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EXECUTIVE SUMMARY
Together with the Brookline Recreation Department and the Brookline Parks and Open Space Division, Klopfer
Martin Design Group (KMDG) and JLG Architects are pleased to present this Brookline Preliminary Ice
Rink Recreational Facility Feasibility Report.

ice rinks, for both municipal and institutional sports clients. In addition, KMDG worked with McMahon
Associates on preliminary transportation studies and Jennifer Schultz of Sullivan & Worcester regarding
preliminary project permitting.

The Town of Brookline owns and operates Jack Kirrane Ice Rink, a seasonal outdoor skating rink at Larz
Anderson Park. The rink has been in operation since 1958 and serves over 15,000 skating visits per season
including public skate, youth, high school and adult hockey programs, skating lessons, School PTO and
team/group rentals and private events. While this beloved community asset is a wonderful and unique
recreational facility, it is vulnerable to the weather and inadequate for youth and adult ice hockey. Due to the
short season and unpredictable conditions, the community has long discussed the need for an indoor or
covered ice rink facility.

The following objectives for the Brookline Preliminary Ice Rink Feasibility Study were outlined in the RFP:

The 60+ year old rink has undergone various replacements, repairs, and updates since its opening, but has
reached its end of its useful life. On November 28, 2019, the refrigeration system chiller, a critical component
of the ice making process, experienced an internal failure. The system was repaired for a cost of $65,000
which was funded through a Reserve Fund Transfer and allowed the season to continue without interruption.

The RFP included Larz Anderson Park as the first study site, but noted the second site was to be determined
and studied as part of the feasibility study. Through a public process and a series of Ice Rink Task Force
meetings, Putterham Woods, adjacent to the Robert T. Lynch Municipal Golf Course, was chosen as the
second site. The design team presented two (2) initial options for the Putterham Woods site. There was
notable community concern regarding this site choice and the two (2) initial options did not seem to offer
significant increased value or benefit compared to the Larz Anderson site. The Ice Rink Task Force voted to
pause the Putterham Woods studies and to not advance them for the purposes of the feasibility study. The
Ice Rink Task Force voted to focus the preliminary options at the Larz Anderson site only. The results of those
efforts looking at Putterham Woods are included in Chapter 4.

Unfortunately, on April 29, 2020, following shut-down for the season, the refrigeration system experienced
another, more damaging, failure. Emergency repair technicians found that the chiller had breached, causing
the vessel to fill with brine. The breach was contained within the closed loop system; however, the chiller was
permanently damaged. At that time, it was determined that any future operation of the rink would require a
significant investment in capital dollars.
The Park and Recreation Commission understood that a long-term evaluation of the future of ice skating in
Brookline needed to occur. In June 2020, the Park and Recreation Commission met and voted to appoint an
Ice Rink Task Force who would hold public meetings to discuss the short and long-term future of the skating
rink at Larz Anderson Park. Throughout 2020-2021, the Task Force worked collaboratively with the public, the
Park and Recreation Commission and Town staff to achieve a variety of goals including the conversion of the
existing Larz Anderson Mechanical Room to accommodate temporary refrigeration units in the winter, and
a recommendation to commence a feasibility study to review the viability of a renovated or new ice skating
rink in Brookline. These temporary refrigeration units have allowed the ice rink to open for the 2020-2021 and
2021-2022 winter seasons, but have come with an expensive price tag. At an additional cost of $160,000
the initial year and a cost of $112,000 in FY22, the Commission realizes this is a temporary and costly
solution. These additional increases do not include the cost of electricity to run the temporary chillers, which
is about $45,000 annually. Over the last two seasons additional problems have also been identified with the
secondary refrigeration and slab, which also have been corrected, but provides further proof that the overall
facility has reached the end of its useful life.
The Town publicized a Request for Proposals (RFP) to study the feasibility of a new ice rink in April of
2021. Interviews were completed in late April 2021 through the Town’s Purchasing Division, by a Selection
Committee consisting of Parks and Recreation Staff, Commissioners and Ice Rink Task Force Members. The
project was ultimately awarded to the team assembled by Klopfer Martin Design Group (KMDG). This team
included JLG Architects, a nationally recognized architecture firm specializing in sports facilities, particularly
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•

Analyze the future of ice skating in Brookline

•

Evaluate options for the Brookline Ice Rink, including siting, circulation, feasibility, impacts, and
capital and operating costs

•

Provide ideas to expand and adapt the facility to provide year-round recreational use

•

Examine two separate in-town locations for the proposed ice rink recreational facility

Based on the initial studies at Larz Anderson, the Ice Rink Task Force narrowed the two (2) Larz Anderson
options to one preferred preliminary design option, coined the “Terrace” scheme, with two variations.
The first variation is an open-air rink plus a covered rink. The second variation is an open-air rink plus
an enclosed rink. The “Terrace” scheme was further advanced to explore preliminary parking and traffic
impacts, year-round programming opportunities, rink conversions for off-season use, anticipated permitting,
and anticipated construction and annual operations costs. Each of these topics are explored at a preliminary
level throughout this report.
While this preliminary feasibility study has offered Brookline critical information to better understand how to
address the ice rink facility needs in the Town, it is truly just the beginning of the process. Further analysis
is required to fully understand potential programming and revenue opportunities, energy and sustainability
modeling, geotechnical and soil conditions, as well as a detailed traffic assessment. Throughout this process,
and especially for the Larz Anderson site, this document has assembled many historical resources from the
creation of the original park, restrictions of the area on which the rink currently sits, to the various improvements
over the decades to this location. This work has also uncovered the fact that there is significantly more work
to be accomplished from an exploratory and permitting perspective, to fully uncover the implications of any
new type of skating facility at the site. Furthermore, given the historic landscape at Larz Anderson Park, it is
recommended that the Town pursue a Cultural Historic Landscape Inventory and Preservation Plan to protect
and enhance the character and historical significance of Larz Anderson Park. To advance the preliminary
designs any further, additional funding and public support will need to be identified for the short- and longterm recommendations outlined in this report.
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PROJECT BACKGROUND
The Jack Kirrane Skating Rink, within Brookline’s Larz
Anderson Park is located on the site of a former formal
Italianate Garden, associated with the original Larz and
Isabel Anderson estate. This garden space was designed by
landscape architect Charles Platt, who was responsible for
bringing formal Italianate Renaissance Revival style gardens
to America. The former Italianate Garden consisted of a
bowling green, a pine grove with walks framed by statues,
and a formal Italian Garden with a pergola, as well as topiary,
Italian posts, and an elaborate garden within.
Following Larz Anderson’s death in 1937, Mrs. Isabel
Anderson bequeathed the main portion of the estate to the
Town of Brookline in 1948. Her will stipulated that the building
and lands be used for educational and recreational purposes.
Town Meeting accepted the gift in 1949. Not knowing what to
do with the original estate, then vacant, the Town tore down
the structure in 1955 and removed the Italianate Garden to
create the space for the original skating rink, which was later
constructed in 1958. In December 2010, the rink was named
in honor of Jack Kirrane (August 20, 1928-September 25,
2016), a long time Brookline resident, Brookline firefighter for
38 years, and member of the USA Olympic Hockey Teams in
1948 and 1960. The 1960 USA Olympic Hockey Team won
the gold medal, with Jack Kirrane serving as their captain.
This was the first Olympic Gold medal in ice hockey for the
United States. He was inducted into the United States Hockey
Hall of Fame in 1987.
The rink has always utilized a formal refrigeration system to
cool and create the ice sheet. The most recent refrigeration
system used ammonia as the primary refrigerant, in a closed
loop system to cool a calcium chloride brine that flowed
through a network of pipes underneath the ice rink, to control
the concrete slab surface temperature. In the spring of 2020,
following the shut down for the season, the refrigeration
system chiller, a critical component of the ice making process,
had a critical internal mechanical failure, causing the vessel

to fill with brine. The breach was contained within the closed
loop system; however, the chiller was permanently damaged.
At that time, the Town hired a refrigeration contractor to drain
the system of all the ammonia and brine, took the chiller offline, flushed and recharged the system with propylene glycol.
With a special reserve fund transfer from the Select Board,
the town then leased temporary refrigeration units to support
the following 2021 season. The Town currently has a 5-year
contract to lease these mobile refrigeration units annually. This
expense is now part of the Parks and Open Space Division
operating budget.

While the failure of the rink system was the genesis of this
study, the Town completed a Park, Open Space and Recreation
Master Plan in 2020, which found it important that the Town
analyze the future of ice skating in Brookline, along with other
recreational needs. This assessment will help best determine
how to direct future resources, funds, staff, commission and
community time.

Skating Rink repair, improvement, or replacement. The work of
that group formed the starting point for this Feasibility Study.
Acknowledging that Larz Anderson Park would be examined
as part of the feasibility study, it was also determined that at
least one other potential site should be considered as part of
this study.

In 2020, the Larz Anderson Ice Rink Task Force examined
the current status of the existing outdoor skating rink at Larz
Anderson Park. The group studied the options for the Ice

Due to the short ice rink season and unpredictable weather
conditions, the Park and Recreation Commission has long
discussed the need for an indoor or covered ice rink facility.
The Larz Anderson Ice Skating Rink is a wonderful and unique
recreational facility, but vulnerable to the weather. Delays
and cancellations are regular occurrences at the rink due
to rain, ice, snow, and sometimes even sunny weather due
to the exposed location at the top of the hill. Warmer and
later winters due to our changing climate are also a cause of
delayed opening. Regardless, the outdoor rink is a beloved ice
skating facility in Brookline that has served many generations.
Due to the current condition of the ice rink facility, the Town
created a Task Force to consider the long-term priorities for
the Town regarding ice skating, and determine if the goal
should be to invest in repairs to the seasonal rink or invest
in a new facility. The current facility has many inadequacies
and if the decision is to maintain an open-air ice skating rink,
not only would a new mechanical room, Zamboni storage
and refrigeration system be required, but likely a new slab,
support infrastructure, life safety systems and larger warming
hut. A new covered or indoor facility could potentially be able
to better support multiple community recreation needs for an
extended season without weather related interruptions.

Jack Kirrane Ice Rink at Sunset. Photo Credit: Brookline Recreation Department.
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FEASIBILTY STUDY GOALS AND
OBJECTIVES

FEASIBILTY STUDY PROJECT SCOPE

As outlined in the Request for Proposals (RFP) for the project, the objectives
for the Ice Rink Feasibility Study include:

In addition to the goals and objectives, a suggested feasibility study scope or
work was outlined in the RFP to include:

1.

Analyze the future of ice skating in Brookline.

1.

Assessment of Existing Conditions

2.

Evaluate options for the Ice Rink, including siting, circulation, feasibility,
impacts, and capital and operating costs.

2.

Zoning and Permitting Analysis

3.

Design Standards

3.

Provide ideas to expand and adapt the facility to provide year-round
recreational use.

4.

Development of Preliminary Design Alternatives

4.

Examine two separate in-town locations for the proposed skating rink/
recreational complex. The first site is Larz Anderson Park. The second site to
be determined and studied through the feasibility study process.

5.

Traffic and Parking Evaluations

6.

Preliminary Cost Estimates

7.

Project Maintenance and Operating Costs

In addition to the goals and objectives suggested in the RFP, the design team
was interested in grounding the project approach in these shared goals:
1.
2.
3.

4.

As the design team developed design alternatives, they also studied the
following design considerations:
1.

Analysis of indoor vs outdoor vs covered rinks.

2.

Analysis of a single rink vs multiple rinks. Consideration for regulation sized ice
skating rinks and recreational skating rinks.

3.

Analysis of support facility indoor programming.

The project will serve a wide spectrum of use from the occasional weekend
visitor to the hockey families. The study should examine potential to expand
the ice rink’s current seasonality and potentially offer summer programming, to
further expand this potential user base.

4.

Analysis of overall park circulation and visitor access.

5.

Consideration for the existing topography, and existing site elements.

6.

Consideration and respect for the historic character of Larz Anderson Park.

The Feasibility Study process will occur through an engaging and inclusive
process for the community.

7.

Analysis of overall parking needs and parking layout appropriate to the facility.

8.

Analysis of recreational support features to create a year-round facility.

The Feasibility Study will support ongoing planning efforts, existing
investments, and Climate Action initiatives.
A proposed ice rink and other future recreation programming will serve as a
neighborhood and town-wide destination.

For more information on the specific design parameters and considerations, see
Chapter 6 (Larz Anderson Park Preliminary Design Alternatives).
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FEASIBILITY STUDY: TEAM AND LEADERSHIP
KLOPFER MARTIN DESIGN GROUP

BROOKLINE PARKS AND OPEN SPACE

The design team was led by Klopfer Martin Design Group and JLG Architects. KMDG acted as Project
Manager, and focused on site planning and site design, while JLG focused on rink and other recreational
facilities.

MARK KLOPFER, ASLA, PLA, AIA, LEED AP
Principal-in-Charge

ALEXANDRA VECCHIO
Director of Parks and Open Space

KAKI MARTIN, FASLA, PLA
Principal Technical Support

JESSICA ZARNI
Administration

Our full team includes:

JENNIFER NG, ASLA, PLA
Project Manager

SCOTT LANDGREN
Senior Landscape Architect

DANIELLE DINOIA
Project Designer

MICHAEL BARTLETT
Operations Manager

•

KMDG for site planning and landscape architecture, project management, and technical
coordination and documentation. KMDG also led the public engagement and outreach.

•

JLG Architects for architecture and technical ice rink experience. JLG provided public
engagement support to help bring an unmatched level of expertise pertaining to ice and
recreational facilities.

JLG ARCHITECTS

BROOKLINE RECREATION

GEORGE FANTAUZZA, AIA, CID

LEIGH JACKSON

Principal-in-Charge

Director of Recreation

McMahon for traffic and parking. McMahon provided public engagement support around traffic
and parking to help navigate potential community concerns about new facilities.

RANDY LIEBERG, AIA, CIRM
Ice Arena Specialist

JONATHAN LEWITUS

•

Sullivan & Worcester provided zoning and permitting input.

MIRANDA DEUTZ
Job Captain

•

PM&C for cost estimating.

•

Sports Facilities Companies (SFC) for project maintenance and operating costs.

•

The design team was directed by the Brookline Parks and Open Space Division, the Brookline Recreation
Department, and the Ice Rink Task Force. The design team was also guided by Erin Gallentine, Brookline
Commissioner of Public Works.

MCMAHON
JEFFREY BANDINI, PE, PTOE
Lead Transportation Engineer
NATALIE RAFFOL, AICP
Parking Analysis & Public Outreach

SULLIVAN & WORCESTER
JENNIFER SCHULTZ,
Partner-in-Charge, available for Zoning/Permitting scope
VICTOR BALTERA,
Partner, available for Zoning/Permitting scope

PM&C
PETER BRADLEY,
Senior Estimator, available for cost estimating scope

THE SPORTS FACILITIES COMPANIES
JIM ARNOLD,
Operations and Management Advisory support

Assistant Director of Recreation
TYLER RADICIONI
Resource Manager
GERRY KELLY
Business Manager

ICE RINK TASK FORCE
WENDY SHERIDAN AMES
Task Force Chair
JOHN BAIN
Parks and Recreation Commission Chair
NANCY O’CONNER
Parks and Recreation Commission Vice-Chair
ANTONIA BELLALTA
Parks and Recreation Commissioner
JIM CARROLL
Voting Member of the Public
DAVID DRISCOLL
Voting Member of the Public
JULIE JETTE
Voting Member of the Public
PRISCILLA KARNOVSKY
Voting Member of the Public
JEFF THIBAULT
Voting Member of the Public
AVI URBAS
Voting Member of the Public

BROOKLINE PUBLIC WORKS
ERIN GALLENTINE
Commissioner of Public Works

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

17

PUBLIC PROCESS AND MEETING SCHEDULE

The team launched the feasibility study in June 2021. Public
notification about the ice skating rink feasibility study, its goals
and the public process was shared with all Brookline Town
Meeting Members; over four hundred (400) Larz Anderson Park
Brookline and Jamaica Plain abutters; distributed via email to
various stakeholder groups; and posted on the Departments’
websites, and the BrooklineMA.gov Town Calendar. In
addition, the meeting and project was announced at the Park
and Recreation Commission meetings and a project page
was developed for easy reference on the status of the project,
all presentations and minutes.   

send emails and letters with detailed feedback. The emails
and letters were reviewed, and feedback was incorporated to
the extent possible.

able to hear additional feedback from community members.
This feedback was considered and incorporated by the design
team as they advanced the design options and studies.

In addition to the community meetings, the project team
participated in five (5) Ice Rink Task Force working sessions
held following each community meeting and two (2) Parks
and Recreation Commission meetings, held on September
14, 2021, and November 9, 2021. During the Ice Rink Task
Force working sessions, the design team was able to listen to
the feedback from Ice Rink Task Force members and provide
more detailed feedback to questions. The working session
meetings were publicly available, and the design team was

For more information on the community feedback obtained
through Vevox.com, see Chapter 5 (Larz Anderson Existing
Conditions), Chapter 6 (Larz Anderson Preliminary Design
Alternatives), Chapter 7 (Larz Anderson Preferred Preliminary
Design), and Chapter 4 (Alternative Site: Putterham Woods).
For a complete log of the zoom chats and questions, see
Appendix B (Community Feedback Archive). A complete
collection of community letters is included in the same
appendix.

JUNE
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AUGUST

SEPT

OCT

Task Force Working Session

NOV

DEC

JAN

ANALYSIS AND EVALUATION
ANALYSIS

6/24

LARZ ANDERSON EXISTING
CONDITIONS AND DESIGN
PARAMETERS

ENGAGEMENT #1

DESIGN ALTERNATIVES

DESIGN
7/15
Review Building
Types and
Alternative Site

The Ice Rink Feasibility Study and public outreach occurred
over a 6-month time period. The project team hosted four
(4) community meetings, remotely through zoom, in light of
the COVID-19 pandemic. The theme or major topic for the
four community meetings are noted in the adjacent schedule
figure. In addition, during this time there were five (5) Ice
Rink Task Force working group sessions that included public
participation, held in compliance with Open Meeting Law.
During each community meeting, the team incorporated online
polling through Vevox.com as a tool for gathering input from
all audience members. Participants could vote and provide
feedback through the web-interface or by phone. The team
gathered feedback through a 45–60-minute open discussion
period at the end of each meeting and through zoom’s chat
function. Community members were also encouraged to

JULY

Public Community Meeting

2022

As previously mentioned, following the refrigeration system
chiller failure in spring 2020, the Park and Recreation
Commission met and voted to appoint an Ice Rink Task Force.
The Ice Rink Task Force hosted public meetings throughout
2020 and early 2021 to discuss the short and long-term
future of the skating rink at Larz Anderson Park. The Task
Force worked collaboratively with the public, the Park and
Recreation Commission and Town staff to achieve a variety
of goals including collaborating on the conversion of the Larz
Anderson Mechanical Room to accommodate the temporary
refrigeration units, along with a study of potential options for
Ice Skating Rink repair, improvement, or replacement. The
study led to the recommendation to commence this feasibility
study.

Locations

8/10

DESIGN
ALTERNATIVES

Review and Discuss Alternative Sites

8/19

ENGAGEMENT #2: LARZ ANDERSON
INITIAL DESIGN STUDIES & DISCUSSION
OF ALTERNATIVE SITES

9/2

Review Community Meeting #2 Design Options

9/14

PRC ALTERNATIVE SITES PRESENTATION
ENGAGEMENT #3: LARZ ANDERSON PARK
PREFERRED DESIGN UPDATES & PUTTERHAM WOODS
INITIAL DESIGN STUDIES

10/4
10/14

Review Community Meeting #3 Design Options

10/26
10/27

ENGAGEMENT #4: LARZ ANDERSON PREFERRED DESIGN OPTION
Review Community Meeting #4 and Other Additional Feedback

11/09

PARKS AND REC COMMISSION PRESENTATION

Preliminary feasibility report
Draft on 12/10/2021
Final on 02/11/2022

REPORT
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DESIGN STANDARDS
Throughout the Feasibility Study the design team considered the design standards on the following pages
as guidelines for discussion and decision-making. The design standards are organized into climate action
goals and technical performance considerations. The technical performance standards highlighted in the
images below under Design Toolkit/ Technical Performance, are means and methods often used during the
design development and construction process of ice rinks. With the Brookline Climate Action Plan in mind,
the design team looked at and referenced best practices in ice rink construction to inform the Task Force
and the public of what is possible if the project is to continue. Each technical consideration helps the rink
become a net zero facility. The goal of the design team was to offer a baseline set of technical standards and
goals for the new facility so that they can be applied later if the project is to continue towards construction.
Equally important to the technical standards, the qualitative need for the new Brookline facility directly
informed the designs that are shown throughout this Preliminary Feasibility Report. As the team evaluated
current and past design ideas, it became clear that the team and Task Force needed to establish a baseline
set of experiential standards:
1.

Assuming there are two rinks, the maximum number of people who will be using the future ice
rinks and support facility will be approximately 200-300. This assumption is based on the rinks
being occupied at full capacity with additional people using the support facility and observing the
ice. In reality, it is unlikely maximum occupancy for two rinks would reach 300 people, and would
be at the lower end of the range. However, the higher occupancy range is used to set the parking
metrics, which are below. Assuming there is one rink, the maximum number of people who will be
using the future ice rink will be similar to the current capacity, approximately 80-100 people.

2.

Assuming there are two rinks, the fixed seating/bleachers to be provided for the main ice rink will
be sized for 100 people maximum.

3.

Assuming there are two rinks, the total parking spaces range should be 67-100 per the Brookline
Zoning By-Law for public assembly. Parking should be buffered and screened from the main
driveway entry experience. (See chapter 8 Larz Anderson Traffic and Parking for more detail.)

4.

Accessible paths shall be provided to the ice rink(s) and Italianate Garden.

5.

The ice rink layout and support building shall support year-round programming initiatives. See the
complete list of year-round programs in Chapter 9: Larz Anderson Year Round Programming.

6.

Maintain as much existing tree canopy as possible. Maintain and preserve open space as much
as possible.

7.

Minimize re-grading and required retaining walls.

8.

If the Larz Anderson site is to move forward as the preferred site, respect and enhance the historic
legacy at Larz Anderson.

Free Skate on the Jack Kirrane Ice Rink. Photo Credit: Brookline Recreation Department.

These criteria were drivers for the preliminary layout and preferred options. If the project continues, the
team should ensure the final design meets the Climate Action Plan criteria, the technical performance
standards, and the experiential standards.

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022
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BROOKLINE CLIMATE ACTION PLAN
On May 27, 2021, Brookline Town Meeting voted a resolution to declare a Climate Emergency. The
resolution includes four parts:
1.

Declaring a Climate Emergency, demanding emergency response at emergency speed

2.

Creating and adopting an aggressive and strategic Climate Crisis Action Plan, with a new
aspirational target of achieving net zero carbon emissions by 2040, establishing a plan for carbon
neutrality in the earliest economically and technically feasible timeframe

3.

Prioritizing vulnerable communities as central to the outcomes of climate mobilization

4.

Investing in public education and action in creating adaptations for Life After Peak Oil, with
recommended annual Climate Action Summits, bolstered by strategic working teams acting on
specific targets throughout the year.

If the ice rink project moves forward, it must meet the goals noted in the 2018 Brookline Climate Action Plan
and the net zero emissions goal declared by Town meeting resolution. As a baseline, the project will be net
zero and fossil fuel free. (The Brookline Climate Action Plan, if approved by the MA Attorney General’s Office,
requires fossil free construction.) The Brookline Climate Action Plan outlines five strategies for reducing
greenhouse gas emissions. The following are features or actions that can be utilized on this project to meet
the five strategies:
1. Greater Energy Efficiency.
•

The team can replace the existing refrigerant system with newer models and optimize
compressors. The existing system and temporary compressors use significantly more energy
than modern systems. This has the dual benefit of also lowering the annual expenses and
energy bills. Newer systems will also run compressors at maximum efficiency only when
needed, instead of running compressors consistently all the time.

The voted article 37 Resolution can be found in the May 2021 Annual Town Meeting minutes at:

•

https://www.brooklinema.gov/DocumentCenter/View/24287/ClimateEmergencyWA37_Update-ForACSubco
mmittee_11Apr21?bidId=

Other potential strategies include keeping the floor as flat as possible and integrating
underslab heat to reduce permafrost build-up.

•

Newer technologies could include using cold water resurfacing (to save water heating costs)
and nanotechnology for glycol coolant or “glice” in rink floor piping to increase heat transfer
efficiency.

2. Increased Renewable Energy.
•

The project can incorporate solar energy and incorporate fossil fuel free operations.

3. Improved Transportation Options.
•

The project can provide options for future bus drop-off and carpooling.

•

The project can provide locations for electric car charging stations.

4. Reduced Waste.
•

The project can reclaim waste heat. Typical refrigerant systems remove heat from the ice
sheet and disperses the heat to the atmosphere. Now newer systems can reclaim almost
100% of the waste heat to be used in other parts of the building.

•

The project can also manage stormwater run-off on site and reorganize the parking layout to
address ongoing stormwater management issues.

5. Enhanced Tree Canopies and Open Space.
•

The project can be precisely sited within an already robust landscape. The project will locate
the facility, ice rink(s), and parking on existing impermeable space.

•

The project will also respect the existing historic character and preserve existing open space
and recreation. Wherever possible, the project will look to add new trees and preserve views
and buffer zones.

More information on the 2018 Brookline Climate Action Plan can be found here:
https://brooklinema.gov/702/Climate-Action-Plan

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022
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DESIGN TOOLKIT/TECHNICAL PERFORMANCE
The Jack Kirrane Rink is an artificially cooled rink, which does
not rely on cold weather to freeze the ice, but instead has
a mechanical refrigeration system to run coolant through
pipes embedded in the concrete slab. This allows the slab
to be cooled, water to be frozen and maintained with far more
longevity and consistency than natural conditions allow.
Though all ice rinks are typically expensive to build and
operate, outdoor rinks generally cost more to maintain and
operate than indoor rinks of similar size due to exposure to
direct sunlight, variations in humidity and air temperature,
and even wind conditions. All of these factors contribute to
raising the ice temperatures and/or making the refrigeration
equipment work harder to keep the desired ice temperatures
and conditions. During the design and specification process,
the designer can significantly reduce initial construction and
operating costs, particularly for covered and indoor rinks.
By paying attention to floor (ice slab) flatness, slab concrete
density, providing permafrost-preventing underslab heating,
configuring overnight equipment operations, using tools such
as nanotechnology within the refrigerant system, optimizing
compressors, reclaiming waste heat from refrigeration
equipment, and minimizing support facility size can contribute
measurable savings. In addition to these methods, which work
for outdoor rinks, some other methods for indoor rinks can
help those savings even more: providing dehumidification,
maintaining a tight building shell, and installing low-emissivity
ceiling materials.
The combination of these methods can create significant
savings on annual ice system operations. In addition to the
contributions to reducing harmful greenhouse gas emissions,
these methods can save upwards of 40% of a typical ice
systems operating budget.

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022
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ADDITIONAL STANDARDS
Leadership in Energy and Environmental Design (LEED) is a green building rating system. LEED certified
buildings are designed to save money in energy costs, improve efficiency, lower carbon emissions and
create healthier places for people. They are often considered a critical part of addressing the climate crisis,
enhancing resilience, and supporting more equitable communities. There are various categories by which
a building can be certified.
If the project were to pursue LEED certification, new ice rink technology would help in the following
categories:
1.

Energy and Atmosphere.

2.

Innovation.

3.

Indoor Environmental Quality.

For more information on the specific ice rink technology, see the Design Tool Kit section below.
Additional standards that the project may want to consider include:
1.

2012 International Green Construction Code by International Code Council

2.

Standard for the Design of High-Performance Green Buildings Except Low-Rise Residential
Buildings (ASHRAE 189.1)

3.

Green Globes

4.

Sustainable Sites Initiatives

(This page is intentionally blank.)

RECOMMENDED NEXT STEPS
The design team recommends the following next steps for design standards:
1.

Establish desired design, performance, and sustainability goals for the project that can be carried
through Schematic Design, Design Development, Construction Documentation, and Construction
Observation. This includes the site design, the facilities, and the rinks. This also includes all-season
use and should extend to year-round recreational support features.

2.

Establish design parameters and mechanical, electrical, and plumbing (MEP) systems metrics for
the team in future design phases.

For a consolidated list of recommended next steps for this feasibility study, see Chapter 13 (Conclusion).
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CHAPTER 4 –

ALTERNATIVE SITE: PUTTERHAM WOODS
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ALTERNATIVE SITE DISCUSSION
In examining factors to consider for an alternative site, the design
team determined that the rink complex would require approximately
2 acres to support the rinks, support facility, and required parking.
The Parks and Open Space Division, in collaboration with the Ice
Rink Task Force, identified all municipal open spaces greater than 2
acres (not including school grounds). This resulted in 27 possible
sites, including Larz Anderson Park. These include:
•

Walnut Hills Cemetery

•

Waldstein Playground

•

Cypress St Playground

•

Daniel W. Warren, Jr. Playground

•

Fisher Hill Reservoir

•

Former Newbury College campus
(Town-owned parcel)

•

Soule Recreation Center Amory Playground

•

Brookline Avenue Playground

•

Harry Downes Field

•

Skyline Park

•

Lost Pond Conservation Area

•

D. Blakely Hoar Sanctuary

•

Putterham Meadows Golf Course
(Including Putterham Woods)

•

Brookline Reservoir Park

•

Longwood Mall

•

Riverway Park

•

Olmsted Park

•

Larz Anderson Park

•

Corey Hill Park

•

Griggs Park

•

Emerson Garden

•

Robinson Playground

•

Dane Park

•

Knyvet Square

•

Single Tree Reservoir

•

Beacon Street Mall

GIS Map: All Municipal and Private Open Space

GIS Map: All Municipal Open Space
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ALTERNATIVE SITE DISCUSSION
During the July 15, 2021 Ice Rink Task Force working session, Ice Rink Task Force members reviewed and
discussed the above sites. From that discussion, four sites remained. These included the former Newbury
College campus (a newly acquired Town property), Soule Recreation Center, Putterham Meadows Golf
Course (including Putterham Woods), and Dane Park.
Below is a summary of some of the opportunities and challenges considered for each site.
Opportunity

Challenge

Newbury
College

(+) Possible to share parking with Fisher Hill
Reservoir Park
(+) Newly acquired site, current parking lot
(+) Close to the Green line C and D stops
(+) Dark sky for evening skate
(+) Ongoing economic development study for the
“best and highest use”

(-) Challenging site footprint if buildings remain
(-) Would require building demo to maximize the site
(-) Neighborhood opposition
(-) Distance from major arterial road Neighborhood
opposition
(-) Distance from major arterial road

Soule
Recreation
Center

(+) Adjacent to other existing recreation facilities –
such as playground and water play
(+) Large under-utilized site
(+) Available space for parking

(-) Will need to accommodate existing recreation
facilities elsewhere
(-) Will need to accommodate Early Childhood
Center elsewhere
(-) Article 97 protection
(-) More urban than other sites
(-) Neighborhood opposition

Putterham
Meadows
Golf Course
(including
Putterham
Woods)

(+) Possible to share parking with Golf Course
(+) Does not have direct abutters

(-) Article 97 protection
(-) Would need to provide appropriate clearance
from the fire station
(-) Additional vehicular traffic around rotary
(-) Bedrock close to surface
(-) Would require coordination with Golf Course
Master Plan

Dane Park

(+) Next to Golf Course
(+) More centralized location than Putterham
Meadows Golf Course
(+) Large under-utilized site
(+) Largest area of the (4) sites under consideration

(-) Sits on rock with challenging topography
(-) Ecologically disadvantaged site
(-) Existing wetland
(-) Article 97 protection

The four sites were discussed during the August 10, 2021 Ice Rink Task Force working session and during
the September 14, 2021 Park and Recreation Commission monthly meeting. During the September 14,
2021 Park and Recreation Commission meeting, the Commission voted for the design team to focus on
Putterham Woods as the alternative site.
For the full conversation, the August 10, 2021 Ice Rink Task Force meeting minutes and the September 14,
2021 Park and Recreation Commission meeting minutes can be found here:
https://www.brooklinema.gov/AgendaCenter/ViewFile/Minutes/_08102021-9765
https://www.brooklinema.gov/AgendaCenter/ViewFile/Minutes/_09142021-9842
Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022
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PUTTERHAM WOODS
SITE ANALYSIS
Putterham Woods is bound by Hammond Street and Newton
Street on the southwest and southeast, respectively. There
is an existing curb cut on the north side of Newton Street at
Wolcott Road that is currently used for the Robert T. Lynch
Municipal Golf Course for parking and maintenance. The
municipal golf course parking lot connects to a golf course
maintenance yard and golf cart paths that extend throughout
the golf course. Laurel Road, on the west side of Hammond
Street, offers a perpendicular connection to the northwest

•

Just north of Putterham Woods is the Brookline Municipal
Center. This is the primary active Maintenance Yard for
the Brookline Department of Public Works and Brookline
Recreation Department. It cannot be converted to an ice
facility due to the critical daily operations run out of this
facility.

•

The site’s natural topography is quite steep. The slope
analysis diagram below indicates a natural high point
(elevation +218) roughly located in the center of the site.
Zones noted in dark orange have the steepest slopes and
zones noted in yellow have relatively flat slopes. There is
also a natural ridge along the northern edge of the site.

•

Within Putterham Woods there is an existing fire training
facility. The fire training facility is to remain and should
not be impacted by the future ice rink(s) and support
facility. The fire training facility does create smoke during
its training exercises.

•

Putterham Woods contains outstanding glacial erratics.
There are many areas with exposed bedrock, covered in
moss and lichen. The site’s soils are identified as the Hollis
soil series by the USDA Natural Resource Conservation
Service (NRCS) Soil Survey, which include a thin layer of
loamy soil over shallow bedrock. This shallow bedrock
can present difficulties for construction.

edge of Putterham Woods which could serve as a potential
future entry point to the site.
•

Some of the site parameters for locating the future ice rink(s),
support facility, and parking include:

Along the north edge of Putterham Woods is an
intermittent stream. The stream’s 100-, 150-, and 200foot buffer zones are noted in the site analysis diagram
below. The future ice rink(s) and support facility should
be located outside of the 200-foot buffer zone.

•

are prone to falling in high winds or severe storm events.
The site is not considered safe for active public use and
would require significant investment to make the site
ecologically healthy and safe for visitors. This investment
would involve hundreds of thousands of dollars and
would require the removal of trees that are dead or in
poor condition.
•

Putterham Woods’ vegetation is mostly volunteer forest,
including a combination of invasive species and oak
trees. Due to the thin soil and exposed bedrock, the trees
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PUTTERHAM WOODS
DESIGN ALTERNATIVES
The design team considered two design alternatives for Putterham Woods. Based on discussion with the
town and the Ice Rink Task Force, the design team used the two preferred Larz Anderson Park options
(“Terrace” and “Next Gen”) as starting points for this study. For more information on the “Terrace” and “Next
Gen” options, see Chapter 6 (Larz Anderson Park Preliminary Design Alternatives).
The following are some general features that are shared by both alternative Putterham Woods design options.
•

Both options locate the ice rink campus (including the ice rinks, support facility, and parking) in the
southeast corner of the site. This keeps the campus outside of the intermittent stream’s 200-foot
buffer zone. It also allows the campus to use the existing curb cut on the north side of Newton
Street and maximize parking efficiency between the existing municipal golf course parking lot and
new ice rink parking.

•

Both options require reconfiguring the municipal golf course parking lot.

•

Both options use a similar parking count. This parking count would need to be evaluated and
verified if an option was to be further developed.

•

Both options provide the possibility of including a second curb cut at Laurel Road on the east
edge of Hammond Street. The perpendicular connection would allow visitors to bypass the
Horace James rotary. A potential loop road would allow for 2-way travel, but would be located
within the 200-foot buffer zone and parts of the 150-foot buffer zone of the stream. It would
remain clear of the 100-foot buffer zone. Constructing this loop road would require additional tree
removal, but may be a helpful alternative to increasing the burden on the rotary. If one of these
options were to be further developed, more study on the loop road would be required.

•

Both options utilize the most efficient overall site footprint based on the required program.

•

Both options maximize the buffer between the ice rink(s) and the fire training facility.

Images of Putterham Woods and the surrrounding context.
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DESIGN OPTION ONE - “TERRACE”
Similar to the Larz Anderson “Terrace” option, this design
includes an open-air pleasure rink, a two-story support facility,
and a covered main rink. A pleasure rink is generally used
for free skate, workshops, and youth practice that does not
require a full rink. It is generally not used for games or league
practice and the protective dasher boards and shielding are
optional. The main covered rink includes dasher boards,
shielding, and some modest spectator seating, and is
generally used for game and league practice. This rink also
includes standard hockey centerline, goal line, blue lines, and
hash marks. Both rinks are sized to accommodate standard
youth and high school hockey programs, 200-feet x 85-feet.

ROA

D

STREET

In this design option, the rink campus would require reducing
existing woodland cover by approximately 25%. As previously
noted, the existing woodland requires investment due to
current conditions. For a detailed description of the “Terrace”
option, including the pleasure rink, main rink, and support
facility, see Chapter 6 (Larz Anderson Preliminary Design
Alternatives).
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The rinks are located at two elevations in order to reduce the
amount of soil and bedrock removal required for construction.
The upper rink is located on fill to minimize the amount of
blasting required on the exposed bedrock. The elevations
are set to achieve an accessible connection from the existing
curb cut and driveway to the parking and entry plaza. The
dashed black line in the adjacent diagram illustrates the zone
of influence required for construction, clearing, and re-grading
to meet existing grade. While there may be walls constructed
directly around the rinks and building, the dashed black line
is intended to show potential site disturbance. Depending
on the final design and chosen contractor, this line may be
tighter to the building and rink footprint and may be adjusted
to maintain the stream’s 200-foot buffer zone.
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DESIGN OPTION TWO - “ENCLOSED”
This option includes an expanded support facility and enclosed
main rink and incorporates several features of the Larz
Anderson “Next Gen” option, along with some observations
from Design Option One – Terrace. Option Two considers
one fully enclosed rink. This allows the team to tighten the
overall campus footprint and limit woodland reduction to 20%.
This also allows the team to provide a larger planted buffer
between the ice rink campus and the fire training facility.
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Option Two requires lowering the existing topography and
removing soil and rock to make the driveway and parking
grades accessible from the existing curb cut. Relative to
Option One, the overall extent of necessary topography
adjustments would be reduced. This option includes a long
linear plaza that connects the parking and entry drive to the
main ice rink.
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TEAM CRITIQUE

TRAFFIC AND PARKING ANALYSIS
OVERVIEW

For the Design Option One – Terrace, the upper open-air rink is intended to preserve the
connection to nature and the “magic” of skating under the stars. Due to the existing tree
cover, the notion of preserved views may not be as impactful at Putterham Woods as at
Larz Anderson Park. The Terrace Option’s open rink may not offer significant experiential
benefit and may have proportionally higher operations and maintenance costs due to the
open-air rink. For a complete description of the differences between open air, covered
rink, and enclosed rink, see Chapter 6 (Larz Anderson Preliminary Design Alternatives).
This option would also result in a high percentage of existing woodland clearance.

As part of the initial design study for Putterham Woods, the design team provided a high-level traffic and
parking review. Both options would include the use and expansion of an existing curb cut on the north side
of Newton Street. Both options also consider the possibility of adding a second curb cut on the east side
of Hammond Street, opposite of Laurel Road. The two design options were evaluated comparably from
an access, traffic, and parking perspective as the differences were limited to circulation and internal site
design.

Design Option One – Terrace does not offer significant value or added benefit over the
Larz Anderson options. Since the Larz Anderson “Terrace” was a starting point for the
Putterham Woods study, we used this study to generate Design Option Two – Enclosed.
This option was meant to reduce overall footprint, limit woodland reduction, and manage
operations and maintenance costs. The Enclosed Option reduces the overall footprint,
but still results in a high amount of re-grading and tree loss.

meet DCR standards. Furthermore, the site driveway would require the acquisition of a Construction and
Access Permit to meet DCR requirements. Due to the proposed site access along Newton Street and
Hammond Street, additional vehicle trips to the Hammond Pond Parkway rotary would be minimized. If
these design options were to advance, additional study would be needed to ensure the existing Hammond
Pond Parkway rotary is not over-burdened by additional traffic. Design of the internal site circulation would
need to be configured to maximize efficiency for site parking and drop-off/pick-up, and would need to
consider geometric, environmental, and parking requirements.

Based on this exercise, the design team suggested that both options do not provide
significant value or benefit over the existing Larz Anderson site. Of the two options, the
design team recommended more focus be placed on the Enclosed option. The reasons
for this recommendation are listed below:
1.

Reduced footprint.

2.

Campus and building are considerably hidden from view.

3.

Sustainability opportunities in regards to architecture and ice sheet technology.
(See Chapter 3: Design Standards for sustainable ice sheet tools and strategies
for indoor applications.)

4.

More air quality control relative to the fire training campus.

5.

More control over the calendar and extended skating season.

6.

Parking can be maximized during the Golf Course’s off-season.

7.

Building footprint is out of the stream’s 200-foot buffer zone.

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022
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Department of Conservation and Recreation (DCR), and the site driveway would need to be designed to
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SUMMARY OF COMMUNITY DISCUSSION AND
FEEDBACK
The Putterham Woods Design Options were presented as part of Community Meeting #3 on October
4, 2021. The site was chosen through a series of Ice Rink Task Force public meetings and a Park and
Recreation Commission presentation on September 14, 2021. The goals of the Putterham Woods portion of
Community Meeting #3 were to review the initial site analysis and preliminary design options.
The community expressed concerns over the Putterham Woods site and design options. In addition to their
feedback during Community Meeting #3, the community provided extensive feedback in the form of emails
and comments during the Ice Rink Task Force working meetings and the September 14, 2021 Parks and
Recreation Commission meeting. In summary, the community expressed the following concerns:
1.

A new rink would require clearance of existing woodland and would have an ecological impact on
the town. The reduction in tree canopy conflicts with the goals in the 2018 Brookline Climate Action
Plan.

2.

A reduction in woodland conflicts with the goals in the 2020 Strategic Master Plan Update, which
notes that a high priority for residents is to “preserve and increase open space.”

3.

A new rink could create potential traffic issues along Hammond Pond Parkway, particularly at the
rotary. Numerous traffic accidents have been recorded around the rotary and a new rink could
increase the burden on the rotary.

4.

Putterham Woods has a lack of public transportation options.

5.

The adjacent fire training campus could create potential air quality concerns, particularly when large
burning fires are required for training exercises. Potential smoke from the fire training campus would
conflict with an open-air rink.

(This page is intentionally blank.)

After the Community Meeting #3, the Ice Rink Task Force gathered to discuss the options and feedback.
On October 14, 2021, the Ice Rink Task Force voted not to pursue further study at the Putterham Woods site.
This decision was informed by:
1.

Community participation in opposition to the Putterham Woods site.

2.

Concern over ecological impacts to the existing woodlands (including the amount of woodland
reduction required for construction) and required effort and investment to make the woodlands safe
for public access.

3.

No apparent increase in recreational value compared to the Larz Anderson site.

4.

Safety concerns with traffic accidents at the rotary.

5.

Proximity to the fire training campus and air quality concerns.

6.

Lack of public transportation options.

7.

State permitting requirements with Article 97 and DCR. For additional information on Article 97, see
Chapter 10 (Larz Anderson Park Zoning and Permitting).

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022
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CHAPTER 5 –

LARZ ANDERSON PARK EXISTING CONDITIONS
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EXISTING CONDITIONS
OVERALL SITE

SITE HISTORY

At over 60 acres, Larz Anderson Park is the largest park in
Brookline. The Jack Kirrane Ice Rink is one component of the
overall Larz Anderson Park site. Today, Larz Anderson Park is
a cherished open space that is recognized for its combination
of active recreation facilities and its significant historic
landscape. The southeast corner of the park is located within
the City of Boston.

The Larz Anderson estate was donated to the town by Isabel
Anderson “for purposes of public recreation, or for charitable
purposes, or for purposes of public education” in 1949. Larz
Anderson Park is listed on the State and National Registers
of Historic Places. The summit is also protected by the 1998
Massachusetts Historic Commission Preservation Restriction.
The existing rink and associated support structures fall
within this Preservation Restriction. For more information on
permitting and protections, see Chapter 10 (Larz Anderson

The Park includes many features and programs in addition to
the Kirrane Ice Rink. These include the Larz Anderson Auto
Museum, America’s oldest car collection, showcasing Larz
and Isabel Anderson’s car collection; the Summit Overlook;
the sledding hill; a playground and picnic shelter; community
gardens; walking trails; the Allee; athletic fields; and the
historic Lagoon and its associated structures. It is a place for
summer camps, cross country training and meets, outdoor
education, and town celebrations, such as Brookline Day.
These features contribute to Larz Anderson Park’s role as an
active and passive recreational open space, and as a historic
resource.
While Larz Anderson Park is a larger public space with many
uses, for the purposes of this study, the area referred to as
“site” is the existing Jack Kirrane Ice Rink, its support facilities,
the adjacent slopes, the existing parking, and the town DPW
Maintenance Yard.

Zoning and Permitting).
Larz Anderson Park’s history is documented in several
locations and summarized in many resources. The following is
a brief list of resources the design team reviewed in preparing
for the feasibility study:
1.

Moskey, Stephen, T. (2016) Larz and Isabel Anderson:
Wealth and Celebrity in the Gilded Age. iUniverse.

2.

Moskey, Stephen, T. (2017) Larz and Isabel Anderson:
Wealth and Celebrity in the Gilded Age. Video link:
https://vimeo.com/204564012

3.

Larz Anderson Park photo tour and history video by
Brookline and Stephen Moskey

4.

“Larz Anderson Park - A Horticulture Master Plan”
completed by Victor Walker

5.

Historic Photos and research conducted by the
KMDG team during the 2014-2015 masterplan effort.

6.

“Rediscover Weld at Larz Anderson Park: A SelfGuided Walking Tour” Prepared by the Museum of
Transportation, June 1999

Historic Photo of the Larz Anderson Estate.

Drone images of the Existing Brookline Ice Rink during the Summer Season.

SITE PLAN

NOT TO SCALE
An annotated aerial photo of Larz Anderson Park.
Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

51

IMMEDIATE SITE CONTEXT AND SITE
ANALYSIS
The Jack Kirrane Ice Skating Rink sits on top of a “drumlin”,
a glacially created landform that is typically smooth and oval
shaped, oriented in a north-west to south-east axis, comprised
primarily of dense glacial till. Drumlins tend to appear in
groups, known as drumlin fields; there are seven drumlins in
Brookline. Notable features of drumlins include an elongated
summit and clear longitudinal axis, as well as a steep side and
a tapered side. At Larz Anderson Park, the steep side of the
drumlin is located between the existing rink and the existing
Maintenance Yard. The tapered side is currently used at the
sledding hill, which is affectionately referred to as the ‘best
sledding hill’ in Brookline.
While under the ownership of the Anderson family, the Main
House, the Pinetum, and the historic Italianate Gardens were
located at the summit and aligned with the drumlin’s natural
axis. The main features of the estate were organized around
the natural drumlin axis, and the driveway was designed
as a long drive that would bring visitors up the summit and
connect them to other parts of the estate. The Main House
was demolished shortly after the property was bequeathed to
the Town of Brookline in 1948. In its place, the current Summit
Overlook offers views of the park and the Boston skyline.
Remnants of the Pinetum exist today with the historic trellis,
pergola and evergreens. The historic Italianate Garden later
became the Jack Kirrane Ice Rink in 1958, but the historic
retaining walls remain and extend down the existing slope.
Adjacent to the ice rink and tucked into the slope is an historic
fountain that may not be immediately noticeable to rink users
and park visitors. As the hill starts to steeply slope down, this
portion of the site was historically used as the estate nursery
and back-of-house operations. It is now a Maintenance Yard
for the Brookline Parks and Open Space Division. The existing
slope between the Ice Rink and the Maintenance Yard is
considered too steep for park programming or tree planting.
It is currently maintained as mown grass with boulders at the
bottom of the slope and a timber vehicular guard at the top
of the slope.

The Anderson’s original Carriage House remains on the site,
the current site of the Larz Anderson Auto Museum. This circa
1889 building was designed by Edmund Wheelwright and was
inspired by the Chateau Chaumont in France’s Loire Valley.
Adjacent to the Carriage House is the Putterham School, built
circa 1768 and moved to this location in 1966 from its original
locations near Newton and Grove Streets.
The Maintenance Yard is located along the southeast edge of
the Park, at the Brookline/Boston border. This portion of the
site is appropriately screened from the adjacent street and
neighbors and continues to serve a back-of-house role. It is
screened with walls and planting; the original walls match the
historic character of the park, and the planting is mature. The
Maintenance Yard is a secondary facility for the Brookline Parks
and Open Space Division, with the primary facility located
along Hammond Street at the Municipal Service Center. The
Maintenance Yard consists of two (2) maintenance sheds and
two (2) large parking areas and is used mostly for overflow
storage. The Maintenance Yard is accessed by the main
driveway and a small service driveway off Pond Street. There
is a third unused service driveway exiting to Avon Street. Early
in the RFP and design process, the Maintenance Yard was
identified as a possible opportunity for future ice skating and
recreation facilities. It is discussed more in Chapters 6-8.

There are a series of historic walls associated with the
Italianate Garden and the Maintenance Yard. Along the main
driveway, the historic Italianate Garden retaining walls range
from 4 to 10-feet tall and are located at the top of the sloped
hill. Along the Avon Street side, the historic Italianate Garden
retaining walls range from 9 to 17-feet tall. The ice rink chain
link fence is covered in planting, but not quite in line with the
historic character of the walls. The Maintenance Yard screen
wall is approximately 10-feet tall and can be seen from the
Avon Street exit gate. See the following annotated site photos
for wall heights and locations.

HISTORIC DRUMLIN

The existing rink currently is located at the top of the summit
(approximate elevation 286). The Maintenance Yard is
significantly (31-feet) lower at elevation 255. The access
driveway to the existing rink connects to the main park
driveway and parking at elevation 269, 17-feet lower than
the rink elevation. The main driveway exits to Avon Street at
approximate elevation 244. Refer to the existing conditions
diagram and annotated site photos included in the “Immediate
Site Circulation” section for more information on the existing
grades and site features.

A diagram showing the shape and axis of the Drumlin that The Brookline Ice rink Sits on top of.
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EXTERIOR MAINTENANCE YARD PHOTOS

A

B

View A - View of Maintenance Yard from Ice Rink

+285’

WALL AND PLANTING
BUFFER TO MAINTENANCE
YARD

+263’

View B - Maintenance Yard Entrance
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INTERIOR MAINTENANCE YARD PHOTOS

CAR MUSEUM
(BEYOND)

View A - East edge of the Maintenance Yard

View B - West edge of the Maintenance Yard

View C - Maintenance Yard back gate from Pond Street.

PLANTING BUFFER
AND AVON
STREET (BEYOND)

VIEW B

ENTRY FROM
ICE RINK SIDE

VIEW A

POND STREET
(BEYOND)

DRIVEWAY
CONNECTION

EXISTING
FENCE
+263’

+255’

A panoramic view of the interior of the Maintenance Yard, Standing at the Back Gate.
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ICE RINK FROM AVON STREET

A
B
C

SUPPORT FACILITY
+/- 22’ TALL
6’ TALL CHAIN
LINK FENCE

17’ TALL WALL
9’ TALL WALL

+265’

View A - Ice Rink from Avon Street Exit

+285’
10’ TALL WALL AT
MAINTENANCE YARD

+265’
+260’

+250’

AVON STREET

+265’
+250’

FOUNTAIN
+280’
View C - View from Ice Rink towards Avon Street Exit
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IMMEDIATE SITE CIRCULATION
Larz Anderson Park is bound by Newton Street to the south,
Pond Street to the southeast, Avon Street to the east, and
Goddard Street to the west and north. The main driveway
enters the Park at Newton Street and offers one-way vehicular
circulation past the Auto Museum and the Putterham School,
to the ice rink and summit, and around to the Avon Street exit.
Avon Street borders the east side of the park and a residential
neighborhood. The park exit is on the Brookline side of the
town/city line, but the Avon Street connection to Newton Street
is within Boston city limits.
There is an existing parking lot below the ice rink with
approximately 47 spaces. There are an additional 2 handicap
spaces directly adjacent to the Ice Rink Amenities Building.
There is also overflow parking at the top of the summit and
informal parking along the driveway shoulder. The informal
parking is creating erosion issues along the roadway edge
and will be discouraged as part of the future parking layout.
For more information on the existing parking and vehicular
flow, see Chapter 8 (Traffic and Parking).
Pedestrian access to the ice rink can be challenging. There
are no formal sidewalks along the driveway or pedestrian
connections from the Avon Street side of the site. The historic
stairs at the Italianate Garden and existing stairs connecting
the Pinetum to the lower rink are not usable and currently
blocked off.
The ice rink entry and amenities building sit 17-feet above the
parking level. The rink itself is placed within the bounds of the
former Italianate Garden, whose walls extend up well above
the ice surface and create a barrier to movement in and out of
the rink area. Significant additional fencing restricts access to
most areas within the walled area and visitors are funneled to
a single point of entry. Visitors must walk up a steep access
driveway or up a set of stairs to get to the main entry. This can
be challenging with hockey equipment and young families.
Accessibility is provided through two accessible parking
spaces adjacent to the Amenities Building.
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EXISTING DRIVEWAY PHOTOS
ICE RINK
BEYOND

10’ TALL WALL

STEEP
DRIVEWAY

4’ TALL WALL
+280’
B

STAIR
CONNECTION

A

+269’

View A - Existing Entry Experience at Driveway

MAIN
ENTRANCE
STAIR
CONNECTION
+285’
+269’

STEEP
DRIVEWAY

View B - Existing Entry Experience at Parking Lot
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VISITOR EXPERIENCE
During Community Meeting #1, many people noted the Jack
Kirrane Ice Rink offers a connection to nature and to history.
People commented on the “magic” of the ice rink, skating at
dusk with the sunset, skating amongst the historic walls and
pergola, views of Boston, and skating under the stars. The
outdoor skating experience is held in high regard and offers
a different experience than other indoor municipal ice rinks.
The ice rink is a beloved jewel for many Brookline residents.
It is a place of foundational childhood memories and an
opportunity for parents and grandparents to pass memories
and experiences on to their children and grandchildren.
Community members noted that the large ice rink and smaller
side ice are a good combination. Young children can practice
skating in a safe setting during free skate while their family
members are using the large ice for leisure skating, hockey,
or figure skating practice.
The Jack Kirrane Ice Rink is also a challenging site with some
less-than-ideal everyday experiences. In addition to the stair
and steep access driveway, the support building (warming hut)
is too small for the needs of the community. There is limited
space for viewing games and watching skaters, as well as
limited outdoor seating. Only two sides of the rink are suitable
for viewing activities on the ice. Spectator space overlaps
with the side ice, which reduces space for beginner skaters.
Prolonged standing over the side ice eventually becomes
quite cold, and even with the rubber mats, parents mentioned
significant discomfort. The remaining portions of the site are
either inaccessible due to steep slopes and vegetation, or are
used for ice resurfacer storage and snow deposit. Fences at
the Pinetum edge, around the ice rink edge, and within the
site funnel circulation and block views.
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TEMPORARY REFRIGERATION TRAILERS
- TAKE UP ROOM ON SITE, ARE COSTING
30% MORE THAN PREVIOUS EQUIPMENT
TO RUN. MUCH MORE INEFFICIENT THAN
DEDICATED SYSTEM TO RUN. EXISTING
SYSTEM IS AT END OF ITS LIFE.

EXISTING FACILITIES, RINK PERFORMANCE,
AND REFRIGERANT SYSTEMS
The support building itself is undersized and not suited for
seasonal activities. It lacks dedicated locker rooms and
space for skate changing. As high school women’s hockey
becomes more and more popular, dedicated changing
rooms are required for a safe and inclusive experience. There
is not enough room for gatherings and the building does
not support seasonal activities in the spring and summer.
Circulation through the support building is restricted to oneway movement and use is currently limited due to COVID-19
precautions. The future facility will need a circulation strategy
that works with pandemic and non-pandemic scenarios.

rink slab. The temporary configuration also operates at an
increased cost over the previous fixed equipment. During the
2018-2019 season, the combined utilities cost $54,000, which
included electricity, gas, and water/sewer. During the 20192020 season, the combined utilities increased to $70,000;
this was due to the refrigeration system chiller failure and
the subsequent installation of temporary compressors near
the end of the fiscal year. During the 2020-2021 season,
the ice rink was completely dependent on the temporary
compressors and the combined utilities increased to $91,500
- this represents a 30% increase in utility costs each year.

Small free-standing buildings adjacent to the support building
and rink are used to house the ice resurfacer and DPW
storage. The mechanical room is no longer in use due to the
recent refrigerant failure in early 2020. It is in poor condition
and needs significant updates to its outer shell. A single
electronic scoreboard was added several years ago but, due
to its position, has relatively limited viewing from everywhere
around the rink.

Piping on the rink slab is also failing and could become
unusable at any time. It appears that a portion, or all, of the
piping was replaced as part of the 1973 Land and Water
Conservation Fund (LWCF) agreement. This would put the
piping at 48 years old, assuming all piping was replaced in
1973. For indoor rinks, the standard lifespan for floor piping
is approximately 25-30 years with good maintenance. For
outdoor rinks, the standard lifespan is lower due to exposure
to seasonal temperatures and weather. Based on standards
of care, the town can anticipate needing to do a full piping
replacement in the near future.

The main rink, at 85-feet by 195-feet, is very close to being
standard youth and high school hockey rink size, which is
85-feet by 200-feet. The side ice, or kid rink, is a popular
feature, but its placement should be reconsidered relative
to spectator viewing. Due to its fully open and exposed
condition, the rink is prone to weather closures on warm days
and rainy days, which limits programmed use and reliability.

Existing Ice Rink Support Facility - Exterior.

SUPPORT FACILITY IS
UNDERSIZED AND NOT SUITED
FOR SEASONAL ACTIVITIES

During Community Meeting # 1, the community noted the two
items that need the most improvement at the ice rink were the
support facilities and the closures due to weather.
RINK PIPING IS FAILING

By far the most compromised portion of the existing rink
is the refrigeration system. Major components such as
compressors have failed in recent years, so a flatbed trailer
with temporary compressors is seasonally placed on the
main driveway alongside the rink location. This equipment
is intended to truly be temporary – for a single event or to
provide cooling during permanent equipment repair or
replacement. Brookline has a 5-year contract for temporary
compressors. These compressors have been in place for
more than one season and must continue to be used until
such time as the rink is repaired, replaced, or closed. The
temporary system is inefficient in comparison to standard
ice rinks and requires above-ground piping to connect to the

NO PROTECTION FROM ELEMENTS
SIDE RINK PLACEMENT
INTERFERES WITH RINK
VIEWING AND ACCESS

Existing Ice Rink Support Facility - Interior.
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RESURFACER BUILDING IS
AGING AND IN POOR SHAPE

ACCESS TO & FROM RINK AND
OTHER PARK AMENITIES IS
POOR

Technical observations of the existing Ice Rink and the temporary refrigerators that are parked outside the rink.
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SITE PHOTOS

Larz Anderson Park’s Jack Kirrane Ice Skating Rink existing conditions during the winter.
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Town of Brookline, MA

69

SUMMARY OF COMMUNITY FEEDBACK FROM
COMMUNITY MEETING #1
Community Meeting #1 was held on June 24th, 2021 to discuss the wants, needs and concerns of the
Brookline Community surrounding the Jack Kirrane Ice Rink in Larz Anderson Park. The objectives of the
meeting were to:

RECOMMENDED NEXT STEPS
Recommended Next Steps for establishing and documenting existing conditions include:
1.

Conduct a cultural and historic landscape inventory and preservation plan for the proposed
footprint of this project at Larz Anderson Park.

1.

Review project goals.

2.

2.

Review the Jack Kirrane Ice Rink existing conditions, including site conditions, technical
performance, and experiential quality.

Proceed with an existing conditions survey, including existing features, topography, and
subsurface utilities.

3.

Proceed with a full geotechnical report documenting existing soils and recommendations for
footings and foundations.

3.

Review the existing facility and potential internal building program.

4.

Review activity programming parameters and year-round programming options.

4.

Proceed with soils drainage testing after the survey is completed.

5.

Understand what is successful at the Ice Rink and what needs the most improvements.

5.

Proceed with tree and existing vegetation survey after the survey is completed. Identify significant
species or heritage trees. Identify invasive species. Establish a tree replacement target.

6.

Analyze the existing piping performance and potential need for replacement. This study can be
completed prior to the survey and should be completed regardless of the chosen design option. If
the Town decides to proceed with a minimal intervention approach and upgrades the existing ice
rink, a timeline for potential piping and slab replacement should be established.

During Community Meeting #1, approximately 60-70 people attended the zoom presentation. On
average, 50 responses per polling question were received. Questions were asked over the course of the
presentation and focused on how the ice rink is used, the overall visitor experience at the rink and at Larz
Anderson Park, and opportunities for improvement. Below is a summary of the feedback. The following
images are screenshots of the final voting and online feedback.
1.

Over 80% of polling participants said they use the Ice Rink at least once a season or multiple times
a week.

2.

Most people come for leisure skating, private rentals, or parties, and because their children play
hockey at the rink.

3.

Most people enjoy walking, sledding, picnicking, and the stars when the rink is closed.

4.

Most people think the most successful components of the current rink are the exposure to the
outdoors, connection to nature, views, a sense of magic, memories, and history.

5.

Most people think the elements that need most improvement are the support facilities and
closures due to weather. There was also an interest in the project addressing sustainability/energy
demand, evening/night skating support, and access/parking. Some people entered “other”, which
were noted in the chat as respecting the historic site, addressing female hockey needs, and traffic.

6.

In addition to the ice rink, most people are interested in the design team considering opportunities
for swimming, pickleball, hockey, concerts, community events, and dancing.

7.

There was general support for keeping an outdoor ice rink and increasing the rink’s ability to host
additional programs that were more than hockey-focused.

For a consolidated list of recommended next steps for this feasibility study, see Chapter 13 (Conclusion).

Two Community Polling Questions from Meeting #1.
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CHAPTER 6 –

LARZ ANDERSON PARK PRELIMINARY DESIGN STUDIES
Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

73

TYPES OF RINKS
OPEN, COVERED AND ENCLOSED
In this study, our team explored a full range of rink types
beyond just replacing the existing Jack Kirrane Ice Rink with a
new open rink. There are essentially four rink types that were
considered and incorporated into the Design Options during
this process. These are:

Covered Rink:
A covered rink is the same thing as the Standard Open Ice
Rink, except that it has a roof structure over it. All sides are
typically open. However, variations commonly have one or
more sides covered to provide protection from the elements.

Standard Open Ice Rink:
This rink type can vary in size and shape but is usually an
ovalized rectangle like a typical hockey rink and can have a

Covering that same outdoor rink helps mitigate many of the
negatives. Sun exposure is all but eliminated, as are hot
spots. Precipitation is greatly minimized, and its influence is
limited to that driven by wind. While user comfort is increased,
not all negative effects are eliminated. Importantly, for both
exposed and covered rinks, humidity is impossible to control.
Humidity above 40-50% causes refrigeration equipment to
lose efficiency and run harder and longer to try to maintain
the correct ice temperatures. Finally, for both exposed and
covered rinks, access to and from locker spaces, restroom
facilities and other amenities is more difficult, as these access
points must be weather-tight and logistics for openings are
more complex.

boundary edge of packed snow, low boards, higher hockeystyle boards, or even chain link fencing. If any support space
for skate changing, toilets, etc. are needed they are in a freestanding building adjacent to the rink.
“Open Rink” refers to an artificial ice surface which is
mechanically refrigerated rather than freezing due to cold
ambient temperature. The latter option is fully dependent on
weather and therefore unpredictable. There is also virtually
no control over ice conditions. Artificial refrigeration provides
relatively consistent ice temperatures which are better for
users, provide more favorable conditions for maintenance,
and can extend the useable season by weeks or even months.
However, an open rink must contend with precipitation, sun,
wind, and other factors, including the comfort of skaters and
any spectators. “Hot spots” are created from hockey striping,
errant leaves, pieces of stick tape, etc. when the ice melts
faster in those locations from sun exposure. The result of
these conditions is that even though refrigeration can help an
outdoor rink immensely, that gain is offset by the environment
from both operations’ and users’ perspectives.
Throughout the Preliminary Feasibility Report, “Open Rink”
can be used synonymously with “pleasure rink”. Our intent is
that the “pleasure rink” in the following studies is open-air and
can be used for hockey and other ice programs such as free
skate, skating workshops, youth practice, curling, or private
events.

Enclosed or Indoor Rink:
An enclosed rink is almost always a hockey-style ice sheet
(or more than one) within a fully enclosed building. The
building contains not only the ice, but also any spectator
space, common areas, and support spaces as noted above,
including locker rooms.
Any Indoor Rink all but eliminates all the issues listed above.
Sun and precipitation issues are removed and user comfort
and humidity can be controlled. With the other support
spaces and amenities already indoors, the facility becomes
more efficient in terms of building costs for both construction
and ongoing operations.

Non-Standard Rink:
Becoming more popular, a non-standard rink may have
a special or unique shape. It may have areas of ice that
surround landscape elements, or be established along a
meandering path. These rink types are almost always placed
in conjunction with another function or facility: another ice rink
or a public amenity like a city park or square.
Costs vary widely across the four types. All will have the
cost of refrigeration equipment, rink piping, dasher boards
(the protective edging around the rink perimeter), and any
support areas for resurfacing machines and maintenance.
An Open Rink requires the most robust refrigeration design.
While months of hard freeze lead to less of a draw on the
equipment, the “bookend” times with more sun, more
humidity, and varying outdoor temps make up for any gained
efficiency. Covering the rink would mitigate these costs,
but by constructing the roof structure, the majority of cost
for completely enclosing the rink is already realized. The
additional expense for enclosing the walls becomes marginal.
Outdoor rinks need to be built with a concrete refrigerated
floor slab, while an indoor rink has the option for a refrigerated
sand floor to lower initial costs (compared to a concrete floor
slab). The biggest drawback to this is the inability to use that
floor in the offseason for dry floor events.
When comparing the pros and cons of Open versus Covered
versus Enclosed ice rinks, there are some main differences
that can become significant deciding factors. These range
from physical space to weather influences to operational
costs.
The summary comparisons listed below were
developed as part of this study and take into account the Larz
Anderson Park site.

Winnipeg, MB - Camp Manitou Outdoor Hockey Facility.

Toronto, ON - Greenwood Community Rink

West Fargo, ND - Community Rink
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TYPES OF RINKS
OPEN RINK

PROS

ENCLOSED RINK

•

Provides a satisfactory facility with excellent amenities.

•

Loses virtually no skate timedue to elements.

•

Loses no skate time due to weather

•

Fits within an architectural context of a park and
neighborhood, with minimal structure.

•

Requires no added maintenance cost for snow
removal.

•

Requires no added maintenance cost for snow
removal.

•

Maintains traditional connection to nature, providing
outdoor views.

•

Promotes more consistent ice quality.

•

Features the highest, most consistent ice quality.

•

Can have attractive architectural feel.

•

Can have attractive architectural feel.

Involves most cost-effective construction.

•

Has ability to protect spectators from elements.

•

Provides maximum spectator protection from elements.

•

Can have unique aesthetics.

•

Promotes the highest value of investment compared to
other rink types.

•

Provides maximum comfort for users.

Has higher difficulty in maintaining ice consistency
(than Indoor)

•

Involves highest initial cost.

•

Is more likely to impact natural setting of park.

•

Invokes higher energy costs than indoors.

•

Encompasses larger footprint.

•

Is susceptible to outside temperatures.

•

Is separate from nature due to enclosure.

•

Involves lower initial construction cost than indoors –
roof construction tends to be more complicated and
therefore more costly.

•

CONS

COVERED RINK

•

Is exposed to the elements

•

Loses an average of 12 days of skate time per winter
season due to weather.

•

Requires increased maintenance costs for snow
removal.

•

Has highest difficulty in maintaining ice consistency

•

Is less comfortable for users/visitors.

•

Invokes higher energy costs than covered or enclosed
rinks.

•

Non-Standard: Pros and Cons of this rink type were not separated from those of the Standard Rink. They
are essentially the same depending on if it is open, covered, or enclosed. The non-standard ice rink type
was only considered for one design option which ultimately was not selected as a preferred Option.
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TYPICAL SUPPORT FACILITY PROGRAMMING
Programming (usage) for a typical rink facility can necessitate support and activity spaces such as the
following in addition to the ice rink itself:
•

Spectator seating for hockey games, tournaments, figure skating and general rink viewing.

•

Skate rental space to store and rent skates for public skating sessions.

•

Outdoor warming areas for relief from wind and temperature while remaining near the activities
outside.

•

Indoor warming areas for arriving, preparing for activity, gathering and relief from the elements.

•

Ice resurfacer parking and maintenance space to provide an area for the necessary equipment to
maintain the overall rink and building.

•

Concessions to provide spectators and skaters food and beverage options.

•

Administrative space for staff and facility operations.

•

Community space for off-ice activities and/or off-season use when the ice rink is not in operation.

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022
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Ice Resurfacer Parking

Skate Rentals

Concessions

Warming Areas - Outdoors

Warming Areas - Indoors
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6 PRELIMINARY DESIGN OPTIONS
As part of the preliminary design alternatives study, the design
team prepared six (6) separate design studies intended to
each provide a variety of different layouts, access points, and
relationships to the rest of Larz Anderson Park. Following the
direction of the Ice Rink Task Force, all options fall within the
bounds of the existing rink and Maintenance Yard: none of
them are located in other parts of the Park.
The following are some general features that are shared by all
options. For a detailed description of each option’s distinctive
features, see the following pages. Also included are plans,
sections, and a summary evaluation sheet.
•

References to the Italianate Garden assume that any
revival, renovation, or replacement of such Gardens is
separate from this project and may or may not happen.
Plan drawings may show or refer to the Garden’s historic
qualities, but planting, pathways, and restoration would
be a separate project. For more detail on what is
included in this scope, see the Cost Estimate matrix.

•

All options work in concert with the existing topography
and respect the historic Italianate Garden walls and
features. All options respect the historic fountain.

•

All options consider re-use for the Maintenance Yard in
some capacity.

•

All options maintain or expand the planted buffer from
the Avon Street side by limiting expansion to the footprint
of the existing Maintenance Yard.

•

The main ice rinks, or ice sheets, are Youth Hockey and
high school Hockey Standard size – 85’ wide by 200’
long.

•

A pleasure rink is generally used for free skate,
workshops, and youth practice that does not require
a full rink. It is generally not used for games or league
practice and the protective dasher boards and shielding
are optional. A pleasure rink can be a variety of shapes
and sizes and does not have a regulation or standard
dimension. It is envisioned that the pleasure rink is open
to the sky, with spaces surrounding it that support its
primary use as a recreational skating surface.

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

•

The main covered rink will be used for moderate
competition and league practice and therefore include
some modest spectator seating. It will also include
hockey dasher boards, protective glass, protective
netting, dedicated spaces for team benches and penalty
boxes/scoring tables, and a scoreboard system. This
rink also includes standard hockey centerline, goal line,
blue lines, and hash marks. The standard size for youth
and high school hockey programming is 200’ x 85’.

•

The main support building would contain contemporary
indoor uses such as restroom facilities, warming areas,
concessions, administrative spaces, a larger area for
gathering, and locker rooms for teams and users of the
main rink.

•

It is envisioned that all rinks proposed in these studies
can be converted for summer activities.

•

Parking has been updated to include proposed changes
to the existing parking and driveways within the park. All
options will require some additional parking spaces as
well as vehicular access to the support building for drop
off, deliveries, and facility maintenance. See Chapter 8
(Larz Anderson Park Traffic and Parking) for more detail.

•

The site design shown in these design studies is
conceptual. The purpose of these studies is to evaluate
overall ice rink and support building placement,
preliminary grading strategies, and site access.

Town of Brookline, MA
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Design Option 2 - “STARS”

Design Option 3 - “CANOPY”

Design Option 4 - “TERRACE”

Design Option 5 - “LOOP”

Design Option 6 - “HEARTH”
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DESIGN OPTION ONE
“NEXT GEN”

DESIGN EVALUATION

“Next Gen” is envisioned as a natural evolution of the existing
rink complex. It maintains the Italianate Garden walls and
balustrades and does not significantly change the placement
of rink and support buildings on site. This option includes
a new open-air pleasure rink in the same location as the
current Jack Kirrane rink and adds a second ice sheet to the
southeast of the current rink. The second rink can help relieve
the scheduling conflicts with the existing rink. Both rinks are
open to the air and can be designed to be converted for year-

Based on 6 criteria the design team was able to evaluate
each of the 6 design options.

round programming and recreation.
The new support building is located in a similar location to the
existing support building. It provides a connection to both
rinks. It is expanded from the existing support building in
response to community feedback and the recognized need
for changing rooms, concessions, meeting rooms, and an
indoor option for viewing games and skaters. Because of the
site arrangement, “Next Gen” cannot support the Italianate
Garden to be revived in its current location. It is the only
design option that places a proposed program element within
the existing Garden walls.
This option holds the pleasure rink, the support building, and
the ice sheet at a single level. The layout also offers a large
viewing plaza that surrounds the rinks and support building.
Because the rinks are held at the level of the existing rink
(+285), the rinks remain 15’ above the level of the parking.
To provide accessible access to the rinks, the rinks can be
accessed through a double height entrance at the support
building with interior stairs and an elevator. The addition of
the new ice sheet will create new retaining walls on the site
as the natural topography slopes down towards Avon Street.
One of the existing parking lots at the Maintenance Yard is
reorganized to be additional parking and an entry plaza for
the new rinks.

SUSTAINABILITY:
(+) Possible to add solar to the canopy to help offset
energy demands.
VIEWS AND EXPERIENCE:
(+) Maintains the current “magic” and connection
to nature.
(+) Maintains current views.
(+) Expanded double height entry mitigates the grade
change at drop off.
(+) Pleasure rink and main rink set at the same elevation
as the existing rink.
CAPACITY FOR GROWTH:
(+) Possible to offer hockey on the pleasure rink.
Possible to grow winter programming in the future.
ICE SEASON DURATION:
(+) Lengthens skating season from existing.
ALL YEAR ACTIVATION:
(+) Rinks can be converted for summer programming.
PARKING AND ACCESS:
(+) Potential to increase parking.

SECTION AA

SECTION BB
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DESIGN OPTION TWO
“STARS”

DESIGN EVALUATION

“Stars” removes the Jack Kirrane rink and all support
buildings. It allows for future development of a restored
Italianate Garden. A main rink, fully open to the sky, is placed
with its long axis running northwest – southeast, and aligned
with the central axis of the Italianate Garden historic walls. A
new support building is placed to the southeast of the main
rink and provides a full suite of indoor support spaces and ice
refrigeration equipment spaces. A smaller pleasure rink, or
side ice, is placed to the northeast of the main rink for beginner

Based on 6 criteria the design team was able to evaluate
each of the 6 design options.

skate. Similar to the existing configuration, this option allows
beginner skaters to skate adjacent to more experienced
skaters in a protected space. It allows for some free skate
during league practice and games. One improvement from
the existing configuration is that the spectator seating and
resurfacer building are separated from the side ice and are
located along the southwest side of the main rink.
The entire arrangement is housed on a new extended outdoor
plaza which is located on a lower elevation than the Garden,
and level with the parking. This option steps the new rinks
down the existing slope and solves the major accessibility
issues with the current layout. The Italianate Garden pergola
takes on a new life as it becomes an overlook opportunity to
view the rinks below. A new wall would be required to support
the pergola overlook, with the rink at a lower elevation.
The existing southeast Maintenance Yard parking lot is
reconfigured and placed on the southeast edge of the rink
complex. The new parking is located within the footprint of the
existing parking lot and does not include additional expansion
towards Avon Street. The main entry to the support building is
from the southwest, with a direct accessible connection from
the drop off and parking.

SUSTAINABILITY:
( - ) Maintains high energy costs.
(-) Difficult to regulate ice quality during bad or
extreme weather.
VIEWS AND EXPERIENCE:
(+) Brings back the Italianate gardens and connection
to history.
(+) Sets the rink lower on the hill so it is not as imposing
to the adjacent neighborhood.
(+) Support building within the Maintenance Yard
footprint to minimize view disruptions.
CAPACITY FOR GROWTH:
(+) Enhanced support building.
( - ) Limited capacity for growth with a single
regulation sized rink and side ice.
ICE SEASON DURATION:
( - ) Maintains existing skating season.
ALL YEAR ACTIVATION:
(+) Rink can be converted for summer programming.
( - )Summer programming would be exposed to sun with
little shading opportunities.
PARKING AND ACCESS:
(+) Sets the drop off closer to the driveway grade
and removes stairs/ steep slopes.
(+) Potential to increase parking.
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DESIGN OPTION THREE
“CANOPY”

DESIGN EVALUATION

“Canopy” is the exact same design and features of “Stars”, but
the main rink is covered by a large, covered roof structure with
open sides. This will eliminate closures due to unpredictable
weather, help with humidity management, and extend the
skating season. The canopy roof is intended to interact with
the support building, seating area, and resurfacer building
to form a cohesive structure. This option will feel more like
an enclosed space, capped on the northeast and southeast
edges by the retaining wall and new support facility. The rink

Based on 6 criteria the design team was able to evaluate
each of the 6 design options.

will be open on the northeast edge, with views to the Boston
skyline in the winter months. The pleasure rink will remain
open to the sky and offer a similar experience to the existing
rink in terms of connection to the sky and to nature.

SUSTAINABILITY:
(+) Possible to add solar to the canopy to help offset
energy demands.
VIEWS AND EXPERIENCE:
(+) Brings back the Italianate gardens and connection
to history.
(+) Sets the rink lower on the hill so it is not as imposing
to the adjacent neighborhood.
(+) Support building within the Maintenance Yard
footprint to minimize view disruptions.
CAPACITY FOR GROWTH:
( - ) Limited capacity for growth with a single
regulation sized rink and side ice.
ICE SEASON DURATION:
(+) Lengthens skating season from existing.
ALL YEAR ACTIVATION:
(+) Rink can be converted for summer programming
(+) Summer programming would be have shade
from the canopy.
PARKING AND ACCESS:
(+) Sets the drop off closer to the driveway grade
and removes stairs/ steep slopes.
(+) Potential to increase parking.
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DESIGN OPTION FOUR
“TERRACE”

DESIGN EVALUATION

“Terrace” considers what happens if the rinks are rotated 90
degrees and the various elements of the facility design begin to
step down the site from the high point at the Italianate Garden
to the lower point at the Maintenance sheds and parking
areas. The rinks and support building take advantage of the
existing slope and minimize cut/fill. The entire complex sits
on a 2-level plaza that connects the rinks, support building,
and parking.

Based on 6 criteria the design team was able to evaluate
each of the 6 design options.

A full-sized pleasure rink is located directly below the restored
Italianate Garden and functions alongside the upper of the two
levels of the support building. The main rink, or competition
rink, is at the lowest level and connects to the first floor of the
building. The elevation of the main rink matches the existing
Maintenance Yard elevation to help balance cut/fill and
minimize walls. The main rink is covered with a canopy. The
overall height and design of the canopy can be refined during
future design phases. Both rinks are set to youth hockey
and high school hockey standard sizes to allow additional
programming and schedule flexibility.

VIEWS AND EXPERIENCE:

The support building is nestled into the existing slope, and
while it is a two-story building, it is expressed as a one-level
building from the parking lot. The support building mitigates
the terrace change between the upper level and lower level,
which allows the lower level to be “buried” in the slope. The
support building is accessed by a common lobby at the
parking level, and connects to both rinks. Since the support
building is two levels, the overall footprint is smaller than the
support building in the earlier options. Due to the siting of the
two new rinks, parking is less expanded than in the previous
options. For further refinement to the parking, see Chapter 7
(Larz Anderson Preferred Preliminary Design) and Chapter 8
(Larz Anderson Traffic and Parking.)
The overall effect is of a series of activities terracing down the
slope and allows for minimized retaining walls where they are
needed.
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SUSTAINABILITY:
(+) Possible to add solar to the canopy to help offset
energy demands.
( - ) Would require 2 surfacers to mitigate grade
change.

(+) Brings back the Italianate gardens and connection
to history.
(+)Reduces the height of the retaining walls by
terracing the rinks into the slope.
(+) Pleasure rink maintains open views and connection
to history. Covered rink within the Maintenance Yard
footprint.
(+) Possible integration with the historic fountain
CAPACITY FOR GROWTH:
(+) Possible to offer hockey on the pleasure rink.
(+) Possible to grow the hockey program and
winter programming in the future.
ICE SEASON DURATION:
(+) Lengthens skating season from existing.
ALL YEAR ACTIVATION:
(+) Lower rink can be used for larger summer events
and sports. Upper rink can be used for smaller summer
sports.
PARKING AND ACCESS:
(+) Sets the drop off closer to the driveway grade.
(+) Potential to increase parking.
( - ) Accessible access between rink levels can
only be achieved through the building elevator and
exterior stairs.
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DESIGN OPTION FIVE
“LOOP”

DESIGN EVALUATION

“Loop” is so named because of the pleasure rink which has a
relatively freeform shape and its own personality on the site.
It is the forefront of the visitor experience and highly visible
as one drives up the driveway. It is an organic shape, and
offers interesting paths for free skaters. The pleasure rink is
connected to the main rink by an ice path. The single main
rink is lower than the Italianate Garden elevation and set
level with the existing parking lot. It is covered with two open
sides. The other two sides are bounded by support spaces

Based on 6 criteria the design team was able to evaluate
each of the 6 design options.

which are partially set into the slope, and hidden from view
from the Italianate Garden. The overall effect is of the rink
facility emerging from the side of the slope. Its roof could be
designed to blend with the sloped site, and its open sides
point toward the northeast and southeast.
Ice rink users would arrive at a smaller plaza area which acts
as a gathering point, entryway to main rink, and access to
pleasure rink. The canopy would act as an entry threshold.
One detriment is that the pleasure rink is essentially separated
from the main rink and does not have views of the rest of
the park, however it does have immediate access for users
without having to go into the rest of the facility. The pleasure
rink geometry and irregular form would also lend itself to a
splash pad conversion in the summer or conversion for
smaller courts such as volleyball and pickleball.
Additional parking is to the southeast of the complex. Access
would be provided by utilizing the existing Maintenance Yard
driveways at Newton Street and Avon Street.

SUSTAINABILITY:
(+) Possible to add solar to the canopy to help offset
energy demands.
VIEWS AND EXPERIENCE:
(+) Brings back the Italianate gardens and connection
to history.
(+) Shifts the pleasure rink to the forefront of the
visitor-arrival experience.
(+) Unique shape and experience for the nonhockey community.
(+) Sets the rink within the hillside and hides the
support facilities within the slope.
CAPACITY FOR GROWTH:
(+) Clearly separates hockey from pleasure skating.
( - ) Limited capacity to expand hockey
programming.
ICE SEASON DURATION:
(+) Lengthens skating season from existing.
(+) Facility orientation adds additional level of
protection.
ALL YEAR ACTIVATION:
(+) Rink can be converted for summer programming.
(+) Loop pleasure rink can be converted to a stand
alone splash pad.
PARKING AND ACCESS:
( - ) Pedestrian access from parking would need to
be further studied. May need to consider additional
overflow parking.
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DESIGN OPTION SIX
“HEARTH”

DESIGN EVALUATION

“Hearth” represents a fully-enclosed option (although most of
the options could have the main rink enclosed). The fullyenclosed option allows Brookline to control the quality of the
ice and interior environment, independent of the weather and
season. Similar to the “Loop” option, all rinks are set at a
common elevation. Its elevation is lower than the Garden and
level with the existing parking. This will result in walls along
the northeast and southeast edge since the rinks sit at the
midpoint of the existing slope.

Based on 6 criteria the design team was able to evaluate
each of the 6 design options.

The rink enclosure faces northeast and could have wonderful
views to the park and cityscape beyond. This direction is
completed by an open plaza which contains a pleasure rink
and opportunity for open air seating as desired. The interior
of the rink is anchored by a comfortable gathering space
which acts as the central hearth for the complex. Patrons can
enjoy outdoor activity and then come inside to relax and warm
up. They can host community events here or hang out while a
child is on the main rink. Additional parking to the southeast
allows access to the main entry lobby. Similar to the “Loop”
option, this would be perceived as a full building and not a
collection of rinks and support spaces.

SUSTAINABILITY:
(+) Conditioned space offers more tools for long-term
sustainability and technology.
VIEWS AND EXPERIENCE:
(+) Brings back the Italianate gardens and connection
to history.
(+) Conditioned space for watching the game.
(+) Pleasure rink maintains a connection to the
outdoors and has a lower profile towards Avon
Street.
(+) Possible integration with historic fountain.
CAPACITY FOR GROWTH:
(+) Possible to grow hockey program in the future.
ICE SEASON DURATION:
(+) Length of skating season is controlled by the
operator.
ALL YEAR ACTIVATION:
(+) Provides a conditioned space for events.
( - ) Harder to transition the pleasure rink to
summer events since it’s more tucked away from
direct road access.
PARKING AND ACCESS:
(+) Sets the drop off closer to the driveway grade.
(+) Potential to increase parking.

SECTION AA

SECTION BB
Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

93

SUMMARY OF COMMUNITY FEEDBACK
Community Meeting #2 was held on August 19th, 2021 to
discuss six (6) design options that were proposed by the
design team. The objectives of the meeting were to narrow
down a preferred design for the team to continue refining and
to understand what should be taken into consideration while
furthering the studies.
During Community Meeting # 2, we had approximately 40-50
attendees who attended through Zoom. We had on average,
30 responses per polling question. A high-level summary of
their feedback from the Vevox.com polling is below. For more
information, see Appendix B (Community Feedback Archive.)
•
•
•

•

•

Over 50% of polling participants said they prefer
design option #4 – “Terrace”.
Over 35% of polling participants said they did not
like design option #6 – “Hearth”.
Most community members wanted a combination
of two rinks. Most participants wanted some
combination of open rink and covered rink or open
rink and enclosed rink.
When asked what should be considered as the
design team continues these studies, about 50%
said year-long activation and another 25% said
“hockey” should be a priority. The historic nature of
the site, as well as the garden were important to the
community; most participants wanted it restored or
preserved in the design. Again, there was concern
about losing the magic of the outdoor rink but also
the ability to use the space all-year long.
There was an interest in preserving the historic
nature of the site.

In addition to the Vevox polling, the Brookline Parks and
Open Space Division received several emails with feedback.
Some key comments received were related to parking and
access from members of Jamaica Plain and the immediate
neighborhood. Residents urged the team to not add parking
within Boston City limits, to not widen the existing access
driveways to the Maintenance Yard, nor add new curb cuts,
especially within Boston City limits. Email requests asked the
team to consider increasing the planted buffer between Avon
Street any proposed improvements.
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During the Ice Rink Task Force follow-up public meeting on
September 2, 2021, it was voted that the team should focus
on Option Four: “Terrace” as a primary option and Option
One: Next Gen as a secondary option. The language of the
vote is below:
1.

2.

Motion to select Design #4 (“Terrace”) as the
primary choice but with a covered OR fully enclosed
sports sheet. To provide analysis of covered
vs fully enclosed sports sheet in terms of cost
differential and zoning/permitting ramifications. (Vote
unanimous)
Motion to select Design #1 (NextGen”) as the
second choice but with a covered or enclosed
sports sheet. As in the first motion, to provide
analysis of covered vs fully enclosed sports sheet
in terms of cost differential and zoning/permitting
ramifications.

Additional takeaways from the Ice Rink Task Force relative to
the content prepared in Community Meeting 2 is below:
1.

2.

3.
4.

5.

6.

7.

Beneficial to have larger rather than smaller pleasure
sheet for programming. Allows more opportunities
12 months a year.
Sports sheet, or main ice rink, needs to be covered
at minimum but what is difference in cost and
zoning/permitting if enclosed?
Please keep building space sufficient, but not
grandiose nor fancy. Keep budget in check.
Double height stack of building in Option 4 seems to
reduce visual scale of building and allows lower rink
to follow slope of the land.
Keep bleacher seating at minimum to accommodate
necessary viewers only and to keep parking under
control.
A couple of people wanted to preserve the Italianate
Garden, but Option 1 keeps the existing rink
configuration within the Italianate Garden.
Jamaica Hills Association did not prefer parking
suggested over the Boston line on Options 2, 3 and
5. (“Stars”, “Canopy” and “Loop”).

Based on the feedback from the community and from the Ice
Rink Task Force, the design team proceeded with advancing
the “Terrace” and “Next Gen” options for Community
Meeting 3.

Two Community Polling Questions from Meetings #1 and 2.
Town of Brookline, MA
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“TERRACE”
Following Community Meeting #2 and the direction of the Ice
Rink Task Force, the design team revised the Terrace Option.
The following includes a complete description of the Terrace
Option and the summary of changes made for Community
Meeting #3.

Design). For more information on the resurfacers and potential
maintenance, see Chapter 12 (Rink Facility Operations and
Maintenance).

SITE PLAN

The standard-sized (200’x85’) pleasure rink and its plaza
should be considered as a recreational space for learning to
skate, and public and leisure skating. It can also be used
for additional hockey programming if needed depending
on reservations and practice/game schedules. During offseason, this space has the potential to become a large outdoor
space for any number of program functions. See Chapter 9
(All Year Programming) for more detail on rink conversions. It
can be accessed directly from the parking and drop off area
without going through the building if needed.

The Terrace site plan design is defined by a multi-level
plaza upon which the building and rink sit, and views and
connections to the Italianate Garden above and view to the
Boston skyline beyond. It is supported by a reconfigured
parking lot and additional parking to the southeast. The
informal driveway parking is removed and formalized. A
planted buffer is added to help integrate the site plan into the
overall site. Once a visitor passes the Larz Anderson Auto
Museum and rounds the curve along the main driveway,
the support building and main rink canopy will be visible. It
will be important to consider appropriate architectural style
and materials for the new facility and the site design of the
new plaza and pathways. After parking in either lot or being
dropped off at the main entry lobby, a user can enter the main
entrance of the support building. Due to the stepping down
of the elements of the complex, the appearance of overall
mass is reduced and any retaining walls are minimized in
height to just a few feet, with the exception of the retaining
wall supporting the historic pergola at the Italianate Garden.

SUPPORT BUILDING
The support building has a dedicated floor to support each
rink. This allows the rinks and the support facilities to function
independently of each other, while sharing mechanical
rooms and administrative space. This allows the building
to be narrower and occupy a smaller footprint than other
conventional ice rink support buildings.
The upper level of the support building supports the
pleasure rink. This includes gathering space, skate rentals,
concessions, and restroom facilities. The lower level supports
the main rink, or competition rink. It includes locker rooms
and public restrooms. The lower level can be accessed by
internal stairs and elevator, or external stairs. Each rink will
have its own resurfacer. For more information on the support
building, see Chapter 7 (Larz Anderson Preferred Preliminary
Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

ICE RINKS

DESIGN OPTION “TERRACE”
COVERED RINK WITH OPEN AIR RINK
SPLIT BY SUPPORT FACILITIES

Envisioned as a covered space, the main rink is a standard
size for youth and high school hockey (85-ft x 200-ft), with full
dasher boards, glass, protective netting, scoreboards, lights,
and modest spectator seating area. For competition, this
rink will feel active, bright, and exciting while allowing users
to experience a moderated version of outdoor activity. The
final canopy design should provide for necessary height for
rink activities but also consider protection from elements and
noise containment for neighboring areas. This Main Rink can
be envisioned as covered with a canopy or fully enclosed.

SUMMARY OF CHANGES BETWEEN
COMMUNITY MEETING 2 AND 3:
•
•
•
•
•

•

Revisions to the parking and drop-off configuration
per coordination with the traffic and parking study.
Addition of buffer area between Avon Street and the
new rink.
Addition of accessible pathways to connect to the
driveway exit.
Updates to the support building interior layout.
Update site wall locations, lengths, and overall
heights. The overall wall heights were used as a
basis for the site cost estimate.
Additional research on scheme viability based
on all-year programming, zoning and permitting,
and anticipated construction costs. For more
information, see Chapter 9, 10, and 11.

OVERALL PERSPECTIVE VIEW LOOKING NORTH
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“NEXT GEN”
Following Community Meeting #2 and the direction of the
Ice Rink Task Force, the design team also revised the Next
Gen Option. The following includes a complete description of
the Next Gen Option and the summary of changes made for
Community Meeting #3.

SITE PLAN
Because the majority of “Next Gen” program space occurs
on a single level, the overall site plan is somewhat simplified
compared to the “Terrace” option. However, this simplicity also
equates to the need for significant retaining walls exposed to
the neighboring park. When approaching the facility from the
main driveway and coming past the Larz Anderson Park Auto
Museum, it will appear as if the rink complex is considerably
higher than anything around it.

SUPPORT BUILDING
Even though the general arrangement of “Next Gen” is very
similar to that of the existing rink, the support building will take
a more centralized place. The current support building is
outdated and is a combination of multiple architectural styles.
The building entrance is off the side and can be difficult to find
for new visitors. The new support building would need to be
fully designed in future phases and respect the site’s historic
legacy. But there is potential to clearly indicate the entry and
connect both rinks together through shared interior program.
Due to the site grading and connection to parking, it will be
necessary for the main building entry lobby to be a split level,
with actual entry at the parking lot level and interior grand stair
and elevator leading patrons up a half flight to the main floor
elevation (which is level with both rinks).
The support building has all required program elements
on one level, with the large gathering area immediately
adjacent to the entry, and concessions, public toilets, and
other amenities in one central location. All offices, storage,
support, equipment, and locker rooms are along a central
corridor. Patrons can access concessions and toilet rooms
from outside as well as inside.
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ICE RINKS
A standard-sized pleasure rink is placed in the location of
the existing Jack Kirrane Ice Rink. There is enough plaza
area around this to even have a small kiddie rink or “pond”
if desired. An open plaza space allows for seating and
gathering to occur outdoors, and the pleasure rink can serve
as off-season program space.

DESIGN OPTION “NEXTGEN”
REBUILD OPEN AIR RINK IN THE
SAME LOCATION AND BUILD
AN ADDITIONAL RINK

A standard youth and high school hockey-sized rink -it could
be covered or enclosed similarly to “Terrace” if so desired.
Spectators using the main rink can access it directly from the
building due to equal elevations. Players or other rink users
who utilize locker rooms are directed to use a door to the
outside that does not require going through the open public
areas inside the building.

SUMMARY OF CHANGES BETWEEN
COMMUNITY MEETING 2 AND 3:
•

The main rink was shown as an uncovered rink in
Meeting # 2. Based on the Ice Rink Task Force
feedback, the new main rink is proposed as a
covered rink . This offers more protection from
unpredictable weather and offers an expanded
season. The Main Rink could also designed to be
fully enclosed in future planning efforts.

•

Revisions to the parking and drop-off configuration
per coordination with the traffic and parking study.

•

Addition of buffer area between Avon Street and the
new rink.

•

Updates to the support building interior layout.

•

Review of site wall locations, lengths, and overall
heights. The overall wall heights were used as a
basis for the site cost estimate.

•

Additional research on scheme viability based
on all-year programming, zoning and permitting,
and anticipated construction costs. For more
information, see Chapter 9, 10, and 11.
OVERALL PERSPECTIVE VIEW LOOKING NORTH
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SUMMARY OF COMMUNITY FEEDBACK FROM
COMMUNITY MEETING #3
Community Meeting #3 was held on October 4th, 2021 to discuss the two furthered developed
schemes; Terrace and NextGen. The objectives of the meeting were to continue the design discussion
that was started during Community Meeting #2 for the Terrace Option and Next Gen Option. In
addition to the design updates, the team presented progress and initial findings for traffic impacts,
year-round programming, zoning and permitting, and construction costs. The progress shown
during this meeting was not intended to be a final product, but rather, progress to help inform and
support the design options and develop a preferred preliminary option.

3.

STO

NE

EXISTING
RINK

EXISTING
FOUNTAIN
EXISTING SUPPORT FACILITY

85’X 200’
PLEASURE
RINK
+270

On comment raised during the meeting was relative to the removal of existing green space
within the park to accomplish the proposed design. In general, areas being affected by the
designs, especially within the preferred preliminary option (see Chapter 7 Larz Anderson
Park Preferred Preliminary Design), are existing spaces that are currently developed and
impermeable, such as the existing rink, access driveway, and DPW Maintenance Yard. The
“Terrace” and “Next Gen” option do not propose construction on existing active or passive
recreation landscapes.

NEW SUPPORT FACILITY

85’X200
ICE SHEET
+255

MAINTENANCE YARD
FACILITY AND PARKING
(TO BE RELOCATED)

AVON STREET

4.

BO

There was continued concern around traffic impacts and future parking need. Throughout
this meeting, the community was interested in seeing a formal traffic study, which is out of
the scope of this feasibility project. For more information on the components and analysis
required for a formal traffic study, see Next Steps in Chapter 8 (Larz Anderson Park Traffic
and Parking).

KLI

2.

HISTORIC WALLS
OF THE ITALIANATE
GARDEN

OO

Over 83% of polling participants said they prefer the “Terrace” option over the “Next Gen”
option. Approximately 57% of polling participants preferred the “Terrace” option with an
enclosed rink.

BR

1.

N

For Community Meeting # 3, there were approximately 62 attendees who attended though Zoom.
There were, on average, 31 responses per polling question. One polling question was asked during
this meeting related to the “Terrace” and “Next Gen” options. A high-level summary of their feedback
from the Vevox.com polling and open discussion period is below. For more information, see Appendix
B (Community Feedback Archive.)

Also, there was interest expressed in understanding more about the zoning and permitting
process. For more information regarding zoning and permitting, see Chapter 10 (Larz
Anderson Park Permitting and Zoning.)

At the conclusion of the meeting, the Ice Rink Task Force voted for the “Terrace” Design. The consensus
was that the “Terrace” option integrated well with the existing topography, minimized site walls, and
solved the existing accessibility concerns. The “Next Gen” option created tall site walls and required
excessive fill to keep the rinks at the same level, resulting in a higher construction budget.
0

40

80

160
Proposed ‘Terrace’ scheme (shown with red lines) overlaid on existing conditions aerial photo.
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CHAPTER 7 –

PREFERRED PRELIMINARY DESIGNLARZ ANDERSON PARK
Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

103

“TERRACE” PLAN UPDATES

NE

The “Terrace” preliminary design option integrates the
proposed features with the existing topography. The site
of the former historic home and Pinetum are at the highest
elevation of the site. A restored Italianate Garden would step
down from this high point at elevation +285. The pleasure
rink would be established below the Italianate Garden, at
Elevation +270. The proposed rink support building would
help mitigate grade change at the next terrace level with the
pleasure rink at one side at elevation +270, the main rink on
the other building side at elevation +255. The main rink, which
could be either covered or enclosed, would be established
at elevation +255 and matches the existing elevation of
the current DPW Maintenance Yard. This elevation helps to
reduce cut into the existing slope. Reducing excavation would
help save on construction costs and reduce required retaining
wall heights. Retaining walls are noted on the plan diagram.
Relative heights range from 2’ to 6’ tall, with the exception of
the new wall at the Italianate Garden and pleasure rink, which
is approximately 13’ tall.

RETAINING WALL
APPROXIMATELY 15’ TALL TO
SUPPORT PERGOLA OVERLOOK

+270

+282
+285

EXISTING
FOUNTAIN

PARK FENCE
TO REMAIN

+BW 265

PROPOSED
PARKING

48

SUPPORT FACILITY

85’X 200’
PLEASURE RINK

+276

RETAINING WALL RANGES
FROM 2’ TALL - 6’ TALL

+270

+255

LAYOVER
PARKING

HISTORIC WALL
TO REMAIN
+270
85’X200
ICE SHEET

+269

+255
+270
PUTTERHAM SCHOOL

MAIN ENTRY/UPPER LEVEL
DROP OFF

+255

+265

5%

5%

NEW PARKING

46

5%

+255

AVON STREET
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SITE PLAN

As part of the site design, the existing parking lot was
reconfigured to be more efficient, including opportunities
for bus layover parking and drop-off. The existing informal
driveway parallel parking would be removed to address
erosion issues along the roadway edge. The new additional
parking would be located at the existing Maintenance Yard
parking lot location and be designed as a series of smaller
parking lots that could be added in a phased approach or
in a single phase. The new parking is intentionally set in
smaller parking blocks and separated by trees and screening
to protect the view ascending the historic drive. The existing
screen walls would be replaced to preserve the current drive
experience and screen the new parking lot. Additionally, the
southwest bay of new parking would offer a connection to the
Auto Museum by a series of walkways and stairs.

STO
N

HISTORIC LAYOUT OF THE
ITALIANATE GARDEN

BO

As stated above at the conclusion of Chapter 6, the Ice Rink
Task Force voted to proceed with the “Terrace” preliminary
design option as the focus for the remainder of this feasibility
study process. Below, updates to that overall design are
enumerated.

+259
RETAINING WALL RANGES FROM 2’
TALL - 4’ TALL

+260
AUTO MUSEUM

0

40

80

RETAINING WALL RANGES FROM 2’
TALL - 5’ TALL

160
Preferred Preliminary Design “Terrace”
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“TERRACE” PLAN UPDATES
SITE PLAN (CONTINUED)

SUPPORT BUILDING

This connection allows the new parking to also serve as
overflow parking for the Auto Museum during special events.

The support building is a two-story structure located between
the two rinks. The pleasure rink sits adjacent to the upper
level; the main rink sits adjacent to the lower level. After
entering the main entry, one is at the level of the Pleasure Rink,
or can descend to the lower level for main rink use. Each
floor of the support building responds and connects to the
adjacent rink. The upper level has a large open communal
room for concessions, warming, meeting, skate changing,
or other uses. Public restroom facilities are situated down a

There is an additional parking lot organized as a two-way
drive. At the end of the parking area, there is a drive loop that
allows drivers to easily turn around and removes the need for
a 3-point turn to exit the parking lot. There are no new curb
cuts on the Boston side or expanded curb cuts. This loop
also connects to a maintenance driveway, which services the
lower rink. This driveway can be used by service vehicles and
the ice resurfacer, which has limited capacity to take on steep
slopes and must be driven to its storage location. The upper
pleasure rink is serviced by a plaza connection that can take
occasional vehicular load from the existing parking lot.
A small plaza connects the proposed parking and drop-off
area to the rinks and support building. The intent is that the
plaza offers an outdoor gathering space and a safe place for
accommodating drop-off and pick-up. During the community
feedback discussions, it was noted that existing pedestrian
circulation is informal and restricted to the driveway edges.
There is concern that the current condition is unsafe for children
and dogs, especially during peak hours. The proposed
site design offers a series of accessible pedestrian paths
that connect the existing parking to the upper rink and the
proposed parking areas to the lower rinks and plaza. Access
between the rinks is achieved by the support building elevator
and by the grand exterior stairs. The informal parking along
the driveway near the Avon Street exit gate has an accessible
park path that takes visitors to both the upper and lower rink
and engages with the historic fountain.
The proposed site design also indicates proposed tree
planting and screening to help better integrate the overall
design with the existing site. Based on community feedback,
the preliminary plan shows an increased buffer between Avon
Street and the ice rinks. If the design progresses beyond
the feasibility study phase, additional overall site design
consideration will be needed to integrate with the existing
character and respect the Park’s historic legacy.

RESURFACER/ICE PIT
OFFICES
MEETING ROOM

TOILET
ROOMS

85’ X 200’
PLEASURE
RINK
+270

STORAGE

85’ X 200’
ICE SHEET
+255

PANTRY ELEC

short corridor and placed so that outdoor skaters can access
them while wearing skates. The concessions area is located
so it can be accessed from the interior and exterior through
a service window. Administrative offices and upper level
resurfacer complete this level. The openness of the upper
level on both sides allows staff to observe activity on both
rinks for safety. The upper level is designed to fully support
the upper rink and can be segregated independently of the
lower rink and support spaces. The great room and gathering
spaces can be used as support spaces for off- season
programming and could support the Larz Anderson summer
programs and family summer camping.

CONCESSIONS

GREAT ROOM

OPEN TO
ABOVE
DN
VESTIBULE

Design of Upper Floor of Support Facility

The lower level fully supports the main rink for competitions,
league practice, and games. The lower level is accessed
internally by the lobby level and interior stair or elevator off the
vestibule. On the northeast side of the building, there is an

ICE
MECHANICAL
SEATING

exterior grand stair that connects the upper pleasure rink to
the lower main rink. From there, a series of accessible paths
connects the parking and driveways to the rink perimeter. The
lower level includes a smaller common space leading to public
restrooms and locker rooms, as well as the resurfacer storage
for the main rink. The lower level also houses the mechanical
rooms that would service the full building. If the main rink is
enclosed, these mechanical rooms would also serve the ice
sheet conditioning requirements. The spectators for a game
would exit out to a modest, covered seating area and would
be able to go back into the building as needed.

MECHANICAL
85’ X 200’
PLEASURE
RINK
+270

85’ X 200’
ICE SHEET
+255
LOCKER
ROOM

TOILET
ROOMS

LOCKER
ROOM

Design of Lower Floor of Support Facility
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“TERRACE” PLAN UPDATES
SUPPORT BUILDING (CONTINUED)

SECTION PERSPECTIVES

It is important to note that these studies help to understand
building layout, general massing, siting, and overall
relationships. The exact design of the final interior layout,
windows, facades, and roofs would be further studied in
future design phases.

The following series of section perspectives on next few
pages demonstrate the “Terrace” design and overall design
relationships. The section perspectives also demonstrate a
study of the main rink as a covered rink versus and enclosed
rink.

RINKS
Both the pleasure rink and the main rink are set to youth and

SUMMARY OF COMMUNITY MEETING
FEEDBACK
Community Meeting #4 was held on October 26th, 2021 to discuss a more in-depth study of the
Terrace Design at Larz Anderson Park. The objectives of the meeting were to review the design
updates and review progress on traffic/parking, year-round programming, zoning and permitting,
construction cost estimates, and operations and maintenance. The meeting was meant to
provide a holistic progress update on the Preferred Preliminary Design and to have an open
discussion with community members.
The response was that Terrace was the option to move forward with, and most Task Force
members were excited about continuing with this opportunity.  

high school hockey standard size, 200’x85’. This allows for
maximum programming flexibility and opportunity for future
growth. The pleasure rink could be modified to include dasher
boards and support hockey practice and games. The rink
design and layout has not changed between the Preliminary
Design Alternatives phase and the Preferred Preliminary
Design Advancement. For a more detailed description of the
rinks, see Chapter 6 (Larz Anderson Park Preliminary Design
Alternatives), Section “Terrace Option”.

1.

There was a preference for the enclosed rink option based on the increased temperature
control and noise management. Neighbors from the Jamaica Plains neighborhood were
concerned the covered canopy would bounce sound to the neighborhood, especially if
practices and events are scheduled late into the night.

2.

The community requested stormwater management design that ensures stormwater runoff remains within the park (preferably within the Brookline town jurisdiction).

3.

The community requested planting and architecture character be respectful to the historic
character. Any proposed planting should reference the Larz Anderson Park Horticulture
Master Plan.

BROOKLINE TOWN JURISDICTION

4.

The community requested additional information on Traffic and Parking. See Chapter 8
(Larz Anderson Park Traffic and Parking) and recommended next steps.

The entire rink campus is situated entirely within the Town
of Brookline property, and the rinks, canopy structure, and
building do not cross the Brookline/Boston line. If the design
were to advance and a portion of the built campus crossed
the Brookline/Boston line, or if existing City of Boston curb

5.

The community requested additional information on zoning and permitting. See Chapter
10 (Larz Anderson Park Zoning and Permitting) and recommended next steps.

cuts were expanded, the project would require City of Boston
review and permitting as well.

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

During this meeting, we also received a lot of support for this project in the form of public
comment during the discussion period and written feedback. Parents noted that the rink has
been an invaluable resource for their children during the pandemic for their physical and mental
wellness. Parents also noted a growing need for more ice space as demand for hockey and
skating programs increases. There were comments expressing general excitement for the
opportunities the Preferred Preliminary Design would have for Brookline families, residents, and
surrounding towns. For the public comment and written feedback, see Appendix B (Community
Feedback Archive).
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“TERRACE” SECTION PERSPECTIVES

Section Perspective A - Through the Building; Design Option “Terrace” with a Covered Rink

Section Perspective A - Through the Building; Design Option “Terrace” with an Enclosed Rink.

Section Perspective B - Through the Driveway; Design Option “Terrace” with a Covered Rink.

Section Perspective B - Through the Driveway; Design Option “Terrace” with an Enclosed Rink.

A

A

B
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CHAPTER 8 –

LARZ ANDERSON PARK TRAFFIC AND PARKING

PRELIMINARY TRAFFIC AND PARKING
ANALYSIS
The design teams took a preliminary review of traffic and
parking for the project. At this level of feasibility study, a
complete traffic study was not engaged, due to the level of
design and the project budget allotted for this study. A full
traffic study is a thorough engineering investigation to evaluate
a transportation system, also referred to as a Traffic Impact
Assessment Report. Below are overview observations by the
team traffic consultant, McMahon, and recommendations on
next steps towards a full traffic assessment impact report,

not experience any reported crashes during the 2014-2018
period. During the 2014-2018 period, a total of three crashes
were reported at the intersection of Goddard Avenue at Avon
Street, averaging less than one crash per year. The graphics at
right demonstrate the existing traffic movements and existing
ingress and egress to the site. They also show high level site
distances at intersections and other safety concerns.

should the project move forward.

Access to and through the site would remain unchanged with
the recommended “Terrace” option. Vehicles would continue
to enter the site from Newton Street and maintain a one-way
clockwise circulation pattern from the main entrance, up to the
site parking lot and require vehicles to exit onto Avon Street. As
part of the design process, an alternative site access utilizing
the driveway behind the auto museum connecting to Pond
Street was considered, however this did not move forward in
the recommended option for several reasons. Consolidating
vehicles to enter the site at one driveway is preferred as
way to prioritize pedestrian safety and to reduce vehicular
circulation and activity around the park. Additionally, regular
use of the driveway would require widening, which would alter
the existing character of the natural landscape, result in more
impervious surface, and may be challenging due to the slope
of the site.

EXISTING TRAFFIC CONDITIONS
Access to the existing the site is currently provided via an
approximately 24-ft two-way full-access driveway in the
northbound and southbound directions on Newton Street.
The two-way portion of the driveway is at the park entrance
only, primarily for the service entrance to the Larz Anderson
Park Auto Museum, and the directly adjacent residences at
the entrance. The driveway circulates clockwise around the
site as one way, past the Auto Museum, the 49-space rink
parking lot for the site, and then exits via Avon Street.

CRASH HISTORY
To better understand existing safety conditions, crash
data was reviewed at the four intersections that are most
influenced by vehicles accessing the site. Crash data for the
following intersections was obtained from the Massachusetts
Department of Transportation (MassDOT) Crash Portal for
locations within the Town of Brookline and from the Boston
Vision Zero Crash Map for locations within the City of Boston.
•

Newton Street at Site Driveway (Town of Brookline)

•

Avon Street at Exit Site Driveway (Town of Brookline)

•

Goddard Avenue at Avon Street (Town of Brookline)

•

Avon Street at Pond Street (City of Boston)

Based on MassDOT Guidelines, crash data is recommended
for the most recent five-year period available (2014-2018).
The intersections of Newton Street at Site Driveway, Avon
Street at Exit Site Driveway, and Avon Street at Pond Street did
Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

PROPOSED CONDITIONS

Several modifications are proposed to the existing parking lot
at the site. The existing parking lot adjacent to the rink would
potentially be reconstructed to provide 48 angled parking
spaces. A dedicated drop-off/pick-up area will be provided
at the entrance to the front door of the facility. Vehicles would
circulate to the main entrance to the proposed rink for dropoff/pick-up and then proceed in a counterclockwise direction
to the adjacent parking lot providing the most efficient traffic
circulation. There will be an optional area for bus layover
parking along the curb line just north of the drop-off/pick-up
area, identified as parallel parking. An additional surface lot will
be constructed to the south of the rink, on an existing paved
surface used for maintenance, providing 46 perpendicular
parking spaces. A small area will be provided on the east side
of this parking lot for loading and maintenance vehicle access
to the proposed rink.

NOT TO SCALE

NOT TO SCALE
Existing entrances and exits to the ice rink facilities, available crash data, conceptual site distances with vehicular traffic directions and overall circulation.
Town of Brookline, MA
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EXISTING AND PROPOSED TRIP GENERATION
This feasibility study entailed a high-level analysis of the
activities occur simultaneously on both rinks. If a less populous
number of vehicle trips expected to access the project site
activity is programmed on the pleasure rink while the main
for both the existing and proposed conditions. To estimate
ice sheet is being used for a game, the number of new trips
November 22, 2021
the number
of
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trips,
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Institute
of
Transportation
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above. To document site-specific existing and proposed trip
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for establishing estimated vehicle trips to a site, was referenced. ITE is a national research organization of

As shown
in Table 1, during
the weekday
peak hour, Manual, 11th Edition provides traffic generation
transportation
professionals,
and afternoon
the Trip Generation
90 vehicle
trips (56for
vehicles
entering
andcompiled
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exiting)
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the proposed
proposed conditions. Although ITE estimates trips based on weekday
and Saturday peak hours, the trip generation numbers shown in Table 1 are what would be expected during any
facility. The trips shown in the table below are based on having

period of peak activity at the site. Through discussions with the Ice Rink Task Force, it is understood that these
peak periods are likely to occur during public skate hours, team practices, Ice Mice and house league.
Table 1: Trip Generation
Weekday PM
Saturday Midday
Description
# Rinks
In
Out Total
In
Out Total
Existing
1
28
17
45
63
50
113
Proposed
2
56
34
90
126
100
226
1. ITE Land Use Code 465 - Ice Skating Rink based on number of rinks.

As shown in Table 1, during the weekday afternoon peak hour, 90 vehicle trips (56 vehicles entering and 34
vehicles exiting) are expected to be generated. During the Saturday midday peak hour, 226 vehicle trips (126
Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022
vehicles entering and 100 vehicles exiting) are expected. The amount of new traffic generated is dependent on
the programming of the proposed facility. The trips shown in the table above are based on having activities

ITE Standard Methodology for Trip Generation
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PROJECT PARKING GENERATION
Parking supply and demand was evaluated for the existing
site and proposed “Terrace” option. The existing site
provides one parking lot totaling 49 parking spaces. The
proposed
“Terrace” option reconfigures this existing lot to
November 22, 2021
provide
48 spaces
Page
3 of 3 and provides an additional parking lot of
46 spaces, totaling 94 spaces.

EXISTING AND PROPOSED PARKING SUPPLY

people existing and 200 proposed), while the upper range is
calculated based on the higher end of rink users (100 people
existing and 300 proposed). This results in a range of 30-34
spaces at the existing facility and 67-100 spaces at the
proposed facility.
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Existing Parking Supply: 49 Spaces

Proposed Parking Supply: 94 Spaces

Prposed versus the existing parking supply at Jack Kirrane Ice Rink.

considering one hockey game and one public skate occurring simultaneously.

1 Zoning
Town
of Brookline,
Massachusetts.
TheBy-Law
range of
estimated
parking
demand, or number of spaces, is based on the number of rink users for the
existing
and proposed Terrace option is shown in Table 2. The lower range is calculated based on the lower
November
13, rink
2018.
end of rink users (90 people existing and 200 proposed), while the upper range is calculated based on the higher
https://www.brooklinema.gov/DocumentCenter/View/19843/
end of rink users (100 people existing and 300 proposed). This results in a range of 30-34 spaces at the existing
ZoningBylaw_08052019

facility and 67-100 spaces at the proposed facility.

Scenario

Table 2: Parking Generation
Parking Demand - Parking Demand Parking Regulation Number of Spaces Number of Spaces
Rink Users (Zoning Code)*
(Lower Range)
(Upper Range)

Existing

90-100

1 space/3 seats**

30

34

Proposed - Terrace

200-300

1 space/3 seats**

67

100

*Place of Public Assembly
**Includes standing/skating users
This evaluation shows that the parking supply at both the existing site and the proposed Terrace option is
sufficient to meet the estimated average parking demand. The existing average demand of 32 spaces is
accommodated in the existing 49 space parking lot, and the future average demand of 84 spaces is
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The total parking spaces proposed is sufficent to meet the parking demand of the new facilities on an average day.
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RECOMMENDED NEXT STEPS
The team recommends Brookline commission a full Traffic Impact Assessment Report. Prior to beginning
a full Traffic Impact Assessment Report, the team would need to confirm the following parameters. A full
survey and complete design are not needed prior to completing the Traffic Impact Assessment report.

Scope of Services for a Future Traffic Impact Assessment Report:
The specific scope of services to be completed relative to the above proposed study intersections on
weekday afternoons and Saturday midday peak hour include:

1.

Confirm whether the proposed project will include 1 rink or 2 rinks.

2.

Confirm the maximum anticipated parking count and general location of parking.

3.

Confirm that the project is using existing ingress and egress points (for example: entering on Newton
Street and existing on Avon Street).

a. Work with Town of Brookline to identify catchment area. Confirm catchment area with City of
Boston.

4.

Confirm the potential summer programming capacity (for example: large occasional events like the
auto show, or smaller consistent events like tennis and pickleball).

b. Town of Brookline and City of Boston to provide insights on current neighborhood impacts.

5.

Development of a proposed rink schedule. The times of each class may impact the existing traffic
if there is overlap with roadway peak hours. The age of the skaters would imply parking capacity:
younger kids may be dropped off, older students may drive and park for rink use. The number of
skaters per rink event would impact parking and traffic considerations. If this information is not
available at the time of the traffic impact assessment, the chosen traffic engineer may use standard
information provided by the Institute of Transportation Engineers (ITE).

Based on community feedback, there continues to be concern about future traffic impacts, particularly as it
relates to adjacent planned development and park intersections. Evaluating traffic volumes, sight distance,
capacity analyses, and opportunities for enhancements at the four intersections most influenced by vehicles
accessing the site are beyond the scope of the feasibility study. As a result, four locations are recommended
for inclusion within a traffic impact study to better understand the potential impact of the existing and
proposed site during the peak season and peak periods of site activity. These include:
1.

Newton Street at Larz Anderson Park Site Driveway – Town of Brookline

2.

Avon Street at Larz Anderson Park Site Driveway Exit – Town of Brookline

3.

Avon Street at Goddard Avenue – Town of Brookline

4.

Avon Street at Pond Street – City of Boston

1.

Discuss the project scope and data collection parameters with the Town of Brookline.

2.

Conduct peak period manual turning movement counts.

3.

Perform a field inventory.
a. Based on the anticipated programming, the Traffic Impact Assessment may be most effective
during the active ice skating season. It may also be helpful in the summer to understand the
future impacts of additional summer programming.

4.

Review the most recent five-year period of crash data available from MassDOT.

5.

Provide description of how multimodal operations may be accommodated.

6.

Compile existing plans and reports for the analysis.
a. Account for new development and roadway improvement projects within a 5-7 year window.

7.

Perform existing year capacity/level-of-service analyses.

8.

Develop forecasts of future year No Build traffic volumes using a background growth rate.

9.

Develop forecasts of future trips using Institute of Transportation Engineers publication, Trip
Generation Manual, 11th Edition. Develop forecasts based on program scheduling from the Town
of Brookline.

10. Perform future No Build and Build capacity/level-of-service analyses.
11. Assess potential safety enhancements. Including signage/lane markings and pedestrian
crossings.
12. Refine peak hour users and times.
a. Work with the Town based on future programming.
13. Formulate possible Transportation Demand Management (TDM) strategies.
14. Identify if improvements that may be required to mitigate potential traffic impacts of the project.
15. Prepare a Traffic Impact Assessment Report that summarizes the major findings.
For a consolidated list of recommended next steps for this feasibility study, see Chapter 13 (Conclusion).
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CHAPTER 9 –

ALL YEAR PROGRAMMING
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EXISTING USE CALENDAR
The design team reviewed the various existing overall
programming and events at Larz Anderson Park. It is clear
that Larz Anderson Park provides year-round opportunities
and the ice rink is one component of a mosaic of activities
and recreation. The design team asked the community and
the Recreation Department to determine if there were gaps in
Brookline’s Recreation system, that a proposed rink complex
could fill, or if there were existing events and programming
at Larz Anderson that a proposed rink complex could better
support. One example that came up in these discussions was
better support for the youth summer camps and family summer
camping. During Community Meeting #1, when asked about
additional activities the community would like to experience in
addition to the ice rink, the community responded with street
hockey, pickleball, water play, and outdoor events. For the
full list of suggestions, see Appendix B: Community Meeting
Feedback Archive.

ICE SKATING
ICE HOCKEY
SLEDDING
LAWN EVENTS
CONCERTS
MOVIES
FAMILY CAMP OUT
WEDDING
SUMMER CAMP
SUMMER FITNESS
BROOKLINE DAY

PRECEDENT AND ANALYSIS

FALL NATURE EDUCATION

On the following pages, the examples provide precedents
for year-round use at municipal and private rinks. These rinks
demonstrate a wide spectrum of possible rink typologies –
from open, to covered, to enclosed, to non-standard rink
sizes. The design team acknowledges that many of these
are in more urban settings, so some of the year round uses
are not in keeping with the Larz Anderson Park setting, but
are offered here to demonstrate the realm of year-round
possibilities at other rinks. The Dexter Southfield comparison
may be more appropriate, keeping the alternate season uses
to supporting sports related activities. These examples also
include single rinks vs double rinks. For more information on
the values and challenges of each rink typology, see Chapter
6 (Larz Anderson Park Preliminary Design Alternatives). One
common thread between each of these examples is that the
rinks offer year-round programming through a conversion. The
conversions vary in complexity and operational requirements
as demonstrated below.
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SCALE COMPARISONS
PROVIDENCE RINK

REC CENTER

PROVIDENCE, RI

ST. LOUIS PARK, MN

Cold Season Programs:

Warm Season Programs:

Cold Season Programs:

•
•
•
•
•

•
•
•
•
•
•
•
•
•

•
•
•
•
•
•

Ice Skating
Ice Bumper Car
Figure Skating
Hockey
Broom Ball

JACK KIRRANE ICE RINK

Roller Skating
Roller Disco
Volley Ball
Dodge Ball
Yogey Ball
Pickle Ball
Soccer/Futsol
Movies in the Park
Beer Garden

Ice Skating
Hockey
Broom Ball
Ice Bowling
Curling
Outdoor Gathering with
Fire Pits
JACK KIRRANE ICE RINK
REC CENTER MAIN RINK

PROVIDENCE MAIN RINK

WINTER

WINTER

OTHER FACILITIES

Warm Season Programs:
• Baseball
• Softball
• Soccer
• Lacrosse
• Roller Skating
• Summer Hockey Camp
• Special Events Weddings
• Markets
• Outdoor Gathering with
Fire Pits

Volley Ball - Summer Ice Conversion

Lawn Games - Summer Ice Conversion

Outdoor Fire Pit - Winter Ice Conversion

Ice Bowling - Winter Ice Conversion

Farmer’s Market - Summer Ice Conversion

Turf Field - Summer Ice Conversion

SUMMER

Bumper Cars - Winter Ice Conversion

SUMMER

Ice Skating - Winter Ice Conversion
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SCALE COMPARISONS
LEFRAK CENTER

DEXTER SOUTHFIELD

BROOKLYN, NY

BROOKLINE, MA

Cold Season Programs:

Warm Season Programs:

Cold Season Programs:

•
•
•
•

•
•

•
•

Ice Skating
Figure Skating
Hockey
Curling

Roller Skating
Splash Pond

Ice Skating
Hockey

Warm Season Programs:
• Soccer
• Lacrosse
• Summer Camp

JACK KIRRANE ICE RINK

JACK KIRRANE ICE RINK

DEXTER SOUTHFIELD MAIN RINK

LEFRAK CENTER MAIN RINK

WINTER

WINTER

SECONDARY RINK

Roller Blading - Summer Ice Conversion

Splash Pool - Summer Ice Conversion

Ice Hockey - Winter Ice Conversion

SUMMER

Free Skate - Winter Ice Conversion

SUMMER

Ice Skating - Winter Ice Conversion
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ICE RINK CONVERSION
YEAR-ROUND PROGRAM
OPPORTUNITIES AND ALTERNATIVE
ICE RINK USES
During Community Meeting # 1, the community offered
feedback on additional activities they would like to experience
in addition to the ice rink. The word cloud they created through
the meeting polling platform is shown to the right. Based on
that feedback, the Recreation Department developed a list of
possible all-year programs that could be incorporated on the
ice rink during the off-season. These recreation ideas expand
the ice rink to a year-round facility by filling existing gaps in
existing in-town opportunities. Some of these ideas include:
•

Personal Fitness

•

Family Events

•

Camp Space

•

Soccer

•

Lacrosse

•

Field Hockey

•

Street Hockey

•

Archery

•

Pickle Ball

•

Volleyball

•

Platform Tennis

•

Pool/Splash Pad

TECHNICAL CONSIDERATIONS
In order to provide space for non-ice activities, it is necessary
to have space for on-site storage for those programs’
equipment and staff to convert spaces for multiple uses. This
ranges from removing the ice in the spring and cleaning the
slabs, to possibly removing and storing the hockey dasher
boards and glass. It can also include providing seasonal
striping or other markings for various sports. Pickle ball, for
example would require court markings plus installation of nets
and support standards. Understanding exactly which other
activities are planned in the final facility will be necessary for
planning of alternative uses.
One of the potential summer uses mentioned during
Community Meeting #1 is water-based recreation such as
a pool or splash pad. A pool would require its own unique
placement, equipment, access, and even changing rooms
designed for aquatics. The planning completed as part of
this study did not focus on a pool. If this use is desired in the
project implementation, it would require careful consideration
for its size, placement on site, and interaction with other
support facilities. However, a splash pad or similar “flat”
aquatics feature is something that other outdoor rink locations
have incorporated. Usually this is paired with a secondary
rink. It requires significant underground infrastructure in
the form of water supply, drainage, and separate filtration
systems. The refrigerated slab must be carefully designed to
allow inserts for a splash apparatus, water jet supply points,
and the drainage system. These water points are designed to
be purged and prepared for freezing weather, plugged, and
some degree of seasonal infill to allow a flat sheet of ice to
be maintained. Drainage would need special consideration
since splash pads would require the floor slab to slope to
drain to avoid ponding. However, an ice rink requires the
slab to be perfectly flat with no floor drains. In addition to
the technical considerations, a pool or splash pad would
require specialized staff and lifeguards, which may increase
the staffing and operations budget.
Neither a pool nor a splash pad is included in the cost analysis
for this study, but this information is provided as a planning
guide for future implementation, should it be desired.

Two Community Polling Questions from Meetings #1 and 2.
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ICE RINK CONVERSION
CALENDAR
The following calendar represents general understanding
of the ideal seasons and durations for the preferred offseason programming. For the Open Rink, we imagine the rink
maintaining its current season, December through February.
For the Covered Rink, we expect the canopy to extend the
season by an additional month at the beginning and end of
the season. This would give the Covered Rink an approximate
season of November through March. If the community
decides to proceed with an enclosed rink, the skating season
can be extended for the full calendar year. However, based on
research and other indoor rink examples, we have found that
enclosed rinks do not always choose to run ice activities all
year round and that they tend to offer alternative uses during
the off seasons. The off-season recreation activities in the
sample calendar were scheduled based on their ideal season
and then tested against the standard youth and high school
hockey ice rink 200’x85’ dimension.

PLAN STUDIES
The following diagrams demonstrate how off-season
recreation can be overlaid on the ice rinks and how a summer
alternative use translates to the overall plan. Since the larger
courts, such as soccer, field hockey, and lacrosse, take an
entire rink and require some turf component, the best use is
to group them into a single rink to allow more flexibility in the
second rink. Based on the available built-in spectator seating,
it seemed logical to consider the larger courts on the covered
or enclosed rink. The open rink can then be converted for
smaller recreation activities such as tennis, pickleball, and
volleyball and still offer spectator viewing. An added benefit
to the covered or enclosed rink is that the large courts can
also be used for camps and recreation activities in inclement
weather. It could also be used for summer movie nights since
the structure can be used to support a large screen and audio.
At 200’x85’, the ice rink can support upwards of 200 families,
each with 64 square feet per group. If social distancing is
required, the ice rink can support approximately 100 families
with 64 square feet per group and an additional 6’ clear space
between groups.
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YEAR ROUND PROGRAM OPPORTUNITIES

BO
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KLI

NE

STO
N

85’X200
COURTS (PICKLE BALL, VOLLEY BALL AND
TENNIS)

BR

HISTORIC LAYOUT OF THE
ITALIANATE GARDEN
EXISTING
FOUNTAIN

EXISTING
PARKING

48

+270

+255

MAIN ENTRY/UPPER LEVEL
DROP OFF

46

AVON STREET

NEW PARKING

85’X200
INDOOR SOCCER FIELD, LACROSSE OR
FIELD HOCKEY

0

40

80

160

OPTIONAL MOVIE NIGHT CONVERSION,
SPACE FOR 200 FAMILIES AT APPROX. 65SQFT PER GROUP

**THIS IS ONE OPTION OF MANY, SHOWING ALTERNATE
PROGRAMMING TO THE PLEASURE RINK AND HOCKEY RINK

The size and occupancy of different fields and courts compared to the size of a standard Ice Rink
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CHAPTER 10 –

PERMITTING AND ZONING
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BACKGROUND
Larz Anderson Park is the largest park in Brookline, listed on the National and State Register of Historic
Places. The park, which was formerly the Larz Anderson estate, is composed of large expanses of lawn, a
lagoon area, playing fields, picnic areas and sweeping slopes. At the highest point of the site (where the
main house once stood), there are exceptional views of Boston. Directly adjacent to this location, where
the Italianate Garden once existed, is the current Jack Kirrane skating rink. Additional background about
the history of the site and its transformation from estate to public park is found in Chapter 2 in the project
background section. Additional references related to items described below can be found in Appendix D.

ARTICLE IV USE REGULATIONS
Institutional, Recreational and Educational Uses
Principal Use

Residence S District

12. Recreational facility owned or operated by an
agency of the Town or other government.

YES, ALLOWED

A review of relevant zoning and permitting information is presented below. As an overview:
•

The Park is 61.13 acres. The majority of that is in Brookline, a small portion is in Boston.

•

The Park is located within Precinct 15.

•

The Town’s Land Use Map classifies the overall park as “Public Recreation and Open Space”

•

The Town’s Zoning Map places the park within the “S40” zoning district. This is considered a
Single-Family Residence District, with 40,000 square foot minimum lot area.

•

The Town’s Historic District Map indicates the entirety of Larz Anderson Park as comprising the
Larz Anderson Park Historic District

•

An excerpt of the Use Regulations table from the Town’s Zoning By-Law appears below. See:
https://www.brooklinema.gov/DocumentCenter/View/28035/ZoningBylaw_12162021-VP?bidId=

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

13. Recreational facility owned or operated by a nonSPECIAL PERMIT
government agency, subject to the following provisions:
a) The use shall not be conducted as a private gainful
business.
b) No outdoor active recreation area or parking area shall
be located nearer to any lot line than the required front yard
depth.
c) Indoor or outdoor noisy activities such as bowling or
gymnasium shall be at least 100 feet from any lot line and
sound-insulated to meet the approval of the Board of Appeals
so as to protect the neighborhood from inappropriate noise in
any season. .
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TOWN ZONING SITE CLASSIFICATIONS

EXISTING PROTECTIONS, RESTRICTIONS,
AND OVERLAYS

Using the latest Town of Brookline Zoning bylaw, the Town Zoning Site Classifications Table was created for
the Larz Anderson Park site.

In addition to the overlying Town zoning of the site, any type
of project proposed at Larz Anderson Park is guided by the
following protections, restrictions and overlays.

LAND AND WATER CONSERVATION
FUND (LWCF)
Dimensional and Density Regulations

Required

Proposed
(Open + Covered)

3

Proposed
(Open + Enclosed)

District S40 1, 2

Minimum Lot Area

40,000 sq ft

61.13 acres / 2,662,823 sq ft (total park area)

61.13 acres / 2,662,823 sq ft (total park area)

Floor Area Ratio Maximum

0.15

0.0062

0.0150

Minimum Lot Width

150 ft

N/A

N/A

Minimum Front Yard Setback

40 ft

80 ft 4

80 ft

Minimum Side Yard Setback

30 ft

N/A

N/A

Minimum Rear Yard Setback
Maximum Roof Height

60 ft
35 ft

N/A

N/A

Support Building: 20' from the upper level (+270)

Support Building: 20' from the upper level (+270)

Support Building: 35' from the lower level (+255)
Canopy: 50' from the main rink (+255)
Open Space (% of gross floor area)

100%

4

Support Building: 35' from the lower level (+255)

5

Ice Rink Enclosure: 50' from the main rink (+255)

landscape exceeds 16,500 sq ft

5

landscape exceeds 40,000 sq ft

Zoning Remarks
1. Zoning District S40 determined by the Zoning Maps

https://www.brooklinema.gov/726/Zoning-Housing-Planning-Community-Develo

2. Ice Rink Use is permitted under 4.07 Table of Use Regulations, page 19 of the Brookline Zoning By-Law.
3. Dimensional and Zoning Regulations found on Table 5.01, page 43 of the Brookline Zoning By-Law.
4. Minimum front yard set back is determined by calculating the shortest distance between Avon Street and the proposed ice rink.
5. Proposed support facility may require variance on roof height

Parking Calculations

Required

Calculation

Proposed
(Open + Covered)

Proposed
(Open + Enclosed)

94

94

District S40 1
3

Parking Required

1 space per 3 seats provided

Parking Dimension

8.5' wide x 23' long for 90 deg parking

200-300 occupants = 67-100 spaces required
4

5

2

accommodated

accommodated

4

4

Handicap Accessible

4 spaces for 71-100 spaces

Setbacks

per setback requirements in Table 5.01

145 ft

Entrance and Exit Drives

minimum 20' for 2-way travel

accommodated

6

Parking Remarks
1. Zoning District S40 determined by the Zoning Maps.
2. For more information on the parking requirements, see Chapter 8 (Larz Anderson Traffic and Parking).
3. Required number of parking spaces is found in Section 6.02, Table of Off-Street Parking Space Requirements, page 86 in the Brookline Zoning By-Law.
4. Required parking space dimensions are found on Table 6.01, page 88 in the Brookline Zoning By-Law.
5. Required handicap parking space quanitity is found in Section 6.04, page 88 in the Brookline Zoning By-Law.
6. Parking set back requirement is noted in Section 6.04, page 89. Proposed paving set back is determined by calculating the shortest distance between
Avon Street and the drive loop. Parking is set back is minimum 14' from the main driveway, and screened with a wall and plantings. Parking is screened
from the road and main driveway.
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Overview:
The Land and Water Conservation Fund (LWCF) is a
nationwide program intended to conserve lands and improve
outdoor recreation opportunities. The program works in
partnership with federal, state and local entities to protect land
in our national parks, national wildlife refuges, national forests,
national trails, and other public lands; to preserve working
forests and ranchlands; to support state and local parks and
playgrounds; to preserve battlefields and other historic and
cultural sites; and to provide the tools that communities need
to meet their diverse conservation and recreation needs.
LWCF is a federal grant and is administered and reviewed
by the National Park Service (NPS) and locally by the
Massachusetts’ Executive Office of Energy and Environmental
Affairs (EOEEA). Brookline received an LWCF grant to repair
and renovate Larz Anderson Park, including the current ice
rink, in 1973, amended in 1976, and a further amended grant
in 1988. As a result, Larz Anderson Park is now protected
by LWCF, and by extension Article 97 (See further Article 97
description below), in perpetuity. Even though Brookline is
not currently planning to use LWCF funds for construction, the
design team was concerned a newly proposed project may
require NPS review.

accommodated

In March 2021, the Biden administration released an updated
LWCF Manual with new guidelines for indoor and outdoor
recreation. After review with our NPS and EOEEA agents,
Brookline satisfies the criteria for constructing an indoor
ice-skating recreation facility based on the number of cold
weather days and mean annual snowfall. As long as Brookline
sponsors construction costs without LWCF assistance, formal
NPS compliance review would not be required.
Town of Brookline, MA

Next Steps:
This feasibility study evaluated an open rink plus a covered
rink or an open rink plus an enclosed rink at Larz Anderson
Park. Both options appear to comply with the current updated
LWCF guidelines and regulations. NPS would require basic
information and project updates for their records, but does
not require formal reviews and approval. LWCF project
requirements will be reviewed again at the time a final project
is realized.
Resources:
• The latest NPS guidelines on LWCF land are located
here: https://www.nps.gov/subjects/lwcf/upload/
LWCF-FA-Manual-Vol-71-3-11-2021-final.pdf
A link is also provided in Appendix D.
• Email correspondence with the NPS and EOEEA
agents is provided in Appendix D.
• The LWCF grant applications from previous years
are provided in Appendix D.
Contact:
• Melissa Cryan, Grants Program Supervisor Division
of Conservation Services
• Megan Lang, National Park Service – Interior Region
1, State and Local Assistance Programs

ARTICLE 97
Overview:
In 1972, Massachusetts voters approved Article 97, granting
people the right to a clean environment and authorizing the
Commonwealth to acquire conservation easements. Article
97 was intended to be a legislative ‘check’ to ensure that
lands acquired for conservation purposes were not converted
to other inconsistent uses. Larz Anderson Park is protected
by Article 97.
Article 97 is triggered when “lands or easements taken or
acquired for such park, recreation or conservation purposes
shall be used for other purposes or otherwise disposed of
except by laws enacted by two-thirds vote … of each branch
141

EXISTING PROTECTIONS, RESTRICTIONS,
AND OVERLAYS
of the General Court”. This means there are two actions that
would trigger an Article 97 vote:
1.
2.

There is a change of use. Change of use is defined
as “New use is manifestly different from existing use.”
Transfer of ownership

An Article 97 “transfer of ownership” includes any change
of legal or physical control between different government
agencies. For example, if the land were transferred from the
Parks and Open Space Division to the Recreation Department,
then there would be a disposition triggering the land swap
requirements.
An Article 97 approval process requires 2/3 legislative vote
and requires representative and senate support. In order
to proceed with this process, a legal team would submit the
project for review at the end of a calendar year. The bill would
be prepared in the first part of the following year, with an
anticipated vote in June of that year, the end of the state fiscal
year. Any opposition from legislators could delay the project
since there is only one (1) vote per year.
Next Steps:
This feasibility study evaluates an open rink plus a covered
rink or an open rink plus an enclosed rink at Larz Anderson
Park. As currently envisioned, both options do not result in
a change of use or in a transfer of ownership. A land swap
is not required, which was reviewed and confirmed by our
EOEEA and NPS agents. Article 97 project requirements will
be reviewed again at the time a final project is realized.
Resources:
• More information on Article 97 found here:
https://malegislature.gov/laws/
constitution#articlesOfAmendment
A link is also provided in Appendix D.
Contact:
• Melissa Cryan, Grants Program Supervisor; Division
of Conservation Services
•

Megan Lang, National Park Service – Interior Region
1; State and Local Assistance Programs
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MASS GENERAL LAW CHAPTER 45,
SECTION 7 (MGL CH 45, SEC 7)
Overview:
This section of the Massachusetts General Laws deals with
the erection of buildings that exceed 600 square feet in parks.
“Land taken for or held as a park under this chapter shall be
forever kept open and maintained as a public park, and no
building which exceeds six hundred square feet in area on the
ground shall be erected on a common or park dedicated to
the use of the public without leave of the general court; but,
except in parks in Boston and in parks comprising less than
one hundred acres in extent, structures for shelter, refreshment
and other purposes may be erected of such material and in
such places as, in the opinion of the fire commissioners, if
any, do not endanger buildings beyond the limits of such
park. The superior court shall have jurisdiction in equity, upon
petition of not less than ten taxable inhabitants of the city or
town in which such common or park is located, to restrain the
erection of a building on a common or park in violation of this
section.”
The rink support facility as currently envisioned would require
review under this law, regardless of the final rink configuration.
MGL Ch 45, Sec 7 approval requires a simple majority, greater
than 50% legislative vote. The submittal process is the same
as for Article 97 described above.
Resources:
• More information on MGL Ch 45, Sec 7 found here:
https://malegislature.gov/laws/generallaws/parti/
titlevii/chapter45/section7
A link will also be provided in Appendix D.
Next Steps:
This project will require MGL Ch 45 review and approval since
the anticipated support facility is greater than 600 sq ft. M.G.L.
project requirements will be reviewed again at the time a final
project is realized.

MASS HISTORIC COMMISSION
(MHC) PRESERVATION
RESTRICTION
Overview:
Larz Anderson Park is on the National and State Register
of Historic Places. There is a 1998 Massachusetts Historic
Commission Preservation Restriction for the top of the hill,
where the existing rink is located. The figure below indicates
the Preservation Restriction Boundary.
Based on the Preservation Restriction terms, changes can
be categorized as a minor change or a major change. The
feasibility study proposes changes to the existing pavilion
and shed, driveway, and stairs, which would be considered
a major change.
Based on the Preservation Restriction guidelines, “The intent
of the preservation restriction is to enable the Commission to
review proposed alterations and assess their impact on the
integrity of the structure, not the prelude future changes.”

MASS ENVIRONMENTAL POLICY ACT
(MEPA)-301 CMR 11.00
Overview:
The Massachusetts Environmental Policy Act (MEPA) requires
that state agencies study the environmental consequences
of their actions, including permitting and financial assistance.
It also requires them to take all feasible measures to avoid,
minimize, and mitigate damage to the environment. MEPA
further requires that state agencies “use all practicable means
and measures to minimize damage to the environment,”
by studying alternatives to the proposed project, and
developing enforceable mitigation commitments, which
will become conditions for the project if and when they are
permitted. MEPA applies to projects that exceed MEPA review
thresholds (see below) and that require a state agency action,
specifically that they are either proposed by a state agency or
are proposed by municipal, nonprofit or private parties and
require a permit, financial assistance , or land transfer from
state agencies.

Next Steps:
MHC will require plan and specification review of any
anticipated project. MHC will review the proposed changes

MEPA review, however, is not a permitting process. MEPA
requires public study, disclosure, and development of feasible
mitigation for a proposed project. It does not pass judgement
on whether a project is environmentally beneficial, or whether

and their impact on the historic integrity of the site. The
property owner should notify MHC when major changes
are being contemplated. MHC would then ask Brookline
Preservation staff, as a certified local agent, to participate
in this review process. This review process could delay the
project for an unknown amount of time.

a project can or should receive a particular permit. Those
decisions are left to the permitting agencies. MEPA review
occurs before permitting agencies act, to ensure that they
are fully cognizant of environmental consequences of their
actions.

Resources:
• For a copy of the Preservation Restriction terms at
Larz Anderson Park, see Appendix D.
Contact:
• Tina McCarthy, Preservation Planner; Town of
Brookline
• Paul Holtz, Historical Architect; MHC

Town of Brookline, MA

MEPA review provides the mechanism through which this
information collection and mitigation mandate is executed.
MEPA empowers the Secretary of Energy & Environmental
Affairs to oversee the review process. The process is public
and encourages comments from citizens and from state,
regional and local agencies. If a project is subject to MEPA
jurisdiction, and whether the project meets or exceeds one
or more review thresholds, the project would begin the MEPA
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AND OVERLAYS
MASS ENVIRONMENTAL POLICY ACT
(MEPA)-301 CMR 11.00 (CONTINUED)
review process by filing an Environmental Notification Form
(ENF) to the Secretary of Energy & Environmental Affairs.
The MEPA review thresholds identify categories of Projects
or aspects thereof of a nature, size or location that are likely,
directly or indirectly, to cause Damage to the Environment.
The broad categories that can trigger a MEPA review include:
1. Land
2. State-Listed Species under M.G.L.c. 131 A
3. Wetlands, Waterways and Tidelands
4. Water
5. Wastewater
6. Transportation
7. Energy
8. Air
9. Solid and Hazardous Waste
10. Historical and Archeological Resources
11. Areas of Critical Environmental Concern
12. Regulations
Next Steps:
As the project is still in the early feasibility stage, and the final
project, if any, is yet undetermined, applicability of MEPA is yet
unknown. Should the project move into further investigatory
phases and a more refined project determined, MEPA
applicability would then be determined.
Resources:
https://www.mass.gov/orgs/massachusetts-environmentalpolicy-act-office

LOCAL REVIEW
In addition, any improvements to Larz Anderson Park, will
need local permitting and approvals. At this time, we believe
the project will need review and approvals from the following.
Planning Boar and Zoning Board of Appeals:
Planning Board and Zoning Board of Appeals review and
approval is required for both options in the feasibility study.
The review process will follow Section 5.09 of the Zoning
By-law. Under the own’s Zoning By-Law, Major Impact
Projects include:
1. Residential development of 16 units or more.
2. Non-residential development containing more than
25,000 sq ft.
3. Any project with the potential for substantial
environmental impact on the community.
The open rink plus enclosed rink will qualify as a Major
Impact Project. Major Impact Projects require pre-application
meetings, neighborhood meetings, and Design Advisory
Team professional review assistance to the Planning Board
and the Planning and Community Development Department.
Building Department and Preservation Commission:
The project will require a building permit. Demolition of
existing structures may be delayed by 18 months unless the
proposal is agreed to by the Preservation Commission as part
of a “Lifting of Demolition Stay”.

OVERALL SUMMARY OF NEXT STEPS
In this section, we have listed numerous existing protections,
restrictions, and overlays that affect any proposal for Larz
Anderson Park. Future studies are required to further define
the skating rink project, which will ultimately trigger additional
review and processes within the Town and beyond. Also, a
permitting analysis to examine project constructability and
project timeline will be required in the next phase of the project.
For a consolidated list of recommended next steps for this
feasibility study, see Chapter 13 (Conclusion)
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CHAPTER 11 –

COST ESTIMATES
Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

147

OVERVIEW
It is important to reiterate that this report represents a Preliminary Feasibility Study, and that there are
many steps that must follow to arrive at an actual construction project. However, it is helpful from a
long-term planning perspective for the Town to understand estimated preliminary projects costs, which
the information presented below represents. This preliminary cost estimate data presented is based
on the “Terrace” site plan option, formerly discussed in Chapters 6 and 7.
As seen on the right, the preliminary construction cost estimate for the “Terrace” open rink + covered
rink option ranges from $31 million to $35 million. The open rink + enclosed rink option ranges from
$41million to $45 million. The overall construction estimate includes re-establishing the existing DPW
Maintenance Yard at a new location, $6 million; and restoration of the Italianate Garden at $1.5 to $2
million.
Design and Engineering, permitting, and testing are generally not included in the construction cost
estimate. These are generally calculated as a percentage of the overall construction cost. In this
case, given the high level of permitting, and additional tests/reports required, the soft cost estimate is
approximately 15%. See “Inclusions and Exclusions” for more detail.

COSTESTIMATE
ESTIMATE SUMMARY
COST
SUMMARY
**PRELIMINARY COST ESTIMATE DOES NOT INCLUDE SOFT COSTS

COST ESTIMATE:
COVERED RINK - $22M-$25M
ENCLOSED RINK - $32M-$35M
Maintenance Yard - Demo and Rebuild in a new location - $6M

COST ESTIMATE SUMMARY

Restoration of Italianate Garden Historic Retaining Walls, Stairs and
Pergola - $1.5M - $2M

COVERED TOTAL: $29.5M - $33M
Design Option Terrace
CoveredDOES NOT INCLUDE
**PRELIMINARY
COST ESTIMATE
SOFT COSTS
ENCLOSED TOTAL: $39.5M - $43M

Summary Cost Estimate
Description

Note

Low

High

COST ESTIMATE:

CHANGES FROM THE PREVIOUS ESTIMATE:

Landscape (only associated with rinks)

COVERED
(See Item 1-7, and Item 10 in Landscape
Detail)

Italianate Garden

(See item 8 in Landscape Detail)

Maintenance Garden
Open Rink + Closed Rink

(See item 9 in Landscape Detail)

RINK
- $22M-$25M
$
8,600,000.00

$

$ restoration
14,900,000.00
17,400,000.00
Maintenance
Yard
- Demo
and
Rebuild$retaining
in a newwalls
location
- $6M
2. Includes
of historic
at Italianate
Gar
These
costs
do
not
include
restoration
of
Italianate
Garden
Restoration of$Italianate30,900,000.00
Garden Historic
Walls, Stairsplanti
and
$ Retaining
34,400,000.00
paving,
site furniture
Pergola
- $1.5M
- $2M or lighting.

Subtotal Construction Estimate

Includes Design, Engineering, Permitting3.
Packages,
Includes allowance for utilities and
Testing, Reports
$
5,100,000.00 $

Soft Costs (approx 15%)

Design
Option
Terrace
Covered
Design
Option
Terrace
Enclosed
Total Open
+ Covered
(Construction
+ Design Fees)

Summary Cost Estimate

Description ongoing.
*Permitting research

Note

site lighting.
5,600,000.00

4. Includes review by our cost estimator.
COVERED
TOTAL: $29.5M - $33M

$

36,000,000.00

$

Low
ENCLOSED TOTAL: $39.5M
- $43M

Landscape (only associated
Descriptionwith rinks)

(See Item 1-7, and Item Note
10 in Landscape Detail)

$

Italianate Garden

(See item 8 in Landscape Detail)

$

8,600,000.00
Low
1,650,000.00

40,000,000.00
High

$

CHANGES FROM THE PREVIOUS ESTIMATE:
$

Maintenance Garden
Landscape (only associated with rinks)
Open Rink + Closed Rink
Italianate Garden

1. Includes$the demo and
re-construction
(See item 9 in Landscape Detail)
5,750,000.00
$
(See Item 1-7, and Item 10 in Landscape Detail)
8,600,000.00 $
$ lot).
(assumes 2$$ buildings14,900,000.00
and
a parking
(See item 8 in Landscape Detail)
$
1,650,000.00 $

Maintenance
Garden Estimate
Subtotal Construction
Open Rink + Enclosed Rink

(See item 9 in Landscape Detail)

Subtotal
Soft
CostsConstruction
(approx 15%)Estimate

Testing, Reports

Total
Open
+ Covered
Soft
Costs
(approx
15%)

Includes Design, Engineering, Permitting4.
Packages,
Includes$review36,000,000.00
by our cost estimator.
$
6,200,000.00 $$

of the
Maintenance Yard
5,850,000.00
9,400,000.00
17,400,000.00
1,750,000.00

$

40,800,000.00

$

44,400,000.00

$
5,600,000.00
3. Includes$allowance 5,100,000.00
for utilities and
site lighting.

(Construction
+ Design
Testing,
ReportsFees)

*Permitting
research
ongoing.
Total Open +
Enclosed
(Construction + Design Fees)
Description

9,400,000.00
High
1,750,000.00

2. Includes$restoration
of historic retaining
walls
at Italianate Gar
5,750,000.00
$
5,850,000.00
30,900,000.00
34,400,000.00
These costs
restoration
of Italianate
Garden plantin
$ do not include
24,800,000.00
$
27,400,000.00
site furniture or lighting.
Includes Design, Engineering, Permittingpaving,
Packages,

Design Option Terrace Enclosed

$

Note

47,000,000.00

$

Low

40,000,000.00
6,600,000.00
51,000,000.00
High

Landscape (only associated with rinks)

(See Item 1-7, and Item 10 in Landscape Detail)

$

8,600,000.00

$

9,400,000.00

Italianate Garden

(See item 8 in Landscape Detail)

$

1,650,000.00

$

1,750,000.00

Maintenance Garden
Open Rink + Enclosed Rink

(See item 9 in Landscape Detail)

$
$

5,750,000.00
24,800,000.00

$
$

5,850,000.00
27,400,000.00

$

40,800,000.00

$

44,400,000.00

Includes Design, Engineering, Permitting Packages,
Testing, Reports
$

6,200,000.00

$

6,600,000.00

Subtotal Construction Estimate

Soft Costs (approx 15%)

Total Open + Enclosed (Construction + Design Fees)

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

9,400,000.00

1. Includes$ the demo and
re-construction
of the
Maintenance Yar
1,650,000.00
$
1,750,000.00
ENCLOSED
- $32M-$35M
(assumesRINK
2 buildings
and a parking
$
5,750,000.00
$ lot).
5,850,000.00
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$

47,000,000.00

$

51,000,000.00
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INCLUSIONS AND EXCLUSIONS
The cost estimates on the following page were prepared by KMDG and JLG based on previous experience
with other projects of similar scope and scale. Site work unit costs take into account the high cost of
construction in the Boston metro area. Cost estimate data sources included recent cost estimates and
bids provided by contractors in 2020 and 2021. Unit cost assumptions and allowances for site, building
and rink construction were reviewed for accuracy by PM&C, Cost Estimators.

Exclusions from the Construction Cost Estimate:
1.

a.
b.
c.
d.
e.
f.
g.
h.
i.
j.
k.
l.

Included in the Cost Estimate:
1.

Demolition

2.

Open-air Pleasure rink. (Assumes new underslab heating, new refrigerated slab with piping, new
dasher boards with no glass but protective netting. Cost of refrigeration equipment is included
within the main rink cost, not included as part of this pleasure rink.)

3.

Main Rink – either covered with canopy or fully enclosed. (Includes new underslab heating, new
refrigerated slab, new dasher boards with safety glass, netting, scoreboard, spectator seating,
lighting, canopy roof & structure. Includes all refrigeration for both rinks.)

4.

New Support Building and Furniture, Fixtures, and Equipment (FFE)

5.

Re-grading including removing and off-hauling excess soil and fill to achieve the Preferred
Preliminary Design.

6.

Site Improvements, including upper and lower plaza, furniture, accessible pathways, stairs and
ramps with handrails

7.

Retaining walls to facilitate rinks and building as proposed in the Preferred Preliminary Design

8.

Parking including the asphalt, pavement markings, and curbs.

9.

Landscape planting and buffer

Design and Engineering fees typically account for 15% of the overall construction costs. For this
type of project, Design and Engineering Fees typically include the following:
Landscape architecture design services
Architecture design services
Civil, structural, MEP design services
Lighting design
Survey
Special testing including soil testing, borings, tree survey
Traffic Impact Assessment
Operations and Maintenance Planning
Programming Planning
Permitting Assistance from the design team in terms of special packages and submittals.
Project Management from the Town
Public meetings

1.

Legal counsel support for permitting strategy, hearings, conditions review, and approvals

2.

Italianate Garden elements – such as special planting, paving, site furniture, or lighting.

3.

General conditions

4.

Contractor’s General conditions – some projects will include the general conditions within the
contingency.

5.

Pool, splash pad, or water feature

6.

Historic Fountain restoration

10. Allowance for utilities and site lighting
11. Italianate Garden historic wall renovation and standard seed mix to replace the existing rink and
an allowance for accessible paths from the parking lot to the garden and within the garden. (No
further garden restoration represented in this cost estimate)
12. Demolition and reconstruction of the existing Larz Anderson Park DPW Maintenance Yard at
another location. Cost estimate assumes the new Maintenance Yard will include 2 buildings and
laydown / storage areas or equivalent square footage of existing Park Maintenance Buildings.
13. 25% Contingency for on-site related items.
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Architecture Detail

Site Work Detail
Item

Description

Note

Low

High

Item

1

Demolition

Demo Existing Buildings and Rink.

$

470,000.00

$

570,000.00

2

Grading - Cut and Fill

Removing and off-haul excess soil, fill to meet the
terrace levels.

$

725,000.00

$

825,000.00

Site Improvements

Includes upper and lower plaza, site furniture,
access pathways, stairs with handrails, ramps and
handrails.

3

1,240,000.00

$

Pleasure Rink - Open Rink

Retaining Walls

1,340,000.00

2

Parking

Includes asphalt, parking markings, and curbs.

High

$

800,000.00

$

1,000,000.00

Includes new underslab heating, new refrigerated
slab, new dasher boards with safety glass, netting,
scoreboard, spectator seating, lighting, canopy roof
$
& structure.

Main Rink - Covered

7,000,000.00

$

8,000,000.00

$

600,000.00

$

1,000,000.00

$

6,500,000.00

$

7,400,000.00

Includes all refrigeration for both rinks.
$

1,260,000.00

$

1,360,000.00

$

215,000.00

$

315,000.00

Does not include the historic Italianate Garden
walls.

5

Low

Cost of refrigeration equipment is NOT included: it
is within the other main rink cost.)

Includes new walls and footings, includes retaining
wall at the Pergola above the New Rink.
4

Note
Assumes new underslab heat, new refrigerated slab
with piping, new dasher boards with no glass but
protective netting.

1

$

Description

3

4

Furniture, Fixtures, and Equipment

Support Buildings

Includes 2 ice resurfacers, indoor furniture,
concessions equipment, etc.

Assumes $400/sq ft - $450/sq ft for new
construction
Assumes a 16,250 sq ft building

6

Planting Improvements

Includes trees, shrubs + perennials, groundcovers
+ seed mix, amended soil, and irrigation.

Utilities

Includes allowance for new water and fire service,
new sewer service, stormwater management,
electrical service, communication service, and site
lighting.

$

935,000.00

$

1,035,000.00

Architecture (Open Rink + Closed Rink) Cost Estimate Total
7

8

Italianate Garden

9

Maintenance Yard

10

Contingency

$

510,000.00

$

610,000.00

2 Alt

Includes seed mix, accessible path connection from
$
Parking Lot to Gardens, wall renovation.

1,650,000.00

Includes Maintenance Yard demolition for parking
and existing building. Includes rebuilding a new
building at a different site.

$

5,750,000.00

$

5,850,000.00

25% $

3,245,000.00

$

3,345,000.00

Site Work Construction Cost Estimate Total
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$

$

Replace Main Rink - Covered with an
Enclosed Rink

$

14,900,000.00

$

17,400,000.00

Assumes $375/sq ft - $400/sq ft
$

16,900,000.00

$

18,000,000.00

Assumes a 45,000 sq ft building

1,750,000.00

Architecture (Open Rink + Enclosed Rink) Cost Estimate Total

16,000,000.00

$

$

24,800,000.00

$

27,400,000.00

17,000,000.00
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POSSIBLE MEASURES TO REDUCE COSTS
During the November 9, 2021 Parks and Recreation
Commission Presentation, Commissioner Clara Batchelor
suggested the team consider one rink to save on costs
or to consider phasing. If the covered rink offers more
flexibility and programming by offering necessary weather
protection, perhaps there is a scenario that prioritizes the
covered rink first, with the possibility of adding the openair rink later. Based on feedback from Recreation staff, a
two-rink single phase construction is more beneficial from a
potential revenue, and programming/scheduling perspective.
However, depending on the funding strategy and the
target budget, value engineering (VE) options should be
considered.
In general, an open-air rink is the most affordable for
construction, followed by the covered rink and enclosed rink
as the most expensive. However, an open-air rink is less
predictable and has higher operations and maintenance
costs due to weather exposure than a covered or enclosed
rink. An enclosed rink’s operations and maintenance costs
will be directly tied to how many months in the calendar year
the operator, chooses to keep the facility open. For more
information on open air rinks vs covered rinks, vs enclosed
rinks, see chapter 3 (Design Standards) chapter 6 (Larz
Anderson Preliminary Design Alternatives) and chapter 12
(Operations and Maintenance).
As an alternative option, the Town can choose not to pursue
either of these new rink options and proceed with repairs to
the existing rink. As noted, this rink is at the end of its life
and would require significant investment to remain open. At
a minimum, this would involve investment in:
•
•
•

•
•

A new refrigeration system, piping, and slab.
A new mechanical room, Zamboni storage, support
infrastructure upgrades
Interior renovations only for the 2,000 sq ft warming
hut. Minimal interior wall reorganization to better
support programming, with the understanding that
the warming hut is too small to support the current
programming (such as locker rooms, concessions,
offices).
An ADA accessible walk connection from the
parking lot to the entrance.
25% contingency
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This would be an approximately $4 million investment for
construction. As a rule of thumb, design and engineering
services are approximately 15% of the overall construction.
Permitting and legal assistance will be higher than typical
projects due to the high number of complex permits,
overlays, and protections ranging from local to state to
federal review. This would give an “all in” estimate of $4.8
million. For a full breakdown of the anticipated costs, please
see the estimates on the following pages.
Since the existing warming hut is undersized and cannot
support required programming, the Town could choose to
repair the existing rink and build a new combined warming
hut, mechanical room, and Zamboni storage. This would
include an investment in:
•
•

•

•
•
•
•
•
•

Demo of the main building, resurfacer building, and
mechanical shed.
New construction keeping with the historic character
of the existing buildings. This would not include
stone or masonry work, storefronts or commercial
glazing, high end finishes, or vertical circulation or
stairs.
Replace with a new 5,600 sq ft building to meet
the requested building programs discussed in
Community Meeting #1.
A new refrigeration system, piping, and slab
Support infrastructure upgrades.
Minimal site infill and walls to support the new
building.
An ADA accessible walk connection from the
parking lot to the entrance.
A modest landscape improvements allowance.
25% contingency

This would be a minimum investment of $6 million for
construction. As a rule of thumb, design and engineering
services are approximately 15% of the overall construction.
Permitting and legal assistance will be higher than typical
projects due to the high number of complex permits,
overlays, and protections ranging from local to state to
federal review. This would give an “all in” estimate of $7
million. For a full breakdown of the anticipated costs, please
see the estimates on the following pages.

Cost Savings
Option 1 - Repair Existing Rink and Warming Hut Only
Description
Interior Renovation to Existing Warming Hut
New Resurfacer Room/Shed
New Mechanical Room/Shed
Refrigerant, Piping, Slab
Accessible Path to Entry from Parking Lot
Landscape renovations allowance
Construction Costs Contingency

Total Construction Cost Estimate
Design, Engineering, Permitting Packages, Testing, Reports
Permitting Assistance - meetings, strategy, legal allowance

Total - Construction + Design

Subtotal
$
400,000.00
$
330,000.00
$
50,000.00
$
2,300,000.00
$
20,000.00
$
100,000.00
25% $

800,000.00

$

4,000,000.00

15% $
5% $

600,000.00
200,000.00

$

4,800,000.00

Cost Savings
Option 2 - Repair Existing Rink and New Warming Hut with Modest Expansion
Description
Demo Existing Warming Hut, and Support Facilities
New Building - Combined Warming Hut and Support Facilities
Refrigerant, Piping, Slab
Fill to support Building Expansion (1550 sq ft over 6' vertical)
Accessible Path to Entry from Parking Lot
New walls (75' long 6' high with 3' footing)
Landscape renovations allowance
Construction Costs Contingency

Total Construction Cost Estimate
Design, Engineering, Permitting Packages, Testing, Reports
Permitting Assistance - meetings, strategy, legal allowance

Total - Construction + Design

Town of Brookline, MA

Subtotal
$
$
$
$
$
$
$

260,000.00
1,800,000.00
2,300,000.00
20,000.00
20,000.00
90,000.00
175,000.00

25% $

1,166,250.00

$

5,831,250.00

15% $
5% $

875,000.00
293,750.00

$

7,000,000.00
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RECOMMENDED NEXT STEPS
Recommended Next Steps relative to budget include:
1.

Commission a funding-strategy analysis for construction and on-going operations and
maintenance.

2.

Establish target construction budget.

3.

Develop possible value engineering (VE) strategies.

4.

Establish covered rink vs enclosed rink design direction.

5.

Develop design elements and building systems to provide more accurate area take-offs.

6.

Establish green technology for rinks and the support building. Add any premiums or increased
initial investment to the cost estimate.

7.

Collaborate with professional cost estimator to carry the estimates moving forward. For the
purposes of this feasibility study, PM&C was retained to double check assumptions and provide
allowances based on market trends. Professional cost estimators consistently update their
databases against market trends. The professional cost estimator will be able to add assumptions
on general conditions and develop a detailed cost estimate moving forward.
(This page is intentionally blank.)

For a consolidated list of recommended next steps for this feasibility study, see Chapter 13 (Conclusion).
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CHAPTER 12 –

OPERATIONS AND MAINTENANCE
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OPERATIONS AND MAINTENANCE
EXISTING OPERATIONS AND
MAINTENANCE COSTS AT JACK
KIRRANE ICE RINK
Before exploring the potential costs for the various scenarios
outlined below, it is important to offer a baseline of the
operations and maintenance costs for the existing skating
rink. As of the writing of this report, the rink currently operates
with temporary refrigeration units, rented to the town on
a 5-year lease. These are significant additional costs in
rental and set-up of the units, and in additional electricity
costs, which have almost doubled since they were installed.
Because these represent temporary conditions, the following
cost breakdown looks at the 2019-2020 year, when the rink
operated under “normal” conditions. As indicated in the
table, the cost for this operational year was around $290,000.
Item
Salaries

Cost
$158,840.00

Outside Services

$24,860.00

Supplies

$16,760.00

Utilities

$69,100.00

Interfund Transfers

$20,800.00

Total

$290,360.00

ANTICIPATED OPERATIONS AND
MAINTENANCE CONSIDERATIONS
All ice rinks are expensive to operate simply due to the cost
of the refrigeration operations. There are ways to reduce
this operational cost, some of which have been enumerated
elsewhere in this document. In order to understand rough
order of magnitude (ROM) for operating costs, rather than
trying to focus on specific values for each option, the design
team is presenting the likely differences or deltas between
operating one type of rink versus another. The open rink and
covered rink combination is relatively unique within the ice
industry. The proposed Brookline rink is even more unique,
as it is supported by a small municipality (versus a large city
like New York City.)

As an example, LeFrak in Brooklyn’s Prospect Park offers
an open rink and a covered rink with support facilities. As
an early precedent, the design team researched LeFrak’s
operations budget. With a different visitor target, overall area,
and complicated water features, LeFrak’s annual operating
budget was approximately $2M in 2014.1 The design teams
recognizes that while LeFrak is a beautiful precedent, it is not
a valid reference point in terms of operations, maintenance,
and revenue for comparison in Brookline.
Because of the unique conditions of the Brookline rinks,
narrowing in on likely operations costs may be more difficult
due to a lack of precedent and subsequent costing data. The
design team solicited data from similar facilities to help develop
the analysis presented below, but of the similar facilities the
team contacted, all operators of this rink type operate them
as part of a larger indoor rink complex. Additionally, none of
these other operators kept data for open rinks or covered rinks
separately from the other rinks in their facilities. Therefore, we
examined likely operations costs by comparing limited known
data.
The diagram at right shows contributing factors to the
anticipated operations and maintenance annual costs. The
team evaluated the similarities and differences in anticipated
costs between an open rink plus covered rink, and an open
rink plus enclosed rink to aid in this analysis.

and exposure to the elements. But the open-air nature of both
rinks would reduce conditioning and dehumidification costs.
In the open rink plus enclosed rink scenario, the refrigeration
costs would be lower because the temperature would be
controlled and rainy or warm days would not impact the ice
quality. However, the conditioning would increase because
of the building volume would be bigger. Overall, the cost
between both rink configurations would be roughly balanced.
Once the mechanical systems are established, the design
team can prepare a more a more detailed analysis on the
conditioning and refrigeration costs.
Extended Season:
Both rink configurations will need to account for an ice
conversion for summer programming. For more detail, see
Chapter 9 (All-Year Programming). The enclosed rink will have
higher operations costs due to higher utilities and the required
all-year conditioning. Even if the rink is converted for field

ANTICIPATED UTILITIES FOR AN EXTENDED SEASON
ICE CONVERSION
COND.

STAFFING

Based on this study, the conclusion is that the cost delta
between operating an open rink plus covered rink versus an
open rink plus enclosed rink, is relatively minor. The cost delta
is a result of the extended season. The anticipated increase
of operation and maintenance costs from the existing rink
comes with the addition of a second rink and expanded
support building.

- Staffing: Increase in staffing from the existing rink required.
- Maintenance: 2 resurfacers required.
- Utilities required to run the two-story support facility will be the same.
- Rink Utilities: Ice mechanics and refrigeration conditioning the space

UTILITIES WITHIN
EXTENDED SEASON
CONDITION.

REFRIG.

BUILDING UTILITIES
MAINTENANCE
STAFFING

OPEN RINK AND COVERED RINK
Open-air ice may require an increase in
refrigeration to maintain the ice and may result
in a decrease in conditioning requirements when
compared to enclosed, fully conditioned ice.

November 19, 2014 https://www.nydailynews.com/new-york/prospect-park-

OPEN RINK AND ENCLOSED RINK
*PERMITTING RESEARCH ONGOING

Utilities during the extended season include:
Air conditioning for comfort and dehumidification
Maintaining ice in summer months

Scale Diagram

rakes-2-4-million-ice-rink-revenue-article-1.2016928
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REFRIGERATION

BUILDING UTILITIES

Staffing, Maintenance, and Building Utilities:
It is assumed staffing between both rink configurations will
be the same. See the “Probable Costs” Section for a more
detailed description of anticipated staffing and next steps. It
is assumed the maintenance, and support building utilities
between both rink configurations will be roughly the same.
There may be minor differences, but negligible for establishing
an annual budget.

1 “Prospect Park rakes in $2.4million in revenue running new ice skating rink”

CONCLUSION

PRELIMINARY OPERATIONS

MAINTENANCE

Conditioning and Refrigeration within a Standard
Hockey Season:
In the open rink plus covered rink scenario, it is anticipated the
refrigeration costs will be higher due to the fluctuating weather

sports in the summer months, some degree of conditioning
would be required. If Brookline decides to extend the skating
season, additional costs will be required to run the refrigeration
equipment. The increased utility costs for the open rink plus
enclosed rink configuration would need to be balanced with
summer programming and potential revenue generation from
rentals and tournaments.
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PROBABLE ANNUAL COSTS: TWO RINKS
PROBABLE ANNUAL COSTS
The design team met with Recreation staff to discuss existing
and anticipated utility costs, staffing, and maintenance. A
summary of that conversation is below:
Staffing:
Currently, staffing is split between the Parks and Open Space
Division and the Recreation Department. Staff are generally
not hired full time for a dedicated site. Staff are either hired
for a dedicated site on a seasonal basis, or they are hired and
responsibilities are spread across multiple sites. In the future,
staffing will likely be increased and tied to projected revenue,
community demand, and the programming calendar.
Utilities:
Utilities include electricity, gas, water and sewer. During the
2018-2019 season, the combined utilities cost $54,000, which
included electricity, gas, and water/sewer. During the 20192020 season, the combined utilities increased to $70,000.
This was due to the refrigeration system chiller failure and the
temporary compressors that were installed near the end of
the fiscal year. During the 2020-2021 season, the ice rink was
completely dependent on the temporary compressors and
the combined utilities increased to $91,500. This represents
a 30% increase in utility costs each year. Based on this data,
we can assume two rinks will required between $80k-$120k
for utilities annually. The piping at the existing rink is very
inefficient, outdated, and at the end of its natural life span. The
team is assuming two rinks will not generate double the costs
because of the shared efficiency between the two rinks, and
newer more energy efficient systems (see Chapter 3: Design
Standards).
Maintenance:
Given the two-rink system, regardless of if the rinks are on one
level or two levels, we recommend two resurfacers since the
rinks will have different schedules for resurfacing. Having a
dedicated resurfacer for each rink would reduce scheduling
conflicts and allow both rinks to function independently of
each other.
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Anticipated Operations:
Anticipated operations for a single rink is estimated to be
approximately $300k for Fiscal Year 2023. It can be assumed
that two rinks will increase operations costs due to increased
staff, increased supplies, and year round activation of the
site with various programs. At this point, operations and
maintenance projections are based on relative precedents
and existing budgets for the single rink. We anticipate them
to grow to about $550,000 annually. It is important to note
that operation and maintenance costs will become more
evident once the building design and mechanical systems
are established.

PROBABLE ANNUAL REVENUE
Revenue is commonly generated by the following methods
•

Hourly facility ice rentals – such as private events,
birthday parties, league rentals, figure skating
school rentals, rentals from the nearby schools

•

Non-ice facility rentals – such as birthday party
space within the support building

•

Town sponsored recreation programming

•

Large events such as tournaments

•

Public skating and skate rentals, including family
and season passes

•

Concessions

•

Vending

•

Advertising

•

Public Entity Subsidies (i.e., Parks & Rec,
Municipality)

The team met with Recreation staff to discuss possible
revenue, programming, and schedules. A summary of the
conversation is below:
Schedule:
A sample schedule for the existing rink is included for reference.
Based on this schedule, the rink can be programmed
between Dec 1 to March 1, between 6am-11:30pm 7 days a
week. This gives 122.5 hours of possible programming within

a week. The ice rink is generally not programmed between
8am-2pm on weekdays with the exception of free skate and
some school reservations. In general, of the 122.5 available
hours, 90.5 hours are fully scheduled. This is an average 74%
utilization. Private events, such as birthday parties, are limited
to Brookline residents only and are fully reserved within days
of opening registration. After discussion with the Recreation
staff, it is anticipated that two rinks would be easily fully
scheduled.
Programming:
Currently, the existing rink is programmed with a combination
of public skate, league skate, including adult hockey,
Brookline Youth Hockey, and Ice Mice, high school and private
school programming, and private events. All user groups
share the same rink and programming can be a complicated
choreography. The two new rinks would provide more
programming options. The upper rink can be programmed
as primarily passive skating, and the lower rink, or main ice
sheet, can be programmed as competition sport skating.
The two-story support building would allow Recreation to rent
out the upper rink and upper floor for private events, without
sacrificing or conflicting with league practices and events.
The upper floor would allow for gathering, skate rentals, and
concessions and the lower floor would allow for changing
rooms. Each floor would have their own set of bathrooms,
and each rink would have a dedicated resurfacer. Since the
rinks can act independently of each other, Recreation staff
would have more flexibility in programming and can integrate
additional winter activities. The two-rink system would also
give Recreation flexibility to explore other potential town-based

recreation programming such as ice-skating workshops,
curling, or ice bowling.
Recreation staff also stressed the importance of broadening
programming to be more than ice activities. The new rinks
will allow for more year-round programming and more townbased recreation activities. For more information on possible
year-round programs and ice rink conversions, see Chapter 9
(All-Year Programming)
Revenue:
The anticipated revenue for the 2021-2022 and 2022-2023
season is estimated to be approximately between $150k-$250k
each season. With two rinks, anticipated revenue would be
approximately $400k each season. This is based on the
following assumptions.
1.
2.

The rinks allow for an extended season.
The rinks are operating during non-covid times
and capacity does not need to be limited for public
health.
3. The rinks are fully programmed and scheduled.
4. Two rinks are built within a single phase and
operational.
Historically, the existing Jack Kirrane ice rink operates at a
loss. Two rinks would allow for more programming and
more scheduling options. The main rink would offer more
dependable ice time and make the Brookline rinks a more
competitive option for leagues as they schedule out and
reserve rink time throughout the area. It is important to
note that the revenue conversation will need to be revisited
as the design progresses and future programming is better
understood.

Operations and
Maintenance Costs

Revenue

Earnings

2019-2020 Season

$290,000.00

$180,000.00

-$110,000.00

New Facility Projections

$550,000.00

$400,000.00

-$150,000.00
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RECOMMENDED NEXT STEPS
6:00AM
7:00AM

Monday

Tuesday

Park School
6:45-7:45

Wednesday
Park School
no

Thursday

Friday

Park School
6:45-7:45

Park School PE
8:00 - 9:15

8:00AM
9:00AM

Public Skating
9:30a-11:30am

10:00AM

Public Skating
9:30a-11:30am

12:00PM
1:00PM
Dexter
2:15-3:15

3:00PM
4:00PM

BHS
3:30 - 5:45pm

Dexter
2:15-3:15
BHS
3:30pm - 4:45pm

Dexter
2:00-3:00
Park School
3:15 - 4:45

Dexter
2:15-3:15

Sunday

BYH
7:00 - 10:30am

Adult Hockey
7:30 - 9:15am
Rink Rental
9:30 - 10:30am

Skate Lesson
10:45 - 11:45am

Skate Lesson
10:45 - 11:45am

Public Skating
12:00 - 5:00pm

Public Skating
12:00 - 5:00pm

Pierce Ext Day
2:00 - 3:15pm

9:00PM
10:00PM

11.24.2017 - 3.4.2018

1.

Understand year-round programming opportunities, scheduling, and projected revenue
based on this analysis

2.

Establish operations budget based on building design and mechanical systems design.
Establish projected utilities and maintenance costs.

3.

Review staffing needs and confirm if dedicated positions are required or if additional staff
are required.

4.

Commission a full programming analysis and establish baseline future programming
and scheduling. Include the winter season and off-season programming. Include a
town-wide analysis of existing recreation programming and facilities, and distribution
across town, and make recommendations for how the Brookline rinks can better support
existing programming and fill recreation gaps. Include a base-line future calendar. Include
potential revenue projections over the first 10-years based on future programming and
expected return on investment.

5.

Commission a funding-strategy analysis for construction and on-going operations and
maintenance.

6.

Analyze additional precedent study of other small municipal two-rink venues, both for
open plus covered rinks and open plus enclosed rinks. Consider their annual operations
budget, annual revenue, and programming.

7.

As part of the RFP response, Sports Facilities Company (SFC) offered a number of
optional services as a potential additional service. These include:
• Business Model Overview – definitions of success and business model insights
• Market Overview – demographics and socioeconomics, participation rates, and
competition
• Facility Overview – facility program (sizes and spaces) and cost of construction
• Performance Expectations – high-level financial performance ranges based on
market factors and national industry benchmarks

9:00AM
10:00AM
11:00AM
12:00PM
1:00PM

3:00PM
BHS
3:30 - 5:45pm

BHS
3:30 - 4:45pm

4:00PM
5:00PM

6:00PM

8:00PM

8:00AM

Recommended Next Steps for establishing an annual operations and maintenance budget include:
Jack Kirrane Skating Rink
2017-2018 Rink Schedule

2:00PM

5:00PM

7:00PM

6:00AM
7:00AM

Pre-School
9:30 - 11:30am

11:00AM

2:00PM

Saturday

Private
Park Rental
School
6:45-7:45

Rink Rental
5:00 - 6:00pm
6:30 - 7:30pm

BYH
5:00 - 9:00pm
BYH
6:00pm -9:00pm

Adult Hockey
9:15- 11:00pm

BYH
5pm -9:00pm
Mens League
9:15 - 11:30pm

BYH
6:00 - 9:00pm
Mens League
9:15 - 11:30pm

Adult Hockey
9:15 - 11:00p

11:00PM

Public Skating
8:00 - 10:00pm

BYH
5:15 - 8:45pm
Rink Rental
5:30 - 6:30pm
7:00 - 8:00pm
8:30pm - 9:30pm
10:00pm - 11:00pm

6:00PM
7:00PM
8:00PM

Rink Rental
9:00 - 11:00pm

9:00PM
10:00PM
11:00PM

Sample Ice Rink Schedule, Provided by the Parks and Recreation Department.

Some of these services could assist the town with future decision making.
For a consolidated list of recommended next steps for this feasibility study, see Chapter 13
(Conclusion).
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CONCLUSION
The design team suggests the Town of Brookline use this process and document as a guide to assist
with future rink discussions and prioritize next steps in the design process. Early client programming and
ongoing public input established community interests and design parameters. Options were developed
and preferences vetted by the Ice Rink Task Force, resulting in several possible arrangements on the Larz
Anderson site. The preferred preliminary options were supported with a preliminary traffic and parking
analysis, year-round programming recommendations, a preliminary overview of zoning and permitting, and
an order of magnitude construction costs and annual operating costs.
Regardless of the final scope of the project: whether it is open, covered, or enclosed rink, the current Jack
Kirrane Ice Rink at Larz Anderson Park has reached the end of its useful life in its current configuration. A new
ice facility, with expanded programming opportunities, is strongly desired. It is clear that the Jack Kirrane Ice
Rink is a deeply beloved place that is full of happy memories. Moving forward, future planning should include
technical reports to further inform the design and documentation process, assess the potential revenue and
programming opportunities, prioritize a detailed design that is respectful of the park’s historic legacy, and
traffic impact assessments for the future condition. As the design process moves forward, Brookline and the
design team should continue outreach and engagement efforts with all the various stakeholders. For a full
list of recommended actions and next steps, see the complete list on the following pages.

RECOMMENDED NEXT STEPS:
RECOMMENDED NEXT STEPS FOR
DESIGN STANDARDS
(CHAPTER 3):
1.

Establish desired design, performance, and
sustainability goals for the project that can be
carried through Schematic Design, Design
Development, Construction Documentation, and
Construction Observation. This includes the site
design, the facilities, and the rinks. This also

RECOMMENDED NEXT STEPS FOR
ESTABLISHING AND DOCUMENTING
EXISTING CONDITIONS
(CHAPTER 5):
1.

Conduct a cultural and historic landscape inventory
and preservation plan for the proposed footprint of
this project at Larz Anderson Park

2.

Proceed with an existing conditions survey, including
existing features, topography, and subsurface
utilities.

includes all-season use and should extend to yearround recreational support features.
2.

Establish design parameters and mechanical,
electrical, and plumbing (MEP) systems metrics for
the team in future design phases.

3.

Proceed with a full geotechnical report documenting
existing soils and recommendations for footings and
foundations.

4.

Proceed with soils drainage testing after the survey
is completed.

5.

Proceed with tree and existing vegetation survey
after the survey is completed. Identify significant
species or heritage trees. Identify invasive species.
Establish a tree replacement target.

6.

Analyze the existing piping performance and
potential need for replacement. This study can
be completed prior to the survey and should be
completed regardless of the chosen design option.
If the Town decides to proceed with a minimal
intervention approach and upgrades the existing
ice rink, a timeline for potential piping and slab
replacement should be established.
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RECOMMENDED NEXT STEPS:
RECOMMENDED NEXT STEPS FOR
TRAFFIC AND PARKING
(CHAPTER 8):
The team recommends Brookline commission a full Traffic
Impact Assessment Report. Prior to beginning a full Traffic
Impact Assessment Report, the team would need to confirm
the following parameters. A full survey and complete design is
not needed prior to completing the Traffic Impact Assessment
report.
1.

Confirm whether the proposed project will include 1
rink or 2 rinks.

2.

Confirm the maximum anticipated parking count and
general location of parking.

3.

Confirm that the project is using existing ingress
and egress points (for example: entering on Newton
Street and existing on Avon Street).

4.

5.

are recommended for inclusion within a traffic impact study
to better understand the potential impact of the existing and
proposed site during the peak season and peak periods of
site activity. These include:
•
•

Based on community feedback, there continues to be
concern about future traffic impacts, particularly as it relates
to adjacent planned development and park intersections.
Evaluating traffic volumes, sight distance, capacity analyses,
and opportunities for enhancements at the four intersections
most influenced by vehicles accessing the site are beyond
the scope of the feasibility study. As a result, four locations
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Avon Street at Larz Anderson Site Driveway Exit –
Town of Brookline

•

Avon Street at Goddard Avenue – Town of Brookline

•

Avon Street at Pond Street – City of Boston

Perform existing year capacity/level-of-service
analyses.

8.

Develop forecasts of future year No Build traffic
volumes using a background growth rate.

9.

Develop forecasts of future trips using Institute
of Transportation Engineers publication, Trip
Generation Manual, 11th Edition. Develop forecasts
based on program scheduling from the Town of
Brookline.

10. Perform future No Build and Build capacity/level-ofservice analyses.

Scope of Services for a Future Traffic Impact
Assessment Report:

11. Assess potential safety enhancements. Including
signage/lane markings and pedestrian crossings.

The specific scope of services to be completed relative to the
above proposed study intersections on weekday afternoons
and Saturday midday peak hour include:

12. Refine peak hour users and times.

1.

Confirm the potential summer programming
capacity (for example: large occasional events like
the auto show, or smaller consistent events like
tennis and pickleball).
Development of a proposed rink schedule. The
times of each class may impact the existing traffic
if there is overlap with roadway peak hours. The
age of the skaters would imply parking capacity:
younger kids may be dropped off, older students
may drive and park for rink use. The number
of skaters per rink event would impact parking
and traffic considerations. If this information
is not available at the time of the traffic impact
assessment, the chosen traffic engineer may use
standard information provided by the Institute of
Transportation Engineers (ITE).

Newton Street at Larz Anderson Site Driveway –
Town of Brookline

7.

•

Work with the Town based on future
programming.

RECOMMENDED NEXT STEPS FOR
ZONING AND PERMITTING
(CHAPTER 10):
Overall Summary of Next Steps for Zoning and
Permitting:
In this section, we have listed numerous existing protections,
restrictions, and overlays that affect any proposal for Larz
Anderson Park. Future studies are required to further define
the skating rink project, which will ultimately trigger additional
review and processes within the Town and beyond. Also, a
permitting analysis to examine project constructability and
project timeline will be required in the next phase of the project.
The following are next steps related to specific protections
and overlays:

Discuss the project scope and data collection
parameters with the Town of Brookline.

13. Formulate possible Transportation Demand
Management (TDM) strategies.

Land and Water Conservation Fund (LWCF)
Next Steps:

•

14. Identify if improvements that may be required to
mitigate potential traffic impacts of the project.

This feasibility study evaluated an open rink plus a
covered rink or an open rink plus an enclosed rink at
Larz Anderson. Both options appear to comply with the
current updated LWCF guidelines and regulations. NPS
would require basic information and project updates for
their records, but does not require formal reviews and
approval. LWCF project requirements will be reviewed
again at the time a final project is realized.

•

Work with Town of Brookline to identify
catchment area. Confirm catchment area with
City of Boston.
Town of Brookline and City of Boston to provide
insights on current neighborhood impacts.

2.

Conduct peak period manual turning movement
counts.

3.

Perform a field inventory.
•

Article 97 Next Steps:

Based on the anticipated programming, the
Traffic Impact Assessment may be most
effective during the active ice skating season.
It may also be helpful in the summer to
understand the future impacts of additional
summer programming.

4.

Review the most recent five-year period of crash
data available from MassDOT.

5.

Provide description of how multimodal operations
may be accommodated.

6.

Compile existing plans and reports for the analysis.
•

15. Prepare a Traffic Impact Assessment Report that
summarizes the major findings.

This feasibility study evaluates an open rink plus a
covered rink or an open rink plus an enclosed rink at Larz
Anderson. As currently envisioned, both options do not
result in a change of use or in a transfer of ownership.
A land swap is not required, which was reviewed and
confirmed by our EOEEA and NPS agents. Article 97
project requirements will be reviewed again at the time a
final project is realized.

Account for new development and roadway
improvement projects within a 5-7 year window.
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RECOMMENDED NEXT STEPS:
RECOMMENDED NEXT STEPS FOR
ZONING AND PERMITTING CONT.
(CHAPTER 10):
Massachusetts General Law (MGL Ch 45, Sec 7)
Next Steps:
This project will require MGL Ch 45 review and approval
since the anticipated support facility is greater than 600
sq ft. M.G.L. project requirements will be reviewed again
at the time a final project is realized.
Massachusetts Historic Commission (MHC)
Preservation Restriction Next Steps:
MHC will require plan and specification review of any
anticipated project. MHC will review the proposed
changes and their impact on the historic integrity of the
site. The property owner should notify MHC when major
changes are being contemplated. MHC would then ask
Brookline Preservation staff, as a certified local agent, to
participate in this review process. This review process
could delay the project for an unknown amount of time.
Massachusetts Environmental Policy Act (MEPA)301 CMR 11.00 Next Steps:
As the project is still in the early feasibility stage, and
the final project, if any, is yet undetermined, applicability
of MEPA is yet unknown. Should the project move into
further investigatory phases and a more refined project
determined, MEPA applicability would then be determined.
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RECOMMENDED NEXT STEPS
FOR CONSTRUCTION AND COST
ESTIMATE (CHAPTER 11):
1.

Commission a funding-strategy analysis for
construction and on-going operations and
maintenance.

2.

Establish target construction budget.

3.

Develop possible value engineering (VE) strategies.

4.

Establish covered rink vs enclosed rink design
direction.

5.
6.

7.

Develop design elements and building systems to
provide more accurate area take-offs.
Establish green technology for rinks and the support
building. Add any premiums or increased initial
investment to the cost estimate.

RECOMMENDED NEXT STEPS
FOR ESTABLISHING AN ANNUAL
OPERATIONS AND MAINTENANCE
BUDGET (CHAPTER 12):
1.

2.

3.

4.

Collaborate with professional cost estimator to carry
the estimates moving forward. For the purposes of
this feasibility study, PM&C was retained to double
check assumptions and provide allowances based
on market trends. Professional cost estimators
consistently update their databases against market
trends. The professional cost estimator will be able
to add assumptions on general conditions and
develop a detailed cost estimate moving forward.

Understand year-round programming opportunities,
scheduling, and projected revenue based on this
analysis
Establish operations budget based on building
design and mechanical systems design. Establish
projected utilities and maintenance costs.
Review staffing needs and confirm if dedicated
positions are required or if additional staff are
required.
Commission a full programming analysis and
establish baseline future programming and
scheduling. Include the winter season and offseason programming. Include a town-wide
analysis of existing recreation programming and
facilities, and distribution across town, and make
recommendations for how the Brookline rinks
can better support existing programming and fill
recreation gaps. Include a base-line future calendar.
Include potential revenue projections over the
first 10-years based on future programming and
expected return on investment.

5.

Commission a funding-strategy analysis for
construction and on-going operations and
maintenance.

6.

Analyze additional precedent study of other small
municipal two-rink venues, both for open plus
covered rinks and open plus enclosed rinks.

Town of Brookline, MA

Consider their annual operations budget, annual
revenue, and programming.
7.

As part of the RFP response, Sports Facilities
Company (SFC) offered a number of optional
services as a potential additional service. These
include:
•

Business Model Overview – definitions of
success and business model insights

•

Market Overview – demographics and
socioeconomics, participation rates, and
competition

•

Facility Overview – facility program (sizes and
spaces) and cost of construction

•

Performance Expectations – high-level financial
performance ranges based on market factors
and national industry benchmarks

Some of these services could assist the town with
future decision making.
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PREVIOUS COMMUNITY MEETINGS
The Feasibility Study Community Forums include the following:
1.

June 24, 2020 Community Meeting 1

2.

August 19, 2020 Community Meeting 2

3.

October 4, 2020 Community Meeting 3

4.

October 26, 2020 Community Meeting 4

5.

November 9, 2020 Parks and Recreation Commission Presentation

The presentations were formatted for 11x17. For the full presentations with alt+text,
please download the presentations from the project website. (https://www.
brooklinema.gov/1985/Ice-Rink-Feasibility-Study)

Screenshot of Brookline Ice Rink Feasibility website
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Larz Anderson Ice Rink Feasibility Public Meeting # 1
Date : Jun 24, 2021

COMMUNITY MEETING FEEDBACK
ARCHIVE
This section includes the full meeting minutes from each public meeting. This
includes a high-level summary, notes from the verbal discussion, chat log from
the Zoom meetings, attendees, and the Vevox.com final output and raw data.
This section also includes the feedback emails submitted by the community for
consideration.

Time : 6:00 – 8:00 pm
Attendees:
Town of Brookline: Erin Gallentine, Alexandra Vecchio, Jessica Zarni, Tyler Radicioni, Scott Landgren
Ice Rink Task Force: Nancy O’Connor, Jim Carroll, Michael Bartlett, Antonia Bellalta, John Bain, Priscilla
Karnovsky, Avi Urbas, Wendy Sheridan, Julie Jette, Jeff Thibault
Design Team: KMDG: Mark Klopfer, Jennifer Ng, Laiching Tsui,
JLG: George Fantauzza, Randy Lieberg
Executive Summary
Below is an executive summary of the polling, comments, and Q/A. Below is an executive summary of the polling,
comments, and Q/A. The results of the polling is attached for reference. If needed, the team also has a full set of notes
capturing the comments and discussion after the 6/24 presentation and an Appendix including the full list of comments,
Q/A, and participant names in raw zoom format. The appendix also include the raw data from the vevox poll.
Take-Home Message: Based on the community feedback, it seems there is an interest for an outdoor rink with a connection
to nature and views, AND an indoor rink with support facilities for both rinks.
Summary of Polling:
1. We had approximately 70-80 attendees on the zoom presentation. We had on average, 50 responses per polling
question. This gives us a 62%-70% participation rate.
2. Over 80% of polling participants said they use the Ice Rink at least once a season or multiple times a week.
3. Most people come for leisure skating, private rentals or parties, and because their kids play hockey at the rink.
4. Most people enjoy walking, sledding, picnicking, and the stars when the rink is closed.
5. Most people think most successful components of the current rink is the outdoors, connection to nature, views,
sense of magic, memories, and history.
6. Most people think the elements that need most improvement are the support facilities and closures due to
weather. There was also an interest in the project addressing sustainability/energy demand, evening/night skating
support, and access/parking. Some people entered “other”, which were noted in the chat as respecting the
historic site, addressing female hockey needs, and traffic.
7. In addition to the ice rink, most people are interested the team considering a pool, pickleball, hockey, concerts,
community events, and dancing.
Summary of Discussion:
1. There is a lot of support for an outdoor rink and the magic of skating under the stars.
2. There is a lot of support for a separated kid rink or side ice separate from hockey.
3. Support for the LeFrak precedent in Prospect Park – an open outdoor rink and a covered rink.
4. Some people voiced concern that the conversation is too hockey focused and the discussion should address the
needs of leisure public skaters and of non-skaters who enjoy Larz.
5. There was a request to understand metrics and schedule duration. For example, if the rink is covered on top, but
open to the sides, that may increase the season by an additional 2 months total.
6. There is interest in the benefits of an indoor rink – cost, efficiency, ability to adapt to multi-use programming, etc.
7. There is concern for the transportation and parking demand. There is concern that the rink will increase noise and
traffic and have a negative impact on the surrounding neighborhood.
Page 1 of 38
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Full Notes:
Existing Rink / Larz Anderson Park
Comments:
-

-

The kiddie area is definitely unique and valuable.
The kiddie area for early learners should be protect from the expert skaters. Can’t imagine only having one ice
surface.
Kiddie ice is a huge plus for little kids learning without being separated.
There is a three-month season with occasional lost days due to weather. (Dec - march)
Larz is unique in the area. There are probably two dozen or more enclosed rinks within a few miles of here, but
only one open air rink.
Larz Anderson is beautiful. Leave it as it is.
Larz Anderson is one of the last local outdoor rinks available and the connection to the nature and historic aspect
is important to preserve (12 days lost vs the entire loss of the outdoors)
The warming hut is usually fine. During Covid the facility was closed. So not a representative year.
Female high school hockey teams have no privacy for changing.
This is a town-wise destination, not an athletic complex area.
Artificial ice is still restricted in duration (3 months usage)
o Covered rink can extends to 5 months.
Balance the needs. Improved and expanded access to ice.
Request for extending the public skate hours to include time after school. It seems a shame that the ice rink is
typically closed in the early afternoon, and the limited hours were especially frustrating this past year when
interest was high, and the capacity was limited.
A survey can be done to find out when people would be interested in skating. The typical 9am-11am weekday
hours don't work for most families.
Worry about the possibility of commercialization and destruction of the park, its peace and its views in the effort
to cover over a rink and make it more profitable.
Respect the spirit of the park (very special to the nearby residents and for the whole city)

-

Questions:
Can any of the historic surrounding be incorporated into the design?
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Neighborhood/ Traffic / Transportation / Parking
-
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Comments:
Traffic at Larz is a mess – need traffic study.
Catchment is important for fee analysis and traffic.
Lack of public transportation. Need more parking space.
Consider the definite extra traffic a new facility will create.
Traffic and the large number of people who would come there is unacceptable to Pond St residents.
Consideration for the neighbors and the neighborhood is important. Ie : Noise, light, traffic
Please consider the noise and light pollution for neighbors.
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-

-

-

Questions:
How will you manage parking and traffic? There is already considerable traffic that enters the park, pass the rink
and up the hill.
Due to the lack of public transportation to Larz, how would a more expansive facility be supported? How would the
town avoid tearing up more of the park to accommodate the related demand for parking?
The Button Village neighborhood of Streets Meadowbook, Whitney Larkin, Forest and Dale have always been
affected by overflow of car parking of larger events at Larz Anderson, what would be done to avoid skating rink
crowds in the future?
Could the maintenance area be used as parking which would help alleviate parking issues that area currently
created by the auto shows every weekend all summer?
Should there be a parking solution to cover demand for the other areas in the park, such as the Auto Museum?
o Erin response: Perhaps we should consider the various “big” destinations and maybe there is an
opportunity to better “share” parking or better distribute. It will need to be well designed no matter
(even if we keep as is).
Regional analysis – Where are the other rinks? What is the overlap? What is the catchment of our rinks and the
other sites?
o Comment response to the above question: Just because there is a close-by rink, doesn’t mean there is
available rink time.

Outdoor / Covered / Indoor
-

-

-

Comments:
Like the Lefrak Center, the covered rink is a fair compromise.
We are spoiled: why do we have to have something available 365 days? Seasonal activities become precious simply
because they are seasonal. I will NEVER go to this rink if it becomes an indoor rink.
The indoor / outdoor (semi enclosed) looks wonderful for those who love leisure skating outdoors.
Strongly prefer an outdoor skating rink, even if that means a shorter skating season. - would be very unlikely to use
an indoor rink.
Questions:
Would the semi-enclosed rink have spectator seating?
Is there a possibility of both an indoor and outdoor facilities with shared space for locker rooms/ bathrooms/
concessions?
Would the indoor rink be seasonal? How many months?
Why not two rinks since there are two potential spaces at Larz?
How many months can outdoor rink be used? How about outdoor covered?
o 3 months – ice from water
o +2 months – artificial refrigerant
o +2 months – with cover (~ 5.5-6 months)
Can the indoor rink be multi season? Do you need a carpet to overlay the rink?
o Yes, or insulation to protect the ice.
From Jane Senopoulos: Comment on enclosed hockey is not what most members of FLAP want
Is it possible put a retractable roof?
o More expensive than adding a second rink.

-

-

Comments:
Like the idea of a pool.
Hockey should not be the centerpiece of the conversation. It represents a small but vocal portion of our
community.
Pool is a lousy idea.
Questions:
What is the percentage of people who use the park for activities other than skating? Hate to see more open space
taken for two skating rinks.

Finance / Maintenance
-

-

-

Comments:
Financial analysis should consider upfront construction costs, annual maintenance costs, incoming fee revenue and
how often components need to be replaced which is different for outdoor vs indoor vs covered.
Questions:
Is there a target of the price per person per skating session?
How long does it take to recoup the investment of an indoor rink facility?
What’s the best guess of the minimum construction costs of the indoor rink, covered rink and outdoor rink?
o 12-14 M for indoor + community pieces built-in
o 15 – 20% less for covered
o 1.5M for construction + 1.5 M equipment for outdoor
Wouldn’t the town have to staff up / fund up significantly to maintain and run such a facility with a much longer
season?
Can all options within the proposals include analysis and projections for future maintenance costs for each type –
open or closed rinks?
Is the longevity of the mechanical systems impacted by the type of rink – outdoor, covered, indoor?
What’s the cost for ice rink and a pool?
o Ice rink + Pool: doesn’t give a big mechanical saving to have them together. You can use waste heat for a
pool, but you don’t have to.
o Pool – warm and humid, Ice Rink – cold and dry, they need separation.

Polling

-

Comments:
The polling questions are missing the options for those frequent users of the park and are concerned about the
scope of the proposal.
Polling is not working. Move on with the presentation.
Can’t figure out how to log on to vote.

-

Questions:
Not able to do the survey. Is there another way to write answer?
Will the question be again / written down somewhere?

-

Miscellaneous

Other recreational use
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-

-

-

-

-

Comments:
Please let us know where we can go to find more information about what is being proposed.
Why are the slides all showing enclosed hockey rink?

Appendix:

Questions:
Do you do hockey rinks without glass?
o Yes, for pleasure rink.
o The boards are not only for safety, but to hold ice in place.
o Glass for competitive use – can make it short enough, then add netting when require.
Currently the nearby Dexter School has two covered enclosed skating rinks. Is there a possibility that the Town
would co share facilities at an agreed compensation?
Will solar panels on roof provide additional energy efficiency?
For the current outdoor rink, the ambient temperature through March, even into April is compatible with keeping
ice another month or more on that end of the season. It is the sun angle, however, which melts the rink plus the
reflection off the white boards. Could an inexpensive computer-controlled drone with deployable umbrella at an
appropriate height and location in the sky create a shadow that could solve the late season problem, thus getting
more rink without a cover or enclosure?
o From Michael Bartlett - Correct that the sun is more of a factor than weather, especially towards Feb.
That’s an interesting solution.
What are the concrete considerations? Slab thickness?
o 5” (regular ice usage)
o > 5” (summer unknown usage)
Will Jack Karraine name be maintained?
Is the agreement with the Town of Brookline and accepting the Anderson estate was to maintain the historic
grounds, such as the surroundings of the skating rink?
o Response from Erin: An ice skating rink is a recreational use and perfectly harmonious with the bequest.
An open air or covered rink (think large picnic shelter) would both be reasonable within Article 97
protection to support outdoor recreational use. An indoor rink option would need to go through as
approval process with the state with discussion about compensatory open space.

Chat
From Peter Friedman to All Panelists: 06:04 PM
Erin, Pete Friedman here, long time BYH Supporter. Thank you for driving this conversation!

Larz Anderson Ice Rink Feasibility Public Meeting # 1 – Raw Data

From Alexandra Vecchio to Everyone: 06:06 PM
Good evening - thanks for joining. Please use the Q & A feature for all questions throughout this evening.
This meeting recording, agenda, and all slides will be available online after the meeting.
From Julie Burkley to All Panelists: 06:39 PM
These q are missing options for those frequent users of park and are concerned about scope of proposal.
From ellen franco to All Panelists: 06:40 PM
Can’t figure out how to log on to vote. Can you ask community to vote at a later time?
>> From Alexandra Vecchio to ellen franco, All Panelists: 06:41 PM
Hi Ellen - you can go to vevox.app and type in ID number 106-268-085
>> From Mark Klopfer to ellen franco, All Panelists: 06:41 PM
Ellen- you will have the opportunity in Q+A and also to leave comments on the website where the
presentation will be posted.
>> From Alexandra Vecchio to ellen franco, All Panelists: 06:41 PM
We also welcome all comments & questions at the end during Q & A!
>> From John O'Brien to All Panelists: 06:42 PM
Can we please move on with the presentation
From Constance Cervone to All Panelists: 06:58 PM
Well, LA is one of the last local outdoor rinks available and you hit it right on the head with this last: the connection
to nature and the historic aspect.
12 days lost vs the entire loss of the outdoors
It’s heavy up there when one is skating! We are spoiled: why do we have to have something available 365 days?
Seasonal activities become precious simply because they are seasonal.
I will NEVER go to this rink if it becomes an indoor rink
From Elizabeth Lowe to All Panelists: 06:59 PM
Is the longevity of the mechanical systems impacted by the type of rink- outdoor, covered, indoor?
>> From Alexandra Vecchio to Elizabeth Lowe, All Panelists: 07:01 PM
Elizabeth - that's a great question. I will make sure we cover that in the Q & A / Community Discussion.
>> From Randy Lieberg to All Panelists: 07:01 PM
Elizabeth Lowe - yes. Outdoor equipment will either be much more expensive if expected to last as long as
indoor equipment; or indoor equipment will last longer if the same investment is made
From Alisa Ridruejo to All Panelists: 07:04 PM
The warming hut is usually fine. During Covid the facility was closed. So not a representative year.
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From Richard Murphy to All Panelists: 07:05 PM
Maintaining the historic site

The kiddie area is definitely unique and valuable.

From Elizabeth Lowe to All Panelists: 07:05 PM
I would also like to highlight our female high school hockey teams have no privacy for changing. Zero. It’s
unacceptable.
From richard vincent to All Panelists: 07:08 PM
Poll Other: limited 90 day season with weather cancelations
Rink usage is incorrect. opens end NOV/DEC 1 and closes 1st weekend MAR
>> From Erin Gallentine to richard vincent, All Panelists: 07:11 PM
That is right. The Brookline ice rink is currently a 3 month facility. We stated this at the beginning. I
believe that Randy was talking about the market for ice skating. If I missed something let me know and
we will be sure to correct.
From Constance Cervone to All Panelists: 07:12 PM
LOVE the last one and the the pool idea
And this covered one is a fair compromise
From Matt Burke to All Panelists: 07:15 PM
Ice

From Eric Litt to All Panelists: 07:34 PM
From a taxpayer/marketing perspective, I suggest that hockey not be the centerpiece of the conversation. It
represents a small but vocal portion of our community. (Coming from a former hockey player).
Is there a target of the price per person per skating session.
>> From Avi Urbas to Everyone: 07:53 PM
Our financial analysis will likely consider upfront construction costs, annual maintenance costs, incoming
fee revenue and how often components need to be replaced which is different for outdoor vs. indoor, vs.
covered
From ellen franco to All Panelists: 07:55 PM
Right now we have a four month season with occasional lost days due to weather
>> From Randy Lieberg to All Panelists: 07:55 PM
thank yo Ellen. I had understood it to be three.
>> From Erin Gallentine to ellen franco, All Panelists: 07:56 PM
It actually is 3 months. Dec. 1 - 1st few days of March.
>> From ellen franco to All Panelists: 07:57 PM
Whoops, I thought I skated into march. sorry
From Martha Davis to All Panelists: 07:57 PM
Does the fact that Larz is unique in the area figure into the calculus at all? There are probably two dozen or more
enclosed rinks within a few miles of here, but only one open air rink. How does that figure into the analysis?

From Constance Cervone to All Panelists: 07:18 PM
Don’t comment is important: consideration for neighbors and the neighborhood - noise, light, traffic
From Avi Urbas to All Panelists: 07:20 PM
Great presentation, KDMG and JLG!

From Susan White to All Panelists: 07:57 PM
Larz Anderson is beautiful. Please leave it as it is.
From Avi Urbas to All Panelists: 08:00 PM
Catchment is important for fee analysis and traffic

From Julie Burkley to All Panelists: 07:20 PM
How will you manage parking and traffic? There is already considerable traffic that enters the park and goes
past the rink and up And over the hill (even more so outside of winter)
From Julie Jette to All Panelists: 07:20 PM
Agree, terrific presentation.
From richard vincent to All Panelists: 07:25 PM
thx

From Matt Burke to All Panelists: 08:01 PM
Thank you Erin. Excellent point
From Jeff Thibault to All Panelists: 08:06 PM
excellent presentation and discussion!

From Eric Litt to All Panelists: 07:29 PM
I grew up (60+ years ago) in Brookline and learned to skate at Larz. The Kiddee area was really important to
protect the early learners from the gangs of expert skaters. Can’t imagine only having one ice surface. Erin. Was a
slide shown showing NOV MAR as useable for rink
From Peter Bekker to All Panelists: 07:29 PM
How long does it take to recoup the investment of a building a modern indoor rink facility
From Julie Jette to Everyone: 07:30 PM
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Q&A
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Attendees
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Raw Results from the VeVox Poll
June 24, 2021
Brookline Ice Rink Community Polling Questions and Responses
1) What is primary reason for attending this evening? 50 responses
Listen and learn. 72%
Share my opinions. 18%
Ask questions. 6%
Other 4%
2) What is your zip code? 48 responses
Answer
Response Number
02467

19

02445

16

02446

5

02130

3

02535

1

01760

1

02135

1

02455

1

32750

1

02132

1

3) How often you use the rink? (select one below) 51 responses
Once a season 17.65%
Once a month 3.92%
Once a week 3.92%
Multiple times a week 62.75%
Everyday 1.96%
I have never used it. 9.8%
4) Why do you come to the rink? (Multiple choice, choose all that apply) 28 responses
Ice skating for leisure. 75%
Ice skating class. 10.71%
I play Ice hockey at the rink. 25%
My kids play ice hockey at the rink. 28.57%
I like to watch the hockey games. 7.14%
Figure Skating practice. 7.14%
Private rentals and/or birthday parties. 60.71%
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Gardening

1

5) Do you come to the park when the rink is closed for off season? 52 responses
Yes 82.69%
No 17.31%

Kite flying

1

Reflection

1

Birthday

1

6) What activities do you do at the park when the rink is closed? (Word cloud) 48 responses
Walking
20

Party

1

Peacefulness

1

Looking

1

Xcountry

1

Dogwalk

1

Parties

1

xcskiing

1

Grilling

1

Carp

1

Take

1

relaxing

1

Going

1

Yodeling

1

Reflection

1

Duck watching

1

Sledding photography

1

Dogpark

1

Day

1

Dogwalking

1

Duck

1

School

1

Shows

1

View

1

Gatherings

1

Photos

1

Auto-museum

1

Walking picnic photo

1

Brookline day

1

Site seeing

1

Fairs

1

Play

1

Sledding

17

Picnic

10

Playground

7

Auto

7

Stargazing

5

Baseball

5

Museum

5

Fireworks

4

Automuseum

4

Running

3

Dog

3

Soccer

2

Park

2

Dogs

2

Kite

1

Family

1

Walking Nature

1

Temple

1

Picnics

1

Star gazing

1

Playground pavilion

1

Puterham

1

Vista playground

1

Star

1

Brookline

1

Picnicking

1

Gaving

1

Joy

1

watching

1

Playground

1
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----------------------------------------------------------------------------------------------------------------------7) What element of the existing rink you think is the most successful? (Word cloud) 50 responses
Outdoor
13

Childhood

1

Historic

1

Free

1

Rink-nature

1

Outdoors

11

Seeing

1

Nature

7

It’s

1

magical

6

Local

1

Views

6

Gem

1

View

6

Side-ice

1

Outside

5

Winter

1

Beauty

5

Kidee ice

1

air

5

Fresh air

1

Unique

3

Line

1

Community

3

City

1

Sky

3

Community tradition

1

Fresh

2

Boston

1

Location

2

Bost

1

Kiddie

2

Snowflurries

1

Kiddee

2

Charming

1

Stars

2

Traditional

1

Tradition

2

Cocoa

1

Memories

2

Night

1

Romantic

2

Open air

1

Hidden

2

Kirrane tradition

1

Nonintrusive

2

Kiddee ice

1

History

2

Connection

1

Nothing

2

Homey

1

Natural

2

Figure skating w/ stars

1

Beautiful

2

Setting

1

Covid

2

Trees

1

Open

1

Ice

1

Fun

1

Simple

1

Family

1

Historical

1

Nostalgic

1

…because

1

Breathing

1

Ice on colddays

1
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Family joy

1

Shuffle

1

Old school fun

1

Skateboarding

1

Farmer

1

Picnics

1

Splash pad

1

Meditation

1

Outdoor pool

1

Community events

1

Icebowling

1

Skating

1

Beer garden

1

Dance

1

Rollerskate

1

Walking

1

5k

1

Hockey games

1

A pool

1

Outdoor concerts

1

Summer

1

Youth dances

1

Mini-golf

1

Street-hockey

1

Platform tennis

1

Beer garden

1

Lawn

1

Roller

1

Programs

1

Swim pool

1

Senior area

1

Athletic training

1

Field

1

Market

1

Summer concert

1

Beer garden

1

Water

1

7) What element of the existing rink needs the most improvement? (Multiple choice, choose all that apply) 43 responses
Support Facilities – warming hut, locker rooms, skate rental 62.79%
Sustainability and high energy demand 34.88%
Seating to the view the games and practices 39.53%
Separation between the teams that need ice for practice and for leisure skaters 25.58%
Evening and night skating support 32.56%
Closures due to weather 62.79%
Access/ Parking 37.21%
Other 41.86%
----------------------------------------------------------------------------------------------------------------------9) What additional activities or program would you like to experience in addition to the rink? (These can be winter, spring,
summer or fall activities) (Word cloud) 50 responses
Pool

12

Concerts

8

Hockey

7

Streethockey

5

Pickleball

5

Curling

5

Street

4

Pickle

4

Street hockey

4

Rollerskating

3

Movie

3

Dancing

3

Bocee

3

Outdoor

2

Ball

2

Croquet

2

Yoga

2

Turf

2

Roller hockey

2

Board

1
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Court

1

Extended season

1

Festival

1

Open air

1

Pickleball

1

Round

1

Splashpad

1

Outdoors

1

Group

1

Better

1

Dogpark

1

Stay

1

Beer

1

Kid friendly

1

Dance

1

Increase

1

Turf fields

1

Lockers

1

Telescopes towards boston

1

Control

1

Fitness

1

Uncovered rink

1

More woods

1

Nor hockey

1

Music

1

Nature

1

Concert

1

Low parking footprint

1

Pools

1

New rink

1

Covered activities

1

Cost

1

Festivals

1

Consistent ice

1

Modern rink

1

Outdoor rink

1

Natural joy

1

Rinmerpark

1

Covered rink

1

Making most of space

1

Public

1

Usable

1

Longer-season

1

Integrated

1

Cheering

1

Limited parking

1

Availability

1

Rinks

1

Inexpensive

1

Reliable ice rink

1

Access

1

Outdoor skating

1

10) What are you most looking forward to with this project (word cloud) 53 responses
Hockey

10

Outdoor

8

Ice

5

Covered

3

Family fun

2

Skating

2

New rink

2

Reliability

2

Accessible

2

Updated

2

Year round

2

Investment

2

Consistency

2

Close rink

1

Indoor spaces

1

Well

1
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Enclosed comfortable

1

Senior space

1

Warm

1

Stay where it is

1

Quality

1

Use

1

Creative

1

Year

1

Community

1

Ess (?)

1

Less

1

Larz rink

1

Tax

1

Dancing

1

This-location

1

Year round rink

1

Indoor rink

1

Natural

1

Clos

1

Attractive

1

Kid-friendly

1

Inclusive

1

Indoor town ice

1

More skating time

1

Useable rink

1

Year round

1

Restoration

1

Maintained

1

Ice access

1

Moder (modern?)

1

Connection

1

Ice rink

1

Good seasonal ice

1

Figure skating

1

Maintain site beauty

1

Revenue

1

Expanded use

1

21 century rink

1

Continued uniqueness

1

Figure skating under stars

1

Simple

1

Taxes

1
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Larz Anderson Ice Rink Feasibility Public Meeting # 2
Date : August 19, 2021
Time : 6:00 – 8:00 pm
Attendees:
Town of Brookline: Erin Gallentine, Alexandra Vecchio, Jessica Zarni, Tyler Radicioni, Scott Landgren
Ice Rink Task Force: Nancy O’Connor, Jim Carroll, Antonia Bellalta, John Bain, Priscila Karnovsky, Avi Urbas, Wendy Sheridan
Ames, Julie Jette, Jeff Thibault, David Driscoll
Design Team: KMDG: Mark Klopfer, Jennifer Ng, Danielle DiNoia,
JLG: George Fantauzza, Randy Lieberg
Executive Summary
Below is an executive summary of the polling, comments, and Q/A. The result of the polling is attached for reference. If
needed, the team also has a full set of notes capturing the comments and discussion after the 8/19 presentation and an
Appendix including the full list of comments, Q/A, and participant names in raw zoom format. The appendix also includes
the raw data from the Vevox poll.
Take-Home Message: Based on the community feedback, it seems there is an interest for an outdoor rink with a connection
to nature and views, AND a covered rink with support facilities for both rinks. There was a preference for Design Option #4,
“Terrace”, but during the Q+A we reviewed the concern for maintenance, safety and expense surrounding that option.
Summary of Polling:
1. We had approximately 40-50 attendees on the zoom presentation. We had on average, 30 responses per polling
question. This gives us a 60%-75% participation rate.
2. Over 50% of polling participants said they prefer design option #4 – “Terrace”.
3. Over 35% of polling participants said they did not like design option #6 – “Hearth”.
4. Most people want some combination of outdoor rink and covered rink or indoor rink and outdoor rink.
5. When asked what should be considered as the design team continues these studies, about 50% said year-long
activation and another 25% said “hockey” should be a priority. The historic nature of the site, as well as the garden
were important to the community, most wanted it restored or preserved in the design. Again, there was concern
about losing the magic of the outdoor rink but also the ability to use the space all-year long.
Summary of Discussion:
1. There was discussion surrounding the Italianate Garden and its preservation or restoration.
2. There is a lot of support for having both a covered rink and an outdoor rink available to the community.
3. Everyone was excited about the year-round use and how that can give back to the community of Brookline.
4. Some big concerns for the site and the design concepts were maintenance, safety, parking, cost, and accessibility.
5. There was a request to use the layout of option #4 at the orientation of option #6.
6. Everyone was pleased with the number of design options and the care put into them, but there were still questions
surrounding vehicular traffic, drop off and parking.
7. There is concern for the transportation and parking demand.
8. Most were pleased with the options that preserved and restored the Italianate Garden, saying it has sentiment and
historic value that should not be lost. There was a question on how that space can be used among the community.
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Full Notes:

Appendix:

Design Options

Larz Anderson Ice Rink Feasibility Public Meeting # 1 – Raw Data

Discussion
-

-

-

-

Can the garden area be reimagined as the passive rink? (First Option)
o Randy answered - most options are restoring the garden but with option one there is a possibility to
preserve some of it in option one
Is the garden part of the project? Or are you just showing our options?
o Erin Answered: part of contemplating the space is being respectful to its history and the nature. Because
the space is inaccessible to those skating there have been questions by the public about if it will be
restored. It is a special space, and we want to acknowledge and/or honor the history that it holds.
Concern around the options that have rinks at different elevations, in terms of maintenance, safety and the need
for stairs. How does that affect the accessibility, cost, operations etc.
Pleased with designs to preserve the garden because of the sentiment that it holds and the history that the park
has. You should think about how the garden will be used by the public, possible event space.
Cost analysis? Covered rink costs more but needs less maintenance that would be something good to know.
Hearing a lot of people wanting an indoor and outdoor garden, is there a way to utilize or reclaim the space of the
garden by moving the garden and its history elsewhere in the park?
o Randy asks Mark: the walls and structure of the garden are part of the historic landscape, so they cannot
be demolished
People are very excited about the year round use and how that can give back to the community
Why was the park maintenance yard not considered as the location for the new resources and programs to help
mitigate the parks sense of place? Why was building inside the yard not considered?
o Jen Answers, topography, and the question of access.
o Mark answers, crossing the municipality line is a strong constraint (topography, scale, parking, vehicular
traffic…etc.).
Is there a way of reconfiguring the through road so that the parking is closer to the facility? Concerned about the
safety of children.
Can the layout of option 4 fit into #6? Would it be level?
o Mark thinks it is possible, but there may not be enough room with the existing fountain. “Something to
look at”
Take option #4 and rotate it 90 degrees to have a similar orientation to option #6.
o Randy looked at it before, but the turn off was the views are blocked out to the city line but it could just
be a consequence of that direction.
Can there be access to the facility from the Boston side? Can we pull the facilities away from the historic context
and space?

Outdoor / Covered / Indoor
-

-

Comments:
There were a lot of people on board with both an outdoor rink and a covered rink.
Some still think an indoor rink is a good idea because of the maintenance of outdoor rinks and the cost of that
maintenance.
Questions:
Can we see a cost analysis of an indoor vs. outdoor rink over a long span of time?

Chat
From Richard Murphy to All Panelists:
Is Option 1 taking out the walls?
>>The historic walls of the garden remain in all of the schemes
From Lisa Redding to All Panelists:
Is the additional rink for hockey also open or covered?
>>Open
From Richard Murphy to All Panelists:

in Option 4 could we have the existing parking lot shift towards the Italian garden/Ice rink and have the
road run to the outside of the parking. Therefore, safety for kids walking from the parking lot do not
have to cross traffic.
>> It may be possible to do that, and would be more safe. The problem is that the existing driveway rises
steeply at the curve, and would be more difficult to achieve if on the southern edge of the parking lot
From Elizabeth Lowe to All Panelists:
For option #5 how is the new parking lot accessible for rink users?
>>This one has less parking at 39 spaces adjacent to the rink
From Ellen Franco to All Panelists:
Does option one take out the Italianate Garden?
>> Yes, Option One keeps the rink where it is now, in the garden
From Elizabeth Lowe to All Panelists:
Am I understanding correctly, option #6 is the only one that could operate all year as an ice rink?
>>Correct, it is the only one where the rink is full enclosed
From Don Haber to All Panelists:
It looked like parking under Option #5 is accessed via Avon Street?
>> That is the most efficient drive configuration, but it could connect back to the driveway just before the Avon St
gate
From Richard Murphy to All Panelists:
We will have a lot of fill dirt to work with, maybe possible. or retaining wall around the roadway.
From Mary Dewart to All Panelists:
how do you mitigate the effect on the historic landscape and the existing passive park qualities?
From Jennifer Gallop to All Panelists:
Trying to access but can’t. Option 1 preferred. Hearth least preferred
>>Thanks Jennifer, we will note that in our feedback
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From Ellen Franco to All Panelists:
I would favor a two rink option with an outdoor pleasure rink and a covered hockey rink
>>Thank you, Ellen.

From A Mattison All Panelists:
Would you say again the process before the P&R Commission votes on this recommendation?
From Ellen Franco to All Panelists:
we do need the second rink.
why the focus on restoring the Italianate Garden?

From Ellen Franco to All Panelists:
Option one does it
>>We have captured this in our notes
From John O’Brien to All Panelists:
It should be made clear to the audience that only an option that includes a fully enclosed rink, will avoid the many
weather issue closures, and allow year-round skating
>> sorry - we ran out of time, but this will be in the recorded documents

From Anonymous to All Panelists:
Concerned about traffic access to Putterham Woods and would like to know how that compares to Fisher Hill and
Sewell
From Don Haber to All Panelists:
The neighbors would definitely be opposed to having an entrance in Boston to access the rink. From Avon Street.

From Don Haber to Everyone:
Is there a link available with the slides of this presentation?
>> The recording and slides will be posted online after the meeting. You can find them on the Ice Rink Feasibility
Study Page: https://www.brooklinema.gov/1985/Ice-Rink-Feasibility-Study
From Jennifer Gallop to All Panelists:
Is there no kids rink in option #1?
>> The kids rink is represented by the small kidney shaped "pond" next to the larger pleasure rink. We would work
on a preferred size for this.
From Jennifer Gallop to All Panelists:
Also are any of the canopies retractable?
>> They are not intended to be so. That kind of design is usually quite expensive to build and operate.
From Ellen Franco to All Panelists:
isn’t there exiting parking at the summit, at the top of the sledding hill?
>>See above…
From Ellen Franco to All Panelists:
Does Putterham Woods involve taking land away from the golf course?
From Ellen Franco to All Panelists:
Is it possible for the public to see the discussion/deliberation that lead to this recommendation?
From A Mattison All Panelists:
Is it possible for the public to see the discussion/deliberation that lead to this recommendation?
From Lisa Redding to All Panelists:
What happens to the rink at Larz if the Putterham site is chosen for the new rink?
From Ellen Franco to All Panelists:
I would not support disturbing the golf course. it is also a Brookline gem.
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Q&A

6) What should we consider as we continue these studies? (Word Cloud) 48 responses

Raw Results from the VeVox Poll
August 19, 2021
Brookline Ice Rink Community Polling Questions and Responses

Hockey
Cost
Year-Round
6
Safety
Neighbors
Use
Garden
Outdoors/Nature
Mixed Use
Italianate
Full
Indoor
Recreation
Fun
Maintenance
Increased-Use
Youth-Sports
Uniqueness
Round
Roller Skating/Blading
Community Use
Operations
Ice Usability
Summer
Access
Youth Hockey
Impact
Pleasure
Efficiency
Sky
Programming
Restoration
Two Rinks
Ice
Multi
Reimagine

1) Which option is your favorite? 25 responses
1- Nextgen. 20%
2- Stars. 0%
3- Canopy. 0%
4- Terrace. 52%
5- Loop. 8%
6- Hearth. 20%
2) Which option is your least favorite? 31 responses
1- Nextgen. 16.13%
2- Stars. 19.35%
3- Canopy. 6.45%
4- Terrace. 3.23%
5- Loop. 16.13%
6- Hearth. 38.71%
3) Which ice rink typology or mix do you prefer? 34 responses
Outdoor rink only 2.94%
Covered rink only 8.82%
Outdoor rink and Covered rink 44.12%
Indoor rink and Outdoor rink 44.12%
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Larz Anderson Ice Rink Feasibility Public Meeting # 3
Date : October 4, 2021
Time : 6:00 – 8:00 pm
Attendees:
Town of Brookline: Alexandra Vecchio, Jessica Zarni, Erin Gallentine, Tyler Radicioni, Scott Landgren, John Lewitus, Leigh
Jackson
Ice Rink Task Force: Nancy O’Connor, Jim Carroll, Antonia Bellalta, John Bain, Priscila Karnovsky, Avi Urbas, Wendy Sheridan
Ames, Julie Jette, Jeff Thibault, David Driscoll
Design Team: KMDG: Mark Klopfer, Jennifer Ng, Danielle DiNoia
JLG: George Fantauzza, Randy Lieberg, Miranda Deutz
McMahon: Natalie Raffol
Executive Summary
Below is an executive summary of the polling, comments, and Q/A. The result of the polling is attached for reference. If
needed, the team also has a full set of notes capturing the comments and discussion after the 10/4 presentation and an
Appendix including the full list of comments, Q/A, and participant names in raw zoom format. The appendix also includes
the raw data from the Vevox poll.
Take‐Home Message: Overall preference for the Larz Anderson Option A, Terrace, scheme. Based on the initial permitting
and costs, residents seemed interested in studying the main rink as an enclosed facility. There continues to be concern
around traffic impacts the immediate neighborhood, particularly Avon Street and Pond Street.
Summary of Polling:
1. We had approximately 62 attendees on the zoom presentation. We had on average, 31 responses per polling
question. This gives us a 50% participation rate.
2. Over 83% of polling participants said they prefer design option 1, Terraces. Approximately 57% of polling
participants preferred the Terrace option with an enclosed rink.
3. Of the Putterham Woods studies, 60% of polling participants said they preferred a single enclosed rink. 38% of
polling participants requested only Larz Anderson be considered for a future ice rink.
Summary of Discussion:
1. There was discussion around the future capacity and parking. There was a clarification that the rice rink is
currently used mainly for hockey practice, not hockey games.
2. There was discussion around the covered vs enclosed rink options at Larz Anderson.
a. Ice Rink Task Force would like a follow up discussion with more details on the initial permitting analysis.
b. Consider the enclosed rink and confirm costs. Initial upfront investment for an enclosed rink seems worth
considering.
c. Concern about noise bouncing from the open canopy into the neighborhood.
3. Confirm the pleasure rink can also be 85’x200’.
4. Concern about traffic burden due to this project and other projects on Pond Street.
5. There was discussion around the Putterham Woods studies and if we the project team could consider using land
from the golf course instead of within the woods.
6. Brief discussion about pausing Putterham Woods study and focusing attention on the Larz Anderson option.
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Appendix:
Larz Anderson Ice Rink Feasibility Public Meeting # 3 – Raw Data
Chat
From Gary Lowe to All Panelists:
Can I ask when that study was conducted? (The peak traffic numbers)
>> At this stage, no vehicle count has occurred. This is based off usage to date and qualitative observations. There
would need to be additional analysis done after the feasibility study is complete and we move into design.
From Don Haber to All Panelists:
Which hours are considered "peak hours?"
>>Natalie Live Answer: we know this to be during ice mice on weekend mornings, public skate on weekend
afternoons, and team practice afterschool and evenings.
From Anonymous:
Does the Larz Anderson Auto Museum patrons parking included within existing available parking count?
>> No
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From Don Haber:
How will people walk the 5 minutes from the playground parking lot to the ice rink facility in the winter when the
pathway around the perimeter of the park is not plowed?
>> Access from parking lot(s) to the ice rink facility will be further refined if /when we move into the design
process.
From Gary Lowe
Thank you. Do you mind orienting us with regard to east/west. For sun exposure and specifically sunset...
From Dan O’Connor
Why not make the lower rink indoors? Year round skating would benefit all residents.
>> Thank you, Dan. We have captured that feedback. The indoor vs covered design decision is still in flux as you
can tell from the presentation.
From John O’Brien
Did you get an estimate of recurring maintenance costs for enclosed rink vs open rink?
>>That has not been incorporated as of yet.
From Michael Berger
Part of the beauty of recreational skating on the top of Larz is the view of Boston. Will the canopy in the covered
rink or the NextGen shed obscure the view from the rink?
>> No. But this can be even further refined when (and if) we move into design.
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From Don Haber
Is there a color coded photo of the Larz elevations? That would be helpful.
>> We don't have one in this presentation but I can share the topography map with you for Larz Anderson site if
that is of interest.
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From Michael Berger
Are you taking comments from the public today?
>> Yes. After the polling is complete

From Anonymous
Where can we send our feedback following the meeting?

From PT Vineburgh
If Putterham woods were pursued (single indoor rink otion), would that necessitate closure of the existing Lars
outdoor rink?

From Anonymous
The town clear cut the trees for the driving range...I don't see the trees as being an issue. It would be lovely to
replant and be mindful of trees...but shouldn….
>> Thank you for that feedback.

From Adrien Habet
Your poll doesn't make sense option 3 should be please focus on Putterham.
>> Based on feedback from previous meetings and written comments, some folks are asking us to just focus on
Larz and not include Putterham Woods in the feasibility study.

From Jennifer Connett
Is there a cost breakdown available for the Putterham option? I understand it is behind in planning but forgoing
the option in preference of Larz is difficult without the availability of similar outlooks.
>> Not at this time. That will be presented at public meeting 4 if Putterham woods remains in the feasibility study.

From Jeff Ward
Do these votes count for anything or are they just informational?
>> These polls inform each iteration of the feasibility study and are reviewed and discussed by the consulting team
and ice rink task force.

From Anonymous
Question‐ Option Design A would this included a "loading / drop off area" for hockey equipment and teams?
>> Yes

From Anonymous
If you do one covered rink at Putterham, will you then have a recreational open rink at Larz Anderson?
From PT Vineburgh
Is there a way to quantify the risk (or lack thereof) of ice functionality in a covered (versus fully enclosed) scenario.
Basically, are the current issues/risks with lars (usage being largely weather dependent) mitigated with
proper/modern cooling equipment in a covered/outdoor facility?
>> Randy: Precipitation management and leaves. The canopy option would keep the rink as open as possible.

From Adrian Habet
You cannot see downtown boston from the rink. You have to walk up to the top of the hill. Many trees are in the
way.
>> Thank you for that feedback. Your comments have been recorded.
From Anonymous
The concept of restoring the Italianate garden is a strong one and seems in keeping with the original intention of
the bequest to the Town. I think Option A seems to flow well with this concept.
>> Thank you for that feedback.
From Anonymous
Also ‐ is the mini kids learning rink adjacent to the main rink going away in all of these options? I don’t see one
anywhere. Maybe not a priority in the new design? But keeps little ones in a safter zone than a large open rink…
>> live answered

From Morgan Herman
Does the Putterham option reduce the number of holes on the golf course?
>> No it does not.
From Jane Senopoulos
Peter Senopoulos: What is the status of the traffic study and area impact for Larz Anderson option? What is the
planned traffic plan/configuration for Larz? Will all the traffic be operating over the top of the Hill?
>> This was discussed earlier in the presentation. If time permits, I will ask them to move back to this part of the
slide deck. If not, all slides will be posted on the project page this week.

From Anonymous
Forget the garden!!! this is about skating.
>> The garden is not being studied in this feasibility study.
From Anonymous
Mary Dewart made very good points, there is a lot of history at Larz Anderson that needs to be and should be
preserved, protected and maintained.
>> Thank you for that feedback. It has been recorded.

From Anonymous
Design A is makes sense Wendy points out
>> Thank you for that feedback.
From Ellen Franco
Reinstating the Italianate garden will cost a lot of money in construction as well as maintenance.
>> Separate project and budget

From Michelle Papazian
What is the time frame for building/renovating the new rink?
>> We don't have a time frame for construction at this stage. After we complete the feasibility study we would
potentially move into a design study which would then further define the (potential) construction timeline.
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From Anonymous
I don’t believe this is just about skating…There will be considerable expense involved so broadening the scope for
more year‐round and more broad community use should be considered. Skating is the driving force, but let’s not
forget the open space and the original intent of the park, the views and the green space for recreational use.
Striking the right balance is important.
From Michelle Papazian
I see. Thanks. It is starting to sounds like it will be several years!
>> There is a long road ahead of this project.
From Anonymous
Bob Allen's input during the process on any level would be a valuable asset.

Raw Results from the VeVox Poll
October 4, 2021
Brookline Ice Rink Community Polling Questions and Responses
1) Which Larz Anderson option do you prefer? 30 responses
1‐ Terraces – open rink and covered rink. 26.67%
2‐ Terraces – open rink and enclosed rink. 56.67%
3‐ Next Gen – open rink and covered rink. 3.33%
4‐ Next Gen – open rink and enclosed rink. 13.33%
2) Which Putterham option do you prefer? 32 responses
1‐ Option 1 – Terrace (open rink and covered rink) 3.13%
2‐ Option 2 – Enclosed rink (1 interior rink) 59.38%
3‐ Neither – please focus on Larz Anderson for the future ice rink. 37.5%
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Larz Anderson Ice Rink Feasibility Public Meeting #4
Date : October 26, 2021
Time : 6:00 – 8:00 pm
Attendees:
Town of Brookline: Erin Gallentine, Alexandra Vecchio, Jessica Zarni, Tyler Radicioni, Scott Landgren, Jim Carroll
Ice Rink Task Force: Nancy O’Connor, Antonia Bellalta, John Bain, Priscila Karnovsky, Avi Urbas, Wendy Sheridan Ames, Julie Jette,
Jeff Thibault, David Driscoll
Design Team: KMDG: Mark Klopfer, Jennifer Ng, Danielle DiNoia,
JLG: George Fantauzza, Randy Lieberg, Miranda Deutz
McMahon: Natalie Raffol, Jeffrey Bandini
Executive Summary
Below is an executive summary of the comments and Q/A. If needed, the team also has a full set of notes capturing the comments
and discussion after the 10/26 presentation and an Appendix including the full list of comments, Q/A, and participant names in
raw zoom format.
Take‐Home Message: Overall, the attendees are in favor of the Ice Rink project and wish it to move forward. Based on further
permitting study Brookline could continue with either a covered or enclosed facility. There continues to be concern around the
traffic impact on Avon Street specifically and many want to make sure the design team takes into consideration water drainage of
the site. Additional concerns included noise impacts and maintaining the historic character.
Summary of Attendees:
1. We had approximately 55‐65 attendees on the zoom presentation and over 50 questions or comments from the
audience.
2. Most want to continue with the Terrace option and think it is a great opportunity for Brookline and the surrounding
neighborhoods.
Summary of Discussion:
1. The Task Force made two decisions based in feedback from the community and discussions within the Brookline Ice Rink
Design team.
a. The Task Force selected the preferred design option, Terrace, for the design team to refine and continue
studying.
b. The Task Force also made the decision to focus solely on the Larz Anderson site and that study rather than
continuing with Putterham Woods.
2. Since the design is at the top of the Larz Anderson hill, there was a lot of discussion around stormwater runoff and
drainage from the facilities. Many were concerned about the existing water problem on Avon Street and how this design
would increase the amount of drainage from the site.
3. Attendees were not clear on what the Boston/Brookline boundary was versus the Larz Anderson Park boundary. This was
in response to the Terrace design being located next to the Boston/Brookline Town Line.
4. There was a lot of support for the design and a new ice rink facility in Larz Anderson Park. Many are excited for the
opportunities it will hold for Brookline families, residents and surrounding towns of the park.
5. There was more concern surrounding the amount of traffic the project would bring to the park, but specifically the
increased traffic on Avon Street.
a. Some believe that pedestrian access along the fountain side of the facility will encourage more parking along
Avon Street.
b. Some are worried that the increased traffic will harm the Historic and “magical” nature of the Italianate Garden
and the Park in general.
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6.

The goal of many community members is to have a new and improved facility while also preserving the feeling, nature,
and history of the Larz Anderson Site. Many believe this opportunity will benefit the already neglected park as well as
those who use it.

Full Notes:

Patrick Planeta – Voice my opposition to this project, I am glad that Don brought up the development on Avon Street. The
congestion and traffic are very unsafe. Please expand the notification as this moves forward.
John Bain – Will there be two different power plants to run the two rinks? Or one that serves both? Will is require double
staffing?
‐
Typically, you will have one crew for both rinks, you are not doubling up.
Mary Dewart – Thank you for giving us more details. This is a high‐impact project that is an overreach, even though we need a
new rink. Two rinks are ambitious. The facility is incredibly expensive to build and maintain. We need to support youth and
recreation, but this design is too expansive and impactful. I hope you reconsider this proposal.

Conversation from the End of the Presentation
October 26, 2021
Brookline Ice Rink Community Questions and Comments
Antonia Bellata – Can you zoom into the site plan because I know there are a lot of questions surrounding the Brookline/Boston
line? Can you point out the Property line of Larz Anderson Park? If the rink is going to have a roof, has there been discussion on
solar panels or a green roof?
‐
The property line runs along Avon Street. You could go either route, PV or green for the roof, that is something that will
be determined by cost and in the construction phase.
‐
There has been a dream of the park having a completely accessible route around the park and this completes that goal.
Paul Henry – JP Resident, the process has been flawed, I wrote a letter for 40 people so what does that count for? I am concerned
that the Putterham Decision was made based on only 25 letters and not thought through. My main point is that this is an
inappropriate location as it is a sacred place for some people. It is serene but now this design is too much, too much noise and too
much traffic.
Sandy Batchelder – You have a traffic flow that follows the existing road, did you consider using the access road that comes from
Newton Street into the area? If you expand that road and create two‐way traffic it seems you could take traffic off Avon Street.
Also, another issue to consider is that the project does not impair any of the “magic” because
‐
We looked originally at the two‐way traffic, we are trying to keep a one‐way so that is is clear where traffic circulation is,
there is also a grading issue going up to the existing lots. We did not go back and revisit this after our preliminary
investigations.
‐
CM #2 Options looked at 6 different parking configurations, the response was to not carry parking over the
Boston/Brookline line which is why the parking is the way you see it now.
Priscilla Karnovsky – Could we see this scheme superimposed on the existing site to clarify the space that is being taken up on the
site? This is the first time I am seeing the pleasure rink at a different level of the garden, what would that experience look like?
‐
Yes, we need that drawing, thank you for your comment
‐
You can now see out on either end, not just up at the sky.
Randy addressed the drainage questions/concerns... The roof drainage will be contained, it won’t just be dumped down the hill.
The machines take the snow and put it into the pit which can be recycled to water the site or just into the onsite drainage system.
Peter Senopoulos – 1. I am on the pond site side of the park, I never received notice, they are upset about the plans in the JP area.
As people get wind of this, they will not be happy. 2. Putting any road onto Pond Street is just as bad as Avon Street. 3. No
consideration for the impact of the historical nature of Larz Anderson Park. There will be a lot of objections to this massive
building, there was no consideration of the special and unique nature of a historical landmark.

Dan O’Connor ‐ Brookline resident, Hockey Parent, and Pediatrician. I am aware of the physical and mental health impacts of our
youth. This facility will be beneficial to the citizens of Brookline and surrounding communities. I like the idea of restoring the
Italianate Garden. I see the Park becoming even more beautiful.
Douglass Janowski – Former President of Youth Hockey and Parent. I see the impact that it has on the children, players, and the
community. The two‐rink design is not just being adopted in MA but across the country and is a great opportunity. The Youth
Hockey organization has increased from 100 to 350 kids in the past few years which does not include the high school varsity and
JV levels. Thank you to the community for putting this together and I believe you will find an overwhelming amount of support.
Richard Russo – Resident of Avon Street for the last 21 years. There are legitimate concerns about this design/feasibility study
impacting our day‐to‐day lives. No sidewalks on Avon Street, no safe curb, too much traffic. I don’t' believe any study will be able
to understand the experience residents have year‐round. Two rinks will bring more traffic and will be a large expense. Less is more
in this design.
Richard Nangle ‐ Reach out to the town meeting community members, they are eagerly waiting for you.
Jean McCusker – Reconsider this entire project. I agree with a lot of others. The town of Brookline will only profit from the
destruction of this beautiful park.
Aaron Williams – This is a wonderful opportunity to benefit a lot of schools in Brookline as well as the community members. Being
able to utilize the rinks in town and not having to travel far for after‐school activities is a great thing. I am in full support of this
project.
Avi Urbas – This is what feasibility studies are all about. The feedback is part of the process to make the best possible design. We
need to avoid letting concerns ruin coming to any solution.
Antonia Bellata – Going over the existing condition plan... we are opening the gardens and not taking over the pristine conditions
of the park.
‐
The existing maintenance yard is screened by walls and we would like to work within those walls and make sure that any
new rink is landing within this foot print, and that the parking is within the existing maintenance yard parking lot.

Don Haber – I have lived on Avon Street since 1994. I want to comment on the traffic and impact of the design on Avon Street. I
remember that it was said the vehicular traffic would double but I don’t remember seeing an analysis of the pedestrians in the
park. Avon street becomes a one‐way street during auto‐museum events because of the amount of people parking along the
street. A significant amount of development will be going on at the exit of the park at Avon Street.
Jim Carrol – We have given a lot of attention to the neighbors and the impact of the project on them. Larz Anderson is a Jewel of
Brookline, but it has not had a lot of attention. This is an opportunity to use the park for recreation and give it the attention that it
deserves.
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Appendix:
Larz Anderson Ice Rink Feasibility Public Meeting # 4 – Raw Data
Chat
Anonymous: 6:21 PM – What would happen to the current park department maintenance functions?
>> The Park Maintenance buildings would be rebuilt at the Brookline Transfer Station.
Anonymous: 6:21 PM – I didn’t understand what Alexandra said about the Putterham Woods option. Is it still going to be
considered by the Task Force even though there is significant public opposition?
>> No. The analysis to date will be included in the final report but the Task Force voted to focus all future feasibility study
analysis on Larz Anderson.
Anonymous: 6:22 PM – Of course the Terrace design is preferred because look at the line to the Boston/Brookline Line. It abuts
the Boston line going right to the edge. This is very disrespectful to abutting Jamaica Hills Residents. Please Explain.
>> Thank you for this comment. It has been recorded. If you would like to raise this during the community feedback
session, please feel free to raise your hand. You can review the previous public forum meeting minutes, as well as the
task force working session meeting minutes to better understand the deliberations to date.
Anonymous: 6:24 PM – Neighbors in what neighborhood commented on noise?
>> We have heard from neighbors in Brookline and Boston throughout this process.
Peter Senopoulos: 6:30 PM – Was there no consideration at all about the negative impact on the bucolic – open space and basic
nature of Larz Anderson Park and substantial increase in vehicular traffic going over the top of that beautiful hill?
>> The locations considered throughout this feasibility study have taken into account the existing site conditions,
including the environmental and historic conditions of the site. If/when we move into a full design, the site conditions
will play a significant role in the design.
Don Haber: 6:31 PM – Why are there no elevations shown for Avon Street to get a sense of how high the structures will be from
the street?
>> Because this is a feasibility study, we are only looking at the design of the facility as a mass, therefore elevations will
come during a possible future design process.
Paul Henry: 6:33 PM – On behalf of the residents of JP, I would like to comment on several issues – process, historic site, traffic,
safety, transportation museum of activities. I will be as brief as I can!
>> Thank you Paul. We will move into community discussion and feedback around 7:05. I see your hand is raised, so I will
call on you then.
Don Haber: 6:37 PM – How much higher would the roof line be above the height of the ice if the hockey rink is covered or
enclosed?
>> Because this is a feasibility study, we are only looking at the design of the facility as a mass, therefore heights will be
determined at a later time.
Anonymous: 6:38 PM – Please also address water runoff from Larz Anderson (Brookline) into Boston (JP). The scraped‐off ice goes
into piles that then drain and goes downhill. Thank you but we are downhill. The site already has a water drainage problem.
Please do not pay off Boston for a permit to burden its residents for no gain to Boston and much gain to Brookline. Where do you
think, this melted ice will drain to? Please outline your plan in detail. Also, what about the noise? The music blaring for hours
every evening is not enjoyable to all abutting residents. You kept the park’s integrity intact on the Brookline side just to push the
burden over to the Boston side. No thank you.
>> All water retention and water runoff are considered if/when we move into a design process. As a preliminary
feasibility study, this scope of work does not include that analysis.
Elizabeth Lowe: 6:38 PM – Am I understanding that drivers will need to choose either to park in the new spaces or use the drop‐
off area?
>> Existing parking will also remain (where the folks park at the current rink).

Adrienne Randolf: 6:46 PM – If you make paths that go from the back (Avon Side) up to the Ice Rink entrances, it will be highly
likely that people will park up and down Avon Street on the sides. Please consider this issue.
>> Thank you for this feedback, Adrianne. I will make sure this is noted by Ice Rink Task Force members and the
consulting team.
Richard Murphy: 6:47 PM – Can you share what is being saved of the original Italianate Garden?
>> While this feasibility study does not include a redesign of the Italianate Garden, there is a long‐term vision/goal to
preserve and restore this area as part of the town’s ongoing capital investment in Larz Anderson Park.
Don Haber: 6:47 PM – What happens to the historic wall along Avon Street that runs up the hill towards the current ice rink?
>> The historic walls will remain.
Patrick Planeta: 6:49 PM – There is no relation of surrounding buildings on Avon or homes to see how this clearly fits into the
surrounding neighborhood‐along with pushing right to the setback with this mass of a HUGE BUILDING – do you have this image
for the neighbors and not just the building?
>> The feasibility study does not include those detailed renderings. This could be considered if/when this project moves
into the design process.
Peter Senopoulos: 6:51 PM – With that large roof, the new parking lots, additional paving, etc. What consideration has been
made to the increase in water runoff/diversion... Is it going to Avon Street (which already has a problem), the auto museum and
event/tent grass area or downhill to the lagoon. What impact will the runoff have on the lagoon and all that great work the town
is doing in that area?
>> All water retention and water runoff are considered if/when we move into a design process. As a preliminary
feasibility study, this scope of work does not include that analysis.
Elizabeth Lowe: 7:04 PM – When can we expect concrete information on permitting and or potential issues with an enclosed ice
rink?
>> We are at the mercy of the response time of the National Park Service but certainly hope to include that in the final
report (scheduled to be complete and made public by the end of the year). We have already put in the request for the
information.
7:05 PM – Randy can you clarify “Ice Conversion” for us?
>> Answered Live
John O’Brien: 7:06 PM – Did you consider revenue from ice rental for covered rink?
>> That analysis is not part of the feasibility study, but it is important component of future programmatic discussions.
Adrienne Randolph: 7:06 PM – Have you considered it being a multi‐use if it is a closed rink so that it can be used as a
gymnasium/indoor play area like Soule Rec Gym, etc. In the summer?
>> Yes, activating the space year‐round is a goal of any future design and construction.
7:07 PM – this slide does not compare the cost to usage time... (Last preliminary operations slide)
Alisa Plazonja: 7:11 PM – Would you please repeat what type of benchmark costs the consultant was seeking but was unable to
find.
>> The operating cost of just a single outdoor covered rink – one that is not part of a larger facility with another enclosed
rink.
Dan O’Connor: 7:13 PM – Not a question, but a very important factor to consider is that expanded access to a recreational facility
will benefit more citizens, especially our children. I am a pediatrician and am acutely aware of the adverse effects that lack of
access to recreational facilities has on children, especially in the last two years.
>> Thank you for your feedback, Dan.
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Laura Ehlers: 7:14PM – Several people have asked about stormwater runoff and ice disposal, and the designers have commented
that this is considered later in the process. Stormwater treatment and control can be designed to route the runoff away from
Avon Street, using innovative technologies. So there should not be a blanket assumption that the runoff will go to Avon.
>> Thank you for this feedback, Laura.
Michael Mcguire: 7:14 PM – Where is the project in terms of permitting, any variances needed and does the Massachusetts
Historic Commission Preservation restriction for the top of the hill impact this plan? Also, will the abutters be notified by letters
and mail with regards to the project.
>> We are still working to understand all of the permitting requirements at the local, state and even federal levels as
they relate to historic and open space permits.
Mary Dewart: 7:15 PM – What is meant by the design option terrace enclosed may require more permitting research?
>> At this time, we are waiting for input from the National Park Service on whether or not a fully enclosed rink is
allowable in Larz Anderson Park due to Article 97 and LWCF protections.
Lori Farnan: 7:16 PM – As a Brookline resident and “hockey parent”, I strongly support the design! It’s beautiful and will add so
much to our community! Hope we can do this! Thank you!
>> Thank you for your feedback, Lori.
Celeste Walker: 7:17 PM – Isn’t the dotted line the city/town boundary, not Avon Street?
>> The dashed line is the town line; Avon Street is the Park boundary line.
Jean McCusker: 7:19 PM – What will the impact of the increased traffic be on the historical landmark nature on top of a hill?
>> There will not be changes (other than proposed repairs) to the driveway at the drumlin summit, and it is sized to
accommodate traffic levels anticipated with this project.
Laura Ehlers: 7:24 PM – My family of 5 (including skaters and hockey players) enthusiastically supports the new rinks! Thank you
for the thoughtful design.
>> Thank you for this feedback.
Michael McGuire: 7:28 PM – How many letters were mailed to the Boston residents? Hopkins Road is within 100 yards from Larz
Anderson and no letters were mailed to us.
>> I would have to check our records but we set a 350FT radius around the ice rink on both the Brookline and Boston
side.
Deon Wolpowitz: 7:29 PM – I strongly support this design. This project will benefit all the Brookline community! I don’t see why
this won’t also benefit the JP community that want to come and skate. Thank you.
>> Thank you for this feedback.
Tova Katz: 7:38 PM – My name is Tova and I’m a Brookline hockey mom (and hockey playing mom). I remember skating on the
beautiful Larz rink as a child growing up and it brings me tremendous pleasure to see my kids enjoying it now. I wholeheartedly
support the renovations for a new rink complex that will benefit more families for many decades to come. Skating has always
been hallmarks of a Boston childhood and our kids deserve a facility that can function all season, no matter the weather. Thank
you!
>> Thank you for your input, Tova.

>> Thank you for sharing, Dascha!
Alisa Plazonja: 7:45 PM – Did you contact the skating club of Boston, the Daley rink (in Newton) or any of the local DCR rinks like
the Steriti Rink in the North End? If not, I can get you contacts at those facilities.
>> Thank you. I should clarify – the lack of information is for outdoor, covered rinks. I know Daley used to be one of
those but has been fully enclosed for some time. I was just at the Steriti Rink a few weeks ago!
Lori Farnan: 7:48 PM – I wholeheartedly agree with Dan O’Connor! Thank you!
>> Thank you, Lori
John Sesody: 7:50 PM – I agree and appreciate Jim Carrol’s comments. This is an opportunity to improve a largely neglected park,
and to go about this in a way that will benefit the local Brookline and Boston communities. The revitalization of the ice rink and its
surroundings, which for over 60 years have been a winter gathering place for families, is integral to the spirit of community that
the sport of hockey imparts. The retention of a cold‐weather ‘escape’ is essential to the health and wellbeing of our children (and
adults), as some other attendees have mentioned.
>> Thank you for this feedback, John.
David Charbonneau: 7:54 PM – I'm a Brookline resident and I want to thank the Task Force for their hard work. My four daughters
play hockey and I coach dozens of children every year in skating and hockey. I strongly support this design. It will provide
wonderful recreation opportunities for children and adults of Brookline and the surrounding communities.
>> Thank you David for sharing your opinion. We appreciate it.
Heather Rooke: 7:56 PM – Thank you to the task force, town, and design teams for all their incredibly hard work. The designs are
very impressive and I am excited to see what is possible while preserving the original feeling of Larz Anderson park/skating. I
cannot express my support more strongly for moving this project forward. The importance of opportunity for – and the
encouragement of – active pursuits outdoors/indoors, season‐extended for a wide range of age groups throughout the year
cannot be overstated. I want to emphasize the benefit for my non‐sports playing kids – such as limited winter activity options...
increasing access to public skating, through the schools and open opportunities as well as sports is key. The Boston neighbors,
who will be in walking distance of this amazing facility, stand to gain as substantially as Brookline. I encourage the exploration of
public transport/bike lanes into the area to expand access.
Mary Dewart: 7:57 PM – I would like to know why the Newbury College site was not considered for this project/ Was there a
study?
Paul Gordon: 7:59 PM – Big supporter of what this project would mean for Brookline children and the community. My three kids
are in the BYH program and every week we see their hockey experiences create learning moments and life lessons they might not
learn elsewhere. The project would keep this active sport accessible to Brookline youth at a time school are closing access to their
rinks, making costs higher and ice times worse.
Mary Dewart: 8:05 PM – What studies about climate change have been taken to build a fully indoor rink?

Adrienne Randolph: 7:41 PM – Please address the noise issue. There is music played all evening for open skating that is very loud
from the current ice rink. I live multiple blocks away and can still hear it. Will an enclosed rink be better for containing the noise?
>> Sound emission will certainly be a consideration during final design. It would be my opinion that an enclosed rink
would probably contain sound more than a covered rink, however, a canopy can certainly be designed to help contain
sound as well, even if it has open sides.
Dascha Weir: 7:44 PM – As a long‐term resident of Brookline, our family highly values Larz Anderson Park and the ice rink
specifically. I strongly support this fantastic proposal. It is time to update and modernize this incredible community resource to
that our children, families and neighbors can continue to enjoy this gem. Thank you!

Page 6 of 10
Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Page 7 of 10
Town of Brookline, MA

241

10/27/2021 13:31
Webinar ID
Actual Start Time
160 184 4901
# Registered
90

10/26/2021 17:47

# Cancelled
0

Unique Viewers
73

Total Users
122

Last Name
rosenthal
O'Connor
O'Connor
Wolpowitz
Nader
Gordon
Gordon
Walker
O'Brien
Meaney
Henrich
Corbett
Planeta
Planeta
Thall

Email
alisonrosenthal@msn.com
irishmist@gmail.com
irishmist@gmail.com
deon.wolpowitz@gmail.com
alexnader@hotmail.com
P_gordo19@yahoo.com
P_gordo19@yahoo.com
celeste.walker100@gmail.com
johnobrien4949@gmail.com
martha.meaney@gmail.com
natalie.henrich@gmail.com
ajcorbett1001@gmail.com
patrickplanetaboston@gmail.com
patrickplanetaboston@gmail.com
cthall68@comcast.net

User Name (Original Name) Email
Jessica Zarni
jzarni@brooklinema.gov
User Name (Original Name)
Antonia Bellalta
Wendy Sheridan Ames
Danielle Dinoia
Danielle Dinoia
Tyler Radicioni
Mark Klopfer
Avi Urbas
Avi Urbas
Avi Urbas
Alexandra Vecchio
Jon Lewitus
Jim Carroll
Jennifer Ng
Randy Leiberg
Randy Leiberg
John Bain
Natalie Raffol
George Fantauzza
Nancy O'Connor
Priscilla Karnovsky
Julie Jette
Jeff Thibault
Leigh Jackson
David Driscoll
David Driscoll

Email
antonia@bellalta3.com
wsheridanames@gmail.com
ddinoia@klopfermartin.com
ddinoia@klopfermartin.com
tradicioni@brooklinema.gov
mark@klopfermartin.com
urbasavi@gmail.com
urbasavi@gmail.com
urbasavi@gmail.com
avecchio@brooklinema.gov
jlewitus@brooklinema.gov
mcsonejc@aol.com
jng@klopfermartin.com
rlieberg@jlgarchitects.com
rlieberg@jlgarchitects.com
Baink@rcn.com
nraffol@mcmahonassociates.com
GFantauzza@jlgarchitects.com
nwalshoconnor@gmail.com
p.karnovsky@gmail.com
juliejette@gmail.com
jeffthibault@yahoo.com
lmjackson@brooklinema.gov
dmdriscoll1969@icloud.com
dmdriscoll1969@icloud.com

User Name (Original Name)
alison
Dan O'Connor
Dan O'Connor
Deon Wolpowitz
Alexandre Nader
Paul Gordon
Paul Gordon
Celeste Walker
John O'Brien
Martha Meaney
Natalie Henrich
Anders
Patrick Planeta
Patrick Planeta
Carolyn Thall

First Name
alison
Dan
Dan
Deon
Alexandre
Paul
Paul
Celeste
John
Martha
Natalie
Anders
Patrick
Patrick
Carolyn

Jesse Dayy
Robert Zuker
Robert Zuker
Mark Gerber
peter friedman
Monica Rueda‐Cantone
Richard Nangle
Andrea
Alisa Plazonja
Patrick Feeney
Elizabeth
Elisabeth Martin
Lisa Gurdin
Heather Rooke
Tova Katz
Scott Landgren
Scott Landgren
Nancy
Dascha Weir
Dascha Weir
Rosemary Cloran
Xinwei Zhang
Peter Senopoulos
Jane
Bob Allen
Bob Allen
Bob Allen
Bob Allen
Bob Allen
Richard Russo
Jacqueline Corcoran
Lisa Redding
Stephen Sousa
Stephen Sousa
A Mattison
A Mattison
Elaine
Moshe Ben‐Akiva
Jim Stack
Joslin Murphy
Dru Krishnan
Sandy Batchelder
Sandy Batchelder
Douglas Janowski
Paisley Boney
James Wilson
James Wilson
Andrew Mullins
Andrew Mullins
Michele Martin
Jane Kaplan Peck
Jane Kaplan Peck
Richard Murphy
Matt
Don Haber

Page 8 of 10
Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Jesse
Robert
Robert
Mark
peter
Monica
Richard
Andrea
Alisa
Patrick
Elizabeth
Elisabeth
Lisa
Heather
Tova
Scott
Scott
Nancy
Dascha
Dascha
Rosemary
Xinwei
Peter
Jane
Bob
Bob
Bob
Bob
Bob
Richard
Jacqueline
Lisa
Stephen
Stephen
A
A
Elaine
Moshe
Jim
Joslin
Dru
Sandy
Sandy
Douglas
Paisley
James
James
Andrew
Andrew
Michele
Jane
Jane
Richard
Matt
Don

Dayy
Zuker
Zuker
Gerber
friedman
Rueda‐Cantone
Nangle

Jesse12018@mail.com
Bobby.zuker@gmail.com
Bobby.zuker@gmail.com
mngerber@hotmail.com
friedman.pete@gmail.com
monicarueda1@yahoo.com
Ranangle1@gmail.com
loszuker@gmail.com
Plazonja
alisamp.mail@gmail.com
Feeney
pfestimates@yahoo.com
Erdman
lizerdman505@gmail.com
Martin
Lisamartin20@yahoo.com
Gurdin
lsgurdin@gmail.com
Rooke
rooke.hea@gmail.com
Katz
tovkatz@gmail.com
Landgren
slandgren@brooklinema.gov
Landgren
slandgren@brooklinema.gov
Hartka, R.N.
nahartka@gmail.com
Weir
dascha@gmail.com
Weir
dascha@gmail.com
Cloran
rhcloran@gmail.com
Zhang
zxw888@yahoo.com
Senopoulos
p.senopoulos@outlook.com
Murphy‐Senopoulos p.senopoulos@comcast.net
Allen
ballen@boballenlaw.com
Allen
ballen@boballenlaw.com
Allen
ballen@boballenlaw.com
Allen
ballen@boballenlaw.com
Allen
ballen@boballenlaw.com
Russo
richard@russofamily.org
Corcoran
jacqueline43@comcast.net
Redding
Lisa_Redding@psbma.org
Sousa
sousa@sousadesign.com
Sousa
sousa@sousadesign.com
Mattison
abkm@aol.com
Mattison
abkm@aol.com
Daley
edaley100@gmail.com
Ben‐Akiva
mba@mit.edu
Stack
lornphil@yahoo.com
Murphy
jhmurphy@brooklinema.gov
Krishnan
drukrishnan@gmail.com
Batchelder
slbatch@comcast.net
Batchelder
slbatch@comcast.net
Janowski
douglasjanowski@yahoo.com
Boney
Pboneyv@icloud.com
Wilson
jpokowilson@gmail.com
Wilson
jpokowilson@gmail.com
Mullins
aamullins@gmail.com
Mullins
aamullins@gmail.com
Martin
michelemartin388@gmail.com
Kaplan Peck
jkaplanpeck@kaplanconstructs.com
Kaplan Peck
jkaplanpeck@kaplanconstructs.com
Murphy
murphyr@rcn.com
Palmer
Palmer422m@gmail.com
Haber
haber.don@gmail.com
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Rachel Calmas
Kim
Jean McCusker
Christopher
Adrienne Randolph
sang park
John Sesody
Mary Dewart
vivien
Dorothy Farrell
Maryanne Senn
Aaron Williams
Alfred Daniels# M.D.
Laura Young
Alison Paquette
Paul Henry
David Charbonneau
David Charbonneau
David Charbonneau
Elizabeth Lowe
David
Gary Lowe
Lori Farnan
Lori Farnan
Katherine P.
Marian Lazar
Michael McGuire
Michael McGuire
Jessica Ryan
Karen Keating
Vishakha Sabharwal
Vishakha Sabharwal
Wayne
Carla
Theresa Mooney
Geoff Melton
Bob
Hugh
Sara
Laura Ehlers
Laura Ehlers
susan White

Rachel
Kim
Jean
Christopher
Adrienne
sang
John
Mary
vivien
Dorothy
Maryanne
Aaron
Alfred
Laura
Alison
Paul
David
David
David
Elizabeth
David
Gary
Lori
Lori
Katherine P.
Marian
Michael
Michael
Jessica
Karen
Vishakha
Vishakha
Wayne
Carla
Theresa
Geoff
Bob
Hugh
Sara
Laura
Laura
susan

Join Time

Leave Time

10/26/2021 18:29

Calmas
Kozol
McCusker
Erdman
Randolph
park
Sesody
Dewart
speiser
Farrell
Senn
Williams
Daniels, M.D.
Young
Paquette
Henry
Charbonneau
Charbonneau
Charbonneau
Lowe
O'Connor
Lowe
Farnan
Farnan
Marshall
Lazar
McGuire
McGuire
Ryan
Keating
Sabharwal
Sabharwal
Feder
Benka
Mooney
Melton
Little
Mattison
Gewurz
Ehlers
Ehlers
White

10/26/2021 19:02

chertokny@gmail.com
Kozolsr5@gmail.com
Jlmccusker@gmail.com
erdman.chris@gmail.com
adri.randolph@gmail.com
sprk.ye@gmail.com
jjjsiv@gmail.com
marydewart@verizon.net
vspeiser@comcast.net
dottiefarrell@gmail.com
rsher12@hotmail.com
aaroncwilliams@gmail.com
aldaniels2@gmail.com
lyoung@mcmahonassociates.com
vincemd@aol.com
phenry617@aol.com
dcharbonneau@cfa.harvard.edu
dcharbonneau@cfa.harvard.edu
dcharbonneau@cfa.harvard.edu
eolowe@gmail.com
daveoconnorhome@gmail.com
gslowe@hotmail.com
lori.farnan@gmail.com
lori.farnan@gmail.com
marshall3inboston@gmail.com
mlazar@verizon.net
offergood@aol.com
offergood@aol.com
Jlryan25@gmail.com
karendkeating@comcast.net
vishakhac24@gmail.com
vishakhac24@gmail.com
hotnoshboston@rcn.com
rcvben@earthlink.net
theresakmooney@gmail.com
geoffmelton@yahoo.com
littleb@parkschool.org
hmattison@aol.com
sgewurz@gmail.com
lhehlers@gmail.com
lhehlers@gmail.com
spwrock@gmail.com

Time in Session (minu Country/Region Name
34 United States

Wednesday, November 24, 2021 at 16:52:07 Eastern Standard Time

Subject: FW: Larz ska+ng rink input
Date: Wednesday, November 24, 2021 at 4:32:52 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Monday, June 28, 2021 6:10 AM
To: Jennifer Ng <jng@klopfermar+n.com>
Subject: FW: Larz ska+ng rink input
FYI – wanted to share this input from someone who couldn’t a[end the mee+ng
From: Diane Gold <redrg@channing.harvard.edu>
Sent: Friday, June 25, 2021 2:57 PM
To: Alexandra Vecchio <avecchio@brooklinema.gov>
Subject: Larz ska+ng rink input

Dear Ms. Vecchio,
I am so sorry that I missed yesterday's meeting about the rink. Would you mind letting me know when
the next meeting is and whether the minutes of last evening's meeting are available?
My husband and I live at 1 Forest St., a block away from Larz Anderson Park. For 20+ years I have
been walking up to the top in the winter to skate in the open air. We took our children up there to learn to
skate and have a cup of hot chocolate. As you know that Park is a very special place for nearby residents
and for the whole city, and the top of the hill, with its Japanese garden is a place of peace, with views all
over the city.
While I appreciate the needs of the hockey parents and children, we worry about the possibility of
commercialization and destruction of the park, its peace and its views in the effort to cover over a rink
and make it more profitable. I look forward to hearing more about proposals that will respect the spirit of
our park.
Please let us know where we can go to find more information about what is being proposed.
Thank you,
Diane Gold
1 Forest St.
The information in this e-mail is intended only for the person to whom it is
addressed. If you believe this e-mail was sent to you in error and the e-mail
contains patient information, please contact the Partners Compliance HelpLine at
http://www.partners.org/complianceline . If the e-mail was sent to you in error
but does not contain patient information, please contact the sender and properly
dispose of the e-mail.
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Wednesday, November 24, 2021 at 16:51:35 Eastern Standard Time

Subject:
FW: Larz Anderson Ice Rink
Date:
Wednesday, November 24, 2021 at 4:32:47 PM Eastern Standard Time
From:
Jennifer Ng
To:
Danielle DiNoia
AFachments: image001.jpg

On Mon, Jun 28, 2021 at 12:22 PM Barbara Westley <bwestley@brooklinema.gov> wrote:

Barbara Westley
Volunteer Garden Coordinator, Larz
bwestley@brooklinema.gov
From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Friday, June 18, 2021 6:29 AM
To: Barbara Westley <bwestley@brooklinema.gov>
Subject: InformaVon to share with Larz Community Gardeners

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Monday, June 28, 2021 4:30 PM
To: Jennifer Ng <jng@klopfermarVn.com>
Subject: FW: Larz Anderson Ice Rink
Sharing another email I received from the public. Let me know if you would rather I not forward each of these
on individually. I can copy and paste into a doc in Teams if that is easier.

Hi Barbara –
I hope you are doing well and enjoying this beauVful weather! I was wondering if you would be willing to
share the following message with Larz gardeners regarding the upcoming Ice Rink Feasibility Study Public
MeeVng? I have also aaached the agenda and community leaer in case folks are interested in reading more.
Thanks in advance for your help!
Alexandra
The Department of Public Works, Parks and Open Space Division would like to invite you all to the ﬁrst virtual
public meeVng to discuss preliminary designs, concepts and feasibility for a new ice rink facility in Brookline.
Our ﬁrst virtual public meeVng will take place at 6pm on June 24, 2021 via Zoom. We will discuss project
goals, community needs, exisVng facility condiVons, and acVvity and programming parameters. This will serve
as the ﬁrst of four public meeVngs to discuss the future of ice skaVng in Brookline. Further details and the
meeVng agenda are aaached. We ask that you please register using this link.

From: Alissa Greenwood <algreenwood@gmail.com>
Sent: Monday, June 28, 2021 3:24 PM
To: Alexandra Vecchio <avecchio@brooklinema.gov>
Subject: Larz Anderson Ice Rink

Hello Ms. Vecchio,
I was recently forwarded information about the potential new ice rink at Larz Anderson. Unfortunately I
didn't find out in time to attend the meeting, but am hopeful that I am reaching out to the correct person
with comments! :)

Should you have any quesVons or need further informaVon, please visit www.brookline.gov/parks or feel
free to contact our Director of Parks and Open Space, Alexandra Vecchio, at avecchio@brooklinema.gov

Our family has loved the few times we have been able to visit the outdoor ice rink at Larz Anderson.
Each year, I try to reach out to the town to inquire about extending the public skate hours to include time
after school. It seems a shame that the ice rink is typically closed in the early afternoon, and the limited
hours were especially frustrating this past year when interest was high and the capacity was limited. I
hope that whatever the town does end up doing with the rink, extended public skate hours are prioritized.
(At least, I hope a survey can be done to find out when people would be interested in skating! The typical
9am-11am weekday hours don't work for most families!)

Alexandra Vecchio (she/her)

Director of Parks and Open Space
Brookline Town Hall
333 Washington Street, 4 th Floor
Brookline, MA 02445-6853
(617) 730-2087

I would also like to add that as a recreational skater, I strongly prefer an outdoor skating rink, even if that
means a shorter skating season. I, of course, understand there are pros and cons to this, but wanted to say
that our family would be very unlikely to use an indoor rink.
Thanks for listening!
Alissa
PS I hope someday the town can consider a town pool! I would vote for an outdoor town pool over an ice
skating rink any day :)
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Wednesday, November 24, 2021 at 16:42:01 Eastern Standard Time

Subject: FW: Did you get my email?
Date: Wednesday, November 24, 2021 at 4:31:47 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

Brookline All Green plan! It takes 5 minutes, costs little, and doesn't change your billing or electric
service. Go to BrooklineGreen.com or call (866) 968-8065
Please follow Brookline Mother's Out Front on Twitter
Sent from my iPad
Roslyn Feldberg, PhD
Independent Scholar
Roslynf@rcn .com
(617) 879-0558

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Tuesday, August 17, 2021 4:34 PM
To: Wendy Sheridan Ames <wsheridanames@gmail.com>; Jennifer Ng <jng@klopfermarTn.com>; Mark Klopfer
<mark@klopfermarTn.com>
Subject: FW: Did you get my email?

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open adachments unless you recognize the sender and know the content is safe.

FYI
From: Erin GallenTne <egallenTne@brooklinema.gov>
Sent: Tuesday, August 17, 2021 3:56 PM
To: Alexandra Vecchio <avecchio@brooklinema.gov>
Subject: FW: Did you get my email?
Please share!!!
From: Roslyn Feldberg <rozwrites2016@gmail.com>
Sent: Tuesday, August 17, 2021 3:51 PM
To: Erin GallenTne <egallenTne@brooklinema.gov>
Subject: Did you get my email?

Hi Erin,
I tried to send an email but may have deleted it in error.
I cannot attend the meeting this evening, but want to express my support for locating the skating rink at
the Newbury College site. The Putterham Woods site would involve cutting down mature trees which is
counter to the town's goal of increasing our tree canopy.
Town meeting has recently voted for a study of the feasibility of the Babcock Street lot for affordable
housing. That seems a better location: close to public transportation, elementary school and grocery stores.
Thank you for listening to my views.
Roslyn Feldberg TMM 10
and Mothers Out Front

If you are from Brookline MA, join me in signing up for 100% renewable electricity through our town’s
Page 2 of 2
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Wednesday, November 24, 2021 at 16:51:52 Eastern Standard Time

Subject: FW: Larz Anderson Ice Rink
Date: Wednesday, November 24, 2021 at 4:32:48 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

Wednesday, November 24, 2021 at 16:51:00 Eastern Standard Time

Subject:
FW: Ice Ska+ng Rink Alterna+ves for Larz Anderson Park Presented at 8-19-21 Mee+ng
Date:
Wednesday, November 24, 2021 at 4:32:46 PM Eastern Standard Time
From:
Jennifer Ng
To:
Danielle DiNoia
AEachments: LeOer re Ice Rink Alterna+ves Presented at 8-19-21 Mee+ng.docx

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Wednesday, September 1, 2021 9:01 PM
To: Jennifer Ng <jng@klopfermarUn.com>; Mark Klopfer <mark@klopfermarUn.com>; Wendy Sheridan Ames
<wsheridanames@gmail.com>
Subject: FW: Larz Anderson Ice Rink

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Wednesday, September 1, 2021 9:25 PM
To: Jennifer Ng <jng@klopfermar+n.com>; Mark Klopfer <mark@klopfermar+n.com>
Subject: FW: Ice Ska+ng Rink Alterna+ves for Larz Anderson Park Presented at 8-19-21 Mee+ng

FYI

FYI – just sharing as part of the community feedback

From: Jeanne Pinado <jeannepinado@gmail.com>
Sent: Wednesday, September 1, 2021 3:56 PM
To: Alexandra Vecchio <avecchio@brooklinema.gov>
Subject: Larz Anderson Ice Rink

From: Don Haber <haber.don@gmail.com>
Sent: Wednesday, September 1, 2021 8:45 PM
To: Erin Gallen+ne <egallen+ne@brooklinema.gov>; Alexandra Vecchio <avecchio@brooklinema.gov>; Leigh M.
Jackson <lmjackson@brooklinema.gov>; Kim Janey <mayor@boston.gov>; Tiﬀani Caballero
<+ﬀani.caballero@boston.gov>; Sonia Chang-Diaz <Sonia.Chang-Diaz@masenate.gov>; Rep. Nika Elugardo
<nika.elugardo@mahouse.gov>; O'Malley, MaOhew <maOhew.omalley@boston.gov>; Don Haber
<haber.don@gmail.com>; Andrea Howley <andhow33@gmail.com>
Subject: Ice Ska+ng Rink Alterna+ves for Larz Anderson Park Presented at 8-19-21 Mee+ng

I own a home at 34 Avon Street across from Larz Anderson Park. As a Boston resident, what type of
access will my family and I have to these facilities? I am strongly opposed to the options that either place
new additional parking along the Avon Street side of the park or create a new entrance/exit to the park
from Avon Street. We are already impacted by headlights from the current park exit. In addition, this
project needs to take into consideration other development planned for the area. There is a 36-unit
housing development on 13+ acres off Rockwood Street in Boston but Brookline neighbors on
Rockwood have convinced the developer to propose a new entrance/exit to their development on Avon
Street in Brookline. I understand that a notice was put out Monday evening for a meeting on Thursday at
noon regarding the ice rink. I will try to attend that meeting to share my concerns. You can reach me at
jeannepinado@gmail.com or 617-290-9133. Thank you, Jeanne Pinado
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open acachments unless you recognize the sender and know the content is safe.

Hello all,
I am sending the attached letter on behalf of Andrea Howley, President of the Jamaica Hills
Neighborhood Association.
I would ask that it be forwarded on to John Bain, Chair of the Park and
Recreation Commission, and to the members of the Larz Anderson Skating Rink Task Force
prior to the Task Force meeting scheduled for noon on Thursday, September 2.
Thank you for your assistance,
Don Haber, Vice President
Jamaica Hills Neighborhood Association
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open aOachments unless you recognize the sender and know the content is safe.
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To:

John Bain, Chair, Park and Recreation Commission, Town of Brookline
(c/o Leigh Jackson, contact listed for the Park and Recreation Commission)
Larz Anderson Skating Rink Task Force Members
(c/o Jessica Zarni, jzarni@brooklinema.gov)

Date: September 1, 2021
Re:

Ice Skating Rink Alternatives for Larz Anderson Park Presented at 8-19-21 Meeting
https://www.brooklinema.gov/DocumentCenter/View/25284/Ice-Rink-Feasibility-StudyCommunity-Presentation-81921

Dear Recipients:
I am writing on behalf of the Jamaica Hills Association (JHA), a neighborhood association of
more than 750 households located in the Moss Hill Section of Jamaica Plain that abuts the Town
of Brookline (Town). The JHA’s boundaries includes those portions of Avon and Pond Streets
within the City of Boston that border Larz Anderson Park. In addition, approximately 5 acres of
Larz Anderson Park is located within the City of Boston and the boundaries of the JHA. The JHA
has been in existence for over 80 years and throughout that time we have had a good relationship
with the Town regarding Larz Anderson Park, which is an important part of the quality of life and
vibrancy of our neighborhood.
At a public meeting held on August 19, 2021, the Town presented six design options for
renovating or expanding the Jack Kirrane outdoor ice skating rink at its current location in Larz
Anderson Park, or building a new covered or enclosed ice skating rink or rinks along Avon Street
abutting Boston. As stated in my March 14, 2021, letter to the Town regarding this topic, we
appreciate working together with the Town concerning this project and the impact it will have on
traffic and the quality of life in our neighborhood.
After reviewing the six alternative options, we wanted to send along these comments and concerns
about the proposals. The main concern is with Option #5 called the “Loop.” This proposal would
create a new vehicle entrance/exit for Larz Anderson Park and the proposed ice rink from that
portion of Avon Street that lies entirely within the City of Boston, along with a new parking lot on
a portion of the land within the City of Boston. The JHA opposes this plan. It would dramatically
increase the traffic on Avon Street in Boston and destroy the intact historic wooden gate on Avon
Street that remains from the Anderson estate at that location. As you may know, there is currently
a proposal for adding to the Brookline portion of Avon Street an entrance/exit for a 13+ acre
development containing 36 housing units which, if approved, would significantly increase the
traffic on Avon Street. Moreover, to create a new entrance/exit for Larz Anderson Park from a
street within the City of Boston would entail the Town obtaining several additional approvals from
various City of Boston departments.

We prefer to see additional trees, plantings and greening of that area to act as a buffer for the
abutters to the ice rink development. In addition, the JHA asks that the Town work with the JHA
and the City of Boston to determine what steps will need to be taken to eliminate the impact of
excessive water runoff created by the artificial diversion of water caused by additional
construction and hard surface paving within Larz Anderson Park.
We thank you for working together regarding this and other projects that impact our neighborhood
and beautiful Larz Anderson Park. We hope to continue our discussions and invite the appropriate
Town personnel to join us at one of our JHA meetings as the process progresses.
Sincerely,
AJ HOWLEY
(serving as signature)
Andrea Howley, President (andhow33@gmail.com)
Jamaica Hills Association
P.O. Box 300392
Jamaica Plain, MA 02130
cc:

Erin Gallentine, Commissioner, Public Works, Town of Brookline
(egallentine@brooklinema.gov)
Alexandra Vecchio, Director, Parks and Open Space, Town of Brookline
(avecchio@brooklinema.gov)
Leigh Jackson, Director, Recreation Department, Town of Brookline
(lmjackson@brooklinema.gov)
Kim Janey, Mayor of Boston (mayor@boston.gov)
Tiffani Caballero, Jamaica Plain Neighborhood Coordinator, Mayor's Office of
Neighborhood Services (tiffani.caballero@boston.gov)
Senator Sonia Chang-Diaz (sonia.chang-diaz@masenate.gov)
Representative Nika Elugardo, (nika.elugardo@mahouse.gov)
Matt O’Malley, District 6 City Councilor (matthew.omalley@boston.gov)
Don Haber, Vice President, Jamaica Hills Association (haber.don@gmail.com)

We are also concerned with the addition of parking lots to that part of Larz Anderson Park that lies
within the City of Boston as shown in Option #2 called “Stars” and Option #3 called “Canopy.”
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Wednesday, November 24, 2021 at 16:32:55 Eastern Standard Time

Wednesday, November 24, 2021 at 16:32:12 Eastern Standard Time

Subject: FW: Please accept my le/er against pu5ng the hockey rink at Pu/erham Woods
Date: Wednesday, November 24, 2021 at 4:24:46 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

Subject: FW: Trees trump ska/ng rink
Date: Wednesday, November 24, 2021 at 4:24:36 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Monday, September 13, 2021 9:48 AM
To: Jennifer Ng <jng@klopfermarUn.com>; Mark Klopfer <mark@klopfermarUn.com>
Subject: FW: Please accept my le/er against pu5ng the hockey rink at Pu/erham Woods

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Monday, September 13, 2021 9:48 AM
To: Jennifer Ng <jng@klopfermar/n.com>; Mark Klopfer <mark@klopfermar/n.com>
Subject: FW: Trees trump ska/ng rink
Mostly an FYI to keep you in the loop. I have a series of leXers in my inbox today regarding the alterna/ve site
for the Ice Rink.

From: Lusk, Anne <annelusk@hsph.harvard.edu>
Sent: Sunday, September 12, 2021 7:38 PM
To: Alexandra Vecchio <avecchio@brooklinema.gov>; Parks & Rec Commission
<parkandreccommission@brooklinema.gov>
Subject: Please accept my le/er against pu5ng the hockey rink at Pu/erham Woods

From: Deane Coady <deanecoady@gmail.com>
Sent: Sunday, September 12, 2021 10:21 PM
To: Parks & Rec Commission <parkandreccommission@brooklinema.gov>
Subject: Trees trump ska/ng rink

Dear Brookline Parks and RecreaUon,
Pease accept this le/er against building a hockey rink at Pu/erham Woods. Woodlands should be preserved
in Brookline to address climate change. Please ﬁnd a site, perhaps on the Newbury College site, that does not
involve removal of trees or even large expanses of lawn as both are what could be called “climate lockers” that
hold carbon.
With graUtude,
Anne Lusk, Ph.D.
Anne Lusk, Ph.D.
Harvard T. H. Chan School of Public Health
655 HunUngton Ave Building II Room 314
Boston, MA 02115
617-879-4887 h/w
617-432-7076 w
617-432-2435 f

It’s senseless to cut down 2+ acres of trees for a skating rink. All solutions to the climate emergency must
take priority to ensure a livable future for our children and grandchildren.
Skating is wonderful but in this time of crisis the trees take priority.
Deane Coady
Walnut st
Bare ground will be considered evil soon (I hope!). Photosynthesize more!

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open aXachments unless you recognize the sender and know the content is safe.

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open a/achments unless you recognize the sender and know the content is safe.
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Wednesday, November 24, 2021 at 16:33:10 Eastern Standard Time

Wednesday, November 24, 2021 at 16:33:29 Eastern Standard Time

Subject: FW: Please preserve Pu.erham Woods!
Date: Wednesday, November 24, 2021 at 4:24:52 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

Subject: FW: Pu'erham Woods
Date: Wednesday, November 24, 2021 at 4:24:57 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

-----Original Message----From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Monday, September 13, 2021 9:50 AM
To: Jennifer Ng <jng@klopfermar]n.com>; Mark Klopfer <mark@klopfermar]n.com>
Subject: FW: Please preserve Pu.erham Woods!

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Monday, September 13, 2021 9:50 AM
To: Jennifer Ng <jng@klopfermarTn.com>; Mark Klopfer <mark@klopfermarTn.com>
Subject: FW: Pu'erham Woods

-----Original Message----From: Susan Helms Daley <susanhelmsdaley@gmail.com>
Sent: Sunday, September 12, 2021 12:33 PM
To: Parks & Rec Commission <parkandreccommission@brooklinema.gov>; Alexandra Vecchio
<avecchio@brooklinema.gov>
Cc: Olivia Fischer Fox <oﬁscherfox@gmail.com>; Arlene Maeson <abkm@aol.com>; Hugh Maeson
<hmaeson@aol.com>; Bob Schram <rlschram@aol.com>; sean_lynn-jones@alumni.harvard.edu; Marilyn Ray
Smith <marilynray@aol.com>
Subject: Please preserve Pu.erham Woods!

From: Joan Miller <joandmiller@gmail.com>
Sent: Sunday, September 12, 2021 1:25 PM
To: Parks & Rec Commission <parkandreccommission@brooklinema.gov>
Subject: Pu'erham Woods

We do not want Putterham Woods to be cleared for an ice rink! The forests should be maintained.
Joan Miller
119 Crafts Road
Brookline 02467

Gree]ngs,
I am joining the chorus of Brookliners deeply concerned about the proposal to cut down a signiﬁcant majority
of the trees in Pu.erham Woods for an ice ska]ng rink, which you will be vo]ng on this Tuesday, Sept. 14. This
proposal feels incredibly short-sighted. The beneﬁts of trees are too numerous to men]on but include storing
carbon, reducing pollu]on, providing mental and physical health beneﬁts, preven]ng heat island eﬀect and just
being lovely. Surely we can ﬁnd a be.er spot than sacriﬁcing a piece of our precious green space for this
recrea]onal facility!

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open a'achments unless you recognize the sender and know the content is safe.

Thank you for your considera]on,
Susan Helms Daley
Town Mee]ng Member, Precinct 1
Board Member, Brookline Greenspace Alliance Mothers Out Front Leadership Team
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail
system. Do not click on links or open a.achments unless you recognize the sender and know the content is
safe.
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Wednesday, November 24, 2021 at 16:33:46 Eastern Standard Time

Wednesday, November 24, 2021 at 16:34:18 Eastern Standard Time

Subject: FW: Preserve Pu+erham Woods
Date: Wednesday, November 24, 2021 at 4:25:04 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

Subject: FW: pu'erham woods ice rink
Date: Wednesday, November 24, 2021 at 4:25:10 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

-----Original Message----From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Monday, September 13, 2021 9:51 AM
To: Jennifer Ng <jng@klopfermar\n.com>; Mark Klopfer <mark@klopfermar\n.com>
Subject: FW: Preserve Pu+erham Woods

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Monday, September 13, 2021 9:51 AM
To: Jennifer Ng <jng@klopfermarTn.com>; Mark Klopfer <mark@klopfermarTn.com>
Subject: FW: pu'erham woods ice rink

From: Wendy Stahl <wendystahlmd@gmail.com>
Sent: Sunday, September 12, 2021 1:46 PM
To: Alexandra Vecchio <avecchio@brooklinema.gov>
Subject: pu'erham woods ice rink

-----Original Message----From: Megan MacGarvie <megan.macgarvie@gmail.com>
Sent: Sunday, September 12, 2021 1:40 PM
To: Parks & Rec Commission <parkandreccommission@brooklinema.gov>; Alexandra Vecchio
<avecchio@brooklinema.gov>
Subject: Preserve Pu+erham Woods

Hi Alexandra,

Hello,
I understand that there is a proposal to clear Pu+erham Woods to create space for an ice rink.

I wanted to make sure you've heard that it's not in the best interest of our town to cut down any trees to
build a new ice rink. Especially as the town is trying to fulfill its climate goals, this would be an erroneous
step backwards.

Brookline's tree canopy is declining and we need to do everything we can to preserve trees in Brookline, as they
help ﬁght climate change, cool our streets and oﬀer health beneﬁts to residents.

Thanks,
Wendy

The woods should not be cut down to create space for a rink.

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open a'achments unless you recognize the sender and know the content is safe.

Thank you,
Megan MacGarvie
21 Addington Rd, Brookline, MA 02445
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail
system. Do not click on links or open a+achments unless you recognize the sender and know the content is
safe.
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Wednesday, November 24, 2021 at 16:34:47 Eastern Standard Time

Subject:
FW: Vote on Ice Rink alterna2ve site
Date:
Wednesday, November 24, 2021 at 4:25:16 PM Eastern Standard Time
From:
Jennifer Ng
To:
Danielle DiNoia
AFachments: 15 TMM PW RFP leJer.docx

Wednesday, November 24, 2021 at 16:35:20 Eastern Standard Time

Subject: FW: Site for ice rink
Date: Wednesday, November 24, 2021 at 4:25:20 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Monday, September 13, 2021 10:44 AM
To: Jennifer Ng <jng@klopfermarPn.com>; Mark Klopfer <mark@klopfermarPn.com>
Subject: FW: Site for ice rink

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Monday, September 13, 2021 9:53 AM
To: Jennifer Ng <jng@klopfermar2n.com>; Mark Klopfer <mark@klopfermar2n.com>
Subject: FW: Vote on Ice Rink alterna2ve site

Another one!
From: Sarah O'Neill <sarahst.oneill@gmail.com>
Sent: Monday, September 13, 2021 10:03 AM
To: Parks & Rec Commission <parkandreccommission@brooklinema.gov>
Subject: Site for ice rink

From: Richard Nangle <ranangle1@gmail.com>
Sent: Sunday, September 12, 2021 2:02 PM
To: Parks & Rec Commission <parkandreccommission@brooklinema.gov>
Subject: Vote on Ice Rink alterna2ve site

Please see the attached letter pertaining to the alternative site study for the ice rink.
Thank you,
Richard Nangle
TMM 15
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open aJachments unless you recognize the sender and know the content is safe.

I am writing to express my strong dissent with choosing Putterham Woods as an alternative site for an ice
rink. Per the latest UN report we are in "code red" in terms of climate - a crisis. To propose cutting down
trees and taking up existing green space when there are other alternatives is irresponsible. Apparently it
has been suggested this can be a swap for other green space. We need to be nurturing existing and
ADDING green space, not swapping. Also a newly planted tree needs 100+ years to do what
existing trees already do. This also flies in the face of the town's stated climate goals and Urban Forest
plan - a direct contradiction. In addition this choice of site requires transport to and from - busing that
adds not only to additional climate insult but the long term and ongoing expense. If you want to do
something for kids, don't let it involve further compromising our climate future....!! Let the Friends group
proposing to restore and improve the climate value of these woods do just that for the sake of all of our
futures.
I hope you will vote against this green space as an alternative site.
Sincerely,
Sarah O'Neill
69 Highland Rd.
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open a`achments unless you recognize the sender and know the content is safe.
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Wednesday, November 24, 2021 at 16:35:34 Eastern Standard Time

Wednesday, November 24, 2021 at 16:36:43 Eastern Standard Time

Subject: FW: Reply regarding 9-14-21 Pu7erham Woods an alternate site for the ice rink.
Date: Wednesday, November 24, 2021 at 4:25:26 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

Subject: FW: Comments on Proposed Alterna3ve Site for Brookline's Ska3ng Rink
Date: Wednesday, November 24, 2021 at 4:25:43 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Monday, September 13, 2021 12:13 PM
To: Jessica Zarni <jzarni@brooklinema.gov>; Jennifer Ng <jng@klopfermarYn.com>
Cc: Leigh M. Jackson <lmjackson@brooklinema.gov>
Subject: FW: Reply regarding 9-14-21 Pu7erham Woods an alternate site for the ice rink.

From: Jessica Zarni <jzarni@brooklinema.gov>
Sent: Monday, September 13, 2021 1:28 PM
To: Alexandra Vecchio <avecchio@brooklinema.gov>; Jennifer Ng <jng@klopfermar3n.com>
Cc: Leigh M. Jackson <lmjackson@brooklinema.gov>
Subject: RE: Comments on Proposed Alterna3ve Site for Brookline's Ska3ng Rink
I am going to start another scan star3ng with this email right now and into the am. I will send it out at like 7 am
when I get here tomorrow morning, that way I am not sending them one by one.

From: Karen Voght <kv@karenvoght.com>
Sent: Monday, September 13, 2021 12:12 PM
To: Parks & Rec Commission <parkandreccommission@brooklinema.gov>
Cc: kv@karenvoght.com
Subject: Reply regarding 9-14-21 Pu7erham Woods an alternate site for the ice rink.
Dear Members of the Park and Rec Commission.
I cannot a7end the Tuesday, 9-14-21 meeYng regarding the Pu7erham Woods' proposed project, but would
like to submit the following to be added as my reply submission.
UnYl Covid is well understood, and its future management is outlined, the Town of Brookline should
consciously avoid any projects that include signiﬁcant tree removal. There is a huge body of work out there that
validates the incorporaYon of the value of trees in the cycle of covid intervenYon or amelioraYon. The
commission, and the public, should also listen to Living on Earth (LOE) episode on Finding the Mother Tree.
h7ps://loe.org/shows/segments.html?programID=21-P1300035&segmentID=7&mc_cid=ad44f4961c&mc_eid=f91436dac0
Ice skaYng and ice hockey are good, however, unYl every school child can actually CLIMB a tree no trees should
be removed. It takes just too long to replace them. Access to tree climbing is much more beneﬁcial to children's
physical, mental. and environmental well-being than an ice rink. Thus I do not recommend this project at this
Yme.
Thank you.
Karen Voght
Brookline, MA

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Monday, September 13, 2021 1:25 PM
To: Jessica Zarni <jzarni@brooklinema.gov>; Jennifer Ng <jng@klopfermar3n.com>
Cc: Leigh M. Jackson <lmjackson@brooklinema.gov>
Subject: FW: Comments on Proposed Alterna3ve Site for Brookline's Ska3ng Rink

From: Alisa P <alisamp.mail@gmail.com>
Sent: Monday, September 13, 2021 12:27 PM
To: Alexandra Vecchio <avecchio@brooklinema.gov>
Subject: Comments on Proposed Alterna3ve Site for Brookline's Ska3ng Rink

Ms. Vecchio Attached are my comments on the proposal to consider Putterham Woods as an alternative site for a new
Town ice skating rink. Please acknowledge receipt of this email and let me know if you have any
questions.
Thank you,
Alisa Plazonja
152 Naples Rd.
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open abachments unless you recognize the sender and know the content is safe.

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open a7achments unless you recognize the sender and know the content is safe.
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Wednesday, November 24, 2021 at 16:37:17 Eastern Standard Time

Subject: FW: Choice of alterna1ve site for a ska1ng rink
Date: Wednesday, November 24, 2021 at 4:25:48 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

Cc: Alexandra Vecchio <avecchio@brooklinema.gov>
Subject: Vote No on Pu-erham Woods Site for Ice Rink
Dear Park and Rec Commission,
Please vote no on Pu-erham Woods site for the loca]on of an ice rink or for the loca]on of any other facility
that would require the removal of a substan]al number of trees. To do so runs contrary to the goals established
by the Urban Forest Climate Resiliency Master Plan, a plan approved by the Select Board and the Parks and
Open Space Division in the spring of this year.

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

Thank you for your considera]on,
Olivia Fischer Fox
TMM P 5
Mothers Out Front

-----Original Message----From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Monday, September 13, 2021 3:46 PM
To: Jessica Zarni <jzarni@brooklinema.gov>; Jennifer Ng <jng@klopfermar1n.com>
Cc: Leigh M. Jackson <lmjackson@brooklinema.gov>
Subject: FW: Choice of alterna1ve site for a ska1ng rink

Sent from my iPhone
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail
system. Do not click on links or open a-achments unless you recognize the sender and know the content is
safe.

-----Original Message----From: Marian Lazar <mlazar@verizon.net>
Sent: Monday, September 13, 2021 3:26 PM
To: Parks & Rec Commission <parkandreccommission@brooklinema.gov>
Subject: Choice of alterna1ve site for a ska1ng rink

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail
system. Do not click on links or open a-achments unless you recognize the sender and know the content is
safe.

Dear Commissioners,
I am wri1ng to voice my opposi1on to the choice of Puderham Woods as an alterna1ve site for the Town’s
ska1ng rink. I think it would be hard to ﬁnd a less suitable site to consider for such a facility. Un1l becoming
inaccessible a few years ago, the woods were a place for peaceful walking, away from the noise of everyday.
Our Town does not have many such areas.
There are also prac1cal reasons that make this site unsuitable:
1. A ska1ng rink would represent a change of use from passive to ac1ve recrea1on. Ar1cle 97 would require
replacement of equal value land. Where would that be found?
2.The site is inaccessible by public transporta1on and has limited access from Hammond Street. The DCR is
unlikely to allow access from West Roxbury Parkway. That was made clear in evalua1ng Puderham Woods as
the site for school.
3. Brookline's recently completed Urban Tree Sustainability Master Plan not only highlighted the value of trees
in mi1ga1ng the eﬀects of climate change but also concluded that Brookline has a deﬁcit of 700 trees.
Destroying Puderham Woods will only add to that.
4. The northern side of the site is bordered by a perennial stream which will aﬀect the amount of disturbance
allowed under the wetlands protec1on act.
I hope you will consider these issues in deciding on an alterna1ve site for the ska1ng rink.
Sincerely,
Marian Lazar
32 Craosland Road
BRookline MA 02467
Page 2 of 2

Page 1 of 2
Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

265

Wednesday, November 24, 2021 at 16:38:33 Eastern Standard Time

ambitious goals we have set for ourselves as a responsible community. The Park &
Recreation Commission (P&RC) and the Parks and Open Space Division (P&OSD)
need to work cooperatively in that spirit.

Subject: FW: Le'er Opposed to Pu'erham Woods as an alterna6ve site for an ice rink
Date: Wednesday, November 24, 2021 at 4:26:07 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

The Urban Forest Climate Resiliency Master Plan, conducted by P&OSD, notes
that only 34% of the over 204,000 trees in Brookline are on public lands, while
about 2/3 of the trees are on private lands. The Town has little control over the trees
on private land, which is why stewardship over public land is critically important. It is
dismaying to me to read in the minutes of the Skating Rink Task Force of the P&RC
regarding Putterham Woods: “It is an area in need of a significant investment of capital
dollars for tree removal to make it safe.” – as if doing the needed work and restoring
Putterham Woods was not a worthwhile expenditure.

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Monday, September 13, 2021 7:59 PM
To: Jessica Zarni <jzarni@brooklinema.gov>; Jennifer Ng <jng@klopfermar6n.com>
Cc: Leigh M. Jackson <lmjackson@brooklinema.gov>
Subject: FW: Le'er Opposed to Pu'erham Woods as an alterna6ve site for an ice rink

As a member of the Town’s Advisory Committee I understand that there are
competing needs for the same tax dollars. But I believe that there must be some
sort of weighing the risks and benefits of the choices that are made, and to me that
means choosing the path that will accomplish the task with the most
environmentally sound outcomes. I understand that this Task Force is looking at
properties over which P&RC/P&OSD have oversight and that’s why almost all of the
sites (with the exception of the former Newbury College) are on green space –
including parks and Article 97-protected land.

From: Janice Kahn <jske514@aol.com>
Sent: Monday, September 13, 2021 6:06 PM
To: Alexandra Vecchio <avecchio@brooklinema.gov>
Cc: Janice Kahn <jske514@aol.com>
Subject: Le'er Opposed to Pu'erham Woods as an alterna6ve site for an ice rink

TO: Alexandra Vecchio, Director of Parks and Open Space

Within your purview, Larz Anderson is clearly the optimal site. If for some reason
Larz Anderson is not feasible, I urge you to develop a more modest plan that would
be feasible there, or consider other ways of bringing an ice rink to the public that
does not diminish the already-diminishing tree canopy in Brookline.

FROM: Janice S. Kahn, TMM P15
RE: Proposed sites for an indoor ska6ng rink

Thanks for your consideration,
I am writing as a town meeting member in P15 on behalf of many constituents who
are concerned about the potential loss of public trees at Putterham Woods, to urge
you to take that site, as well as Soule and Dane Park, off your list of alternative
sites for an indoor skating rink. I want to emphasize the word “public” and, as an
abutter to Lost Pond Reservation, also want to note the importance of the Town’s
stewardship of our public lands.

Janice S. Kahn, TMM P15
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open a'achments unless you recognize the sender and know the content is safe.

Honestly, I can’t understand what I observe is a disconnect happening between two
agencies that are tasked with protecting our green spaces and using them for the
public good. Last year Town Meeting declared—yet again—that we are amid a fastmoving climate crisis on this planet and that it is up to all of us to make even small
changes towards addressing that. Some residents are pressing to end our reliance
on fossil fuels, for example. And, we clearly need to join together to achieve the
Page 2 of 2
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Wednesday, November 24, 2021 at 16:38:48 Eastern Standard Time

Wednesday, November 24, 2021 at 16:39:02 Eastern Standard Time

Subject: FW: ice rink
Date: Wednesday, November 24, 2021 at 4:26:13 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

Subject: FW: Preserve Pu+erham Woods
Date: Wednesday, November 24, 2021 at 4:26:18 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Monday, September 13, 2021 9:45 PM
To: Jessica Zarni <jzarni@brooklinema.gov>; Jennifer Ng <jng@klopfermarUn.com>
Cc: Leigh M. Jackson <lmjackson@brooklinema.gov>
Subject: FW: ice rink

-----Original Message----From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Tuesday, September 14, 2021 8:42 AM
To: Jessica Zarni <jzarni@brooklinema.gov>; Jennifer Ng <jng@klopfermar^n.com>
Cc: Leigh M. Jackson <lmjackson@brooklinema.gov>
Subject: FW: Preserve Pu+erham Woods

From: Ira Krepchin <irakrepchin@gmail.com>
Sent: Monday, September 13, 2021 9:26 PM
To: Alexandra Vecchio <avecchio@brooklinema.gov>
Subject: ice rink

Alexandra
I am writing as a Town Meeting member in Precinct 15 to urge you
not to approve Putterham Woods as an alternate site for an ice rink.
The Woods are a valuable Brookline resource, and the residents of
the Town would benefit more from forest-maintenance and the
addition of hiking trails through the woods, than it would from the
destruction of trees and the construction of a rink. Toppling large
numbers of trees would also be contrary to the Town’s urgent efforts
to combat global warming and lower our carbon footprint. For
example, Brookline’s Urban Forest Climate Resiliency Master Plan
states that “An increase in tree canopy coverage is needed Townwide in order to mitigate the effects of climate change and reverse
the trend of decreasing canopy cover seen from 2014- 2020.”
Thanks for your attention.
Best
Ira Krepchin
TMM P15

-----Original Message----From: Tom Elwertowski <telwertowski@comcast.net>
Sent: Tuesday, September 14, 2021 8:40 AM
To: Alexandra Vecchio <avecchio@brooklinema.gov>; Parks & Rec Commission
<parkandreccommission@brooklinema.gov>
Subject: Preserve Pu+erham Woods
Parks & Open Space Director Alexandra Vecchio:
Park and Recrea^on Commission:
I am not in favor of reloca^ng the ice rink to Pu+erham Woods or any loca^on which results in addi^onal loss of
woodland.
The recent Urban Forest Master Plan states that Brookline's tree canopy decreased by 1.6% (about 71 acres)
over the last 6 years. Most of it has been in South Brookline. The Parks & Open Space Division should not add to
this decrease.
I don't know how much land would actually be cleared but clearing 80% (about 12 acres) of Pu+erham Woods
is equivalent to a year of tree loss at the current rate.
Trees surrounded by a large soil area grow be+er then those surrounded by concrete and asphalt. Pocket
forests should be maintained.
Although I do ice skate, walking along tree-lined streets and through tree-ﬁlled parks is a much more frequent
ac^vity for me. Brookline needs to replace and increase the number of street and yard trees. Un^l that happens,
the ice rink should remain at Larz Anderson Park and the exis^ng trees should remain at Pu+erham Woods.
Tom Elwertowski
97 Highland Rd
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Wednesday, November 24, 2021 at 16:39:29 Eastern Standard Time

Subject: FW: Opposi*on to indoor ska*ng rink
Date: Wednesday, November 24, 2021 at 4:26:30 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

than ever.
Putterham Woods should be preserved forest land in keeping with our towns own Urban Forest
management plans.
Thank you for your consideration. We do not need or want an indoor ice rink.
Sincerely,
Barbara Hebert
21 Auburn Street
Brookline, MA 02446

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Tuesday, September 14, 2021 11:18 AM
To: Jessica Zarni <jzarni@brooklinema.gov>; Jennifer Ng <jng@klopfermar*n.com>; Leigh M. Jackson
<lmjackson@brooklinema.gov>
Subject: FW: Opposi*on to indoor ska*ng rink

Sent from my iPad
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open abachments unless you recognize the sender and know the content is safe.

From: Barbara Hebert <barbara@hebertcomms.com>
Sent: Tuesday, September 14, 2021 10:00 AM
To: Parks & Rec Commission <parkandreccommission@brooklinema.gov>
Subject: Opposi*on to indoor ska*ng rink

Dear Park and Recreation Commissioners,
I am in favor of repairing the refrigeration of the ice skating rink at Larz Anderson Park. The outdoor rink
is a community asset in a beautiful location.
I am writing to voice my opposition to an indoor skating rink and/or an outdoor swimming pool. At a time
when our taxes are continuing to increase to pay for the huge investment in necessary school buildings —
and with another override coming for the Pierce school — we need to prioritize spending. Furthermore,
indoor skating and outdoor swimming are already available at Cleveland Circle, which is close by,
centrally located and accessible by public transportation. The elaborate indoor skating facility and outdoor
pool would be expensive to build, expensive to run and require high energy and resource usage. The Park
and Recreation Department has difficulty hiring staff for the facilities and programs we currently offer.
Indoor skating is primarily for ice hockey which is of low interest to the majority of residents of
Brookline. Insurance costs and liability add to the expense of these facilities.
The Parks and Recreation “2020 Strategic Master Plan Update” survey identifies Brookline residents’ #1
Top Priority is to “Preserve and increase open space.” Priority #5 is: “Maintain what Brookline already
has.” Far lower down on the list is “Indoor/outdoor recreational aquatic facility” (#13). The very last
priority on the list is “Ice Rink” (#18).
The Friends of Putterham Woods have a plan to improve Putterham Woods to open more trails and
provide a wooded refuge for all to enjoy. These woods provide habitat to owls, deer and other animals.
The plan includes a pollinators garden. The tree canopy helps to meet and is in line with Brookline’s
Climate Action goals. The site is unsuitable for building due to the rock ledge making building much
more expensive. Forest bathing renews the soul. In this time of pandemic and beyond, we need that more
Page 2 of 2
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Wednesday, November 24, 2021 at 16:39:17 Eastern Standard Time

Subject: FW: Pu'erham Trees
Date: Wednesday, November 24, 2021 at 4:26:27 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

Wednesday, November 24, 2021 at 16:39:43 Eastern Standard Time

Subject:
FW: Pu'erham Woods
Date:
Wednesday, November 24, 2021 at 4:26:37 PM Eastern Standard Time
From:
Jennifer Ng
To:
Danielle DiNoia
AFachments: Blank 39.docx

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

-----Original Message----From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Tuesday, September 14, 2021 11:15 AM
To: Jessica Zarni <jzarni@brooklinema.gov>; Leigh M. Jackson <lmjackson@brooklinema.gov>; Jennifer Ng
<jng@klopfermar]n.com>
Subject: FW: Pu'erham Trees

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Tuesday, September 14, 2021 11:21 AM
To: Jessica Zarni <jzarni@brooklinema.gov>; Jennifer Ng <jng@klopfermarXn.com>; Leigh M. Jackson
<lmjackson@brooklinema.gov>
Subject: FW: Pu'erham Woods

-----Original Message----From: Eleanor Clarkson <emc3044@icloud.com>
Sent: Tuesday, September 14, 2021 10:27 AM
To: Alexandra Vecchio <avecchio@brooklinema.gov>
Subject: Pu'erham Trees

From: John Shreﬄer <shreﬄer0@gmail.com>
Sent: Tuesday, September 14, 2021 11:02 AM
To: Alexandra Vecchio <avecchio@brooklinema.gov>
Subject: Pu'erham Woods

Dear Ms. Vecchio,
Please register my support for preserving the trees at Pu'erham Woods.
While my family has enjoyed ice ska]ng at Larz, when available, no way does that compare with the value of the
Trees. The Ice Ska]ng Commi'ee needs educa]on as to how trees contribute to the health and well-being of
Brookline and our ongoing struggle to plant more trees. Across the country, towns are ac]vely plan]ng more
trees, even as a clinical trial to improve cardiovascular health.
There is more than suﬃcient space at Larz for an ice rink facility and many more trees as well.
Thank you,
Eleanor M. Clarkson
02445
Sent from my iPhone
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail
system. Do not click on links or open a'achments unless you recognize the sender and know the content is
safe.

Alexandra,
Please forward to the Parks and Rec Commission in advance of tonight’s meeting as I can’t attend the
Zoom.
Parks and Rec. Commission
Dear Commssioners,
I’m wriXng to express my opposiXon to the consideraXon of Pu'erham Woods as a possible skaXng rink site. Town
MeeXng has formally endorsed the concept of Climate Emergency as being applicable to Brookline. In a climate
emergency, massive deforestaXon is unacceptable. The trees at Pu'erham Woods are absorbing massive amounts of
carbon and need to be le` to do their work. Please ﬁnd sites for the skaXng rink that don’t require such deforestaXon.
I’m also interested in maintaining the possibility of a development which would preserve the forest as a forested passive
recreaXon site. Brookline lacks such sites except for Dane Park.
Thanks for your consideraXon,
John Shreﬄer

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open a'achments unless you recognize the sender and know the content is safe.
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Wednesday, November 24, 2021 at 16:40:50 Eastern Standard Time

September 24, 2021

John Shreffler TMM 2
60 Browne Street, Apt. 6
Brookline, MA 92446

Subject: FW: Strong Opposi/on to an Indoor Ice Rink and Outdoor Pool
Date: Wednesday, November 24, 2021 at 4:26:55 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia
Priority: High

Parks and Rec. Commission

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

Dear Commssioners,

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Tuesday, September 14, 2021 2:54 PM
To: Jennifer Ng <jng@klopfermar/n.com>
Subject: FW: Strong Opposi/on to an Indoor Ice Rink and Outdoor Pool
Importance: High

I’m writing to express my opposition to the consideration of Putterham Woods as a
possible skating rink site. Town Meeting has formally endorsed the concept of
Climate Emergency as being applicable to Brookline. In a climate emergency,
massive deforestation is unacceptable. The trees at Putterham Woods are absorbing
massive amounts of carbon and need to be left to do their work. Please find sites
for the skating rink that don’t require such deforestation. I’m also interested in
maintaining the possibility of a development which would preserve the forest as a
forested passive recreation site. Brookline lacks such sites except for Dane Park.
Thanks for your consideration,
John Shreffler

From: John Hebert <john@hebertcomms.com>
Sent: Tuesday, September 14, 2021 2:47 PM
To: Parks & Rec Commission <parkandreccommission@brooklinema.gov>
Subject: Strong Opposi/on to an Indoor Ice Rink and Outdoor Pool
Importance: High

Dear Brookline Parks and Recreation Commission:
I strongly oppose – and seriously question the wisdom – of Brookline even considering building an
indoor ice rink and/or outdoor swimming pool, and especially at Putterham Woods. This project is not
grounded in reality, or in common sense.
The reality – according to the Parks and Recreation Commission’s own “ 2020 Strategic Master Plan
Update” – is that the statistically valid survey used as its basis clearly and overwhelmingly reflects a desire
to preserve and increase green space and also to better maintain the park and recreational facilities that
Brookline already has.
Question 15 of this survey, shown on Page 38 of the same Master Plan Update, asked: “What are the
greatest needs for facilities and athletic fields in Brookline over the next 10 to 15 years?” The summary
noted on the left side of the page is telling. It reads as follows:
“Improved trail connectivity, improved biking infrastructure, and additional sanctuaries/nature
center were rated highest in terms of importance for the Town of Brookline. Additional
gymnasiums, indoor ice rink, and indoor leisure play pool were relatively low priorities.” (The
need for “Outdoor pool” was ranked #9; “Indoor ice rink” ranked 12th of the 13 perceived
“Future Needs”.)
With those survey results as backdrop, I find it puzzling that Parks and Recreation is even entertaining the
notion of an indoor ice rink and outdoor pool complex anywhere in Brookline. Worse, it is nothing short
of disturbing that this body has conducted “Preliminary Design Services” interviews, awarded a design
bid to “a nationally recognized architecture firm specializing in sports facilities, particularly ice rinks, for
both municipal and institutional sports clients…[who] will work with [other companies] on transportation
Page 1 of 2

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

275

Wednesday, November 24, 2021 at 16:41:20 Eastern Standard Time

studies and project permitting” and conducted a feasibility study.
Building a new ice rink – indoor or outdoor – not only contradicts the Town’s 10-year Master Plan, it also
defies common sense, for a long list of reasons, including:
1) Building what is described as a first-class indoor ice rink will be very costly, thereby adding to
the Town’s already high and growing tax burden – a figure that already was projected to rise 36%
from 2017 levels largely due to school additions.
2) Operating and maintaining an ice rink – and especially an indoor rink beyond the winter
months – will add to that cost, in terms of both dollars and environmental harm.
3) Using green space of any kind for this purpose flies in the face of common sense as well as
public wishes, which clearly identify “Preserve and increase green space” as the top, A#1
surveyed priority or Brookline residents. Using Putterham Woods, in particular, would be nothing
short of environmental suicide – and make Brookline’s claim to environmental protection and
climate change avoidance both a mockery.
Even if this project were to proceed – which, for the reasons cited above, it should not -- I find the
procedure equally distressing. For example:
What is a ballpark estimate or range of what such an athletic complex might cost? None is given.
What is the ballpark cost comparison of building this new complex versus other alternatives,
including renovating the existing ice rink ant Larz Andersen Park? None is given.
Where is the need assessment to justify even the feasibility study? As noted above, the data clearly
shows there is little perceived need for such facilities.
Using badly need public funds -- when they are in short supply or not -- to even investigate a low-priority
need is unconscionable. Following through with such a project would make a mockery of public priorities
and procedures.
For all these reasons, the concept and practice of this project should stop immediately!
John Hebert
21 Auburn Street
Brookline, MA
Precinct 7
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open a^achments unless you recognize the sender and know the content is safe.

Subject: FW: proposed ska-ng rink
Date: Wednesday, November 24, 2021 at 4:27:22 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Tuesday, September 14, 2021 4:49 PM
To: Jessica Zarni <jzarni@brooklinema.gov>; Jennifer Ng <jng@klopfermar-n.com>
Subject: FW: proposed ska-ng rink

From: Bambi Good <bambigood@gmail.com>
Sent: Tuesday, September 14, 2021 4:33 PM
To: Parks & Rec Commission <parkandreccommission@brooklinema.gov>
Subject: proposed ska-ng rink

Sept. 14, 2021
Dear Members of Parks and Recreation,
I was chagrined to very recently learn of plans to consider building an ice-skating rink in Putterham
Woods.
As a town, we are committed to our Climate Action goals and Urban Forest plans, so I am hard-pressed
to understand how open space could even be considered as a site to be paved and built upon.
Yes, more trees in that tract are horizontal than vertical, but if we are serious about the environment, is it
not more in keeping with our commitments to our community and planet to remove the dead trees,
perhaps plant new ones, and allow the land to be reclaimed by what wants to grow there, perhaps
planting some trees to some day become mature ones?
In contrast, the climate impact of manufacturing and transporting materials, the consequences of
transporting those materials from sourcing the raw materials to the finished product, the huge
environmental costs of producing and maintaining the ice and the heating and cooling systems, the climate
cost of people driving from all parts of Brookline to come to the rink, are all enormous.
The fact that only 17% of the people who responded to the poll chose a covered rink as a priority and that
three options of open space received a great deal of support raises questions as to what has happened to
the will of the people in this issue.
Other issues, all of which you are familiar with, I am sure, involve the
Roxbury Puddingstone ledge that would have to be blasted (surely not good for air and lungs) and the
protection of the stream running through the land.
Thank you for reading my (late) letter. I look forward to this evening's meeting.
Bambi Good
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Subject: FW: le'er opposing Pu'erham Woods from the co chairs of the Friends of Pu'erham Woods
Date: Wednesday, November 24, 2021 at 4:27:14 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

· It is currently a habitat for a great deal of wildlife.
Respectively,
Jane Flanagan & Richard Murphy
Co chairs of the Friends of Putterham Woods

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Tuesday, September 14, 2021 4:48 PM
To: Jessica Zarni <jzarni@brooklinema.gov>; Jennifer Ng <jng@klopfermarUn.com>
Cc: Leigh M. Jackson <lmjackson@brooklinema.gov>
Subject: FW: le'er opposing Pu'erham Woods from the co chairs of the Friends of Pu'erham Woods

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open a'achments unless you recognize the sender and know the content is safe.

From: Jane Flanagan <jmﬂanagan7@gmail.com>
Sent: Tuesday, September 14, 2021 4:44 PM
To: Parks & Rec Commission <parkandreccommission@brooklinema.gov>
Cc: murphyr@rcn.com
Subject: le'er opposing Pu'erham Woods from the co chairs of the Friends of Pu'erham Woods

To the Park and Recreation Commission,
Although we have signed on to a letter from the Precinct 15 TMMs., we have heard from so many in our
Friends group, we wanted to write an additional letter as the co chairs of the Friends of Putterham Woods
to express our opposition to the Putterham Woods site for the following reasons:
· Destroying these woods is in direct contradiction of the town's own Climate Action goals
and Urban Forest plans.
· Roxbury puddingstone (ledge) Ledge within the woods make the cost of building
prohibitive.
· Putterham Woods is Article 97 protected so there would have to be a land swap which in
itself seems impossible because there is no extra
open space within the limits of a swap
(2.1 miles). Please see the ruling against the 9th school at this same site.
· The land abuts the fire training facility, which when burning, lets off toxic smoke and needs
mitigation from trees.
· The stream within the woods needs to be protected.
The site is not in a central or public transit accessible area of town.
· The Horace James Circle rotary is the highest traffic accident area in town, making the site
unsafe.
Page 2 of 2
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Wednesday, November 24, 2021 at 16:54:30 Eastern Standard Time

Subject:
FW: Larz Anderson Ska1ng proposals
Date:
Wednesday, November 24, 2021 at 4:34:46 PM Eastern Standard Time
From:
Jennifer Ng
To:
Danielle DiNoia
AFachments: Ska1ng Facili1es at Historic Larz Anderson Park.docx

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

Skating Facilities at Historic Larz Anderson Park
Upon her death in 1948 Isabel Anderson bequeathed her property with its historic features to Brookline.
Brookline town meeting consequently voted to accept the historic property. “The property is individually
listed on the State and National Register of Historic Places. There is also a 1998 Massachusetts Historic
Commission Preservation Restriction for the top of the hill,” according to the park website.

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Friday, October 1, 2021 3:55 PM
To: Jennifer Ng <jng@klopfermar1n.com>
Subject: FW: Larz Anderson Ska1ng proposals

Larz Anderson is a flagship historic park. I would be remiss if I failed to mention the long history of the
town’s failure to honor and prize the significance of Isabel’s gift. The garden’s fluted marble columns
were scattered around the town for use as curbing. The sculptural fountain was broken up and
discarded, almost what you might call vandalism by the town at the time. In the late 1980’s The Friends
of Larz Anderson Park at the time and others overwhelming defeated a proposal to cut into the northern
slope to create a lighted ball field. More recently, a proposal to create a ninth elementary school on the
eastern slope below the skating rink was dismissed.

FYI
From: marydewart@verizon.net <marydewart@verizon.net>
Sent: Friday, October 1, 2021 1:18 PM
To: Alexandra Vecchio <avecchio@brooklinema.gov>
Cc: Erin Gallen1ne <egallen1ne@brooklinema.gov>
Subject: Larz Anderson Ska1ng proposals
Hello Alexandra,
A[ached is my le[er in response to recent ska1ng facility proposals for Larz Anderson Park. Please submit to
the commi[ee. I hope to a[end Monday’s mee1ng if possible and encourage the town and the commi[ee to
pursue other loca1ons than Brookline’s ﬂagship historic landscape, a gi` from Isabel Anderson.
Please conﬁrm receipt.
Thanks,
Mary Dewart

I oppose proposals to expand skating facilities at the Anderson Park. Starting in the 1980’s Brookline
hired a seasoned and perceptive landscape architect to restore the lagoon area and top of the hill and
later an architecture firm that created new buildings on the historic Boston Common. Both firms
focused on the historic integrity of the park and park features.
The park’s historic integrity continues to blend alongside passive recreation like sledding and ball fields.
The skating rink proposals I have seen range from a new outdoor covered rink to the south of the
existing walled rink to an expansive hockey complex. These proposals are overreach for a historic
landscape and not compatible with the park’s integrity.
I am pro skating. Skating was part of my everyday life growing up from backyard flooded rinks to hockey
games and kite sailing on local lakes. But I ask that the Commission adhere to integrity of this historic
landscape.

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open a[achments unless you recognize the sender and know the content is safe.

Mary Dewart
Former Park and Recreation Commissioner
Town Meeting Member Precinct 3
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Wednesday, November 24, 2021 at 16:53:57 Eastern Standard Time

Subject: FW: Preserve Larz Anderson Park - please!
Date: Wednesday, November 24, 2021 at 4:33:09 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

Dear Parks and Recreation Commission, Town of Brookline:
I write you as a concerned citizen of Jamaica Plain about the potential proposed changes to
Larz Andersen Park. I am sure that we would all agree that Larz is a historic crown jewel of
parks, recognized as such not just locally, but nationally.

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Friday, October 22, 2021 8:34 AM
To: nwalshoconnor@gmail.com; antonia@bellalta3.com; Jim Carroll <mcsonejc@aol.com>; David Driscoll
<dmdriscoll1969@icloud.com>; Jeﬀ Thibault <je\hibault@yahoo.com>; Avi Urbas <urbasavi@gmail.com>;
Priscilla Karnovsky <p.karnovsky@gmail.com>; Julie Je_e <julieje_e@gmail.com>; John Bain <Baink@rcn.com>;
Wendy Sheridan Ames <wsheridanames@gmail.com>
Cc: Jennifer Ng <jng@klopfermaran.com>; Mark Klopfer <mark@klopfermaran.com>
Subject: FW: Preserve Larz Anderson Park - please!
Hello Task Force Members – Please see below for feedback on the proposed design from a Boston resident.
Best,
Alexandra
From: phenry617@aol.com <phenry617@aol.com>
Sent: Thursday, October 21, 2021 10:50 AM
To: Leigh M. Jackson <lmjackson@brooklinema.gov>; Erin Gallenane <egallenane@brooklinema.gov>;
Alexandra Vecchio <avecchio@brooklinema.gov>; Tina McCarthy <tmccarthy@brooklinema.gov>; Jacob Collins
<jcollins@brooklinema.gov>
Cc: mayor@boston.gov; lindsey.santana@boston.gov; sonia.chang-diaz@masenate.gov;
nika.elugardo@mahouse.gov; ma_hew.omalley@boston.gov; haber.don@gmail.com
Subject: Preserve Larz Anderson Park - please!

To:

I would add at the outset that the views I express here are not only mine, but the views of
virtually every neighbor I have spoken to. (And I would be more than happy to secure hundreds
of signatures, if that would help.)

I listened to the latest meeting of the Larz Andersen Ice Rink Task Force, and I
recognize the good intentions of those on that committee. However, I was
extremely disappointed that it seemed they did not want to acknowledge what a
profound change their proposal would represent for our beloved Larz.
To start with, the Task Force and their counsel argued that this proposed project would not
represent a substantial change to Larz, since (they say) there is already a rink at Larz! In my
opinion, on what planet would it be true that there’s "not much difference" between (1) an
outdoor community rink with a very short season and (2) two rinks, one covered, plus
bleachers and many new parking spaces, open longer each day and for a much longer season
- and much more traffic?
To date, there has been some lip service paid only to the potential practical problems, which
are considerable, but virtually none to the profound change to this beautiful, pristine, tranquil
and historic park.

John Bain, Chair, Park and Recreation Commission, Town of Brookline
(Emailed to Leigh Jackson, contact listed for the Park and Recreation Commission)

As we all know, the practical problems include the traffic and noise and safety of nearby
residents. Hockey rinks are noisy and open for long hours. Dexter Southfield and Park School
directly abut Larz, and very nearby are Showa, the British School and Hellenic College. At
certain times of day, these schools generate a lot of traffic, as well as parking along much of
Avon Street.

Alexandra Vecchio, Director, Parks and Open Space, Town of Brookline
(avecchio@brooklinema.gov)
Leigh Jackson, Director, Recreation Department, Town of Brookline
(lmjackson@brooklinema.gov)
Elton Eperin, Chair, Preservation Commission, Town of Brookline

Then there is the commuter traffic on Goddard Ave. and Pond/Newton Streets, which are major
thoroughfares. At evening rush hour, it is not uncommon for the traffic on Goddard coming out
of Boston to back up as much as a mile(!) from just above Jamaica Pond to the light at Clyde
Street. (And these considerable traffic jams occur even now, while Covid still causes more to
work from home, so the traffic will be even worse when Covid is behind us.)

Tina McCarthy, Preservation Planner, Town of Brookline
Jake Collins, Preservation Planner, Town of Brookline

On the other side of Larz, Pond and Newton Streets are often equally busy. And
Avon St. is not only narrow, but is used daily for parking by parents of Park School
students. Further, the Transportation Museum hosts many weddings and other
events, and also has its own frequent car shows, which bring in considerable traffic,

Erin Gallentine, Commissioner, Public Works, Town of Brookline
(egallentine@brooklinema.gov)

(emailed to Tina McCarthy and Jake Collins, contacts for the Preservation
Commission)

cc:

of

Lindsey Santana, Jamaica Plain Neighborhood Coordinator, Mayor's Office
Neighborhood Services (lindsey.santana@boston.gov)
Senator Sonia Chang-Diaz (sonia.chang-diaz@masenate.gov)
Representative Nika Elugardo, (nika.elugardo@mahouse.gov)
Matt O’Malley, District 6 City Councilor (matthew.omalley@boston.gov)
Don Haber, Vice President, Jamaica Hills Association (haber.don@gmail.com)

Kim Janey, Mayor of Boston (mayor@boston.gov)
Lindsey Santana, Jamaica Plain Neighborhood Coordinator, Mayor's Office
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with cars parking on both sides of Pond/Newton and on every neighborhood street.
But back to our uniquely beautiful, pristine, tranquil and historic Larz! Is it acceptable to us and our descendants - that its fundamental nature be changed profoundly? It is hard to believe
that the donors would have wanted a busy and noisy community athletic facility to disrupt the
tranquility of this pristine site.
I admit to being a Larz addict, but I am far from alone. For the past 20 years, I have walked
there almost every day with my wife Susan and our dog. (I would doubt that many members of
the Task Force walk there frequently, or they would surely realize how profound is the change
they are considering.)
Larz is, in a word, enchanting. I delight in seeing the many families and children and lovers
and dogs that congregate there. There are relatively few cars, which is as it should be, since a
steady stream of traffic over that one narrow road would not only represent a safety hazard to
the children and dogs that run free there, but would also destroy forever the tranquil
atmosphere of Larz.
Parks like Larz are incredibly rare, and Brookline is most fortunate that the Andersons chose to
make this extraordinary gift. Let’s properly honor their legacy. Larz is both a local and

national treasure.

SO, what now? I strongly encourage those on the Larz Task Force to reconsider their proposed
recommendation to add another skating rink, plus bleachers, and many added parking spaces.
It is just not an appropriate use for this historic and tranquil site.
Best regards,
Paul
Paul Henry
phenry617@aol.com
34 Hopkins Rd
Boston (JP), MA 02130
cell 617.947.5020
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open a_achments unless you recognize the sender and know the content is safe.

Wednesday, November 24, 2021 at 16:53:42 Eastern Standard Time

Subject: FW: Preserve Larz Anderson Park - please!
Date: Wednesday, November 24, 2021 at 4:33:03 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Tuesday, October 26, 2021 10:10 AM
To: Jennifer Ng <jng@klopfermarVn.com>; Mark Klopfer <mark@klopfermarVn.com>
Subject: FW: Preserve Larz Anderson Park - please!
FYI
From: phenry617@aol.com <phenry617@aol.com>
Sent: Tuesday, October 26, 2021 9:01 AM
To: Leigh M. Jackson <lmjackson@brooklinema.gov>; Erin GallenVne <egallenVne@brooklinema.gov>;
Alexandra Vecchio <avecchio@brooklinema.gov>; Tina McCarthy <tmccarthy@brooklinema.gov>; Jacob Collins
<jcollins@brooklinema.gov>
Cc: lindsey.santana@boston.gov; sonia.chang-diaz@masenate.gov; nika.elugardo@mahouse.gov;
ma_hew.omalley@boston.gov; haber.don@gmail.com; slbatch@comcast.net; lencurVn@yahoo.com;
susanmsurvillo@aol.com; Barbara Westley <bwestley@brooklinema.gov>; malbright@me.com;
carol.taylor@pobox.com; biancadinapoli@gmail.com; haber.don@gmail.com; hwmarston@comcast.net;
oﬀergood@aol.com; vincemd@aol.com; patrick@planetadesigngroup.com; monicarueda1@yahoo.com;
mark.anderman@gmail.com; maschkemd@yahoo.com; katebegien@gmail.com; rmdpj@aol.com;
decter@brandeis.edu; sarah@studioinc.com; rebeccakirk@hotmail.com; marc.fasten@gmail.com;
muditaom@gmail.com; praveengovender@mac.com; marylinklickstein@gmail.com;
andrei.krivtsen@gmail.com; dkroop2@gmail.com; marica@icloud.com; arniemiller108@gmail.com;
mglmbrookline@gmail.com; onnias@gmail.com; kj.race@gmail.com;
michaelraﬀerty@raﬀertycommunicaVons.com; alinasmurray@gmail.com; ltoner@comcast.net;
karenwa_ers@mac.com; yaolily77@gg.com; liyascen@gmail.com; bwhite630@gmail.com;
susanghackley@gmail.com; dmdriscoll@hotmail.com
Subject: Preserve Larz Anderson Park - please!

To: John Bain, Chair, Park and Recreation Commission, Town of Brookline
(Emailed to Leigh Jackson, contact listed for the Park and Recreation Commission)
Erin Gallentine, Commissioner, Public Works, Town of Brookline
(egallentine@brooklinema.gov)
Alexandra Vecchio, Director, Parks and Open Space, Town of Brookline
(avecchio@brooklinema.gov)
Leigh Jackson, Director, Recreation Department, Town of Brookline
(lmjackson@brooklinema.gov)
Elton Eperin, Chair, Preservation Commission, Town of Brookline
(emailed to Tina McCarthy and Jake Collins, contacts for the Preservation Commission)
Tina McCarthy, Preservation Planner, Town of Brookline
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Jake Collins, Preservation Planner, Town of Brookline

6-Ice Skating Rink: Constant noise from the open ice skating rink: music/loud speaker
announcements during the winter."

I write you again as a concerned citizen of Jamaica Plain about the potential proposed
changes to Larz Anderson Park. I would like to begin again by asserting that I am sure that we
all agree that Larz is a historic crown jewel of parks, recognized as such not just locally, but
nationally. Very few parks are on the National Register of Historic Places, and as such, Larz
merits special protections.

Here is a note from another abutter:

First, I would encourage all of you, please, to read or reread my original email of October 21 (at
bottom), which I have revised slightly.

(1) Yes all neighbors should have been notified and allowed to voice their concerns in a more
thorough approach – communication in the time of the pandemic needs deliberate/thoughtful
planning as people are not as focused on things of mention/concern – along with descriptions
from what I saw on the Brookline agenda for this that were rather ambiguous.

Then, since I last wrote you, I have learned that there is almost unanimous
neighborhood opposition to this proposed project, so the views I am expressing are not only
mine, but every neighbor I have spoken to. (And I would be more than happy to secure
hundreds of signatures, if that would help.)
My neighbors and I are are concerned not only about the likely RECOMMENDATION of the
Task Force but also the PROCESS by which a decision was made. As one neighbor wrote
me, "I agree 100% with your sentiments, and for such a large-scale project no written notice
was given to abutters, as would have been required if this project were in the City of Boston
which the park abuts....It seems to me that this process is being rushed through (has the traffic
study even been completed yet?) with very limited time and notice given to the residents it will
impact the most."
Another wrote: "Agree on the fact again that we should be able to express our concerns much
like the uproar to get Putterham off the location list – the garden is a wonderful idea – however
it shouldn’t be in trade to get the rink(s) approved – it should be done because the town should
take pride in this historical site..." (excerpt from longer email below)
As for the likely RECOMMENDATION, there is almost universal opposition to the plan to add
two new rinks, plus infrastructure and bleachers and many new parking spaces - and a plan for
a longer season. This plan would add many more cars in a park already experiencing heavy
use. AND this new facility would be an addition to the adjacent Transportation Museum, which
has many car shows and private events, such as weddings and bar mitzvahs, etc.
Below are the comments of one of the abutters. I am sure that the others all feel the same.
"Summer/Fall/Spring/Winter:
1-Daily traffic and speeding cars leading to frequent accidents on Pond Street all year round.
Our rock wall has been damaged 5 times, 3 in the last 5 years. During the winter months, this
thoroughfare becomes unbelievably dangerous for pedestrians and school children being
dropped off/picked up.
2-Parking congestion: Overflow of parents visiting their children's schools, midweek tent
activities, weekend parking/traffic issues from car shows, Brookline taxi idling.
3-Noise: bombing tent music all throughout the summer/fall/spring.
4-Pond Street has become a bus stop for parents picking up their children with cars idling all
throughout rush hour.
5-The intersection of Newton Street and Pond Street has always been a convenient idling spot
for cars, trucks and now school buses. Parents have now started picking up and dropping off
their children on the surrounding side streets.

"Thank you for everyone’s viewpoints and sharing with one another as a group. Paul I am in
agreement with the direction of your concerns below. I am typing from my phone with brevity,
but wanted to get a few remarks out there also – more of course in a proper forum:

(2-6) Larz is now overrun with some irresponsible participants in events that create
dangerous/careless conditions to the neighbors: Parking and necking down the surrounding
streets to one lane at times in both Brookline and Boston, vehicles that do not adhere to the
speed limits in and outside of Larz (see too many animals and people dodging ice ring/car
show/etc. participants speeding), none to very little Brookline and Boston police activity to
keep order nor appear when called, children/pets/vehicles exiting and entering their homes all
while dodging the traffic, lack of trash removal and litter pickup from people in the park and no
staff to deal with it to name a few. Also not to mention the speed on the streets as a cut through
to Rte 9 and beyond, no speed bumps and little traffic enforcement – then to add a larger
volume of vehicles and pedestrians is not wise. There is already a private study being
reviewed by a resident at the corner of Rockwood and Goddard along with encompassing
Avon Street as the traffic with a proposed development behind Larz of many new townhomes.
All these brief mentions add up to numerous things not being flushed out prior to this moving
further without notice and proper hearings.
(7) Agree on the fact again that we should be able to express our concerns much like the
uproar to get Putterham off the location list – the garden is a wonderful idea – however it
shouldn’t be in trade to get the rink(s) approved – it should be done because the town should
take pride in this historical site...
(8) ...there are environmental concerns also. The current ice rink had a hazardous clean up in
the past, along with ice being dumped in large quantities with dye down over the back hill (not
sure of its nature), vintage vehicles on the grass fields which I am sure can have leaks of many
sorts, etc. If the town wants an ice rink there are plenty of other locations and sports fields to
house such a center. Why must a beautiful and historic park be made into an athletic
stadium(s) vs. being cherished for open green space, art exhibits, historical gardens, history
and car related happenings that have a storied history in the park?"
Finally, an emotional appeal from another neighbor:
"Briefly, I echo all of Paul's comments, as I adamantly agree with him...
I have been blessed and privileged to have been raised in Chestnut Hill, and take great pride
in our many beautiful and pristine parks. People come from all over to appreciate what we
have at our fingertips. It is absolutely shameful that beauty, joy, and a meditative oasis would
be taken away from all those that have profound love and gratefulness to be an integral part of
these surroundings.
Page 3 of 6
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(lmjackson@brooklinema.gov)
Elton Eperin, Chair, Preservation Commission, Town of Brookline

It isn't devastating enough that our World has and still is in deep crisis and millions of lives
have been lost - and to think that people's priorities are narrow, rather than towards what is
physically, spiritually and emotionally needed in order to feel sustained.

(emailed to Tina McCarthy and Jake Collins, contacts for the Preservation
Commission)

I trust those who have chosen to reside in New England made this choice for any number of
reasons, but I also know through family, friends and acquaintances that they admire and
become immersed in communing with the wonders of nature and what it provides us.
When all is said and done, I wish to believe there are other options to consider for space that
would not interfere with Historical and National Sites. When it is all said and done, people
need to feel recognized and acknowledged.
Let us come together and fight this to the bitter end. Paul and those that share his sentiment
have my full support. I am more than happy to be one of the signatures needed and hope we
can find a solution in order to reverse this disillusioning and distressing decision."
---------In closing I offer again the following quote from one of my neighbors:
Why must a beautiful and historic park be made into an athletic stadium(s) vs. being cherished
for open green space, art exhibits, historical gardens, history and car related happenings that
have a storied history in the park?

cc:
of

Kim Janey, Mayor of Boston (mayor@boston.gov)
Alexandra Valdez, Jamaica Plain Neighborhood Coordinator, Mayor's Office
Neighborhood Services (alexandra.valdez@boston.gov)
Senator Sonia Chang-Diaz (sonia.chang-diaz@masenate.gov)
Representative Nika Elugardo, (nika.elugardo@mahouse.gov)
Matt O’Malley, District 6 City Councilor (matthew.omalley@boston.gov)
Don Haber, Vice President, Jamaica Hills Association (haber.don@gmail.com)

Dear Parks and Recreation Commission, Town of Brookline:
I write you as a concerned citizen of Jamaica Plain about the potential proposed changes to
Larz Anderson Park. I am sure that we would all agree that Larz is a historic crown jewel of
parks, recognized as such not just locally, but nationally. As you know, Larz Anderson is on the
National Register of Historic Places, a rare and special designation.
I would add at the outset that the views I express here are not only mine, but the views of
virtually every neighbor I have spoken to. (And I would be more than happy to secure hundreds
of signatures, if that would help.)

Thank you for taking our thoughts and profound concerns into consideration.
Regards,

I listened to the latest meeting of the Larz Andersen Ice Rink Task Force, and I
recognize the good intentions of those on that committee. However, I was
extremely disappointed that it seemed they did not want to acknowledge what a
profound change their proposal would represent for our beloved Larz.

Paul
-----Original Message----From: phenry617@aol.com <phenry617@aol.com>
To: lmjackson@brooklinema.gov <lmjackson@brooklinema.gov>; egallentine@brooklinema.gov
<egallentine@brooklinema.gov>; avecchio@brooklinema.gov <avecchio@brooklinema.gov>;
tmccarthy@brooklinema.gov <tmccarthy@brooklinema.gov>; jcollins@brooklinema.gov
<jcollins@brooklinema.gov>
Cc: mayor@boston.gov <mayor@boston.gov>; lindsey.santana@boston.gov <lindsey.santana@boston.gov>;
sonia.chang-diaz@masenate.gov <sonia.chang-diaz@masenate.gov>; nika.elugardo@mahouse.gov
<nika.elugardo@mahouse.gov>; matthew.omalley@boston.gov <matthew.omalley@boston.gov>;
haber.don@gmail.com <haber.don@gmail.com>
Sent: Thu, Oct 21, 2021 10:49 am
Subject: Preserve Larz Anderson Park - please!

To:

Tina McCarthy, Preservation Planner, Town of Brookline
Jake Collins, Preservation Planner, Town of Brookline

To start with, the Task Force and their counsel argued that this proposed project would not
represent a substantial change to Larz, since (they say) there is already a rink at Larz! In my
opinion, on what planet would it be true that there’s "not much difference" between (1) an
outdoor community rink with a very short season and (2) two rinks, one covered, plus
infrastructure and bleachers and many new parking spaces, open longer each day and for a
much longer season - and much more traffic?
To date, there has been some lip service paid only to the potential practical problems, which
are considerable, but virtually none to the profound change to this beautiful, pristine, tranquil
and historic park.

John Bain, Chair, Park and Recreation Commission, Town of Brookline
(Emailed to Leigh Jackson, contact listed for the Park and Recreation Commission)

As we all know, the practical problems include the traffic and noise and safety of nearby
residents. Hockey rinks are noisy and open for long hours. Dexter Southfield and Park School
directly abut Larz, and very nearby are Showa, the British School and Hellenic College
- five schools in all. At certain times of day, these schools generate a lot of traffic, as well as
parking along much of Avon Street.

Erin Gallentine, Commissioner, Public Works, Town of Brookline
(egallentine@brooklinema.gov)

Alexandra Vecchio, Director, Parks and Open Space, Town of Brookline
(avecchio@brooklinema.gov)
Leigh Jackson, Director, Recreation Department, Town of Brookline

Then there is the commuter traffic on Goddard Ave. and Pond/Newton Streets, which are major
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thoroughfares. At evening rush hour, it is not uncommon for the traffic on Goddard coming out
of Boston to back up as much as a mile(!) from just above Jamaica Pond to the light at Clyde
Street. (And these considerable traffic jams occur even now, while Covid still causes more to
work from home, so the traffic will be even worse when Covid is behind us.)
On the other side of Larz, Pond and Newton Streets are often equally busy. And Avon St. is not
only narrow, but is used daily for parking by parents of Park School students. Further, the
Transportation Museum hosts many weddings, bar mitzvahs and other events, and also has its
own frequent car shows, which bring in considerable traffic, with cars parking on both sides of
Pond/Newton and on every neighborhood street.
But back to our uniquely beautiful, pristine, tranquil and historic Larz! Is it acceptable to us and our descendants - that its fundamental nature be changed profoundly? It is hard to believe
that the donors would have wanted a busy and noisy community athletic facility to disrupt the
tranquility of this pristine site.
I admit to being a Larz addict, but I am far from alone. For the past 20 years, I have walked
there almost every day with my wife Susan and our dog. (I would doubt that many members of
the Task Force walk there frequently, or they would surely realize how profound is the change
they are considering.)
Larz is, in a word, enchanting. I delight in seeing the many families and children and lovers
and dogs that congregate there. There are relatively few cars, which is as it should be, since a
steady stream of traffic over that one narrow road would not only represent a safety hazard to
the children and dogs that run free there, but would also destroy forever the tranquil
atmosphere of Larz. (Even if the traffic were re-routed, there are already way too many cars in
Larz Anderson Park and in the neighborhood generally, and letting the traffic exit on to Pond
would probably be even worse than on Avon, because there is already so much fast moving
traffic on Pond (plus the substantial Dexter traffic).
Parks like Larz are incredibly rare and historic, and Brookline is most fortunate that the
Andersons chose to make this extraordinary gift. Let’s properly honor their legacy. Larz is both

a local and national treasure.

SO, what now? I strongly encourage those on the Larz Task Force to reconsider their proposed
recommendation to add another skating rink, plus bleachers, and many added parking spaces.
It is just not an appropriate use for this historic and tranquil site.

Wednesday, November 24, 2021 at 17:00:21 Eastern Standard Time

Subject:
Support for an indoor rink at Larz Anderson
Date:
Tuesday, October 26, 2021 at 1:15:51 PM Eastern Daylight Time
From:
MaG Arnold
To:
Alexandra Vecchio
ADachments: image001.jpg, image002.jpg, image003.jpg
To the Brookline Parks & RecreaPon Commission,
I am unable to aGend the Public MeePng tonight but I wanted to take a moment to voice my strong support for
the creaPon of an indoor ice rink at Larz Anderson.
Despite growing up in Maine, I was unfamiliar with the “hockey world” (more of a music guy) when the parents
of our son, Malcolm’s, pre-school buddy encouraged us to sign Malcolm up for Brookline Youth Hockey at the
beginning of Kindergarten. A^er that original registraPon our lives changed forever. Malcolm quickly took to the
sport and loved it. Once he could read, Malcolm exhausted the selecPon of hockey books oﬀered by the Baker
School library as well as the Brookline Public Library, the PuGerham Library, and all the libraries in the
Minuteman System. For Malcolm, hockey has fostered personal characterisPcs of loyalty, grit, and commitment
as well as many, many friendships (for his parents too). Hockey even became the subtle theme of his Bar
Mitzvah luncheon three days ago (and will be the theme of the delayed Bar Mitzvah party at Larz Anderson,
Memorial Day weekend ’22).
As a “hockey parent” of 8 years (and counPng), I have observed the beneﬁt in neighboring ciPes and towns of
having an indoor rink. PracPces held, in spite of the elements. OpportuniPes to skate, year-round. Birthday
parPes and other special events throughout the year. Clinics and camps being held in hometowns.
I believe an indoor rink would beneﬁt the whole town of Brookline and is in line with conPnuing to create
increased opportuniPes in health and ﬁtness for all its residence.
Thank you for considering this parent’s/ resident’s opinion.
Sincerely,
MaGhew Arnold
645 Hammond Street

Best regards,
Paul

Ma#hew Arnold, M.S., CCC-SLP, Co-Director
(He, Him, His) (What's this?)

Paul Henry
phenry617@aol.com
34 Hopkins Rd
Boston (JP), MA 02130
cell 617.947.5020
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open a_achments unless you recognize the sender and know the content is safe.

NEXT STEP: College Success & Independent Living
Judge Baker Children's Center
53 Parker Hill Ave
Boston, MA 02120
617-278-4119
www.jbcc.harvard.edu
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Wednesday, November 24, 2021 at 17:00:43 Eastern Standard Time

Subject:
Rink in Brookline
Date:
Tuesday, October 26, 2021 at 1:59:47 PM Eastern Daylight Time
From:
Richardson, Lars C.,M.D.
To:
Alexandra Vecchio
AEachments: image001.jpg
My son William is in the BYH program. I work for the Boston Bruins and have played hockey in most of my 53
years.
Please count me as a strong supporter of a new rink at Larz Anderson.
Best,
Lars C. Richardson, MD

“Improving Care. Changing Lives.”
CONFIDENTIALITY NOTE: This email, and any ﬁles transmi<ed with it, are intended only for the person(s) or enCty to which
it is addressed and may contain conﬁdenCal and/or privileged material. Any review, retransmission, disseminaCon or other
use of, or taking of any acCon in reliance upon this informaCon by persons or enCCes other than the intended recipient is
prohibited. If you received this in error, please noCfy the sender immediately and destroy any copies of this informaCon

MGH Sports Medicine

Massachusetts General Hospital
175 Cambridge Street, Suite 400
Boston, MA 02114

Office: 617-726-6155
Fax: 617-726-3438

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open aGachments unless you recognize the sender and know the content is safe.

lrichardson@partners.org
The informaYon in this e-mail is intended only for the person to whom it is addressed. If you believe this e-mail was sent
to you in error and the e-mail contains paYent informaYon, please contact the Mass General Brigham Compliance
HelpLine at h[p://www.massgeneralbrigham.org/complianceline . If the e-mail was sent to you in error but does not
contain paYent informaYon, please contact the sender and properly dispose of the e-mail.

Please note that this e-mail is not secure (encrypted). If you do not wish to conYnue communicaYon over
unencrypted e-mail, please noYfy the sender of this message immediately. ConYnuing to send or respond to email a_er receiving this message means you understand and accept this risk and wish to conYnue to
communicate over unencrypted e-mail.
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open a[achments unless you recognize the sender and know the content is safe.
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Wednesday, November 24, 2021 at 17:02:11 Eastern Standard Time

Subject: brookline rink
Date: Tuesday, October 26, 2021 at 2:11:58 PM Eastern Daylight Time
From: Bill Chipman
To:
Alexandra Vecchio

Wednesday, November 24, 2021 at 17:00:54 Eastern Standard Time

Subject: Le#er in support of Larz rink
Date: Tuesday, October 26, 2021 at 2:16:12 PM Eastern Daylight Time
From: John Mulliken
To:
Alexandra Vecchio

Coaching Brookline Youth Hockey at the Squirt and Peewee level and fully in support of the current
proposal for the new rink. please add my wishes to your deliberations.

Hello-

Regards,
Bill Chipman
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open aPachments unless you recognize the sender and know the content is safe.

My name is John Mulliken, and I live at 207 Dean Road, Brookline MA 02445. I’ve been a proud resident of brookline
since 2006. As with many towns in New England, ice skaVng and hockey play a key role in what makes Brookline a
community. Though I interact with the town in many ways, as a voter, neighbor, neighborhood dinner party thrower (at
least in normal Vmes), and taxpayer, my associaVon with Brookline youth hockey is one of my fondest. The volunteer
parents from the community are a mainstay of how kids get to know one another across k-8 and even independent
schools. My two have been proud Warriors and have skated with friends from many other places over the years.
Today a proposal sits before you. It’s not a proposal for a net new rink, it’s a proposal for a replacement rink, and for one
which is actually ﬁt for purpose as so many neighboring towns have. It’s not Vme to pour good money a\er bad in ﬁxing
up the exisVng Kirrane outdoor rink — no ma#er how many fond memories I harbor of hot chocolate under the stars.
That rink is history, sadly. Once you accept that sad fact, the need for a new rink at Larz seems obvious. A rinkless
hockey program would fall apart. Rink Vme is ge_ng more and more expensive and scarce. It’s Vme that we enter the
20th century (note I did not say the 21st), and add a rink of our own. Those neighbors and abu#ers who are
understandably concerned about traﬃc must surely see that the amount of new traﬃc cannot possibly be that great,
given the intensive usage that brookline youth hockey already makes of the Kirrane rink. Fearing the incremental traﬃc
seems like a short-sighted concern, and one which does not place our children, nor those of our neighbors, ﬁrst.
Please make the reasoned decision and vote for the new rink at Larz Anderson.
Signed,
John Mulliken
Check out Carbonware
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open a#achments unless you recognize the sender and know the content is safe.
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Wednesday, November 24, 2021 at 17:00:32 Eastern Standard Time

Wednesday, November 24, 2021 at 17:00:05 Eastern Standard Time

Subject: Support for a new ice rink
Date: Tuesday, October 26, 2021 at 2:34:31 PM Eastern Daylight Time
From: lorri.marek@hotmail.com
To:
Alexandra Vecchio

Subject: Support for new rink at Larz Anderson
Date: Tuesday, October 26, 2021 at 2:36:43 PM Eastern Daylight Time
From: Ryan Chin
To:
Alexandra Vecchio

Dear Commitee Members,

Dear P+R commission,

I am writing to voice my support for the proposal for a new Brookline ice rink.

I support a new rink to be built at Larz Anderson as my 8-year old son plays for Brookline Youth Hockey Squirt B and my
soon to be 5-year old is interested in playing for Brookline next year. It would also be a very useful facility for my enXre
family and friends including my wife who also skates recreaXonally.

The current rink at Larz is on life support, and a Town like Brookline needs an ice rink that we can count
on and be proud of. As such, I fully support this new proposal.

It would be great to have an indoor rink for Brookline that can support hockey and other skaXng acXviXes for the enXre
community. I do not believe addiXonal traﬃc created by acXviXes in this rink should be a major stumbling block for
creaXng an amenity that would beneﬁt everyone including our neighbors.

Thank you in advance,
Lorri Marek-Kagan, Brookline resident and hockey mom

All the best,
Ryan
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do
not click on links or open aaachments unless you recognize the sender and know the content is safe.

Sent from my iPhone
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open aRachments unless you recognize the sender and know the content is safe.
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Wednesday, November 24, 2021 at 17:01:15 Eastern Standard Time

Wednesday, November 24, 2021 at 16:59:20 Eastern Standard Time

Subject: Larz Anderson Rink
Date: Tuesday, October 26, 2021 at 2:55:00 PM Eastern Daylight Time
From: Jim Wilson
To:
Alexandra Vecchio

Subject: YES for New Larz Rink
Date: Tuesday, October 26, 2021 at 2:56:31 PM Eastern Daylight Time
From: Diane Pokorny Wilson and Jim Wilson
To:
Alexandra Vecchio

I have been following the Larz Anderson Skating Rink Task Force with great interest and support their current
proposal to build a new rink at Larz Anderson. As a father of four children, I have seen the positive impact a
rink can have on the community. The committee has gone through a lengthy and thoughtful process and it is time
for a new rink. Based on the amount of repairs needed for the existing rink, its future seems uncertain, and a new
facility would create more consistent opportunities for recreation and skating. Please support the building of a new
ice rink at Larz Anderson!
Thank you,
Jim Wilson
311 Russett Road

The Larz rink is a town jewel and treasure and we need an ice rink (or two!). I strongly
encourage the town to move forward to build a new rink. I very much support the current
proposal.
In health,
Diane Pokorny Wilson
311 Russett
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open aWachments unless you recognize the sender and know the content is safe.

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open aTachments unless you recognize the sender and know the content is safe.
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Wednesday, November 24, 2021 at 17:01:38 Eastern Standard Time

Wednesday, November 24, 2021 at 16:55:53 Eastern Standard Time

Subject: I support the building of a new enclosed rink at Larz Anderson
Date: Tuesday, October 26, 2021 at 3:15:02 PM Eastern Daylight Time
From: Charbonneau, David
To:
Alexandra Vecchio

Subject: Support for new ice rink in Brookline
Date: Tuesday, October 26, 2021 at 3:53:34 PM Eastern Daylight Time
From: Thomas Hauser
To:
Alexandra Vecchio

Dear Alexandra

Hello,

I'm the father of four daughters, ages 15, 14, 12, and 8. All aQend the Brookline public schools and all four play hockey
through the Brookline Youth Hockey AssociaUon. But, more importantly, I coach their 4 teams each year, which means
that each year I am part of teaching 60 Brookline kids how to skate and play hockey, and this is only a fracUon of the
several hundred Brookline children who are involved. I've been following the Larz Anderson SkaUng Rink Task Force
carefully, and I support their current proposal to build a new rink at Larz Anderson. I think the commiQee has been very
thoughYul and now it is Ume for a new rink. A new facility would create more consistent opportuniUes for
recreaUon, not just for skaUng and hockey. Please support the building of a new ice rink at Larz Anderson!

I am wriMng to express my support for a new ice rink in Brookline. Larz Anderson is beauMful but has aged poorly and
does not provide an adequate soluMon for Brookline and the avid hockey players that are part of our community.

Best regards
David Charbonneau
192 Mason Terrace, Brookline, MA 02446
617 953 3157

I have reviewed all of the proposed new designs, and they would all be a vast improvement over the current faciliMes. I
support proceeding with any of the upgrades.
I have been a resident of Brookline for nearly 20 years, and have raised my children here. Hockey has been an
important part of their life in Brookline, and I have had the pleasure of coaching them and many other children in the
youth hockey program. We have been geTng by with using rinks in other towns, but it would be so much beUer for the
next generaMon of Brookline's children to have their own town rink.
Sincerely,

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open aQachments unless you recognize the sender and know the content is safe.

Tom Hauser
17 Baker Circle, Brookline, MA 02467
617-515-3947
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open aUachments unless you recognize the sender and know the content is safe.
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Wednesday, November 24, 2021 at 16:57:33 Eastern Standard Time

Subject: ice rink proposal for Larz
Date: Tuesday, October 26, 2021 at 4:09:21 PM Eastern Daylight Time
From: eric hove
To:
Alexandra Vecchio

Wednesday, November 24, 2021 at 16:55:39 Eastern Standard Time

Subject: Support for new rink at Larz Anderson
Date: Tuesday, October 26, 2021 at 4:11:36 PM Eastern Daylight Time
From: Jacob E Kain
To:
Alexandra Vecchio
CC:
Lora Kim

Dear Ms. Vecchio,
I am strongly supporLve of the current proposal being considered for a new ice rink at Larz Anderson Park. As a resident
of Jamaica Plain, we have been involved with Brookline Youth Hockey for the past six years. I have served as an assistant
coach and my daughter has played since Ice Mice and is now on the U14 team. Brookline Youth Hockey is a wonderful
organizaLon and a rink to call home will help ensure we are able to conLnue to build a successful and sustainable
hockey program for the long term.
I hope the Task Force will look favorably upon this proposal.
Sincerely,

Dear Brookline Parks & Rec Commission,
I am writing to express the strong support of our family for a continued ice rink presence at Larz Anderson in
Brookline. The rink at Larz has been a magical place for our family and young children (now 6 and 10) to learn to
skate and play hockey, meet friends and new people at community events, all while being active during the winter.
While the open air rink is an exceptional and iconic experience, the possibility of an indoor rink, which could be
reliable and used year-round, would be an incredible asset for the community for many many years to come. It is
hard to believe a dedicated rink indoor rink does not yet exist in Brookline, it is high time! We encourage the
commission to support further studies and development with the ultimate pursuit of building a rink and improving
the landscape at Larz Anderson.
Sincerely,

Eric Hove
20 Robinwood Avenue
Jamaica Plain, MA 02130
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open a[achments unless you recognize the sender and know the content is safe.

Jacob Kain
315 Tappan St #3
Brookline, MA 02445
414-248-5196
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open aUachments unless you recognize the sender and know the content is safe.
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Wednesday, November 24, 2021 at 16:57:49 Eastern Standard Time

Wednesday, November 24, 2021 at 16:56:06 Eastern Standard Time

Subject:
Rose Mary Driscoll Rink support le3er
Date:
Tuesday, October 26, 2021 at 4:26:31 PM Eastern Daylight Time
From:
Wendy Sheridan Ames
To:
Alexandra Vecchio, Nancy O'Connor, Jessica Zarni
AEachments: Rose Mary Driscoll Rink support le3er..pdf

Subject: FW: Lars Anderson Ska0ng Rink
Date: Tuesday, October 26, 2021 at 6:00:31 PM Eastern Daylight Time
From: Jessica Zarni
To:
Alexandra Vecchio

This resident/abu3er does not have an email address, but would like to submit this le3er to the Task Force and
the Commission regarding the ice skaUng rink facility.
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail
system. Do not click on links or open a3achments unless you recognize the sender and know the content is
safe.

From: David Gillies <dgillies250@gmail.com>
Sent: Tuesday, October 26, 2021 1:20 PM
To: Jessica Zarni <jzarni@brooklinema.gov>; JHA Advocate <jamaicahills@gmail.com>
Subject: Lars Anderson Ska0ng Rink

I just received an email regarding this project so perhaps I'm too late to voice my thoughts. Nonetheless,
my thoughts are as follows:
I live close to Lars and use the park regularly. My kids learned to skate at the rink and played/practiced
hockey with The Park School. We also take walks year round and tobogan in the winter.
Though the existing rink has many issues, it is pleasant to skate in the open air without a roof.
However, there is no doubt that the site has many limitations that affect the cost, functionality and ability
to make future expansions/additions of a new rink solution.
Though I am not aware of any of the site limitations of the so called alternative sites, starting with a clean
slate on larger level ground has many advantages - from a cost and design perspective.
To my mind, the Putterham site could be far superior to Lars for the following reasons - Traffic, access and parking appear to be simpler to manage and construct for almost any size facility.
- Design (and size) appears to have far fewer physical constraints on the Putterham site.
- there is the possibility to add a small nordic skiing center facility that could take advantage of the
parking that would be created and the golf course proximity.
- Traffic in the winter would be reduced at Lars. It is somewhat dangerous having the sledding
"launch area" and parking so close to the only access road. Reduced traffic from the rink location would
help the situation.
Sincerely,
David A Gillies
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on
links or open attachments unless you recognize the sender and know the content is safe.
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Wednesday, November 24, 2021 at 16:56:51 Eastern Standard Time

Wednesday, November 24, 2021 at 16:57:04 Eastern Standard Time

Subject: Larz Anderson Rink
Date: Tuesday, October 26, 2021 at 6:15:15 PM Eastern Daylight Time
From: Dwight Schultheis
To:
Alexandra Vecchio

Subject: Larz Anderson Ice Rink
Date: Tuesday, October 26, 2021 at 7:17:59 PM Eastern Daylight Time
From: EmmeH, Colleen
To:
Alexandra Vecchio

To Whom it May Concern,

I am wriMng to express my whole hearted support for a modern ice rink at Larz Anderson Park. My daughter
plays JV hockey---a sport she does for sheer fun. And my family and I have enjoyed outdoor skaMng there for
years.
I am also a person who visits the park year round with my dog or by myself. The park is vastly underuMlized. I
understand there are neighbors who worry about traﬃc or noise. Or there are some who want to keep things
the way they are and old fashioned.
I don’t think the people who built the park would have wanted it to remain original forever. Times change and
with our weather changing the outdoor ice isn’t sustainable for very much of the year. I love the ambiance of
the outdoor ice and appreciate it but it won’t survive in its current state.
It is Mme that Brookline became more in tune with the needs of student athletes as well. The town should have
modern faciliMes for all its sports---but that is a discussion for another day. The opportunity to rebuild a rink is
in hand and the town should seize the opportunity.
Thank you
Kelly EmmeH
165 Bonad Rd
Brookline

I am wriLng to endorse the current proposal being considered by the task force to construct a permanent indoor ice
rink in Brookline. I have been a Brookline resident for more than a decade and I've always been surprised that we as a
township have not prioriLzed the construcLon of an all-season indoor ice rink. In my mind, a rink is as important for a
municipality as an indoor swimming pool. I haven't been able to aTend the task force meeLngs in person and wanted to
make my voice heard.
Thank you,
Dwight Schultheis
74 Green St, Brookline, MA 02446
781-248-1996
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open aTachments unless you recognize the sender and know the content is safe.

[CONFIDENTIALITY AND PRIVACY NOTICE] InformaMon transmiHed by this email is proprietary to Medtronic and is
intended for use only by the individual or enMty to which it is addressed, and may contain informaMon that is private,
privileged, conﬁdenMal or exempt from disclosure under applicable law. If you are not the intended recipient or it
appears that this mail has been forwarded to you without proper authority, you are noMﬁed that any use or
disseminaMon of this informaMon in any manner is strictly prohibited. In such cases, please delete this mail from your
records. To view this noMce in other languages you can either select the following link or manually copy and paste the
link into the address bar of a web browser: hHp://emaildisclaimer.medtronic.com
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open aHachments unless you recognize the sender and know the content is safe.
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Wednesday, November 24, 2021 at 16:58:04 Eastern Standard Time

Wednesday, November 24, 2021 at 16:55:26 Eastern Standard Time

Subject: brookline ice rink
Date: Tuesday, October 26, 2021 at 7:19:40 PM Eastern Daylight Time
From: Natalie Henrich
To:
Alexandra Vecchio

Subject: support for the rink
Date: Tuesday, October 26, 2021 at 7:29:28 PM Eastern Daylight Time
From: Lisa Gurdin
To:
Alexandra Vecchio

I'd like to express my support for the ice rink at Larz. Not only would it be convenient but also an asset to the
community by providing a place for people to come together for social, physical acQvity.

As a parent of 3 children who play hockey, our family absolutely supports a new town rink. Without reservaOons, this
rink would bring in much needed revenue for the town and oﬀer a very important recreaOonal opOon for Brookline and
other residents. It would be a draw for the hockey community for sure. This is a very large community and an important
sport in our town. PLEASE PLEASE support this rink.

Thank you,
Natalie (mother of 2 hockey players and 1 recreaQonal skater)
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links

or open aYachments unless you recognize the sender and know the content is safe.

Sincerely,
Lisa and Steve Gurdin
-Lisa Gurdin, MS, BCBA, LABA
LSGurdin ConsulOng
www.lsgurdinconsulOng.com
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open aZachments unless you recognize the sender and know the content is safe.
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Wednesday, November 24, 2021 at 16:57:20 Eastern Standard Time

Wednesday, November 24, 2021 at 16:46:28 Eastern Standard Time

Subject: In Support of Ice Rink Proposal
Date: Tuesday, October 26, 2021 at 7:56:56 PM Eastern Daylight Time
From: Elisabeth MarGn
To:
Alexandra Vecchio

Subject: Brookline family in support of a new Ice Rink at Larz
Date: Tuesday, October 26, 2021 at 8:08:25 PM Eastern Daylight Time
From: Dascha Weir
To:
Alexandra Vecchio

Dear Ms. Vecchio,

Dear Ms. Vecchio,

I am wriGng to the Brookline Parks & RecreaGon Commission in support of the Enclosed version of the Ice Rink
Proposal. An ice rink provides a place for children to learn to skate. It provides a place for hockey teams to pracGce and
play. An ice rink brings the community together for games, free skate and other recreaGonal acGviGes. The double rink
would be a tremendous asset for our community and would give Brookline Youth Hockey, on which my son is a proud
player, a home rink. Hockey fosters sportsmanship, leadership, teamwork and athleGcism at all levels of play. Brookline’s
youth deserve a home rink for their team, and all members of our community deserve beTer access to this winter
sport.

I am wriOng today in strong support of the current proposal for the "Terrace" design opOon for the new ice rink at Larz
Anderson. I have watched the public meeOng held tonight and appreciate all the work and thought that has gone into
this fantasOc project.

And, from a hockey mom, please make the rink Enclosed for the spectators of the hockey games.
Thank you.

As a resident of Jamaica Plain and Brookline, I have enjoyed the Larz Anderson rink for 20 years. I enjoyed it greatly
before I had children and lived in Jamaica Plain. When my family moved to Brookline about 15 years ago, we began
using the rink regularly. My 3 children took weekly ice skaOng lessons for many years and my son has been an acOve
member of Brookline Youth Hockey for 5 years. We have met friends and extended family there many Omes for free
skaOng through the years. Runkle School skaOng night has always been a beloved event for our children.
Simply put, we love the ice rink at Larz Anderson and consider it to be a gem and a cornerstone of the community.
While we value the current rink, an update-to-date ice rink (with an enclosed secOon) is desperately needed. We
strongly believe that it would serve the Brookline and surrounding communiOes well for years to come. The Terrace
design captures much of the charm of the current rink, is well-designed and suits the site.

Best regards,
Lisa MarGn
(312) 404-1796
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do
not click on links or open aTachments unless you recognize the sender and know the content is safe.

We have spent many years driving in this area at all Omes of day (including rush hours in the mornings/evenings). In
addiOon to regularly driving to the rink, our children have a\ended Dexter camp in the summers and our teenagers
have used the area in front of the Dexter school regularly as a bus stop to get to and from high school. We have not
experienced signiﬁcant traﬃc issues in this area and do not believe that this project will cause problemaOc traﬃc.
I was very disappointed by the opposiOon expressed tonight by neighbors and other town members. There is o_en a
strong NIMBY voice expressed in opposiOon to town projects that I ﬁnd disheartening. Abu\ers bought their property
with full knowledge that they were next to a public park (with an acOve ice rink, museum and sports ﬁelds) and several
schools. They certainly knew about all the noise and traﬃc that goes along with these. The Larz area can be a busy
place but that is not new.
Please do not let this very vocal minority sabotage this fabulous project. There are many residents of Brookline and the
surrounding communiOes - hockey families like us and non-hockey families - who quietly support this project.
Best,
Dascha Weir
204 Clinton Road
Brookline

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open a\achments unless you recognize the sender and know the content is safe.
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Wednesday, November 24, 2021 at 16:50:08 Eastern Standard Time

Wednesday, November 24, 2021 at 16:50:26 Eastern Standard Time

Subject: Support for Ice Ska.ng Rink in Brookline!!!
Date: Tuesday, October 26, 2021 at 8:20:37 PM Eastern Daylight Time
From: Bob Boyd
To:
Alexandra Vecchio

Subject: Support for planned Larz Anderson ska3ng facility upgrades
Date: Tuesday, October 26, 2021 at 8:29:24 PM Eastern Daylight Time
From: Heather Rooke
To:
Alexandra Vecchio

Hi,

Dear all,

I have been a resident in Brookline for over 11 years. I raised 3 kids through BYH during this .me and s.ll play nights at
Lars Anderso.

Thank you to the task force, town, and design teams for all their incredibly hard work. The designs are very impressive
and I am excited to see what is possible while preserving the original feeling of Larz Anderson park and its amazing
outdoor ska3ng. The property is so incredible, and I would love to see the improvements described to other areas such
as the Italian garden alongside the new outdoor rink.

O whole heartedly endorse the current proposal for a rink in Brookline being considered by the task force.

I cannot express my support more strongly for moving this project forward. The importance of opportunity for— and
the encouragement of— ac3ve pursuits outdoors/indoors, season-extended, and for a wide range of age groups
throughout the year cannot be overstated.

Please move forward with the proposal!
Bob Boyd
Parent, coach, player
55 Franklin Street
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do
not click on links or open a\achments unless you recognize the sender and know the content is safe.

We have a hockey player in the family who stands to beneﬁt from the covered/indoor rink-- and I cannot talk enough
about how hockey has supported her ﬁtness, her emo3onal and social growth, and provided a sense of community for
our family.
I also want to emphasise the beneﬁt for my non-sports playing kids, who have experienced limited opportuni3es for
general movement, ska3ng, and winter ac3vity op3ons. Increasing accessible public ska3ng together with all that Larz
has to oﬀer will be a huge beneﬁt. The Boston neighbors, who will be within walking distance of this amazing facility,
stand to gain as substan3ally as Brookline.
The concerns about traﬃc and parking seem to be heavily weighted on exis3ng concerns with the current park
ac3vi3es, new Boston-based construc3on, commuter traﬃc, and the private schools on either side of Larz Anderson
park, rather than changes that would come into eﬀect by adding an addi3onal rink. But I do think it is important to
explore public transport/bike lanes into this area as well as broad public and school/vaca3on/a[er-school programming
to expand access to an unparalleled facility.
Best regards,
Heather
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open aaachments unless you recognize the sender and know the content is safe.
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Wednesday, November 24, 2021 at 16:48:51 Eastern Standard Time

Wednesday, November 24, 2021 at 16:48:08 Eastern Standard Time

Subject: Larz Anderson Rink project
Date: Tuesday, October 26, 2021 at 9:00:26 PM Eastern Daylight Time
From: Chandru Krishnan
To:
Alexandra Vecchio

Subject: Larz Anderson ice rink comments
Date: Tuesday, October 26, 2021 at 9:04:42 PM Eastern Daylight Time
From: Gary Lowe
To:
Alexandra Vecchio

Hi,

Hello Alexandra,

My name is Dru Krishnan. As background, I’ve been a resident of Brookline for about 15 years and have three children
(17,14 and 10). I’ve spent countless hours at the rink - my older two took skaYng lessons at Lars for many years and my
youngest is currently a second year squirt with BYH. I’ve had the opportunity to sit in on all of the public meeYngs on
the topic and just wanted to share my thoughts.

I have been on the calls and appreciate all the work the town and the task force have been doing to
address the issues at the current Jack Kirrane Ice Rink. I have been the ice scheduler for Brookline
Youth Hockey for the past 5 years. I know the diﬃculVes of ﬁnding ice for the ciVzens of Brookline.
There is no available ice within a reasonable distance of Brookline from the hours of 5pm unVl 10pm.
The new two rink plaza in Wellesley is not available for Brookline teams. We tried in July to get ice for
the upcoming season. We were told they are completely sold out. Losing the rink at Larz Anderson
would devastate the Brookline skaVng community.

One of the things that is always apparent in any building proposal in Brookline is the strong spirit of “NIMBY”-ism that
runs deep in some residents. As a direct abu_er to the Runkle school, I remember the contenYous meeYngs that
occurred around the building of the school. Speciﬁcally, I remember the strong voice of a vocal minority that fought
tooth and nail against anything that may have even remotely impacted them negaYvely (the building is too big, it will
be too noisy at night, etc). The concessions gained by these few people conYnue to negaYvely impact the kids to this
day, ten years later. I fear that a similar small vocal minority may have end up having a negaYve long-term impact on
the thousands of Brookline residents (and people outside of Brookline!) that enjoy skaYng at Lars each year. I hope I’m
wrong.
I think this is a wonderful design that will posiYvely impact Brookline as a whole. The BYH folks can speak broadly about
the ice issues (cost and availability) that chronically plague the program - limiYng their ability to hold pracYces, etc. As
a parent, I can tell you the speciﬁc negaYve impact of having to drive my kid to Cambridge for pracYce, or driving out to
Framingham regularly for games. And, of course, an ice rink serves a much broader community than just hockey players!
So many people take advantage of skaYng lessons, or public skate. Our family likes to go up to Lars on Christmas Eve to
skate (even though I don’t even skate!). I’m hoping that we can conYnue this tradiYon at some point.
It’s really unclear to me how the current proposed design and locaYon would impact the “beauty” of Lars, given what is
currently there. It seems like some of the addiYonal work would actually enhance that corner of the park. Increased
traﬃc may be a concern, but always feels like it is overblown as a tool for the “NIMBY” folks. I look forward to seeing
the traﬃc analysis.
I’m also unclear as to what the people against this plan would propose as an alternaYve. Perhaps that’s not their
concern - as long as they keep it away from them, that’s all that ma_ers. Pueng it somewhere else (Pu_erham) just
impacts a diﬀerent group of people and is less desirable for a number of reasons. Rehabbing the current structure
without adding addiYonal capacity would really be a missed opportunity.

The ciVzens of Brookline deserve a skaVng facility that can be enjoyed by the enVre town. The rink as
it stands is not sustainable. The task force and rec department have gone through an extensive and
detailed process for the new rink. The enVre skaVng community is grateful for your eﬀorts. Please
support the building of a new ice rink at Larz Anderson!
Thank you,
Gary Lowe
BYH Scheduler and Board Member
I have been following the Larz Anderson SkaVng Rink Task Force with great interest and support their
current proposal to build a new rink at Larz Anderson. The commi^ee has gone through a lengthy and
though_ul process and it is Vme for a new rink. Based on the amount of repairs needed for the
exisVng rink, its future seems uncertain, and a new facility would create more consistent opportuniVes
for recreaVon and skaVng. Please support the building of a new ice rink at Larz Anderson!
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open a^achments unless you recognize the sender and know the content is safe.

I hope the town makes the right decision and goes forward with this plan. To be honest, by the Yme this gets built it will
probably have very li_le tangible beneﬁt to me personally - my kids will be in high school / college and we’ll just have the
Christmas Eve skate. Looking back, though, all those trips to the ice rink watching my kids learn to skate was a really
posiYve experience in all of our lives - trying something new, working hard, the pride and conﬁdence each of them
gained once they were ﬁnally able to skate aher so many falls. I hope that other families will have the same
opportunity to have those experiences for years to come.
Thanks for taking the Yme to read this
Best,
Dru Krishnan
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do
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Wednesday, November 24, 2021 at 17:01:05 Eastern Standard Time

Wednesday, November 24, 2021 at 17:01:53 Eastern Standard Time

Subject: Larz Anderson
Date: Tuesday, October 26, 2021 at 11:46:39 AM Eastern Daylight Time
From: Ellie Malloy
To:
Alexandra Vecchio

Subject: Fwd: New rink at Larz? Need BYH help
Date: Tuesday, October 26, 2021 at 11:46:26 AM Eastern Daylight Time
From: Perry Grossman
To:
Alexandra Vecchio

Hi Alexandra -

Hello,

I unfortunately can't aKend the meeLng tonight but I wanted to send my support for the new rink at Larz Anderson my family is very excited at the prospect of it. We have three kids in Brookline and are huge Brookline Rec and
Brookline Youth Hockey supporters. A new rink at Larz would be an amazing opportunity for the kids of Brookline (and
Jamaica Plain etc). While the ambiance of the outdoor rink will be hard to beat, there are too many days when
pracLces need to be cancelled due to the warm temperatures, rain, snow etc.

I support an indoor ice rink for Brookline.
We need local ice opSons, reducing our travel Sme to other rinks.
I also think we need to support sustainable transportaSon opSons to ice rinks, be it public transit, bike paths, or
sidewalks?

I really appreciate all of your hard work on this project!
Best,

I would also support sustainability measures for the ice rink. Granted, I gather ice rinks are resource intensive. So maybe
it could be solar powered or leverage geothermal technologies?
Perry Grossman
Brookline MA
Parent of Talia James Grossman BYH U12 girls hockey player.

Ellie Malloy
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open aKachments unless you recognize the sender and know the content is safe.

---------- Forwarded message --------From: Robert Allen <NoSﬁcaSon@leagueathleScs.com>
Date: Tue, Oct 26, 2021 at 11:36 AM
Subject: New rink at Larz? Need BYH help
To: <perrygrossman2008@gmail.com>

BYH NationThey say the best way to get better at any sport is to practice! With hockey the improvement comes
with more "on ice" time. As we on the BYH Board make daily calls to every rink in close proximity in
hopes of getting an hour here and an hour there, we are reminded how incredible it would be if
Brookline had its own indoor rink that BYH could partner with the Town to get ice time, at primetime hours, and at reasonable rates. Nothing worse than driving to Cambridge for a 5 pm Friday night
ice time.
Right now, the current rink at Larz is on life support and year to year we question its future; Dexter has
decided not to rent ice out this year, and the best partner we have at Warrior Rink charges over $400
for 50 minutes of ice. This is not a sustainable model for a Town hockey program!!

Page 1 of 1
Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Page 1 of 2
Town of Brookline, MA

317

Well, the Larz Anderson task force, of which BYH has two board members serving on, is as close as
we have ever been in the Town to getting a real, full sized ice rink where we won’t have to be at the
discretion of the weather and the season. But we need your help. There is A LOT of opposition from
some folks in Town that do not want to see a change at Larz and from our neighbors in Jamaica Plain
that are concerned about the additional traffic that a rink would cause. We are expecting a large
turnout of people, mainly from JP, who are AGAINST the rink.
Tonight, is the final public meeting then the recommendation will be made to the full Park and recreation
Commission on November 9th (another important date to show up). The Town has a way of governing
to the vocal minority, so a few “nay sayers” can really impact the outcome of this discussion.
So, if you, like me, feel that it about time that a Town like Brookline has an ice rink that we can count on
and be proud of, please show up and voice your opinions tonight. Info for meeting:
https://www.brooklinema.gov/AgendaCenter/ViewFile/Agenda/_10262021-10026

Wednesday, November 2 4, 2 02 1 at 17:01:2 7 Eastern Standard Time

Subject: Lars Anderson ring proposal
Date: Tuesday, October 26, 2021 at 12:07:42 PM Eastern Daylight Time
From: Duc Vo
To:
Alexandra Vecchio
Hello,
My name is Duke Vo. Both of my sons play hockey for Brookline amd I am in full support for the Lars Anderson ring
proposal.
Thanks,
Duke
Sent from my iPhone

If you can’t attend, or even if you can attend, please send an e-mail supporting the current
proposal being considered by the task force to the P&R Commission at:
avecchio@brooklinema.gov . For more info on the current proposal see:
https://www.brooklinema.gov/1985/Ice-Rink-Feasibility-Study

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do
not click on links or open aUachments unless you recognize the sender and know the content is safe.

Believe me, numbers count. Opponents show up and count the numbers in opposition. As supporters
we need to make sure we are heard. There is no exaggeration when I tell you that the future of BYH
rides on a new rink at Larz Anderson
Thanks for the continued support

BA

We hope you found this message to be useful. However, if you'd rather not receive future e-mails from
us, please click here to unsubscribe
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open acachments unless you recognize the sender and know the content is safe.
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Wednesday, November 24, 2021 at 16:59:47 Eastern Standard Time

Wednesday, November 24, 2021 at 16:59:36 Eastern Standard Time

Subject: support of Ice Rink Feasibility Study and Implementa8on
Date: Tuesday, October 26, 2021 at 12:32:49 PM Eastern Daylight Time
From: BriKon, Kathryn A.,M.D.
To:
Alexandra Vecchio

Subject: Suppor&ng new ice rink
Date: Tuesday, October 26, 2021 at 12:55:28 PM Eastern Daylight Time
From: Nathaniel Jeppson
To:
Alexandra Vecchio

Dear Parks and Recrea8on,

Hello,
I’m wri&ng in support of the new town ice rink being proposed for Larz Anderson. This seems a needed and reasonable
proposal that will beneﬁt the town for years to come. Thank you.

As an avid user of the many wonderful Brookline Parks and Recrea8on facili8es and programs (and one of the
reasons we selected
Brookline as a place to live), I would like to share my strong support for the ice rink proposal. In a 8me where
community and physical ac8vity are more important than ever, ice hockey has been a incredible contribu8on to
my children’s development and character. My husband and I have also made many dear friends through the
hockey community. Interes8ngly, it is also one of few sports where the parents are also slightly removed from
the ac8on and let’s children be true “child” athletes which I believe is so important to mental health. I also want
to make par8cular men8on of the beneﬁt of hockey on my daughter and the commitment I have seen to female
empowerment as part of the program as well as the investment I have seen by BYH in the importance of
inclusion and belonging to my biracial children. Besides hockey, we have greatly enjoyed many community and
school ska8ng events as well as birthday par8es at the current Larz rink.

Nat Jeppson
70 Circuit Road
Brookline, MA 02467
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do
not click on links or open a\achments unless you recognize the sender and know the content is safe.

Please take this email as my strong support for the rink. I appreciate you reading my thoughts.
Best,
Kathryn BriKon
16 Cleveland Road

The informa8on in this e-mail is intended only for the person to whom it is addressed. If you believe this e-mail was sent
to you in error and the e-mail contains pa8ent informa8on, please contact the Mass General Brigham Compliance
HelpLine at hKp://www.massgeneralbrigham.org/complianceline . If the e-mail was sent to you in error but does not
contain pa8ent informa8on, please contact the sender and properly dispose of the e-mail.

Please note that this e-mail is not secure (encrypted). If you do not wish to con8nue communica8on over
unencrypted e-mail, please no8fy the sender of this message immediately. Con8nuing to send or respond to email aber receiving this message means you understand and accept this risk and wish to con8nue to
communicate over unencrypted e-mail.
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open aKachments unless you recognize the sender and know the content is safe.
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Wednesday, November 24, 2021 at 16:52:43 Eastern Standard Time

That said, I appreciate how hard the task given you all, and I am impressed by those directly involved,
including the consultants. Please let them know.

Subject: FW: Larz Task Force Mee0ng 10/26
Date: Wednesday, November 24, 2021 at 4:32:54 PM Eastern Standard Time
From: Jennifer Ng
To:
Danielle DiNoia

In a perfect world, Larz would have only one rink, mostly for recreational skating, with fewer cars, a
shorter season, and more peace and quiet. However, given the needs of Brookline today, which I now
understand better, I think you all came up with a good compromise solution, which balances pretty well
the competing interests.

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Wednesday, October 27, 2021 8:54 AM
To: nwalshoconnor@gmail.com; antonia@bellalta3.com; Jim Carroll <mcsonejc@aol.com>; David Driscoll
<dmdriscoll1969@icloud.com>; Jeﬀ Thibault <je]hibault@yahoo.com>; Avi Urbas <urbasavi@gmail.com>;
Priscilla Karnovsky <p.karnovsky@gmail.com>; Julie Jeae <juliejeae@gmail.com>; John Bain <Baink@rcn.com>;
Wendy Sheridan Ames <wsheridanames@gmail.com>
Cc: Jennifer Ng <jng@klopfermar0n.com>; Mark Klopfer <mark@klopfermar0n.com>
Subject: FW: Larz Task Force Mee0ng 10/26
Hi all –
Another note from Paul Henry (JP resident) that I wanted to share with you.

If Larz must have two rinks, I find the proposed plan generally appealing. I much appreciate the effort to
restore and maintain as much as possible the historic features of Larz. I understand the necessity for more
parking, and believe your landscape architects have done a good job of making the new parking spaces as
inobtrusive as possible, and useful for Auto Museum events as well.
Speaking of which, I think the Larz Auto Museum, with its car shows and many events, is a problem far
more often for abutters than the traffic to and from the ice rink. I agree with your consultants that the
traffic flow should remain as is, perhaps with a 10mph speed sign? (I think it would be a mistake to try
and re-route the traffic other than to Avon, as it is now and as the current plan envisions.)
Thank you all for the thought and hard work on this project. I used to live in Brookline, now live very
nearby (50 yards?), and still spend a lot of time in Brookline, especially at Larz!
Best,

From: Paul Henry <phenry617@aol.com>
Sent: Tuesday, October 26, 2021 11:16 PM
To: Erin Gallen0ne <egallen0ne@brooklinema.gov>; Alexandra Vecchio <avecchio@brooklinema.gov>; Leigh M.
Jackson <lmjackson@brooklinema.gov>; Tina McCarthy <tmccarthy@brooklinema.gov>; Jacob Collins
<jcollins@brooklinema.gov>
Cc: David Driscoll <dmdriscoll@hotmail.com>
Subject: Larz Task Force Mee0ng 10/26

To:  John Bain, Chair, Park and Recreation Commission, Town of Brookline (Emailed to Leigh
Jackson, contact listed for the Park and Recreation Commission)
Erin Gallentine, Commissioner, Public Works (egallentine@brooklinema.gov)
Alexandra Vecchio, Director, Parks and Open Space (avecchio@brooklinema.gov)
Leigh Jackson, Director, Recreation Department (lmjackson@brooklinema.gov)
Elton Eperin, Chair, Preservation Commission, Town of Brookline (emailed to Tina McCarthy
and Jake Collins, contacts for the Preservation Commission)
Tina McCarthy, Preservation Planner
Jake Collins, Preservation Planner

Paul
Paul Henry
phenry617@aol.com
34 Hopkins Rd
Boston (JP), MA 02130
617.947.5020
Sent from my iPhone
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open aaachments unless you recognize the sender and know the content is safe.

Dear Parks and Recreation Committee, Town of Brookline:
Thank you for a well-run and informative meeting tonight. Before I have written you partly on behalf of
others, but tonight I write solely to express my own opinion.
As I said in prior emails, I and others were were miffed about not being notified early on as abutters, so
we didn’t get a chance to weigh in as the various options were being discussed and developed. (Next
time, please cast a wider net, thanks.)
Page 2 of 2
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Wednesday, November 24, 2021 at 16:47:37 Eastern Standard Time

Wednesday, November 24, 2021 at 16:49:50 Eastern Standard Time

Subject: ice rink at Larz
Date: Wednesday, October 27, 2021 at 2:38:58 PM Eastern Daylight Time
From: Annelena Lobb
To:
Alexandra Vecchio

Subject: skaa$ng rink
Date: Wednesday, October 27, 2021 at 5:38:20 PM Eastern Daylight Time
From: Rosemary Foy
To:
Alexandra Vecchio

Just wanted to add my voice as one of the many BYH parents in support of a new rink at Larz. I liked opSons 1 and 4 in
the proposal.

Hello Alexandra,
Could you please add me to the list of people interested in news about the Larz Anderson renovated Ice rink? I’d
like to know about public mee$ngs, ways to provide feedback, etc.

We would be excited to have a new facility there!
Many thanks,
Annelena Lobb

Let me just say this, though: I am in favor of any plan that preserves the former Italianate Garden of the
Anderson estate, and moves the ice rink adjacent or to an en$rely new site. The second op$on would be my
preference.

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open a[achments unless you recognize the sender and know the content is safe.

Rosemary Foy
153 Walnut Hill Road
Chestnut Hill, MA 02467
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open a_achments unless you recognize the sender and know the content is safe.
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Wednesday, November 24, 2021 at 16:48:30 Eastern Standard Time

Wednesday, November 24, 2021 at 16:47:05 Eastern Standard Time

Subject: Larz Anderson Ice Rink Feasibility Study
Date: Thursday, October 28, 2021 at 8:17:05 PM Eastern Daylight Time
From: Lan Dennie
To:
Alexandra Vecchio

Subject: Brookline Hockey Rink
Date: Thursday, October 28, 2021 at 8:54:41 AM Eastern Daylight Time
From: Steven E. Gurdin
To:
Alexandra Vecchio

Dear Ms. Vecchio,

Dear Sir/Madam - I am wriOng to support the iniOaOve to redevelop the hockey rink at Larz Anderson Park and for the
town to invest in a rink facility that we can truly be proud of as a community. Ice skaOng and ice hockey are very
popular recreaOonal acOviOes in our community. I have three children who have grown up in the Brookline Youth
Hockey community. I hope that the town invests in a redevelopment project that would opOmize Larz Anderson’s park
space which could easily include an impressive hockey rink.

I hope this email ﬁnds you well. I am a Brookline resident and parent of a senior, who played ice hockey for BHS. I am
wriRng in support of the current proposal being considered by the task force. My son has been playing hockey since he
was 8 years old. I can't tell you how many Rmes the BYH league had to cancel pracRces and games because of the ice
condiRon at Larz. Therefore, BYH had to rent local ice rinks. BYH currently has to pay $400 for 50 minutes of ice Rme at
Warriors arena. You add that by the number of BYH teams that need ice Rme and the cost adds up. We want to keep
the cost of the hockey program low so that any child that wants to play will be able to do so without their family having
to pay astronomical program fees. I know that there has been concern raised from nearby residents about the increase
in traﬃc. I do not think the traﬃc will necessarily increase because we have an indoor rink. I ask that you consider the
voices of the Brookline residents as you make the ﬁnal decision.
Thank you for taking the Rme to read this email.

Thank you,
Steve

——
Steven E. Gurdin | PARTNER
Phone 617-542-5542
Fax 617-542-1542
seg@fitchlp.com | View Bio

Best regards,
Lan Dennie
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links

or open a_achments unless you recognize the sender and know the content is safe.

FITCH LAW PARTNERS LLP
84 State Street | Boston | MA | 02109
fitchlp.com

This message and any aXachments to it contain informaOon from the law ﬁrm of Fitch Law Partners LLP which may be CONFIDENTIAL and PRIVILEGED. The message and any
aXachments are intended only for the use of the addressee(s). If you are not an intended recipient, you are hereby advised that any disclosure, copying, distribuOon or use of the
contents of this message is strictly prohibited. If you have received this transmission in error, please noOfy Fitch Law Partners LLP immediately by telephone, 617-542-5542, or by email reply and immediately delete and destroy all copies of the message and any aXachments. Tax Advice Disclosure: To ensure compliance with requirements imposed by the IRS
under Circular 230, we inform you that any U.S. federal tax advice contained in this communicaOon (including any aXachments), unless otherwise speciﬁcally stated, was not intended
or wriXen to be used, and cannot be used, for the purpose of (1) avoiding penalOes under the Internal Revenue Code or (2) promoOng, markeOng or recommending to another party
any maXers addressed herein.

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do not click on links
or open aXachments unless you recognize the sender and know the content is safe.
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Wednesday, November 24, 2021 at 16:49:06 Eastern Standard Time

Subject: Larz rink support
Date: Thursday, October 28, 2021 at 9:27:59 AM Eastern Daylight Time
From: Rebecca Power
To:
Alexandra Vecchio
Hello
Although my husband and I were unable to aMend the meeNng on October 26, we strongly support the Larz rink
renovaNon! Our three children have been involved in Brookline youth Hockey and it has made a diﬀerence in our lives. It
is a strong program that insNlls character building and sportsmanship at each and every event. We strongly support a
new rink. RespecVully, Rebecca and Bill Power
Sent from my iPhone
[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system. Do
not click on links or open aMachments unless you recognize the sender and know the content is safe.

Wednesday, November 24, 2021 at 16:56:34 Eastern Standard Time

Subject:
Proposed New Rink at Larz
Date:
Friday, October 29, 2021 at 9:31:12 AM Eastern Daylight Time
From:
Grossman, Adam
To:
Alexandra Vecchio
AFachments: imageda3225.JPG
Good morning,
I wanted to follow up on Tuesday’s meeRng regarding the rink for Larz Anderson. Our daughter had a Brookline
game in Charlestown which precluded us from aUending the meeRng. However, as a Brookline resident of over
six years and a father of two girls who are part of the Brookline Youth Hockey program, I want to express my
utmost support for the proposed hockey rink at Larz Anderson.
The Town of Brookline should have an all-year ice rink resource in its backyard. The Town oﬀers families so many
other resources that are unique and diﬀerenRate Brookline. The schools, public parks, libraries and open spaces
are part of what makes Brookline such an enviable place to live. A year-round facility that would provide
recreaRonal outlets to kids and families would round out these community “natural resources.”
From a hockey perspecRve, Brookline is si^ng on a jewel of a program. The commitment that the BYH
leadership, coaches and parents make is extraordinary. The coaches and BYH leadership value the love of the
game and welcoming all residents – no maUer the skill, background or potenRal – to learn the game. Beyond
hockey, my kids have forged town-wide relaRonships that transcend the sport and go well beyond the walls of
Larz.
However, the true potenRal of the program will never be realized without an enclosed facility. The power of this
BYH is not about sending kids to the NHL. It’s about kids and families coming together across the town on a
year-round basis to learn a game, a skill and life lessons together as a team and family unit. Those values and
lessons should not be weather dependent or have the summers oﬀ.
I appreciate you considering the plans and taking the necessary steps to bringing this long-Rme vision to
fruiRon.
Adam Grossman
34 Heath Street
Brookline

SIGNATURE
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Wednesday, November 24, 2021 at 16:42:35 Eastern Standard Time

Wednesday, November 24, 2021 at 16:45:22 Eastern Standard Time

Subject:
FW: Ice Rink Support Emails - Round 1
Date:
Wednesday, November 24, 2021 at 4:32:12 PM Eastern Standard Time
From:
Jennifer Ng
To:
Danielle DiNoia
AFachments: Brookline family in support of a new Ice Rink at Larz.eml, Brookline Hockey Rink.eml, ice rink at
Larz.eml, image001.jpg, Larz Anderson ice rink comments.eml, Larz Anderson Ice Rink Feasibility
Study.eml, Larz Anderson Rink project.eml, Larz rink support.eml, Proposed New Rink at
Larz.eml, skaaRng rink.eml, Support for Ice SkaRng Rink in Brookline!!!.eml, Support for planned
Larz Anderson skaRng facility upgrades.eml

Subject:
FW: Ice Rink Support Emails- Round 2
Date:
Wednesday, November 24, 2021 at 4:32:26 PM Eastern Standard Time
From:
Jennifer Ng
To:
Danielle DiNoia
AEachments: brookline ice rink.eml, FW: Lars Anderson SkaNng Rink.eml, ice rink proposal for Larz.eml,
image001.jpg, In Support of Ice Rink Proposal.eml, Larz Anderson Ice Rink.eml, Larz Anderson
Rink.eml, Proposed New Rink at Larz.eml, Rose Mary Driscoll Rink support leRer.eml, Support
for new ice rink in Brookline.eml, Support for new rink at Larz Anderson.eml, support for the
rink.eml

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

Jennifer Ng, PLA, ASLA | Associate (she/her)
m 607.765.1750

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Tuesday, November 2, 2021 8:29 PM
To: Jennifer Ng <jng@klopfermarRn.com>
Subject: FW: Ice Rink Support Emails - Round 1

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Tuesday, November 2, 2021 8:29 PM
To: Jennifer Ng <jng@klopfermarNn.com>
Subject: FW: Ice Rink Support Emails- Round 2

Meant to send these to you as well.
From: Alexandra Vecchio
Sent: Sunday, October 31, 2021 3:37 PM
To: nwalshoconnor@gmail.com; antonia@bellalta3.com; Jim Carroll <mcsonejc@aol.com>; David Driscoll
<dmdriscoll1969@icloud.com>; Jeﬀ Thibault <jebhibault@yahoo.com>; Avi Urbas <urbasavi@gmail.com>;
Priscilla Karnovsky <p.karnovsky@gmail.com>; Julie Jeee <juliejeee@gmail.com>; John Bain <Baink@rcn.com>;
Wendy Sheridan Ames <wsheridanames@gmail.com>
Cc: Jessica Zarni <jzarni@brooklinema.gov>; Theresa Kennelly Mooney <theresakennelly@gmail.com>; John J.
Pan <johnpan@gmail.com>; Clara Batchelor <clara@cbaland.com>; Leigh M. Jackson
<lmjackson@brooklinema.gov>
Subject: Ice Rink Support Emails - Round 1

From: Alexandra Vecchio
Sent: Sunday, October 31, 2021 3:41 PM
To: nwalshoconnor@gmail.com; antonia@bellalta3.com; Jim Carroll <mcsonejc@aol.com>; David Driscoll
<dmdriscoll1969@icloud.com>; Jeﬀ Thibault <je`hibault@yahoo.com>; Avi Urbas <urbasavi@gmail.com>;
Priscilla Karnovsky <p.karnovsky@gmail.com>; Julie JeRe <juliejeRe@gmail.com>; John Bain <Baink@rcn.com>;
Wendy Sheridan Ames <wsheridanames@gmail.com>
Cc: 'Jessica Zarni' <jzarni@brooklinema.gov>; Theresa Kennelly Mooney <theresakennelly@gmail.com>; John J.
Pan <johnpan@gmail.com>; Clara Batchelor <clara@cbaland.com>; Leigh M. Jackson
<lmjackson@brooklinema.gov>
Subject: Ice Rink Support Emails- Round 2

Hello all –
Happy Halloween! Hope you all are enjoying this beauRful fall day.
I am sharing a series of emails that I have received over the past week in support of the current design for the
new ice rinks at Larz Anderson Park. We have received 35 leeers thus far.
Unfortunately, I can’t aeached all of these emails at once so I am going to send you a several emails with the
aeachments. I am also including our Park and RecreaRon Commissioners on this email who are not on the Task
Force just so they are in the loop as we prepare for the upcoming November meeRng.

AddiNonal emails in support of the current design at Larz Anderson Park.
Thanks
Alexandra
Alexandra Vecchio (she/her/hers)

Director of Parks and Open Space
Brookline Town Hall
333 Washington Street, 4 th Floor
Brookline, MA 02445-6853
(617) 730-2087

Best,
Alexandra
Alexandra Vecchio (she/her/hers)

Director of Parks and Open Space
Brookline Town Hall
333 Washington Street, 4 th Floor
Brookline, MA 02445-6853
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Alexandra Vecchio, Director of Parks and Open Space, Town of Brookline
John Bain, Chair, Brookline Parks and Recreation Commission
November 9, 2021
Dear Director Vecchio and Commissioner Bain,
I live on Hopkins Road, Jamaica Plain. The entrance is about 20’ from the Pond Street
border of Larz Anderson Park. I have lived here for most of my life (65+ years), as
such I am very familiar with the park’s surroundings, history and the various changes
that have taken place at the park over the years.
First, I want to congratulate you for all your hard work on the Lagoon portion of the
park. It looks great and is a long time coming. Although I am not quite sure about
the planned lighting along the way from the Newton Street entrance to the skating
rink, since the park is supposed to be closed at sunset and we are concerned about
attracting unwanted night-time activity.
I have attended most of the meetings of the Ice Rink Task Force. I understand the
need for a new indoor skating/hockey facility in Brookline. My daughter was a
hockey player and Co-Captain of the BHS girls hockey team about 10 years ago.
I am not going to reiterate the multiple and legitimate points people have made
regarding the open green space, environmental and historical infringement that the
large project will cause. However, I want to reemphasize two considerations that I
believe will eventually make the location of the proposed Larz Anderson very
problematic. They are: (1) Traffic in the general area and (2) Handling the huge
amounts of water runoff created by the erection of large roofs and new parking
lots/paved areas.
Currently, large amounts of traffic have been building up for years on both Pond
Streets and Goddard Ave. These two roads, which eventually reduce to single lane,
lie on either side the park and are major thoroughfares to and from the city from the
S.W. For the past 10 years, this traffic has been the leading topic of concern for the
Jamaica Hills Association (JHA), (of which I am a board member) which represents
800 families in the neighborhood that wraps around Larz Anderson Park’s N.E. side,
adjacent to the proposed facility location. The traffic is exacerbated by the many
institutions in the area, including: the Armenian nursing home, Park School, Showa,
British School, Dexter/Southfield, Hellenic College, Boston Cathedral Center and the
soon to be built 36 Unit town house development to be located on Avon Street. All
within less than ¼ mile of each other. Another great concern of mine, that most
may not be aware of, is the water runoff problem from the Larz Anderson hill. This
problem has always existed at the proposed location and downhill slopes and will
certainly be enhanced dramatically due to any new large roof and expanded,
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new parking lots. Because of the new water/environmental retention laws,
regulations and related environmental considerations, both the Town of Brookline
and the City of Boston will need to conduct an extensive study and will need to work
together on this and will probably be required to excavate and install a new catch
basin system for the entire area to divert the huge amounts of water to avoid
erosion and keep away from roadways, walk paths and the precious Lagoon.
I am strongly urging that the Commission take the Task Force Recommendation
under advisement at this time, and not make a final commitment to move forward
with the recommendation until a comprehensive traffic study and an environmental
water management study and related recommendations be completed by both the
Town and the City of Boston. I also suggest that the Town reach out to the City for
input and to determine what approvals may be needed by the City of Boston
Finally, on a procedural note, I notice that, although the receipt of the Task Force
recommendation is on the 11-9-21 meeting agenda, it does not include a possible
vote of the Commission to accept and move forward with said recommendation. If
this was anticipated by the Commission, the MA. open meeting law required the
discussion of such a vote to be included in the posted agenda. Also, despite what
has been stated at some meetings, I have yet to meet anybody who lives within 300
feet of the Larz boundary (I am one of them) who recalls receiving a notice about the
Task force activity other, than notices of their meetings, upon request.

(This page is intentionally blank.)

Thank You for your hard work for the Town and for your careful consideration of this
issue.
Peter Senopoulos
Peter A. Senopoulos
15 Hopkins Road
Jamaica Plain, MA. 02130
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OVERVIEW OF LARZ ANDERSON PARK
STUDIES (2014-2020)
As part of previous Larz Anderson Park Masterplan work, KMDG provided a series of
ice rink studies. The following pages are included to provide an archive of previous
studies for future reference, though they were not specifically part of this study effort.
The scope of these studies was to review potential layout, grading, and access
options. They were drawn with some initial architecture interior programming
considerations. However, all of the KMDG studies included in this appendix required
additional architecture input for interior program layout and square footage, and
required additional traffic and parking input for parking requirements. Also included
in this archive are a series of sketches provided by a different architecture consultant
as part of the RFP process. Those studies give some detailed information related
to architecture but fail to include site and parking considerations. The scope of the
RFP of this feasibility study was to provide a more thorough analysis of preliminary
options.

(This page is intentionally blank.)

Some of the studies include references to a swimming pool. A pool and/or splash pad
were ultimately not included in this feasibility study for the increased complications
in operations and maintenance and the increased technical considerations required
for each facility type. For more information, see Chapter 12 (Operations and
Maintenance).
These studies are included because they were reviewed and considered as part of
the initial design process when developing the (6) preliminary design options for Larz
Anderson Park and when the team considered trade-offs between open air rinks,
covered rinks, and enclosed rinks.

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

339

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

341

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

343

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

345

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

347

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

349

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

351

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

353

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

355

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

357

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

359

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

361

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

363

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

365

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

367

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

369

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

371

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

373

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

375

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

377

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

379

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

381

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

Town of Brookline, MA

383

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report

APPENDIX - D

Brookline Ice Rink Recreation Facility Preliminary Feasibility Report - 2021-2022

385

PERMITTING SUPPORTING DOCUMENTS
The following documents are provided for reference and to support the permitting
overviews provided in Chapter 10 (Larz Anderson Zoning and Permitting). Original
Deed to Brookline signed 1949, provided for reference.
Land and Water Conservation Fund (LWCF) Resources:
•

The latest NPS guidelines on LWCF land is here: https://www.nps.gov/
subjects/lwcf/upload/LWCF-FA-Manual-Vol-71-3-11-2021-final.pdf

•

Original LWCF grant and grant amendment.

•

Email correspondence with our NPS and EOEEA agents.

Article 97 Resources:
•

More information on Article 97 found here:
https://malegislature.gov/laws/constitution#articlesOfAmendment

Massachusetts General Lawn Chapter 45, Section 7 (MGL Ch 45, Sec 7) Resources:
•

More information on MGL Ch 45, Sec 7 found here
https://malegislature.gov/laws/generallaws/parti/titlevii/chapter45/section7

Massachusetts Historic Commission (MHC) Resources:
•

Preservation Restriction terms at Larz Anderson.
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LWCF GRANT - 1973
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LCWF GRANT - 1988
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LCWF GRANT - 1988 PROJECT DESCRIPTION
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LCWF EMAILS
Jennifer Ng
Subject:

FW: [EXTERNAL] enclosed rink at Larz Anderson Park (25-00130)

I agree that enclosing the skating rink at the local sponsors expense would be allowable based on the cold climate
criteria that you cited. Formal NPS compliance review wouldn't be needed, but we'd need some basic information on
the project to document it in the project file. Please keep me posted with what the Town decides.
Thanks,
Megan

From: Alexandra Vecchio <avecchio@brooklinema.gov>
Sent: Saturday, October 30, 2021 10:46 AM
To: Jennifer Ng <jng@klopfermartin.com>; Mark Klopfer <mark@klopfermartin.com>
Subject: FW: [EXTERNAL] enclosed rink at Larz Anderson Park (25‐00130)
So looks like indoor is on the table according to NPS.
Thanks,
Alexandra
From: Cryan, Melissa (ENV) <melissa.cryan@state.ma.us>
Sent: Friday, October 29, 2021 10:36 AM
To: Alexandra Vecchio <avecchio@brooklinema.gov>
Subject: FW: [EXTERNAL] enclosed rink at Larz Anderson Park (25‐00130)

Megan Lang
National Park Service ‐ Interior Region 1
State and Local Assistance Programs
1234 Market Street, 20th Floor, Philadelphia PA 19107
267.303.3405
From: Cryan, Melissa (ENV) <melissa.cryan@state.ma.us>
Sent: Thursday, October 28, 2021 8:35 AM
To: Lang, Megan I <Megan_Lang@nps.gov>
Subject: RE: [EXTERNAL] enclosed rink at Larz Anderson Park (25‐00130)
Megan,

Alexandra,

As of now, they’ll be paying for this themselves. They’ve brought it to my attention because they don’t want to run
afoul of the LWCF rules.

Please see the email below from NPS. Looks like you should be good to go with the enclosure, as long as you keep us in
the loop as to what is going on.

Melissa

Thanks!
Melissa

Melissa Cryan
Grant Programs Supervisor
Division of Conservation Services
(857) 274‐7173
https://www.mass.gov/grant‐programs‐offered‐by‐the‐division‐of‐conservation‐services
From: Lang, Megan I <Megan_Lang@nps.gov>
Sent: Thursday, October 28, 2021 3:36 PM
To: Cryan, Melissa (EEA) <melissa.cryan@mass.gov>
Subject: Re: [EXTERNAL] enclosed rink at Larz Anderson Park (25‐00130)
CAUTION: This email originated from a sender outside of the Commonwealth of Massachusetts mail
system. Do not click on links or open attachments unless you recognize the sender and know the content is
safe.
Melissa,

Melissa Cryan
Grant Programs Supervisor
Division of Conservation Services
(857) 274‐7173
https://www.mass.gov/grant‐programs‐offered‐by‐the‐division‐of‐conservation‐services
From: Lang, Megan I <Megan_Lang@nps.gov>
Sent: Wednesday, October 27, 2021 3:12 PM
To: Cryan, Melissa (EEA) <melissa.cryan@mass.gov>
Subject: Re: [EXTERNAL] enclosed rink at Larz Anderson Park (25‐00130)
CAUTION: This email originated from a sender outside of the Commonwealth of Massachusetts mail
system. Do not click on links or open attachments unless you recognize the sender and know the content is
safe.
Hi Melissa,
Thanks for bringing this project to our attention. One question ‐ would the Town be paying for this itself or would it be
proposed as part of a LWCF matching grant?
Thanks,
Megan

1
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Jennifer Ng

Megan Lang
National Park Service ‐ Interior Region 1
State and Local Assistance Programs
1234 Market Street, 20th Floor, Philadelphia PA 19107
267.303.3405

From:
Sent:
To:
Subject:

From: Cryan, Melissa (ENV) <melissa.cryan@state.ma.us>
Sent: Tuesday, October 26, 2021 8:33 AM
To: Lang, Megan I <Megan_Lang@nps.gov>
Subject: [EXTERNAL] enclosed rink at Larz Anderson Park (25‐00130)

Alexandra Vecchio <avecchio@brooklinema.gov>
Monday, November 15, 2021 5:38 PM
Jennifer Ng
Update on Land Swap

Hi Jen –
This is what I heard back from Melissa at DCR:
“Unless you’re proposing something different than what we discussed that got the NPS approval below, there’s no need
to worry about a land swap. You wouldn’t be in violation of any agreements, so you wouldn’t have to do a land swap.”

This email has been received from outside of DOI ‐ Use caution before clicking on links, opening attachments, or responding.

I reached out to MHC as well but haven’t heard back yet.
Thanks
Alexandra
Alexandra Vecchio (she/her/hers)

Megan,

Director of Parks and Open Space

The Town of Brookline is pursuing various options on what to do with its skating rink at Larz Anderson Park (25‐
00130). One of the scenarios would be to enclose the rink to make it usable for a longer period of the year.
Reviewing the LWCF Manual’s cold climate criteria here:
Guidelines for eligible sheltered facilities. In accordance with the LWCF Act at 54 U.S.C. 200305(e)(3), States
meeting cold climate criteria (see paragraph (d) below) may be able to use LWCF assistance to construct a
shelter to partially or completely enclose swimming pools or ice skating rinks only, to protect them against cold
weather conditions and thereby significantly increase the recreation opportunities provided

Brookline Town Hall
333 Washington Street, 4th Floor
Brookline, MA 02445‐6853
(617) 730‐2087

Paragraph D ‐ Cold climatic criteria. Sheltered ice skating rinks may be developed in communities where the
mean annual total snowfall is at least 24 inches or the normal daily mean temperature for the coldest winter
month is 30 degrees or less. Sheltered swimming pools may be developed in communities where the normal daily
mean temperature for the month of June is 72 degrees or less. The official references for making these
determinations are the average temperature and the snowfall tables found in Comparative Climatic Data for the
United States published by the National Oceanic and Atmospheric Administration, U.S. Department of
Commerce.
Brookline does meet the necessary snowfall criteria with over 24 inches of snowfall annually. If the town were to
enclose the skating rink, would that be in compliance with the rules of the LWCF grant program? Reading the criteria, I
think that it would be fine, but I wanted your confirmation as I’ve never run into this scenario before.
Thanks!
Melissa

Melissa Cryan
Grant Programs Supervisor
Division of Conservation Services
(857) 274‐7173
1
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PUBLIC COMMENTS ON DRAFT
PRELIMINARY FEASIBILTY REPORT
The letters provided in the following section are community response letters to the first
draft of the Preliminary Feasibility Report. The first draft was released on December
10, 2021. These letters are part of the public record and should be considered as
Town of Brookline and the Ice Rink Task Force make recommendations for next steps.

(This page is intentionally blank.)
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To:

Town of Brookline Parks and Recreation Commission (parks@brooklinema.gov)
Alexandra Vecchio, Director, Brookline Parks and Open Space (avecchio@brooklinema.gov)

Date:

December 29, 2021

Re:

Jamaica Hills Association Comments to Town of Brookline’s Ice Rink Feasibility Study Draft
Report

Dear Commissioners:
On behalf of the Jamaica Hills Association (JHA), a neighborhood association of more than 750
households located in the Moss Hill Section of Jamaica Plain, I am submitting comments to the Town of
Brookline’s Ice Rink Feasibility Study Draft Report.
The JHA boundaries include portions of Avon and Pond Streets that wrap around the S.E. corner of Larz
Anderson Park, the location of the existing seasonal Jack Kirrane ice rink and the site of the Task Force’s
proposed two new NHL-sized ice rinks and recreational complex. This proposed year-round facility would
be located in that portion of the 64-acre park that juts into our Jamaica Plain neighborhood. Our
neighborhood is directly and profoundly impacted by any activities or changes that occur in that portion of
the park, of which approximately five acres are within the City of Boston.
For over 70 years, our neighborhood has had a pleasant coexistence with the Kirrane open-air seasonal ice
rink’s location which is nearly a “stone’s throw” from some of our neighbor’s front doors. We look forward
to the opening of the current rink that brings a sense of liveliness to an otherwise cold, dark winter season.
However, the JHA has many concerns regarding the Task Force’s recommendation to replace the current
rink with a year-round, two-level, multiple-use recreational complex consisting of over 110,000 s.f. near
the summit of Larz Anderson Park.
The JHA indicated several specific concerns in two previous letters submitted to the Parks and Recreation
Commission in March and September 2021. We want to reiterate our concerns about the dramatic increase
in the already existing year-round traffic congestion on the Park’s perimeter roadways that provide a major
“cut through” for automobile commuters into/out of Boston or for those who drive to the nine institutions
located less than ¼ of a mile from the current ice rink location. The JHA believes that the draft report’s
traffic study is flawed, as it does not reflect the experiences of those of us who live in this neighborhood
and personally witness the daily traffic congestion and frequent accidents. In addition, the report fails to
adequately address our concerns about water runoff and water preservation, both within and outside the
park, which already create substantial erosion and flooding during rain events and snowmelt. Although the
report indicates that a water study should be conducted in the future, the JHA believes that it is a significant
and very costly matter that should be more fully addressed in the final draft.
We note that the introductory sentence of the Task Force Report states that the Town’s consultant has
prepared the report “Together with… the Boston Community…” (and others). The JHA believes this
statement is disingenuous and misleading. We ask that the language referring to “the Boston Community”
be removed in the final report. Early on in this Task Force process (see the JHA Letter of March 14, 2021)
the JHA encouraged the Town’s municipal officials to meet and work with the JHA and City of Boston
officials to discuss our concerns. However, contrary to the report’s introductory inference, neither Town
officials nor any of its consultants have yet to directly meet with or actively confer with the JHA board.
Moreover, we want to make it clear that the JHA does not endorse, nor has it been an active participant in,
the report’s siting recommendation. Although the JHA’s two previous letters expressed strong objection to
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three of the proposals, it should not be inferred that any of the other proposals, including the final “Terrace”
option, are endorsed by the JHA.
Although the JHA clearly understands and acknowledges the Town’s need to update and improve the
Kirrane ice rink facility, it joins the ever-growing chorus of those who are deeply concerned about the
many negative consequences such a large, active, expanded year-round facility will have on this unique,
bucolic urban green space setting. We also question any plans to build such a significant facility in such a
remote area of Brookline where there is no public transportation. Building a large sports complex at this
location and at this time during a climate emergency appears inconsistent with Brookline’s strong prior
commitments and desire to do its part to preserve rare urban greenspace and reduce carbon emissions.
Additionally, as stated in the study report, the proposed complex location is within a Massachusetts
Historic Commission Preservation Restriction, thus requiring a change in Massachusetts law.
Upon review of statements made in both the Task Force Report and during public meetings, it appears that
the final Task Force decision to locate the recreation complex at Larz Anderson Park, rather than any of the
other considered locations more central to the Town and more accessible to its residents, was based in large
part upon “neighborhood opposition”. Town residents expressed concerns about traffic; lack of access to
arterial roads; ecological disadvantage; removal of trees; the requirement of demolition of existing
buildings; lack of public transportation; concerns about violating open greenspace and Article 97
complications. All of these concerns that discouraged the Task Force from locating the facility elsewhere
within the Town equally apply to the Larz Anderson location near the S.E. summit of the park. The JHA
hopes that the Town of Brookline will not make its final decision to locate this large, year-round recreation
complex in a remote corner of the town’s largest park where it will only have a direct, negative impact on
the quality of daily life of its Jamaica Plain neighbors who obviously have a political disadvantage in the
final siting process.
In summary, the JHA encourages the Town to meet with the JHA board and its members, along with City
of Boston officials, to discuss any proposed plans regarding the ice rink and any other projects that impact
our neighborhood and beautiful Larz Anderson Park.
Sincerely,
AJ HOWLEY
(serving as signature)
Andrea Howley, President (andhow33@gmail.com)
Jamaica Hills Association
P.O. Box 300392
Jamaica Plain, MA 02130
Cc: Brianna Millor, Senior Advisor, Office of Mayor Michelle Wu (brianna.millor@boston.gov)
State Senator Sonia Chang-Diaz (Sonia.Chang-Diaz@masenate.gov)
State Representative Nika Elugardo (nika.elugardo@mahouse.gov)
Matt O’Malley, District 6 City Councilor (matthew.omalley@cityofboston.gov)
Enrique Pepen, Director, Office of Neighborhood Services (enrique.pepen@boston.gov)
Tiffani Caballero, Jamaica Plain Neighborhood Liaison, Office of Neighborhood Services
(tiffani.caballero@boston.gov)
Caitlin Coppinger, Project Manager, Boston Planning and Development Agency
(caitlin.coppinger@boston.gov)
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From:
To:
Subject:
Date:

Alexandra Vecchio
Jennifer Ng
FW: Comments on New Ice Rink
Sunday, January 9, 2022 12:49:52 PM

Hi Jen –
Can you please make sure this is included in the appendix of the final report as part of public
feedback?

energy use and expensive to maintain.
Thank you,
Carol Macbain
3 Washburn Place

Thanks,
Alexandra
From: Carol Macbain <carolmacbain@gmail.com>
Sent: Saturday, January 8, 2022 2:19 PM
To: Alexandra Vecchio <avecchio@brooklinema.gov>
Subject: Comments on New Ice Rink

[EXTERNAL EMAIL] [CAUTION] This email originated from a sender outside of the Town of Brookline mail system.
Do not click on links or open attachments unless you recognize the sender and know the content is safe.

to Members of the ice rink task force:
I mistakenly directed this letter to Jzarni in November, and I see that it was not included in
letters received . Please consider this information as you move ahead and add it to the record
of comments.
Thanks
To Members of the Skating Rink Task Force:
In re: repairing the Larz Anderson outdoor rink and/or building new facilities
I was frankly shocked to hear that the Parks and Recreation Committee wanted to fix the old
Larz Anderson rink and build an entirely new indoor rink when we have so many other budget
demands in the town and when ice skating is not a priority for most residents. Fortunately,
synthetic ice is now available and could be an ideal solution.
I became aware of synthetic ice last year when a friend in Japan told me she had just taken
her daughter to the mall to go ice skating. And this was in Toyama, an area of Japan known
for long winters and heavy snowfall. These rinks can be quite large and seem to be fun for
both beginners and serious skaters.
According to the literature by the Swiss Company below, it is quite adequate for hockey
practice and figure skating and is used even by professionals. And no Zamboni is needed.
Maybe it could be installed in several areas in Brookline so people could walk to skate. Since
artificial turf has started to replace grass on the playing fields, why not turn to synthetic ice as
a solution for the high energy requirements of ice rinks?
https://www.glicerink.com/japanese-parents-set-glice-mini-arena-glice-synthetic-ice-kids/
https://www.glicerink.com/category/projects/
https://www.glicerink.com/synthetic-ice-rink-products/figure-skating/
I hope the committee will explore this option before recommending a solution that is high in
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