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Subject: Recreational Marijuana Establishment
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Atlas Sheet: 33 Case #:   2019-0025  
Block: 163 Zoning:  G-1.75(CC)
Lot(s): 09 Lot Area (s.f.):  14,681 sf

Board of Appeals Hearing: May 16, 2019

RELEVANT REGULATIONS AND CASES
Spring 2018 - Town Meeting adopted zoning that enables the Board of Appeals to grant a 
special permit to allow Recreational Marijuana Establishments subject to a series of conditions 
and certain restrictions. A buffer zone of 500 feet around all K-12 schools is established.

January 2019 
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FULFILLMENT OF PRE-APPLICATION REQUIREMENTS AND
APPLICABLE STEPS

Status of pre-application requirements for Marijuana Retailer Application:
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use license or Storefront Marijuana Retailer.
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Service model 1. Walk in
2. Online product order option
3. Online appointment option
4. Cell phone alert system to hold

place in line to shop during 
possible wait time

See Customer Demand 
Narrative + Queuing Plan

Proposed hours of operation - 10 am to 10 pm, Mon through 
Friday
- 9 am to 10 pm, Sat and Sunday
- No new customers allowed to 
enter premised 15 min before 
closing time

Subject to Town approval

Retail space capacity 93 people Max limit recommended by 
Police Dept

Queuing  capacity 92 people in two lines on Beacon 
Street sidewalk and into alleyway 
owned by landlord

See Queuing Plan

Points of sale 15 on site
5 to 10 electronic device for online 
points of sale

As recommended by Police 
Dept.

Number of employees 21 Includes points of sale 
capacity and managers

Estimated customers per hour 60 Was factored into all studies,
reports, and plans to the 
satisfaction of all depts

Parking spaces on site or rented nearby 0 Transportation
Bike racks on first floor; 
overflow capacity in 
basement

Trash/Recycling Two 80-gal toters (one for 
recycling, one for trash). Nothing 
stored outside of the building 
footprint.

Approved by Health Dept

Service area is expected to be Boston, Brookline, and Newton, though the Applicant should 
confirm projections. 

FINDINGS

Section 4.07, Table of Use Regulations, Use #20B 
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STAFF ANALYSIS

The staff analysis integrates the key components of the Site Plan Review and any other issues the
Planning Department has identified. 

Recommended Conditions and Outstanding Issues

A. Police and Security

Lt. Michael Raskin reviewed the Pre-Application Site Plan Review materials against
935 CMR 500, Town By-laws, and license conditions. He will finalize his review prior to the 
Planning Meeting, which he is attending. The areas of this review include:

1. Floor plans have been updated to provide dedicated entrances to the dispensary (which no 
one under 21 may access) and to the gallery (which is open to all). At the request of the 
Building Commissioner, a second means of egress was added to the gallery space and 
measures in place to preclude access to retail space from rear egress of gallery.

2. Proof of identification and procedures for requesting identification

3. Availability of educational materials in multiple languages and context of those materials

4. Display of police-approved signage informing the public of penalties

5. Police Department recommends no new customers be allowed to enter the premises 15 
minutes before closing time

6. Customer Demand Management: Appointment-only access has been discussed and should be
documented in the report. This measure will decrease the likelihood of queuing; nonetheless, 
the Police Department recommends a contingency plan for queuing if capacity exceeds the 
limit 93 people. Police Department recommends that the such a queue extends single file 
backing into the passageway between 1341 and 1351 Beacon Streets toward Webster. 
Planning Department staff notes that passageway leads to a parking lot leased by Santander 
that has minimal sidewalks for pedestrians. 

7. Opening day plan

8. Snow management plan for sidewalks

9. Increasing points of sale to 15 to encourage faster turnover and keep capacity under 93 
people. 
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10. It is not clear if any quality of life or nuisance issues pertaining to the residents have been 
identified. Has Applicant reached out to residential abutters?

11. Inventory procedures: Include a seed to sale tracking system

12. Transportation of Marijuana procedures:
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to allow customers to hold their place in line while visiting nearby shops.

In the event of sidewalk queuing, the Applicant has submitted a site plan that shows a maximum capacity 
of 92 people outside of the vestibule, two by two, line up at the property line from the entrance around the
alleyway owned by the landlord. A sidewalk clearance of 4
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applicant shall meet with the relevant Town officials to identify and implement methods to 
eliminate any queueing on the sidewalk.  Costs of same shall be borne by the applicant.

8. The facility shall not open earlier than 10 am, Mondays through Saturdays, and 9 am on Sundays. 
Any change to operational hours shall be subject to the Select Board, after input from the Director
of Engineering and Transportation and the Chief of Police.

9. All signage for the facility shall be approved by the Planning Board prior to installation and shall 
be removed in the event the entity ceases operations.

10. Prior to issuance of a certificate of occupancy, evidence of a valid license from the Select Board 
for a marijuana retailer shall be provided to the Building Commissioner.

11. The special permit is conditional upon the applicant maintaining a valid and current license or 
Certificate of Registration, as may be required, from the Select Board, the Massachusetts 
Department of Public Health, and the Massachusetts Cannabis control Commission. 

12. Prior to issuance of a building permit, the applicant shall submit to the Building Commissioner to 
ensure conformance to the Board of Appeals decision: 1) a final site plan, stamped and signed by 
a registered land surveyor or engineer; 2) final floor plans and building elevations, stamped and 
signed by a registered architect, if there are any exterior changes; and 3) evidence the Board of 
Appeals decision has been recorded at the Registry of Deeds.

13. Prior to the issuance of a license, submit  
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employees
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Aerial

Rear of site on Webster
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  Passagew ay between 1341 and 1351 Beacon

View of passageway from Webster
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