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RECORD OF THE REGULAR MEETING OF THE BROOKLINE SCHOOL
COMMITTEE HELD ON THURSDAY, SEPTEMBER 26, 2019 AT 6:10 PM IN THE
WALSH SCHOOL COMMITTEE ROOM, 5TH FLOOR, TOWN HALL. STATUTORY
NOTICE OF THIS MEETING WAS FILED WITH THE TOWN CLERK.
School Committee Members Present: Ms. Schreiner-Oldham (Chair), Ms. Federspiel
(Vice Chair), Dr. Abramowitz, Ms. Charlupski, Ms. Ditkoff, Mr. Glover, Ms. Monopoli,
Mr. Pearlman, and Ms. Scotto. Also present: Mr. Lummis, Ms. Normen, Dr. Gittens, Ms.
Ngo-Miller, Dr. Wornum, Mr. Cannon, and Ms. Coyne.
Others Present: Director of Data Analysis and Information Management Erin Cooley and
China Exchange Coordinator Steve Lantos and students.
Ms. Schreiner-Oldham called the meeting to order at 6:10 PM.
1.

ADMINISTRATIVE BUSINESS
a. Calendar
Ms. Schreiner-Oldham noted upcoming events on the calendar.
b. Consent Agenda
ACTION 19-90
On a motion of Ms. Charlupski and seconded by Mr. Pearlman, the School
Committee VOTED UNANIMOUSLY to approve the items included in the
Consent Agenda.
i. Past Record: September 12, 2019 School Committee Meeting
ii. Student Trip Application: Brookline High School Model UN Club to
University of Connecticut; November 8, 2019-November 10, 2019
(Attachment A)
iii. Student Trip Application: Brookline High School Costa Rica Trip;
February 12, 2020-February 22, 2020 (Attachment B)
iv. Student Trip Application: Brookline High School Model UN
Conference to Mexico City, Mexico; March 3, 2020-March 8, 2020
(Attachment C)
v. Brookline High School Expansion - Skanska Change Order
Pre GMP Amendment 8 in the Amount of $4,399,529 (Attachment D)
vi. Appoint Helen Charlupski Massachusetts Association of School
Committees (MASC) Delegate

4.

WELCOME TO CHINA EXCHANGE VISITORS
Steve Lantos, China Exchange Coordinator at Brookline High School, announced
that this is the 20th year of the program. He explained that the Brookline-Xi’an China
Exchange Program (CHEX) annually brings a group of students and teacher from
Brookline High School (BHS) to live and study for the spring semester at the Gao Xin
No. 1 School in Xi’an, China. In turn, our sister school sends us a group of their students
and teacher who stay with Brookline host families, integrating them into our mainstream
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classes and extracurricular activities at BHS during the fall semester. The CHEX
program, unlike many other school exchange programs, is for a full semester. Students
from both sides form lasting relationships with their families and the schools, and the
CHEX program moves many of its participants to consider further study or work
opportunities in China or the United States. Mr. Lantos then introduced the students and
their teacher who described their experiences and initial impressions of Brookline and the
Brookline High School and expressed their appreciation to the School Committee, school
administration and teachers, and the host families for their support of this program. The
School Committee members welcomed the students and wished them well, and thanked
Mr. Lantos and the host families.
3.
PUBLIC COMMENT
The following people spoke in support of space for the Brookline School Staff Children’s
Center: Danielle Rabina, Brookline High School Teacher; Jenny Longmire, Brookline
High School Teacher; and Katie Mitchell, Heath and Coolidge Corner School Literacy
Specialist. In their comments, they noted the following about the Center: builds
community and facilitates sharing of practices and connections among educators across
the district; positively impacts teaching and student learning; enables staff to be close to
their children and not have to rush off for pick-ups; helps staff balance family and work;
School Committee has historically supported the Center; Mr. Bott promised to help the
Center to help find a new site; ask that the School Committee and Mr. Lummis help find
a collaborative solution; uncertainty and inability to enroll new families places the
Center’s future in jeopardy; request that the district allow the Center to stay at Baldwin
for one more year, help the Center find suitable bridge space, and/or provide financial
support to help lease or purchase a permanent home for the Center; and the Center helps
attract and retain staff.
The following people spoke about the planned marijuana dispensary in Coolidge Corner:
Jen Berton, Coolidge Corner School parent; Susan Park, Coolidge Corner School Parent;
Arthur Bronstein, Brookline resident; Ana Albuquerque, Brookline resident; and Dr.
Shari Lecker, Brookline resident. In their comments, they noted the proximity to the
Coolidge Corner School; the neighborhood impact of a similar dispensary in Brookline
Village; research on the risks of marijuana products, particularly edibles and vaping;
recommended that the School Committee encourage the Select Board to ban liquid vapes
and pens, require a by appointment only model, and reduce hours; and consider
increasing the number of school guidance counselors and adding censors to the
bathrooms.
Julie Johnson, Brookline resident, requested that the School Committee vote to support
the Promise Student Opportunity Act, support the Brookline Educators Union’s one-year
wage offer, and agree to open bargaining or silent observers.
Jessica Wender-Shubow, President of the Brookline Educators Union (BEU), spoke in
support of the Brookline School Staff Children’s Center, the BEU’s one-year wage offer,
and the Promise Act.
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Eric Schiff, Brookline High School Guidance Counselor and member of the BEU
Negotiations Team, spoke in support of the BEU’s one-year wage offer.
David Knott, Brookline High School Teacher, spoke in support of the BEU’s one-year
wage offer.
Carol Schraft, Brookline resident and former Driscoll School Principal, provided a
history of Driscoll School capacity, noting that it was originally built as a three-section
school.
Interim Superintendent’s Report
Mr. Lummis provided the following report:

4.

Staff Affinity Group Meetings in 2019-2020
Dr. Kalise Wornum, Senior Director for Educational Equity, has coordinated a series of
Affinity Group meetings for PSB staff this school year. Affinity groups for educators who
identify as Latinx; Black, African, African-American or Caribbean-American; LGBTQ;
and Asian, Asian-American, or Pacific Islander, will each gather four times over the
course of the school year. The primary purpose of these affinity group gatherings is to
provide time and a safe space for educators of a shared affinity to come together in an
environment where they make up the majority. These are entirely voluntary meetings,
scheduled for after-school hours here in Town Hall, during which educators will have the
opportunity to discuss shared experiences, network, and support one another. We have
received a large response to our invitations and we look forward to a successful series of
affinity group meetings this year.
Meeting of METCO Superintendents
Milly Arbaje-Thomas, Executive Director of METCO, Inc., invited METCO
Superintendents to a kick-off meeting on September 18. Hosted by the Needham Public
Schools, the meeting was an opportunity for Superintendents to hear an overview of some
notable and exciting changes in the METCO program this year.
As you may know, METCO, Inc. will be moving from a first-come first-served admission
system to a more equitable randomized lottery system for admission. The new system
should help to ensure a more diverse pool of METCO students for admission into
participating school districts.
Ms. Arbaje-Thomas also shared the details of the Commonwealth’s budget increase to
the statewide METCO program. The budget for METCO was increased by close to $1.5
million this year, to be distributed among all 32 participating school districts. Based on
our enrollment, Brookline received an additional $290,000 to be earmarked for
transportation improvements and programmatic enhancements to better serve our
METCO students. Some of our plans for these new funds include:


Hiring of an additional METCO Advisor for Brookline High School
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Hiring of an additional METCO K-12 Social Worker
Hiring of a College and Career Leader, with a focus of support that extends to
METCO students even when they are in college
Free-of-charge MBTA Charlie Cards for METCO students in grades 8-12
3-week intensive, full-day summer program for students in grades K-6, featuring
both academic enrichment and fun arts and sports activities
Additional support for our family and community engagement efforts
The additional funds will also enable us to better resource several existing
initiatives, including:
Men & Women’s Leadership Conferences
The goal of our Student Leadership conferences is to support students of color in
their academic and social development in high school so they can be inspired to
turn their dreams into reality. The conferences are comprised of engaging panel
discussions that expose students to successful professionals of color.
Additionally, workshops and activities are conducted that provide them with
strategies and tools they can utilize to overcome personal life challenges.
Resource Fair
The Resource Fair is a biennial event connecting local organizations with
families to provide cultural, religious, social, academic, recreational, and other
resources. Representatives from numerous organizations from Brookline, Boston,
and other neighboring communities share information about the services they
provide.
Community Lounge
Community Lounge is a monthly workshop series designed to inform, empower,
and connect families with school and community resources. We explore various
themes each month by featuring community representatives as speakers. This is a
place for parents/guardians to express their concerns, ask questions, and gain
new and additional knowledge.
Family Fest
Family Fest is an end-of-the-school year event to congratulate students for all
of their hard work. The event features games, sports activities, touch-a-truck,
performances, demonstrations, music, food trucks, and much more. All families
are invited to enjoy and engage with other families and teachers from across the
district and celebrate the end of the school year as a community.

Update on our Work with Kindergarten Teachers
On Wednesday, September 25, all of the district’s kindergarten teachers gathered for the
first of four days of professional development focused on developing a common
understanding on play-based instruction, explicit instruction in literacy, and integrated
units. Dr. Nicole Gittens, Dr. Mary Brown, and Dr. Regina Watts joined me in
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facilitating the day. It was a successful day and a good start to our work together this
year.
After a short opening message in which I stressed the importance of making sure that all
teachers could speak open and honestly, I clarified my earlier statement about reading
levels in kindergarten by saying:
We are holding off having a specific reading level this year in kindergarten. No,
B, C, D at this time. We will work together this year to identify what we will all
use going forward. We’ll start doing that in our second session. Things
shouldn’t change in your classrooms because of this. You should still be doing
literacy instruction, still getting to know your children as readers, still identifying
where they are to begin, the progress they are making, and when or if they are
struggling and then figuring out if they need any additional support from you or
anyone else on the team. This will likely take some modification of the progress
report and maybe even how we do BAS, but we’ll figure that out. For now,
everyone should know that we’re not using any specific level as the benchmark.
We started the day by developing guidelines for how the group would work together.
This is a typical practice for effective teams. We used an exercise from our Restorative
Practices work. In groups, teachers shared their schedules for the year and also came up
with their ideal schedule. Teachers noticed that the schedules developed by the seven
groups had remarkable similarities including what was taught and when. For example,
all schedules began with Morning Meeting and followed it with time for literacy which
typically began with Fundations. Math typically happened in the later morning. All of
the schedules they developed included play/choice time and quiet time after lunch.
In the afternoon, we read articles about and discussed play-based learning with the aim
of coming to a common understanding of play-based learning. The conversation was
rich and interesting. While we did not come to a set definition of play-based learning, the
group did discuss that there are many different versions of play-based learning that are
used by our teachers at different times for varying purposes. One important question was
how do teachers do the complex work of intentional play based learning that is tied to
integrated units and deep learning. We will continue to delve into this question in our
later sessions.
Overall we heard that the day was very positive. We collected Plus/Deltas at the end of
the day so we can continue to improve the sessions and meet the teachers’ needs.
Teachers expressed appreciation for the chance to work together again this year and that
they have time learn from each other.
DESE Visit to PSB’s Therapeutic Learning Center
A few representatives from DESE were invited to visit our Therapeutic Learning Center,
a K-8 district-wide program that serves students with social, emotional, and behaviorally
challenges. Visiting the TLC program at Coolidge Corner School were Russell Johnston,
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Senior Associate Commissioner and State Director of Special Education, Nina Marchese,
Director of the Office of Approved Special Education Schools, and Janelle Roberts,
Special Education Monitoring Liaison from the Office of Approved Special Education
Schools.
The visit included classroom observations and a discussion about program philosophy
and approach to instruction and inclusion. TLC teachers Jackie Graham, Meghan
Rhoads, and Andrew Schneider, Principal Jen Buller, TLC clinician Amy Burch, ETF
Cecile Budelmann, hosted the visit along with Co-Director of Special Education Nadene
Moll, and Deputy Superintendent Casey Ngo-Miller.
During the debrief portion of the visit, Dr. Johnston and his staff commended the TLC
program for its inclusivity and therapeutic approach. Highlights for he and his staff
included meeting students, seeing evidence of paraprofessional training and
differentiation. In particular, TLC teachers were called out for their expertise. The visit
was both instructive, as staff received helpful feedback from the State Director of Special
Education, but it was also gratifying as the DESE staff so openly appreciated their work.
Parent Communications
On September 16, I communicated with all parents and guardians to provide guidance
for students who expressed an interest in participating in the international Climate Strike
on September 20. I have attached a copy of that letter for your information. I received a
lot of positive feedback for our balanced approach to this situation.
I wrote to parents and guardians on September 23 to inform them of our final staff office
changes. Many of the offices that our parents regularly contact – Special Education,
English Learner Education, Registration and Enrollment – are now in new locations. We
wanted to be sure that everyone was aware of their new location and reminded of the best
way to contact them. A copy of that letter is also attached for your information.
School Visits
I had the pleasure of visiting 9th grade classrooms at Old Lincoln School on September
19 with Head of School Anthony Meyer. In addition to visiting classrooms, I also joined
the team as they chaperoned the walk of students from OLS to 115 Greenough.
This morning I joined Dr. Sevelius in visiting several classrooms at Heath School.
5.

PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES
a. 2019 Family and Staff Feedback Survey Results
Director of Data Analysis and Information Management Erin Cooley continued
her September 12, 2019 presentation of the 2019 Family and Staff Feedback Survey
Results (Attachment E). She focused on the District Staff Open Response Analysis
(Attachment F). Ms. Cooley discussed how the data is shared with school principals and
staff and Mr. Lummis talked about how the data is used in setting district priorities and
goals.
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School Committee members thanked Ms. Cooley for the analysis and report.
Members requested that at a future meeting, Ms. Cooley present the analysis for all 40
categories (not just the categories with the most respondents) and that she analyze the
results by school. It was suggested that members review the data before the October 10,
2019 School Committee Workshop discussion of District Priorities.
b. Discussion and Possible Vote on Long-term Capital Plan, Special Town
Meeting Article 4 (Appropriation for a Four Section Driscoll School), and
Special Town Meeting Article 5 (Authorization for the Disposal and Sale
of the Real Property at 15-19 Oak Street)
Mr. Lummis provided an overview of the Long-term School Capital Plan
(Attachment G). The School Committee discussed a recommendation to Town Meeting
on Special Town Meeting Article 5 (Authorization for the Disposal and Sale of the Real
Property at 15-19 Oak Street) (Attachment H). The School Committee held a public
hearing on Article 5 on October 23, 2019. Some members expressed opposition to
Article 5 (should retain this property until the Capital Plan is finalized; could temporarily
rent out the units to cover interest costs; the land could still be sold at a future date; this
site combined with the Baldwin parcel has great potential for future Town or School
related use; combining the parcels increases their value; land is scarce in Brookline;
should be a whole community conversation). Other members noted that this property is
not part of the School’s current medium-term Capital Plan and that we are looking at
other options, e.g., Newbury; that the Article authorizes, but does not require the Select
Board to sell the property; that the Select Board is in the best position to understand the
town’s overall needs; we need to fully understand the financial ramifications and
opportunity costs; and that it is not necessary for the School Committee to opine on this
Article.
ACTION 19-91
On a motion of Mr. Glover and seconded by Ms. Charlupski, the School
Committee voted, with 6 in favor (Ms. Schreiner-Oldham, Ms. Federspiel, Ms.
Charlupski, Mr. Glover, Ms. Monopoli, and Ms. Scotto), 1 opposed (Mr.
Pearlman), and 2 abstentions (Dr. Abramowitz and Ms. Ditkoff) to recommend
that Town Meeting take no action on Town Meeting Article 5.
The School Committee discussed a proposed vote to reaffirm the Long-term
School Capital Plan. The School Committee held a public hearing on the Long-term
Capital Plan on October 23, 2019.
ACTION 19-92
On a motion of Ms. Ditkoff and seconded by Ms. Charlupski, the School
Committee approved the following statement:
The School Committee plans to move forward with a 3-school solution: a 5-section
Pierce School with Massachusetts School Building Authority (MSBA) partnership, a 4section Driscoll School as designed, and a new 3+++ section school. We recommend
that the Select Board actively pursue a site for a 2-3 section school. The Newbury site is
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currently under consideration. In the meantime we will begin to program a new 2section school at the Old Lincoln School site to open at the end of the BHS renovation.
The School Committee discussed a recommendation to Town Meeting on
Special Town Meeting Article 4 (Appropriation for a Four Section Driscoll School)
(Attachment I). The School Committee held a public hearing on Article 4 on October 23,
2019. School Committee members suggested including a statement with the
recommendation to Town Meeting (could address schedule and efforts to optimize design
for both program delivery and cost efficiency).
ACTION 19-93
On a motion of Dr. Abramowitz and seconded by Ms. Monopoli, the School
Committee VOTED UNANIMOUSLY to recommend that Town Meeting vote
favorably on Town Meeting Article 4 (Appropriation for a Four Section Driscoll
School).
c. FY 2021 School Budget Development Calendar (1st Reading)
Ms. Ditkoff presented the proposed FY 2021 School Budget Development
Calendar (Attachment J). The School Committee will be asked to vote on the proposed
Calendar on October 17, 2019. Ms. Ditkoff requested that members send any
recommended changes to Ms. Coyne before the October 11, 2019 School Finance
Subcommittee meeting.
d. FY 2021 School Budget Development Guidelines (1st Reading)
Ms. Ditkoff presented the proposed FY 2021 School Budget Development
Guidelines (Attachment K). The School Committee will be asked to vote on the
proposed Guidelines on October 17, 2019. Ms. Ditkoff requested that members send any
recommended changes to Ms. Coyne before the October 11, 2019 School Finance
Subcommittee meeting.
6.

SUBCOMMITTEE REPORTS
a. Curriculum
Ms. Scotto reported that the Curriculum Subcommittee met on September 17,
2019 to hear an update on Kindergarten Professional Development plans, discuss a PTO
request for the district to purchase a district-wide multi-year BrainPop subscription, and
discuss plans for the 2019-2020 Year. Mr. Lummis reported that Dr. Brown met with
Curriculum Coordinators on September 18, 2019 to discuss this request. The Curriculum
Coordinators indicated that they do not have the funds in their budgets to purchase this
subscription and don’t plan to include it in their FY 2021 budget requests.
b. Superintendent Search Process
Mr. Glover reported that the Superintendent Search Preliminary Screening
Committee has been meeting to discuss the schedule, Request for Proposals, and the
process for community involvement and engagement. The next meeting of the Screening
Committee will take place on October 7, 2019.
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c. Additional Liaisons and Updates
Dr. Abramowitz reported that the Commission on Diversity and Inclusion would
like to strengthen the role, expectations, and responsibilities of liaisons from other key
departments and boards. The Commission would like more engagement with the schools
and would like to be represented on the Superintendent Search Committee.
Ms. Ditkoff reported that the Brookline High School Expansion Building
Committee will be meeting on October 2, 2019. The Transportation Board will also be
meeting on October 2, 2019. The agenda will include BHS project related transportation
improvements and parking.
Ms. Charlupski reported that she will be scheduling a meeting of the Government
Relations Subcommittee on October 2, 2019. The agenda will include review of the 2019
Massachusetts Association of School Committees (MASC) Resolutions and an update on
the Student Opportunity Act. Ms. Charlupski reported that she was in contact with
Senator Creem’s aide regarding the status of the legislation.
Ms. Monopoli reported that Walk, Bike, and Roll (Car-free) School Day will take
place October 2, 2019.
7.

NEW BUSINESS
Dr. Abramowitz made the following requests: 1) place the question of the
Brookline Schools Staff Children’s Center on the agenda for the next executive session;
2) hold public deliberation on whether or not the School Committee should take a
position on the siting and regulations for marijuana dispensaries in the town of Brookline,
particularly those within 1/4 mile of public schools; 3) place on the October 24, 2019
agenda a discussion of Dr. Abramowitz’s motion to establish a 5th School Committee
Subcommittee on Special Services (Attachment L); and 4) place on the next School
Committee agenda a vote on a resolution to support the Promise Act.
8.
PROPOSED EXECUTIVE SESSION
By unanimous roll call vote at 9:30 PM, the School Committee entered into Executive
Session pursuant to Massachusetts General laws chapter 30A section 21(a) for the
following purposes:
(Purpose 3): to discuss strategy with respect to collective bargaining with the Brookline
Educational Secretaries Association (BESA) and with the Brookline Educators Union
(BEU), Unit A, Unit B, and Paraprofessionals, because the Chair declared that an open
meeting may have a detrimental effect on the bargaining or litigating position of the
public body.
(Purpose 7): to review and approve executive session minutes from the following
meetings: February 14, 2019; March 14, 2019; March 28, 2019; May 14, 2019; May 29,
2019; June 6, 2019; and September 12, 2019.
(Purpose 2) to conduct a strategy session in preparation for negotiations with nonunion
personnel and to engage in contract negotiations with nonunion personnel, specifically
the interim superintendent of schools.
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Ms. Schreiner-Oldham announced that the meeting will reconvene in open session at the
end of the Executive Session. By unanimous roll call vote at 11:45 PM, the School
Committee reconvened in public session.
9.

School Committee Actions
a. Possible Vote to Approve Contract with the Interim Superintendent
ACTION 19-94
On a motion of Ms. Charlupski and seconded by Ms. Scotto, the School
Committee VOTED UNANIMOUSLY to approve a Contract with Interim
Superintendent Ben Lummis.

10.

ADJOURNMENT
Ms. Schreiner-Oldham adjourned the meeting at 11:45 PM.

Respectfully Submitted,
Robin E. Coyne, Executive Assistant
Brookline School Committee

PUBLIC SCHOOLS OF BROOKLINE
PSB Family and Staff Feedback Survey Results
School Year 2018-19
September 12, 2019

1.

Overview of Surveys - Administration and Use

2. Quantitative Results
3. Qualitative Results

1

Purpose and Use
●

To gather feedback from some of our most important stakeholder groups.

●

Reflection (at the school and system level) on areas of strength and areas for
improvement.

●

Schools can use results when developing their School Improvement Plans for
upcoming year.

●

Set priorities for work with staff and families.

2

Survey Types
●

School staff: teachers and school based employees

●

District staff: Principals, Vice Principals, and district staff (including curriculum
coordinators, department staff, and Senior Leadership)

●

Families

3

Administration Details
●

Contracted with Panorama Education

●

Online survey

●

Responses are anonymous

●

Translations available for families who request them

●

Available during a three week window in the Winter 2019*

*The family and staff survey ran between Tuesday, January 22 and Friday, February 8.

4

How Survey Responses are Scored
Survey Categories

●

●

Each survey item is linked to a topic area.
○ School staff survey: 9
○ District staff: 2
○ Families: 5-6
Results are shared by topic area (summary) and by item (individual questions)

Percent Favorable (%)
●
●
●

Summary and individual item results are reported as % favorable.
Indicates that percentage of respondents who answered positively to a question (a 4 or 5 on a five-point scale)
Example: “To what extent does this school have a strong sense of community?”
○ Extremely strong
○ Quite strong
○ Somewhat strong
○ A little bit strong
○
Not at all strong

*Blue text indicates answer choices that are considered favorable

5

How Principals Share Survey Results
Superintendent shares results with Principals

●

Principals receive survey results (aggregate and open response) in late Spring.

●

Meet with Superintendent to review results and are given the flexibility to determine how they
share the results with their school communities
○ Flexibility in process and deadline

Given this, most school leaders have followed this timeline:
●

Share results with school staff in late Spring to identify goals and determine what they want to
work on for the school year ahead.

●

Share results with school staff in early Fall (two days before school opens) to frame the year
ahead.

●

Share results with School Council as part of the work put into creating a School Improvement
Plan.

6

Specific School Example: Coolidge Corner
Reviewed results with
school leaders
Reviewed results with
staff and parents (2x).
Held discussions and
answered questions

Listening sessions for
staff and families
(Spring and Summer)

Determined priorities
for the year:
1. Community
Building
2. Clear procedures
and practices
(i.e. staff
handbook)
7

How the District Has Released Results in Prior
Years
Spring of Each School Year

●
●

Principals receive Family and Staff Survey Results
Principals receive Open Response answers

Spring (or Early Fall)
● Principals share survey results with staff, administrators, and school council to assist with
planning for new school year
Late Spring or Summer
● Summary of results presented to School Committee with quantitative results
Start of New School Year

●

All school quantitative results posted on district website
8

Response Rates
Family and Staff Survey

9

Response Rates

Staff

Family

●
●

Invited to Participate
(#)

Responded
(#)

Response Rate
(%)

Change from
2018
(%)

969 school-based
108 central administration

1,077

73%

+11%

11,730 individuals
~5,199 households

2,878

School based range:
46%-96%
25%

+5%

School based range:
17%-42%

Response rates for the 2019 staff and family survey are high enough to deem results valid.
Rates for both the staff survey and family survey increased compared to the 2018
administration.

10

Staff Survey Topic Level Results

*Quantitative results from multiple choice answers

11

School Staff: Overall Results by Topic
Results are ordered by percent favorable
for K-8 schools.

% Favorable
(4 or 5 on five-point scale)

Change from 2018
(% points)

BEEP

K-8

BHS

BEEP

K-8

BHS

Educating All Students

86%

72%

75%

+4%

+3%

+1

Staff-Family Relationships

88%

71%

64%

-6%

+3%

+2%

Staff-Leadership Relationships

91%

66%

65%

+14%

+8%

-4%

School Climate

87%

64%

67%

+3%

+4%

-1%

Teaching Efficacy

93%

60%

62%

0%

-1%

-1%

School Leadership

75%

51%

56%

+8%

+8%

-3%

District Climate

73%

46%

54%

+8%

+2%

0%

Professional Learning

61%

37%

33%

+4%

+2%

+2%

Feedback

83%

23%

39%

+12%

+2%

+9%

12

District Staff: Overall Results by Topic
Results below are responses from staff who
work in a District role. This can include Deputy
Superintendents, Principals, Vice Principals,
PK-8 and PK-12 Curriculum Coordinators,
Directors/Managers, Clerks/Secretaries, etc.
% Favorable
(4 or 5 on five-point scale)

Change from 2018
(% points)

District Staff Engagement*

68%

+8%

District Climate**

52%

+13%

*Questions based primarily on engagement, relationship with colleagues, relationship with supervisor, and professional development
**Five questions based on the experiences staff have with district leaders and the overall working environment. Each staff member (regardless of location) receives these
questions.

13

Family Survey Topic Level Results

*Quantitative results from multiple choice answers

14

Family: Overall Results by Topic
Results are ordered by percent favorable
for K-8 schools.

% Favorable

Change from 2018

(4 or 5 on five-point scale)

(% points)

BEEP

K-8

BHS

BEEP

K-8

BHS

School Climate

90%

73%

69%

+1%

+2%

-1%

School Fit

95%

66%

63%

0%

0%

-1%

District Climate

69%

60%

60%

-1%

0%

-3%

Communications

90%

59%

72%

-3%

+2%

0%

--

59%

53%

--

+2%

0%

78%

46%

30%

-2%

+2%

0%

School Safety
Family Engagement

15

Staff Survey Results
● Follow up from Spring 2018
● Responding to feedback and strengthening practice
● Where do we still need to work?

16

District Staff - District Climate
●

Following Up from 2018

●

Based on 108 responses

●

Includes Principals, Vice Principals, Curriculum Coordinators, Office of
Administration & Finance, Office of Teaching & Learning, Office of Student
Services, Office of Strategy & Performance, English Language Education,
Student Affairs, Transportation, Food Services, etc.
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District Climate: Spring 2018
District Staff:

Sample of questions:
●
●
●

How helpful are district leaders in providing the support you need to do your job well?
To what extent do you trust the district leaders to do what they say they will do?
How successful are district leaders in communicating important information to staff?

18

District Climate: Spring 2019
District Staff:

13%

from Spring 2018
to Spring 2019

Sample of questions:
●
●
●

How helpful are district leaders in providing the support you need to do your job well?
To what extent do you trust the district leaders to do what they say they will do?
How successful are district leaders in communicating important information to staff?
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Focus on: Trust in District Leaders
QUESTION: To what extent do you trust the district leaders to do what they say they will do?
Spring 2017

Spring 2018

Spring 2019

20

Focus on: Communications
QUESTION: How successful are district leaders in communicating important information to staff?
Spring 2018:
25% favorable

Spring 2019:
37% favorable

21

Focus on: Support
All District Staff:

School Leaders (Principals/Vice Principals):

19%

responded favorably

Spring 2018

57%

responded favorably

Spring 2019

38%

from Spring 2018 to Spring 2019

% Change
22

Responding to Feedback and Strengthening
Practice
● Professional Learning

23

School Staff: Overall Results by Topic
Results are ordered by percent favorable
for K-8 schools.

% Favorable
(4 or 5 on five-point scale)
BEEP

K-8

BHS

Educating All Students

86%

72%

75%

Staff-Family Relationships

88%

71%

64%

Staff-Leadership Relationships

91%

66%

65%

School Climate

87%

64%

67%

Teaching Efficacy

93%

60%

62%

School Leadership

75%

51%

56%

District Climate

73%

46%

54%

Professional Learning

61%

37%

33%

Feedback

83%

23%

39%

Questions:

At this school, to what extent are your
ideas and suggestions for
improvement encouraged?
How valuable are the professional
development opportunities that are
organized by this school (or for BHS
teachers, department)?
How valuable are the professional
development opportunities that are
organized by district staff?
How often do your professional
development opportunities help you
explore new ideas?
How relevant have your professional
development opportunities been to
the content that you teach?
24

Professional Learning: Topic Level Results Over Time

25

Strengthening Professional Learning
Prior to 2016-17
● Release days for K-8 teachers varied from 4 to more than 12
● Included four curriculum days where each teacher had ½ day with each of the four primary
academic subject coordinators
Approach to Professional Learning has changed each year
● 2016-17 - Principals managed professional development and release days/Literacy Collaborative
continued.
● 2017-18 - Principals and coordinators collaborated in some schools. Principals managed release
days in others. Literacy Collaborative continued.
● 2018-19 - Coordinators organized release day professional development. Literacy Collaborative
continued.

Challenges
● Focus and structure have been changing year to year.
● Difficult to create a progression where teachers, principals, and schools know what to expect year
26
to year.
● Rare that something new is seen all the way to completion.

Strengthening Professional Learning
Building a Better Approach for Professional Learning
● Principals, Coordinators, OTL, and Senior Leadership worked together to create a better approach.
Based on input from staff at the building level and from staff surveys.
● Aim is to balance school autonomy and district-wide coherence
● Realization that we can’t “do it all.” Must identify limited number of priorities so focus is on depth
and building collaboration within and across schools
● Allows schools to continue what they’ve already started and determine best timing for their staff to
engage with district-wide priorities
● Focused on supporting all students (Cultural Proficiency and Restorative Justice) and K-8 math
professional development
● Multi-year plan so schools, staff, principals, and coordinators are clear about what professional
learning will happen
● Limit the number of release days so teachers are out of class for professional development a
consistent and equitable number of days.
● Will need to allow for “catching up” new staff who join part way through a one, two, or three year
progression
27
● Includes special education teachers, guidance, VPs, ETFs and other staff who are often left out

Where Do We Need to Continue to Make
Progress?
● Decision Making
● Communication

28

School Leadership
School Staff:

29

School Leadership

30

Focus on: Decision Making

●
●
●

Based on 937 responses
39% of school staff report that they have input on
important decision at school and/or in departments (BHS)
Increase of 4 percentage points since 2018 (35%), and 2
percentage points since 2017 (37%)
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Focus on: Communication

●
●

●

Based on 962 responses
59% of school staff report that school leaders are quite or
extremely effective when communicating important
information to staff.
Increase of 6 percentage points since 2018 (53%), and 4
percentage points since 2017 (55%)

32

School-based Leadership Teams
Collaborative Leadership and Decision Making
●

A team of staff members, the principal and the vice principal that represents the
many perspectives on a school staff

●

Collaborates on decisions that impact the entire school, students, and staff

●

Provides an ongoing and consistent structure and process that everyone knows
about to address important issues on a timely basis

Communication
●

Helps get staff input on important issues/topics facing the school

●

Helps communicate important issues and topics
33

Family Survey Results

34

Family: Overall Results by Topic
Results are ordered by percent favorable
for K-8 schools.

% Favorable

Change from 2018

(4 or 5 on five-point scale)

(% points)

BEEP

K-8

BHS

BEEP

K-8

BHS

School Climate

90%

73%

69%

+1%

+2%

-1%

School Fit

95%

66%

63%

0%

0%

-1%

District Climate

69%

60%

60%

-1%

0%

-3%

Communications

90%

59%

72%

-3%

+2%

0%

--

59%

53%

--

+2%

0%

78%

46%

30%

-2%

+2%

0%

School Safety
Family Engagement
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Topic Area Results Over Time: Communications
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Topic Area Results Over Time: Family Engagement
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Topic Area Results Over Time: School Climate
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Topic Area Results Over Time: School Fit

39

Topic Area Results Over Time: School Safety/Bullying

40

*Note: The school safety topic area only asks two questions. Both questions are related to bullying.

Topic Area Results Over Time: District Climate
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How do we move the needle?
Good news:
●
●

4 out of the 6 topic areas are over 60% favorable for families
District Climate has increased significantly since 4 years ago (42% to 60%)

Bad news:
●

Each topic area for the last three years has been stagnant/flat (including District
Climate)

Questions to discuss:
●

What do we focus on?
○ How do we move the needle in that area?

42

Discussion & Questions

43

Open Response Analysis

*Qualitative results from open response questions
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How Principals Review Open Response Results
●

Principals receive open response survey results in late Spring.

●

Can view results on Panorama platform and given an file from District.

●

Meet with Superintendent to review results
○
○
○

Worked with Superintendent to identify comments that consistently came up
in either school staff or family survey
Obtained support from Superintendent on how to respond and learn from
consistent comments
Reflected with Superintendent on own practice and procedures
45

How the results were analyzed
Two open response questions on each survey type (District staff, School Staff, Families)
●

Each response was coded into 1-3 categories based on the response

●

Categories were aggregated up at the District level

●

Results show number and percent of respondents whose response fell into a
certain category

46

Example
Survey type: School staff
Question: What is one thing you value most about this school?
Sample Responses

Category

Collaboration among staff.

Collaboration

Community and solid leadership.

Community; School leaders

I love our students!

Students

47

Limitations to Qualitative Analysis
●

Caution against coming to definite conclusions based on individual
responses.

● The response rates for open response items are lower than the total
response rate for each survey (some respondents leave those questions
blank).
■

As an example:
●

●

Of 2,878 family members who completed the survey, 1961 individuals gave
some form of open response feedback (68% of total)

Important for schools to dig deeper to understand the data and input.
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School Staff

● Teachers, paraprofessionals, building secretaries, etc.

By the Numbers:
● 969 total responses to School Staff Survey
○ 837 provided some form of open response feedback (86%)
*Qualitative results from open response questions
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What do School Staff Value?
School Staff: Value

Count

Percent

Colleagues

159

14%

Community

138

12%

Collaboration

131

12%

School leaders

75

7%

Supportive

74

7%

Relationships

72

6%

Commitment

62

6%

●

120 different categories based on responses
○ 1128 responses within those categories

Sample responses:
●

●
●
●

●

Colleagues from all ends of the building are
always willing to help other colleagues and
support each other.
Even though our school continues to grow, I think
the sense of community continues to be strong.
The supportive environment.
The one thing I value most is collaboration
between my grade level staff and specialists/the
support we give each other each day.
A serious commitment to working hard for
children.
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What do School Staff want to see
Changed/Improved?
School Staff: Change/Improved

Count

Percent

Discipline

108

11%

Communication

84

9%

Building facilities

57

6%

Collaboration

49

5%

●
●

Paraprofessionals

37

4%

●

Special education

32

3%

●

Schedule

29

3%

Student inequities

26

3%

●
●
●

●

136 different categories based on responses
○ 964 responses within those categories

Sample responses:
●

A clear code for behavior so that the message
students get is clear and consistent, instead of
confusing.
Communication between administration and staff.
The building is in very poor condition, has not been
truly updated in over 20 years.
I would like to see an improved connection between
elementary and middle school.
More professional development opportunities for
paraprofessionals.
Meaningful support/instruction for students on IEPs.
Scheduling that better supports student learning.
Folks taking responsibility and accountability for how
they address or don't address issues of race/racism in
51
the class and school.

Families

By the Numbers:
● 2878 total responses to School Staff Survey
○ 1961 provided some form of open response feedback (68%)
*Qualitative results from open response questions
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What do Families Value?
Sample responses:
Family: Value

Count

Percent

Teachers and staff

543

22%

Community

373

15%

Diversity

254

10%

Quality and rigor of education

150

6%

School leaders

87

3%

●

●

●
●

●

170 different categories based on responses
○ 2519 responses within those categories

●

I value the teachers' hard work. I think that
teachers here are invested and care about the
students.
I love the small tightly knit community. All kids
know each other. They stay after school and play
together on the playground and go to after
school activities together.
Encourage children and everybody to embrace
cultural diversity.
The school seems to provide a high quality
education.
The leadership of the school is positive and
always responsive.
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What do Families want to see Changed/Improved?
Family: Change/Improve

Count

Percent

Curriculum and instruction

150

7%

Sample responses:
●

Building facilities

149

7%

Communication

121

6%

Extracurricular opportunities

69

3%

Homework

65

3%

More challenging academics

56

3%

Diversity

52

3%

●
●

●
●

●

●

198 different categories based on responses
○ 2032 responses within those categories

●

The material each teacher covers differ
considerably class to class. It is sometimes
unfair for students.
More space!
Because the principals are overwhelmed and
the school is so large, there is not enough
communication with parents.
More opportunities for school sponsored
extracurriculars for younger kids.
The homework load creates significant stress
for my child and their friends.
More academic rigor for the students who are
ready for challenge.
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Diversity in student population and staff.

District Staff

● Principals, Vice Principals, Curriculum Coordinators, Department
Staff, Senior Leadership

By the Numbers:
● 108 total responses to School Staff Survey
○ 83 provided some form of open response feedback (77%)
*Qualitative results from open response questions
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What do District Staff Value?
District Staff: Value

Count

Percent

Colleagues

25

24%

Commitment of staff

10

10%

Autonomy

6

6%

Collaboration

5

5%

Diversity

5

5%

Focus on Equity

4

4%

Supervisor support

4

4%

Sample responses:
●

●

40 different categories based on responses
○ 105 responses within those categories

●
●
●
●
●
●

I value working with passionate and professional
colleagues.
Level of commitment to students
I enjoy the fact that I'm allowed to do my work
without undue interference.
People seem to really want to work together and
collaborate.
The diversity in the school.
I really like the district's commitment to equity
and justice.
[My Supervisor] is supportive of the decisions
made. She communicates well and maintains a
positive office atmosphere.
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What do District Staff want to see
Changed/Improved?
District Staff: Change

Count

Percent

Better communication

17

16%

New policies/initiatives without any
training

7

6%

Evaluation process

3

3%

Place more value in institutional
knowledge

3

3%

●

75 different categories based on responses
○ 109 responses within those categories

Sample responses:
●
●
●
●

Better communication from district management
to their staff and the district.
Improved communication from the upper levels
of administration to the schools.
A better evaluation process for teachers.
The opinions of long serving staff are not sought,
and if offered are discounted.
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Discussion & Questions
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Staff and Family Feedback Survey
Open Response Analysis
Summer 2019
District Staff Results
●
●

●
●

Of the 108 responses, 83 gave some form of open response feedback (77%)
Two open response questions:
○ What is the one thing you value most about working in this district?
○ What is one thing you would most like to see changed or improved in this district?
Responses come from: Principals, Vice Principals, and district staff (curriculum coordinators,
department staff, and Senior Leadership)
No real limit to how long a response can be so some respondents listed more than one thing for each
item.

What is one thing you value most about working in this district?
●
●
●

40 different categories coded based on responses
105 responses within 40 categories
Listed below are the responses that incorporated at least 4% of the 105 responses.
○ The category was raised by at least 4 respondents.

District Staff: Value

Count

Percent

Colleagues

25

24%

Commitment of staff

10

10%

Autonomy

6

6%

Collaboration

5

5%

Diversity

5

5%

Focus on Equity

4

4%

Supervisor support

4

4%

Examples of Survey Responses
District Staff: Value

Sample Responses

Colleagues

●
●

Colleagues are nice to work with.
I value working with passionate and professional
colleagues.

Commitment of staff

●

Level of commitment to students

1

Autonomy

●

The staff I work with are committed to providing
excellent service.

●

I enjoy the fact that I'm allowed to do my work without
undue interference.
The trust that I will get my work completed
successfully with minimal supervision.

●

Collaboration

●
●

Opportunity to collaborate with other teachers
People seem to really want to work together and
collaborate.

Diversity

●
●

Creation of a more diverse environment.
The diversity in the school.

Focus on Equity

●

I really like the district's commitment to equity and
justice.
I see clear efforts to hire a more diverse workforce.

●
Supervisor support

●
●

Definitely the support from my Supervisor
[My Supervisor] is supportive of the decisions made.
She communicates well and maintains a positive
office atmosphere.

What is one thing you would most like to see changed or improved in this district?
●
●
●

75 different categories coded based on responses
109 responses within 75 categories
Listed below are the responses that incorporated at least 3% of the 109 responses.
○ The category was raised by at least 3 respondents.

District Staff: Change

Count

Percent

Better communication

17

16%

New policies/initiatives without any
training

7

6%

Evaluation process

3

3%

Place more value in institutional
knowledge

3

3%

2

Examples of Survey Responses
District Staff: Change
Better communication

Sample Responses
●
●
●

New policies/initiatives without any
training

●

●
●

Better communication from district management to
their staff and the district.
Communication is sometimes lacking in some
departments
We should do a better job of communication. We
don't share important information in a timely fashion.
Many changes feel like they come after the fact or
with minimal explanation of how to proceed under the
new policy. This makes it difficult to do things
correctly.
Improved communication from the upper levels of
administration to the schools.
Communication and roll out of initiatives is still not
thoughtful or well explained. Too much jargon, not
enough assistance.

Evaluation process

●
●
●

A better evaluation process for teachers.
More feedback
Administrators...don't engage in feedback or
evaluation at all or as often as they are required

Place more value in institutional
knowledge

●

Staff who have several years experience see new
team members making mistakes, reinventing new
protocols unnecessarily, and sometimes introducing
ideas that were already tried unsuccessfully in the
past.
The opinions of long serving staff are not sought, and
if offered are discounted.

●

3

School Staff Results
●
●

●
●

Of the 969 responses, 837 gave some form of open response feedback (86%)
Two open response questions:
○ What is the one thing you value most about this school?
○ What is one thing you would most like to see changed or improved at this school?
Responses come from: School staff (teachers, paraprofessionals, building secretaries, etc.)
No real limit to how long a response can be so some respondents listed more than one thing for each
question item.

What is one thing you value most about this school?
●
●
●

120 different categories coded based on responses
1128 responses within 120 categories
Listed below are the responses that incorporated at least 6% of the 1128 responses.
○ The category was raised by at least 60 respondents.

School Staff: Value

Count

Percent

Colleagues

159

14%

Community

138

12%

Collaboration

131

12%

School leaders

75

7%

Supportive

74

7%

Relationships

72

6%

Commitment

62

6%

Other categories with less responses included:
●
●
●
●
●

Communication
Diversity
Respect
Students
Trust

*Listed in alphabetical order
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Examples of Survey Responses
School Staff: Value
I value my colleagues

Sample Responses
●
●

●
Sense of community

●
●
●

Collaboration among staff

●

●

●

Strong and positive school leaders

●

●
●

Support students and staff receive

●
●
●

Positive relationships

●

Colleagues from all ends of the building are always willing
to help other colleagues and support each other.
I really value the teachers that I work with. There are
many teachers who are willing to share resources and
offer a listening ear. The teachers care so much about
their students and work long and hard to meet the needs
of students.
Level of experience and talent in educators
Even though our school continues to grow, I think the
sense of community continues to be strong.
Good sense of community between staff and parents.
Our deep sense of community!
Collaborating with teams, special education staff and
other specialists to plan lessons and help address the
needs of students.
The one thing I value most is collaboration between my
grade level staff and specialists/the support we give each
other each day.
The shared spaces in which I can collaborate with my
colleagues and learn new practices, rather than being
isolated in my own classroom.
I value how well our school leaders treat all staff
regardless of position (i.e. lead classroom teacher,
paraprofessional, cafeteria staff, custodial staff etc). Our
school leaders respect and appreciate each and every
staff member.
I feel as though I can approach any of the leaders of the
school about any matter.
I value our new leadership and their expectations if
accountability as well as their efforts to involve staff when
making decisions.
The supportive environment.
It’s a very nice school that helps kids learn in all different
kinds of always & offers lots of support to children.
I feel supported to do my best work. I never feel afraid of
being shut down for expressing myself or for focusing on
what I care about.
I value the close relationships that develop over time

5

●

●
Commitment to students

●
●
●

which makes my job really easy because I have people I
can count on.
I love the relationship and collaboration built between
members of my grade level team. It's invaluable to be
able to work so closely together to achieve common
goals.
Positive interaction between students and staff.
A serious commitment to working hard for children.
I value how much teachers, paras, and specialists care
for the children.
One thing that I value most about our school is a
willingness to do what’s best for the student. There is
definitely a put the student first attitude.

What is one thing you would most like to see changed or improved at this school?
●
●
●

136 different categories coded based on responses
964 responses within 136 categories
Listed below are the responses that incorporated at least 3% of the 964 responses.
○ The category was raised by at least 26 respondents.

School Staff: Change/Improved

Count

Percent

Discipline

108

11%

Communication

84

9%

Building facilities

57

6%

Collaboration

49

5%

Paraprofessionals

37

4%

Special education

32

3%

Schedule

29

3%

Student inequities

26

3%

Other categories with less responses included:
●
●
●
●
●

Climate and culture
Curriculum and instruction
Expectations and responsibilities
Follow through
Shared decision making, shared leadership, shared responsibilities

*Listed in alphabetical order
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Examples of Survey Responses
School Staff: Change/Improved
Discipline
- Clear discipline policy
- Better system for addressing
student behavior issues
- Accountability for student
behavior

Sample Responses
●

●

●

Better communication between
administration, school leaders, staff,
and families

●
●

●

Facilities improvements

●

●

●

Collaboration with grade level teams,
across grade level teams, with
specialists, and other department
areas

●
●

●

Lack of student discipline/consequences- the level of
disrespect of students towards teachers is appalling
and there are NO consequences for these actions.
A clear code for behavior so that the message
students get is clear and consistent, instead of
confusing.
There is no consistency with discipline with students.
We need a flow chart or something to follow so there
is clear expectations that the students know and if
those expectations are not followed these are the
consequences.
Communicating things better to different departments
and programs.
Communication between administration and staff.
Including making time for conversation and
discussion.
I would like the communication between
administration to be clear. I would like to know what is
happening when the decisions directly affect my
teaching practice. I would like to know that
administration will support me to be the best educator
I can be.
The building is in very poor condition, has not been
truly updated in over 20years. The cleanliness of the
bathrooms is awful and the ventilation in many spaces
is concerning.
The physical environment is not very clean, and there
are often issues with heat, leaky ceilings, and
bathrooms/toilets/plumbing, which are not fixed in a
timely manner.
I would like the middle school lockers to get fixed so
the bags and belongings are not strewn around the
hallway-creating a sense of chaos.
I feel there is very little meaningful collaboration within
grade level teams as well as between grade levels.
I would like to see an improved connection between
elementary and middle school. I often feel like we are
just two schools stuck in the same building.
More time for collaboration and common planning with
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grade level team and special education teachers.
Paraprofessionals:
- Respect and appreciation
- Support and professional
development

●
●
●

Support for students with special
needs

●

●
●

More supportive schedule for staff and
students

●
●
●

Address issues of inequity

●
●

●

More professional development opportunities for
paraprofessionals.
Paraprofessionals valued and respected for their
work, not talked down to or be made to feel inferior.
Clearly stated meeting times and topics for
paraprofessionals
I'd like to see more being done about acceptance and
understanding of students with disabilities, both visible
and invisible.
Meaningful support/instruction for students on IEPs.
Special education teachers collaborating/working
within the general education classroom rather than
pulling students and bouncing them around like a ping
pong ball.
Scheduling that better supports student learning.
Scheduling to meet the developmental needs of
young children.
Equity in scheduling for all teachers and students in
terms of learning opportunities and a variety of modes
for showing what you know.
Addressing of socioeconomic concerns.
Folks taking responsibility and accountability for how
they address or don't address issues of race/racism in
the class and school.
Real discussions and trainings for teachers and staff
on race and ethnicity and how to address our own
implicit biases.

8

Family Results
●
●

●
●

Of the 2878 responses, 1961 gave some form of open response feedback (68%)
Two open response questions:
○ What is the one thing you value most about this school?
○ What is one thing you would most like to see changed or improved at this school?
Responses come from: Parents/guardians of all PSB students.
No real limit to how long a response can be so some respondents listed more than one thing for each
question item.

What is one thing you value most about this school?
●
●
●

170 different categories coded based on responses
2519 responses within 170 categories
Listed below are the responses that incorporated at least 3% of the 2519 responses.
○ The category was raised by at least 87 respondents.

Family: Value

Count

Percent

Teachers and staff

543

22%

Community

373

15%

Diversity

254

10%

Quality and rigor of education

150

6%

School leaders

87

3%

Other categories with less responses included:
●
●
●
●
●

Course offerings (90% of these responses came from BHS families)
Inclusion (acceptance and inclusion model)
Location of school (walkable)
Relationships
Support for students

*Listed in alphabetical order

9

Examples of Survey Responses
Family: Value

Sample Responses

High quality teachers and staff who
care about students

●
●
●

Community of students, teachers, and
families

●

●
●
Diversity of the community; respect for
diversity

●
●

I value the teachers' hard work. I think that teachers here
are invested and care about the students.
Most teachers a quite passionate.
Quality of teachers and paraprofessionals.
I love the small tightly knit community. All kids know each
other. They stay after school and play together on the
playground and go to after school activities together.
Positive sense of community among parents.
Sense of community.

●

Diversity of the student body.
Encourage children and everybody to embrace cultural
diversity.
Multicultural environment.

Quality and rigor of education

●
●
●

Strong academics.
The school seems to provide a high quality education.
Academic preparation for college.

Strong school leadership

●

The leadership of the school is positive and always
responsive.
Strong leadership and cohesiveness of the faculty.
The principal is fantastic!

●
●

What is one thing you would most like to see changed or improved at this school?
●
●
●

198 different categories coded based on responses
2032 responses within 198 categories
Listed below are the responses that incorporated at least 3% of the 2032 responses.
○ The category was raised by at least 52 respondents.

Family: Change/Improve

Count

Percent

Curriculum and instruction

150

7%

Building facilities

149

7%

Communication

121

6%

Extracurricular opportunities

69

3%

Homework

65

3%
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More challenging academics

56

3%

Diversity

52

3%

Other categories with less responses included:
●
●
●
●

Acceptance of students, families and staff of different backgrounds, cultures, and needs
Afterschool programming and clubs
Class size and overcrowding
Parent feedback on student performance, behavior, etc.

*Listed in alphabetical order
Examples of Survey Responses
Family: Change/Improve
Improvement, advancement, and
additions to curriculum and instruction

Sample Responses
●
●
●

Indoor and outdoor space

●
●
●

Communication between school
leaders and families, teachers and
families, and teachers and students

●
●
●

Extracurricular opportunities for all
students and all interests

●
●
●

Homework:
- Quantity
- Type

●
●
●

The material each teacher covers differ considerably class
to class. It is sometimes unfair for students.
Improve math curriculum
Need to introduce more modern learn of STEAM in all
levels of learning and in all courses.
A/C for end of summer and when heat is oppressive in the
classrooms.
Better outdoor play space
More space!
Because the principals are overwhelmed and the school is
so large, there is not enough communication with parents.
Better communication when assigned teacher is scheduled
to be absent for a significant period of time.
Better student-teacher coordination and communication,
especially for introverts.
Extra curricular activities for Special Ed students,
especially those with autism.
I'd also like to see more ways for students to participate in
sports if they don't make a team.
More opportunities for school sponsored extracurriculars
for younger kids.
The homework load creates significant stress for my child
and their friends.
For homework to be more interesting and creative, rather
than just being a review of that day's class work.
There is minimal to almost no homework at all. This leaves

11

me struggling to get child to study independently at home.
More challenging academics for
students who are ready for it

●
●

●

More diversity in staff and students

●
●
●

Ability for students to take classes better geared toward
their level (something above honors) for those interested.
Allow more enrichment to students who are far ahead in
school academics. They do a ton of stuff to support
students that are behind, but almost nothing to challenge
students that are above grade level.
More academic rigor for the students who are ready for
challenge.
I would like to see more diversity with the teachers, not just
paraprofessionals.
Increased diversity of underrepresented minorities.
Diversity in student population and staff.
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Three School Plan:
5/4/2+++ Section Schools
w/BEEP
School Committee
Long-Term Capital Plan
September 23, 2019

Long Term Capital Plan - Three School Solution
In June 2018, The Select Board, School Committee and Ad Hoc Subcommittee to the
Advisory Committee decided on a three school solution to expand school capacity and
address Brookline's overcrowded schools, substandard facilities, and historic enrollment
growth.
They used the body of work generated since 2009 to address Brookline's historic
enrollment growth, which consisted of
●
●
●
●
●

site selection studies,
enrollment projections,
a feasibility study,
expansion in place efforts that have built 55 classrooms (44 in our buildings/11
leased), and
more than 80 public meetings between 2015 and 2018.

The Decision from June 2018 Continues
The June 2018 plan remains in place
●5 Section School = renovating or rebuilding Pierce with MSBA
●4 Section School = a rebuilt and expanded Driscoll School
●2+++ Section School = Location TBD (formerly Baldwin)
❖ could potentially be Old Lincoln, Newbury or an unidentified
site

Ongoing Need for Long Term Capital Planning
Planning for and Finding Solutions for:
●

Continued overcrowding

●

Substandard facilities particularly for our most vulnerable populations

●

Need for additional special education (RISE) and English Learner Education (ELE)
programs

●

BEEP - Returning classrooms into K-8 school and adding classrooms to meet demand

●

Administrative space that used to be in school buildings and is now temporarily housed
at Clark Road

●

The “expand in place” program that provided 55 classrooms 11 leased and 44 inside
eight (8) preK-8 schools is “built out” and complete

●

School Committee will only plan using properties currently under its control

Three School Plan w/BEEP
Pierce (5 section), Driscoll (4 section), TBD (2+++ section), and BEEP
1.

School Committee will only plan using properties currently under its control.

2.

Allows the district to balance current enrollment and accommodate projected student
growth by adding a net of 37 additional classrooms across the district.

3.

Begins to address the School Committee’s long-term goal to bring BEEP classes back
into our K-8 schools and eventually terminate leased classroom space.

4.

Allows the district to complete minimal student reassignment and simultaneously
expand spaces to bring early education classes back into the elementary schools, while
maintaining the Lynch and Baldwin as Early Childhood Centers at either end of Town.

5.

Does not address district administrative space needs or long term solutions for Baker.

5 Section: Pierce Elementary School - MSBA
● Pierce School has reached the completion of its lifecycle (Pierce
Historical built 1899, Expanded in 1974).
● Building Systems and building envelope related elements, including
ADA accessibility need remediation and updating.
● Originally designed as a 3 section school and it now holds 5 sections.
● No expansion of core academic spaces, cafeteria, gymnasium, library
and auditorium means they are inadequate for student body and out
of date.

Pierce: MSBA Project Timeline
Steps

Weblink to MSBA page

Average Time
from now

Approximate Date

Eligibility Period

http://www.massschoolbuildings.org/building/prerequisites

270 days/9 months

February 2020

Forming of Project Team

http://www.massschoolbuildings.org/building/team

6-8 months

TBD 2020

Feasibility Study

http://www.massschoolbuildings.org/building/feasibility

2 years

TBD 2021

Schematic Design

http://www.massschoolbuildings.org/building/schematic

2 years

TBD 2021

Funding the Project

http://www.massschoolbuildings.org/building/funding

2 years

TBD 2021

2 years

May 2021

Debt Exclusion Override

N/A

MSBA vote on Project

http://www.massschoolbuildings.org/about/board_leadershi
2 years
p/board_meetings

Detailed Design

http://www.massschoolbuildings.org/building/design

4 years

TBD 2023

Construction

http://www.massschoolbuildings.org/building/construction

4 years

April-July 2023

Completing the Project

http://www.massschoolbuildings.org/building/completing

7 years

TBD 2026

July 1st 2021

{http://www.massschoolbuildings.org/}

4 Section: Driscoll Elementary School - No MSBA
●

Driscoll School has reached the completion of its lifecycle (built 1911).

●

Building systems and other building envelope related elements need to be
replaced.

●

Current building does not meet the needs of a 21st century education.

●

Originally designed as a 2 section school. Through additions and conversion
of classrooms it has now been functioning as a full 3 section school, with one
grade cohort that has four classes.

●

The density of the student population in the Driscoll zone, as well as
surrounding Coolidge Corner and Runkle School zones, warrant the need for
a 4 section school.

Driscoll Possible Project Timeline
●

November 2019: Article 4:
https://www.brooklinema.gov/DocumentCenter/View/20115/Article-Explanations-2019-STM#page=1

●

TBD: Town Wide Referendum Vote

●

Modifications to the following original timeline will be needed once the project passes.
Up to 1 year of planning and construction time could have been lost with the delay in
funding approval.

●

Most Aggressive and Optimistic Timeline
❖ Summer 2020: Construction Documents complete
❖ Fall 2020: Construction commences
❖ Fall 2022 or Winter 2023: Occupancy

Driscoll Building Plans and information is available at: https://www.brookline.k12.ma.us/Page/2353

Old Lincoln School as 2+++ School
●
●
●
●
●

Old Lincoln School and Baldwin are the only existing school sites controlled by PSB
Currently serving BHS 9th grade through June 2021 (could be later if BHS is delayed)
18 to 20 general education classrooms
Additional 4 to 6 classrooms for art, music, special education services, and learning supports
Rooms have been fully renovated for Upper Devotion and for BHS use

Possible Timeline for Old Lincoln as a 2+++ School -- Occupancy September 2021
●

January 2020 - Planning begins for student assignment, decision on how to “grow” school (grade by grade, which grades to
start)

●

Spring 2020 - Principal hiring to begin in September 2020

●

Fall 2020 - Classroom configuration determined and staff assignment/hiring plan

●

Winter through Spring 2021 - Hire staff

●

July 2021 - BHS moves out of OLS

●

August 2021 - Building reorganized for elementary school

●

September 2021 - Building opens

2+++ section School: Site (TBD/when available)
●

Need for 37 Classrooms similar to the Baldwin School Design
{https://www.brookline.k12.ma.us/baldwin-expansion}

●

Newbury College is currently being studied for 140,000 square foot school
Old Lincoln School is the only potential site controlled by PSB

●

Possible Project Timeline for New Site (Newbury or other TBD):
●
●
●
●
●
●
●
●
●
●
●

July Year 1 after site located: Design Feasibility Phase Begins
April Year 1: Cost Estimates + Preferred Design Finalized and Shared with Town Boards and Community Members
May Year 1: Town Meeting Vote on Schematic Design Funding
July Year 2: Schematic Design Phase Begins
March Year 2: Schematic Design Phase Complete
May Year 2: Town Wide Referendum Vote
May Year 2: Town Meeting Vote
Spring Year 3: Technical Drawings Complete
Summer Year 3: Demolition/Construction Commences
Summer Year 5: Complete Faculty and Staff Occupancy
Fall Year 5 Complete Student Occupancy

BEEP
Long-standing goals of the School Committee
●

Bring early education classrooms back into our K-8 schools along with Early
Childhood Centers in order to meet children and community needs.

●

Expanding the number of BEEP classrooms from 21 to 27 has been part of this
long-term planning.

●

Ensure that all future school renovations will include at least 2, if not 3, early
education classrooms in their building.

●

In short term, BEEP classes continue to move out of K-8 buildings to provide relief
to Driscoll and allow Heath to add a RISE program and potentially a Native
Language Support (NLSP) Program for ELE students.

BEEP Locations FY 20 - FY 26
●
●
●
●

●

●

By September 2020, only three BEEP classrooms remain in K-8 schools (1 at Runkle and 2 at
Coolidge Corner)
Lynch - 5 classrooms
Beacon - 5 classrooms (leased)
Clark Road (leased)
○ 3 classrooms in September 2019
○ 1 additional in 2020
Baldwin ○ 2 move from Heath in September 2020
○ When Winthrop House moves to the BHS Campus, potentially move 3 classrooms from
Putterham in September 2021
Putterham - 6 classrooms (leased)
○ 2 classrooms could move to Baldwin if space is needed at Baker due to anticipated
growth from Hancock Village
○ Baker K classrooms would move to Putterham

South Brookline BEEP Center
Baldwin will be used as a South Brookline BEEP Center (while Lynch will serve as a
North
Brookline
BEEP
Center).
Timeline:
●

Until July 2020 – Brookline School Staff Children’s Center (ground floor)
- non-renewal of lease June 2020. Notice given in Fall 2018

●

September 2020 – BEEP Classroom from Heath, BEEP administrative space
(ground floor)

●

July 2021 – Winthrop House moves to BHS campus

●

September 2021 and beyond – BEEP Center adds new classrooms and takes on
Putterhamp classes as Baker needs to expand

Baker School Expansion/Renovation - Preliminary
●

By 2028 the Baker School will reach its current lifecycle and will require renovation
(built 1936, addition 1938 and 1953, and renovation/addition in 1997).

●

Needs expansion, if enrollment continues to climb or flattens out at a higher level
than the capacity the district has available.
○ The holding pattern for Baker has to do with not knowing how quickly the
Hancock Village units will become occupied by families with school-aged
children.

●

Originally built as a 3-section school. Operating as a 4-section school.
○ Overflow plan for Baker is to move kindergarten classes to BEEP Putterham.

●

School Committee has not discussed the Baker School renovation/expansion beyond
the above.

Office/Administrative Space Needs to be identified
The elimination and removal of the 24 Webster Place Lease and the 62
Harvard Lease (to fund the lease for 2 Clark Road) has resulted in up to 60
staff without a place to work in September 2020.
●

42 staff members formerly at 24 Webster Place and 18 staff members at
the Sperber Education Center require office/desk space by September
2020.

●

To fully solve the administrative workspace issue, PSB needs between
15,000
and
25,000
square
feet
of
office
space.

●

There are no available funds for leases.

Office/Administrative Space Needs to be identified
Other ideas for Administrative Office Space currently under consideration include:

●

Issue lease for office space in Fall 2019 for FY21-FY26 (CIP funding required)

●

Bid two-high trailers for placement on Town owned property for permanent site
(between
15,000
–
25,000
sq.
ft.)
○

○
○

Purchase two-high trailers and place them on the green space between Town
Hall and the Public Library over the underground garage (structural engineer
review needed).
Place two-high trailers on pillars/stilts in Kent Street Parking Lot or Webster
Street Parking area to preserve parking for local area businesses and employees.
Place two-high trailers on the green space behind the Brookline Public Health
Center.

Office/Administrative Space Needs to be identified
●

Distribute
○
○

employees

throughout

Town

Town Hall: doubling up offices or taking conference rooms
Oak Street Condos (requires code modifications) - See Notes from Capital
Improvements Subcommittee Meeting on August 13, 2019

●

Consider building/adding administrative office space as part of the 9th School site

●

Town Meeting Warrant Article 5 to consider discarding Oak Street Condos in
November 2019
○

https://www.brooklinema.gov/DocumentCenter/View/20115/Article-Explanati
ons-2019-STM#page=2

NOVEMBER 19, 2019 SPECIAL TOWN MEETING WARRANT ARTICLES

ARTICLE 5. AUTHORIZATION FOR THE DISPOSAL AND SALE OF THE REAL
PROPERTY AT 15-19 OAK STREET (NOBREGA, TMM4, ET AL)
ARTICLE 5
Submitted by: Mariah Nobrega, TMM4, Neil Wishinsky, TMM5, Ben Franco, Select
Board Member
To see if the Town will vote to authorize the Select Board to sell, lease or otherwise
dispose of the parcels of land located at 15-19 Oak Street, Brookline, Massachusetts,
consisting of approximately 8,209 square feet, including all buildings and structures
thereon and all privileges and appurtenances thereto belonging and all interests held
pursuant to M.G.L. c. 183A, as well as all trees and shrubs thereon, on such terms and
conditions as the Select Board determines to be in the Town’s best interest, or take any
other action relative thereto.
Land Description:
A certain parcel of land with the buildings thereon known as and numbered 15 Oak
Street, Brookline, MA, situated in Brookline, Norfolk County, Massachusetts, and
bounded and described as follows:
EASTERLY by Oak Street, sixty-two and 12/100 (62.12) feet;
SOUTHERLY by Lot 10 on a plan hereinafter referred to, one hundred (100) feet;
WESTERLY by land of owners unknown, sixty (60) feet;
NORTHERLY by Lot 8 on said plan, eighty-five and 40/100 (85.40) feet;
Containing approximately 5,709 square feet of land and being Lot 9 on a plan of 18
house lots near Chestnut Hill Station, Brookline, drawn by Whitman and Breck,
Surveyors, dated April 18, 1871, and recorded with Norfolk County Registry of Deeds in
Book 410, Page 30.
Also, a certain parcel of land lying Southwesterly on Oak Street in said Brookline,
bounded and described as follows:
NORTHEASTERLY by said Oak Street, twenty-five (25) feet
SOUTHEASTERLY by land formerly of the Rivers School and now of the Town
of Brookline, one hundred (100) feet;
SOUTHWESTERLY by land now or late of Carroll and by land formerly of
Daniel F. McGuire, twenty-five (25) feet; and
NORTHEASTERLY by other land formerly of Daniel F. McGuire, one hundred
(100) feet.
Containing about 2,500 square feet of land, or however otherwise said premises may be
bounded or described and be all or any of said measurements or contents more or less.
Said premises are shown on a “Plan of Land in Brookline, Mass”, dated September 18,
1941, by Walter A. Devine, Town Engineer, and recorded with Norfolk Registry of
Deeds, Book 2369, Page 279.
Assessor’s Description:
Address Block-Lot-Sub lot
15-19 OAK ST, Unit 15 432-18-01

15-19 OAK ST, Unit 17 432-18-02
15-19 OAK ST, Unit 19 432-18-03
ARTICLE 5 PETIONERS’ EXPLANATION
In furtherance of the proposed Baldwin School project, Town Meeting authorized the purchase
of three residential condominiums at 15-19 Oak Street in December of 2018. The transaction was
completed in early 2019 and the cost of debt service for the acquisition was incorporated into the
debt exclusion referendum which was rejected by Brookline voters at the Annual Town Election
on May 7, 2019. Annual debt service is expected to average about $333,477 for a 25-year
borrowing period. With the failure of the debt exclusion referendum, the matter of whether the
Town should sell the properties has been raised since the reason for the acquisition has not come
to pass and there may be alternative uses for the funds. This warrant article is being filed to
preserve the Town’s ability to sell the units and to insure that this debate happens at the
November Town Meeting.
Recently, the School Committee proposed using the Oak Street condominiums as office space in
the fall of 2020 as part of their overall space planning. The Building Commissioner has raised a
number of zoning and building code requirements to convert the Oak Street residential properties
into office use. It is likely that there are more cost effective approaches to providing the required
office space but that would need to be further analyzed. If the Town decides to sell the Oak
Street properties, the School Department would be required to issue a Request for Proposals
(RFP) to identify other leased space for administrative offices. Sale of property requires an open
and competitive process to realize the highest price possible. Note that should this be approved
by Town Meeting, the Select Board would not be required to sell the properties. This is merely
an authorization to sell. The Select Board would also determine the timing of such a sale, if one
occurs.

NOVEMBER 19, 2019 SPECIAL TOWN MEETING WARRANT ARTICLES
ARTICLE 4. APPROPRIATION FOR A FOUR SECTION DRISCOLL SCHOOL
(ANANIAN TMM10, ET AL)
ARTICLE 4
Submitted by: C. Scott Ananian, TMM 10, (correspondent), Dave Gacioch, TMM 13,
Beth Gilligan, Jesse Gray, TMM 10, Andreas Liu, TMM 10, Kim Loscalzo, A. Nicole
McClelland, TMM 11.
To see if the Town will vote to appropriate, borrow or transfer from available funds,
$108,800,000, or any other sum, to be expended under the direction of the Building
Commission, with any necessary contracts over $100,000 to be approved by the Select
Board and the School Committee to reconstruct the Driscoll School,
or act on anything relative thereto.
ARTICLE 4 PETITIONERS’ EXPLANATION
This is a duplicate of special appropriation item 32 under Article 9 submitted by the Advisory
Committee for the May 2019 Town Meeting warrant. The special appropriation was converted to
a resolution at the May 2019 Town Meeting; the resolution stated “that Town Meeting urges the
Select Board to prepare a debt exclusion question specifically for a 4-section Driscoll School and
to place said question on the ballot of a special town election, to be held no later than the Special
Town Meeting in Fall 2019.” This resolution passed by a vote of 153-57-15. In anticipation of
the Select Board potentially placing the called-for debt exclusion question on the ballot after the
warrant closes, the original special appropriation is being resubmitted for the Fall Special Town
Meeting warrant. As in the Spring, this article could be used to either appropriate the funds
authorized by a debt exclusion passed by the voters before Town Meeting, converted to an
appropriation contingent on a debt exclusion vote scheduled no more than 90 days after Town
Meeting, or converted again to a resolution.
As of the closing of the warrant, it is expected that the School Committee’s Capital
Subcommittee will vote on a recommendation for a long-term capital plan including the Driscoll
School at their September 10 meeting, and will present this recommendation to the full School
Committee on September 12. The Select Board would have to vote to authorize a debt exclusion
ballot by October 1 to hold an election on November 5, the traditional “first Tuesday in
November” election day. There are no competing state or national elections this year. Delaying
the election date past November 5 conflicts first with the Veterans Day weekend, and then with
Town Meeting the following week.
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June ‘19

Schedule Budget Meetings with Budget Managers, Curriculum Coordinators, Principals,
etc.

Week of Jul 29, ‘19

First drafts FY21 School Budget Development Calendar and FY21 School Budget
Development Guidelines and Priorities due

Aug 1, ‘19

School Finance Subcommittee Meeting
Discuss first drafts FY21 School Budget Development Calendar and FY21 School Budget
Development Guidelines and Priorities

Aug 21, ‘19

Budget Starter Kit Folders due: Cover Letter, Budget Development Memo, Budget
Development Instructions, Staffing Lists, FY20 Budget Narrative

Aug 21, ‘19

Prepare FY21 Budget Document in Google Word for editing and prepare initial drafts of
Financial Plan/Budget Requests

Aug 26, ‘19

Week of Sep 9, ‘19

Week of Sep 9, ‘19

Annual District Administrator Retreat
Budget Request Meeting with Curriculum Coordinators - A&F Issues Budget Starter Kit
Folder
School Finance Subcommittee Meeting
Discussion of Proposed FY21 Budget Development Calendar and FY21 Budget
Development Guidelines and Priorities (2nd Reading)
School Committee Meeting
First Reading of FY21 School Budget Development Calendar and FY21 School Budget
Development Guidelines and Priorities

October ‘19

October Budget Meetings
- with Budget Managers, Curriculum Coordinators, Principals, etc.

Sep 19, ‘19

Final FY21 School Budget Development Calendar and FY21 School Budget
Development Guidelines and Priorities due

Week of Sep 30, ‘19

School Committee Meeting
FY21 School Budget Development Calendar (2nd Reading/Proposed Vote and FY21
School Budget Development Guidelines and Priorities (2nd Reading/Proposed Vote)

Nov ? ‘19

Town/School Partnership Revenue Allocation Model Meeting
1. Receiving OE/QE (Open Enrollment (May)/Qualifying Events (Oct -Oct )
2. Receiving Final Cherry Sheet Numbers
3. Receiving Final Grant Awards received
4. Receiving Update on projected tuition budget
5. Receiving Update on Transportation Budget

Nov 1, ‘19

Budget Requests due to A&F Office

Nov 1-20, ‘19

A&F Office Reviews Budget Requests

Week of Nov 4, ‘19

School Finance Subcommittee Meeting
Update on FY21 Budget Development
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Dec 1, ‘19

First Draft Budget Request due for A&F to submit budget requests to Superintendent for
review and prioritization

Week of Dec 2, ‘19

First Draft Budget Vote Memo due

Week of Dec 9, ‘19

Leadership Team Meeting
Draft Budget and discuss Supt Budget Request Recommendation

Week of Dec 16, ‘19

Board of Selectmen Meeting: Deputy Town Administrator (M. Goff) presents the LongRange Financial Forecast.

Week of Dec 16, ‘19

School Finance Subcommittee Meeting
Update on FY21 Budget Development / Discuss Budget Vote Memo

Dec 16, ‘20

Budget Vote Memo due

Dec 16, ‘20

Budget Request Document for School Committee Members due - PDF emailed and to
Copy Center for printing

Jan 2, ‘20
(First Thurs. In
January)

School Committee Meeting
Presentation of Superintendent’s FY21 Budget Request - School Committee receives
Budget Vote Memo

Week of Jan 13, ‘20

School Finance Subcommittee Meeting
FY21 Budget Discussion

Jan 15, ‘20

School Committee Members email budget questions – respond/make edits

Week of Jan 27, ‘20

Governor’s Budget Published – House 1 and preliminary cherry sheet

Week of Jan 27, ‘20

School Finance Subcommittee Meeting
FY21 Budget Discussion

Feb ‘20

Board of Selectmen: warrant opens Tuesday, February 7 and closes at noon on Thursday,
March 7

Feb 1, ‘20

School Committee Members email specific budget questions/typos – make edits

Week of Feb 3 ‘20

Budget Recommendation Narrative for Financial Plan due to Town Administrator

Week of Feb 3, ‘20

Budget Overview Document due
To be posted on School Website, Public Hearing Legal Advertisement in Community
Newspaper and Public Hearing publicized on social media

Week of Feb 3, ‘20

Town/School Partnership Meeting
Revenue Allocation Model - Governor’s Budget - Town/School Partnership. FY21 Budget
Update and Presentation of Revenue Allocation Sheet

Week of Feb 10, ‘20

Final Budget Document due for School Committee Members - PDF emailed

Week of Feb 10, ‘20

Email secretaries and chairs from Select Board and Advisory committee to share
Budget document and get amount of copies needed.
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Week of Feb 10, ‘20

Budget Document for School Committee Members to Copy Center for printing

Week of Feb 10, ‘20

Post final Budget Document on Website (One PDF with whole doc and separate PDFs
for all the tabs)

Week of Feb 10, ‘20

Prep presentation FY21 Financial Plan (Operating Budget and Capital Improvement
Program)

Week of Feb 10, ‘20

Advisory Committee Meeting
Presentation of the FY21 Financial Plan, including the Operating Budget and Capital
Improvement Program (Town Administrator and Deputy Town Administrator)

Week of Feb 10, ‘20

Public Hearing for School Budget (MGL requirement) Meeting
Budget Vote Memo – vote on all actions points
School Committee Budget Deliberations:
- School Committee will still need to submit the bottom line number by February 15.

Feb 15, ‘20

Town Administrator submits Financial Plan to Selectmen and Advisory Committee

Feb 20, ‘20

Final edits and/or comments due – make edits

Week of Feb 24, ‘20

School Finance Subcommittee Meeting

Week of Feb 24, ‘19

School Committee

Beginning
Mar 1, ‘20

School Department:
1. Posts positions “in anticipation of funding” for new School Year,
2. Generate letters of assurance and begin confirmation of employment status for
employees funded in “unfunded positions in the - school year, and
3. Furniture and Supply order procedures are updated and orders/quotes are prepared
in anticipation of funding and ready for purchase orders to be issued July 1.

Week of Mar 16, ‘20

School Committee

Week of Mar 16, ‘20

Town Meeting School Committee Budget Booklet due for Town Meeting Members to
Copy Center for printing

Week of Apr 20, ‘20

Contact Town Staff and Paul Priestly to have booklet printed and mailed end of the
week

Week of Apr 20, ‘20

School Finance Subcommittee Meeting

Week of Apr 27, ‘20

Town Meeting Members Associates Budget Overview booklet mailed

Week of Apr 27, ‘20

TMMA Meeting

Week of May 25, ‘20

Town Meeting
Vote on Budget
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PUBLIC SCHOOLS OF BROOKLINE
FY 2021 SCHOOL COMMITTEE BUDGET DEVELOPMENT
GUIDELINES AND PRIORITIES
08/01/2019 DRAFT

The Brookline School Committee (BSC) is responsible for approving and overseeing the Public Schools of
Brookline (PSB) annual budget. In accordance with those responsibilities, the BSC annual process begins with
this statement of priorities and guidelines to inform the Superintendent’s initial construction of a budget for the
next fiscal year.

BUDGET DEVELOPMENT PRINCIPLES
The budget should serve to accomplish the Public Schools of Brookline Strategic Plan Goals:
1. Every Student Achieving
2. Every Student Invested in Learning
3. Every Student Prepared for Change and Challenge
4. Every Educator Growing Professionally
The BSC urges the Administration to follow these best practice principles for budget development:
1. Emphasize transparency and accountability in the development, presentation, and management of the
annual budget, with expenditures and/or reductions expressed in a format readily understandable by
the public and anchored in clear goals, initiatives, and supporting investments for both the district as a
whole and for individual program budgets.
2. Describe the effect on the teaching and learning experience (i.e. students, families, and staff) of any
proposed budget changes that are substantive (increases and decreases).
3. Minimize reliance on one-time revenues for ongoing operating budget needs.
4. Plan adequate contingency funds for uncertainties and fluctuations in known areas of budget pressure
such as (but not limited to) enrollment, special education, and State budget commitments.
5. Maintain solvency within Revolving funds (such as school lunches and adult education).
6. Seek savings through efficiencies within existing programming and/or staffing before seeking additional
revenue, provided the proposed change(s) achieve both sustainable improvements in teaching and
learning as well as operational efficiencies.
7. Continue the sustainable growth budget model urged by the 2007 Override Study Committee (OSC),
approved by the BSC in 2008, and affirmed by the 2014 OSC: … “consistent with our obligations to
engage in good faith bargaining pursuant to M.G.L. Ch. 150E, [the BSC will] incorporate into our
approach to bargaining in the coming year the approach recommended in the Override Study
Committee Report of January 2008 on managing total personnel costs, so that the combination of
salaries, employee health benefits, and staffing levels grow at a sustainable rate.”

BUDGET DEVELOPMENT CURRENT CONDITIONS & PRIORITIES
Due to unabated enrollment growth, the FY 2021 budget produces structural deficits for the Town budget that
require additional funding through an operating override to sustain. Students attend the Brookline elementary
school in their geographical neighborhoods. The 2015 operating override was structured to cover three years of
budget growth, and FY 2018 is the last year in that budget.

DRAFT ** FY 2021 School Committee Budget Development Guidelines And Priorities
Students Enrolled
Pre-K
through
grade 12

Pre-K in
Elementary
School

Pre-K in
off-campus
Lease sites

2017-2018
7,876
62
218
Actual
2018-2019
7,938
91
180
Actual
2019-2020
TBD
TBD
TBD
Projected*
2020-2021
TBD
TBD
TBD
Projected*
* See latest enrollment working group report.

Pre-K
through
grade 8

Grades 9-12

Out of
District
Placements

5,482

2,063

51

5,503

2,102

63

TBD

TBD

TBD

TBD

TBD

TBD

The BSC and PSB will collaborate with the Board of Selectmen and an Override Study Committee during the
establishment of this budget to determine the additional funds required to sustain educational equity and
excellence. To that end, the budget should remain consistent with the PSB’s ongoing commitments to:
1. Low student-to-teacher ratios, especially in the early grades
2. High quality curriculum, including:
o Program Review – a periodic fact-based evaluation and revision of our core programs for
students; one curricular program currently under review is Math, other
o Evidence-based student achievement initiatives that advance our curricular goals
3. Student and staff diversity, equity and inclusion, as large inequities in opportunity and achievement by
race, income, special needs and language continue to persist in the PSB. Investments should include but
are not limited to core education program areas that address these inequities, diverse educator and
administrator recruitment, professional development, and the METCO and Materials Fee programs
o Financial assistance policy – The FY 2021 budget should also include funding for a new BSC
financial assistance policy aimed at ensuring equitable student access to opportunities, including
an assessment of fees charged to students and ensuring an appropriate supplies budget
4. High quality in-district programming and inclusion classrooms for students with special needs,
including resources required to provide for increasing need for medical support, as well as identifying
targeted investments and innovations in district-wide programs;
5. District-wide capacity to collect, analyze, and use student data to understand both individual student
growth and access to opportunities, and longitudinal trends for the district;
6. K-12 art, music, foreign language, recess, and physical education as part of the school day;
7. Educational technology, including investments required to maintain a robust and flexible technology
infrastructure, equitable and universal access to advanced technology for all our students in a growing
School population, professional development and support to bolster approaches to teaching and
learning, and costs of implementing and supporting a new statewide testing system.
The budget also reflects the following current conditions:
1. Operating Implications of Capital Needs: Continued enrollment growth has had, and will continue to
have both operating and capital implications. The pressing needs of the schools for physical expansion
and the operating budgets for those buildings are inextricably linked: limitations and/or expansions in
the physical plant can drive decisions about class sizes, the number of courses offered and other
program choices, and rental space—all of which have implications for the operating budget. The PSB
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Administration should plan for and highlight those incremental operating costs in the FY 2021 budget,
including but not limited to BEEP capacity, High School expansion, the addition of a 9 Elementary
School, and the reopening of the renovated Devotion School.
2. Collective Bargaining: The BSC signed new contracts with all of its unions during FY 2017. The 2021
budget reflects the new contracts, and future projections should reflect new contracts consistent with
the sustainable growth budget model indicated above.
th

BEU
Unit A – Through August 31, 2019
Unit B – Through August 31, 2019
Paraprofessionals – Through August 31, 2019

AFSCME
Food Service – Through June 30, 2021
Custodial – Through June 30, 2021
BESA – Through June 30, 2021

3. State Mandates: The BSC expects the PSB to continue to budget to meet the demands of various
mandated initiatives. Mandated initiatives for FY 2021 include:
1. Legislative and DESE regulatory changes. The PSB will review and update policy, guidelines, and
services in accordance with new legislative mandates and DESE regulatory changes.
4. Special Revenue Funds. Continue to review and analyze the sustainability of reliance on these funds for
basic and specialized program needs.
a. Revolving Funds:
See attached fee schedule.
b. Grants:
See attached.

Submitted by the Brookline School Committee as voted on _________________.

Julie Schreiner-Oldham, Chair
Sharon Abramowitz, Service
Helen Charlupski, Service
Susan Wolf Ditkoff, Service
Michael Glover, Service

Suzanne Federspiel, Vice Chair
Jennifer Monopoli, Service
David A. Pearlman, Service
Barbara Scotto, Service
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Revolving Fund Fee Summaries

Program

FY20 Fee

Athletics



Materials fee
Need to verify
numbers
International
Tuition (SEVIS)
1 year Exchange
South Brookline
Bus
Transportation
Beep Tuition

FY21 Fee

High School Sport:
$300
 7/8 Grade
Basketball: $100
 7/8 Grade
Volleyball: $85
 7/8 Grade Indoor
Soccer: $85
Materials Fee: $2,974.64
Discount Per Add. Child:
$297.46
$21,230 per student plus
Lunch, Breakfast, other
student fees, fines, and
charges.
User Fee
 Cost per Day/Fee:
$400
 Days/payers: 120
Preschool
$10,700
Pre-K
$10,700
Pre-K Extended Days
2 Days
Until 3:00PM $2,702
Until 5:45PM $4,552
3 Days
Until 3:00PM $4,080
Until 5:45PM $6,828
5 Days
Until 3:00PM $6,800
Until 5:45PM $11,380
Launch Summer Program
$550/week
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Program

FY20 Fee

School Lunch

K-8
Breakfast $2.00
Lunch $3. 50
Premium Lunch $4.50$10.00

FY21 Fee

High School
Breakfast $2.00
Lunch $3.75
Premium Lunch $4.50$10.00
Dairy/Lactaid Milk $0.75
Soy Milk $1.50
100% Juice $0.50
Reduced Price
Breakfast $0.30
Lunch $0.40
Adult Meals
$4.50-$10.00
Summer Lunch
$4.00
Summer school
Programs (BHS)

2 Hour Class:
Brookline Resident $310
Non-resident $350
Financial Aid $60
4 Hour Class:
Brookline Resident $575
Non-resident $625
Financial Aid $120

Summer school
Programs
(elementary)
Project Achieve
and Discovery
BACE



No Fee

Adult Programs $6-$324
Children’s Programs $50$350
Music Lessons $459-$718
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Program

FY20 Fee

Performing Arts

Costs are calculated for
total cost of providing
experience divided by the
number of students
Photography
$45 per course
Ceramics
$40 per course
Metals
$40 per course
Sculpture
$20 per course
Culinary Program
$50 per course

Visual Arts

Career and
Technology
Education
Extracurricular
Activities (nonclub based)
Lost Books

FY21 Fee

Reason
for Change

Costs are calculated for
total cost of providing
experience divided by the
number of students
Replacement cost if in
print. Last known cost if
not, funds then used to
buy updated version

*Financial Assistance policy applies to all fees, fines, and charges unless otherwise noted.
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THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445
PHONE 617-730-2425
FAX 617-730-2108
ANDREW BOTT

MARY ELLEN N. DUNN

SUPERINTENDENT OF SCHOOLS

DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE

Request for Grant Acceptance
FY2021
Motion: School Committee Accepts the grant awards as determined by the awarding authority for
the grants listed below:
Source

Grant

Anticipated Award
FY20

Assumption

FY 20 Projected
Balance/Deficit

Federal

Title I

$434,715

Level funded

$0

Federal

Title IIA

$115,974

Salaries move
grant in to deficit

$(17,343)

Federal

Title III

$117,197

Level funded

$0

Federal

Title IV

$30,853

Level funded

$0

Federal

Perkins

$51,168

Level funded

$0

Federal

Individuals with
Disabilities Education Act
(IDEA)

$2,114,396

Salaries move
grant in to deficit

$(152,436)

State

Coordinated Family &
Community Engagement
(CFCE)

$125,850

Level Funded

$0

State

Early Childhood Special
Education

$33,078

Level funded

$11,758

State

Inclusive Preschool
Learning Environments
(IPLE)

$45,000

Cut from
$67,168 in FY19

$(32,338)

P a g e |7

DRAFT ** FY 2021 School Committee Budget Development Guidelines And Priorities
Anticipated Award
FY20

Assumption

FY 20 Projected
Balance/Deficit

$1,605,301

Salaries move
grant in to
deficit.

$(72,707)

$0

Most likely
phased out and
replaced

$(106,600)

Local

Brookline Education
Foundation (BEF)

$170,671

Dependent on
teacher
submittals

$22,690

Local

Boston University
Consortium

$5,000

Varies widely,
based on teacher
submittals

$0

Local

Brookline Innovation
Fund

$186,806

Current-year
salaries
escalated

$0

Local

Kraft Family Foundation
Opportunity Fund

$0

Original grant
award carried
forward

$40,000

Source

Grant

State

Metropolitan Council for
Educational Opportunity
(METCO)

State

Enhanced School Health
Services

*Any deficit or balance will be the responsibility of the Superintendent to adjust. Grant managers
should not assume that the operating budget will have funding available to cover any over
expenditures of grant awards. Budget detail for each grant can be found online.1

1

https://www.brookline.k12.ma.us/Page/108
P a g e |8

Dr. Abramowitz’s Statement under New Business
I would like to respectfully ask the chair for permission to read a very brief statement.
Presently, the School Committee, as a body of 9, works together across four permanent
subcommittees- Policy, Finance, Capital, and Curriculum. Under new business, I move that in
any school committee meeting during the remainder of 2019, the chair places on the agenda a
deliberation and vote on the formation of a fifth permanent Subcommittee on Special Services.
By some estimates, special services amounts to more than ¼ of our total schools budget, and
impacts at least 1/3 of our total school population. Special services comprises the entire domain
of all special education instruction, accommodations, placement, and services provided to
children who reside in Brookline.
As a School Committee, we have all received emails sent to us individually and as a group
asking for help with issues with special services that do not fall neatly under matters of law,
instruction, or administration; that bring together capital, curriculum, finance, and policy, but do
not fit neatly in any of the above. The families, educators, and community members who are
involved with children with special needs, and the thousands of those who care about these
children and support and are committed to our values of inclusion, need and deserve a forum
through which they can access School Committee members on issues of direct relevance to
Special Services. Brookline residents need to be able to have confidence those district-specific
special needs issues can be addressed in a structured and coordinated way across the Public
Schools of Brookline.
Important matters are slipping through the cracks. Some may say that we have a great special
services leader in our Deputy Superintendent Casey Ngo-Miller, and a robust SEPAC group. All
of this is true. However, the Office of Special Services can benefit from the guidance of school
committee members, and from an integrative sub-governance structure that ensures that special
services are duly taken into account in all areas of our administration. Our students would benefit
from a Subcommittee that has the capacity to conduct continuous review and oversight over our
special service programs, in order to better understand our strengths and more rapidly identify
and respond in areas requiring improvement. Our children, parents, teachers, and community
members need a central forum where issues of major concern can be addressed by their elected
representatives. This function and capacity is crucially needed in this district. Thank you.

