School & Typology

Why Appropriate for K-8 site

Except for these conditions

Site Map and Property Values

Values from 1/14/15 Town Assessor data (for construction costs, 25% has been
added to reflect market value - appraisals needed to verify prior to purchase)

Excellent access for vehicular drop off and i iking
Supports traditional school model on smaller site

Adjacent to existing open space, nature area, and playing
fields

Central location to student growth and population and
within one of the initial target areas for growth/density

No Article 97 open space used and existing buildings to
remain

Provides opportunity to tie natural area and environment
to education

C e with the Local Historic District regulations will
significantly drive the outcome and feasibility of this concept
site plan. Unlike zoning regulations, the Town would not be
able to seek relief based on the proposed educational use
("Dover amendment"). A meeting with the Preservation
Commission should be one of the first steps in exploring this
concept further.

Portion of the 0 lvy Street site (owned by MAB) is adjacent
to Amory Woods Conservation Area and may have wetlands
issues that must be addressed.

Requires building above MAB parking/play area. Develop-
ment must enhance these areas and/or relocate on site.

Must provide for K-2 playground space on site; Knyvet
Square and Mason Square are both passive parks.

QO

site 1.3 - 0 lvy Street: 1,225,900

25,476
site 1.7- 50 Worthington Rd: 60,784 5,346,681
site 1.8 - 10 Cottage Farm Rd: 16,832 1,617,781
Totals: 2.37 acres 103,092SF  $8,190,362

Excellent access for vehicular drop off and walking/biking

Central location to student growth and population - very
close to one of the initial target areas for growth/density

Land is Town-owned - no land aquisition costs

Provides opportunity to develop asphalt space in heart of
Coolidge Corner

Very close to Devotion School - perhaps better suited to a
different school model (concept school)?

No adjacent play area or open space: site design must
accommodate rooftop play space

Higher construction costs for provision of below-grade
parking and structured parking

More complex development scenario

Must provide replacement public parking while school and
parking garage are constructed

Must relocate Farmers' Market and also coordinate/manage
to lessen impact on Coolidge Corner businesses

A

site 9.1- Centre St E Pkg Lot:
site 10.1- Centre St W Pkg Lot
Totals: 2.4 acres

80,000 SF 0,000,000 (Town-owned)
25,000 0,000,000 (Town-owned)
105,000 SF $ 0,000,000

Compact School - rooftop recreation & playgrounds

Village School

Excellent access walking/biking

Central location to student growth and population - in one
of the initial target areas for growth/density

Provides opportunity to develop asphalt space and
contribute to public realm/character of neighborhood in
positive manner.

Very close to Pierce School - perhaps better suited to a
different school model (concept school)

No adjacent play area or open space: site design must
accommodate rooftop play space

Higher construction costs for complex phasing and provision
of structured parking

Loading docks for Stop and Shop may have to share Harvard
Court access with parent drop off and pick up - timing and
safety issues must be resolved

Transformer site cannot be easily moved and must be
properly screened

Acquisition of partial sites from adjacent Walgreens and rear
yard of residential condos on St. Paul may have parking

a® L

site 15.1 - 155 Harvard St: 93,864SF 8,469,600
site 152 - 149 Harvard St: 19,984 1,596,800
site 155 -2-14 St. Paul St 7,300 398,781
site 15.10 - 99 Harvard St 4,770 353,621

Totals: 2.61 acres 113,848 S $10,066,400
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Total Development Costs

Risks and Cost Premiums

Items that represent opportunity costs or that have cost
premiums are shown with (S) after description

Student-School Assignment GIS Modeling

Educational + Other Benefits of
this Scheme

[COST ANALYSIS (ALL SITES)
Acquistion Cost

Ste costs

[New Construction fschoal)
Bulding Renowstion (school)
Parking Costs

Parking Costs (by cthers)
Buiding Costs by others)
Subtotal Hard Costs

Ganeral Conaitions
General Requrements
Phasing Premim
Bond

haurance

Fee

| GIP Contingancy
Escalation

Total Hard Costs

Total Soft Costs
Total Development Costs

Partner Dewlcpment
|Comparable Cost Summary

Range of Costs To Be Recowred Based on

Financial
information
redacted
in 10/19/15
public
release of
report

Approval for site work/regrading and building design and
materials is needed from Brookline Preservation Commission

State review and approval for historic character

Higher costs for design and materials considerations in Local
Historic District ($)

Reuse /resale of 10 Cottage Farm Road ($) if Town purchases
entire property instead of just rear yard.

Use agreement with MAB reg: g MAB surface
parking/recreation area at surface level with school above

Possible wetlands issues at MAB parking area ($)

Max % free
% kids actually % kids walkable lunch eligible Max % out of
attending school (within 1/4 inany single  district in any
within 1/4 mile mile) school single school

Existing Conditions
Cottage Farm

0% a8% 19% 9%

51% 22% 1

1%)

Opportunity to create school concept and
programming around a theme of the environment and
sustainability that can support the Halls Pond Sanctuary

Opportunities for progr ic/space cc
with MAB and possibly with BU School of Education

COST ANALYSIS
Acquisition Cost

Site costs

[New Canstruction (school)
Bulking Renoiation (schoo)
Parking Costs

[Parking Costs (by olhers)
Buiking Costs {by cthers)
[Subtotal Hard Costs.

Foa

GMP Cortingency
Escalation

Total Hard Costs

Total Soft Costs.
Total De
[Range of Costs To sn Recowred Based on

Financial
information
redacted
in 10/19/15
public
release of
report

Replacement parking for surface parking while school and
parking garage are under construction ($)

Relocation of Farmers' Market ($)

Site has potential for commercial redevelopment and
increased tax revenue (public parking would be incorporated
into future development) ($)

Phasing of construction and coordination to mitigate impact
on adjacent businesses

Max % free
% kids actually % kids walkable lunch eligible Max % out of
attending school (within 1/4

within 1/4 mile mile) school single school

in any single  district in any

Existing Conditions
Centre Street

40% 48% 19%
4556 15%

9%)
6%)

Location in Coolidge Corner offers opportunities for
collab ion with nearby b for school
programs, co-ops, volunteer opportunities.

A school building can enhance the space now occuped
by surface parking and improve the public realm.

[COST ANALYSIS

Site coats
[New Canstruction (school)
[Busiang Renowtion (school)
Parking Costs.

[Parking Costs (by others)
[Buiiing Costs (by others)
Subtotal Mard Costs

(General Condtons
Geneeal Requremants
Phasing Premium
Bond

Insurance

Fee

(GMP Contingency

Excalation
Total Hard Costs.

Total Soft Costs.
Total Development Costs
mamu To Be Recovered Based on

e Devetopment”
cuvwabn Cost Summary
[Project dwraton Sssumplons
\mimvey of dnetoprnont

Financial
information
redacted
in 10/19/15
public
release of
report

N, e P o

g itigation for busil relocation (S)

Coordination and complex phasing to allow grocery store to
remain open during development ($)

Acquisition of car wash site/relocation costs in order to
construct temporary surface parking ()

Walgreens and residential condo partial site acquisition may
make parking reconfiguration difficult for each property. ($)

existing c cial tax by g
Stop&Shop. Eliminates increased tax revenue from potential
full commercial redevelopment. Town of Brookline Economic
D Director ial future net tax
growth of 2 or 3 times present tax revenue or $350,000 to
525,000 annually if this site were to be fully redeveloped for
commercial uses. ($)

Max % free
% kids actually % kids walkable lunch eligible Max % out of
attending school (within 1/4

within 1/4 mile mile) school single school

inany single  district in any

Existing Conditions
Village

40% 48% 19%
44% 183%

9%
9%,

Site could accommodate a concept school and support
new curriculum models for the PSB

Opportunity to enhance the character of this portion of
Harvard Street by providing a pleasant street edge and
redeveloping surface parking.
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School & Typology

Why Appropriate for K-8 site

Except for these conditions

Site Map and Property Values

Values from 1/14/15 Town Assessor data (for construction costs, 25% has been
added to reflect market value - appra sals eeded to ve ify prior to purchase)

Traditional/Compact School - shared use of adjacent

Walnut Street School

Excellent access walking/biking

Good location regarding student growth and population -
within the broader area of growth/density

Town-owned site and existing school building plus UHaul
site. Low site acquisition costs and possible reduced
construction costs for renovation and addition
construction.

Good location relative to student growth and population -
within broader target area on redistricting map

Small play area to the east of the school building can be
used for younger grades

Very close to Lincoln School - perhaps better suited to a
different school model (concept/theme-based school)

Site cannot accommodate playspace with school. Students
must cross Route 9 to access Boyiston Playground

Blasting will be required to remove ledge on portion of Town-
owned site west of the school building

Higher construction costs for provision of structured parking

State approvals and permitting needed for a possible
pedestrian bridge across Route 9.

Dropo off/pick up, traffic on route 9 must be carefully
managed and safety perceptions addressed

Perceptions that this is "Old" school not appropriate as a new

-—t | A [ - VN
site 18.1 - 194 Boylston St: 63,660SF 0,000,000
site 18.2 - 270 Boylston St: 36,744
Totals: 2.3 acres 100,404 S $ 3,301,600

Compact School - rooftop recreation & playgrounds

Harvard Street School

Good access walking/biking

Within the broader area of growth/density

Large site under one ownership

Opportunity to redevelop large expanse of asphalt parking

and contribute to public realm and neighborhood
character in positive manner.

In broader student growth/density area for 9th school but
on the border of Brookline/Boston - drawing students from
one direction.

No adjacent play area or open space: site design must
accommodate rooftop play space

Higher construction costs for provision of below-grade
parking

May be conflicts between parent drop off and pick up -
timing and shared use of below-grade parking for commedial
use and school

Must relocate bank off site or within development scheme
and accommodate businesses during constrution

a4y

site 11.1 - 525 (523-527) Harvard St:
Totals: 2.53 acres

110,000 SF 10,758,800
110,000 SF $ 10,758,800

Traditional School - shared use of adjacent ball fields
& open space

Isabel School

Good access for walking/biking to a neighborhood that has
not had pedestrian access to an elementary school

Good location relative to student growth and population -
within broader target area on redistricting map

Creating an educational and recreational campus can
benefit all uses and create efficiencies.

Adjacent to playing fields and recreational areas

Must respect and protect existing historic structures and site
elements (walls, terraces, historic buildings)

A portion of the site is located in the City of Boston which
must approve permitting for the relocation of DPW Building
Brookline Preservation C
design and materials

approval needed for

Building is in current parking and service area but there still
may be concern over building adjacent to Article 97 space
and historic structures.

Playing fields are adjacent but not directly next to school -
some distance to be traveled by students

site 21.1 - Larz Anderson Park
Totals: 4.97 acres

216,500 SF 0,000,000
216,500 SF $ 0,000,000
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Total Development Costs

Risks and Cost Premiums

Items that represent opportunity costs or that have cost
premiums are shown with (S) after description

Student-School Assignment GIS Modeling

Educational + Other Benefits of
this Scheme

Max % free

Opportunity to reuse an existing school building and

COST ANALYSIS Eliminates existing and future tax revenue from potential
e redevelopment in the future. Potential future net tax growth % kids actually % kids walkable lunch eligible Max % out of contribute to Route 9 vibrancy by reactiving the
INew Conatructicn (schodi) could be estimated at 1x current revenue ($) attending school (within 1/4 inanysingle  district in any building full time and making design enhancements.
::"l(dnq g‘w(m) within 1/4 mile mile) school single school
ing s -
[Parking Costs (by othere) ‘ . Loss of flex space for the Town for school and other Town- Existing Conditions 40% 48% 19% 9% As Route 9 develops over time, perhaps opportunities
o O £ ches} Financial owned buildi i porary relocations: Town Walnut Street 50% 18% 6% to partner with new business uses for educational or
i i estimates cost to Town of average of $560,000/year
b information ge of $560,000/year ($) funding purposees.
Reqamments
:':'0 Premum redacted This site could also potentially be used for High School
nsuance in 10/19/15 overflow and figure into a Brookline High School expansion
Fe o
G(:F Contingency pUblIC strategy.
Escalaton
Total Hard Costs release of Site has potential for commercial redevelopment and
Total Soft Costs report increased tax revenue ($)
Total Development Costs.
[Range cof Costs To Be Recovered Based on ) ) .
Partner Devslopment® Blasting of ledge will be required
[Comparable Cost Summary
"""ﬁ’&"“"‘ e Mass DOT permit needed for pedestrian bridge over Rte 9
b oy Negotiations/possible mitigation for business relocation of R Opportunity to enhance the character of this portion
sition Cost bank ($] ax % free e
s ©) %kids actually % kids walkable lunch eligible Max % out of °f:?:’da'd i::e‘ Wf’:"”‘z‘;‘sg a pleasant street edge
INew Goratruction (schod| an eveloping parking
g Pt o) Coordination and phasing to allow store to remain open during atvending school {within 1/4 In gy single  listrict In any
Parking Costs development ($) within 1/4 mile mile) school single school
m-:; CC:I: g mll Ei - Existing Conditions 0% 48% 19% 9%
Inancia %
b . - Relocation of bank on site or in another location ($) Harvord strest S0 % %
e information
e redacted A existing ¢ cial tax by retaining TJ
Bond in 10/19/15 Maxx and existing bank; possibly increases tax revenue slightly
:',e - through other ground floor retail uses. Eliminates future
GH Contngercy public increased tax from full c cial of
“’,.. Hard Costs release of site. Town of Brookline Economic Development Director
report estimates potential future net tax growth of 2 or 3 times
::: m?::..,.. Costs P present tax revenue, or $200,000 to $300,000 for this site if it
Range 1&:‘“ “;‘I’IS Recovered Based an were to be redevelped for full commercial use. ($)
"S'.L Summary Complex construction phasing/mixed use nature of project ($)
project curation assumptions
s of
oy Possible loss of the existing DPW and Building Dept yards and T Provides a traditional school model in a unique open
_ space.
;‘:.:'::n oo to relocate these el erein ®) % kids actually % kids walkable lunch eligible Max % out of
[New Corstructicn (school) attending school (within 1/4 inany single  district in it - -
[Buiking Renawation (school] Site is on National Register and State Register of Historic e /“ e E"m sdno"«:l & e ‘m:""l" Possibility to tie school theme or curriculum to
[Parking Costs - i istori _..playing off the former gardens, kitchen
[Parking Costs (by others) Places - state review and approval for historic character Existing Conditions 0% T 9% 5%
Buiking Costs (by cthers) Fi ial gardens and greenhouses that once were part of the
Subtotal Hard Costs Inancia X . . . . Isabel 47% 23% 8%) estate.
information Higher costs for design and materials considerations because
ensel Conto, of Stateand National historic designation ($) o s .
Kol 1 redacted Proximity to Dexter/Southfield and other institutions in
et in 10/19/15 If school site changes, and school or necessary parking is sited Boston could create opportunities to share facilities,
Fee . in proposed use-restriction area, possible loss of $400k state collaborate on programs and activities
GMP Contingency pUbIIC grant ($)
[Escalation

release of
report

Total Soft Costs
Total Development Costs.
[Range of Costs To Be Reoovered Based on
Partner 3
[Comparable Cost Summary
proyect curation assumptions

03 of

Possible loss of Auto Museum depending on programmatic
needs of school and final site plan and program

This site is one of the options studied for the expansion of the
High School.

Strong ties between education + health are a possibility
here because of extensive grounds and playing fields

Also provides an opportunity to restore some of the
character of the estate and gardens that were lost by the
1950s destruction of the mansion and gardens

CivicMoxie’
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9. SUMMARY AND NEXT STEPS

The six potential new school projects
illustrated here meet the basic criteria for a
traditional K-8 elementary school or meet
criteria for a compact site school. Both the
traditional and compact site school typology
could host a traditional school curriculum
although some of these sites may be better
suited to a concept/theme-based school
model. While there may be an expectation
that all Brookline elementary schools should
“look the same,” if the PSB wishes to explore
a concept/theme-based school, a different
typology of school could be deemed
appropriate.

In addition to answering the question of
whether to build a ninth school and what is
an appropriate school model, other critical
decisions must be made. The next step

for the BOS and BSC is to determine if a
stand-alone or mixed-use project is desired.
The Harvard Street School and the Village
School incorporate retail and/or commercial
uses into the development project and
transform existing surface parking into
below-grade and/or structured parking in
denser commercial areas. These school
development projects will require a different
level of development expertise, risk and
effort than the stand-along schemes but
they offer some exciting opportunities for
Town redevelopment. After this decision, the
next step would be to select a development
approach for moving forward.

This study offers the BOS and BSC the
information to understand the schematic
design quality, risks and possible hurdles,
development path, and cost for each school
site. As the Town faces ongoing student
enrollment growth in the PSB, it is hoped this
information can allow the Town to act in the
best way possible to solve pressing space
needs in the public schools.



