January 25, 2018
RE: Questions
Dear Members of the Zoning Board of Appeals,
Why is the ZBA being asked to close the hearings on 1/29/18 when more material and testimony than can
possibly be synthesized is being presented to them and to the public? And many questions remain. The
reason for this premature closure is simply that the developer has forced this situation. The public hearing
that opened on April 13, 2017 was continued for three months to Jul 24 even though no changes were
made to the Nov 2016 plan during that time. After meeting Aug 23, Oct 2, and Nov 27, still little has
changed. Yet the public is expected to accept that Jan 29 is their last chance to speak. Below are some
of the questions remaining:
BUILDING HEIGHT
th
• The ZBA charged the developer to remove the 5 floor. Will you set conditions on Sec. 5.30 of
the bylaws that enforce the position you have stated of limiting the height to 4 stories?
REAR SETBACK
• The ZBA charged the developer to increase the rear setback to 20 feet or more. Will you set
conditions on Sec. 5.70 of the bylaws that enforce the position you and the Planning
Board have stated for a minimum rear yard setback of 20 or more feet?
TREES
• Neither the Babcock Place Tree Protection Report nor the Landscape Plan identify for protection
a single tree of the more than 20 existing at 134-138 Babcock. Will you deny waivers in Sec.
3.17 of the bylaws until the developer provides a Tree Protection Plan that evaluates ALL
trees on and immediately adjacent to the site?
• Approximately 180 caliper inches of existing trees will be killed by the proposed Babcock Place.
The Landscape Plan proposes 24 caliper inches of new trees. The Town requires that “Trees
should be replaced on a per caliper inch basis.” Therefore 156 caliper inches of replacement
trees need to be planted, approximately 75 trees. Will you deny waivers in Sec. 3.17 of the
bylaws until there is the plan identifying the type and location of replacement trees to be
planted?
PARKING: The plans for the Parking Garage show conflicts with incoming and outgoing cars which could
cause collisions or the necessity for backing out onto Babcock Street. This problem is magnified by the
plans for trash/recycling trucks that will be standing in the entrance drive twice weekly while bins are
rolled to the trucks from the back of the garage. Will you deny waivers on Sec. 6.04 of the bylaws until
the developer has demonstrated that their design for off-street parking will not force vehicles to
back up onto Babcock Street and will not overload Brookline streets with standing or parked
vehicles from 120 and 134-38 Babcock?
• The 42 cars currently parking on the site will be pushed to other locations while only 36 of the 62
parking spaces required by the bylaws for 45 units have been proposed. That means 68 cars
must find other places to park in Town.
• Dec 14: Walker Parking Consultants: “Generally speaking, the revised Concept Design vehicle
entry will only allow one-way traffic, either in or out. Since visibility of vehicles inside the facility is
blocked from those entering, there will be occasional conflicts that may require backing up to
avoid collision and to allow the other vehicle to pass.”
• Dec 14: Walker Parking Consultants: “While 18’ is wide-enough for vehicles to pass at the entry
drive, maneuvers will be slow. And while there is length for two vehicles to queue after entering
from Babcock Street, the queued vehicles will need to use the entire drive lane width to make the
appropriate turns to get into the garage. The biggest issue is the swivel move through the
overhead doors for entry drive to parking aisle in the garage. We recommend that this condition
be studied for improvement.” Does the angled garage door resolve these issues?
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Dec 14: Walker Parking Consultants: “The turning maneuvers are showing the wheel-tracks, but
not the envelope of outside vehicle dimensions.” The Vanasse & Associates’ drawings of Turning
Radii dated 1/16/18 are still based on wheel tracks rather than outside dimensions.
The Vanasse & Associates’ drawings of Turning Radii dated 1/16/18 illustrate the near
impossibility of two-way traffic in the L-section at the back of the Parking Garage.
Dec 14: Walker Parking Consultants: On what basis do the Walker Parking Consultants
recommend a lower ratio for parking than even for Brookline’s Transit Parking Overlay District
(TPOD) which requires 62 or a ratio of 1.37? “In our research, if these spaces are market rate for
the area, we suggest an appropriate parking supply be between 0.7 to 0.9 spaces per unit, or 32
to 41 spaces.” Will you set conditions on waivers on Sec. 6.02 of the bylaws that requires a
parking ratio closer to 1.37 required by the TPOD?
Dec 14: Walker Parking Consultants: “The compliance of parking dimensions meeting zoning will
need further review considering the mechanical parking system.” When will further review of
the mechanical parking system take place?
The ZBA discussed the problem of assuring the availability of affordable parking. How is this
problem being addressed?
Walker Parking Consultants: As of 12/14/17 there was no mechanical ventilation as is required for
an Enclosed Parking Garage in accordance with the mechanical code.

TRAFFIC: With no service drive or loading dock, a tight entrance drive for cars and the addition of
standing trash trucks, Babcock Place will certainly create standing and backed up traffic on Babcock
Street. Will you require the traffic consultants to address the consequences for Babcock Street of
120, 134-138 Babcock having no services drives or loading docks on a part of Babcock Street
where there is no place for standing vehicles without blocking traffic?
• 1/25/18: No updated Traffic Review from Director of Engineering and Transportation to
address these issues.
• The removal of the two driveways (that currently provide entrance, exit, and standing room for
trash collection and delivery, and all other service vehicles for 120, 134-138) will push all vehicles
to Babcock Street where they will block car traffic and the separated bike lane.
• “Revised site plans have not been provided to show the new location of the loading zone
and trash pick-up area.” Environmental Partners 1/5/18 Both the absence of a loading zone and
the trash pickup occurring in the entrance drive will back up traffic on Babcock Street. A few years
ago, deliveries were mostly to commercial establishments but now half are to residences. The
Atlantic’s City Lab reports that every person in the U.S. generates demand for roughly 60 tons of
freight each year. Nothing has been proposed for Babcock Place to address delivery and pickup.
All other recent 40B project have a parking lane that could accommodate standing vehicles. For
example, at 455 Harvard (with only 17 units and a small retail space), a two-parking-space
temporary loading zone on Harvard Street between 6am and 10am has been designated by the
Town. With 45 units, there is NO accommodation for delivery at Babcock Place in a situation
where the curving street reduces visibility and there is no street parking. Should we expect UPS,
FedEx, Uber and Lyft, moving trucks, Xfinity and RCN, food deliveries, etc., to simply
block traffic on Babcock Street?
• Not only is there no service drive for 134-138 Babcock, the project proposes to remove the drive
that has serviced 120 Babcock, doubling the traffic problem associated with delivery.
• Environmental Partners requires the removal of the “cluster of trees” that have been growing
adjacent to Babcock Street for 30+ years to accommodate site distances for the parking drive.
Yet a 58-foot-tall building is proposed in their place. Where is the analysis showing that the
sight lines for the proposed building been reviewed?
• Babcock Street has been identified by the Transportation Department as a major street for
bicycles; it is a crossing street for students walking to Devotion School. On Jan 22, the
Transportation Board voted to approve a separated, street-level bike lane from Comm Ave to
Harvard Street which increases the problems caused by the absence of service drives for
Babcock Place. Standing vehicles make cycling very dangerous because they have to ride into
traffic around vehicles. Standing vehicles also reduce sight lines putting pedestrians more at risk.

•

“Despite our request for stamped engineered plans with dimensions, revised site plans have not
been provided to reflect the latest design iteration that has changed since vehicle templates were
last provided in November. Regardless, based on VAI’s response, it is assumed that a 20-foot
driveway with a 20-foot garage door opening will be provided and labeled on plan; verification is
required.” Environmental Partners 1/5/18 Has the Town received verification?

TRASH/RECYCLING
• The Trash narrative proposes 4 – 2 yard containers (3’x 6’x 3’) equaling 8 yards of compacted
trash biweekly (does this mean twice weekly?). According to the US EPA, Americans generate
4.4 pounds of waste per day, which is 125-175 pounds/yard or 200-225 pounds/yard compacted.
Assuming 100 people generate 440 pounds per day or 1.95 yards/day, multiplied by 3.5 days
(twice weekly), this would equal 6.8 yards for each pickup that is proposed for 8 yards. This is
tight and doesn’t account for extremes.
• The Trash Narrative proposes that garbage trucks block the entrance to the Garage while picking
up and returning 4 – 2 yard containers that must be wheeled from the trash/recycling collection
room in the back of the parking garage to the truck blocking the driveway. Will you deny
approval for a Trash/Recycling plan that will further back up traffic on Babcock Street?
• With the driveway that has been servicing 120 Babcock eliminated, where will existing
containers that have been hydraulically loaded and stored at 134 Babcock, be moved and
picked up?

FIRE
•

Dec 14: Walker Parking Consultants: “Attention should be paid to fire suppression system details”
of the “semi-automated vertical puzzle parking” that provides “stacked” parking. Where has this
been addressed?

PUBLIC HEALTH No update as of 1/25/18
ARCHITECTURE The updated final peer review by consultant Cliff Boehmer was received 1/24/18.
Boehmer’s goal was to “break down the scale of the building” without acknowledging that the scale itself
is the reason there is no usable open space, not enough room to save existing trees, and a nightmare of
traffic and parking problems caused by an FAR so large that there is no room to service the building or its
residents. Will you set conditions on Sec. 5.20 of the bylaws that offers a compromise from the
required FAR of 1.0 and 1.5 to one compatible with 120 Babcock with a FAR of 1.8?
• When will we see samples of the actual materials that are proposed for the building and
what authority will the public have in reviewing them?
STORMWATER How can proposed recharge systems and the detention basin be regularly
maintained without tearing up the landscaping and paving at the front of the building?
NOISE
When will noise from rooftop mechanical systems, from mechanical parking stackers, from
mechanical ventilation of the Enclosed Parking Garage and from trash collection rooms be
evaluated in this review process?
• From the Trash Narrative: “This collection room will be designed using sound proof methods such
as quite rock or similar methods.” What might this mean?
• Decibels of trash compactors (5hp motor, 1800 RPM) not available 1/24/18

AIR QUALITY When will reductions in air quality during construction and permanently, as a
product of garage mechanical ventilation, be evaluated in this review process?
We expect some of our questions will be answered by the Town saying that such-and-such a department
will oversee that construction. But a few years ago when we saw Slater’s crew illegally spreading asphalt
paving up to the fence behind our houses, it took nine months to get them to remove it. You can imagine
how difficult it is for us to trust that the Town will look out for the neighborhood’s interests when this
hearing ends, especially considering the forced delays, the unwillingness to compromise and the massive
complexity of this project. We hope you will set conditions on the waivers that uphold your
convictions, and those of the BOS, the HPP to “protect and enhance the physical and
architectural character of Brookline’s neighborhoods” as well as 40B’s goals to “enhance the
quality of life for residents and the communities in which they reside.”

Thank you for the time you give to the Town,
Gina Crandell, TMM8
117 Stedman Street

