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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE HELD ON THURSDAY, SEPTEMBER 13, 2018 AT 6:00 PM IN THE
WALSH SCHOOL COMMITTEE ROOM, 5TH FLOOR, TOWN HALL. STATUTORY
NOTICE OF THIS MEETING WAS FILED WITH THE TOWN CLERK.
School Committee Members Present: Mr. Pollak (Chairman), Ms. Schreiner-Oldham
(Vice Chairman) Ms. Charlupski, Ms. Federspiel, Mr. Glover, Ms. Monopoli, Mr.
Pearlman, and Ms. Scotto. School Committee Members Absent: Ms. Ditkoff. Also
present: Mr. Bott, Ms. Dunn, Dr. Gittens, Ms. Ngo-Miller, Mr. Lummis, Mr. Simon, and
Ms. Coyne.
Others Present: Building Department Project Manager Tony Guigli.
1.

ADMINISTRATIVE BUSINESS
a. Calendar
Mr. Pollak called the meeting to order at 6:00 PM. He noted upcoming events on
the calendar.
b. Consent Agenda
ACTION 18-71
On a motion of Ms. Charlupski and seconded by Ms. Federspiel, the School
Committee VOTED (Ms. Scotto abstained because she was not at the August 30,
2018 meeting) to approve the items included in the Consent Agenda.
i. Past Record: August 22, 2018 School Committee Workshop
ii. Past Record: August 30, 2018 School Committee Meeting
iii. Acceptance of Grant: Project Here Substance Use Prevention
Curriculum Grant (Attachment A).
2.

STUDENT WELCOME AND REPORT
The School Committee welcomed new School Committee Student Representative
and rising senior Benjamin Simon. Mr. Simon talked about his school activities (chorus,
senior mentor, club focused on cancer education and fundraising, and student
government). He reported on staff changes at the high school, the importance of
maintaining community and class spirit during the construction process, and student
government bills and current discussions (including vaping and student rights). Mr.
Simon stated that he is looking forward to serving as the Brookline High School Student
Representative on the School Committee.
3.

INTRODUCTION OF NEW STAFF
Mr. Bott introduced new Public Schools of Brookline staff and staff members
who are stepping into new roles in the district: Jamie Yadoff, Vice Principal, Pierce
School; Melissa Devine, Director of Autism and Inclusion Programming; Kristen
Beaupre, Out of District Coordinator; Peter Cipparone, Interim Vice Principal, Lawrence
School; Margaret Eberhardt, Program Coordinator, Brookline Early Education Program;
Kirtan Patel, Vice Principal, Heath School; Britt Stevens, Interim Coordinator, Career
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and Technical Education, Brookline High School; Brian Poon, Dean of Student Support
Systems, Brookline High School; Joshua Howe, Interim Co-Principal, Baker School;
Patricia English-Sand, Interim Vice Principal, Baker School; Dr. Mary Brown, Senior
Director of Teaching and Learning; April Zyirek, Special Education Coordinator,
Brookline High School; Steven Simolaris, Vice Principal, Coolidge Corner School; Lisa
Gilbert-Smith, Dean of Students, Brookline High School; Linda Rodrigues, Interim CoPrincipal, Baker School; Maisha Rounds, Vice Principal, Lawrence School; Dr. Nadene
Moll, Interim Co-Director of PreK-8 Special Education; and Summer Williams,
Associate Dean of Students, Brookline High School. Mr. Bott and the School Committee
members welcomed everyone, thanked them for coming this evening and for choosing to
work in Brookline, and expressed appreciation for all they have done and will do to
support our students and families.
4.

PUBLIC COMMENT
Mr. Pollak made the following statement:

Prior to entering the public comment portion of this Committee meeting I would like to
make a statement as Chair of the School Committee. We understand that many of you
are here tonight in support of a District employee. Please know that under
Massachusetts law governing public schools, the School Committee has no role in the
hiring, evaluating or disciplining of any District employee with the exception of the
Superintendent, the School Business Administrator and assistant superintendents. All
other personnel decisions are made by principals and the superintendent. With regard to
such decisions, we trust our administrators, who are closely involved with the day-to-day
performance of our employees, to act in the best interests of our students. The Committee
has no legal authority to amend personnel decisions regarding teachers or other staff
made by the superintendent or principal. The District has thoughtful and capable
administrators who make decisions after thorough investigations and careful evaluation
of all the facts and after considering the best interests of all of our students. We are
grateful for our community’s support of our school district and welcome public comment
at this time.
A number of residents including Marc Kaufman (presented a petition with over 500
signatures), Molly Louison, Sari Frankl, Steve Pratt, Joe Ranft, Savyon Cohen, and
Mariela Ames, spoke in support of Larry Chen. Comments included the following: type
of teacher who tries to connect with all students, inspires and challenges students and
generates enthusiasm for learning history and social justice, speaks out against violence,
the district should disclose the complaint, he used video games to connect with students
but stopped immediately once told to do so, should not be fired for one error in
judgement, his bold methods engage and motivate students, helps students find and use
their voice, is someone students can talk to when they have issues, important to have
diverse faculty, students are being hurt by this decision, didn’t violate any published
policy, seems to be a double standard, should provide due process with a warning first,
district opening itself up to a lawsuit, students have a substitute teacher and are not
getting as good an educational experience, put children first, he loves teaching and does
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not do it for the money, spends many hours in preparation to make the class as interesting
as possible, district has been fortunate to have him as a teacher.
5.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. Finance Subcommittee Report/Updates
i. Possible Vote to Approve Use and Transfer of Fund Balance of Brookline
Adult and Community Education (BACE) to Balance the FY 2018
Operating Budget
ii. Possible Vote to Replace BACE funds from the FY 2019 Operating Budget
Ms. Dunn referred to her July 12, 2018 memo regarding the FY 2018 Fiscal Year
Close and Impact on FY 2019 (Attachment B) and the September 7, 2018 letter from the
Town Administrator (Attachment C). The FY 2018 budget ended with a net deficit of
$483,046 or .5 percent. The Town General Ledgers cannot close with a deficit fund
balance. The budget was balanced using the fund balance of the BACE program, which
was approximately $1.4 million at year-end close. All funds will be replaced by charging
$483,046 in BACE payroll to the district’s operating budget. Ms. Dunn is recommending
that the School Committee vote to approve use and transfer of fund balance of BACE to
balance the FY 2018 Operating Budget and to replace BACE funds from the FY 2019
Operating Budget (per the attached July 12, 2018 memo).
Ms. Dunn reported that she and Ms. Monopoli met with the BACE Advisory
Board on September 11, 2018. The Board expressed discontent with how the transfer
occurred and felt that the Board should have been asked before this occurred. Ms. Dunn
stated that she fully understands the Board’s concerns. She unfortunately did not feel she
had time to make the request. At the Board meeting, there was discussion on what can be
done to avoid this situation in the future and how to make budget reporting more
transparent. Ms. Dunn stated that a BACE fund balance equaling approximately one
year’s expenses is appropriate. Ms. Dunn will attend the December Board meeting to
provide an update and discuss next steps. School Committee members asked that we
strive to avoid similar situations in the future.
BACE Chairman Arthur Conquest stated that the Board was pleased that BACE
could help, but members were upset that they were informed rather than asked. The
decision to use the funds was made back in July, but the Board was not officially
informed until September. This is the third time this has occurred (under three different
administrations). Mr. Conquest stated that the BACE Board wants to maintain a positive
and mutually respectful relationship. School Committee members agreed.
ACTION 18-72
On a motion of Ms. Scotto and seconded by Ms. Schreiner-Oldham, the School
Committee VOTED UNANIMOUSLY to approve the use and transfer of the
Fund Balance of Brookline Adult and Community Education to Balance the FY
2018 Operating Budget, as outlined in Ms. Dunn’s July 12, 2018 memo
(Attachment B).
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ACTION 18-73
On a motion of Ms. Monopoli and seconded by Mr. Pearlman, the School
Committee VOTED UNANIMOUSLY to replace Brookline Adult and
Community Education funds from the FY 2019 Operating Budget, as outlined in
Ms. Dunn’s July 12, 2018 memo (Attachment B).
b. Capital Subcommittee Reports/Updates
i. Possible Vote to Request Release of $1.5 Million for Baldwin Expansion
Project Schematic Design and to Request Appropriation of $1.5 Million
for Driscoll School Expansion Project Schematic Design
Ms. Dunn presented her September 10, 2018 memo regarding the Request for
Schematic Design Funds for Baldwin and Driscoll Schools and Update to Town Meeting
Articles (Attachment D) and the Overview and Background of the Baldwin School
Expansion Design Feasibility Phase (Attachment E). On June 13, 2018, the Select Board
and School Committee approved moving forward with expanding the Baldwin School,
expanding and renovating the Driscoll School, and renovating and possibly expanding the
Pierce School. The School Committee, as the using agency, has been asked to take a
formal vote to request that Town Meeting release funds for Baldwin School Schematic
Design and appropriate funds for Driscoll School Schematic Design. Mr. Bott stated that
he anticipates a memo on legal risks associated with the Baldwin project by the end of the
month. School Committee members stressed that all projects should have firm legal
opinions from Town Counsel well in advance of Town Meeting.
ACTION 18-74
On a motion of Ms. Charlupski and seconded by Ms. Schreiner-Oldham, the
School Committee VOTED UNANIMOUSLY to request Article 4, of the 2018
Special Town Meeting Warrant support Baldwin School Expansion as determined
by the outcome of the 9th School feasibility study.
ACTION 18-75
On a motion of Ms. Charlupski and seconded by Ms. Schreiner-Oldham, the
School Committee VOTED UNANIMOUSLY to request the release of $1.5
million Schematic Design Funds for the Baldwin School to be expended under the
direction of the Building Commission with any necessary contracts to be
approved by the Select Board and the School Committee.
ACTION 18-76
On a motion of Ms. Charlupski and seconded by Ms. Monopoli, the School
Committee VOTED UNANIMOUSLY to request $1.5 million Schematic Design
Funds from any sources of funds identified by the Board of Selectmen for the
Driscoll School to be expended under the direction of the Building Commission
with any necessary contracts to be approved by the Select Board and the School
Committee.
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ii. Coolidge Corner School Opening
Ms. Charlupski reported that the Coolidge Corner School reopened on September
6, 2018. The contractor has been working the second shift to address the punch list.
Most of the work will be done in October, but some will be completed over the next
months. The work will not impact the after school enrichment and extended day
programs. Ms. Charlupski expressed the School Committee’s deep appreciation to
Building Project Manager Tony Guigli for his hard work and dedication on this project.
[See Superintendent’s Report for a full report on the Coolidge Corner School.]
1) Possible Vote to Approve Coolidge Corner School Renovation and
Addition Change Order #26
Building Department Project Manager Tony Guigli explained the change requests
(costs associated with additional disposal costs due to soil characterization and credit
associated with unused funds from Rubble and Boulders subcontract allowance). The
funds will come from the Change Order Contingency. At this time, the project is under
budget.
ACTION 18-77
On a motion of Ms. Charlupski and seconded by Ms. Federspiel, the School
Committee VOTED UNANIMOUSLY to approve Coolidge Corner School
Renovation and Addition Change Order #26 (including Town Counsel’s
corrections), as shown in Attachment F.
2) Possible Vote to Approve Coolidge Corner School Renovation and
Addition Change Order #27
Building Department Project Manager Tony Guigli explained the change requests
(net increase is $168,960.88).
ACTION 18-78
On a motion of Ms. Charlupski and seconded by Ms. Scotto, the School
Committee VOTED UNANIMOUSLY to approve Coolidge Corner School
Renovation and Addition Change Order #27, as shown in Attachment G.
c. Coolidge Corner School Renaming Process/Timeline
Mr. Lummis provided an update on the Coolidge Corner School Renaming
Process/Timeline. On August 22, 2018, the School Committee asked Mr. Bott and Ms.
Federspiel to work with the principals and others including the Director of Diversity,
Inclusion, and Community Relations to consider how to hold students at the core and
uphold the importance for adult involvement. Mr. Lummis provided a summary of how
outstanding questions/concerns raised by the School Committee have been addressed
(Attachment H), including the process to select and support students. He then reviewed
the proposed Coolidge Corner School Naming Process (Attachment I). The Ad Hoc Task
Force (an established group that is knowledgeable, skilled, well regarded in the
community and represents diverse points of view) is being asked to provide guidance to
the Nominations Committee and work with the School Committee’s Capital
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Subcommittee to identify the finalist names. Ms. Charlupski stated that the Ad Hoc Task
Force members would need to be asked whether they would like to participate in the
process as this was not part of the original charge.
School Committee members stressed the importance of reaching out to Devotion
alumni and retired staff; discussed how this process offers a teachable moment for the
entire community; expressed appreciation to members of the community who have
generously offered their assistance; emphasized the need to be mindful of the social
emotional piece for those students involved in this process (Mr. Bott agreed and
discussed steps to make this a positive experience and continuously check in with
students); and suggested that the nomination form and an FAQ be made available at
Brookline Day.
Several residents provided comment.
Deborah Brown, Article 23 Co-Petitoner: process is headed in the right direction, but has
further to go in developing this process; she and others have sent many emails and
attended many meetings, but issues related to diversity and how to protect students have
still not been adequately addressed; the current curriculum has not in all cases adequately
prepared students to take on this role; preferable to have facilitators who live in
Brookline; need a trained facilitator who understand issues of race, diversity, and
inclusion, and who can protect the students; need to incorporate restorative justice; the
School Committee Ad Hoc Task Force on School Names, or a group with a similar
makeup, should be involved in the process.
Joanna Baker, Town Meeting Member Precinct 3: should make sure that the process is
done correctly and not rush it through; solicit more input on the process; offered to assist.
Bill Schechter: stressed the need to support and mentor the students; engage students
across the district (not just those from Coolidge Corner School), taxpayers, and all
residents in the discussion.
Melanee Alexander, Devotion Alumni and Brookline High School Administrator: Would
like additional information on the criteria, ranking process, and selection of ten semifinalists.
Anne Greenwald Article 23 Co-Petitioner: Would like to know whether the Nominations
Committee meetings will be public meetings; her understanding is that the Grades 3-8
curriculum related to slavery and racism is not being consistently taught.
Abby Erdmann, Brookline High School Teacher and member of Brookline for Racial
Justice and Equity: suggested that the School Committee develop more of a partnership
with interested parties, improve the process, and wait until September 20, 2018 to vote.
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School Committee members thanked members of the public for the suggestions,
reflections, and concerns (particularly for the students) expressed this evening. The
majority of School Committee members expressed the view that the School Committee
should vote the process this evening so it can begin, but should also collaborate and tap
into the energy and expertise expressed this evening and throughout the community.
There can be adjustments, improvements, and course corrections, as needed, throughout
the process. People are energized and want to get going. Brookline Day provides an
opportunity for outreach. Mr. Pearlman suggested waiting a week to allow time to work
on the process and to involve community members.
ACTION 18-79
On a motion of Ms. Charlupski and seconded by Ms. Schreiner-Oldham, the
School Committee VOTED, with 7 in favor, 1 opposed (Mr. Pearlman), and 0
abstentions, to approve the Coolidge Corner School Renaming Process/Timeline,
as described in Attachment I.
6.

SUPERINTENDENT’S REPORT
Mr. Bott provided the following report:

Successful Opening to the 2018-2019 School Year
In my opening letter to parents and guardians, I talked about my reflection over the
course of the summer on what it will take for us to continue the progress we have made
recently. After carefully listening to feedback from parents and educators from across
the district, I committed the district to strengthening community, collaboration, and
communication.
Building community, deepening collaboration and improving communication, when done
well, have the potential to profoundly shape how our schools operate. By focusing on
community, collaboration, and communication, we will strengthen academic achievement
for all learners, build strong social emotional supports in our schools, empower
educators and principals to make wise school-based decisions, and develop long-term
fiscal plans that support our schools. Most importantly, we will be better able to unlock
the talents and gifts of each and every one of our students, providing the foundation that
each of them needs in order to realize their full potential and achieve the dreams they
have for themselves and for their future.
We discussed community, collaboration and communication with all 75+ district
administrators when we met for our back-to-school retreat in late August, and I shared
this with PTO and School Council leaders when we met yesterday. We aim to make
community, collaboration and communication central to everything that we do.
As part of our school opening preparations, we hosted a successful 3-day new teacher
orientation at Lincoln School in late August. The first day was led by our Human
Resources staff and provided educators with an overview of benefits, payroll, and the
absence reporting system, and also featured a presentation by BEU President Jessica
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Wender-Shubow. Day two was led by the Office of Teaching and Learning, with a focus
on educational equity and the student data management system, Aspen. School
Committee member Helen Charlupski was also there to welcome new teachers on day
two. Finally, educators spent day three in their school. Under the guidance of their
principal, new teachers toured their school and got to settle into their new work space. I
would like to thank Lisa Richardson, Jill Lawrence, Jessica Molina, Gabe McCormick,
Natalie Dean and Michelle McComiskey for all of their work organizing this year’s new
teacher orientation.
Another great event to prepare for the opening of school was held on Tuesday evening,
August 28: the “Stepping Back to School” barbecue held at Clark Park and hosted
jointly by Steps to Success, PSB and the Brookline Housing Authority. The evening was a
fun way to get students excited for the beginning of the school year. The event also
allowed families the chance to collect some school supplies and to enroll their children in
STS programming. I was pleased to be part of such an exciting event and would like to
thank Steps to Success Coordinator Jeanette Lindor for all of her work organizing it.
As you know, teachers and paraprofessionals have two work days prior to the arrival of
students. As is the custom, BEU President Jessica Wender-Shubow and I crisscrossed
Brookline to visit all 10 schools and present welcoming remarks to faculty on Tuesday
September 4 and Wednesday, September 5. As part of my opening message to faculty
and staff, I shared my three guiding principles:
 Everyone has gifts. All each of us needs is someone who keeps searching with us,
and sometimes for us, to help us discover them.
 Thinking and being different is not only ok, but is something that we must
celebrate. In celebrating our uniqueness and humanity, we ensure that our
students are proud of who they are; of what is inside of them.
 When we surround our students with those who believe in them, they are able to
find their voice, to believe in themselves, to see themselves in their future dreams.
Of course, it goes without saying that the highlight of our school year opening was the
grand reopening of the Coolidge Corner School. After a summer of careful planning
and intensive work - led so capably by Co-Principals Jen Buller and Dave O’Hara - the
school opened to students on Thursday, September 6 after an official ribbon cutting by
the school mascot, Bevo. The opening was preceded by four evenings of family tours so
that parents and students alike could take a look at the amazing space. The contractor
and architect oversaw a flurry of activity to ensure that everything was ready for the final
building inspections, and after a successful fire drill the building was ready to open.
Following the official opening, I joined the Coolidge Corner School PTO Welcome Back
Coffee, which was a celebration of the reopening and the reuniting of the school
community into one building after three years in two separate locations.
Over the course of the summer, to gear up for the opening, co-principals Buller and
O’Hara were assisted by Vice Principal Saeed Ola and new Vice Principal Steve
Simolaris. Mary Ellen Dunn, Matt Gillis and Ed Clancy, from Administration and
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Finance, also offered incredible support and helped to trouble shoot problems. Finally,
school secretaries Linda Keaveney and Kyra Reardon, along with the entire custodial
staff, worked seamlessly – under trying conditions – to get everything ready for opening
day.
It is with appreciation and the deepest gratitude that I thank Tony Guigli of the Brookline
Building Department for his steadfast leadership throughout the building process. His
tireless commitment to the project ensured that our beautiful new school was ready for
students and educators on September 6.
Our excitement at the opening of CCS was tinged with sadness upon learning of the
unexpected passing of Dan Jellow on August 28. Mr. Jellow was a CCS custodian for
over 30 years. At the time of his death, Dan was recuperating from surgery and was
looking forward to returning to his job in the new building. We send our very sincere
condolences to his wife and extended family.
Following a successful morning at CCS, I joined 9th graders at the high school and then
also visited Baker School. On the second day of school, I spent the entire morning at
Lawrence School.
A final piece of our successful district opening concerns registration and enrollment.
Once again, the Office of Student Affairs (OSA) had an incredibly busy summer. Led by
Meaghan Geaney (OSA Coordinator), with Michael Chan (Enrollment and Community
Engagement Specialist) and Diana Bookhart (Senior Clerk), OSA is responsible for
guiding our newest families through the registration process and welcoming them to the
Public Schools of Brookline.
We have a current kindergarten class of 602 students. In July and August, OSA
registered 473 students (364 of those students were registered in August alone and 78 of
them were kindergarten students). 77% of the 473 students registered over the summer
(376 students) were identified as needing the mandated English Language (EL)
screening. These EL screenings, overseen and managed by Mindy Paulo (English
Language Program Coordinator) take an average of 1.25 hours per student to administer
and they help us to assess the student’s English proficiency. The results of the screening
allow us to offer the student any necessary EL supports so that he or she can access the
curriculum and be successful.
From the start of the registration period (January 2018) through today, OSA registered
1,158 students (this number jumps to 1,203 if you include BEEP students and Brookline
residents registered only to receive special education services from the district). Student
registration is ongoing; we have about a dozen appointments over the next several days.
Our enrollment remains dynamic throughout the month of September and we won’t
report the official enrollment to the Department of Elementary and Secondary Education
until October 1. A full 8% of our student body (grades 1-12, not including kindergarten)
are new to the district this September.
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These OSA numbers are indeed impressive, but it’s important not to lose sight of the fact
that each of these numbers is an individual student. Every family has questions, needs
guidance, and is seeking support. The family might be new to Brookline, new to the
country, or may have limited English skills. The family might live in a buffer zone and
have questions about how this will impact their child’s school assignment. Assisting our
new families through the process is very labor intensive and requires equal parts
efficiency and alacrity. I want to acknowledge the incredible efforts of our OSA staff in
this regard.
Of course, the registration process is just the beginning. Once registration is complete
the student begins the enrollment process with the careful assistance of his or her
guidance counselor. Our guidance counselors meet with every new student/family to
introduce them to the school, share information and schedules, and determine a class
placement. All of this individual attention ensures a smooth transition for our new
students.
 As of today, the K-12 enrollment is 7,630.
 This is an increase of 75 students from October 1, 2017.
 We still have many students making their way through the pre-registration process so
our K-12 enrollment will likely to be closer to 7,680 students, which will be an
increase of 125 students over last year.
 Including early education students, our total enrollment is likely to be close to 7,930.
The successful opening of the school year was due to careful planning and coordination
over the course of the summer. Among our activities, the Leadership Team met for four
days in July to plan our work for the year ahead. This included two days devoted to
learning about restorative justice practices with staff from the Restorative Justice Center
at Suffolk University. We are eager to roll-out these restorative justice practices over the
course of the school year.
The one area we are still actively working to improve is student transportation from
South Brookline. Matt Gillis, Director of Facilities and Operations, has been working
closely with the bus company and its drivers to rearrange pick-up times to ensure timely
arrival at the high school, especially for Route #6. The problems with the bus service
were a combination of initial routing and, when routes were adjusted, a lag in the
implementation of these changes. Regardless of the reasons, the problems are
unacceptable. Mr. Gillis has been corresponding with the impacted families. The latest
changes – made today – provide for an earlier pick-up time in South Brookline and some
consolidated stops to ensure timely arrival. This morning all South Brookline to BHS
buses arrived on time.
Capital Projects
We spent a considerable amount of time over the summer focused on our capital projects,
including work with the architects for the BHS expansion and renovation project, the
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start of the feasibility study phase of the Driscoll School project, and the continued
feasibility for the Baldwin School project.
Driscoll School
On Tuesday, September 11, at the Driscoll faculty meeting, I introduced architect
Jonathan Levi. Mr. Levi provided the staff with an overview of the design
feasibility phase of the proposed work for Driscoll School. Mr. Levi and his team
will be at Driscoll School on Tuesday, September 18 to meet with parents,
teachers and staff, and he will lead a visioning session on Saturday, September 22
for parents and community members.
Pierce School
The Massachusetts School Building Authority will be conducting a technical site
visit to Pierce School on October 9. This visit is part of their due diligence efforts
as they review the Statement of Interest we filed in April 2018 for the Pierce
School project.
School Visits
Now that the school year is officially underway I have resumed my regular
comprehensive visits to schools. During these extended visits, I work closely with
principals to address issues or problems, providing hands-on support to them in their
building. I will be visiting schools 2-3 times each week, and plan to visit each school
between 8 and 10 times over the course of the school year. I already had extended visits
this week at Coolidge Corner School on September 12 and Baker School on September
13.
Visiting Teachers from Saudi Arabia
This year we are hosting 24 educators visiting from Saudi Arabia through a partnership
with Boston University. The visiting teachers will be immersed in our schools, in
partnership with Brookline educators, to learn about our educational methods and
processes. The visiting teachers have been in Boston since February. They spent the first
half of their experience at Boston University taking intensive English classes and courses
on pedagogy and philosophies of education at the Boston University Wheelock College of
Education and Human Development. After their experience in our schools, the visiting
educators will return to BU to finalize their capstone projects.
We are very excited to have been selected to partner in this project and to open our doors
to our visitors. This is a unique and powerful opportunity to participate in a professional
and cultural exchange to the benefit of our host educators, our schools and our students.
7.

SUBCOMMITTEE AND LIAISON REPORTS
a. Curriculum
Ms. Scotto reported that the next meeting of the Curriculum Subcommittee will
take place on September 20, 2018. The agenda will include discussion of Essential
Curriculum.
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b. Government Relations
Ms. Charlupski reported that the district will have two new legislators in January.
She will make sure that they know about the School Committee’s Legislative Breakfast
on January 10, 2018. Ms. Charlupski will be scheduling a meeting to review the 2018
Massachusetts Association of School Committees (MASC) Resolutions.
c. Policy Review
Mr. Glover reported that the Policy Review Subcommittee will be meeting on
September 26, 2018 to discuss the proposed Public Schools of Brookline Student
Discipline/Code of Conduct Policy.
d. Additional Liaisons and Updates
Ms. Monopoli reported that Brookline Adult and Community Education (BACE)
will be engaging in a programmatic and organizational review to help plan for the future.
She expressed her appreciation to Ms. Dunn for her participation in the September 11,
2018 meeting. It might be helpful to schedule a BACE update/discussion at a future
School Committee meeting. Mr. Pollak agreed that it would be beneficial to meet with
representatives of all of our advisory committees and partner groups.
School Committee members reported on recent meetings of the Transportation
Board (Ms. Monopoli), Climate Action Committee/Net Zero Buildings (Mr. Pearlman),
and Special Education Parent Advisory Council (Ms. Schreiner-Oldham).
8.

NEW BUSINESS
There was no new business to discuss.

9.
PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at10:00 PM, the School Committee entered into Executive
Session pursuant to M.G. L. chapter 30A section 21 (a), purpose (6) to consider the lease
of real property: 127 Harvard Street for the Brookline Early Education Program (BEEP)
because the chair declared that an open meeting may have a detrimental effect on the
negotiating position of the School Committee. Mr. Pollak announced that the meeting
will not reconvene in open session at the conclusion of the executive session. By
unanimous roll call vote at 11:00 PM, the School Committee reconvened in public
session for the purpose of adjournment.
10.

ADJOURNMENT
Mr. Pollak adjourned the meeting at 11:00 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee

THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617-730-2425
FAX 617-730-2108

ANDREW BOTT

MARY ELLEN N. DUNN

SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE

Request for Grant Acceptance
September 4, 2018
The School Department requires specifically authorized accounts for new grants.
School Committee Action Requested: The School Department would like to request that the
School Committee authorize the Town Accountant to set up a Grant Account for the following:


Project Here Substance Use Prevention Curriculum Grant
o Account Number: TBD
o Program Description: The grant is an award from the Massachusetts Attorney
General’s Office. PSB’s current substance use prevention curriculum, Project
Alert, is more than eight years old and in need of an update. This grant will assist
in implementing the Michigan Model Health Curriculum for middle school
students, including administering pre and post surveys, developing a curriculum
sub-committee, and providing training to 7th and 8th grade heath education
teachers. The Michigan Model for Health Curriculum addresses major youth
health risk behaviors with age-appropriate instructional activities. This
curriculum aligns with PSB’s skills-based approach to teaching health education
o Fee Structure: n/a
o Fund Restrictions: Final report due September 30, 2020.

NAME OF GRANT
Amount
Salaries
$4,085
Outside Services
$4,800
Supplies
$5,830
Other Charges
Fringe Benefits
Capital
$14,715
Total
Budget

Motion: Approve account creation for “Project Here Substance Use Prevention Curriculum
Grant” per the attached documentation.

ATTACHMENT A

SCOPE OF SERVICES
BETWEEN THE MASSACHUSETTS OFFICE OF THE ATTORNEY GENERAL
AND PUBLIC SCHOOLS OF BROOKLINE

INTRODUCTION
This Scope of Services (SOS) is between the Massachusetts Office of the Attorney General (AGO) and Public Schools of
Brookline and is in regard to the Project Here Substance Use Prevention Curriculum Grant.
1

The entire agreement between the parties (the “Contract”) consists of the following documents in the following order of
precedence:
1. The Commonwealth Standard Terms and Conditions;
2. The Commonwealth Standard Form Contract;
3. All requirements listed in the Project Here Substance Use Prevention Curriculum Grant;
4. All statements of activities to be conducted in Public Schools of Brookline’s response to the Project Here
Substance Use Prevention Curriculum Grant; and
5. This SOS (Attachment A).
2

OVERVIEW, EFFECTIVE DATE, AND TERM

This Contract’s term (the “Term”) begins on the date on that it is executed by both parties (the “Effective Date”) and
shall terminate on August 31, 2020 (“Termination Date”).
3

AMOUNT OF AWARD AND CONDITIONS

The amount of this award is $14,715. This award is subject to the provisions set forth in this Contract, including but not
limited to the following conditions:


Completion of Grant contract materials, including original signatures.



Continued compliance with the AGO Non‐Profit Organizations/Public Charities Division’s requirements for
annual reports, if applicable.



Submission of all required financial and program reports. This includes a final report due by September 30,
2020.



Any funds unexpended by the termination date must be remitted back to the AGO.



The AGO will monitor the grantee to ensure that the requirements and objectives of the grant are met.



Any proposed changes to program budget or activities must be submitted in writing and approved in advance by
the AGO.



Grantees acknowledge that all documentation submitted to the AGO is subject to the Massachusetts Public
Records Law, M.G.L. c. 66, § 10, and M.G.L. c. 4, § 7, cl. 26.
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4

BUDGET AND USE OF AWARD

This award will be used for and to accomplish the purposes of Public Schools of Brookline’s Proposal. As the grant award
has been increased from the original proposal, please complete the following:
Grantee Organization
Award Amount
Number of students reached during 2‐year
grant period
Number of teachers trained
Number of curriculum kits

Public Schools of Brookline
$14,715

Number of supplemental kits
Number of extra workbooks
Curriculum materials costs
Trainings costs
Substitute teacher/travel costs
Community partner stipend
Printing costs
Grant administration (Up to 10% of award
amount)
Any proposed changes to allocation of budget above must be submitted and approved in writing. Submit your proposed
change by email to Helen.Wang@State.MA.US.
5
ACCEPTANCE
By signing below, the parties agree to this Scope of Services.
The undersigned hereby represent that they are duly authorized to execute this Scope of Services on behalf of their
respective organizations.
Massachusetts Office of the Attorney General
Signature:
Date:
Name:
Title:
Public Schools of Brookline
Signature:
Date:
Name:
Title:
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THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617-730-2425
FAX 617-730-2108

ANDREW BOTT

MARY ELLEN N. DUNN

SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE

TO:
FROM:
CC:

DATE:
RE:

School Committee
Andrew Bott, Superintendent
Mary Ellen N. Dunn, Deputy Superintendent for Admin and Finance
Town Finance Offices
School Department Budget Managers
Claudia Dell’Anno, Director of BACE
July 12, 2018
FY 2018 Fiscal Year Close and Impact on FY 19

The Public Schools of Brookline budget ended in net deficit of $483,046 or -0.5%. The Personnel lines
were in net deficit of $1,331,982. The Expense accounts ended with a net balance of $698,936. The
projected $2m structural deficit is beginning to show its presence and must be addressed.
FY 2018 Operating Budget Balance
{prior to closing entries}

Impact of Balancing the FY 18 Budget
The Town General Ledgers cannot close with a deficit fund balance. After reviewing all grant and
revolving fund ledgers for transactions that were possibly miss coded to the operating budget, and
assessing the already programed indirect costs, the operating budget continued to be in deficit. The
budget was balanced using the fund balance of the Brookline Adult and Community Education program
which was approximately $1.4m at year end close.
The deficit was partially offset by unexpended expense accounts of $698,936 and the fund balance of
Brookline Adult and Community Education $483,046. The result of this balancing requires the district
Page 1

as a point of equity, to replace the funds from BACE. To do so, $483,046 in BACE payroll will be
charged to the school district’s operating budget until the $483,046 is replaced.
The Net Cause of the Final Net Deficit
Most concerning is that the $358,000 revenue offset appears to no longer be viable. Offsets for
operating budget expenditures from a variety of special revenue funds no longer produce year end
balances. In some cases, the operating budget needed to make up a net of $118,519 in expenses for
these funds. In addition, the district had to encumber $364,527 in reserve for $97,000 in late payroll
submission after July 5, $127,526 in accumulated deficits in the 21st Century/Innovation Fund account.
$50,000 for anticipated unknown payroll the district anticipates to be turned in as the school year
begins, and $90,000 for invoices that do not have requisitions or purchase orders prior to the year
closing.
Change in Practice for FY19
In order to prevent, curtail, or be forewarned about the scope and magnitude of any future deficit the
following will be in place for fiscal year close
1. Identify deficit early
a. Known as of July 12, 2018
i. Identify Cost reductions to replace BACE Fund Balance
ii. Identify Cost reductions to offset "Other Revenue"
iii. Anticipate Special Revenue Fund shortfalls
b. Monitor pre- programmed budget amount for Salary Savings
c. Unknown as of July 12,2018
i. Monitor FY 19 Special Revenue Funds balances
ii. Monitor all salary/personnel accounts fully funded
iii. Monitor and know status of
1. Special Education Tuition and Contracted Services
2. Special Education Transportation

$(483,046)
$(358,680)
$(125,000)
$(800,000)

$(1,766,726)
1. All Operating Budget and State Grants will close for ALL spending, excluding regular
compensation on May 1.
2. Federal Grants and Revolving Funds will close for ALL spending, excluding regular
compensation on June 1.
3. All professional development workshops that will be conducted after May 1 will be
encumbered against the workshop payroll account until such time as the sign in sheets are
received by June 30 and paid through payroll.
4. Ongoing work to identify all additional compensation will continue. Each will be reviewed to
confirm funding. Ideally, prior to work being completed. If funding is not available, and it is a
reoccurring expenditure, funding will be identified and added to the FY 20 budget.
5. Additional process, procedures, systems will be reviewed during the summer and training
developed and delivered to administrative assistants and budget managers throughout the
school year.
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THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617-730-2425
FAX 617-730-2108

ANDREW BOTT

MARY ELLEN N. DUNN

SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE

TO:
Andrew Bott, Superintendent
FROM: Mary Ellen N. Dunn, Deputy Superintendent for Administration and Finance
Ben Lummis, Special Assistant to the Superintendent
DATE: September 10, 2018
RE:
Project Update: Request for Schematic Design Funds for Baldwin and Driscoll Schools
and Update to Town Meeting Articles.

Since 2005, Brookline has experienced historic enrollment growth in its public schools. The K-8
elementary schools have grown by 40% going from 3,904 students in 2006 to 5,482 students in
2017, which is equivalent to adding three schools into our existing schools in just over 10
years. For a decade now, the Town and School Department have been addressing the
expanding student population by studying potential sites for a new elementary school and by
adding classrooms to existing schools by dividing classrooms; converting offices, locker rooms,
and hallways into classrooms; renting private buildings; and building new classrooms or adding
modular classes. Despite adding nearly 60 classrooms to our existing schools through this
“Expand-in-Place” strategy, the schools continue to be severely overcrowded.
On June 13th, the Town completed its third study since 2013 on selecting a site for a new
school. The Select Board and School Committee approved moving forward with expanding the
Baldwin School, expanding and renovating the Driscoll School, and renovating and possibly
expanding the Pierce School.
Expanding and renovating Baldwin, Driscoll, and Pierce over time allows the town to address
the enrollment increases in North Brookline and South Brookline while not overbuilding in
either part of town. The Baldwin School will directly address the ongoing and expected student
enrollment growth that is projected to add 375 more students within three years. Driscoll and
Pierce have both grown by more than 57% since 2006, and neither school has received
significant upgrades or comprehensive renovations since the 1970s. The Baldwin and Driscoll
projects will now begin what is known as the Design Feasibility Phase. The Town submitted an
application earlier in the spring to partner with the Massachusetts School Building Authority to
help ease the burden on the town of three significant capital projects.

Article 4: Baldwin School: To see if the Town will vote to release for expenditure the funds
appropriated under Section 13, Special Appropriation No. 65 of Article 7 of the 2018 Annual
Town Meeting as provided in said appropriation. The release of funds will support the
requested School Committee Action below
School Committee Action:
1. Vote to request Article 4, of the 2018 Special Town Meeting Warrant support Baldwin
School Expansion as determined by the outcome of the 9th School feasibility study.
2. Vote to request the release of $1.5m Schematic Design Funds for the Baldwin School to
be expended under the direction of the Building Commission with any necessary
contracts to be approved by the Select Board and the School Committee.

Article 3.E Driscoll Elementary School: Appropriate $1,500,000 to be expended under the
direction of the Building Commissioner, with any necessary contracts to be approved by the
Select Board and the School Committee, for the schematic design services to construct or
expand a school as determined by the outcome of the 9th School feasibility study. The Driscoll
Elementary School was submitted as and Statement of Interest (SOI) to the Massachusetts
Building Authority in Spring of 2018. The SOI was later withdrawn, when it became apparent
that Pierce Elementary would be the primary project for Brookline upon completion of the
Coolidge Corner School. The Select Board and the School Committee have agreed that the
Driscoll School needs to have renovation, repair, and expansion to meet the building needs in
addition to enrollment needs.
School Committee Action:
1. Vote to request $1.5m Schematic Design Funds from any sources of funds identified by
the Board of Selectmen for the Driscoll School to be expended under the direction of
the Building Commission with any necessary contracts to be approved by the Select
Board and the School Committee.

Baldwin School Expansion
Design Feasibility Phase
Overview and Background
Since 2005, Brookline has experienced historic enrollment growth in its public schools. The K-8 elementary
schools have grown by 40% going from 3,904 students in 2006 to 5,482 students in 2017, which is
equivalent to adding three schools into our existing schools in just over 10 years. For a decade now, the
Town and School Department have been addressing the expanding student population by studying
potential sites for a new elementary school and by adding classrooms to existing schools by dividing
classrooms; converting offices, locker rooms, and hallways into classrooms; renting private buildings; and
building new classrooms or adding modular classes. Despite adding nearly 60 classrooms to our existing
schools through this “Expand-in-Place” strategy, the schools continue to be severely overcrowded.
On June 13th, the Town completed its third study since 2013 on selecting a site for a new school. The
Select Board and School Committee approved moving forward with expanding the Baldwin School,
expanding and renovating the Driscoll School, and renovating and possibly expanding the Pierce School.
Expanding and renovating Baldwin, Driscoll, and Pierce over time allows the town to address the
enrollment increases in North Brookline and South Brookline while not overbuilding in either part of
town. The Baldwin School will directly address the ongoing and expected student enrollment growth
that is projected to add 375 more students within three years. Driscoll and Pierce have both grown by
more than 57% since 2006, and neither school has received significant upgrades since the 1970s. The
Baldwin and Driscoll projects will now begin what is known as the Design Feasibility Phase. The Town
submitted an application earlier in the spring to partner with the Massachusetts School Building
Authority to help ease the burden on the town of three significant capital projects.
What happens during the Design Feasibility Phase?
● The goal of the Design Feasibility Phase is to identify a preliminary design for the expansion of
the Baldwin School that can be feasibly built.
● Jonathan Levi Architects will develop design options and the Building Committee will
recommend a preferred design option to the School Committee, Building Commission, and
Select Board.
● The preferred design will include basic drawings of the exterior, interior, and grounds and allow
for an “order of magnitude” project cost estimate that is more refined than the project cost
estimate generated during the recently completed Alternative Site Study.
● The Design Feasibility Phase also includes reports on traffic and transportation impact,
geotechnical engineering, environmental assessment, engineering, a tree and environmental
assessment, and a site survey. Much of this work was completed during the 2017 Design
Feasibility Study of a 9th School at Baldwin and will be updated as necessary during this phase.
How many students will new Baldwin School have?
● When built the school is expected to have approximately 450 students.
● The new Baldwin School will have two classrooms per grade, a district-wide special education
program serving 45 students, a English Learners program also serving 45 students, and three
pre-kindergarten classrooms.
Didn’t the Town already try to design a new school on the Baldwin site?
Yes, in 2017 the 9th School Building Committee approved a design for a larger school that included
significant upgrades and renovation to the Soule Recreation Center. Because of federal land
conservation regulations and restrictions, the Town decided not to pursue that design and is now

planning to expand and renovate the existing Baldwin School and build a smaller school on land that is
owned and controlled by the School Department.
There is a lot of concern about the recent and ongoing growth of traffic in this area. What will be done
to mitigate the traffic impact of the expanded school?
By planning a smaller school, the number of cars and buses that would come to the school has already is
reduced 33%. The 2017 traffic study that analyzed traffic in the morning and afternoon on surrounding
streets and intersections will be reviewed and, if necessary, updated, and will provide specific
recommendations that will mitigate the school’s impact on traffic. Typically school traffic only impacts
adjoining streets for 15 minutes during the morning drop off and even less in the afternoon. During the
Feasibility Design, phase alternative start times may also be considered to reduce traffic impact.
How will abutters, neighbors and community members in Brookline participate in this process?
It is essential to continue the open and transparent process the Town engaged in during site selection so
residents are informed of, included in, and engaged with the process to identify a feasible design for the
expansion of the Baldwin School. All Building Committee meetings are public. Additionally, the Select
Board, School Committee, and Building Committee will hold public meetings on the Design Feasibility
Phase. Members of the Building Committee and the Jonathan Levi Architects will meet with abutters
during the process and hold public meetings in South Brookline during this phase.
What school programs are at the Baldwin School now?
There has been a school on the Baldwin site since 1927. Currently the school includes Winthrop House
which is a Brookline High School program supporting 32 students, and the Brookline School Employees
Child Care program.
Preliminary Timeline for the Expansion and Renovation of the Baldwin School:
August 2018 - December 2018
Design Feasibility Launch: August - September:
● Meetings with Abutters
● Select Board appoints members to the Baldwin School Building Committee
● Initial Meeting of Baldwin School Building Committee
Development of Design Options: October:
● Design options presented to and reviewed by Baldwin School Building Committee
● 2017 Traffic Study reviewed and updated as necessary
● Additional studies updated as necessary and reviewed by the Baldwin School Building
Committee
● Public meetings on Design Options
Selection of Preferred Design: November - December
● Revised design options considered by Baldwin School Building Committee
● Building Committee identifies Preferred Design and recommends it to the Town Boards
● School Committee, Select Board and Building Commission consider and vote on
Preferred Design
When is the earliest the school will be rebuilt?
School construction projects have four phases.
● Design Feasibility Phase: August 2018 - December 2018
● Schematic Design Phase: January 2019 - April 2019
● Design Development and Construction Documents: July 2019 - June 2020
● Construction: July 2020 - August 2022
● Occupancy: Fall 2022

MEMORANDUM
date:

9.10.2018

from:

Vassilios Valaes

to:

Brookline Building Commission

re:

Edward Devotion School – Summary of Change Order #26

OFFICE.

(617) 492 2200

FAX.

(617) 876 9775

130 Bishop Allen Drive
Cambridge, MA 02139
hmfh.com

Item 01

Change Request #282R1-JDC
Costs associated with additional disposal costs due to soil
characterization.

Item 02

Change Request #298-JDC
$ (44,400.00)
Credit associated with unused funds from Rubble & Boulders
subcontract allowance.
____________
TOTAL

$

$

365,306.80

320,906.80

After about 6 months of going back and forth between Shawmut, the Design Team and the
Town of Brookline, Shawmut has submitted the above negotiated additional disposal costs
due to soil characterization.
CR #282R1 - This change request deals strictly with the differential in soil
characterization costs from what was originally identified in the contract
documents and the actual disposal volumes.
CR #298

- Unused portion of a $50,000 allowance for the removal of Rubble and
Boulders.

In addition to the above a Construction Contingency Draw (CD #140R1) has been approved
for the amount of $267,475.25. The actual tonnage removed from the project for disposal
exceeded the tonnage included in the sitework subcontract. These quantities were disposed
of as “unregulated” at a unit price of $13.20.
As part of the negotiations, Shawmut had attached an “AGREEMENT” to this CO #26. I have
attached a revised version of this “AGREEMENT” that was submitted to Shawmut which
now releases the Town of Brookline and HMFH and its consultants from any liability or claim
for payment arising from work performed by J. Derenzo Company on this project.
The Design Team has reviewed and recommend approval of this Change Order #26.

HMFH ARCHITECTS

Leave a black space for the
TOB to insert a date. The
agreement comes into effect
the day the BOS approves the
change order, which is not
known yet.

HMFH Architects, Inc., its consultants

and HMFH
harmless

MEMORANDUM
date:

9.10.2018

from:

Vassilios Valaes

to:

Brookline Building Commission

re:

Edward Devotion School – Summary of Change Order #27

OFFICE.

(617) 492 2200

FAX.

(617) 876 9775

130 Bishop Allen Drive
Cambridge, MA 02139
hmfh.com

Item 01

Change Request #CR35R2-ACA / PR #028R2
Credit to remove primer and finish paint over exposed
galvanized steel and metal fabrications in garage.

$

(11,397.38)

Item 02

Change Request #CR038-CBM / PR #032R1
$
Additional cost for creating and infilling additional beam
pocket at Stair #9. Due to an existing beam not being located
on the existing column line as expected.

3,381.54

Item 03

Change Request #CR043R1-XCFP / RFI #411
$
Costs associated with an additional (6) extended coverage
sidewall sprinkler heads for coverage in storage rooms 105 &
107. An additional (8) wall cores are required for the revised
piping locations. Request includes a credit for work not
required as shown on contract drawings.

0.00

Item 04

Change Request #CR118R1-CBM / PR #086
Costs associated with the providing additional Thermafiber
insulation, longer veneer ties and cutting of CMU block at a
slope.

$

3,261.41

Item 05

Change Request #CR129R2-TJM / PR #092
Costs associated with the addition of a radiused cove light
detail at the Media Center skylights.

$

11,033.33

Item 06

Change Request #CR154-YES / PR #107
Costs associated with changing out the wiring for DCU units
#8 and #9 due to their change is size from 1 ton to 1.5 ton
units.

$

2,415.87

HMFH ARCHITECTS

Summary of Change Order #27

2 of 4

9.10.2018

Item 07

Change Request #CR214R2-TJM / CCD #007
$
Costs associated with the demolition/rebuilding of GWB soffits
and shafts as they related to the HVAC ductwork and fire
smoke damper relocation. Installed fire smoke damper had to
be relocated to be easily accessible.

12,771.11

Item 08

Change Request #CR234R1-SUNSHINE / PR #064
$
Costs associated with the provision and installation of (10) No
Smoking signs to meet LEED Version 4 requirement.

4,318.17

Item 09

Change Request #CR266-CBM / PR #093R2
Costs associated with the modifications to the window head
flashing detail at the 1913 Building.

$

4,932.04

Item 10

Change Request #CR272-SRC
$
Credit for the cost difference for the use of non-pressure
treated plywood behind the pre-patina copper panels rather
than the specified pressure treated plywood. A warranty letter
was submitted by Stanley Roofing.

(1,800.00)

Item 11

Change Request #CR279-MCS / CCD #006
Costs associated with the provision of fire rated doors and
hardware at Upper First Floor Corridor Door C101 and at
Garage Mechanical Room Door EX12.

$

9,475.31

Item 12

Change Request #CR279-SGC / CCD #006
Credit associated with the installation of Aluminum Doors at
Garage Mechanical Room Doors EX12. Doors changed from
Aluminum to Hollow Metal.

$

(765.36)

Item 13

Change Request #CR302R1-HBM / CCD #034 / ASI #132R1
Costs associated with the repair of already installed duct
insulation due to the removal of smoke dampers.

$

1,753.09

Item 14

Change Request #CR307-CCF
$
Costs associated with providing Plywood Underlayment in the
1913 Building Over Existing Fire Rated Plywood in Lieu of
Schonox Self Leveling as previously approved in CR223. After
Filed Sub Bid Award, the resilient flooring manufacturer
informed the team that their flooring would not adhere to fire
rated plywood nor would they be able to warranty the product
and install. After expansive research, the only pourable
cementitious underlayment option that was warrantable was
Schonox (Schonox agreed to warranty to Fire Rated Plywood
and Nora agreed to adhering to the Schonox). At this point
CR223 was submitted and approved by TOB/HMFH. After
installation, Schonox determined that the install had failed,
and their product could not stick to the fire rated plywood. At
this point the only Nora approved and warrantable option was
to find a hardwood underlayment to replace the Schonox.

59,390.87

HMFH ARCHITECTS

Summary of Change Order #27
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Labor required to perform includes: layout & cut
underlayment, shim areas to make level, install black tar
paper to prevent squeaking, fasten with ring shanks nails (360
Nails per sheet), and back hammer each so that they are flush.
Please note that this change request does not include
overtime costs, demolition of Schonox or replacement of fire
rated plywood. Those costs have been backcharged to Capital
Carpet.
Item 15

Change Request #CR309.1-EI / CCD #033
$
Costs associated with the provision of concrete footings below
the site benches.

1,540.56

Item 16

Change Request #CR326-DB
$
Costs associated with the revision of floor markings at Upper
First Floor from “1R” to “1U.

639.85

Item 17

Change Request #CR327R2-MANGANARO / PR #116
$
Costs associated with providing 1-hour fire rated sealant at
top partitions and wall penetrations within Mechanical Room
024.

16,096.21

Item 18

Change Request #CR331-PJS
$
Costs associated with providing a more durable traffic coating
in the loading dock area.

2,831.82

Item 19

Change Request #CR332-MANGANARO / CCD #006
$
Costs associated with providing 1-hour fire rated sealant at
top partitions and wall penetrations within Corridor C101 and
Mechanical Rooms 111 and G001A.

22,870.13

Item 20

Change Request #CR340R1-STEELCO
Costs associated with the provisions of galvanized chain link
fencing and posts at Garage Stairs 6 and 7.

$

7,146.78

Item 21

Change Request #CR343-GPH
Costs associated with the provision of plumbing piping
expansion loops at the 1913 building expansion joints. Costs
has been negotiated between GGD/HMFH and GPH.

$

7,454.09

Item 22

Change Request #CR344-CCI / ADI #146
Costs associated with the raising of cafeteria baffles so that
they would not obstruct exit signs.

$

600.08

Item 23

Change Request #CR346-HBM / PR #165
$
Costs associated with the provision of copper pipe extensions
and supports from the exterior rain barrel to storm drain.

2,106.26

HMFH ARCHITECTS

Summary of Change Order #27

4 of 4

9.10.2018

Item 24

Change Request #CR348-DB
Costs associated with Elevator Operator time during the
Owner’s furniture move-in period.

$

6,290.54

Item 25

Change Request #CR351-GPH
$
Costs associated with furnishing and installing water fountain
fixtures outside the Kitchen area. Fixtures where graphically
shown but not designated on the Plumbing drawings.

4,493.15

Item 26

Change Request #CR352-CCI
Costs associated with the provision of wall angle between
radiant panels and GWB soffits.

$

5,739.20

Item 27

Change Request #CR356-CCF
$
Installation credit for the deletion of resilient flooring at the
Upper First Floor Rooms. Flooring material was handed over to
the Owner as attic stock.

(11,839.07)

Item 28

Change Request #CR357-SGC / RFI #708
$
Costs associated with the removal of aluminum panels and all
associated clips/screws in (3) Science Prep Rooms. Fill-in and
finish holes to march curtain wall mullions.

1,284.20

Item 29

Change Request #CR-359- SGC
$
Costs associated with the relocation of door closers to the
interior side (pull side) of (4) exterior doors (3rd Floor outdoor
classroom and mechanical penthouse)

2,937.08

____________
TOTAL

HMFH ARCHITECTS

$

168,960.88

Coolidge Corner Naming Process
Summary of How the Outstanding Questions/Concerns from August 22 School
Committee Workshop Have Been Addressed
Outstanding Question or Concern from
August 22 School Committee Workshop

How has it been addressed in the Final Version?

1. Need further definition of how students
will be selected for the Nominations
Committee.

See page 9 - “Process for Selecting Coolidge Corner
and BHS Students to the Nominations Committee”

2. Which adults and how many will support
the students on the Nominations
Committee?

See page 6, Question 1, Bullets 2,3, and 4
Principal Jen Buller and Vice Principal Saeed Ola will
facilitate the Nominations Committee
The Ad Hoc Task Force on School Names will provide
additional support

3. Whether or not there needs to be
additional adult participation on a
committee during the process (e.g. as part
of the Nominations Committee, working
with the Capital Subcommittee, etc.)?

See page 3, second full paragraph. Page 5, December
15 – January 15; page 6, Question 1, Bullet 4; and Page
6, FAQ #3

4. How to ensure that the motivation and
impetus behind the name change
continues to be a central part of the
process?

This will happen through the communication,
messaging, and education.

Ad Hoc Task Force is added to the Capital
Subcommittee and members of the Nominations
Committee to select the finalists from the semifinalists.

Examples include:
• A poster developed by the Petitioners Group that
will be posted at Coolidge Corner
• Petitioners being invited to speak with the
Nominations Committee
• The Ad Hoc Task Force’s role supporting the
Nominations Committee and selecting the
Finalists

5. If necessary, how will research or
historical study support be provided to
Nominations Committee, Capital
Subcommittee and/or School Committee?

See page 6, Question 1, Bullet 5

6. How the public process will work? (e.g.
how many public hearings and community
forums will there be, how will outreach
work especially to typically
underrepresented groups and Devotion
alumni, how will all the nominations be
shared, etc.)?

See page 7, Question 4

Still need help identifying professors and students to
do this work in November and December

Will partner with the Office of Diversity, Inclusion,
and Community Relations
See Outreach Plan
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7. Specific process questions (e.g. What
happens if the School Committee or Town
Naming Committee do not approve the
name(s) submitted?)

Answered at August 22 School Committee Meeting

8. How the process will be documented so it
can be used to guide other communities
and any future naming/renaming in
Brookline?

On the website, through minutes of public meetings,
video recordings of all public hearings and School
Committee meetings

9. Clarify how Town by-laws specify part of
this process including the School
Committee’s role and the Town Naming
Committee’s role

See page 2, Paragraph 2

10. Need to identify the criteria that will be
used to vet and select the semi-finalist
nominations

Will be based on the Town and School Committee
guidelines that are included in the Nominations Form
(see page 10) with further clarity coming prior to the
nominations form is distributed based on the
Coolidge Corner School’s “Who We Are” work

See page 8, Question 10
School remains the Coolidge Corner School until
Town Meeting approves a new name
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COOLIDGE CORNER SCHOOL NAMING PROCESS
September 11, 2018 - Final Draft
BACKGROUND
In May 2018, as part of the Town of Brookline’s continuing commitment to diversity and
inclusion and its efforts to remain “vigilant against all practices and institutions that dehumanize
and discriminate against people,” Brookline Town Meeting voted to change the name of the
Edward Devotion School.
Through it’s May 2018 vote, Brookline Town Meeting temporarily changed the name of The
Devotion School to The Coolidge Corner School, with instructions that the School Committee
determine a process to select a new, permanent name. The name identified by the School
Committee would then be referred to the Town’s Naming Committee before being voted on by
Town Meeting in Spring 2019.
The effort to rename the school grew from the understanding and acknowledgement that
Edward Devotion was a slaveholder and that part of his wealth resulted from holding another
human in bondage. In the context of Brookline’s stated values and its recent efforts to address
institutional and structural racism, Town Meeting decided that it is no longer appropriate for the
school to be named after him and to continue to do so would undermine the core values of
equity and mutual respect that our public schools strive to impart on our students.
Renaming the Devotion School should be viewed as another step in the Town’s continuing
efforts to recognize the strength of its diversity and the contributions of people of color to the
town’s rich history. Since 2006, when the Hidden Brookline Committee was established,
community members have been working to better understand and bring to light the history of
slavery and freedom in Brookline. Hidden Brookline’s work led to Town Meeting’s passing, in
2012, of a warrant article called “A Resolution Regarding Slavery in Brookline: that
acknowledged the history of slavery in Brookline and pledged “vigilance against all practices
and institutions that dehumanize and discriminate against people.” Also as a result of Hidden
Brookline’s work, the Public Schools of Brookline’s 3rd grade social studies curriculum contains
a unit about slavery in Brookline that includes the history of Edward Devotion being a
slaveholder. More recently, in 2017, the Town entered into a compact with the Government
Alliance on Race and Equity (GARE). This compact commits the Town to strive toward racial
equity in all facets of its operations and policies and to work with community partners in
reducing racism in all of its forms.
The School Committee and Superintendent fully support Town Meeting's affirmative vote that it
was no longer appropriate to have a school named after a person who held another human in
bondage. This is one important step in the Town's ongoing work to address structural racism
and promote human and civil rights. The continued efforts must be the collective work of all
appropriate bodies and committees within the Town of Brookline.
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OVERVIEW OF THE NAMING PROCESS
Renaming an existing school is a rare and special opportunity. Naming a school requires a high
standard; one that is above and beyond naming a street or another type of public building. In
our schools, we ask students to assume the identity of the building’s namesake. For example,
we ask a 1st grader to say, “I am a proud student at the Baker School”, we prod Lincoln
students to root for their school’s basketball team, we encourage Lawrence students to show
their pride for classmates during the 5th grade spelling bee, and we urge Driscoll students to
cheer for their classmates at Math League tournaments. A school name is an important part of a
child’s identity and that connection stays with them for years, if not decades.
The Town’s by-laws state that the new name of a school building must be recommended by the
School Committee to the Town’s Naming Committee. If approved by the Naming Committee, the
proposed name is submitted to Town Meeting as a Warrant Article and is voted on by Town
Meeting. It is up to the School Committee to determine the process it uses to identify a
recommended name for a school building.
The School Committee and Superintendent Bott would like the town to take this unique
opportunity and use it to not just pick a new name, but to thoughtfully identify a name that
reflects the school’s past, present and future, embodies its core values, and inspires students
for decades to come. The process needs to be guided by the school’s core values, allow for
naming suggestions from the current school community and the broader public in Brookline, and
consider closely the issues raised during the Town’s decision to change the school name
including the history of slavery and the need to more accurately recognize the contributions of
people of color to the town’s rich history.
In developing a process for naming, Superintendent Bott has gotten input from the School
Committee, the petitioners involved in the Town Meeting warrant article, the Coolidge Corner
School principals, the educators who serve on school’s Access and Equity Team, and the PTO
leadership. As a result of this input, the School Committee is supporting an approach that will
put students at the center of the nomination process. With support from teachers and
administrators, a group of Coolidge Corner students will be selected to form the Nominations
Committee. The Nominations Committee will review all names that are suggested by members
of the public and will be responsible for selecting up to 10 names to be considered further by the
School Committee. Members of the Nominations Committee will also work with the School
Committee on the public process that will result in the full School Committee ultimately voting on
a name to recommend to the Town’s Naming Committee.
While it is not conventional for students to play such a significant role in an important town
decision-making process, the Coolidge Corner School principals, Superintendent Bott, the
School Committee and the Coolidge Corner teachers who are serving on the school’s Equity
and Access team are confident that with the right adult support, a group of committed students
will be able to participate fully and help manage a process that will be inclusive, open, and
thorough. Involving students in critical decisions about their school reflects a core part of our
educational mission in Brookline -- fostering meaningful student engagement in their learning
and developing students’ skills and knowledge so they can participate thoughtfully in a
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democracy. This approach builds on the proud history of decades-old institutions like School
Within A School at Brookline High School and other important examples of student activism in
our schools and in Town throughout the years.
To help identify a name that represents the aspirations and vision of the school community, the
Coolidge Corner School community must first do some work to name the characteristics that
embody its core values of Work Hard, Be Kind, Help Others. This work to identify a common
vision is especially important given the reunification of the upper and lower schools after three
years of being separated. Once this initial reunion is complete, the school community’s common
vision will help guide the Nomination Committee’s work in reviewing names and ensuring they
fulfill the established criteria of the Town’s Naming process.
While students will take a significant role as part of the Nominations Committee, adults will
continue to be a major and necessary part of the process by providing guidance to the students,
submitting nominations, providing input through public meetings and hearings, and participating
in Town Meeting. Also the already established Ad Hoc Task Force on School Names will
provide guidance to the Nominations Committed and work with the School Committee’s Capital
Subcommittee to identify the finalist names. As is dictated by the Town’s by laws, the School
Committee members will ultimately decide on the recommended name and the members of the
Town Naming Committee will have to vote on whether or not to approve the School Committee’s
recommendation before it goes to Town Meeting for final consideration.
STEPS OF THE NAMING PROCESS
1. Coolidge Corner School community works together to identify the characteristics of a
name that will reflect their school community.
2. Significant public outreach so parents, guardians, community members, students, Town
Meeting Members, and others understand the naming process and can submit
nominations for a new name. Names submitted by completing online or paper
submission with explanation of how the suggested name fits the selection criteria.
3. Nominations Committee of 12 students supported by staff from Coolidge Corner School
and from the Superintendent’s Office lead a process with the Coolidge Corner School
community to narrow down all nominations. Nominations Committee selects no more
than 10 names as “semi-finalists.” The School Committee’s Ad Hoc Task Force on
School Names will serve in an advisory capacity to this Nominations Committee.
4. The School Committee Capital Subcommittee, student members of the Nominations
Committee, and the School Committee’s Ad Hoc Task Force on School Names hold
public meetings and gather input on the semi-finalist names before recommending a
small number of finalists to the full School Committee.
5. School Committee holds a Public Hearing and considers the finalists before selecting
one name to be recommended to the Town’s Naming Committee.
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6. Town Naming Committee holds public hearing and considers School Committee
recommendation for school name. If Town Naming Committee approves
recommendation, Warrant Article is submitted for May 2019 Town Meeting.
7. Town Meeting considers and votes on Warrant Article.
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COOLIDGE CORNER SCHOOL NAMING PROCESS
SUMMARY TIMELINE
August
● Outreach about Naming Process to staff and families in the Coolidge Corner School
community, members of the Town Naming Committee, the Select Board, the Ad Hoc
Task Force on School Names, and the petitioners who created Warrant Article 20 to
rename the school, and Devotion School alumni to get additional input on the process
before it is finalized.
September 1 - October 15
● Finalize Naming Process after review of input
● Finalize process for submitting nominations for the new school name
● “Who Are We” - The Coolidge Corner School community works together to identify the
characteristics that embody the school’s core values of Work Hard, Be Kind, Help Others
● Creation and Organization of the Nominations Committee
● Public Outreach about Naming Process and solicitation of nominations
October 15 - November 15
● Nominations submitted by public, PSB students, Coolidge Corner School community
November 15 - December 15
● Nominations Committee considers all nominations and selects semi-finalists
December 15 - January 15, 2019
● Joint Committee made up of School Committee Capital Subcommittee, members of the
Nominations Committee, and the Ad Hoc Task Force on School Names reviews
semi-finalist names, seeks public input, deliberates and decides on a small number of
finalists to be forwarded to the full School Committee
January 15 - February 1
● School Committee holds Public Hearing on finalists names, deliberates, and decides on
one name to recommend to the Town’s Naming Committee
February 1 - March 1
● Town Naming Committee considers name recommended by School Committee
● Warrant Article submitted for Town Meeting to consider and vote on a new, permanent
school name
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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COOLIDGE CORNER SCHOOL NAMING PROCESS
FREQUENTLY ASKED QUESTIONS
1. Will students be able to play such a significant role in such an important process?
Yes. Just like our students are supported and guided to do incredible and inspiring work
in Brookline’s schools everyday, these student leaders will be fully supported to do the
work of the Nominations Committee. Students will take the work very seriously. They will
be fair and thoughtful, and they will inspire us with their commitment and judgement.
Adults will provide support to these students in the following ways:
● Principal Jennifer Buller and Vice Principal Saeed Ola will facilitate the
Nominations Committee, mentoring the students, providing structure and
guidance, and helping them figure out how to make difficult decisions when
necessary.
● Principal Buller and Vice Principal Ola are very experienced and skilled
educators and facilitators. Before becoming administrators, they were
accomplished and well respected teachers at the Heath and Runkle schools
respectively, leading students in exploring complex and enriching learning
experiences. As administrators they have had training on leading conversations
on equity and anti-racism and have led teams and groups for years.
● As needed, the Equity Collaborative will provide further support and training to
the facilitators on leading the difficult conversations that may arise during the
work with the Nominations Committee
● In addition, the School Committee’s Ad Hoc Task Force on School Names will
serve as an advisory board to the Nominations Committee helping to answer
questions, providing the committee with the larger context of the naming effort,
and providing counsel as needeld.
● Students from local universities will be tapped to provide pro-bono research
support on nominated names to help the students understand the context and/or
significance of specific nominations.
2. The rationale for changing the Devotion School’s name was rooted in the fact that
Edward Devotion held another person in slavery. How will this fact be addressed
during the naming process?
Openly and honestly in a way that educates both students and adults in the community.
At the Coolidge Corner School, all students will learn about the process by which Town
Meeting decided to change their school name including presentations made by the
original petitioners of the warrant article. Students will also learn about slavery in
Brookline, the extent of it, and the efforts by townspeople to eradicate slavery. Adults in
the school community who are current or past parents of the school’s students or alumni
will be able to participate in forums about the name change and the impetus behind it.
3. If students make up the Nominations Committee, what role will adults have in
identifying and selecting a name?
Any person in town will able to nominate a name or names to be considered for the
school. Like any naming process or policy decision made by the School Committee,
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community members will be able to advocate, support, and share their ideas during
public meetings. The Ad Hoc Task Force on School Names will provide support to the
Nominations Committee and also work with the School Committee Capital
Subcommittee to identify the finalist names. At Town Meeting, Town Meeting Members
and and other community members can speak in support of or in opposition to the
warrant article. Also, depending on the nominations, significant research may be needed
on some of the proposed names to ensure they support the values of the Coolidge
Corner School community and the criteria established in the Town’s Naming Process.
4. How will community outreach be done so a wide variety of community members
including those from typically underrepresented groups are aware of and can
participate in the naming process?
The public schools and the Town’s Office of Diversity and Inclusion will work together to
communicate as clearly as possible with many community members including those who
do not typically participate in town or school processes. In addition to using email and
social media, we will work with the Office of Diversity and Inclusion to reach out via the
Brookline Interactive Group; print and online media; groups of community members such
as neighborhood associations, local clergy, PTOs, Devotion School alumni, and others.
Full information will also be posted on the PSB. We will also post information about the
naming process at public events and public offices such as the libraries, Park and
Recreation Facilities, and Town Hall.
If you have additional ideas for outreach, please email them to ccs_naming@psbma.org
5. How many students will be on the Nominations Committee?
There will be up to 12 students on the Nominations Committee and it will include as
many as nine students across grades 3-8 and two or three Brookline High School
students who attended the Devotion School.
6. How will students be selected for the Nominations Committee?
Any Coolidge Corner student who is interested will complete an application that will be
reviewed by a group of school administrators and interested teachers. Each student will
be asked to explain their interest and answer a few questions in writing or through video.
The group of administrators and interested teachers will select the students. The goal is
to have a diverse group of students who represent the Coolidge Corner student body.
7. Will other students have the chance to participate in the selection of a name?
Yes, students from across town will have the ability to participate in a variety of ways. All
students will be able to nominate names. Each class at the Coolidge Corner will work in
age appropriate ways to nominate a name or names. Students can also advocate for a
name they support during the public meeting process and with the School Committee as
it considers finalists.
8. What role will the Brookline High Schools students who are on the Nominations
Committee have?
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While the specific work and function of the Nominations Committee are still being worked
out, in addition to being full, participating members of the committee, the BHS students
would also work with the faculty/staff advisors to help facilitate and organize the
committee. They could support the other students and also be a conduit to students at
BHS to keep them informed of the process.
9. Why is it important for students to play such a significant role in this process?
At the May 2018 Town Meeting Ada Goldstein, who was then a 3rd grader at Devotion
stood up and spoke in support of the name change. She also made three requests on
behalf of her classmates:
1. Give us students a chance to talk about all our feelings around the name change.
We may feel excited, happy, sad, angry, annoyed, or stressed about the change.
Help us manage our feelings.
2. Teach us more about Edward Devotion and slavery and racism, and why taking
his name off our school now is important.
3. Give us students a humongous say in what the new name will be. I don’t want
random grown-ups coming into our classrooms, and announcing, “Hello students.
Your school is now named ‘The Swedish Chef School.’ Goodbye.” Give us the
right to explore, offer, and vote on a new name.
All three of Ada’s suggestions are wise, and the school is already working on
incorporating the first two into the beginning of the school year. Including students and
the school community in the process will help to identify a name that is based on the
values of the school community, allow the school community and students have
ownership in the process, and lead to a name that can be celebrated and honored going
forward.
10. What if the Town’s Naming Committee or Town Meeting rejects the name
recommended by the School Committee?
If either the Town’s Naming Committee or Town Meeting do not approve the name
recommended by the School Committee, then the school remains named Coolidge
Corner School until Town Meeting approves a new name.
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COOLIDGE CORNER SCHOOL NAMING PROCESS
Process for Selecting Coolidge Corner and BHS Students to the Nominations Committee
The Selection Process for students requires the following documents
1. How students are nominated (draft below)
2. Questions they have to answer (draft below)
3. Call to students to submit nominations with brief overview
4. A tool to help the selecting team decide on the members

Steps in Selecting the Nominations Committee
● Students can nominate themselves or can be nominated by a teacher to join the
Nominations Committee
● Students will complete application form, name one staff member who can be their
“reference” and answer three questions about why they should represent the Coolidge
Corner School community on the Nominations Committee
● Students can either answer the questions in writing or by making a short video
● A principal, vice principal, teacher and/or a guidance counselor, and a parent will review
the applications, confer with the named “references” and select the members of the
committee
● As the students on the Nominations Committee will be representing the Coolidge Corner
school community they need to be a diverse group that reflects the diversity of the
Coolidge Corner student community.
● Applications will be due
Questions to be answered by students on the Nominations Committee Application
1. Why do you want to participate on the Coolidge Corner School Naming Nominations
Committee?
2. Why do you think you would be a good member of the Nominations Committee?
3. Please give us an example of when you worked with other students to solve a problem
or a challenge? What did you do to help the other students find a solution?
4. What teacher or adult in school would you like us to talk to to learn more about you? (If
you are new to Coolidge Corner School, it is okay to give us the name of a teacher and
at a previous school and the school name and location.)
5. Please have a parent or guardian sign the attached form that explains that you are
applying to be on the Nominations Committee and the commitment necessary if you are
selected.
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COOLIDGE CORNER SCHOOL NAMING PROCESS
Process for Nominating School Name
The process for nominations requires the following documents and resources
● Guidelines for Submitting Nominations
● Questions to be answered for each submission
● An online form and a paper form
Guidelines for Submitting Nominations
● Nominations for the new name of the Coolidge Corner School can be submitted online
form or by using a paper form.
● Nominations will only be accepted from students attending the Public Schools of
Brookline and their families, community members living in Brookline, and former
students or staff of the Devotion School.
● It is okay for groups to submit nominations
● Each individual or group can submit no more than three nominations
● Nominations do not have to be a person’s name
● People will include their name, address, connection to the community, and email or
phone number so we can contact them if we want to learn more about their nomination.
This has the added benefit of reducing the possibility of getting many external
submissions that are unnecessary, irrelevant or pranks.

Questions to be Answered for Each Submission
1. How does this name reflect one or more of the Coolidge Corner School’s core values of
Work Hard, Be Kind, Help Others?
2. Over the years, thousands of Brookline’s school children will attend this school and take
ownership of its name. In what ways does this name serve as a positive example that
students can aspire to, be inspired by, and/or learn from?
3. If you are nominating a person’s name, please explain how the person fits one or more
of the following criteria?
● A person of excellent reputation and character who has set an example of

outstanding citizenship and/or has made an exemplary contribution of
time, service, or resources to the Brookline community.
● A national noteworthy public figure or official who represents one or more
of the core values of the school (Work Hard, Be Kind, Help Others)
● A person who has made a significant donation or bequest to the town.

4. If your nomination is a name other than that of an individual, please explain how that
name could be used by the school families, students, and staff to inspire, connect, and
build community.
September 11 DRAFT

10

