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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE ON MONDAY, SEPTEMBER 14, 2020 AT 7:00 PM (REMOTE VIA
ZOOM). STATUTORY NOTICE OF THIS MEETING WAS FILED WITH THE
TOWN CLERK.

School Committee Members Present: Suzanne Federspiel (Chair), David Pearlman (Vice
Chair), Helen Charlupski, Susan Wolf Ditkoff, Andreas Liu, Jennifer Monopoli, Mariah
Nobrega, and Barbara Scotto. Also present: James Marini, Mary Ellen Normen, Casey
Ngo-Miller, and Robin Coyne.

1. JOINT CONVENTION OF THE SCHOOL COMMITTEE AND
SELECT BOARD TO INTERVIEW CANDIDATES TO FILL THE
VACANT SCHOOL COMMITTEE SEAT
School Committee Members Present: Suzanne Federspiel (Chair), David Pearlman (Vice
Chair), Helen Charlupski, Susan Wolf Ditkoff, Andreas Liu, Jennifer Monopoli, Mariah
Nobrega, and Barbara Scotto.
Select Board Members Present: Bernard Greene (Chair), Heather Hamilton (Vice Chair),
Raul Fernandez, Nancy Heller, and John VVanScoyoc.

The Joint Convention of the School Committee and Select Board was called to
order at 7:00 PM. The Joint Convention is being held in accordance with General Laws,
Chapter 41, Section 11, to fill a vacancy in the School Committee until the next Annual
Town Election. Section 11 requires that the remaining members of the School
Committee and the members of the Select Board meet in Joint Convention to fill the
current School Committee vacancy. Mr. Greene reviewed the role of a School
Committee member. Mr. Pearlman outlined the process that will be followed this
evening, starting with votes to appoint a Clerk of the Convention and a Chair of the
Convention.

Ms. Charlupski moved to appoint Ms. Coyne to serve as Clerk of the Convention. The
motion was seconded by Ms. Federspiel.

On a motion of Mr. Greene and seconded by Ms. Monopoli, it was unanimously voted to
close nominations for Clerk of the Joint Convention.

Roll Call

Aye: Suzanne Federspiel (School Committee Chair), David Pearlman (School Committee
Vice Chair), Helen Charlupski, Susan Wolf Ditkoff, Andreas Liu, Jennifer Monopoli,
Mariah Nobrega, and Barbara Scotto.

Bernard Greene (Select Board Chair), Heather Hamilton (Select Board Vice Chair), Raul
Fernandez, Nancy Heller, and John VanScoyoc.

On a motion of Ms. Charlupski and seconded by Ms. Federspiel, it was unanimously
voted to appoint Ms. Coyne to serve as Clerk for the Convention.



RECORD BROOKLINE SCHOOL COMMITTEE MEETING 9/14/20
VOL. 2020 MEETING PAGE 179

Roll Call

Aye: Suzanne Federspiel (School Committee Chair), David Pearlman (School Committee
Vice Chair), Helen Charlupski, Susan Wolf Ditkoff, Andreas Liu, Jennifer Monopoli,
Mariah Nobrega, and Barbara Scotto.

Bernard Greene (Select Board Chair), Heather Hamilton (Select Board Vice Chair), Raul
Fernandez, Nancy Heller, and John VVanScoyoc.

Mr. Greene moved to appoint Mr. Pearlman to serve as Chair of the Joint Convention.
The motion was seconded by Ms. Monopoli.

On a motion of Ms. Monopoli and seconded by Ms. Federspiel, it was unanimously voted
to close nominations for Chair of the Joint Convention.

Roll Call

Aye: Suzanne Federspiel (School Committee Chair), David Pearlman (School Committee
Vice Chair), Helen Charlupski, Susan Wolf Ditkoff, Andreas Liu, Jennifer Monopoli,
Mariah Nobrega, and Barbara Scotto.

Bernard Greene (Select Board Chair), Heather Hamilton (Select Board Vice Chair), Raul
Fernandez, Nancy Heller, and John VVanScoyoc.

On a motion of Mr. Greene and seconded by Ms. Monopoli, it was unanimously voted to
appoint David Pearlman to serve as Chair of the Convention.

Roll Call

Aye: Suzanne Federspiel (School Committee Chair), David Pearlman (School Committee
Vice Chair), Helen Charlupski, Susan Wolf Ditkoff, Andreas Liu, Jennifer Monopoli,
Mariah Nobrega, and Barbara Scotto.

Bernard Greene (Select Board Chair), Heather Hamilton (Select Board Vice Chair), Raul
Fernandez, Nancy Heller, and John VanScoyoc.

The Boards interviewed the following candidates for the School Committee
vacancy: Mr. Dimitry Anselme, Dr. Natasha Archer Hartmann, Dr. Steven Ehrenberg,
Dr. John Hermos, Dr. Yael Jaffe, Dr. Andrei Krivtsov, Ms. Rachel Levy Wexler, Dr.
Joseph Reilly, Ms. Lisa Rodrigues, and Dr. Sheri Simmons. Each applicant made an
opening statement that addressed one or more of the questions below and answered
follow-up questions from Board members.

1) Why do you want to be a School Committee member? Describe what attributes,
knowledge, or experience you bring that you believe add breadth and depth to the
Committee. Are you planning on seeking an additional School
Committee term in the May election?

2) What two or three attributes of the Public Schools of Brookline do you consider
most important and most enduring — what sets Brookline apart from other systems
in a positive way? Or what attribute or program have you encountered (if any)
that has troubled you, and what do you think the Committee can or should try to
do about it?
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3) Pressures on school operating budgets from COVID-19 and other
district challenges can make budget decisions difficult. What is your assessment
of current and future funding for town and school programs? What would be your
approach to managing the budget?

4) Describe the criteria you believe are most important in judging whether a school
program should be initiated or maintained. What criteria are pertinent in
determining whether a source of funds should be employed or curtailed in
supporting school programs? Apply this criteria to an example of your choice.

Board members commented on their priorities for what they are looking for in a
School Committee member, and their initial impressions.

The Chairs expressed their sincere appreciation to all of the candidates for their
interest in taking on this challenge. The candidates’ credentials and obvious commitment
to the Town of Brookline and the school district are impressive. Board members
encouraged applicants who are not selected to continue to find ways to be involved in the
Schools and Town. The Boards will reconvene on September 17, 2020 at 6:00 PM to
vote to appoint a new School Committee member.

2. PUBLIC SCHOOLS OF BROOKLINE (PSB) POLICIES

a. Proposed PSB Policy on Face Coverings (2" Reading/Possible VVote)

Mr. Pearlman explained the changes to the proposed PSB Policy on Face
Coverings. Members suggested inserting a comma before the phrase “at the discretion of
PSB educators or staft.”

ACTION 20-111

On a motion of Dr. Liu and seconded by Ms. Nobrega, the School Committee
VOTED UNANIMOUSLY (by roll call) to approve the PSB Policy on Face
Coverings, as amended above (Attachment A).

b. Proposed PSB Policy on COVID-Related Issues
(2" Reading/Possible Vote)

Mr. Pearlman explained the changes to the proposed PSB Policy on COVID-
Related Issues. Members suggested deleting the sentence “Special education: The
Superintendent and School Committee shall be mindful that attainment of a high school
diploma may render certain students ineligible for further services.”

ACTION 20-112

On a motion of Mr. Charlupski and seconded by Dr. Liu, the School Committee
VOTED (by roll call), with 6 in favor, 0 opposed, and 1 abstention (Ms. Nobrega
abstained; Ms. Ditkoff was not present for the vote) to approve the PSB Policy on
COVID-Related Issues, as amended above (Attachment B).
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c. Proposed PSB Policy on Remote Learning (2"Y Reading/Possible Vote)

Mr. Pearlman explained the change to the proposed PSB Policy on Remote
Learning. The School Committee discussed the implications of the sentence “In the
event of a district-specific emergency requiring the use of remote learning, the
superintendent of schools may declare such emergency and shall, as soon as possible,
obtain the approval of the School Committee.”

ACTION 20-113

On a motion of Ms. Scotto and seconded by Dr. Liu, the School Committee
VOTED UNANIMOUSLY (by roll call) to approve the PSB Policy on Remote
Learning (Attachment C).

3. NEW BUSINESS

Dr. Marini provided a brief update on the preparations for the fall reopening. On
September 24, 2020, Dr. Marini will present an update on the next phase of the reopening
plan.

4, PROPOSED EXECUTIVE SESSION

By unanimous roll call vote at 10:05 PM, the School Committee entered into
Executive Session pursuant to Massachusetts General laws chapter 30A section 21(a) for
Purpose 3, to discuss strategy with respect to collective bargaining with the Brookline
Educators Union (BEU) (Unit A, Unit B, and Paraprofessionals) because the Chair
declared that an open meeting may have a detrimental effect on the bargaining or
litigating position of the public body. Ms. Federspiel announced that the meeting will not
reconvene in open session at the end of the Executive Session. By unanimous roll call
vote at 10:45 PM, the School Committee reconvened in public session for the purpose of
adjournment.

5. ADJOURNMENT
Ms. Federspiel adjourned the meeting at 10:45 PM.
Respectfully Submitted,

Robin E. Coyne, Executive Assistant
Brookline School Committee
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SECTION E

SUPPORT SERVICES

4. Accident Prevention and Emergency Plans

e. Policy on Face Coverings (Voted 9/14/20; #20-111)

The Public Schools of Brookline (PSB) are committed to providing a safe environment as schools reopen
during the COVID-19 pandemic. According to public health experts, one of the best ways to stop the
spread of coronavirus and to keep members of our school community safe is to wear face masks or face
coverings (hereafter referred to as face coverings). Therefore, in accordance with guidance from the
Center for Disease Control (CDC), the Department of Elementary and Secondary Education (DESE) and
the Massachusetts Department of Public Health (DPH), the following requirements are in place until
further notice.

A face covering that completely covers the nose and mouth must be worn by all individuals in school
buildings, on school grounds, on school transportation, and at school-sponsored activities even when
social distancing is observed. Face coverings must fit snugly against the sides of the face, secured with
ties or ear loops. Gaiters, balaclavas, bandanas, and coverings with valves are prohibited.

Individuals may be excused from this requirement for the following list of reasons, per CDC guidance:

The individual:
e has trouble breathing;
e s unconscious;
e isincapacitated.

In addition, face coverings will not be required for anyone who has a medical, behavioral or other
challenge making it unsafe to wear a face covering. Face shields or physical barriers may provide an
alternative to face coverings as an exemption in some instances, subject to the approval process outlined
below.

A written note from a physician is required prior to approval of a requested exemption. In the event that
a written note from a physician cannot initially be obtained due to hardship with timely access to a doctor,
a written note from an NP or RN may be accepted on an interim basis, subject to the discretion of the
school principal after consultation with the PSB Coordinator of School Health Services. Parents or
guardians may not excuse their child from the face covering requirement by signing a waiver. Until an
exemption waiver is approved, students must abide by the general terms of the PSB Face Coverings policy.

Additionally, face coverings will not be required when appropriate social distancing is enforced:
¢ while taking staggered face covering breaks of less than 5 minutes under strict protocols to be laid
out in detail by the superintendent in consultation with the PSB Coordinator of School Health
Services;
e while eating or drinking in a seated position;



e during certain outdoor activities in physical education classes and extracurricular activities, at the
discretion of PSB educators or staff.

A student’s face covering is to be provided by the student’s family. Families are recommended to provide
students with two face coverings so that a spare will be readily available. Staff members are responsible
for providing their own face coverings. However, the district will supply disposable face coverings for
individuals who arrive at a building, or board school transportation without one.

If students are in violation of this policy, they will first be offered assistance with how to properly wear
their face covering and/or be provided with a suitable face covering in order to be in compliance. In the
interest of public safety, non-exempted students who intentionally refuse to wear a suitable face covering
properly and/or even after being provided with one by the school will be sent home on an emergency basis
while the building principal consults with the parent/guardians to determine whether an exception is
appropriate. If an exception is not appropriate the students may be removed from the school building for
in-person learning until such time as they can comply with the requirement or the requirement is lifted.

Violations of this policy by staff will be handled in the same manner as other violations of School
Committee policy.

Visitors in violation of this policy will be denied entry to the school/district facility.

This policy will remain in place until rescinded by the School Committee.
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SECTION E

SUPPORT SERVICES

4. Accident Prevention and Emergency Plans

f. General (Interim) Policy on COVID-Related Issues (Voted 9/14/20; #20-112)

The School Committee takes note of the COVID-19 emergency, the resulting disruption of the
traditional school day and year, the growing concerns of students, families and the community,
and the growing number of issues that will affect public education.

Therefore, the School Committee establishes this general interim policy on COVID-Related
Issues with the following objectives:

e promote the safety of students, faculty, their families, and the broader community,

e maintain to the extent possible the high and efficient level of educational services,

e ensure support for students in general education and special education, as well as those at
social and economic risk,

e comply with the emergency orders of the governor and adhere to the guidance of the
Department of Elementary and Secondary Education (DESE) and other agencies of state
and federal government, and

e expedite safe strategies for returning students to school.

The School Committee will vote on the final Plan submitted to DESE which will outline its
strategy to achieve the above objectives and will, in collaboration with the superintendent, make
such modifications to said Plan, and district policy, and when necessary will vote on authorizing
the superintendent to execute the Plan in accordance with current law and regulations, including
suspending, revise or create protocols to facilitate the objectives listed above.

The superintendent shall exercise the authority provided in law to carry out the Plan as needed,
including designation of the appropriate staff members to oversee the administration of COVID-
related policies during the period of the pandemic emergency and shall make such
recommendations to the School Committee as needed.

e General district goals affected by the pandemic.

The superintendent, subject to a vote by the School Committee, may suspend or modify
individual district policies to address the COVID-19 emergency as declared by the
governor. Such suspension of policy shall expire by a subsequent vote of the School
Committee.

The goal of emergency pandemic policies shall be to:

o ensure the safety and health of students, faculty, staff, and all persons who may
come in contact with them;



o provide the most effective educational services as possible to students under the
circumstances;

o authorize changes to operating protocols as needed to open and operate schools
effectively from various venues or platforms;

o conduct the policies and operational functions of the PSB as efficiently as
possible;

o allow the superintendent and staff to act quickly to carry out a “back to school”
plan and,

o facilitate the re-establishment of a safe and productive school day and year.

An initial list of policies that may be impacted by COVID includes but is not limited to:

Student assignment to schools: Subject to guidance from the Department of Elementary
and Secondary Education and a vote by the School Committee, the superintendent may
suspend or revise the assignment of students to schools, including the assignment of new
students for such a period as the emergency declaration is in force.

Calendar: Subject to guidance from the Department of Elementary and Secondary
Education (DESE), and provisions of collective bargaining agreements, the
superintendent may suspend or revise the school calendar upon a vote by the School
Committee.

Class size: In order to maintain healthy, safe, and effective classrooms, the
superintendent may suspend district policy on class size, subject to a vote by the School
Committee and relevant provisions of the collective bargaining agreements.

Attendance: Subject to operative law and a vote by the School Committee, the
superintendent may suspend, modify or adapt procedures related to student attendance.

Time on learning: Subject to operative law, regulations, guidance from the Department of
Elementary and Secondary Education (DESE), a vote by the School Committee and
relevant provisions of collective bargaining agreements, the superintendent may suspend
or amend requirements for time on learning for the duration of the COVID pandemic.

Grading and retention: In accordance with guidance from the Department of Elementary
and Secondary Education (DESE), the superintendent may propose, subject to a vote by
the School Committee, modifications to the policy of the district for grading and retention
of students.

Local graduation requirements: In accordance with guidance from the Department of
Elementary and Secondary Education (DESE), modifications to current regulation or law,
and a vote by the School Committee, the superintendent may propose modifications to
the policy of the district regarding graduation requirements.



Discipline and Suspension/Expulsion: The Plan recommended by the superintendent,
subject to a vote by the School Committee, shall contain protocols for serving all students
who are disciplined or suspended during the pandemic emergency.

Exemptions for particular groups of students (i.e., use of masks for youngest children,
high risk students): The superintendent shall provide protocols to principals and
educators regarding students who may require special exemptions from health and safety
standards during the pandemic emergency.

Job descriptions: The superintendent may revise job descriptions for district staff, subject
to a vote by the School Committee and relevant provisions of current collective
bargaining agreements, in order to secure the safety and health of students and staff,
establish effective communications between school and community, maintain facilities,
transport students as needed, provide food services, and acquire necessary materials to
operate schools safely and securely during the pandemic. The superintendent will inform
the School Committee of any proposed changes. Any changes to job descriptions shall
expire upon a vote by the School Committee.

Students at Risk: During the COVID pandemic, the superintendent or principal of a
school may revise or suspend provisions of policy to facilitate the education of students at
risk or with special needs consistent with law and regulation, subject to a vote by the
School Committee.

Privacy of Students: During the pandemic, the rights to privacy held by students and their
families shall not be abridged by the PSB. Such rights extend to the confidentiality of
student academic records, health data, economic status, and other such information as
may be considered confidential by law.

Massachusetts law prohibits the recording of individuals without their permission.
Similarly, students may not be recorded in classrooms by audio, visual, or remote means
without the permission of parents or, if of age, by individual students. During periods of
remote learning, the privacy of students participating in on-line classes shall not be
violated by recording them without appropriate permissions.

Pivoting back to remote learning, or back to in-school instruction: The superintendent
shall incorporate into the Plan protocols for modifying these plans including addressing
the needs of students who may require reversion from in-school to remote learning
modalities because of the pandemic emergency.

Home schooling (temporary), home-bound instruction (e.g., students with physical
disabilities) and remote instruction for students in quarantine: The Plan shall provide for
students who are temporarily homebound due to illness, quarantine, or disability.



Public Safety Officers, including the school resource officer: Subject to current law or
regulation, the superintendent shall report to the School Committee any changes in status
of the school resource officer(s).

Eligibility for participation in extra-curricular activities, including sports: Subject to law,
regulation and standards established by the appropriate and legitimate regulatory body,
the superintendent may propose changes to district protocols for participation in
extracurricular activities including sports subject to the rules established by the
Massachusetts Interscholastic Athletic Association, and by a vote of the School
Committee.

Attendance vs. participation in events: Subject to law, regulation or emergency
declaration, the superintendent may propose protocols or modifications or suspensions of
district policies regarding attendance by students or the public in school events including,
but not limited to assemblies, sports events, large gatherings, or other programs.

Visitors in schools and buildings: Subject to current emergency declarations and a vote
by the School Committee, the superintendent may propose suspension or modification to
district policies regarding visitors to school buildings during the school day and after
school hours.

Iliness and contact tracing: Subject to the provisions of the Plan, the superintendent shall
establish protocols for tracking student contacts as a means of locating others from whom
students may contract or expose other persons to COVID-19, and for notifying others
who may have come into contact with a person testing positive. Such protocols will be
consistent with law and regulation and be consistent with standards to protect the privacy
of students, their families, and other persons.

Transportation and busing: Subject to current law and regulation, the superintendent may
suspend or modify policies related to the transportation of students by the school district,
subject to a vote by the School Committee. Legal requirements relating to IEP’s that
contain transportation for students shall not be altered without the appropriate family
consent. These modifications shall be consistent with the district Plan.

Operations and plant maintenance: Subject to the provisions of law, regulation, a vote by
the School Committee and relevant collective bargaining agreements, the superintendent
may suspend or amend current policy to ensure the efficient operation of business
functions and maintenance of school buildings and other such offices as the district
maintains.
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SECTION |

INSTRUCTION

1. Educational Programming

m. Policy on Remote Learning (Voted 9/14/20; #20-113)

In the event of a district-specific emergency requiring the use of remote learning, the superintendent of
schools may declare such emergency and shall, as soon as possible, obtain the approval of the School
Committee. The remote learning plan below will be applicable in cases of disease, weather emergencies,
destruction or damage to schools rendering them inaccessible, or other extraordinary circumstances,
including emergencies declared by government officials, the School Committee, or the superintendent.

When it becomes necessary for the PSB to provide support to students who are unable to attend classes or
access appropriate services due to an extended closure, the superintendent shall establish a plan and
procedures to ensure that such services are provided. The provision of educational services may include
the use of technology and devices, and strategies designed to support student learning away from the
school building.

The remote learning plan will, to the extent possible:

e Ensure the safety of all students and faculty in coordination with appropriate local and state
departments and agencies;

e Provide support for student social and emotional wellbeing and address the implications of trauma
experienced by students or faculty as a result of the emergency;

e ldentify goals and strategies for maintaining standards of student achievement and school
improvement plans;

e Ensure instruction and services are delivered by district educators and personnel as much as
practicable;

e Utilize the most effective tools and resources available to deliver content for students and faculty,
including the skills and talents of district personnel, in the delivery of instruction and services
while sharing resources as needed;

e Provide resources and services to meet the needs and circumstances of all students;

e |dentify remedial strategies necessary after the emergency to advance student achievement (i.e.,
after-school, extended day, summer school, and contingency scheduling to cancel vacations.);

e Gather information both during and after the period of emergency regarding the most effective
means of remote learning curricula to implement, as appropriate.

In developing a remote learning plan, the superintendent will:

e Identify and prepare effective means for communicating with faculty, students, parents and
community stakeholders.

e Collaborate with municipal agencies that support the schools and community.

e Consult with the School Committee to identify any extraordinary actions necessary or authority
required to administer emergency and remote learning plans. This includes any changes to district
policies on the school calendar, grading, promotions and retentions, local graduation requirements,
testing, and standards and accountability.

e Consult with administrators and principals to ensure the continuing education of students at all



levels, including:

o use of the most appropriate resources, tools and strategies to deliver the curricula given
local circumstances and conditions;

o ensure access to appropriate content for all students;

o specific accommodations for students at high risk, including special education students,
students with disabilities, English language learners, students at economic disadvantage,
homeless students, students in foster care and students of military families.

Utilize available technological resources suitable for serving students at all levels. This inventory
will be prepared to the extent possible in anticipation of an emergency.

Ensure the privacy rights of students, faculty and families are protected, including assessing the
security of district technology.

Consult with bargaining units to determine if modifications to collective bargaining agreements
need to be established for the period of the emergency.

Identify the financial implications of the emergency plan and recommend transfer of funds as may
be necessary.
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