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Dear Brookline Residents:
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The Brookline Preservation Commission was created to protect and preserve the Town’s neighborhoods and structures of
historic and architectural significance. When a significant building is torn down or allowed to deteriorate, a part of our past
disappears forever, and the character of a street or neighborhood is unalterably changed.
Brookline has eight local historic districts: Pill Hill, Cottage Farm, Chestnut Hill North, Graffam-McKay, Harvard Avenue,
Lawrence Wild-Sargent and Crowninshield. These districts contain a variety of styles reflecting Brookline’s varied
neighborhoods that contribute to the rich architectural and historical diversity of the Town. A significant number of
buildings within these districts are also listed in the National and State Registers of Historic Places.
Outside the boundary lines of local historic districts, the Preservation Commission can do little more than create public
awareness of architectural treasures and, at best, delay by up to eighteen months the demolition of structures deemed
historically and architecturally significant. In local historic districts, however, the Commission can prevent demolition or
inappropriate alteration of exterior features of any building within the district, as well as guide the construction of new
buildings to be compatible with the characteristics of their neighborhood. The Preservation Commission encourages
neighborhoods to establish local historic districts as the best way to preserve the unique character of the Town of
Brookline.
Remember that any work, even repair and exact replication requires an application and office review. Please do not
hesitate to call the office with any questions.
Sincerely,

Elton Elperin
Chair
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Comment [EA8]: New language in this
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sentences.

Introduction
Put something in about 40C and laws
The people of Brookline are fortunate to live in a town with historic homes and buildings in a variety of architectural styles.
There is great value in preserving historic buildings. The Commonwealth of Massachusetts recognizes that preservation
of historic buildings promotes the educational, cultural, economic and general welfare of the public. Massachusetts
General Law Chapter 40C authorizes cities and towns to create local historic districts and historic district commissions in
order to preserve and protect the distinctive characteristics of historic buildings. The Brookline Preservation Commission
is governed by the provisions of Chapter 40C, as well as the provisions of the Town of Brookline General By-Laws, Article
5.6, and the rules and regulations adopted by the Preservation Commission. Under the authority of these provisions, the
Preservation Commission reviews proposed changes to historic buildings. The Preservation Commission offers these
design guidelines to guide construction, maintenance, and repair of buildings within the local historic districts.
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Town Meeting has created eight local historic districts: Cottage Farm in 1979, Pill Hill in 1983, Graffam-McKay in 2004,
Chestnut Hill North and Harvard Avenue in 2005, Lawrence in 2011, Wild-Sargent in 2012, and Crowninshield in 2015.
The Brookline Preservation Commission (the "Commission") administers these Districts pursuant to the Commonwealth's
Historic Districts Act (MGL Chapter 40C) and the Town's Preservation Commission & Historic Districts By-law (Article 5.6).
The Selectmen appoint seven members and up to four alternate members to the Commission, which meets monthly.
Maps of these districts can be found at the end of these guidelines.
The Preservation Planners who sStaff of the Commission is are partemployees of the Department of Planning and
Community Development. Preservation Planners hold master’s degrees in historic preservation or related fields. These
experienced professionals are The Staff preservation planners areis available to work with applicants to ensure that they
submit complete applications, to answer questions regarding the policies, procedures, and design guidelines under which
the Commission operates, and to serve as a resource for preservation issues.
The sSpecific Design Guidelines which begin on
page 15 of this booklet are, as their name implies,
guidelines intended to encourage appropriate
design by applicants and foster predictability in
Commission actions. While the Commission has
the authority, in its exercise of discretion , to
permit applicants to depart from the Guidelines,
applicants are encouraged to follow them to the
greatest extent possible. Applicants and should
not expect that the Commission will permit
applicants to depart from the guidelinesm in most
circumstances. Certain guidelines are enforced
nearly without exception, and The Commission
does not anticipate departing from certain of the Guidelines.,
such as that regarding artificial siding, under any
circumstances. Further, it should be understood that certain
properties, and the specific features of certain properties,
may have greater than usual architectural or historic
significance. In these instances, the guidelines will be
enforced with particularity.
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Comment [LK13]: Do we want to add
sustainability here as well or save for specific
section?

Design Review Principles
When reviewing individuals applications, the Commission will be guided by the context of the surrounding neighborhood
and the following design principles, which have been adaptedare taken from the Secretary of the Interior's Standards for
the Treatment of Historic Properties (1995):

Comment [EA14R13]: I agree that a bullet
should be added re sustainability, though not the
whole section.



The historic character of a property should be retained and preserved. The removal of distinctive materials or the
alteration of features, spaces, and spatial relationships that characterize a property should be avoided.

Formatted: Outline numbered + Level: 1 +
Numbering Style: Bullet + Aligned at: 0.25" +
Tab after: 0.5" + Indent at: 0.5"



Each property should be recognized as a physical record of its time, place and use. Changes that create a false
sense of historical development, such as adding conjectural features or elements from other historic properties,
should be avoided.
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Changes to a property that have acquired historic significance in their own right should be retained and
preserved.
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New additions, exterior alterations or related new construction that destroy historic materials, features and spatial
relationships that characterize the property should be avoided. New work should be differentiated from the old
and should be compatible with the historic materials, features, size, scale, proportion, and massing to protect the
integrity of the property and its environment.
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New additions and adjacent or related new construction which, if removed in the future, would impair the essential
form and integrity of the historic property and its environment should be avoided. .
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Historic buildings are often inherently sustainable and this should be used to advantage in any proposal to
upgrade them. The most sustainable building may be one that already exists. Thus, good preservation practice is
often synonymous with sustainability. Secretary of the Interior’s Standards for Rehabilitation and Illustrated
Guidelines for Rehabilitation Historic Buildings (2013).
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What Work Does and Does Not Require Design Review?
All changes to a property, including changes to the exterior of a building and hardscaping that are visible from a
public way, park or body of water must be reviewed and approved by the Commission or staff (and a Building
Permit). Such changes include, but are not limited to, repairs, replacements and alterations to windows, doors, roofs,
building materials, new construction, additions, fences, walls and changes in grade. For the purposes of determining
visibility, existing and proposed wooden fences and landscaping vegetation are deemed not to block sight lines from a
public way. If there is a question regarding visibility, the final determination will be made by the cChair of the Commission
or the chair's cChair's designee.
Ordinary likein-kind (exact duplicate) repairs and replacement are not subject to design review, although an application,
staff approval, and a Certificate of Non-Applicability is required before a building permit is issued or work is commencesd.

26 Weybridge Road
Wild-Sargent Local Historic District

The Commission does not review paint colors. However, the appropriateness of the application of paint and stains to
previously nonun-painted surfaces such as masonry, shingles, or siding is subject to review. Any change in roof color is
also subject to review.
While landscaping is generally not subject to design review by the Commission, the following are subject to review and
approval by the Commission:
(i) alterations to on-grade areas intended for parking more than four motor vehicles,
(ii) changes to grade,
(iii) outside HVAC equipment, condensers, and PVC venting pipes (all of these should be
located in the rear, if possible) and have some kind of screening screened and
(iv) fences, and
(iv) yard landscape structures with a fixed location, including , but not limited to, fences, swimming pools, built -in
grills, fireplaces, play houses and pergolas.; aAll landscape structures should be located in the rear or minimally
visible from a publicpublic way.
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The Design Review Process
Local historic districts have three purposes:

Comment [EA18]: What is the third purpose? Is
it the 40C language about settings? “… through the
maintenance and improvements of settings for such
buildings and places and the encouragement of
design compatible therewith.”

To preserve and protect the distinctive characteristics of buildings and places significant to the history of the
Commonwealth and its cities and towns;
To maintain and improve the settings of those buildings and places; and,
To assure that new construction is compatible with existing buildings and their historic relationship to other
buildings in their vicinity.

The design review process begins when an applicant submits to the Commission an applicationtion for a Certificate of
Appropriateness, a Certificate of Non-Applicability, or a Certificate of Hardship, accompanied by relevant such plans,
elevations, and specifications, as may be relevant to the request, is submitted to the Preservation Commission office.
Typically, Aat this stage, the applicant will meet informally with the Staff the pPreservation Planners, planners, located in
the Planning and Community Development Department, toDepartment, to discuss the proposed project and go over the
information provided. Applicants are advised It is advisable to provide as much information, in as much detail, as
possible, since an application lacking specificity and clarity may encounter delays in the review process. No building
permit for construction, alteration, or demolition of an exterior architectural feature or building within an historic district can
be issued without one of the following certificates:.

Comment [EA19]: Notes from 10/22/20
indicate that the Commissioners thought this bullet
might be redundant but not decision was reached.
Because of the content in the previous sections, I
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starting with the paragraph below.
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section for clarity and form, but no substantive
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Certificate of Non-Applicability.: If the Staffthe Preservation Planners staff determines that the proposed work
(i) is not visible from a "public way" (including public paths, parks, or bodies of water), or (ii) is an like-in-kind repair or
replacement of existing conditions, then the Chair will issue a Certificate of Non-Applicability and the applicant may apply
for a building permit without a public hearing by the Commission.
Certificate of Appropriateness following a “Ten Day Letter”:. For proposed changes that the Preservation
Plannersstaff believe are minor or are minimally visible from a public way, abutters and commissioners will be notified of
the work that is proposed and that the project may be staff recommends approved al be granted without a hearing. If no
objection is made within a ten days period from the date of mailing, a Certificate of Appropriateness will be granted
without a hearing. If there is an objection, a public hearing will be held.

Comment [EA21]: Does this mean the chair
and/or vice‐chair? I’m not aware that all the
commissioners are notified of ten‐day letters.

Certificate of Appropriateness following Commission design review. If the Staffstaff determines that the
proposed work is not entitled to a Certificate of Non-Applicability and is not a minor change or minimally visible from a
public way, the work must be reviewed by the Commission at a public hearing. Designs that the Commission determines
meet the Guidelinesare appropriate to the property and local historic district are issued a Certificate of Appropriateness. If
the design as presented might be acceptable with further revisions, then, with the applicant’s concurrence, the
Commission may continue the hearing, with the applicant’s concurrence, and establish a sub-committee to work with the
applicant and architect to arrive at a design consistent with these Design Guidelines prior to the next public hearing.
Modified designs which the Commission determines meet the guidelines Guidelines are then issued a Certificate of
Appropriateness.
Certificate of Hardship. In certain rare cases , the Commission may, in its sole discretion, issue a Certificate of
Hardship if failure to approve an application would involve a substantial hardship, financial or otherwise, to the applicant,
and if the proposed work will not result in a significant detriment to the local historic district.

Comment [EA22]: 10/22/20 question about this
section and whether we had to include it and
whether we should provide more information.
Because it’s in the statute, we do have to include it.
We should strike “rare” because Chapter 40C does
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captures 40C, there is nothing in the by‐laws, and
our rules and regs address hardship in Section 4 but
doesn’t say too much. At the beginning of the
document, we point out our legal authority, and I
think that is sufficient.
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The Local District Application Process
PRELIMINARY DESIGN
DISCUSSIONS WITH THE
COMMISSION STAFF

DESIGN

SUBMISSION TO COMMISSION
OFFICE PRESERVATION PLANNERS

PRESERVATION COMMISSION
REVIEW (if needed)

APPROVAL WITH
CERTIFICATE ISSUED

When you receive approval, finalize the plans and
email them to the Commission
officepPreservation Pplanners to be stamped and
signed digitally. Then submit the stamped plans
and certificate to the Building Department to
obtain a building permit.

BUILDING PERMIT
WITH SIGNED
APPROVED PLANS

CONSTRUCTION
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General Guidelines

Comment [VB24]: Move to earlier part of the
guidelines

These Guidelines are intended to encourage appropriate design by applicants and foster predictability in Commission
actions. While the Commission can, in the exercise of its discretion, permit applicants to depart from the Guidelines,
applicants are encouraged to follow them to the greatest extent possible and should not expect that the Commission will
permit exceptions in most circumstances. The Commission does not anticipate departing from certain of the Guidelines,
such as that regarding artificial siding, under any circumstances. Further, it should be understood that certain properties,
and the specific features of certain properties, may be treated as having greater than usual architectural or historic
significance.
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after thinking about where else to put it.

Although the points listed in these General Guidelines are covered in greater detail in the Specific Design Guidelines that
begin on the following pages, , these eight nine general guidelines are listed here to highlight their importance:
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Ornamental and decorative detailing should not be removed.



Deteriorated ornamental, decorative and characteristic architectural features should be repaired, rather than
replaced.



No artificial siding may be installed.

Comment [VB28]: Should we nix this since so
much discussion was had within the first paragraph?



Wood windows and metal casement windows should be retained.



There should be no new openings on principal façades, except to restore original or pre-existing openings.

Comment [EA29R28]: I deleted the first para
b/c it was all discussed in the introduction, so I think
this should stay here.



Missing architectural features should be documented as authentic by photographic, physical or historical
evidence before they are reproduced.



Historic carriage barns and automobile garages should be preserved.





New fences should not act as visual barriers.
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Energy Issues, Historic Preservation, and Our Guidelines
The Commission recognizes the importance of energy efficiency and carbon reduction, discussed further in the section on
Sustainability (page x). We should respect and protect the existing embodied energy in our buildings, as it is an important
resource. Preserving original windows contributes to this goal. We also wish to be supportive of efforts to achieve lower
energy use and lower carbon impacts. There are some approaches to renovation, such as Passive House, which go quite
far in the direction of reducing carbon impacts. Such approaches usually involve eliminating air leaks and super-insulating
the exterior envelope of a building. Within Local Historic Districts, the Commission asks that the renovation go as far as it
can in these directions, while respecting the value of preserving original fabric, such as windows.

Comment [EA32]: This is new language, crafted
by Jim. Some of the same points are made in the
Sustainability section, but that comes later. I like
having this section up front, to put the reader on
notice about energy issues as she goes on to read
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the General Guidelines. I’ll be interested to hear
what others think.
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Walls and Trim
Wood trim clapboards and novelty siding on pre-modern houses should be painted or covered with pigmented stain.
Clear varnish is inappropriate, except for porch ceilings. Unpainted pressure treated wood, where visible, is
inappropriate
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Trim and detailing should not be removed.
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Replacement wood siding or shingles should replicate the materials, dimensions, detailing and patterns of the
original.

Formatted: Bulleted + Level: 1 + Aligned at:
0.25" + Indent at: 0.5"



Artificial siding, including, but not limited to, vinyl, aluminum, asphalt, and artificial brick and stone, may not be
used.
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Shutters and shutter hardware should be retained or replicated exactly- in-kind and, if originally operable, should
be mounted to remain so. Shutters may be removed for exterior painting of buildings, provided that the owner
shall give the Commission prior notice and written assurances that all shutters and shutter hardware on the
building will be promptly reinstalled in their original orientation. Shutter hardware on the building should not be
removed, even if the shutters are missing.
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Awnings may be allowed if appropriate for the style of the building. They must be fabricated of canvas and
theirMaterial and color isare subject to review.
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Windows


Existing windows should be repaired, not replaced. The Commission can supply has available names of window
rehabilitation specialists.
Formatted: Font: 12 pt, Font color: Black



If an applicant believes that an existing window cannot be repaired, the applicant's proposal for replacing any
window[s] will be reviewed on a window-by-window basis.



If a replacement window is proposed, the material and design of the existing window, including the casing, size,
number of panes, and type of window ( e.g.e.g., single pane, true divided light), should not be changed, unless
the window is not a character-defining feature of a façade. In the latter case, in which case minor changes in the
proposed replacement windowreplacement window may be approved by the Commission.



If a replacement window is proposed, it should not have muntin bars greater than the width of the muntin’s in the
ir original widthwindow and should not have jamb liners contrasting in color to the windows.



If a window in new construction has insulating glass and if the division of the lites of glass by muntins is deemed
appropriate by the Commission, it should have either (a) “true divided lites” with muntins” no wider than 7/8"those
found on existing windows, or (b) (i) permanently applied muntins no wider than 7/8”which match the width of the
existing windows, along with and (ii) dark- colored internal spacer bars, . Under no circumstances will
replacement wood windows be approved with but it should not have either flat muntin grids applied to the inside
or outside panes nor removable muntins grids.



New and replacement wood windows should not be clad in non-historic materials. Vinyl or vinyl-clad and metalframed sash, and replacement windows incorporating external storm panels that are integrated into the sash,
should not be used.



Tinted “solar” glass should not be used.
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Windows (continued)
Wood frames should not be metal panned and the dimensions of window openings, jambs and sashes should not be
changed.
•

The Commission encourages the repair or /reconstruction of steel casement windows. If casement windows
cannot be repaired or reconstructed, the Commission will consider the replacement of steel casement windows
with aluminum or fiberglass casement windows designed to replicate as closely as possible exactly the
appearance of the original steel windows.

•

If steel casement windows cannot be repaired or reconstructed in- kind, the Commission will consider the
replacement of steel casement windows with insulated glass on a case- by- case basis. The dimensions and
width of the muntins should match the original windows.
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•

Stained glass or decorative windows should be retained.

•

Storm windows are not reviewed by the Commission, provided that the installation of the storm windows does not
alter the existing windows or frames and provided further that they are not external storm panels that are
integrated into the sash. Such storm panels are not storm windows. Painting of the fixed portion of storm window
frames is encouraged.

•
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Modern replacement window with false muntin bars inserted between double panes of insulating glass. Changes in atmospheric pressure create this
type of “of “fun house” mirror.
A window in an 1883 Shingle Style house with
shimmering reflections in its irregular original glass.
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Windows
Why the Commission encourages retention of original windows.

The windows of your house are an important part of its original fabric. In fact, along with any masonry or slate, window glass is
often the only untouched original surface normally seen in most houses (most wood surfaces are routinely painted, while floors are
typically sanded down to look like new). The replacement of existing windows and storm windows with double‐glazed windows,
whether as an alternative to maintenance and repair or because of claims of greater efficiency, is strongly discouraged. There are
several reasons for this.

Historic windows assembled with old growth wood are more durable than most modern windows manufactured with commonly
available new growth wood. Properly maintained, historic windows will last indefinitely.

The best modern "organic seal" double glazing has a guaranteed life of only 20 years and will inevitably fail (cloud up).

One sheet of glass in a sash, even with external applied "muntins", reflects light in a different manner than the multiple panes, set in
putty, found in a typical old sash. This remains apparent even when the old sash is behind a storm window.

Similarly, the original glass found in most old sash is at least somewhat irregular which also contributes to a liveliness of the
reflections from old windows.

Sheets of insulating glass bow inward during periods of higher atmospheric pressure and outward during lower pressure, producing
a "fun house mirror" effect in their reflections

Replacement windows are factory made to standard designs and will never exactly match existing sash in all dimensions.

Most of the thermal benefits of insulated glass windows derive from the fact that there are two layers of glass with dead air
between them and that the window and its installation in the wall is well sealed against air infiltration. A properly weather‐stripped,
well caulked, single glazed window (new or rebuilt), with good quality storm windows has the same energy efficiency of a standard
insulating glass window.

Generally, the repair and rehabilitation of existing sash, including the installation of weather stripping and good quality
storms, can be accomplished at no greater cost than that of replacement insulating glass windows and, if property
maintained, will last much longer.
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Why the Commission Encourages the Retention of Original Windows
Original windows are an important part of the fabric of an historic house. In fact, along with masonry or slate, window
glass is often the only untouched original surface normally seen in most houses, as most wood surfaces are routinely
painted. The Commission strongly discourages replacement of existing windows and storm windows with double-glazed
windows. The reasons for this guideline are discussed below:
1. Historic windows assembled with old grown wood are more durable than modern windows manufactured with new
growth wood. Properly maintained, historic windows will last indefinitely.
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2. The seal in double glazing typically has a guaranteed life of only 20 years. When the seal fails, the window clouds
up, and typically this requires replacement of the entire window.
3. One sheet of glass in a sash, even with the external applied muntins, reflects light in a different manner than the
multiple panes typically found in an old sash. This is apparent event when the old sash is behind a storm window.
4. Original glass found in most old sash windows is somewhat irregular, which contributes to the liveliness of the
reflections from old windows.
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5. Replacement windows are measured to fit within the existing frame, and cannot therefore match the original
proportions and dimensions of the original windows.

... [3]
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6. While new windows are often promoted as a way to save energy, the United States Department of Energy has
demonstrated that most air infiltration in a typical house occurs through the roof, the walls and the floor. Only 1015% of energy loss occurs through windows. Significantly, if the window is single paned, the heat loss is not
principally through the glass, but in the window putty surround, or gaps around the sash. These gaps can be
repaired at a reasonable cost, resulting in conservation of heat and energy.
7. The Commission recommends that building owners conduct an energy audit to identify the efficiency of existing
assemblies and potential upgrades.
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8. A properly weatherstripped, well-caulked, single glazed window with a good quality storm window has the same
energy efficiency as a standard insulating glass window, and it will last much longer.
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Masonry and Stucco
•

Unpainted masonry and stucco should not be painted.

•

Sealants should not be applied to masonry, unless a sealant is necessary to prevent further deterioration. In all
cases, the use of sealants is subject to review by the Commission.

•

Repointing masonry (sometimes referred to as tuck pointing) should be appropriate in terms of the type, color,
and aggregate of the mortar to be used and the width and profile of the joint. The mortar should match the
original mix as closely as possible in lime, Portland cement, and aggregate. A mockup of the mortar repair will be
required on a case- by- case basis. Joints should not be widened when cutting out old mortar. New mortar should
be kept off the face of masonry.

Comment [EA39]: Insert language re list of
stucco tradesmen?
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•

Sandblasting should not be used to clean brick.

•

Variegated bricks should not be used, unless to match an existing condition.New brick should match existing
brick.

•

Stucco should be repaired with a mixture that matches the original as closely as possible. Non-traditional resin
basedresin-based stuccos should not be used.

•

Comment [EA41]: Could we give a rationale for
the prohibition on sandblasting? Does it damage the
brick?
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These two examples show the importance of repointing using
mortar that matches the original in material, color and joint
profile. In the example above, the historic appearance of the
masonry has been maintained. The example on the right
shows poor repointing that has altered the historic
appearance of the building and will accelerate the
deterioration of the brick.
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Comment [EA43]: Add rain barrels to heading?
Or we could break this into two sections: Chimneys
and Roofs; Gutters and Rain Barrels.

Chimneys, Gutters, and Roofs
•

Slate and terra cotta tile roofing should be
repaired or replicated in kindin-kind, including
color, decorative patterns, and style. Synthetic
slate or tile should not be used.

•

Rubber membrane roofing should not be used in
visible locations visible from a public way. (
unless on flat roofs?).
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membrane roofing should not be used in locations
visible from a public way.” Does that adequately
capture flat roofs? Need clarification.

•

The height and original pattern of decorative
brickwork in chimneys should be maintained.

•

All decorative metal, such as iron cresting, finials
and weathervanes should be retained.

•

Chimney pots are historic features and should
be retained whenever possible.

•

In cases where chimneys are approved to be
rebuilt in kindin-kind, it should be with full
dimensional brick; veneer would not beis not
acceptable.
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Wood gutters, when an integral part of an
ornamental cornice or roof edge design, should
be repaired and maintained. Copper gutters
which duplicate the original molding profile of
wood gutters may be considered as a
replacement for wood gutters. Aluminum gutters
should not be used except as like kind
replacement.
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Fiberglass or composite gutters as a
replacement for wood gutters will be reviewed
on a case- by- case basis, and should match the
existing profile.

•

Existing copper gutters should be replaced inkind, including matching the original molding
profiles.

•

Roof top HVAC and other mechanical elements,
includinelements,
includingg
soundproofing
elements, should be placed out of view.

•

Roof decks
unobtrusive.

•

Colors, patterns and textures of roofs are
subject to review.
Typically theyThe
Commission commonly approves are gray,
.

and

enclosures

should

be

slate, brown or black materials.
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Chimney fans should be concealed. Chimney
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Rain Barrels
Rain barrels are aboveground water storage systems that connect to gutter downspouts. In urban settings rain barrels are
often used as a source of fresh water for landscaping. In the United States, approximately 3 percent of the nation’s
electricity is used to sanitize water. Brookline’s energy use could be greatly reduced if homeowners used captured
rainwater for landscaping in instances when potable water is not required.

The Commission prefers wooden barrels.

•

Rain barrels should not be visually intrusive.

•

If the rain barrel is visible from the public way it may need to be appropriately screened.
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For guidance on the installation of rain barrels please refer to the section on gutters.
•
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FFences and Walls

Comment [EA49]: This section has been re‐
ordered and edited for clarity, as requested by the
committee.

•

Masonry walls and iron fences should be maintained.

Formatted: Normal, Justified, Space After: 0
pt, Line spacing: single, No page break before

•

Brick walls should use historically appropriate brick. Bricks and mortar joints should be compatible in color, aggregate
and joint profile with the building.

Formatted: Font: 12 pt, Font color: Black

•

Stone walls may be dry-laid or set in a mortar that is historically appropriate in color, aggregate and joint profile. The
stones should be appropriate to the style of the house and the function of the wall in size, shape, species, finish, and
color.
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Walls should not be capped.
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•

•

•
•
•
•
•
•
•

New fences and walls should be historically appropriate in design, materials, construction, and assembly to the
original period of the house, its site, and the surrounding properties.
New front fences and the street frontage portion of side fences should be open in character and not
create visual barriers.
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New front fences and the front yard portion of side fences should be open in character so as not to
create visual barriers.
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New fences and walls should be historically appropriate in design, materials, construction and assembly to the original
period of the house.
New fences and walls running along property lines with street frontage, as well as any section of a side
yard lot line fence or wall that is forward of the main body of (i) the applicant's house or outbuilding or (ii)
adjacent houses or outbuildings should not exceed 42 inches in height. Other new fences and walls
should not exceed 72 inches in height. Fences running from the side of a building to a side yard fence
should not be more than 42 inches high if a higher fence would obscure significant features on the side
of the building or site.

•

If a new fence or wall is on or near the top of a retaining wall and exceeds 42", then the overall height
of the new fence or wall and retaining wall should be measured from the grade on the lower side of the
retaining wall and the visual impact of the combined height from the lower side should be taken into
account.
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New fences and walls should not prevent or restrict views of buildings from a public way and should not . Tall solid
fences and walls should not be constructed as noise or headlight barriers. The design of fences should
be appropriate in scale and architectural style to the building, its site and the surrounding properties.

•
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The following should not be used for residential properties: (i) plastic fences, (ii) chain link fences, unless minimally
visible, (iii) split rail fences, and (iv) light gauge tubular and roll formed sheet metal fabricated fences.
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•

For fences directly abutting Route 9, or
abutting commercial properties that face Route 9, height limits permitted by zoning apply.

Formatted: Default, Indent: Left: 0", First
line: 0"

23

Formatted: Position: Horizontal: 0", Relative
to: Page, Vertical: 0.69", Relative to: Page

•
•

Formatted: Default, Line spacing: At least
10.05 pt

New historically appropriate wood fence erected on Carlton Street.

Comment [EA53]: This picture was very unruly
during the editing process. It’s minimized – I was
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Fences and Walls
• Metal fences should be historically
appropriate in design, materials, construction
and assembly to the original period of the

•
house.
Brick walls should use historically appropriate
brick. Bricks and mortar joints should be
compatible in color, aggregate and joint profile
with the building.

•

Stone walls may be dry laid or set in a mortar
that is historically appropriate in color,
aggregate and joint profile.
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Walls should not be capped

Comment [EA54]: Just checking – do we never
allow capped walls?

The following should not be used for

Formatted: Font: 10 pt

residential properties: (i) plastic fences, (ii
chain link fences, unless minimally visible,
(iii) split rail fences, (iv) stockade fences,
unless minimally visible and (v) lattice
fences, except as a side or rear yard garden
element and (ivvi) light gauge tubular and
roll formed sheet metal fabricated fences.
For fences directly abutting Route 9, or
abutting commercial properties that face
Route 9, height limits permitted by zoning
apply.
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Doors, Steps, and Porches
• Existing doors and door openings, including transoms and sidelights, should be repaired, not replaced.

Comment [EA55]: I saw no edits or revisions to
this section, so it stands as it was.

• Doors, including garage doors, should not be made of metal or plastic.
• Replacement doors should not incorporate leaded or stained glass except when replacing in-kind or replicating a lost
feature original to the house.

Comment [EA56]: I added “replacing in‐kind
because it seemed logical.
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• If an existing door cannot be repaired or is an inappropriate door, the proposed replacement door should
be made of wood and, if glazed with muntin bars, should have true divided lights.

Formatted: Highlight

• Porches and entrance porticos, including ornamental details, should be retained.
• Open porches and porticos should not be enclosed or glazed.
• Sleeping porches should be retained.
• Porch and entry steps should be replicated in- kind.
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Comment [EA57]: This section has some new
language which came from Laura’s work on lighting,
which the commission reviewed.

Lighting
The Commission considers original light fixtures such as lamp posts, lanterns, hurricane lamps, and sconces to be
irreplaceable elements of a property’s historic and structural character. Further, the Commission encourages
homeowners to maintain historic patterns of exterior lighting, minimizing the number of fixtures to reduce light pollution
that is not in keeping with the character of Local Historic Districts. These guidelines reflect the extra consideration
homeowners must take while installing or altering any fixtures seen from a public way, park or body of water.:










Lighting is meant for utility and safety purposes, with limited placement in and around patios, walkways,
stairways, or entrances.
Most fixtures should be shielded to prevent glare and light pollution.
Exterior path lighting should be designed to direct light downwards. Lighting should not be used solely to
illuminate landscaping or building facades. Uplighting is generally not allowed.
Applicants are encouraged to be aware of existing public street lighting and not supplement its illumination
unnecessarily.
Whenever possible, the Commission requires the location of electrical conduit and junction boxes to be not visible
from a public way.
The Commission encourages owners to limit the usage of light fixtures that are on all night to mitigate light
pollution.
The Commission encourages retaining, maintaining and repairing original light fixtures. Replacement of these
original fixtures should be consistent in design, style, material, and location.
Energy-efficient bulbs should have the warm color palette of incandescent bulbs.
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NeNwew Construction
• The Commission will review all proposed alterations of, and additions to, existing structures and all
new construction.
• Alterations and additions should be compatible with the character of the building and earlier
additions in terms of size, scale, massing, material, location and detail. The original portion of the
building and earlier additions should continue to be recognizable apart from the addition by means of
massing, articulation of setbacks, trim and ornamental detail. Additions should be designed so that
the primary elevations of the original building remain clearly delineated.
• New construction should respect the existing historic streetscape. The historic relationship of
buildings to the street, including setbacks and open spaces, should be maintained.
• In areas where historic garages are generally detached, new garages should be detached.
Attached garages should be located behind the main mass of the house and/or not facing the street, if
possible. Garages with three or more bays are not historically appropriate except on large estates.

Comment [EA59]: In meeting notes of 11/19
Elton suggested addition of: “New garages for
existing houses should be detached or not visible
from a public way.”

• The Commission will consider the appropriateness of the size and shape of the building or structure in
relation to both the land area upon which the building or structure is situated and to buildings and
structures in the vicinity. The Commission may impose dimensional and setback requirements more
restrictive than those required by the Zoning By-law.
• .The Commission will consider discrete additions and new buildings incorporating non-historical
design vocabularies and materials, as long as they are otherwise consistent with the intent of
these Guidelines.
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Comment [EA60]: Elton wrote this section, it’s
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New Buildings in Local Historic Districts
The principal requirement of new buildings is that they contribute to the neighborhood for which they are proposed by
adopting formal relationships that define the character of that neighborhood:






The prevailing height of buildings.
The size of buildings, primarily their length as perceived from the public way; secondarily, their depth.
The setback of buildings from the public way.
The open spaces created by location of the building.
The Commission may impose dimensional and setback requirements more restrictive than those required by the
Zoning By-law.

Secondarily, the design of new buildings should be responsive to, while not necessarily reproducing, important characterdefining features of the neighborhood’s buildings:





The shapes of roofs and dormers.
The location and design of entrances.
The size and design of porches.
Fenestration.

Details:


It is not necessary, or even desirable, to identically reproduce historic details.

Materials:




It is not necessary that the building materials be those traditionally used in the neighborhood, but the materials
used, and their method of attachment and detailing, should convey a sense of solidity and durability that is not
significantly less than that of the surrounding buildings.
Do not use materials that give the false impression that they are other materials, such as stone veneer that
simulates stone bearing wall, or wood-grained engineered wood.
Documented evidence that proposed materials are sustainable over their entire life cycle is encouraged.

Windows:


Thermal-glazed windows are allowed. Materials other than wood will be considered, based on documentation of
sustainability.

Garages:


Attached garages should be located behind the main mass of the house and/or not facing the street, if possible.
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Sustainability
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The Preservation Commission recognizes the commitment the Town of Brookline has made to the cause of sustainability.
The Commission supports the goals of the Brookline Climate Action Plan, understanding that if action is not taken, there
may be a future with no historic buildings left to protect. Given Brookline’s well-preserved architectural heritage and its
citizens’ growing interest in environmental responsibility, it is necessary to examine the relationship between sustainability
and preservation.

Formatted

The following guidelines address sustainability issues unique to Local Historic Districts, including appropriate
integration of energy efficiency, renewable energy, improved transportation, and waste reduction strategies. The
Commission recognizes that these systems are not historic, but can contribute to a more sustainable future for historic
buildings. The Commission’s goal is to encourage sustainable systems while avoiding or minimizing adverse impact on
the historic fabric of individual buildings and districts. As former president of the National Trust for Historic Preservation
Richard Moe explains, “Most older buildings were constructed so that their individual components can be easily repaired
or replaced when necessary. Because of their durability and repairability, they have almost unlimited renewability.”
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The following principles of sustainability should be applied to buildings in Local Historic Districts:
1.
2.
3.
4.
5.

Minimal Intervention
Reversibility of new additions and alterations
Conservation and utilization of existing materials
Retention of traditional passive heating and cooling features
Appropriate integration of new technology

Minimal intervention conserves both the embodied energy and the historic fabric of a building, while avoiding the impacts
of new manufacture, such as greenhouse gas emissions, energy and resource consumption, and production of
environmental toxins. Embodied energy is the energy required to extract raw materials from the earth then process,
manufacture, transport and install them in a building, along with the energy expended by architects and builders to design
and craft the building. An existing building represents all of the fossil fuel needed to construct the building originally.
Unnecessary demolition wastes embodied energy. When unnecessary demolition is done in the name of energy
conservation, it is time to re-examine our practices.
The principle of reversibility requires that new elements can be effectively disassembled and repaired to prolong their life
cycle, mitigate waste and protect the historic fabric of the building. The principles of minimal intervention, reversibility and
conservation are important to the goals of both preservation and sustainability when considering energy upgrades to an
existing building. Sustainable interventions of an historic property should be planned on a whole-building/site basis, even
if they will be implemented in phases. Secretary of the Interior’s Standards for Sustainably Rehabilitating Historic
Buildings (2011).
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Guidelines for appropriate adaptive technology
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Photo Source “Report on the Annual Town Meeting 2017” Town of Brookline.
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Electric Vehicle (EV) Chargers
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The design and location of EV charging stations are subject to Commission review.
The design of charging stations should be appropriate to the location. Outlets and cords should be screened from
view. Wall and post mount applications and should be constructed from materials appropriate to the historic
district.
Existing elements such as landscaping, walkways, curb cuts and other structural elements should be considered
in an EVSE site plan.
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For locations of existing public charging stations within the Town of Brookline see:
https://www.brooklinema.gov/1460/Electric-Vehicle-Charging
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Comment [EA67]: We need to resolve what to
call this section – it’s not clear to me. Chapter 40C
specifically encourages use of “solar energy
systems,” but I don’t think it’s necessary to
reference it in this section.

Solar Roofs -- previously called renewable energy systems












The Commission will consider the historic and architectural significance of the facades which may be affected.
Renewable energy systems such as solar panels should not be visible from a public way, park or body of water.
In cases where this is not practical, systems attached to buildings should not obscure historic features from public
view, or be visible in a way that significantly alters the profile or character of the buildings.
Installations on slate and terracotta tile and other historic roofing materials may be considered on a case-by-case
basis if the system is designed to require minimal alteration to the historic roof. The system should be designed
so that the integrity of the roof will remain intact upon removal of the panels.
Historic materials and features such as cladding, trim, windows, doors, ornamental detailing and other elements
should not be removed or altered.
Freestanding or detached installations should be located to minimize their visibility from public view and should
not obscure historic features of nearby buildings. The Commission may request that installations be screened or
enclosed with materials appropriate to the setting and district.
Framing, piping and related systems should not be visible from a public way. When this is not possible, they
should be painted to match the roof surface.
The inverter should be located on the interior whenever possible. The Commission prefers that associated
equipment such as wiring, piping and inverter be located on the interior of the building when possible. Exterior
conduit and piping should be painted to match the wall or roof surface.
Collectors should be mounted parallel to roof and as close as possible to the roof surface.
Arrays should be visually coherent and arranged as a group to avoid single “stray” panels.
The application shall state the location, dimensions and design of equipment to be placed on the exterior of a
building, and the route of exterior wiring or piping. Scaled drawings, manufacturer's specifications and
photographs of similar installations must be included in the application.
A structural engineer should be consulted to ensure the building’s capacity to support the additional weight of the
solar array.
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Green Roofs
Green roofs are designed to handle vegetation and soil loads. Green roofs contribute to cooling and storm water
management and also provide a public space to be used by the building’s occupants. A green roof typically includes the
following components: supporting structure, continuous waterproofing membrane, root barrier, drainage layer/moisture
retention mat system, insulation, and soil and plantings.
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Cool-roof and green-roof technologies may be used in areas that are not visible from the public way.
Green roofs should not adversely impact the appearance, structure, or moisture-performance of a historic
structure.
In cases of new construction, the Commission will consider appropriateness to the surrounding neighborhood
context.
Sources: Boston Resilient Plan Guidelines, Concord Historic Commission Guidelines and Newton Historic
Commission Guidelines.
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Comment [VB72]: Tina working on this section

Renewable Energy Systems
The Commission will review all proposed Renewable Energy Systems that are visible from a public way, park or body of
water. The Commission will follow the principles of minimum intervention and
reversibility when reviewing any exterior changes to a structure visible from public views. The Commission recognizes that
these systems are not historic but can contribute to a more sustainable future for historic buildings and will endeavor to
accommodate them while avoiding or minimizing adverse impact on the
historic fabric of individual buildings and districts.

Comment [EA73R72]: I tried to combine this
section with the Solar Roofs section. If the
Commissioners are satisfied, then this section
should be deleted.

• When possible, renewable energy systems should be proposed for installation in locations where
they will not be visible from a public way, park or body of water. In cases where this is not practicable,
systems attached to buildings should not obscure historic features from public view, or be visible in
a way which significantly alters the profile or character of the building.
• Historic materials and features such as cladding, trim, windows, doors, ornamental detailing and
other elements should not be removed or altered; slate and terra cotta tile and other historic
roofing materials should not be removed or altered.
• New construction should respect the existing
hhistoric streetscape.
• For proposed installations with visibility from a public way, park or body of water, the Commission
will consider the historic and architectural significance of the facades which may be affected, including
roofs and rooflines, the historic fabric, including materials, which may be affected, and the reversibility
of the proposed system.
• Free-standing or detached installations should be located to minimize their visibility from public view
and should not obscure historic features of nearby buildings. The Commission may request that
installations be screened or enclosed with materials appropriate to the setting and district.
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Demolition
Structures, including additions and outbuildings, should not be demolished.

37 Lenox Street, built 1853. The demolition of this house
led to the establishment of the Cottage Farm Local
Historic District.

This 1912 garage, and the Mansard house in the rear, were both demolished
shortly before the
establishment of the Graffam-McKay Local Historic District.

Comment [EA74]: This is new language. I
circulated it by email 11/19/20 and both David King
and Elton Elperin approved it.
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If an applicant does not comply with the requirements of the Town of Brookline’s General By-Laws Article 5.3 (Demolition)
and Article 5.6 (Preservation Commission and Historical Districts), a fine may be imposed as described in By-Laws
Section 5.3.15 and the Preservation Commission’s Rules and Regulations Part E, Section 8.
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Amendments and Severability
The Commission reserves the right to further amend these Guidelines at any time.
If any section of these Guidelines is deemed to be invalid, illegal, or unconstitutional, then that
section shall be severed from the text, and the remaining sections of these Guidelines shall
continue to be in full force and effect.
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FAQ
1. What is the difference between a Local Historic District and being listed in the National Register of Historic
Places?
A Local Historic District is established and maintained by a local community to preserve the unique characteristics of
structures and their surroundings, operating under stateMassachusetts’ enabling legislation, M.G.L. Chapter 40C. It prThis
law provides for review of exterior changes by the local historic commission (named the Preservation Commission in
Brookline.) .
The National Register of Historic Places lists individual buildings, structures and districts “important “…in American
history, culture, architecture, or archeology. Listing on the National Register It is a federal designation and is administered
by the Secretary of the Interior through the Massachusetts Historical Commission. National Register listing provides
limited protection from adverse effects by federally funded, licensed, or assisted programs.
2. How long will the approval process take?
The approval process can take as little as two weeks and up to six weeks or more, depending on the timing of the
application. Most applications require a 14- day advance notice to abutters before the case can come before the
Commission at the monthly public hearing.
3. What is required to complete the application?
Application must include complete supporting materials such as photographs, drawings in plan and in elevation, a site
map, sample materials and/or literature about any proprietary products proposed for use. The office staff isis tThe
Preservation Planners are ready to assist in the application process.
4. What are the fees?
The minimum fee for a Certificate of Appropriateness is $50.00. There is a sliding scale of $2.00 per $1,000 based upon
the estimated cost for the work. The fee for a Certificate of Nonof Non-applicability is $20.00.The00. The fee for a
retroactive application is three times the cost, with a minimum of $150.00 for a Certificate of Applicability and $60.00 for a
Certificate of Non-applicability. The check should be made out to the Town of Brookline.
5 What if my application or proposal is denied If My Application/Proposal is Denied?
Applicants may contest the decision of the Commission by filing an appeal in The appeal procedure is through the
Superior Court pr, as described in M.G.L. Chapter 40C, Section 12A.ocess.
Comment [EA75]: I added the reference to
Chapter 40C, Sec. 12A.
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Naples Road April 5, 1937 (Graffam-McKay Local Historic District)
The Commission has historic photographs that can aid in restoration of
missing architectural features.
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Application

40

Application Instructions

Comment [VB76]: Staff will work on to update
to include online applications

Massachusetts General Laws Chapter 40C, the Town of Brookline By-laws, and the Commission’s Rules and Regulations.
The Preservation Commission approves all changes to buildings and structures, including exterior construction,
alterations, repairs or demolition, before the Building Commissioner can issue a building permit. The Commission’s
review applies to exterior architectural design and features that are visible from a public street, way or park. Visibility is
determined by commission staff. Please refer to the Preservation Commission’s Design Guidelines for Local Historic
Districts prior to hiring a contractor or beginning any design work. They are available online on the Preservation
Commission website.

Comment [EA77]: This needs to be a complete
sentence. I didn’t work on this section because I
have insufficient knowledge.

A preliminary site visit or meeting with the Preservation Commission staff is recommended before submitting an
application, to provide familiarity with your property and give advice on appropriate approaches.
Applications must be submitted on time and include fees as well as complete supporting materials such as photographs,
drawings in plan and in elevation, sample materials and manufacturer’s literature for new materials. Application
deadlines for Commission are two and one-half week prior to the Commission’s meeting. Please be advised that
incomplete applications will delay projects while additional material is obtained and additional reviews may be required.
After receiving a completed application, Commission staff will review it and determine which of two procedures will be
followed: a public hearinghearing, or a “10-day” letter. Most applications will require a public hearing with 14 days
advance notice to abutters before a Certificate can be issued. The hearing is a forum for the full board of Commissioners to
hear cases, ask clarifying questions, and for the general public to comment on your project. In some cases where the
proposed alteration is of minor significance or minimally visible, a Certificate may be issued following ten days’ written
notice to abutters. If abutters or the public raise any objection, the application will be reviewed at the next scheduled
meeting.
There are three types of Certificates that the Commission issues:
1.) Certificate of Appropriateness: Issued when the proposed alterations are not incompatible with the existing historic
building and the historic and architectural characteristics of the district and its surroundings.
2.) Certificate of Non-Applicability: Issued for a) work that is not under the jurisdiction of the Commission; b) work not
visible from a public way; and c) ordinary repair or replacement of exterior architectural features that do not involve a
change in design, material, or outward appearance.
3.) Certificate of Hardship: Issued when special conditions will create a substantial hardship, financial or otherwise, to
the applicant if not approved, as long as the conditions are specific to the application and there would be no substantial
detriment to the Historic District.
Application Fees
Certificate of Appropriateness: There is a sliding scale of $2. 00 per $1,000 of the estimated cost for the work, withwork,
with a minimum fee of $50.00.
Certificate of Non-Applicability: $20.00.
Retroactive Certificate: The amount is three times the usual fee, with a minimum of $150.00 for a Certificate of
Applicability and $60.00 for a Certificate of Non-Applicability.
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Brookline's Local Historic Districts –maps deleted to make document
smaller

Comment [EA78]: I deleted the maps so that
my computer would have an easier time handling
the document. I figured it wouldn’t be hard to fold
that section back in.
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