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TO:

Brookline Board of Appeals

FROM:

Brookline Planning Board

DATE:

March 8, 2018

SUBJECT:

Construct two one-story additions on the Dodge Building

Location:

300 South Street (Bournewood Hospital)
Atlas Sheet: 107
Block: 376A
Lot: 01

Case #: 20189-0007
Zoning: S-7
Lot Area (s.f.): + 541,836

Board of Appeals Hearing: March 29, 2018 at 7:10 pm

BACKGROUND
2009 (ZBA Case #090011) – The ZBA approved relief for a new inpatient building to house 30 of the
90 inpatients currently on site. The new building, named the Kahn Building, was completed in 2013 and
contains 11,052 square feet.
1973 (ZBA Case #1782) – The ZBA denied an application to convert the existing second floor at 43
Intervale Road to doctors’ offices/meeting rooms.
SITE AND NEIGHBORHOOD
300 South Street is the site of Bournewood Hospital, a for-profit psychiatric in-patient and out-patient
facility. It is located between Intervale and Clearwater Roads in the southeast corner of Brookline, near
the Boston City line. Bournewood Hospital moved to its current location in 1895. At the time, the
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location consisted of three main buildings, which were designed by Boston architect William Ralph
Emerson, known for his Queen Anne Victorian shingle style houses. Today, there are six buildings on
the Bournewood campus: the Stedman Building (13,564 gsf - administration on the first floor and an
adult psychiatric unit on the second floor), the Dodge Building (8,372 gsf - an adult psychiatric unit on
the first floor and a child/adolescent unit on the second floor), the Emerson Building (12,460 gsf - an
adult dual diagnosis and psychiatric unit on the first floor and an adult dual diagnosis and detox unit on
the second floor), the Woodbourne Building (8,066 gsf - an adult partial hospital program, the
adolescent partial hospital program, the dual diagnosis acute residential treatment program and
administration on the second floor), Intervale House (2,225 gsf - doctor on call), Kahn building (11,052
gsf) and the Maintenance Building (Barn) (4,492 gsf - maintenance), for a total of 60,654 s.f. or .11
FAR.
The Bournewood campus is approximately 12 acres and slopes approximately 180 feet above sea level
from Intervale Road to approximately 146 feet above sea level on Clearwater Road. There are
numerous outcroppings of Roxbury Puddingstone and in the northwest and southeast corners is a mature
forest of oaks, maples and white pines ranging in size from approximately 8” to 30” in diameter. The
western portion of the campus is open lawn.
The surrounding neighborhood consists of single family homes, with Putterham Shopping Center and
Walnut Hills Cemetery nearby.
APPLICANT’S PROPOSAL
Bournewood Hospital is proposing to construct two one-story additions at the Dodge House for a total
addition of 475 square feet. One addition will fill in a current open area at the rear north-facing façade to
add a room and bath. The second addition will add a patient room at the east corner of the front southfacing façade measuring about 22.5 feet by 8 feet. The new total square footage of the Dodge House will
be 8,847 square feet. The total square footage on the campus is 60,654 and will increase to 61,129. The
number of inpatient beds will increase from 90 to 102 while the number of outpatients on the campus
will decrease from 45 to 35. The interior of the first floor will be significantly reconfigured to add
additional patient rooms and shift around common spaces.
Both additions will be clad in wood shingles with aluminum windows and asphalt roofing to match the
existing exterior materials.
FINDINGS
Section 4.07 - Table of Use Regulations, Use #19 (Licensed Hospital)
Section 8.02.1 – Alteration or Extension of a Nonconforming Use
A hospital use is not allowed in a single-family district. Therefore, a variance is required, unless the
extension or alteration does not to exceed 25% of the existing volume or area, or lengthen the economic
life longer more than a reasonable period for amortization of the initial investment then a special permit
may be granted.
- These proposed additions are within 25% of the existing gross floor area of the hospital.
Therefore, a special permit maybe granted.
Modification of BOA Decision #090011
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Modification of Condition #6 limiting the number of inpatients on campus to 90. This proposal requests
to modify this number to 102.
Modification of BOA Decision # 1782 (1973)
No modification of this case needed.
STAFF ANALYSIS
The staff is supportive of the design changes to the Dodge Building and believes that the minor
additions will not have a detrimental impact on the character of the building, the Bournewood campus or
the neighborhood overall. The added square footage is allowable under the FAR and under Zoning ByLaw Section 8.02.1 to expand a non-conforming use. However, the staff is concerned about the addition
of 12 inpatient beds at the hospital. Significant concerns from neighbors regarding safety and security
were expressed at previous Planning Board and Board of Appeals hearings as recently as 2009. The
construction of the Kahn Building was permitted in 2009 under the condition that no additional
inpatients would be treated at the hospital in the future. The applicant had stated at that time that the
number and mix of patients at Bournewood would remain the same. Therefore, while the proposed
design change is minimal, the staff requests that the applicant provide more information on the impacts
of these ten additional inpatients and the security features that the Dodge building will provide. One of
the reasons for allowing the new inpatient Kahn building was that it would have much better security
features than the older buildings. The staff recommends that a new limit on patient numbers be imposed
by the Board of Appeals.
PLANNING BOARD RECOMMENDATION
The Planning Board supported the minor design changes to the Dodge Building and felt that they were
very minor and blended in well with the exterior of the existing building. The Board then discussed the
proposed increase in the number of inpatients from 90 to 102. While the Board expressed concerns that
it is not the most appropriate body to determine an allowable number of patients on the Bournewood
campus, it ultimately decided to amend the condition of the previous ZBA Case #090011 to limit
inpatients to 102 and decrease partial hospitalization patients to 35. Any future increases will require
the applicant to return to the ZBA.
After considering a presentation by Marcia Fowler, Bournewood CEO, and comments from neighbors
regarding noise and security issues, the Board asked the hospital to work to coordinate a mechanism for
regular communication between the neighborhood and the hospital to address any ongoing issues and
urged Bournewood to continue to implement their proposed mitigation issues including landscape
screening, fences around outdoor recreation areas and overnight security officers.

Therefore, the Planning Board recommends approval of the site plan dated 2/15/18 and floor
plans and elevations dated 2/15/2018 by Peterman Architects, subject to the following conditions:
1. Prior to the issuance of a building permit, the applicant shall submit a final site plan, floor plan
and elevations, subject to the review and approval of the Assistant Director of Regulatory
Planning.
2. The applicant shall not increase the number of licensed inpatients above 102 and shall reduce the
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number of partial hospital day patients to 35. Any increases in these numbers shall require the
applicant to return to the Board of Appeals for its review and approval.
3. Prior to the issuance of a building permit, the applicant shall submit to the Building
Commissioner for review and approval for conformance to the Board of Appeals decision: 1) a
final site plan stamped and signed by a registered engineer or land surveyor; 2) final building
elevations, floor plans and elevations stamped and signed by a registered architect; and 3)
evidence that the Board of Appeals decision has been recorded at the Registry of Deeds.
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Bournewood Hospital

11/10/2017

Chestnut Hill, MA

Facility Expansion Analysis
Existing Pre 2009 Structures
Stedman Building
Dodge Building
Emerson Building
Woodbourne Building
Intervale Building
Maintenance Building
Expansion limit (25% of 49,179sf)
Expansions Since 2009
Khan Building
Emerson Addition
Proposed Dodge Additions

Size (sf)
13,564
8,372
12,460
8,066
2,225
4,492
49,179
12,295
Size (sf)
11,052
423
475
11,950
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