Steps to Success Program, and as Substance Abuse and Violence Prevention
Counselor at BHS for the public health department. Mr. Jones is also the varsity coach
for the BHS Girls Warriors basketball team.
In his role as Coordinator, he will facilitate professional learning opportunities for
faculty and provide increased communication and resources in the area of SEL and
mental health to our METCO scholars and families.
Mr. Jones is also the founder and facilitator of CORE (Communicating Our Real
Experiences) a program designed to bring awareness to and address the social,
emotional, mental, and health issues that impact the lives of our BIPOC high school
students. The goal of CORE is to provide student leaders with the platform to make a
positive change that will improve students’ social and emotional well-being, school
culture, and create a more welcoming community for all.
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Mr. Jones holds a Bachelor’s of Sociology from Florida Memorial University and a
Master’s in Social Work at Simmons University.
Brendan Kobus
Interim Dean of 9th Grade
Brendan Kobus has taught special education in Brookline since 2009 and has been an
Associate Dean for the last five years and principal of our Summer School for the last
three. He is an exceptionally competent teacher, dean, and school leader. Mr. Kobus
knows the ninth grade faculty, staff, and program well. He is looking forward to
supporting our ninth grade students, families, and staff. Mr. Kobus received his
undergraduate degree in history from Central Connecticut State University; he holds a
master’s degree in special education from Lesley University and a master’s degree in
educational leadership through the EDCO Educator Leadership Institute and Endicott
College.
Sarah Ladner Apollo
Winthrop House Coordinator
Mrs. Sarah Ladner Apollo joined the Public Schools of Brookline twelve years ago as a
math teacher at Winthrop House. During her tenure as a teacher, Mrs. Ladner Apollo
developed expertise in content and meeting students where they are while holding high
expectations of them. Mrs. Ladner Apollo now joins as the Coordinator of Winthrop
House. As Coordinator, she will provide instructional leadership and management of
Winthrop House through day-to-day operations while promoting learning and growth of
all students in a clinical milieu.
Before joining the Winthrop House, Mrs. Ladner Apollo lived and learned across New
England. She grew up in rural Maine attending the local public school, then earned her
B.A. in Mathematics with a minor in Education from Middlebury College in Vermont.
Mrs. Ladner Apollo moved to Boston to earn her Ed.M. in Secondary Education from
Harvard Graduate School of Education and now calls the city home. With years of
teaching under her belt, Mrs. Ladner Apollo’s passion for supporting students grew to
include the entire student experience, leading her to enroll in the C.A.G.S. in Educational
Leadership program at Salem State University in the fall of 2020.
Melissa Lyons
Vice Principal at Driscoll School
Melissa Lyons joins the Driscoll staff as an additional Vice Principal, joining Michelle
Bartley and David Youkilis as part of Driscoll’s administrative team. Melissa worked at
the Driscoll School during her time as a teacher in our BEEP program. Most recently
Melissa was the K-3 team facilitator for Runkle School and the Florida Ruffin Ridley
School. Melissa has a Master of Science degree from Simmons College where she
earned her leadership certificate. Melissa also has a Master’s degree in Early
Childhood Education from Lesley University. Melissa is a passionate educator who is
always looking to improve her practice and leadership skills. She has been a teacher
mentor in Brookline and she has enjoyed working across grade levels on district wide
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committees and piloting new programs or initiatives. Melissa believes in providing rich
educational experiences for all students and strives to build relationships with students,
families and colleagues.
Gabriel McCormick
Senior Director of Teaching and Learning for Secondary Education
Gabriel McCormick joins the team in the Office of Teaching and Learning as our new
Senior Director of Teaching and Learning for Secondary Education. In this new role,
Mr. McCormick will collaborate with the BHS leadership team to ensure content and
curriculum alignment between our high school and our K-8 schools. He will also lead an
examination of our middle school model, oversee the district’s Mentoring & Induction
program PK-12 and serve as a liaison for external partners like Steps to Success, the
Brookline Education Foundation, and the Innovation Fund.
Mr. McCormick rejoins the Office of Teaching and Learning Central Office after two
years as Curriculum Coordinator for K-8 Social Studies and before that, he served for
five years as Director of Professional Development. Prior to joining Brookline, he
served as an Instructional Mentor and taught Social Studies and AVID in middle school
and high school for the Bellevue School District in Bellevue, WA.
Mr. McCormick received a Bachelor of Arts from Oberlin College with a double major in
Modern European History and East Asian Studies and holds a Master of Education from
the University of Washington, Seattle with a focus on Secondary Social Studies Teaching.
He has also collaborated with the University of Washington LIFE center, Primary
Source, and the Harvard Graduate School of Education providing leadership coaching
and to develop authentic student assessments.
Greg Porter
Interim Curriculum Coordinator for Social Studies K-8
Greg Porter joins the curriculum department as our Interim Curriculum Coordinator for
Social Studies K-8. In this role Mr. Porter will lead the ongoing development of the
district’s K-8 Social Studies curriculum, supervise middle grades social studies teachers,
and serve as a member of the Office of Teaching & Learning’s Curriculum Department.
Prior to this role Mr. Porter served fifteen years in the PSB including eight years as a 5th
grade classroom teacher and seven years as a middle grades social studies teacher at the
Lawrence School. He has also been a new teacher mentor and Mentored Professional
Learning coach for the district.
Mr. Porter earned a BA in History from UMASS Amherst, a Master’s in Education from
Wheelock College, a Certification in Counseling Psychology from Lesley University, and
a Certification in Instructional Educational Technology from Emmanuel College. Mr.
Porter also actively pursues professional learning opportunities, most recently in the
area of diversity, equity and inclusion. He has completed SEED facilitator training,
Restorative Justice training, and training from the Disruptive Equity Education Project.
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Donna Sartanowicz
Interim Coordinator for K-12 Visual Arts
Donna Sartanowicz joins the Curriculum Coordinator team as the Interim Coordinator
for K-12 Visual Arts. Ms. Sartanowicz brings more than 24 years of instructional
experience to the role, the last 17 of which have been spent with the students of BHS.
Before coming to Brookline Donna was a teacher in Walpole.
Throughout her career in Brookline Ms. Sartanowicz has served as a leader in the Visual
Arts department. She served on the curriculum review committee to create and articulate
the Brookline Visual Arts Framework. During the last NEASC review, she served on the
steering committee. Ms. Sartanowicz has facilitated professional development for the
teachers of Brookline as well as at the state and national level. She has also worked
extensively to hone her skills in providing feedback to students and teachers, including
university practicum students. Ms. Sartanowicz has also been the recipient of multiple
Brookline Education Foundation grants including one that sent her to the AP Art and
Design Summer Institute at the Taft Education Center.
Ms. Sartanowicz holds a Bachelor’s of Fine Arts in Metalsmithing and a Master’s of Art
Education from the Massachusetts College of Art and Design in Boston.
Summer Williams
Interim Dean of Students, Grades 10-12
Summer Williams has been a Performing Arts teacher at BHS for 17 years and became
an Associate Dean three years ago. She was the lead dean for the Class of 2021 and thus
managed much of the student support work for this COVID class and the celebrations in
the spring (commencement, senior block party, etc.). Dean Williams builds and fosters
culture, communicates incredibly well, and has been particularly focused on racial equity
efforts through extensive work with professional development and her epic Spring Plays
that have elevated student voice. Summer also is the Co-Founder of Company One
Theatre in Boston. Ms. Williams holds both graduate and undergraduate degrees from
Clark University.
Jamie Yadoff
Interim Principal of Pierce School
Jamie Yadoff will be stepping in as the interim principal of the Pierce School for the
2021-2022 school year. Ms. Yadoff has been Vice Principal at Pierce School since 2018.
Prior to that, she was a middle school English, Social Studies and Health teacher at
Pierce from 2005 to 2018. Before joining the faculty at Pierce, she was an educator in
the Lexington Public Schools for five years.
An established member of the Brookline community, Ms. Yadoff was awarded the
Excellence in Education award by the Goldin Foundation in 2011. She also served as
chair of the 8th grade Textbook Selection Committee in 2015. Ms. Yadoff holds a
Bachelor of Arts degree from Northern Illinois University and Master of Education
degrees from the University of Massachusetts Amherst and Endicott College.
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New members of the district’s Senior Leadership:
Tye’sha Fluker
Director of Human Resources
Tye’sha Fluker joined the PSB as the Director of Human Resources in July 2021. In this
capacity, Ms. Fluker will provide guidance and support to PSB staff regarding district
policies, procedures, and other human resources strategy. Her focus in collaborating
and building relationships with educators, municipal officials, and other stakeholders
will provide important leadership and create positive outcomes for the Brookline
community.
Ms. Fluker most recently served as the Human Capital Manager at the Boston Public
Schools, overseeing the district’s staffing assignments and reorganizations. Prior to that
position, she served as the Human Resources Coordinator at Maranatha High School in
Pasadena, CA, where she developed the organization’s first Applicant Tracking System.
Ms. Fluker played in the Women’s National Basketball Association (WNBA) for three
seasons, after leading the University of Tennessee to three Final Four appearances and
two SEC Titles in her collegiate basketball career.
Ms. Fluker received her Masters of Arts in Human Resources at Ottawa University and a
Bachelor of Science in Service Management from the University of Tennessee.
Samuel Rippin
Deputy Superintendent for Administration and Finance
Samuel (Sam) Rippin joins the PSB as the Deputy Superintendent of Administration and
Finance. Mr. Rippin will develop and manage the school budget process, oversee the
operating and capital budgets, and work with town departments with respect to facility
operations and capital needs in Brookline.
Mr. Rippin last worked as the Assistant Superintendent for Business and Finance at the
Dedham Public Schools, a post he has held since 2014. Prior to that he served in similar
positions with Winchester, Saugus and Billerica Public Schools. Prior to joining public
education, Sam worked in various capacities at Tufts University from 1989 through
2001in both the Central Administration and its School of Dental Medicine. In addition,
has served on boards for various non-profit entities, including the Massachusetts
Association of School Business Officials (MASBO) during his career.
Mr. Rippin is a licensed Certified Public Accountant in the States of Massachusetts and
Ohio and has been a tax practitioner for over 30 years. He holds a Bachelor of Business
Administration from Cleveland State University, a Master of Business Administration
from Bentley College and a Certificate of Advanced Educational Studies from Boston
College in the area of Education Leadership.
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Lesley Ryan Miller
Deputy Superintendent for Teaching and Learning
Lesley Ryan Miller joins the PSB’s Senior Leadership team as the Deputy Superintendent
of Teaching and Learning. Ms. Miller brings to this position over 25 years of experience
in education as a classroom teacher and as a school and district administrator. Most
recently, she served as the Principal of the Pierce School. Prior to taking on the
principal position at Pierce, Ms. Miller was Brookline’s Senior Director of Teaching and
Learning where she oversaw K-8 curriculum in math, literacy, social studies, science and
world language.
Before joining the PSB, Ms. Miller was the Director of Teacher Development and
Advancement for the Boston Public Schools where she led new teacher induction, teacher
leadership and professional development opportunities for all Boston Public School
educators. This followed almost a decade of classroom teaching as a kindergarten and
first grade teacher in Boston Public Schools.
Ms. Miller received a Bachelor of Science in Education from Boston University and holds
a Master of Education from the Harvard Graduate School of Education. She is a
member of Boston University’s Black Alumni Leadership Council and the Boston
University Alumni Council. She is also a Trustee at The Park School, an independent
school in Brookline, and a member of the Girls on the Run Greater Boston Board--a
positive youth development program serving girls ages 8-13.
Jenee Uttaro
Senior Director of Educational Equity
Ms. Uttaro accepted the position of Senior Director of Equity in June 2021 and will lead
the development of a clear district mission committed to equitable access, process,
treatment and outcomes for students; create and oversee ongoing professional learning
experiences for staff that address unconscious bias and systematic racism; work with the
Office of Teaching and Learning and school administrators to remove barriers for
students; and work across PSB central offices to ensure equity is foundational. She will
further partner with students, families, and community members in our collective efforts
toward continual improvement, and conduct an Equity Audit to identify root causes for
equity gaps in the district and plan for ways to address them.
Before coming to Brookline, Ms. Uttaro taught English at Boston Latin School for nine
years. She began her tenure with PSB as an English Language Arts teacher at the
William H. Lincoln School and transitioned to BHS in 2008. Since then, she has held
positions as the Program Administrator for The Literacy Project, Program Coordinator
for the Content-Area Reading Initiative, Interim Executive Director of Steps to Success,
Dean of Faculty, and most recently the Dean of the Old Lincoln School.
Ms. Uttaro received her Masters of Education from Boston College and her Masters of
Education in Educational Leadership from Endicott College. She is an instructor of
graduate students in education leadership and professional learning and is a Council
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Member of the Massachusetts Department of Elementary and Secondary Education’s
Racial Imbalance Advisory Council.
b. Report on Summer Programming
Ms. Ryan Miller and Senior Director of PreK-8 Teaching and Learning Michelle
Herman provided a Report on Summer Programming (Attachment B). Their presentation
included the program description, highlights, and enrollment for the various summer
programs (Brookline Adult and Community Education Smart Summer, BHS Summer
School, Universal Summer Program at the Florida Ruffin Ridley and Baker Schools,
Project Discovery, and STAR Academy). Ms. Ngo-Miler provided a report on the
Extended School Year Program. Staff and School Committee members expressed their
appreciation to the educators who staffed these programs and provided such a positive
experience for the students.
c. New England Association of Schools and Colleges (NEASC)
Dr. Guillory reported that the Decennial Accreditation Visit at BHS is scheduled
for the fall of 2024. The 4-day visit forms the core of the accreditation process. Prior to
the Decennial Accreditation Visit, the district will participate in a Collaborative
Conference Visit in the fall of 2022. The Collaborative Conference Visit will bring five
educators to BHS to read the Self-Reflection Report and engage in conversations with
stakeholders. Head of School Anthony Meyer and Assistant Head of School Hal Mason
are already working to create educator teams, designate accreditation coordinators and
self-reflection report writers, and schedule staff training with the NEASC Steering
Committee.
Dr. Guillory reported that he has been invited by NEASC to be a member of the
visiting team to Chicopee High School from November 14-17, 2021, and will be away
from the district on these days. In his role as a visiting team member, Dr. Guillory will
meet with the Chicopee High School Self-Reflection Committee and with their
stakeholders, and will provide feedback on the school’s alignment to the Standards for
Accreditation. His participation in the process in Chicopee will be incredibly valuable to
the district’s work preparing BHS for the accreditation process.
School Committee members commented that back in 2014, the School
administration and School Committee expressed some concerns about the NEASC
process. Members requested additional information on whether and how those concerns
were addressed.
d. Entry Plan Process
Dr. Guillory reported that since he started in Brookline on July 1, 2021, he has
been busy meeting with staff and community members, some as part of a formal Entry
Plan interview and some more informal in nature. He shared some of the activities he
engaged in over the summer:
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Joined Superintendent colleagues from across Eastern Massachusetts at the
Massachusetts Associates of School Superintendents (MASS) Executive Institute
in mid-July. The ability to learn alongside colleagues was truly invaluable.
Met with principals and senior staff for three highly- productive days in mid-July
to collaborate on goal setting and school opening planning.
Conducted Entry Interviews with School Committee members, principals and
senior staff, and municipal colleagues.
Met with many community partners including leaders from the Brookline
Education Foundation, the Brookline Innovation Fund, and the Brookline Teen
Center, among others.
Visited the new METCO Headquarters in Boston and met with the METCO, Inc.
President.
Saw the Universal Summer Program and the STAR Academy summer programs
in action at Ridley, Lincoln and Baker Schools.
Celebrated with Brookline Housing Authority residents at the annual Back to
School Social held at the Trustman Apartments.
Greeted the district’s newest educators at the New Teacher Orientation.
Led the district’s 70+ Educational Leaders (principals, vice principals,
coordinators and directors) in the annual one-day retreat held offsite at Boston
University.
Attended the amazing, inaugural AAPI Community Welcome in the new STEM
building at BHS, organized by students and families and supported by the entire
BHS team.
Hosted his first monthly Parent Leader meeting, with PTO and School Site
Council leaders from across the district

The overall goal of his summer work - and that of all of the members of the
leadership team - was the safe opening of full in-person learning for staff on August 30
and 31, and for students on September 1 and 2. He is happy to report that this goal was
achieved.
Teachers returned on August 30 and 31. As is the custom, he crisscrossed the
Town to visit every school to meet with faculty, joined by Brookline Educators Union
(BEU) President Jessica Wender-Shubow, and share an opening welcome message. On
September 1, the first day of school for K-9, he visited every K-8 school and BHS to
check-in on students. When BEEP had their first student day on September 3, Principal
Regina Watts and he visited all four BEEP locations to see our students happily
beginning their school year.
Dr. Guillory stated that he is indebted to his senior team, to all of our principals,
to our educational leaders including vice principals, curriculum and program
coordinators, and special education and program directors, for the thoughtful and careful
work they engaged in all summer so that our students and staff could have a healthy, safe
and joyful start to the school year. He is also indebted to each and every educator,
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including homeroom teachers, specialists, special educators, and our school nurses, for
working so hard to ensure we would be ready to welcome our students back this
September. Dr. Guillory also extended his thanks to all of our support staff including
secretaries, custodians and food service colleagues, who support all of the important work
we do. In addition, he expressed gratitude to our parents and guardians for their steadfast
support in the successful opening of school this year.
e. Spotlight on Excellence
Dr. Guillory stated that he is starting a new tradition at School Committee
meetings this year: the Spotlight on Excellence. The Spotlight on Excellence will shine a
light on just some of the many academic, athletic and cultural achievements of our
students and staff. Students and/or staff will be honored with the Spotlight on Excellence
award at every meeting as a way to showcase their remarkable achievements. Dr.
Guillory made the following remarks:
For the inaugural presentation of the Spotlight on Excellence award, this evening we
honor the five BHS seniors who have been named Semifinalists in the 2022 National
Merit Scholarship Competition.
The National Merit Scholarship Program is a rigorous national program that recognizes
those students with outstanding scores on the SAT qualifying test. Only one third of the
50,000 highest-scoring students who take the qualifying test are selected as semifinalists,
and they are among the highest scoring students in the Commonwealth of Massachusetts.
We extend our best wishes to these five semifinalists who may continue in the process. In
addition to their qualifying scores, students seeking to be named a Finalist will be
evaluated on their academic record, including course work and grades, written
recommendations from BHS, an essay, and information about their activities and
leadership achievements. It goes without saying that they have already made BHS very
proud.
Dr. Guillory then introduced the five students and presented each with a Spotlight
on Excellence Award: Jade Blais-Ellis, Lilia Burtonpatel, Marlyn Li, Dhruva
Schlondorff, and Thomasin Schmults. School Committee members joined Dr. Guillory
in congratulating the students on this achievement, and wishing them the best.
3.

STUDENT REPORT
Dr. Guillory and School Committee members welcomed returning Student
Representative Claire Gallion. Ms. Gallion introduced herself and provided a report on
the start of school and the return to full in-person learning. BHS has a beautiful new
science wing, is continuing to provide free lunches for all students, and school is
somewhat back to normal. The pandemic exposed issues in the school system and
opened new conversations regarding accessibility, health, equity, and education. Last
year, there was an emphasis on mental health and equity that should not be forgotten just
because school is now fully in-person. She intends to expand her surveys and find the
hard-hitting student issues, and also elevate voices that the School Committee doesn’t
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typically hear. Topics she would like to cover include mental health, the transition to
full-time in-person learning, teacher perspectives, class sizes, and dynamics.
4.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. Update on School Opening
Dr. Guillory and Senior Administrators provided an update on the School
Opening (Attachment C). Dr. Guillory discussed the opening days for staff and students.
He stressed the importance of making sure that every decision is grounded in improving
access and opportunities of students. Ms. Ryan Miller provided an overview of Office of
Teaching and Learning staffing and reorganization, Student Summer Programming, the
K-5 Essential Curriculum Scope and Sequences, and the New Teacher Orientation.
Adaptive work and Focus areas for School Year 2021-2022 include Time on Learning,
the Middle School Model, Child Study Teams, and Re-imagined Enrichment Services.
Ms. Ngo-Miller provided Student Services updates on School Counseling opportunities/
objectives by grade band, Nursing (including COVID-19 Safety Protocols and
Procedures), and Special Education (including two new Directors, collaboration with the
Special Education Parent Advisory Council, COVID Compensatory Services, and
Team/Family meetings). Ms. Uttaro talked about Educational Equity initiatives
including the new website, summer meetings about shared equity goals, Seeking
Educational Equity and Diversity staff trainings, new educator orientation and faculty
meeting presentations, school visits, and Equity Learning Team/Professional
Development offerings.
Ms. Fluker described efforts to streamline Human Resource practices (including
working with Town departments to make the hiring process more efficient, enhancing
and expediting the onboarding process, and moving towards more electronic platforms).
Mr. Rippin provided an update on Administration and Finance activities (closed FY 2021
in a fully expended and balanced position, hired a Payroll Specialist, met with budget
managers to establish protocols for FY 2022 spending, met with OpenGov to reconcile
FY 2022 and start FY 2023 budget development, worked with Point-of-Sale platforms
for revenue producing centers, and met with Principals to review FY 2022 Budgets. Dr.
Guillory stated that the district theme for the 2021-222 School Year is as follows:
Supporting and Guiding students to future success: ensuring a high quality education,
strengthening a culture of care, and eliminating barriers.
School Committee members thanked the team for the informative and thorough
presentations. Members are looking forward to hearing more on these initiatives
throughout the year. It was suggested that to the extent possible, the School Committee
and its Subcommittee Chairs align schedules and meeting agendas with the district’s
work and priorities. In response to a question, Dr. Guillory provided an update on
COVID-19 cases/close contacts. The Test and Stay Program will be launched next week.
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i. Discussion and Possible Vote on 1) PSB Staff COVID-19 Vaccination
Policy and 2) School Committee Statement on Learning for Absent
Students in COVID-19 Protocols
Mr. Pearlman presented a proposed PSB Staff COVID-19 Vaccination Policy.
On September 8, 2021, the Policy Review Subcommittee voted unanimously to refer the
Policy to the full School Committee. Staff and Counsel have reviewed the Policy, which
is modeled after the Newton Policy. The draft Policy notes the following “The Public
Schools of Brookline (PSB) are committed to providing a safe environment during the
COVID-19 pandemic. According to public health experts, vaccination is the leading
prevention strategy to combat the COVID-19 pandemic, reduce hospitalizations and
severe disease, and keep members of our school community safe.” The proposed Policy
requires all PSB staff to be fully vaccinated for COVID-19 unless they are approved for a
medical or religious exemption as required by law. The policy also covers on-site
vendors, contractors, and volunteers in our schools. Staff who are subject to this policy
and who cannot demonstrate full vaccination by the date of implementation of this policy
must submit COVID-19 viral test results in accordance with this policy every school
week. The School Committee will satisfy its bargaining obligations prior to
implementation of the mandate for Union employees.
School Committee members expressed support for the proposed Policy. The
School Committee and staff discussed the dates for implementation for covered
employees (November 20, 2021) and submission of proof of vaccination (September 20,
2021).
ACTION 21-72
On a motion of Mr. Pearlman and seconded by Dr. Ehrenberg, the School
Committee VOTED UNANIMOUSLY (by roll call) to approve the PSB Staff
COVID-19 Policy (Attachment D).
Dr. Liu moved to authorize the Chair of the School Committee to provide notice
of the School Committee’s vaccine mandate policy to the BEU and AFSCME and that
implementation of the policy for employees represented by a union is subject to the
Committee satisfying its bargaining obligations under Massachusetts General Laws
chapter 150E. Ms. Monopoli seconded the motion. It was suggested that language be
added to separate out and fast-track this issue.
ACTION 21-73
On a motion of Dr. Liu and seconded by Ms. Monopoli, the School Committee
VOTED UNANIMOUSLY (by roll call) to authorize the Chair of the School
Committee to provide notice of the School Committee’s vaccine mandate policy
to the BEU and AFSCME and that implementation of the policy for employees
represented by a union is subject to the Committee satisfying its bargaining
obligations under Massachusetts General Laws chapter 150E, and to direct the
Chairs to separate out and fast-track this issue.
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Mr. Pearlman presented a proposed School Committee Statement on Learning for
Absent Students in COVID-19 Protocols (Attachment E). On September 8, 2021, the
Policy Review Subcommittee voted unanimously to refer the draft Statement to the full
School Committee. During the Policy Review Subcommittee meeting, staff expressed
concerns regarding some of the wording of the proposed statement (the statement may set
an expectation that students will be able to use Zoom for synchronous learning, teachers
will have a full class of in-person students, need to hear from educators and school
leaders, may need to consider individual circumstances to determine the best approach,
confident teachers with support of administration will be able to address this issue).
During the Policy Review Subcommittee meeting, Subcommittee members noted that
this is an aspirational statement and not a policy. To the extent possible, there should be
consistent and equitable practices across the district. It would be helpful to have
guidelines for grade bands. Students shouldn’t be penalized (both educationally and by
being marked absent) if they are staying home for public health reasons. It was noted
that the new “Test and Stay” protocols should substantially reduce the number of
quarantined students.
Ms. Cooley reported that the Department of Elementary and Secondary Education
(DESE) appears to be requiring that students at home participate in simultaneous remote
instruction in order to be marked present.
School Committee members and staff reiterated the issues raised during the
September 8, 2021 Policy Review Subcommittee meeting (see above). In addition,
members requested more specific information on options for keeping students in
quarantine connected to the classroom, suggested removing the language on learning
management systems, noted the need to change the mindset on absences, recommended
that the statement affirm what the district can do and not set unrealistic expectations,
suggested using OWL video conferencing cameras, and noted that options would differ
among K-5, Middle School, and High School students.
The Policy Review Subcommittee will continue consideration of a possible
Statement during the September 13, 2021 meeting.
b. Budget Updates
i. FY 2021 Final Financial Report
Mr. Rippin presented a summary of the FY 2021 Final Financial Report.
In summary, $118,998,990 was originally appropriated for the operating budget by the
Annual Town Meeting. Additionally, $179,626 was both carried forward for FY 2020
open encumbrances and then paid during FY 2021. An additional $1,750,000 was
appropriated by the November 2020 Town Meeting to address unanticipated expenses
related to the pandemic bringing the final revised operating budget for FY 2021 to
$120,928,616.
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As of July 14, 2021, which was the closing date for FY 2021, the PSB both expended and
encumbered the entire $120,928,616, leaving a zero balance.
Of the aforementioned $120,928,616, $755,373 was encumbered for expenses incurred
up to June 20, 2021 that will ultimately be invoiced and paid during FY 2022. The
$755,373 has already been carried forward to FY 2022 in MUNIS.
Within the $120,173,243 expended, the following amounts are of note and detailed
below:
 $1,155,027 Reserve for unsettled or recently settled (Paraprofessional) Collective
Bargaining Agreements
 $1,033,331 Transfer of Special Education expenses from Circuit Breaker
 $201,645 Reserve for Brookline Adult and Community Education (BACE)
ii. FY 2022 Budget
Mr. Rippin provided an update on the FY 2022 Budget. Absent any substantial
change, he believes FY 2022 will end the year in balanced position. His goal is to do
even better than that and carry some ESSER III funds into FY 2023.
iii. American Rescue Plan (ARP) Funds
Ms. Charlupski reported on the Select Board discussion of possible use of ARP
funds for Driscoll School Ground-Source Heat Pumps. A Special Town Meeting Article
has been submitted to provide funding for this project.
c. Overview of 2021-2022 Superintendent Goals
Dr. Guillory provided an overview of 2021-2022 District Goals.
Goal 1: Effective Entry and Direction Setting. By late spring, the Public Schools of
Brookline will have broad recognition by key stakeholder groups about the district’s most
critical needs and will have a widely-understood process underway to identify the
strategies and goals that will address those needs most effectively, and the measures that
will be used to assess progress.
Key Actions
1. By July 2021, present to the school committee a written Entry Plan, including (a) types
of evidence to be analyzed, (b) stakeholders to be interviewed, (c) methods for assessing
instructional practice, d) processes to be used to identify any access and achievement
gaps, and (e) methods for assessing district support systems including finances, human
resources, and operations.
2. By February 2022, complete and present a Report of Entry Findings that (a)
synthesizes evidence collected, (b) identifies strengths of the system and the most critical
areas for improvement that require further inquiry, and (c) identifies next steps for study.
3. By May 2022, launch a strategic planning process to engage key stakeholders in
identifying key strategies to improve student learning and other district systems of
support through a strategic planning process.
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Benchmarks
1. Presentations completed on schedule (process).
2. Strategy Development process launched (process).
Goal 2: Maintaining Momentum during the Transition. Keep the Public Schools of
Brookline moving forward during this year’s transition in leadership by working with
principals and other district leaders to ensure that meaningful progress is made on
critical district and school goals.
Key Actions
1. By October 15, 2021, review and establish student learning, professional practice and
district/school improvement goals with all principals and district administrators.
2. By May 1, 2022, complete Formative/Summative Evaluation conferences with each
principal and district administrator the superintendent supervises.
3. By late spring of 2022, conduct at least five formal visits to each school.
4. By June 30, 2022 analyze progress on senior cabinet goals and complete
Summative/Formative Evaluation Reports for all supervisees.
5. Refine, update, and enhance our school budgeting process to include greater
understanding, transparency and communication
Benchmarks
1. Completed Educator Evaluation Plans (process).
2. Log or notes demonstrating at least five visits per school (process).
3. Analysis of Summative Evaluation Reports demonstrates “meets” or “exceeds” rating
on 75 percent of principal and district administrator goals (outcome).
4. Publish budget timeline as well as produce a comprehensive FY2023 budget book
Goal 3: New Superintendent Induction Program. Develop skills in strategy
development, data analysis, and instructional leadership by actively engaging in the first
year of the New Superintendent Induction Program (NSIP).
Key Actions
1. Attend all scheduled New Superintendent Induction Program sessions (remote and inperson).
2. Complete all New Superintendent Induction Program assignments.
3. Meet with the assigned coach, Dr. Matt King, at least twice monthly.
4. Advance superintendent license from initial to professional level.
Benchmarks
1. Calendar documents attendance and contact with the coach (process).
2. Verification from NSIP that Superintendent Guillory actively engaged in the first year
of the program (process and outcome).
3. Submit paperwork to advance superintendent license to professional status
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Goal 4: Safely reopening schools. Safely reopen schools with the priority to keep
students and safely in school
Key Actions
1. Implement COVID Testing program and protocols
2. Continue with appropriate mitigation strategies and revise, revamp, and update
processes, protocols, and policies as required
3. Promote vaccinations for eligible students and staff
4. Assess key metrics through Panel 4 to determine recommended modifications
Benchmarks
1. COVID Protocols/testing implemented
2. Keeping students in school/connected to school
3. School Committee periodically reviews appropriate measures
4. Vaccinations clinics held
School Committee members noted that there will be future updates on goals,
thanked Dr. Guillory for his report, and offered their support.
5.

SUBCOMMITTEE AND LIAISON REPORTS
a. Finance
Ms. Nobrega reported that the Finance Subcommittee will be meeting on
September 22, 2021. The agenda will include Acceptance of Gifts and Grants; an FY
2022 Budget Update, including and ESSER II/III Update and Next Steps; and FY 2023
Budget Development.
b. Capital Improvements
Ms. Charlupski reported that the Driscoll groundbreaking will take place on
September 13, 2021 at 4:00 PM. The Pierce School Building Committee met earlier
today for Preferred Schematic Report (PSR) Options Development. A community
meeting will be scheduled to present the design options. The BHS Science building
opened on time. A ribbon cutting/open house will be scheduled. The next meeting of the
Capital Improvements Subcommittee will take place on September 14, 2021. The agenda
will include discussion of projects for possible ARP and/or Capital Improvements
Program (CIP) funding.
c. Curriculum
Ms. Monopoli reported that the Curriculum Subcommittee will be meeting on
September 21, 2021. The agenda will includes Review of the Office of Teaching and
Learning Organizational Chart and 2021-2022 Goals, 2021-2022 Curriculum
Subcommittee Goals, and an update on K-5 Essential Curriculum Scope and Sequence.
d. Policy
Mr. Pearlman reported that the Policy Review Subcommittee met on September 8,
2021 to discuss the PSB Staff Vaccination Policy and the Brookline School Committee
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Statement on Learning for Absent Students in COVID-19 Protocols. The next meeting of
the Policy Review Subcommittee will take place on September 13, 2021. The agenda
will include continuation of discussion of the above items and proposed changes to the
PSB Admissions Policy. During the September 23, 2021 School Committee meeting, Dr.
Guillory will be providing an update on services formerly provided by School Resource
Officers (SROs).
e. Government Relations
Ms. Charlupski reported that after hearing from local officials and citizens, the
Massachusetts Court System reversed its earlier decision to hear all Brookline juvenile
court cases in Dedham. Juvenile court cases will continue to be heard in Brookline
District Court on certain days.
6.

NEW BUSINESS
There was no new business to discuss.

7.

ADJOURNMENT
Ms. Federspiel adjourned the meeting at 9:50 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee
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September 9, 2021
Request for Gift Acceptance
The School Department requires specific authorization for acceptance of gifts.
Motion: School Committee Accepts the donation listed below for school department use:
Donor

National Staples
“Thank a Teacher!”
Contest

Recipient

Amount

Reason

Account Number

Pierce School

$5,000 in
gift cards

Instructional materials,
supplies and/or
equipment at the
discretion of the
building principal.

N/A

Report on
Summer
Programming

September 9, 2021

SY 21 Summer Programming
Program

# of
Students
Served

Program Description/Highlights

Brookline Adult &
Community
Education
(BA&CE)- Smart
Summer

407

Classes offered in video production, Minecraft, computer
programming, theater, improv, basketball, singing, arts
and crafts, Robot Adventures

BHS Summer
School

165

Enrichment courses offered in coding, marine biology,
"future histories" and a class that explored the summer
reading, Just Mercy

USP @ FRR and
Baker

Session 1
FRR: :340
Baker: 132

Students engaged in project-based learning opportunities
that were tied to their school-based and town-wide
community, fostering a sense of ownership and pride in
both.

Session 2
FRR: 263
Baker: 107

2

SY 21 Summer Programming
Program

# of
Students
Served

Project Discovery

125

Provides support to students who need continued
instruction in reading and writing over the summer
months. The programs help ensure students
maintain current levels of proficiency. Instruction
focuses on strategies for reading comprehension,
reading fluency, word study and writing.
The program implemented a new curriculum
which reinforced and supported the reading and
writing units taught during the school year.
Each classroom was co-taught so teachers could
provide additional targeted instruction to students
as well as focus on learning the new curriculum.

3

SY 21 Summer Programming
Program

STAR Academy

# of Students
Served
297 Total
92 - METCO

Students participated in up to 5 weeks of daily instruction
from 9:00 am to 1:00 pm. Breakfast and lunch were
provided.

203 - ELE
2 - METCO &
ELE

Classroom staff implemented a thematic curriculum that
provided interactive and robust opportunities to further
develop literacy, numeracy, and STEM skills. Each unit
included lessons in math, science, social studies, and
language arts. Students completed a culminating project for
each unit. Each week students also participated in targeted
SEL lessons focused on the 5 SEL competencies.
Classroom staff included 15 teachers, 4 paraprofessionals, 4
teacher assistants (high school students), an on-site
coordinator, and a social worker.

ESY

213

●
●
●

BEEP, K-8, 9-12+
Sites at Runkle and FRR
130 teachers, service providers, and paras

4

USP Teacher Feedback
What Worked...
“The climate change/tree cover/heat islands curriculum was very
engaging for the students and provided the right level of background
information and stimulus to get students engaged in creating their own
projects. “-- USP Educator, FRR site
“I enjoyed the flexibility and the outdoor components.”
“3 hours was the perfect amount of time. Enough to get work done but
not so much that students lost stamina. “
“PBL projects are great. This helped discover new structures for
brainstorming and refining ideas and for building consensus and giving
feedback. I would use these techniques with projects in my own content.”
“This project-based learning works across the curriculum. So the
possibilities are endless. “

USP Teacher Feedback
Areas For Improvement...
“Materials arriving early and allowing teachers access
to the curriculum and classrooms earlier.”
“Better prepare staff coming from other schools
about the layout of FRR and where classrooms are.”

Feedback from Project Discovery Teachers
●

The co-taught model was fantastic! After teaching independently at Project Achieve for a few years, I
really saw the benefit for co-teaching in this intervention model. In teaching with another teacher, we
were able to double our intervention groups, meet with students more regularly, and plan richer
lessons. I feel that I was able to provide more intervention and that my students were able to make
more progress than in previous years of the program.

●

The co-taught model made it really easy to address the individual needs of all the students and it
was great to have the opportunity to collaborate with my co-teacher when considering lesson plans.

●

Co-teaching was WAY better than I expected! It was so helpful to divide up the new units. It also
really benefited the children to have a guided reading group every day and more support during
writing workshop.

●

Always appreciate the organization and support provided for teachers in this program! Always have
such a positive experience teaching at it each summer! Thank you for all that you do to support us
and make the program so successful!

Department Updates
School Reopening

“Every student, by face and name,
to, through and beyond
graduation.”

September 9, 2021
1

Superintendent
Opening day(s) for staff:
▸ Who am I? Why am I here? What impact
will I make?
▸ Every decision we make is grounded in
improving access and opportunities of
students
▸ Keep the main thing THE MAIN THING
▸ Every kid, by face and name, to, through
and beyond graduation

Superintendent
Opening day(s) for students:
▸ Welcome back to full in-person
learning
▸ Approximately 7,000 total
students
▹ 495 students enrolled in
Kindergarten (as of 9/6)
▸ Sections remain around 20
students per class (on average)

Teaching & Learning
▸

▸

Staffed and Re-organized OTL
▹

Senior Director of K-8 Teaching & Learning

▹

Senior Director of Secondary Teaching & Learning

Student Summer Programming
▹

Universal Summer Programs (Baker & FRR, Project Discovery,
STAR Academy, BACE Smart Summers

▸

Completed K-5 Essential Curriculum Scope & Sequences

▸

New Teacher Orientation
▹
▹

Welcomed 45 new educators
OTL offered professional development opportunities related to
equity, Learning Management Systems , Social Emotional
Learning

Teaching & Learning
Adaptive Work & Focus Areas for SY 21-22

▸ Time on Learning
▸ Middle School Model
▸ Child Study Teams
▸ Re-imagined enrichment services

Student Services - School Counseling
▸

K-8
▹
▹
▹

Connect with students who did not identify a safe adult to
counselors
Adjustment counselors in classrooms introducing themselves
Afﬁnity group formation

▸

9th grade
▹ Convocation & orientation activities focused on establishing
relationships between students and staff
▹ HUB/Advisory attended by guidance counselors
▹ Deans and Counselors to review 8th grade survey results to
connect with students who did not identify a safe adult

▸

10-12th grades
▹ Class assemblies focused on (re)connecting with adults. Theme
is “This is hard. You can do it. We will help you.”
▹ New student and int’l student orientations, including those fully
remote last year

Student Services - Nursing
▸

Setting up clinics

▸

COVID-19 Safety Protocols and Procedures

▸

▹

Statewide testing program

▹

Quarantine Guidelines

▹

Contact Tracing

Staff and student trainings

Student Services - Special Education
▸

Welcomed two new Directors

▸

Collaboration with SEPAC

▸

COVID Compensatory Services nearly complete

▸

Evaluation Team Facilitators (ETFs), Learning Center
staff, Related Service Provider meetings

▸

Virtual IEP Meetings continue

Educational Equity
▸

PSB Educational Equity Website

▸

28 summer meetings w/
PSB colleagues & parents
about shared equity goals

▸

SEED (Seeking Educational
Equity & Diversity) New
Leader and BEF Advancing Equity
trainings for work w/ staff

▸

New Educator Orientation &
faculty meeting presentations

▸

Three school visits per week

▸

Equity Learning Teams & PD
offerings on Tuesdays & Fridays

Human Resources
Focus Area: Streamlining HR Practices
▸

Welcomed 140+ hires to PSB, consisting of both new
hires and position changes

▸

Building relationship with Town Payroll and Town HR to
make hiring processes more efﬁcient

▸

Enhancing onboarding process to decrease time to hire
ratios

▸

Moving processes from paper to electronic platforms

Administration & Finance
▸

Closed FY 21 in a fully expended and balanced position

▸

Hired an experienced Payroll Specialist (9/27/21)

▸

Met with all budget managers to establish protocols for
FY 22 spending

▸

Met often with OpenGov to reconcile FY 22 and set in
motion process for FY 23 budget development

▸

Worked with various POS platforms for our revenue
producing centers (Culinary)

▸

Meeting with Principals as a cohort week of 9/13 to
review FY 22 budgets

District Theme 2021-22
Supporting and Guiding
students to future success:
ensuring a high quality
education, strengthening a
culture of care, and
eliminating barriers.

PUBLIC SCHOOLS OF BROOKLINE POLICY MANUAL
SECTION G
PERSONNEL
4. General Policies
r. Staff COVID-19 Vaccination Policy (Voted 9/9/21; #21-72)

The Public Schools of Brookline (PSB) are committed to providing a safe environment during
the COVID-19 pandemic. According to public health experts, vaccination is the leading
prevention strategy to combat the COVID-19 pandemic, reduce hospitalizations and severe
disease, and keep members of our school community safe. Particularly due to the inability of
many students to obtain vaccination until they are age-eligible, and the setting of schools where
groups gather indoors, the Public Schools of Brookline, consistent with public health guidance
and the Governor’s Executive Orders, shall require all staff to provide proof that they have
received full COVID-19 vaccination and maintain full vaccination as a condition of employment
or work as an on-site vendor/contractor, unless they receive approval for a documented medical
or religious exemption in accordance with relevant state and/or federal law. In the event that such
an exemption is approved, exempted employees shall provide continuing proof of three weekly
negative COVID-19 viral test results each of which is at least one calendar day later than the
prior test to the Office of the Coordinator of School Health Services (or entities designated by the
Office of the Coordinator of School Health Services) every school week as a condition of
employment for employees or as a condition of continued work as an on-site vendor/contractor.
At least one of the three weekly COVID-19 viral tests must be a molecular test performed in a
clinical setting.
Definitions:
1. “Full COVID-19 vaccination” status will be accorded to any person two weeks after the
final dose of initial vaccination (one dose for Johnson & Johnson and two doses for
Pfizer and Moderna).
2. The “maintain full vaccination” provision obligates staff with “full COVID-19
vaccination” status to receive any Center of Disease Control and Prevention (CDC)recommended booster vaccine shot(s) for the Johnson & Johnson, Pfizer, and Moderna
vaccines within 8 weeks of availability.
3. “COVID-19 viral test results” refer to the results of molecular (nucleic acid, RNA or
PCR tests) and rapid antigen tests.
4. “School week” refers to any week in which there is at least one school day.
This policy applies to all existing and newly hired employees, on-site vendors including
transportation and food service vendors, on-site contractors, and volunteers regardless of whether
the individual has been diagnosed with COVID-19 in the past. Employees, on-site vendors, onsite contractors and volunteers are referred to as “staff” in this policy.
Staff who do not have an approved medical or religious exemption must demonstrate that they
are fully vaccinated with an FDA-approved or emergency use authorized COVID-19 vaccine by

November 1, 2021. Staff who cannot demonstrate full vaccination by the date of implementation
of this policy must submit the first of three weekly COVID-19 viral test results by September 20,
2021, and must submit COVID-19 viral test results in accordance with this policy every school
week thereafter. For staff who work during the summer school session, school weeks include all
weeks during the summer school session.
PSB leadership will establish processes in consultation with the Brookline Educators Union
(BEU) and the American Federation of State, County and Municipal Employees (AFSCME) for
verifying employee vaccination status and testing protocols necessary to implement this policy.
This policy will remain in place until revised or rescinded by the School Committee.

Brookline School Committee Statement on Learning for Absent Students in COVID-19
Protocols

The Brookline School Committee acknowledges the vital importance of maintaining health and
safety protocols during the COVID-19 pandemic. These protocols include encouraging any of
our students experiencing potential symptoms of COVID-19 to not attend school (pending
COVID-19 viral test results), and temporarily quarantining outside of school any students who
may have been exposed to a person testing positive for COVID-19. Although the Department of
Elementary and Secondary Education (DESE) no longer allows public school districts to offer
remote learning as a primary option, the School Committee is committed to offering any students
absent due to medically-documented COVID-19 concerns or quarantine protocols the ability to
access learning remotely via Zoom, or other technological platforms such as Learning
Management Systems (PreK-2: Seesaw; 3-5: Google Classroom; Grades 6-12: CANVAS) that
will allow educators to share assignments, materials and provide a platform for streamlined
communication between educators, students and families), to the greatest extent possible and
pedagogically practicable. The School Committee further expects that students will be marked
present, if this is consistent with Department of Elementary and Secondary Education (DESE)
attendance regulations. The School Committee appreciates the ongoing efforts of our staff,
administrators, educators, parents, guardians, and volunteers to keep our students connected.

