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2015 Override Report

FY 18 — FY 21 Budget projection (attached)
2015 Override Report

(1) Override for FY 16, FY 17, FY 18 Projected Budget vs Annual Town Meeting Budget;
(2) Review of Mgt Ratios (student:adult; and other non-personnel ratios)
(3) Update Projections for new CBAs - November;
(4) Update Projections for Project Costs — September
a. New Elementary School - overhead costs, enrollment cost captured in annual
enrollment report adjustment
b. High School Expansion - overhead costs, enrollment cost captured in annual
enrollment report adjustment
(5) Update Report with Annual Enroliment Report — December
(6) Historical Comparisons — January with release of FY 19 budget

Preliminary Draft of Reconciliation of 2015 Override Budget to Actual
and updated Projection through FY 22

Table A: Original Override Projection Table for the School Department for Enrollment

Growth Cost Projections FY 15- FY 22 (any field in gray requires additional verification with
published reports)

The original override amount for three years for the school department was to be
$6,983,000. However, there isn’t a document that publishes the expenditures that
total this amount. The closest | can get to this number is the Enrollment Grant Total
for FY 15 and FY 16, which equals $6,359,995. It also appears that the majority of
the funds were received in the first year of the override as part of our base
appropriation.

To begin to answer the question and reconcile the override to the operating budget
appropriations the following two documents were used to inform the review

1. Override Budget Scenarios, Fiscal Years 2016 — 2018, William H. Lupini,
Superintendent of Schools, Tuesday, January 6, 2015:
{http://www.brooklinema.gov/DocumentCenter/Home/View/6792}

The Override also included assumptions regarding non-property tax revenue

2. Analysis of Non-Property Tax Revenue and Municipal Expenditure
Reductions
{http://www.brooklinema.gov/DocumentCenter/Home/View/6801}

The Table is expanded from its original presentation to the Override Study
Committee to include the proposed operating budgets at the time they were
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established as part of the initial request to Town Meeting. The attempt is to show
and reconcile the variances between the projection due to enrollment and the
proposed budget for appropriation by Town Meeting. You will note that the column
labeled “Override Funds/Other Sources” does not equal the override amount of
$6,983,000.

The Table also shows, based on original assumptions of pay rates and the
enrollment projection at the time to require another $12 million in additional funds.
The assumptions as to the rate increase to the base are added in and were not part
of any original calculation. The Town Meeting appropriation growth is assumed at
3% and the current non-tax revenue offsets remain as they appear in the FY 2015
and 2016 Operating budget documents.

Table B: Original Override Estimate Adjusted for 2016 Enroliment Report and BEU
Contract only Table for the School Department for Enrollment Growth Cost Projections FY
15 - FY 22 (any field in gray requires additional verification with published reports)

Table B updates only the enroliment information in the override projection file and
the new BEU negotiated teacher rates to M-5 for all years that are agreed. An
assumption of 2% is used for FY 20 — 22 compounded. The original file did not
compound salaries in future years and therefore there was not inflationary growth
in the file for teacher salaries. This adjustment attributes for a significant
adjustment to the original file.

The remaining work on this table is to verify the staffing assumptions. There are
assumptions about the number of staff added. Verification that staff were added in
the areas outlined needs to be completed as FY 16 added significant number of
staff, but not necessarily in the same positions as originally outlined. This
reconciliation will be completed over the next month. In addition, the methodology
being used will also be reviewed in more detail than has been able to occur in the
past.

Table C: variance of Original Override Estimate Adjusted for 2016 Enrollment Report
and BEU Contract only Table for the School Department for Enrollment Growth Cost
Projections FY 15 - FY22 (any field in gray requires additional verification with published
reports)

Table C provides the variance between Table A and Table B.

Establish Comparable Communities

The following is a proposal for determining Brookline’s comparable districts.

Ten similar communities located east of Route 495 are determined by a comparative
analysis of the following legitimate criteria:

(1) the percentage of students going on to four year colleges,
(2) standardized test scores,
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(3) class size,

(4) average per pupil expenditure, and

(5) the salary maximums and minimums on the Bachelors, Masters, and Masters +30
salary columns.

Long Term Efficiency Projects
(1) Scheduling
(2) Operationalizing Buildings

(3) FTE analysis (High School FTE based on course registrations, elementary co-teaching,
IEP, etc)

Metrics

(1) DESE Tools for Data Comparison (EDWIN)
(2) Comparative District data review (FTE, CBAs, Programs, Monitoring Results)
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Tables

Table A: Original Override Projection Table for the School Department for Enrollment

Growth Cost Projections FY 15 - FY22 (any field in gray requires additional verification with
published reports)

Table B: Original Override Estimate Adjusted for 2016 Enrollment Report and BEU
Contract only Table for the School Department for Enrollment Growth Cost Projections FY
15 — FY 22 (any field in gray requires additional verification with published reports)

Table C: variance of Original Override Estimate Adjusted for 2016 Enrollment Report

and BEU Contract only Table for the School Department for Enrollment Growth Cost
Projections FY 15 - FY22 (any field in gray requires additional verification with published
reports)
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Table A

Initial Override Projection (2015)

The Public Schools of Brookline
Enrollment Growth Cost Projections FY15- FY22

Special Regular Special
. Educati . . P Funds t Al | . Total
) Regular Education ucation Education | Education N rogram Enroliment ‘un s to nnua Total % % needed Tax levy Override ° aA
Fiscal and Adminsitration | Enhancement/ increase Budget X X . Other School |  Operating
Teacher Support Support . GRAND Operating Increase [to increase (Original Funds/ Other
Year ELL Support Building base budget Increase R Revenue Budget as
Enrollment Growth Staff Staff TOTAL - Budget Peryear | the base Allocation) Sources .
Teachers Growth Growth Support obligation [ (Annual TM) published
Growth
K-8 Total |BHS Total
FY15 S 471,250 S 376,491 S 207,074 S 996,402 S 856,455 S 425,000 S 1,079,109 S 4,411,781 $ 4,492,217 S 90,630,150 S 86,842,577 S (91,590) S 3,879,163 S 90,630,150
FY16 $ 188,500 $ 305263 $ 139,094 $ 87,729 $ 65066 S 267,750 $ 894,813 S 1,948,214 W S 2,266,848 S 8,626,843 S 99,256,993 9.52% 2.28% $ 90,772,380 $ 5,518,000 $ 2,966,613 $ 99,256,993
FY17 $ 282,750 $ 386,667 S 176,566 S 91,232 $ 82,605 $ 263,500 $ 692,232 $ 1,975,551 @ S 3,404,012 $ 5,379,563 $104,636,556 5.42% 3.25% $100,692,256 $ 977,687 $ 2,966,613 $104,636,556
FY18 $ 94250 $ 488,421 $ 154,160 $ 105,168 $ 70,158 $ 425,000 $ 450,377 $ 1,787,533 @ S 2,417,199 $ 4,204,732 $108,841,288 4.02% 2.22% $104,710,912 $ 1,163,763 $ 2,966,613 $108,841,288
Sub-Total $1,036,750 51,556,842 S 676,894 51,280,531 $1,074,284 S 1,381,250 $ 3,116,531 $10,123,079 § S 8,088,059 S 6,404,097
FY19 S (94,250) $ 824,211 $ 134,477 $ 82,137 $ 56,013 $ 212,500 $ 205,230 $ 1,420,318 @ $ 3,265,239 $ 4,685,557 $113,526,845 4.30% 3.0% $107,852,239 $ 2,223,349 $ 3,451,256 $113,526,845
FY20 $ 94250 $ 15263 S 28,897 $ 12,767 $ 14,145 $ 106,250 $ 116,598 $ 388,169 @ $ 3,405,805 $ 3,793,974 $117,320,819 3.34% 3.0% $111,087,807 $ 2,760,249 $ 3,472,763 $117,320,819
FY21 $ (188,500) $ 508,772 $ 58,947 $ 35912 $ 22632 $ - S 188,017 $ 625,780 @ $ 3,519,625 $ 4,145,405 $121,466,224 3.53% 3.0% $114,420,441 $ 3,550,867 $ 3,494,915 $121,466,224
FY22 $ (277,020) $ 574912 $ 12,810 $ 17,399 $ (1,132) $ 106,250 $ 217,528 $ 650,748 @ S 3,643,987 $ 4,294,735 $125,760,958 3.54% 3.0% $117,853,054 $ 4,390,172 $ 3,517,732 $125,760,958
SubTotal $ (465,520) $1,923,158 S 235,131 S 148,215 S 91,658 S 425,000 S 727,373 S 3,085,015 | 513,834,655 $ 12,924,637

1,428,746 $21,922,714




Table B

Original Override Estimate Adjusted for 2016 Enrollment Report and BEU Contract only

The Public Schools of Brookline
Enrollment Growth Cost Projections FY15- FY22

Need to Reconcile to Actual

New BEU positions funded at M-5

Special Regular Special
. Educati . . P Funds t Al | . Total
) Regular Education ucation Education | Education N rogram Enroliment ‘un s to nnua Total % % needed | Tax levy (Town| Override ° aA
Fiscal and Adminsitration | Enhancement/ increase Budget X X X Other School |  Operating
Teacher Support Support . GRAND Operating Increase [to increase Meeting Funds/ Other
Year ELL Support Building base budget Increase R Revenue Budget as
Enrollment Growth Staff Staff TOTAL . Budget Peryear | the base Action) Sources .
Teachers Support obligation [ (Annual TM) published
Growth Growth
Growth
K-8 Total _ [BHS Total
FY15 $ 565500 $ 442,632 $ 217,423 $1,025,595 $ 822,056 $ 425,000 $ 1,039,172 $ 4,537,377 $ 90,659,289 $ 86,842,575 S 1 $ 3,816,713 $ 90,659,289
FY16 $ 565,500 $ 290,000 $ 175,888 S 100,722 $ 83,149 $ 267,750 $ 864,818 $ 2,347,827 @l S 1,338,214 S 8,223,418 S 98,882,707 9.07% 1.35% $ 95,916,093 $ 1 $ 2,966,613 $ 98,882,707
FY17 S 471,250 $ 239,123 $ 27,865 S 25444 S 13226 S 263,500 $ 678,146 $ 1,718,553 @l S 4,095,282 $ 5,813,835 $104,696,542 5.88% 3.91% $101,118,783 $ (2) $ 3,577,761 $104,696,542
FY18 S 377,000 $ 315439 $ 149,953 S 101,587 S 73,927 $ 425,000 $ 434,893 $ 1,877,798 Wl S 2,266,948 S 4,144,746 $108,841,288 3.96% 2.08% $104,710,912 $ - $ 4,130,376 $108,841,288
Sub-Total $1,979,250 $1,287,193 $ 571,129 $1,253,348 $ 992,358 $ 1,381,250 $ 3,017,028 $10,481,555 @ $ 7,700,444 S -
FY19 $ 377,000 $ 457,895 $ 198,987 $ 117,028 $ 109,514 $ 212,500 $ 205,230 $ 1,678,154 @ S 4,289,640 $ 5,967,794 $114,809,082 9.66% 3.9% $107,852,239 $ 3,505,586 $ 3,451,256 $114,809,082
FY20 $ 377,000 $ 264,561 $ 196,923 $ 94,958 $ 97,395 $ 106,250 $ 104,256 S 1,241,344 @ S 4,589,690 $ 5,831,034 $120,640,115 5.08% 4.0% $111,087,807 $ 6,079,545 $ 3,472,763 $120,640,115
FY21 $ 188,500 $ 656,316 $ 557,101 $ 269,283 $ 274,574 $ - S 188,017 $ 2,133,789 W S 4,886,936 $ 7,020,726 $127,660,841 5.82% 4.1% $114,420,441 $ 9,745,485 $ 3,494,915 $127,660,841
FY22 $ (277,020) $ 585,088 $ 108,340 S 63,742 $ 36,503 $ 106,250 $ 217,528 S 840,431 @ S 5,171,335 $ 6,011,766 $133,672,607 4.71% 4.1% $117,853,054 $ 12,301,821 $ 3,517,732 $133,672,607
SubTotal $ 665,480 $1,963,860 $1,061,351 $ 545010 $ 517,985 S 425,000 $ 715,031 $ 5,893,718 |l $18,937,601 $ 31,632,437
Total $2,644,730 $3,251,053 $1,632,480 $1,798,358 $1,510,343 S 1,806,250 $ 3,732,059 $16,375,273 [l $26,638,045
Table C
Variance 2015 Override vs FY 2019 Projected Override for Enroliment (adjusted for BEU Contract only)
Special
Edsce:t?on Regular Special Program Funds to Annual Total
: Regular Education Education | Education o g Enrollment . Total % % needed [Tax levy (Town| Override .
Fiscal and Adminsitration | Enhancement/ increase Budget . ) . Other School Operating
Teacher Support Support . GRAND Operating Increase [to increase Meeting Funds/ Other
Year ELL Support Building base budget | Increase . Revenue Budget as
Enrollment Growth Staff Staff TOTAL o Budget Peryear | the base Action) Sources >
Teachers Support obligation | (Annual TM) published
Growth Growth
Growth
K-8 Total _ [BHS Total
FY15 S 94250 $ 66,141 $ 10,349 S 29,193 $ (34,399) $ - S (39,937) $ 125596 @l $ - $(4,492,217) $ 29,139 $ - S - S (2) $ 91,591 $  (62,450) $ 29,139
FY16 $ 377,000 $ (15263) $ 36794 $ 12,993 $ 18083 $ - 0§ (29,995) $ 399,613 [ $ (928,634) $ (403,425) $  (374,286) $  (0) $ (0) $ 5,143,713 $ (5,517,999) $ - S (374,286)
FY17 S 188,500 $ (147,544) $ (148,701) S (65,788) $ (69,379) $ - S (14,086) S (256,998)@ S 691,270 S 434,272 S 59,986 $ 0 S 0 s 426,527 $ (977,689) S 611,148 S 59,986
FY18 $ 94250 $ 66,141 $ 10,349 $ 29,193 $ (34,399) $ -8 (39937) $ 12559 @ S - $(4,492,217) $ 29,139 $ - $ - s (2) $ 91,591 $ (62,450) $ 29,139
Sub-Total $ 754,000 $ (30,526) $ (91,208) $ 5,591 $ (120,095) $ - S (123,956) $ 393,807 @ S (237,364) $ 5,570,238 S (6,404,097) S 548,698 $ (285,161)
FY18 S 282,750 $ (172,982) $ (4,207) S (3,581) $ 3,769 $ - S (15,484) $ 90,265 @ $ (150,251) $ (59,986) S - S 0) $ 0) $ - $ (1,163,763) $ 1,163,763 $ -
FY19 S 471,250 S (366,316) $ 64,510 S 34,891 $ 53501 $ - S (0) $ 257,836 @ S 1,024,401 $ 1,282,237 $ 1,282,237 $ 0 S 0 S - S 1,282,237 $ - S 1,282,237
FY20 $ 282,750 $ 249,298 $ 168,026 $ 82,191 $ 83250 $ - $ (12,342) $ 853,175 @ $ 1,183,885 $2,037,059 $ 3,319,296 $ 0 S 0 S - $ 3,319,296 $ - $ 3,319,296
FY21 $ 377,000 $ 147,544 $ 498,154 $ 233,371 $ 251,942 $ - S (0) $ 1,508,009 @ $ 1,367,312 $12,875321 $ 6,194,618 $ 0 S 0 S - S 6,194,618 $ - S 6,194,618
FY22 S - $ 10,176 $ 95530 $ 46,343 $ 37,635 S - S 0 $ 189,683 @ $ 1,527,348 $1,717,031 $ 7,911,648 S [ 0 S - $ 7,911,648 S - S 7,911,648
SubTotal $1,131,000 $ 40,702 $ 826,220 $ 396,795 $ 426,327 S - S (12,342) $ 2,808,703 @ $ 5,102,946 $ 18,707,799
Total $1,413,750 $ (132,281) $ 822,013 $ 393,214 $ 430,097 $ - $ (27,826) $ 2,898,968 |l $ 4,952,694
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FY 2018 — FY 2021 Operating Budget

Copy of last published projection as it appears in the FY 2018 School Committee Budget request.
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FY 2018 - FY 2021 School Department Budget Projections

The FY 2018 — FY 2021 School Department preliminary financial projection is provided in a summary
format. The purpose of this projection is to provide a baseline expenditure rate of the school district for
what is currently being provided. The projection does not make assumptions about

® The cost of adding new school buildings (such as the 9" Elementary School) or their
operating costs,
New initiatives,

® Employee benefit increases, or
Technology expansion.

Salaries / o O FY17 FY17 FY18 FY19 FY20 FY21
Expenses FTE Appropriation Estimated Estimated Estimated Estimated
Salaries 1,211.34 S 8§9459,092 5 94445475 S 99,767,749 $ 105,356,136  $111,223,943
COLA (2%) $ 1,888,910 $  1,995355 & 2,107,123
Steps (3%) S S 2,833,364 $ 2,993,032 $ 3,160,684
Turnover/Resignations/Retirement Savings $ (1,000,000) $ (1,000,000) $ (1,000,000) $ (1,000,000)
Lane Changes $ $ - $ - $ -
Enrollment Personnel ($68000 +$12,000 benefits) 5 S 800,000 S 800,000 ¢ 800,000
2018 Override Proposals
Special Education/504/Accomm odations S -8 800,000 S 800,000 S 800,000
Expenses S 15237,450 $ 15273369 $ 15758836 $ 16,254,013 $ 16,759,093
Level Fund $ 15373363 ¢ 305,467 315177 § 325,080
Program Review S S 100,000 S 100,000 $ 100,000
Enrallment $ $ 40,000 S 40,000 $ 40,000
Special Education/504/Accomm odations S S 40,000 S 40,000 S 40,000
2018 Override Proposals S
One-Time Expenses 5 (70,000)
Out of District Tuitions $ $ -8 $
Grand Total 1,211.34 $104,696,542 $109,718844 $ 115526585 $ 121,610,149 $127,983,036
S Increase over prior year $ 5022302 S 5807741 S 6,083,564 S 6,372,887
% Increase over prior year 4.80% 5.29% 5.27% 5.24%
Revenue Sources
General Fund Appropriation (FY18 3.64%,FY19 3.1%, FY20 2.3%, FY21 2.5% $ 104,118,781 $104,803,806 S 108,052,724 $ 110,537,937 $113,301,385
Tuition and Fees (3%) S 675744 S 6965016 % 716,897 S 738,404 S 760,55
Facility Rental (removed to QP) S 225,000 § 225000 S - S S
Health Insurance Supplement S S s B S S
Gircuit Breaker Reimbursement $ 2,167,657 & 2,700,000 § 2,600,000 S 2,600,000 S 2,600,000
Revolving Fund Reimbursement S 150,680 S 150,680 & - S H
Other Revenue $ 358680 ¢ 358,680
Transfer to VYoc Tech Tuition and Transportation S (92,895)
Total Revenue & 104,696,542 r$ 108,841,287 $ 111,369,621 ¢ 113,876,340 ¢ 116,661,941
SlIncrease over prior year S 0 $ (B77,557) 5 (4,155,964) S (7,733,809) S (11,321,095)
% Increase over prior year 3.96% 2.32% 2.25% 2.45%
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Economic Assumptions

Enrollment: The projection consists of basic economic assumptions to continue at the current service
provided with limited and conservative enrollment expansion of 200 students per year as supported by
the 2016 Enrollment Report.

Town/School Partnership Allocation: The projection includes Town/School Partnership increases that

are subject to revision annually by the allocation model currently in use.

Cost of Living Adjustments (COLA): COLA adjustments are included in each of the years and

compounded once from year to year. No COLA adjustments were imbedded in the line items as it would
potentially compound at a greater rate than reasonable and defensible. Review of this will be
conducted as the final Union Contract negotiations are completed, Enrollment Projection and
Town/School Partnership data become available.

Salaries

Cost of Living Adjustments (COLA 2%): The 2015 Override vote has a working assumption
included that all contracts and collective bargaining agreements salary tables will not
exceed a 2% cost of living adjustment for the near term. This assumption has been
included as an overarching 2% applied to the base of the total salary budget of the prior
year. The School Committee has settled all of its bargaining units and has an obligation
for FY 2016, FY 2017, FY 2018 and FY 2019.

Steps (3%): A one year analysis has been completed using the 1st Quarter Financial Projection
of the current employees and the step increases they will receive in FY 2018. We also
do not have complete trend data for a number of years to determine if the three
variables that impact this percentage increase is historically accurate. The three
variables are the step at hiring of new employees on the salary table; the churn of
retirees and new hires, and the number of FTEs at top step.

The average increase for all employees being used is 3%. Due to the variance by
bargaining unit by bargaining unit, and the variance of the steps within each grade and
step table, the analysis uses a number that is rounded up to the next whole percentage.
The raw pivot table is provided below by bargaining group for information purposes
without decoding the bargaining group. Note that no step increases or salary
adjustments are provided for in our Administration and non-aligned employee groups
where steps do not already exist. Any pay adjustments for non-aligned employees must
be funded through the operating budget request process and or by School Committee
adjusting the salary range for these positions. The Superintendent has discretion to
designate compensation within the School Committee voted range for these employees.
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Step Increase Analysis from FY17 to FY18 without COLA impact

Group/BU Description Sum of FY17 Projection Sum of FTE Sum of Step Cost Average of %
General Fund S 85,670,043 1,738.13 $ 1,822,096.82 2.82%
Senior Staff S 717,529 4.00
Principals S 1,622,510 12.00
Directors S 1,906,347 16.00
Individual Contracts S 1,024,134 17.40
Custodians S 2,059,653 4095 S 17,843.75 0.90%
Employees/No Benefits S 258,063 506.06
Secretaries - 45 Weeks S 339,710 837 § 4,936.44 1.50%
Secretaries - 47 Weeks S 517,173 9.53 S 1,000.47 0.20%
Secretaries - 52 Weeks S 1,213,125 21.80 §$ 8,372.38 0.80%
Summer School S - 28.00
UNIT A - BEU Teachers S 65,397,047 803.65 $ 1,507,242.53 2.60%
UNIT B - CCs/PCs S 3,895,287 35.00 $ 21,032.37 0.57%
UNIT C - Paraprofessionals S 5,916,038 22157 § 244,261.88 4.42%
UNIT C - 52 Week Paras S 768,813 13.00 S 17,406.99 2.72%
UNIT C - Contracted Paras  $ 34,613 0.80
Special Funds S 6,775,001 825.64 S 83,362.10 2.02%
Principals S 148,876 1.00
Directors S 155,824 2.00
Individual Contracts S 305,011 5.00
Custodians S 51,250 1.00 S - 0.00%
Food Services Employees S 920,129 3253 § 4,986.38 0.90%
Employees/No Benefits 406.53
Secretaries - 52 Weeks S 531,575 9.40 § 2,475.00 0.51%
Summer School S - 272.77
UNIT A - BEU Teachers S 2,436,657 27.75 S 28,151.90 1.52%
UNIT B - CCs/PCs S 477,473 6.00 $ - 0.00%
UNIT C - Paraprofessionals = $ 1,748,206 61.65 $ 47,748.82 3.16%
Grand Total S 92,445,044 2,563.77 S 1,905,458.92 2.73%

Turnover/Resignations/Retirement Savings: Every year there are 70-100 employees who make decisions
to leave the district for reasons that include retirement, promotion, or other life changes. It is important
to acknowledge that many times these employee departures generate savings due to hiring people at a
lower rate than their experienced predecessor. Therefore an amount is deducted from the projection as
well as from the general operating budget request annually. The FY 2016 the assumption was $675,000
per year for all bargaining units. In FY 2017 and FY 2018 we are using a number of $1,000,000, which is
unsustainable without monitoring it for a longer term period.

Lane Changes: Teachers are required to renew their teaching licenses every five years with the
Department of Elementary and Secondary Education. A byproduct of the renewal
process is often additional college coursework and credits that then result in a teacher
being eligible for what is termed a “Lane Change.” A Lane change occurs when a
teacher moves from one degree lane/grade to another. For example, it is not
uncommon for new teachers to move from a Bachelor's Lane/Grade to a Masters
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Lane/Grade at maintains their same step level within a year or two years of
employment. The amount used is an average $10,000 cost impact for a lane change and
25 teachers per year will be requesting an adjustment. We do not have readily available
monitoring reports on this at this time. They will be developed and trend analysis
generated over time.

Enrollment Personnel (net 200 Students per year/21 student case load @ 80,000 inclusive of

Special

Expenses:

benefits) = 10 FTEs minimum (no COLA adjustment): Until the Enrollment Working
Group finishes their projection work each year, the district has the working assumption
that additional employees will be added to the district each budget cycle. At this time,
barring any additional information from the Enrollment Working Group the assumption
is that the district will grow a net of 200 students a year and require a minimum of ten
teachers across the district.” This is consistent to what the district has been added for
the last few years for just classroom expansion. The assumption is that the average cost
of each new FTE is $80,000 including the cost of benefits.

Education/504/ Accommodations Personnel (same ratio as Enrollment as we identify
and support new IEPs within the district and move ins to student rosters) = 10 FTEs
minimum (no COLA adjustment).: The same assumption is being used for Special
Education, 504 Accommodations, and other Accommodations such as ELL, RTI, Literacy
Coaches, and other district supports that may be necessary as the district’s enrollment
continues to rise. This is not an exact analysis and trend data needs to be built for
better future predictions and adjustments. The assumption is that the average cost of
each new FTE is $80,000 including the cost of benefits.

CPI (2 %): Using the New England Consumer Price Index Card for a general sense of where the

economy for supplies and materials, an average of 2% was selected. ® The actual CPI is
more towards 2.6%. No additional COLA or CPl are included in other expense
projections to prevent compounding.

Program Review: The district is facing updates and upgrades to its curriculum over the next few

years. The $100,000 is in acknowledgement that there may be an increment each year
that needs to fund expanded online content, content development, and district wide
replacement of textbooks and literacy materials.

Enrollment (S200 per student increment for net growth of 200 students per year, no COLA

adjustment): Generally, as a net number of students arrive into the district we can
accommodate their supply and material needs. However, there is occasionally a tipping

> Source for 200 student estimate is based on the future projection of district wide growth from the 2016 Enrollment
Report, issued as a preliminary report December 2016. Summary tables included in this document.
® http://www.bls.gov/regions/new-england/cpi-summary/rolxg0la.htm
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Special

point at which an impact is felt and supply budgets need to be increased permanently.
The district does not yet budget on a per pupil basis for supplies and materials so a
loose average is being used.

Education/504/Accommodations (same ratio as Enrollment as we identify and support
new |EPs, 504, ELL within the district and move-ins to student rosters. (No COLA
adjustment): Generally, as a net number of students arrive into the district we can
accommodate their supply and material needs. However, there is occasionally a tipping
point at which an impact is felt and supply budgets need to be increased permanently.
The estimate provided is above and beyond the general education needs. Occasionally,
additional equipment is needed and required in order for students to access the
education that is not available in the regular classrooms.

Out of District Tuitions: The Town is responsible for the out of district tuition expenses for

Special Education, Charter, School Choice, Vocational, and Agricultural schools.’

We most commonly budget for Special Education Tuition.

However, the Cherry Sheet deducts the cost of Charter
and School Choice students along with wards of the state that are in hospital schools.
The $400,000 is included to assume an approximate 5% increase in the total tuition
assessments to the Town for all types of non-Public School of Brookline costs.

7 http://www.doe.mass.edu/finance/schoolchoice/choice-guide.html
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