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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE HELD ON THURSDAY, SEPTEMBER 12, 2019 AT 5:30 PM IN THE
WALSH SCHOOL COMMITTEE ROOM, 5TH FLOOR, TOWN HALL. STATUTORY
NOTICE OF THIS MEETING WAS FILED WITH THE TOWN CLERK.
School Committee Members Present: Ms. Schreiner-Oldham (Chair), Ms. Federspiel
(Vice Chair), Dr. Abramowitz, Ms. Charlupski, Ms. Ditkoff, Mr. Glover, Ms. Monopoli,
Mr. Pearlman, and Ms. Scotto. Also present: Mr. Lummis, Ms. Normen, Dr. Gittens, Ms.
Ngo-Miller, Dr. Wornum, Mr. Cannon, and Ms. Coyne.
Others Present: Director of Data Analysis and Information Management Erin Cooley.
Ms. Schreiner-Oldham called the meeting to order at 5:30 PM.
1.
PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at 5:30 PM, the School Committee entered into Executive
Session pursuant to Massachusetts General laws chapter 30A section 21(a) for the
following purpose: (Purpose 2) to conduct a strategy session in preparation for
negotiations with nonunion personnel and to engage in contract negotiations with
nonunion personnel, specifically the interim superintendent of schools. Ms. SchreinerOldham announced that the meeting will reconvene in open session at the end of the
Executive Session. By unanimous roll call vote at 6:40 PM, the School Committee
reconvened in public session.
2.

ADMINISTRATIVE BUSINESS
a. Calendar
Ms. Schreiner-Oldham noted upcoming events on the calendar.

b. Consent Agenda
Ms. Charlupski explained the reason for the change orders. The change orders
will not increase the overall cost of the project.
ACTION 19-89
On a motion of Ms. Charlupski and seconded by Mr. Pearlman, the School
Committee VOTED UNANIMOUSLY to approve the items included in the
Consent Agenda.
i. Past Record: August 12, 2019 School Committee Meeting
ii. Past Record: August 19, 2019 School Committee Workshop
iii. Brookline High School Expansion - Skanska Change Order
Pre GMP Amendment in the Amount of $4,141,276 (Attachment A)
iv. Brookline High School Expansion - Skanska Change Order
Pre GMP Amendment 7 in the Amount of $7,197,850 (Attachment B)
v. Rename Office of Student Affairs to Office of Registration and
Enrollment (Attachment C)
vi. Appoint Ben Lummis to EDCO Collaborative Advisory Council
2019-2020
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vii. Coolidge Corner School HVAC Contract (Attachment D)
viii. Coolidge Corner School Insulation Contract (Attachment E)
ix. Brookline High School Project Hill International Change Order in
the Amount of $40,000 (Attachment F)
x. Brookline High School Project William Rawn Associates Change
Order 12 in the Amount of $36,102 (Attachment G)
3.

INTRODUCTION OF NEW STAFF
Mr. Lummis introduced new Public Schools of Brookline staff and staff members
who are stepping into new roles in the district: John Andrews, Coordinator of Grade 9-12
English; Erin Burke, Vice Principal at Coolidge Corner School; Marisel FigueroaMarrero, Associate Dean at Brookline High School; Erin Hurney, Early Childhood
Program Coordinator; Torrance Lewis, Principal of Baker School; Gabe McCormick,
Coordinator of K-8 Social Studies; Emily Speck, Coordinator of K-8 Science; Jenee
Uttaro: Dean of Old Lincoln School; and Regina Watts, Principal of Early Education.
Mr. Lummis and the School Committee members welcomed everyone, thanked them for
coming this evening and for choosing to work in Brookline, and expressed appreciation
for all they have done and will do to support our students and families.
4.
PUBLIC COMMENT
The following people spoke in support of the Driscoll Four Project: David Lescohier,
Town Meeting Member Precinct 11; Kim Loscalzo, Driscoll Parent; Nicole McClelland,
Town Meeting Member Precinct 11; Jesse Kirdahy, Driscoll Educational Technology
Teacher; Scott Ananian, Town Meeting Member Precinct 10; Leonard Wholey, Town
Meeting Member Precinct 11; Jane Gilman, Town Meeting Member Precinct 3; and
David Gacioch, Town Meeting Member Precinct 13. Speakers recommended that the
School Committee consider and vote on a long-term capital plan as soon as possible so
that the Select Board can take this up by October 1, 2019. Speakers commented on the
current Driscoll School building conditions, the impact of overcrowding on teachers and
students, and the financial implications of delaying the project.
Steve Albanese, member of the Brookline Grapplers Booster Club, spoke in support of
increasing district funding of school athletics. He stated that the program is underfunded
and is decentralized. He has been unable to get information on the budget. It was
suggested that Ms. Normen would be the best source for this information.
Mike Offner, Town Meeting Member Precinct 12 and Runkle Parent, spoke in support of
increasing the amount of time allocated for kindergarten recess.
5.

STUDENT REPORT
Mr. Cannon reported that some students have expressed concerns regarding the
Brookline High School construction project (need to make sure that students understand
how to avoid the construction zones; students are more concentrated in some hallways
because of the construction). School Committee members thanked Mr. Cannon for his
feedback and recommendations and asked that students contact Mr. Mason immediately
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if they notice any safety issues. Mr. Cannon commented that students and teachers seem
to really like the new schedules, but are disappointed that the junior mentoring program is
not being offered. Mr. Cannon reported that student elections will take place the final
week of September.
6.

Interim Superintendent’s Report
Mr. Lummis provided the following report:

2019 School Opening
I’m pleased to report a very successful opening to the 2019-2020 school year! There are
many facets to the start of the year that I would like to highlight this evening.
Our Leadership Team (principals and senior leadership) began preparing for September
back in July, starting with our 4-day workshop. This meeting happened immediately
after Superintendent Bott announced his intention to resign. We worked together to build
our team and identify a shared focus for the year. This year we will focus on developing
common procedures in a few key areas, working together on common areas of practice
such as our professional development day, effective faculty meetings, and growing strong
school cultures.
The school year unofficially kicked-off for our 75+ educational leaders with the annual
workshop on August 26 at Boston University’s Wheelock College Campus. In addition to
catching up with each other after a summer apart, we spent the day learning more about
educational equity, the challenging fiscal climate we face, budgeting processes and
procedures, the new code of conduct, and our responsibilities to students under Title VI
and Title IX.
The following three days, August 27-29, were dedicated to new teacher orientation held
at the Coolidge Corner School. Day one was coordinated by our Human Resources
office and provided teachers with important information about technology, payroll, and
benefits, and featured a presentation by BEU President Jessica Wender-Shubow. Day
two, coordinated by the Office of Teaching and Learning, gave new teachers exposure to
the Aspen student information system, goal setting for teacher evaluation, and cultural
proficiency. On day three of orientation, under the guidance of their principal, our
newest educators reported to their school buildings to settle into their new work space. I
would like to thank my colleagues in the Human Resources and Teaching and Learning
offices for all of their hard work organizing this year’s new teacher orientation.
When the calendar turned to September, we were prepared. As you know, teachers
report for two work days before students arrive. In addition to preparing their
classrooms and meeting with their colleagues, teachers also participate in school-based
faculty meetings. As is the custom, BEU President Jessica Wender-Shubow and I
crisscrossed Brookline to visit all schools (including BHS and BEEP) on September 3
and September 4 to present welcoming remarks at these faculty meetings. My opening
remarks focused on my reasons for seeking to be Interim Superintendent, what our staff
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can expect from me, and what I expect from them. I shared my intention to successfully
serve as a bridge to the next Superintendent and offer stability to the district during
challenging times. I reiterated my pledge to serve as a positive and civil leader who will
listen closely and work with others to find solutions to the challenges we face. I asked
our staff to lean in, help out and support others when they make mistakes. I closed my
remarks by stressing how essential each one of our school based staff members and
central office colleagues are to making our schools work for our students and saying that
“We are all the Public Schools of Brookline.”
I have heard again and again how well organized and thoughtful these opening days
were for our staff. All schools had some initial training on the new code of conduct
procedures and approach, and then each school organized the rest of the time to support
their staff aligned with their school’s needs.
Here are just two examples of these opening day activities. At Lawrence, all faculty and
staff worked with the Riverside Community Health Center to learn about supporting
students who have experienced trauma. Teachers and staff reported to Principal
Crowley that this training was incredibly powerful and impactful. Coolidge Corner
School also had very strong opening days. Principal Buller prepared all summer,
meeting with staff and families as she and her vice principals mapped out how to make
progress on their two primary goals for the year: community building and identifying
clear procedures for staff and families. All CCS staff worked with Jessica Minahan,
author of The Behavior Code, to learn more about proactively addressing and
responding to tricky behaviors triggered by student anxiety. The staff also reviewed and
became familiar with their new Staff Resource Guide which clarifies expectations for
operational procedures and processes such as Child Study Teams, attendance, lunch
supervision, and safety plans.
The first day of school for students in grades 1-9 on Thursday, September 5 was, by all
accounts, a great success. I watched the 9th graders at Brookline High School
participate in an annual rite of passage: processing from Cypress Field into the Quad led
by their junior class mentors and cheered on by the BHS staff. I also visited Heath
School, Coolidge Corner School and Pierce School - as well as the early education
classrooms on Clark Road - on opening day. This week I have been able to visit all of
our schools to see first-hand the positive and powerful start we are off to. Our students
are learning the new routines in their classrooms. Teachers are explaining expectations.
The middle school students at Lincoln are taking responsibility for their composting
program. Kindergarteners are learning their letters through singing. Ninth graders are
doing a fantastic job travelling to and from Old Lincoln School.
An important component in a successful school year is providing effective support to our
district leaders. To that end, we have secured mentors for Torrance Lewis (Baker School
Principal) and Dr. Suzie Talukdar (Driscoll School Principal), and are close to finalizing
mentors for Jennifer Buller (Coolidge Corner School Principal) and Casey Ngo-Miller
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(Deputy Superintendent for Student Services). We are confident that with the support of
professional and skilled mentors our newest leaders will grow and thrive.
Finally, I wrote to parents on Thursday evening, September 5 (see attached) to introduce
myself and welcome them to the school year.
Successful Opening at Clark Road:
I am pleased to report that three new early education classrooms successfully opened at
the Clark Road site last week (one of the classes was previously located at Driscoll
School). It took an amazing amount of work by many of our colleagues to orchestrate
this move over the summer.
In addition to the three BEEP classrooms, the Clark Road site will also be the new
location for many central office staff formerly located on Webster Place. The early
education (BEEP) and adult education (BACE) staff already moved to Clark Road in late
August. At the end of next week, they will be joined by more staff from Webster Place,
including the food service, transportation, operations, and Steps to Success program
staff.
Our special education colleagues, who are currently located on the 4th floor in Town
Hall, will also be moving to Clark Road. That space will then be occupied by staff from
the Office of Registration and Enrollment and Office of English Learner Education staff.
The final moves from Webster Place will be our METCO staff and some members of our
Data Team who will be moving to the 5th floor of Town Hall.
Moving one’s office is difficult at any time of year, but is especially challenging at the
start of a school year. Meeting with a family in an office filled with boxes and packing
materials while a cubicle next to you is being loudly disassembled is not easy! I would
like to acknowledge the admirable work done by all of our colleagues to make this
successful and extend my thanks to everyone who labored under these trying conditions.
The space at Clark Road has exceeded our expectations. It is clean and bright, well
organized and spacious. It has a taken a full team effort to successfully launch our BEEP
classrooms there. Thank you to our BEEP teachers Melissa Lyons, Kweku Donkor and
Ashley Zimmerman for all their hard work in opening these classrooms. Thank you to Ed
Clancy, our custodial staff, and the Town’s Building Department for their
incredible work to get the building ready. Thank you to our Town IT Department for
literally getting fiber strung from BHS to the Clark Road building so we could have
phones and internet before school started. And thank you to two tremendous leaders
without whom this just would not have happened: Matt Gillis who worked on so many
levels and with so many people to order furniture, get the technology working, finalize
the lease, work with Maimonides, organize the move, and get parking arranged and
Regina Watts our Interim Principal for BEEP who supported parents and teachers,
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cajoled, cleaned, troubleshot, and willed the classrooms into existence during the month
of August.
Student Registration and Enrollment
The former Office of Student Affairs – as of this evening the more appropriately named
Office of Registration and Enrollment – had another busy summer. ORE is responsible
for guiding our newest families through the registration process and welcoming them to
the Public Schools of Brookline.
As of today, unofficially we have 582 students in our kindergarten classes (this is four
more students than we had just two days ago when we presented the enrollment during
the Capital Subcommittee meeting - that is how quickly new students are being registered
and enrolled). We have an additional 12 kindergarten students in the registration
pipeline (awaiting an English Language screening or an immunization approval, for
example), so the number of kindergarten students will be above 590 in the next few days.
In July and August 2019, ORE registered 507 students (353 of those students were
registered in August alone and 70 of them were kindergarten students). 60% of the 507
students registered over the summer (304 students) were identified as needing the
mandated English Language (EL) screening. These EL screenings are comprehensive,
and take an average of 1.25 hours per student to administer. The screening assessing a
student’s English proficiency and the results allow us to offer the student appropriate EL
supports so that he or she can access the curriculum and be successful.
From the start of the registration period (January 2019) through today, ORE registered
1,139 students (this number jumps to 1,281 if you include BEEP students and Brookline
residents registered only to receive special education services from the district) for the
2019-2020 school year. More than 7% of our student body (grades 1-12, not including
kindergarten) is new to the district this September. Our enrollment remains dynamic
throughout the month of September and we won’t report the official enrollment to the
Department of Elementary and Secondary Education until October 1.
I am extremely proud of the work we do in the Office of Registration and Enrollment to
properly register new students and, more importantly, to welcome them to our school
community.
Of course, the registration process is just the beginning. Once registration is complete
the student begins the enrollment process with the careful assistance of his or her
guidance counselor. Our guidance counselors meet with every new student/family to
introduce them to the school, share information and schedules, discuss any special
education considerations, and determine a class placement. All of this individual
attention ensures a smooth transition for our new students.
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Work with our Kindergarten Teachers
Dr. Nicole Gittens, Dr. Regina Watts, Dr. Mary Brown, Joanna Lieberman and I are
continuing our important work with kindergarten teachers this year. On Friday,
September 6, we met for two hours with 14 kindergarten teachers in the Driscoll Library
to begin this process. The passion, intelligence, thoughtfulness and care expressed over
and over again by everyone at the meeting can’t be overstated. It was a powerful and
productive meeting.
Our first - of four - planned work days this school year is scheduled for September 25.
Over the course of the year we will focus on reading levels, play based learning,
intentional reading and writing instruction, and schedules. I look forward to keeping you
apprised of this important work.
I have attached my August 30 letter to our kindergarten teachers to give you some
additional information about these important issues.
Brookline High School Innovation Fund
I am pleased to share news from the BHS Innovation Fund of their generous FY20
program awards. As you know, the BHS Innovation Fund fosters a culture of innovation
at Brookline High School by supporting the development of new interdisciplinary courses
and school-wide programs that prepare Brookline’s students to thrive in an everchanging and complex world. This year, the Fund will support the following programs at
BHS totaling over $240,000:









Experiential Physics for 9th grade, a robust, new physics course that
develops scientific, engineering, and entrepreneurial skills to teach
students collaborative approaches to designing solutions to today’s
problems.
HUB, an updated approach to school-wide Advisory that emphasizes
community and connection among students and faculty in a homeroomstyle setting. Integrating BHS and PSB practices such as Finding Yourself
in the Curriculum, Mindfulness (both Innovation Fund initiatives), and
Restorative Justice, HUB will be responsive to the always-changing needs
and concerns of the entire high school.
Brookline Lens, a career-focused arts elective that gives students the
opportunity to learn business management skills as part of a student-run
production company that provides photography and videography services
to the community.
Finding Yourself in the Curriculum, to share and celebrate
identity/equity lesson plans in various BHS departments.
The BHS Innovation Fellowship, supporting a faculty member to explore
an area of interest while serving as a catalyst for innovation in the BHS
community. The 2019-20 Fellow will focus on integrating climate impact
and global sustainability topics into the BHS culture and curriculum.
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We are incredibly grateful to the Innovation Fund for their amazing support of Brookline
High School’s educators and students.
In addition, Mr. Lummis discussed the work with kindergarten teachers and staff
to address issues (e.g., how scheduling is done in the schools); discussed communications
regarding the upcoming Global Climate Strike; and noted that the upcoming Report to the
School Committee on District Priorities will include an update on the new Code of
Conduct.
7.

SUBCOMMITTEE AND LIAISON REPORTS
a. Capital Improvements
Ms. Charlupski reported that the Capital Improvements Subcommittee met on
September 10, 2019. The Subcommittee discussed the proposal to rename the Office of
Student Affairs to the Office of Registration and Enrollment, the Capital Improvements
Program (CIP) submission and proposed reductions, School Building facility planning,
and the Driscoll 4 Plan. The Subcommittee voted unanimously to recommend the
following motion to the School Committee: To make the following recommendation to
the Select Board: To move forward with a three-school solution (renovate/expand
Driscoll - 4 sections + 3 BEEPS, renovate/expand Pierce - 5 sections, and a 3-section
++ ninth school). Newbury is currently under consideration as a potential site for a
ninth school provided the test fit comes back positive. The fallback location for a ninth
school would be a 2-section++ at Old Lincoln School.
School Committee members discussed options for scheduling a vote on the
Subcommittee’s recommendation. [The School Committee scheduled a public hearing
on the Long-term Capital Plan, Town Meeting Article 4 (Appropriation for a Four
Section Driscoll School), and Town Meeting Article 5 (Authorization for the Disposal
and Sale of the Real Property at 15-19 Oak Street) for September 23, 2019, with
discussion/possible vote scheduled for September 26, 2019.]
It was noted that a School Committee member(s) could attend the Select Board’s
upcoming public hearing and convey the Capital Improvements Subcommittee’s
September 10, 2019 vote.
8.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. 2019 Family and Staff Feedback Survey Results
Director of Data Analysis and Information Management Erin Cooley presented
2019 Family and Staff Feedback Survey Results (Attachment H). She provided an
overview of the Surveys (purpose and use, survey types, administration details, how
survey responses are scored, how principals share survey results, and how the district has
released results in prior years). Ms. Cooley presented Staff Survey response rates and
topic level results for the following categories: Educating All Students, Staff-Family
Relationships, Staff-leadership Relationships, School Climate, Teaching Efficacy, School
Leadership, District Climate, Professional Learning, and Feedback. She presented
Family Survey response rates and topic level results for the following categories: School
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Climate, School Fit, District Climate, Communications, School Safety, and Family
Engagement. Ms. Cooley compared 2019 Staff Survey results to past results and
discussed steps that have been taken and are planned to strengthen professional learning,
decision making, and communication. She compared 2019 Family Survey results to past
results. There should be further discussion on areas of focus.
School Committee members commented on the following: the importance of
providing opportunities for teachers to meet with teachers at their grade level from across
the district to share ideas and practices; the value of having teachers help plan and lead
professional development sessions; and the importance of addressing any shortfalls in
providing teacher feedback. The School Committee agreed to continue discussion at the
September 26, 2019 meeting after Ms. Cooley’s presentation of the Open Response
Analysis.
b. Discussion of whether the School Committee should hold a Public Hearing
and take a Position on Town meeting Warrant Articles
The School Committee discussed whether the School Committee should hold a
public hearing and take a position on any of the 2019 Fall Town Meeting Warrant
Articles. The School Committee agreed that the School Committee should schedule
public hearings on the following Warrant Articles:
4. Appropriation for a four section Driscoll School (Ananian TMM10, et al )
5. Authorization for the disposal and sale of the real property at 15-19 Oak Street.
(Nobrega, TMM4, et al)
26. Rename the Coolidge Corner School the “Florida Ruffin Ridley School” (School
Committee, et al)
27. Rename the Coolidge Corner School the “Ethel Weiss School” (Ruttman)
28. Rename the Coolidge Corner School the “Robert I. Sperber School” (Selwyn,
TMM13)
The Policy Review Subcommittee will review the remaining Warrant Articles on
September 26, 2019 and will make a recommendation to the full School Committee on
whether any should be scheduled for a public hearing.
9.

NEW BUSINESS
There was no new business to discuss.

10.
PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at 9:35 PM, the School Committee entered into Executive
Session pursuant to Massachusetts General laws chapter 30A section 21(a) for the
following purposes:
(Purpose 1): to review and possibly take remedial action regarding an Open Meeting Law
Complaint received on or about July 18, 2019 pursuant to the exemption to discuss
complaints or charges brought against a public officer (G.L. c. 30A, s. 21(a)(1)).
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(Purpose 3): to discuss strategy with respect to collective bargaining with the Brookline
Educational Secretaries Association (BESA) and with the Brookline Educators Union
(BEU), Unit A, Unit B, and Paraprofessionals because the chair declared that an open
meeting may have a detrimental effect on the bargaining or litigating position of the
public body and the chair so declares.
(Purpose 7): to review and approve executive session minutes from the following
meetings: June 19, 2019; July 9, 2019; July 18, 2019; July 22, 2019; and August 1, 2019.
Ms. Schreiner-Oldham announced that the meeting may reconvene in open session at the
end of the Executive Session. By unanimous roll call vote at 10:20 PM, the School
Committee reconvened in public session for the purpose of adjournment.
11.

ADJOURNMENT
Ms. Schreiner-Oldham adjourned the meeting at 10:20 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee

THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617-730-2425
FAX 617-730-2108

Memorandum
TO: Ben Lummis, Interim Superintendent
FROM: Meaghan Geaney, Coordinator of Student Affairs
CC: School Committee
RE: Rename Office of Student Affairs to Office of Enrollment and Registration
DATE: September 12, 2019
The Office of Student Affairs’ name is proposed to be changed to The Office of Registration and
Enrollment (ORE). This name change will provide greater clarity and awareness for both families and the
District regarding the scope of the work conducted by the department. In addition, this greater clarity will
also help diffuse confusion between the Office of Student Services and the Office of Student Affairs.
The specific choice in name, the Office of Registration and Enrollment, encompasses the wide scope of
work we do, including working with already registered families. This office registers new families,
supports our school staff in welcoming new students, monitors residency and address verification for
continued enrollment eligibility, process changes of address, navigates custody, supports student
attendance, processes withdrawals, and is responsible for enrollment reporting.
We want to ensure we provide language that is inclusive for families and that is easily accessible for all.
Some current families react with confusion and uncertainty as to why they would need to go through the
“Registration” office if they are already registered, while others do not know how to find us within the
District organization by searching for the department name.
This name of this type of office can be quite different from district to district. To work with registration
and enrollment staff analogous to The Office of Student Affairs, you may go find those staff members
within a Welcome Center or Parent Information Center. The initial name request, Office of Enrollment
was inspired by the New York Public Schools; their individual offices are known as Family Welcome
Centers. Other examples of public school office names include:
● Cambdrige, MA is named the Student Registration Center, formerly known as the Parent
Information Center.
● Sommerville, MA is named the Parent Information Center
● Boston Public Schools has multiple Welcome Centers under the Department of Welcome
Services
● Lynn, MA and Framingham, MAP have Parent Info Centers
In all cases above, these other districts’ Centers also include services such as English Learner Education,
Food Services, Transportation, Family Engagement Services and so on under the umbrella of that Center.

At this time, the Office of Student Affairs works with our partners throughout PSB to provide a full
complement of support services to new and current families but does not serve alone as a Welcome
Center.
Renaming the department to the Office of Registration and Enrollment will provide an accurate,
transparent and inclusive description for all families with whom we interact.
Thank you,

Meaghan Geaney
Coordinator, Office of Student Affairs

PUBLIC SCHOOLS OF BROOKLINE
PSB Family and Staff Feedback Survey Results
School Year 2018-19
September 12, 2019

1.

Overview of Surveys - Administration and Use

2. Quantitative Results
3. Qualitative Results

1

Purpose and Use
●

To gather feedback from some of our most important stakeholder groups.

●

Reflection (at the school and system level) on areas of strength and areas for
improvement.

●

Schools can use results when developing their School Improvement Plans for
upcoming year.

●

Set priorities for work with staff and families.

2

Survey Types
●

School staff: teachers and school based employees

●

District staff: Principals, Vice Principals, and district staff (including curriculum
coordinators, department staff, and Senior Leadership)

●

Families

3

Administration Details
●

Contracted with Panorama Education

●

Online survey

●

Responses are anonymous

●

Translations available for families who request them

●

Available during a three week window in the Winter 2019*

*The family and staff survey ran between Tuesday, January 22 and Friday, February 8.

4

How Survey Responses are Scored
Survey Categories

●

●

Each survey item is linked to a topic area.
○ School staff survey: 9
○ District staff: 2
○ Families: 5-6
Results are shared by topic area (summary) and by item (individual questions)

Percent Favorable (%)
●
●
●

Summary and individual item results are reported as % favorable.
Indicates that percentage of respondents who answered positively to a question (a 4 or 5 on a five-point scale)
Example: “To what extent does this school have a strong sense of community?”
○ Extremely strong
○ Quite strong
○ Somewhat strong
○ A little bit strong
○
Not at all strong

*Blue text indicates answer choices that are considered favorable

5

How Principals Share Survey Results
Superintendent shares results with Principals

●

Principals receive survey results (aggregate and open response) in late Spring.

●

Meet with Superintendent to review results and are given the flexibility to determine how they
share the results with their school communities
○ Flexibility in process and deadline

Given this, most school leaders have followed this timeline:
●

Share results with school staff in late Spring to identify goals and determine what they want to
work on for the school year ahead.

●

Share results with school staff in early Fall (two days before school opens) to frame the year
ahead.

●

Share results with School Council as part of the work put into creating a School Improvement
Plan.

6

Specific School Example: Coolidge Corner
Reviewed results with
school leaders
Reviewed results with
staff and parents (2x).
Held discussions and
answered questions

Listening sessions for
staff and families
(Spring and Summer)

Determined priorities
for the year:
1. Community
Building
2. Clear procedures
and practices
(i.e. staff
handbook)
7

How the District Has Released Results in Prior
Years
Spring of Each School Year

●
●

Principals receive Family and Staff Survey Results
Principals receive Open Response answers

Spring (or Early Fall)
● Principals share survey results with staff, administrators, and school council to assist with
planning for new school year
Late Spring or Summer
● Summary of results presented to School Committee with quantitative results
Start of New School Year

●

All school quantitative results posted on district website
8

Response Rates
Family and Staff Survey

9

Response Rates

Staff

Family

●
●

Invited to Participate
(#)

Responded
(#)

Response Rate
(%)

Change from
2018
(%)

969 school-based
108 central administration

1,077

73%

+11%

11,730 individuals
~5,199 households

2,878

School based range:
46%-96%
25%

+5%

School based range:
17%-42%

Response rates for the 2019 staff and family survey are high enough to deem results valid.
Rates for both the staff survey and family survey increased compared to the 2018
administration.

10

Staff Survey Topic Level Results

*Quantitative results from multiple choice answers

11

School Staff: Overall Results by Topic
Results are ordered by percent favorable
for K-8 schools.

% Favorable
(4 or 5 on five-point scale)

Change from 2018
(% points)

BEEP

K-8

BHS

BEEP

K-8

BHS

Educating All Students

86%

72%

75%

+4%

+3%

+1

Staff-Family Relationships

88%

71%

64%

-6%

+3%

+2%

Staff-Leadership Relationships

91%

66%

65%

+14%

+8%

-4%

School Climate

87%

64%

67%

+3%

+4%

-1%

Teaching Efficacy

93%

60%

62%

0%

-1%

-1%

School Leadership

75%

51%

56%

+8%

+8%

-3%

District Climate

73%

46%

54%

+8%

+2%

0%

Professional Learning

61%

37%

33%

+4%

+2%

+2%

Feedback

83%

23%

39%

+12%

+2%

+9%
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District Staff: Overall Results by Topic
Results below are responses from staff who
work in a District role. This can include Deputy
Superintendents, Principals, Vice Principals,
PK-8 and PK-12 Curriculum Coordinators,
Directors/Managers, Clerks/Secretaries, etc.
% Favorable
(4 or 5 on five-point scale)

Change from 2018
(% points)

District Staff Engagement*

68%

+8%

District Climate**

52%

+13%

*Questions based primarily on engagement, relationship with colleagues, relationship with supervisor, and professional development
**Five questions based on the experiences staff have with district leaders and the overall working environment. Each staff member (regardless of location) receives these
questions.
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Family Survey Topic Level Results

*Quantitative results from multiple choice answers
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Family: Overall Results by Topic
Results are ordered by percent favorable
for K-8 schools.

% Favorable

Change from 2018

(4 or 5 on five-point scale)

(% points)

BEEP

K-8

BHS

BEEP

K-8

BHS

School Climate

90%

73%

69%

+1%

+2%

-1%

School Fit

95%

66%

63%

0%

0%

-1%

District Climate

69%

60%

60%

-1%

0%

-3%

Communications

90%

59%

72%

-3%

+2%

0%

--

59%

53%

--

+2%

0%

78%

46%

30%

-2%

+2%

0%

School Safety
Family Engagement
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Staff Survey Results
● Follow up from Spring 2018
● Responding to feedback and strengthening practice
● Where do we still need to work?
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District Staff - District Climate
●

Following Up from 2018

●

Based on 108 responses

●

Includes Principals, Vice Principals, Curriculum Coordinators, Office of
Administration & Finance, Office of Teaching & Learning, Office of Student
Services, Office of Strategy & Performance, English Language Education,
Student Affairs, Transportation, Food Services, etc.
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District Climate: Spring 2018
District Staff:

Sample of questions:
●
●
●

How helpful are district leaders in providing the support you need to do your job well?
To what extent do you trust the district leaders to do what they say they will do?
How successful are district leaders in communicating important information to staff?
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District Climate: Spring 2019
District Staff:

13%

from Spring 2018
to Spring 2019

Sample of questions:
●
●
●

How helpful are district leaders in providing the support you need to do your job well?
To what extent do you trust the district leaders to do what they say they will do?
How successful are district leaders in communicating important information to staff?
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Focus on: Trust in District Leaders
QUESTION: To what extent do you trust the district leaders to do what they say they will do?
Spring 2017

Spring 2018

Spring 2019

20

Focus on: Communications
QUESTION: How successful are district leaders in communicating important information to staff?
Spring 2018:
25% favorable

Spring 2019:
37% favorable
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Focus on: Support
All District Staff:

School Leaders (Principals/Vice Principals):

19%

responded favorably

Spring 2018

57%

responded favorably

Spring 2019

38%

from Spring 2018 to Spring 2019

% Change
22

Responding to Feedback and Strengthening
Practice
● Professional Learning
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School Staff: Overall Results by Topic
Results are ordered by percent favorable
for K-8 schools.

% Favorable
(4 or 5 on five-point scale)
BEEP

K-8

BHS

Educating All Students

86%

72%

75%

Staff-Family Relationships

88%

71%

64%

Staff-Leadership Relationships

91%

66%

65%

School Climate

87%

64%

67%

Teaching Efficacy

93%

60%

62%

School Leadership

75%

51%

56%

District Climate

73%

46%

54%

Professional Learning

61%

37%

33%

Feedback

83%

23%

39%

Questions:

At this school, to what extent are your
ideas and suggestions for
improvement encouraged?
How valuable are the professional
development opportunities that are
organized by this school (or for BHS
teachers, department)?
How valuable are the professional
development opportunities that are
organized by district staff?
How often do your professional
development opportunities help you
explore new ideas?
How relevant have your professional
development opportunities been to
the content that you teach?
24

Professional Learning: Topic Level Results Over Time
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Strengthening Professional Learning
Prior to 2016-17
● Release days for K-8 teachers varied from 4 to more than 12
● Included four curriculum days where each teacher had ½ day with each of the four primary
academic subject coordinators
Approach to Professional Learning has changed each year
● 2016-17 - Principals managed professional development and release days/Literacy Collaborative
continued.
● 2017-18 - Principals and coordinators collaborated in some schools. Principals managed release
days in others. Literacy Collaborative continued.
● 2018-19 - Coordinators organized release day professional development. Literacy Collaborative
continued.

Challenges
● Focus and structure have been changing year to year.
● Difficult to create a progression where teachers, principals, and schools know what to expect year
26
to year.
● Rare that something new is seen all the way to completion.

Strengthening Professional Learning
Building a Better Approach for Professional Learning
● Principals, Coordinators, OTL, and Senior Leadership worked together to create a better approach.
Based on input from staff at the building level and from staff surveys.
● Aim is to balance school autonomy and district-wide coherence
● Realization that we can’t “do it all.” Must identify limited number of priorities so focus is on depth
and building collaboration within and across schools
● Allows schools to continue what they’ve already started and determine best timing for their staff to
engage with district-wide priorities
● Focused on supporting all students (Cultural Proficiency and Restorative Justice) and K-8 math
professional development
● Multi-year plan so schools, staff, principals, and coordinators are clear about what professional
learning will happen
● Limit the number of release days so teachers are out of class for professional development a
consistent and equitable number of days.
● Will need to allow for “catching up” new staff who join part way through a one, two, or three year
progression
27
● Includes special education teachers, guidance, VPs, ETFs and other staff who are often left out

Where Do We Need to Continue to Make
Progress?
● Decision Making
● Communication
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School Leadership
School Staff:

29

School Leadership
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Focus on: Decision Making

●
●
●

Based on 937 responses
39% of school staff report that they have input on
important decision at school and/or in departments (BHS)
Increase of 4 percentage points since 2018 (35%), and 2
percentage points since 2017 (37%)
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Focus on: Communication

●
●

●

Based on 962 responses
59% of school staff report that school leaders are quite or
extremely effective when communicating important
information to staff.
Increase of 6 percentage points since 2018 (53%), and 4
percentage points since 2017 (55%)
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School-based Leadership Teams
Collaborative Leadership and Decision Making
●

A team of staff members, the principal and the vice principal that represents the
many perspectives on a school staff

●

Collaborates on decisions that impact the entire school, students, and staff

●

Provides an ongoing and consistent structure and process that everyone knows
about to address important issues on a timely basis

Communication
●

Helps get staff input on important issues/topics facing the school

●

Helps communicate important issues and topics
33

Family Survey Results
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Family: Overall Results by Topic
Results are ordered by percent favorable
for K-8 schools.

% Favorable

Change from 2018

(4 or 5 on five-point scale)

(% points)

BEEP

K-8

BHS

BEEP

K-8

BHS

School Climate

90%

73%

69%

+1%

+2%

-1%

School Fit

95%

66%

63%

0%

0%

-1%

District Climate

69%

60%

60%

-1%

0%

-3%

Communications

90%

59%

72%

-3%

+2%

0%

--

59%

53%

--

+2%

0%

78%

46%

30%

-2%

+2%

0%

School Safety
Family Engagement
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Topic Area Results Over Time: Communications
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Topic Area Results Over Time: Family Engagement
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Topic Area Results Over Time: School Climate
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Topic Area Results Over Time: School Fit
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Topic Area Results Over Time: School Safety/Bullying
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*Note: The school safety topic area only asks two questions. Both questions are related to bullying.

Topic Area Results Over Time: District Climate
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How do we move the needle?
Good news:
●
●

4 out of the 6 topic areas are over 60% favorable for families
District Climate has increased significantly since 4 years ago (42% to 60%)

Bad news:
●

Each topic area for the last three years has been stagnant/flat (including District
Climate)

Questions to discuss:
●

What do we focus on?
○ How do we move the needle in that area?
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Discussion & Questions
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Open Response Analysis

*Qualitative results from open response questions
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How Principals Review Open Response Results
●

Principals receive open response survey results in late Spring.

●

Can view results on Panorama platform and given an file from District.

●

Meet with Superintendent to review results
○
○
○

Worked with Superintendent to identify comments that consistently came up
in either school staff or family survey
Obtained support from Superintendent on how to respond and learn from
consistent comments
Reflected with Superintendent on own practice and procedures
45

How the results were analyzed
Two open response questions on each survey type (District staff, School Staff, Families)
●

Each response was coded into 1-3 categories based on the response

●

Categories were aggregated up at the District level

●

Results show number and percent of respondents whose response fell into a
certain category
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Example
Survey type: School staff
Question: What is one thing you value most about this school?
Sample Responses

Category

Collaboration among staff.

Collaboration

Community and solid leadership.

Community; School leaders

I love our students!

Students

47

Limitations to Qualitative Analysis
●

Caution against coming to definite conclusions based on individual
responses.

● The response rates for open response items are lower than the total
response rate for each survey (some respondents leave those questions
blank).
■

As an example:
●

●

Of 2,878 family members who completed the survey, 1961 individuals gave
some form of open response feedback (68% of total)

Important for schools to dig deeper to understand the data and input.
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School Staff

● Teachers, paraprofessionals, building secretaries, etc.

By the Numbers:
● 969 total responses to School Staff Survey
○ 837 provided some form of open response feedback (86%)
*Qualitative results from open response questions
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What do School Staff Value?
School Staff: Value

Count

Percent

Colleagues

159

14%

Community

138

12%

Collaboration

131

12%

School leaders

75

7%

Supportive

74

7%

Relationships

72

6%

Commitment

62

6%

●

120 different categories based on responses
○ 1128 responses within those categories

Sample responses:
●

●
●
●

●

Colleagues from all ends of the building are
always willing to help other colleagues and
support each other.
Even though our school continues to grow, I think
the sense of community continues to be strong.
The supportive environment.
The one thing I value most is collaboration
between my grade level staff and specialists/the
support we give each other each day.
A serious commitment to working hard for
children.
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What do School Staff want to see
Changed/Improved?
School Staff: Change/Improved

Count

Percent

Discipline

108

11%

Communication

84

9%

Building facilities

57

6%

Collaboration

49

5%

●
●

Paraprofessionals

37

4%

●

Special education

32

3%

●

Schedule

29

3%

Student inequities

26

3%

●
●
●

●

136 different categories based on responses
○ 964 responses within those categories

Sample responses:
●

A clear code for behavior so that the message
students get is clear and consistent, instead of
confusing.
Communication between administration and staff.
The building is in very poor condition, has not been
truly updated in over 20 years.
I would like to see an improved connection between
elementary and middle school.
More professional development opportunities for
paraprofessionals.
Meaningful support/instruction for students on IEPs.
Scheduling that better supports student learning.
Folks taking responsibility and accountability for how
they address or don't address issues of race/racism in
51
the class and school.

Families

By the Numbers:
● 2878 total responses to School Staff Survey
○ 1961 provided some form of open response feedback (68%)
*Qualitative results from open response questions
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What do Families Value?
Sample responses:
Family: Value

Count

Percent

Teachers and staff

543

22%

Community

373

15%

Diversity

254

10%

Quality and rigor of education

150

6%

School leaders

87

3%

●

●

●
●

●

170 different categories based on responses
○ 2519 responses within those categories

●

I value the teachers' hard work. I think that
teachers here are invested and care about the
students.
I love the small tightly knit community. All kids
know each other. They stay after school and play
together on the playground and go to after
school activities together.
Encourage children and everybody to embrace
cultural diversity.
The school seems to provide a high quality
education.
The leadership of the school is positive and
always responsive.
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What do Families want to see Changed/Improved?
Family: Change/Improve

Count

Percent

Curriculum and instruction

150

7%

Sample responses:
●

Building facilities

149

7%

Communication

121

6%

Extracurricular opportunities

69

3%

Homework

65

3%

More challenging academics

56

3%

Diversity

52

3%

●
●

●
●

●

●

198 different categories based on responses
○ 2032 responses within those categories

●

The material each teacher covers differ
considerably class to class. It is sometimes
unfair for students.
More space!
Because the principals are overwhelmed and
the school is so large, there is not enough
communication with parents.
More opportunities for school sponsored
extracurriculars for younger kids.
The homework load creates significant stress
for my child and their friends.
More academic rigor for the students who are
ready for challenge.
54
Diversity in student population and staff.

District Staff

● Principals, Vice Principals, Curriculum Coordinators, Department
Staff, Senior Leadership

By the Numbers:
● 108 total responses to School Staff Survey
○ 83 provided some form of open response feedback (77%)
*Qualitative results from open response questions
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What do District Staff Value?
District Staff: Value

Count

Percent

Colleagues

25

24%

Commitment of staff

10

10%

Autonomy

6

6%

Collaboration

5

5%

Diversity

5

5%

Focus on Equity

4

4%

Supervisor support

4

4%

Sample responses:
●

●

40 different categories based on responses
○ 105 responses within those categories

●
●
●
●
●
●

I value working with passionate and professional
colleagues.
Level of commitment to students
I enjoy the fact that I'm allowed to do my work
without undue interference.
People seem to really want to work together and
collaborate.
The diversity in the school.
I really like the district's commitment to equity
and justice.
[My Supervisor] is supportive of the decisions
made. She communicates well and maintains a
positive office atmosphere.
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What do District Staff want to see
Changed/Improved?
District Staff: Change

Count

Percent

Better communication

17

16%

New policies/initiatives without any
training

7

6%

Evaluation process

3

3%

Place more value in institutional
knowledge

3

3%

●

75 different categories based on responses
○ 109 responses within those categories

Sample responses:
●
●
●
●

Better communication from district management
to their staff and the district.
Improved communication from the upper levels
of administration to the schools.
A better evaluation process for teachers.
The opinions of long serving staff are not sought,
and if offered are discounted.
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Discussion & Questions
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