COMMUNITY SURVEY SUMMARY
SPRING 2022
The Community Survey for the Brookline Housing Plan was available online to Brookline residents
from January 31- February 18, 2022. The Planning and Community Development Department made
the survey available on the Town’s website and promoted it through social media, flyers, community
newsletters, and announcements in meetings of several Town Boards and Commissions. The
consulting team also provided the survey link via email to all participants in the Housing Plan’s
community engagement process and attendees at the first Community Forum. Language Connections
interpreters translated the survey into Spanish, Russian, and Chinese (Simplified). The survey
received a total of 831 responses.
The survey helped to gather community input and ideas through an accessible engagement tool that
required a minimal time investment from participants (approximately ten minutes). The survey
results that follow reflect the survey responses received, and they do not represent a vote or constitute
a formal policy decision on the part of the Town of Brookline. These results inform the needs, goals,
and recommendations that will be discussed and considered throughout the Housing Plan process.

AT A GLANCE
•

The 2022 HPP Community Survey reached more people in more ages groups that the 2016 survey
reached. The age distribution among 2022 respondents is particularly concentrated in the 60-74
age cohort.

•

What respondents think of as ideal community characteristics have not changed much since 2016:
convenient access to transit, shops and services, and quality schools continue to be important to
Brookline residents
o Of the “ideal community” characteristics that respondents were least likely to prioritize, four
of five were related to places with age-of-household qualities such as a place that attracts
young professionals, a place with lots of young children, or a place of lots of older adults, and
so on.

•

Priority housing initiatives have not changed much since 2016: encouraging creation of homes
with a mix of price ranges and helping people stay in the community as they age continue to be
high-priority issues
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•

More than one in five respondents indicated affordable housing is suitable “everywhere” in or
“throughout” Brookline. Residents of Brookline Village were most likely to specifically name their
own neighborhood as a suitable location for affordable housing

WHO TOOK THE SURVEY?
Of 817 respondents who indicated where they live, 781 (95.6 percent) are
Brookline residents and 173 (21.2 percent) work in Brookline. There were
12 respondents who live in Boston and 21 respondents who live in
neighboring and nearby communities with connections to Brookline or
who wish to live in Brookline in the future. Of 175 respondents who work
in Brookline, 165 were Brookline residents. Two responses came from
people who said they live outside the Commonwealth (although one took
the survey while physically located in Brookline), and one answered
“other” without specifying the location of their residence.
Most of the respondents living in Brookline have lived in the Town for
more than twenty years (429 out of 781, or 54.9 percent). Figure 1 on the
page that follows provides a graphical representation of the amount of
time resident-respondents have spent living in Brookline.
Of 625 respondents (76.5 percent) who own property in Brookline and
indicated how long they have lived in Town, 388 (62.1 percent) have lived
in Brookline for more than 20 years and 275 (44 percent) have lived in
Brookline for more than 30 years. The proportions of Brookline
homeowners—specifically of homes without deed restrictions—who have
lived in Brookline for up to 5 years is very small relative to respondents
who reported other types of tenure.1 There are certainly many factors that
contribute to this trend. However, the increasing unaffordability of
homeownership in Eastern Massachusetts has reached crisis levels in
recent years, and this has a role in the relationship between tenure (rental,
ownership, etc.) and duration of residence.2
One hundred forty-four Brookline- renters, including renters of marketrate and income-restricted units, made up 17.6 percent of respondents who
indicated where they live. The largest proportion of these residents have
lived in Brookline between 1 and 5 years (40 out of 144, or 27.8 percent),
followed by residents of more than 30 years (29 out of 144, or 20.1 percent).
Two-thirds of the tenants of Brookline’s private or non-profit affordable
housing units who said how long they have lived in Brookline have been
residents for longer than 15 years (6 out of 9). Of the Brookline Housing

>30 years
300

21 to 30 years
129

6 to 10 years
106

11 to 15 years
90

1 to 5 years
78

16 to 20 years
67

<1
11

1
This finding is statistically significant within the context of this survey’s respondents, but further study would be
required to determine whether this trend is representative across the Town of Brookline. Data limitations will be
explored further later in this summary.
2

As a reader would expect, age is also strongly related to both tenure and duration of residence.
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Authority tenants who responded, half (8 out of 16) have lived in Brookline for more than 15 years.
Holders of Section 8 vouchers (total of 6) were represented in five of the seven length-of-residence
intervals, and ranged in their durations of residence in Brookline from less than one year to more than
30 years.

Table 1: Ages of HPP Community Survey Respondents
Age

2022 Survey

2016 Survey

Number

Percent

Number

Percent

10

1.2%

0

0.0%

18-20

2

0.2%

0

0.0%

21-29

19

2.3%

35

6.0%

30-39

99

12.2%

99

17.0%

40-49

106

13.1%

132

22.6%

50-59

137

16.9%

118

20.2%

60-74

293

36.1%

165

28.3%

75 or older

145

17.9%

34

5.8%

Total

811

100.0%

583

100.0%

17 or younger

Table 1 shows that most survey respondents for the 2022 HPP Community Survey are over 60 (438
out of 811, 54.0 percent). The best-represented age group was 60-74 with 293 respondents (36.1
percent), followed by 145 respondents over 75 (17.9 percent). The median age among respondents was
also the 60-74 group, which demonstrates the overrepresentation of older adults among survey
respondents because the median age group in Brookline is 30-39 according to the US Census Bureau’s
American Community Survey (ACS) Five-Year Estimates for 2016-2020 (the most recently available
data, released March 17, 2022).3 The strong level of response from older adults is not unexpected in
the context of municipal planning, but it is an important part of understanding what populations our
community engagement efforts reached and which groups we didn’t reach as successfully. Fewer
than 4 percent of our survey respondents were under 30 years old, and 16 percent were under 40 years
old. The slightly different age groups reached by the 2016 and 2022 surveys may also lend insight into
what housing barriers and challenges were common issues around the time of each HPP update.
More than one third of 670 respondents said they have children in their households. Among these
households, all of the Brookline Public Schools were represented, with the most commonly selected
school being Brookline High School (BHS). Following BHS, the most common selections were other
schools outside the Brookline Public School system (most of these were private schools) and
unenrolled (too young for school). Figure 2 shows that families of students in each of the
neighborhood elementary schools participated in the survey, and they were represented by between
7 (Driscoll) and 25 (Lawrence) households.
3

The age groups reported by the ACS are much smaller (more specific) than those used in this survey, but for the
purpose of this comparison, we grouped ACS data into the same categories. The ACS 2016-2020 reports the median
age in Brookline is 34.8 years.
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Figure 1: School Enrollment in Surveyed Households (243 respondents)
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FUTURE CONSIDERATIONS
When asked how likely they are to move out of Brookline in the next five years, 419 of 778 respondents
(53.9 percent) indicated that they are not at all likely to leave (Figure 3). Another 198 (25.4 percent)
said they are slightly likely to move out of Brookline, which brings the proportion of survey takers
who report they are unlikely to leave Brookline to about four out of five. Only 8.7 percent of
respondents indicated that they are “very likely” or “extremely likely” to move out of Town in the
next five years (68 out of 778). Of those who anticipate leaving Brookline, the most common reason is
the cost of housing/living (included among answers from 39 out of 67 respondents, 58.2 percent).
Figure 4 illustrates the prevalence of this selection. Twelve respondents cited proximity to
family/friends as a reason for leaving Brookline in the relatively near term, and ten indicated that
they plan to leave because their children finished school. Nineteen respondents wrote in (an)other
reason(s), which included politics and governance, school and career changes, and accessibility
concerns, among others. All other options were selected by fewer than ten survey participants.
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Figure 2: Likelihood of Moving Out of Brookline in the Next Five Years (778 respondents)
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Figure 3: Influencing Factors for Respondents Likely to Leave Brookline in the Next Five Years (67
respondents)
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Figure 5 shows that for most survey respondents (540 out of 778, 69.4 percent), it is either “extremely
important” or “very important” to stay in Brookline as they age. These 540 respondents were asked
“what factors need to change/improve to enable you to stay in the community as you age?”, and were
able to select any number of barriers from a list and write in their own answers. Figure 6 shows that
the two options most often most selected were affordability of property taxes (286 out of 540, 53.0
percent) and affordability of housing costs (221 out of 540, 40.9 percent). Pedestrian improvements,
expanded home-based services, and accessibility improvements to home were also selected more than
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150 times each (207, 177, and 159 respectively). “None of the above,” which indicates that the
respondent does not anticipate barriers to aging in Brookline, was the least-selected option (35 out of
540, 6.5 percent).
Figure 4: Importance of Aging in Brookline (778 respondents)
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Figure 5: Improvements or Changes to Enable Respondents to Age in Brookline (540 respondents)
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LOCAL COMMUNITY IDEALS
The survey asked participants to indicate the importance of thirteen characteristics in an “ideal
community” on a scale from “extremely important” to “not at all important.”
Top five priorities (by percent selection of extremely/very important):
1. A place where I will feel safe – 94.0%
2. A place with access to parks, recreational facilities, and opportunities for community
gathering – 84.8%
3. A place with housing options close to services/shops – 75.3%
4. A place with housing options close to public transit – 75.2%
5. A place with quality public schools – 73.5%
Least prioritized (by percent selection of slightly/not at all important):
1. A place with lots of older adults – 33.8%
2. A place with lots of young children – 25.8%
3. A place that attracts young professionals to live – 23.1%
4. A place with a mix of housing costs – 18.6%
5. A place that supports multi-generational living – 18.5%
These takeaways lend insights into the community priorities in Brookline. Figure 7 provides the
number of respondents who characterized each community trait as either “extremely” or “very
important.”
Not every respondent rated every factor, so number of responses for each characteristic ranged
between 805 and 778 for the thirteen listed characteristics. There was also a write-in “other” option,
selected at each priority level by a total of 100 participants.4 Among these write-ins, the most common
themes included community programs and offerings as provided by the libraries and the senior
center, governance (either as a city or a town), political tolerance, public health and safety (particularly
related to policing and drugs), sustainability and climate resilience, accessibility for seniors and people
with disabilities, affordability of housing/living costs and property taxes, attractive and welcoming
neighborhoods, and considerations of density (including single-family zoning).

4

Respondents rated “other” 100 times: “extremely important” 68 times; “very important” 7 times; “moderately
important” 10 times; “slightly important” 2 times; and “not at all important” 13 times. Respondents who wrote in
answers selected exclusively “extremely” or “very” important if they rated their response, but there were more than 50
write-ins without ratings.
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Figure 6: 2022 High-Priority Characteristics of an "Ideal Community" (805 respondents)
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The Community Survey conducted as part of the community engagement and outreach for
Brookline’s 2016 Housing Production Plan also asked for respondents’ priorities in an ideal
community. The nine characteristics that respondents evaluated in the 2016 survey were also assessed
in the 2022 survey, and the recent version included four additional factors based on the input received
in this community engagement process and feedback from the working group. Figure 8 reproduces
results from the 2016 HPP for comparison.
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Figure 7: 2016 High-Priority Characteristics of an "Ideal Community" (542 respondents)
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In 2016, the top priorities (by percent selection of extremely/very important) were:
1. A place with housing options close to public transit – 87.5%
2. A place with housing options close to services/shops – 87.0%
3. A place with quality public schools – 75.6%
In 2016, three characteristics were prioritized at rates within two percentage points of one another:
1. A place with a mix of housing costs – 67.4%
2. A place with wide social, racial, and economic diversity – 65.9%
3. A place with a mix of housing options – 65.6%
In 2016, the least prioritized (by percent selection of slightly/not at all important) were:
1. A place with lots of older adults – 26.9%
2. A place with lots of young children – 41.0%
3. A place that attracts young professionals to live – 54.2%
Figures 7 and 8 together show that while more community characteristics were introduced for
assessment, Brookline survey respondents’ priorities seem to have changed very little since 2016.

HOUSING INITIATIVES
The survey asked respondents to select up to three priority housing initiatives, shown in Figure 9. As
opposed to the more theoretical question about characteristics of an ideal community, this question
was structured to understand what policies survey respondents might support in Brookline. The most
popular answers were:
- Encourage preservation of existing homes
- Provide more options for low- and moderate- income people/families
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-

Encourage creation of homes with a mix of price ranges
Help people stay in the community as they age

These priorities illustrate the rising challenge of housing affordability that Brookline residents and
survey respondents face while each representing unique needs and desires in the community.
Figure 8: Priority Housing Initiatives (817 respondents)
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In 2016, this question was structured somewhat differently and allowed respondents to assign high-,
medium-, or low-priority to initiatives. Figure 10 illustrates high-priority housing initiatives identified
in 2016. The most popular high-priority selections are similar to today’s:
- Help people stay in the community as they age
- Encourage creation of homes with a convenient walk to business/services
- Encourage creation of homes with a mix of price ranges
- Encourage creation of more housing options/choices
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Figure 9: Priority Housing Initiatives (532 respondents)
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The most notable change is the increased support for “encourage the preservation of existing homes”
between 2016 and 2022.

AFFORDABLE HOUSING
Since the last update of Brookline’s Housing Production Plan in 2016, affordable housing has been a
hot topic before the Brookline Zoning Board of Appeals, the body that hears 40B Comprehensive
Permit applications. Since that plan was adopted, the Town has hit the Commonwealth’s 10%minimum threshold of housing units eligible for the Subsidized Housing Inventory (SHI). The
affordable housing landscape looks different now than it did then, and the Town is able to exert more
control in future affordable housing development. Survey-takers were asked about criteria that make
a location suitable for affordable housing development, and they were able to select as many options
as they wished. Figure 11 shows that walkability is a critical factor for many survey respondents.
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Figure 10: Appropriate for Affordable Housing Development (792 responses)
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The consultants also asked respondents to write in their own answers. Figure 12 is a visual
representation of words and phrases that were most commonly included in these write-in answers.
Selected quotes on some of the most popular themes are included in the last section of this summary.
The consulting team also searched for keywords to group answers together, and then analyzed these
answers individually. This “sentiment analysis” served to separate answers that used similar key
phrases but the comments expressed different or opposing ideas. For most common topics (e.g. access
to public transportation, access to shops and services, access to parks and green space, etc) this
sentiment analysis did not illustrate divided opinions. This was not as true for locations, however:
more than half of the mentions of “North Brookline” (not specific neighborhoods in North Brookline,
however) expressed that North Brookline was not a suitable location. Many mentions of “South
Brookline” specified that access to public transit would need to be improved.5 There is considerable
nuance to these answers, but most responses fit within: for, against, mix, or neutral. Figure 13 visually
represents the sentiments of respondents who included “North Brookline,” “Coolidge Corner,” and
“South Brookline” in their answers. These were not the only answers that included mixed sentiments,
but they are the most illustrative of popular topics where consensus did not exist.

5

Some respondents seemed to imply that public transportation in South Brookline was an addressable barrier, while
others implied that it was insurmountable. The team’s sentiment analysis sought to honor the intent of these
comments.
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Figure 11: Word Cloud Answering "Where in Brookline should more affordable housing be developed?"
(614 respondents)
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Figure 12: Sentiment Analysis
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DATA LIMITATIONS AND ACCESSIBILITY
The survey conducted for this HPP update received more than 800 responses, but respondents do not
necessarily reflect a representative sample of Brookline residents (respondents self-select to participate
in this planning process and do not represent a random sample). Accordingly, this statistical analysis
is limited to proportions of respondents. While the trends identified in the survey provide
considerable community insight and are useful in understanding needs and priorities in Brookline,
the survey analysis is not intended to replicate, replace, or otherwise represent voting or decisionmaking processes in the Town of Brookline’s policies or governance.
Of 831 responses, 682 came from unique devices. The 149 responses that came from shared devices
were screened individually to identify potential duplicates. The largest number of responses to come
from a single IP address was four. There were about ten survey responses which may have been
repeated submissions by individuals who had already participated in the survey, but the consulting
team did not exclude these responses in its analysis for several reasons:
•

The team could not identify any objective rule to exclude potential duplicate responses that would
not have also excluded responses that appeared to be unique submissions.

•

These few responses flagged as potential duplicates represent an extremely small proportion of
responses (1.2 percent or the gross total of responses, and less than 1.3 percent of the average
number of responses to questions that were asked of all survey-takers) and do not significantly
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alter the trends or overview presented in this summary. These responses did not appear to
advance any consistent position or agenda.
•

Had the team selectively excluded answers, the people most likely to have been affected or
wrongfully excluded are those who may have required assistance from someone else in
submitting their answers, those who discussed their answers or opinions with other members of
their household, and those who took the survey on public computers.

•

The consulting team’s responsibility to the Town of Brookline is to report the aggregate results of
the survey as accurately as possible. The team believes that the integrity of this work depends on
providing a faithful representation of this data, which includes the input of all respondents who
chose to spend their time engaging with this process.

Language Access
Language Connections translated the survey into Spanish, Russian, and Chinese (simplified), and
these translated versions were available from the same link as the English survey. The consulting team
made efforts to reach speakers of limited English through outreach to community leaders and
institutions. Despite these efforts, only two respondents took the survey in a language other than
English (Spanish). This extremely limited response indicates that additional outreach was necessary
to reach these populations, despite significant and concerted efforts. The low utilization of survey
translation may also be partially attributable to the feature’s visual similarity to Google Translate and
other automated translation services, which are considerably less accurate and nuanced than
translations by professional interpreters.
The survey platform is designed to be accessible to screen readers for respondents with low vision,
and the survey employed only question types that are compliant with accessibility standards. Data
was not collected on whether responses came from or utilized accessibility devices.

ANONYMOUS SURVEY QUOTES
There were 614 open response answers to the question, “Where in Brookline should more affordable
housing be developed?”. These responses were reviewed individually and then grouped by keywords
and phrases. The consultants analyzed the sentiment of each comment on some of the most popular
topics according to four classifications: for, against, mixed, or neutral.
The following are a selection of some of these answers.6 For this section, the consulting selected quotes
that tended to provide additional details or information about respondents’ rationale or perspective
about common themes. They are not necessarily representative of average length of responses.

6

The number of comments provided in parentheses refers to comments of similar sentiment for common keywords,
not number of keyword occurrences or usage of related phrases. This approach aims to honor and faithfully represent
comments’ intent.
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Everywhere (176 comments):
Everywhere. We need to integrate it in all our neighborhoods. Affordable housing is something that helps the
whole community.
Everywhere, especially in neighborhoods full of only singly family homes. We have failed to build enough housing
for people in all income brackets. It’s a failure if our community to provide ample housing options for all.
On every property that was subject to a race-based restrictive covenant at some point in history.
I think this is the greatest need in Brookline, and affordable housing should be developed everywhere. I don't see
any need to restrict the locations where affordable housing should be explored, and I think affordable housing
should include both apartment buildings and single/two family homes.
Affordable housing should be allowed everywhere and developed everywhere. If I had to choose, near T and bus
lines. And near North Brookline with close access to Commonwealth Ave.
I don't want house affordable housing to be gathered in one place, which will be a sign of poverty and result in
discrimination. I hope that it can be mixed with other types of houses, which is more conducive to social stability.
Open land, can’t imagine anywhere that it should not be built. Brookline has large expanses of land with few
houses. Most existing, more urbanized areas, where more affordable rentals had existed, have become
condominiums without any increase in quality. The destruction of rent control transformed our town drastically
into a far more exclusive enclave.
No stone should be left unturned, no part of Brookline should be excluded

Nowhere (28 comments):
I don't think that this is a good idea to create affordable housing in Brookline in general. It changes the
atmosphere, the safety and the small town spirit we all love. Inhabitants of housing structures are always
temporary and they would not care about this town. I would much prefer single family houses where existing
Brookline renters (no less than 3 years)would get subsidized mortgages to afford buying properties here. Only
people who invest their own money will care about the neighborhood.
There is enough development in Brookline.
We already have enough affordable housing. If you cannot afford to live in Brookline than maybe you need to
move further out.
In areas where there is room in the existing schools. Adding more housing without increasing school space
doesn’t make sense. The town does not seem to want to increase school capacity so probably shouldn’t be
increasing the housing stock.
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Nowhere. Leave it to the market. Relax zoning restrictions. We pay too much property tax; if you start spending
more on affordable housing projects, our taxes will almost certainly increase. You should not be involved in real
estate development. You should not choose what to develop and where. Real estate developers are the experts.
Just get out of their way. The project at 249 Corey Rd is down the street from us. It is unpleasant, but it would
be wrong of me to try to stop it from happening.
We should not encourage development of more housing in Brookline. Brookline is dense enough. Quality of life
suffers with increased densification.

Access to transit (124 comments):
Affordable housing should be developed where there are a variety of Town resources - shops, transit, parks,
schools, and it should be seamlessly integrated into the neighborhood. It should reflect a sense of place and
belonging, a sense of being part of a community.
In areas that have access to services, open space and public transportation. In walkable neighborhoods. This is
true for much of Brookline although public transportation in South Brookline can be challenging whereas North
Brookline has excellent public transportation, walkability and access to downtown Boston.
Anywhere that it can feasibly be created! My preference would be in areas close to public transit so that lower
income families won’t be required to also have a car; close enough to schools that such families won’t have
difficulty or stigma getting their children to school; mixed into neighborhoods and mixed income areas, enough
that it won’t be an obvious “poor folks neighborhood.”
Close to the Green line so residents have easy T access. Close to schools so children may walk to school. Develop
a combo affordable housing/senior living so folks in affordable housing may work next door at senior living.
Throughout where there is easy access to public transportation. The housing I would like to see if mixed income.
We have and are losing too many of our middle income residents.
In our single family neighborhoods near public transit (we shouldn't have single-family only zones near transit
at all); affordable housing in the Baker, Heath, and Runkle school districts; within .25 miles of EVERY T stop,
especially the in the many under-built neighborhoods along the D line.
Newbury College, around the Reservoir T stop in Chestnut Hill, near the Beaconsfield train stop, meaning more
in South Brookline near transit lines there. I am aware that more density is needed in suburbs, but North
Brookline is not what is meant by that critique. North Brookline is already dense like a city. If Brookline is serious
about this, and not just working to help developers, which is what everyone suspects, it would plan to build
around those other transit stops.
I think it is important to say that while affordable housing is a serious issue in Greater Boston, Brookline has
done a lot to contribute to solutions. We in Brookline should continue to do our part to help families and
individuals in need but that does not mean destroying what makes Brookline a desirable place to live. It is
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important for affordable housing be near public transportation and other amenities while recognizing our limited
land resources and community needs beyond housing.
Try Salisbury Road on the North side of Beacon Street - within 1 block of Beacon and the C line, much of it in
the Washington Square commercial district, and yet it's zoned for single family. Try parts of Griggs Road and
Griggs Terrace - same concept. All within 3/10 of mile from the T and commercial areas but low density zoning.
Near transit. But, frankly, anywhere. Be creative. Develop the golf course.

South Brookline (102 comments):
Affordable housing should be developed in SOUTH BROOKLINE - to create those diverse, interesting and
inviting communities throughout the town (not just North Brookline).
South Brookline has very little. I support zoning changes to allow more affordable housing for families to be
developed in single family zoned areas.
More in South Brookline so we are not so divided in terms of density. Get better public transport there.
south brookline, with an infrastructural transportation improvement. North Brookline is bearing all the brunt.

Not in North Brookline (24 comments):
Some locations in north Brookline are already congested and have little green space. Yes, access to transportation
is important, but don't assume moderate income people do not drive. Therefore, attention should be given to
pockets throughout Brookline and if there needs to be tradeoffs involving spaces that are green that is the purpose
of having a plan. The current approach to tear down and grant zoning permission cannot be continued
Anywhere but North Brookline which is already one of the most densely populated area in Massachusetts
Everywhere, especially where there is not any now. EXCEPT COOLIDGE CORNER AND MUCH OF
NORTH BROOKLINE, which is already completely built out. Almost all the affordable housing in Town is in
my neighborhood, and that is just not fair.

Other ideas:
The town of Brookline should let the market dictate this. It should be private decisions by private developers to
determine whether "affordable housing" (however they wish to define it) makes sense in Brookline and where
within Brookline it makes sense.
Opportunities should be evaluated when they come up although we do have inclusionary zoning which will help
provide some affordable housing units.
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